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Binh Duong, ngdy 12 thdng 4 ndm 2024
Binh Duong, dated April 12, 2024
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BAO CAO CUA HQI DONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS

(V/v KAt qud host dlng sdn xu(it kinh doanh ndm 2023 vd KA hoqch sdn xudt kinh doanh

ndm 2024)

(With reference to the 2023 Business Performance Results and 2024 Business Plan)

PHAN AISectionA

BAO CAO riNrr rriNrr THUC HIEN NANN 2023

Report on the 2023 Business Performqnce

I. Hoat tl0ng cria HQi Ddng Quf,n Tri (HDQT) trong nIm 2023/The activities of the Board of
Directors (BOD) in 2023

1. Th6ng tin vi, ttrirrrtr vi6n HDQTlInformation of members of the BoD:

Ndm 2023, HDQT cria C6ng ty C6 phAn C5 en Cucrng ("C6ng ty" hodc "An Culng") co 07 thanh
vi6n. Trong d6, c6 02 thenh vi6n dQc lQp. Co c6u HDQT hiQn tpi dugc d6nh gilldcAn d6i vd phu hqp
giira c6c thdnh vi6n c6 kinh nghi6m, co ki6n thric vd hiOu UiCt vC qu6n tri, ph6p luflt, ngdnh kinh
doanh chinh, tdi chfnh, chimg kho6n, marketing va b6t Agng sin cfing nhu chri c trirch, nhiQm vp ctra
c6c thdnh vi6n d6 (thenh vi6n di6u henh, thenh vi6n kh6ng di6u hanh vd thdnh vi6n dQc lQp), ti6p tgc
d6p rmg quy dinh co it nhdt 1/3 sO thenh vi6n HDQT le thanh vi6n HEQT kh6ng di6u henh vd 217

thenh vi6n HDQT la thenh vi6n dQc lAp AC Uao d6m tinh dQc l6p, kh6ch quan trong hopt d6ng cua
HDQT.

In 2023, the Board of Directors (BOD) of An Cuong Wood - Working Joint Stock Company ("Company" or
"An Corcng") had 07 members. Of which, there were two independent members. The current structure is
considered to be balanced and appropriate as it comprises experienced members with lcnowledge and
understanding of corporate governnnce, law, core business, finance, securities, marketing and real estate as
well as these members fully understand the responsibilities and duties as a member of the BOD (executive
members, non-executive members and independent members). This structure atsofuffils the requirements that
at least one-third of the BOD's members qre non-executive members, and two out of seven the BOD's members
are independent members to ensure independence and objectivity in activities of the BOD.

Danh s6ch chi titit c6c thanh vi6n HEQT bao gdm:

The detailed list of the BOD's members includes:
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STT

No.

Thhnh vi6n IIDQT/
BOD members

Chrfrc v4lPosition

(thdnh viAn HDQT
iIQc lQp, TVHDQT
khilng iliia hdnh)

(Independent members

of the BOD, Non-

executive members of
the BOD)

Nglry nit AArVkhdng cdn lit
thirnh viOn HDQT/HEQT

tIQc lfp
The date becoming/ceasing to

be the member of the BOD

Ngny b6

nhi$m
Date of

appointment

Ngi,y mi6n
nhi$m
Date of

dismissal

I 6nnMr. L0 Dric Nghia

Cht tich HEQT, thanh
vi€n HDQT kh6ng di6u

hinMchairman, I,{on-

executive Member of the
BOD

2311212022

2
6ng/Mr. Masao
Kamibayashiyama

Ph6 chir tich
HDQT/D eputy Chairman

2311212022

a
J Bit/Ms.NguySn Thi DiQu Phucmg

Thenh vi6n HDQT
kh6ng cli6u hinWNon-
executive Member of the

BOD

2311212022

4 On{Mr.Nguy6n Minh TuAn

Thenh vi6n HEQT
kh6ng ili6u hintVNon-
executive Member of the

BOD

2311212022

5 6ng/Mr. LO Thanh Phong
Thenh vi6n

HDQT/Member
2311212022

6 Ong/Mr. Phan QuOc COng

Thenh vi6n dQc lqp
HDQT/Independent
Member of the BOD

2311212022

7 6nglMr. Nguy6n Thanh Quyen

Thanh vi6n <IQc lQp

HDQT/Independent
Member of the BOD

231t212022

Ty le sd hffu c6 ph6n c6 quy6n bi6u quyet c:iua c6c thenh vi6n HDQT nhu sau:

The percentage of voting ownership of the BOD's members is as follows:

STT

No.

Thirnh vi6n IIDQT/
BOD members

Sd c6 phi6u sO hfru t4i
ngiy 0110112023

No. of shares owned as of
01/01/2023

55 c6 phi6u s& hfru t4i
ngily 3111212023

No. of shares owned as of
31/12/2023

sd c6 phi6u
No. of shares

Tv l0
% (*)

^r, X r .Iso co pnteu
No. of shares

ry le
% (**)

1 6nglMr. LO Erlc Nghia 220.163 0,16o/a 244.380 0,160

2 6ngl Mr. Masao Kamibayashiyama 0 0% 0 0%

J Bir/Ms Nguy6n Thi DiQu Phuong C 0% 0 0%
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4 6ng/Mr. Nguy6n Minh Tu6n 2.692.37 5 l,ggo/o 2988.536 l,ggyo

5 6nglMr. L0 Thanh Phong 195.783 0,14% 217.319 0,l4yo

6 6ng/Mr. Phan Qudc C6ng 0 0% 0 0%

l 6nglMr. Nguy6n Thanh Quyen C 0% 0 0%

(*) T{nh trdn sd luqng cii phdn dang loru hdnh tqi thdi diAm ngdy 01/01/2023 ld: 135.836.522 c6 phdn.

Calculated on the number of shares outstanding as of 01/01/2023; 135,836,522 shares.

(**) Tinh tr1n s6 luqng c6 phdn dang lru hdnh tqi thdi di€m ngdy 31/12/2023 ld; 150.782.946 c6 phdn.

Calculated on the number of shares outstanding as of 3l/12/2023: 150,787,946 shares.

2.Hoqt dQng cria HDQT trong nIm 2023/Key activities of the BOD in 2023

HDQT x6c dinh vai trd lAnh d?o, di6u hucmg, chi d4o, qudn l;iz vd gidms6t moi hopt ilOng cua C6ng
ty tr6n co s0 tu6n thu ph6p luQt, c6c nghi quy6t ctra DHDCD ctra Cdng ty, Didu lQ C6ng ty vd c6c
th6ng lQ qu6n tri c6ng ty t6t ntr6t. CU th6 nhu sau:

The BOD defined the role of guiding, navigating, managing, and supervising all operations of the Company
on the basis of compliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance prqctices. As follows:

o Ph0n c6ng vh x6c dinh 16 vai trd cua m5i tnann vi6n HDQT dO dam bao lqi ich hqp ph6p cua
c6c c6 d6ng.

Assigned and clearly defined the role of each member of the BOD to ensure the legitimate interests of
shareholders.

o Di6u huol8 vd chi dpo chi6n lugc c6c hopt dQng sin xu6t vd kinh doanh cua C6n g ty, dam
bAo cAn bing gifra yiiu td tdng trucmg vd QTRR. 

-
Provided guidance on the Company's production and business activities, in order to ensure the
balance between growth and risk management.

o DAm b6o sd lugng c6c cu6c hgp ctra HEQT, tinh ph6p l;i vd hiQu quA cua c6c bu6i hqp.

Ensured the number of meetings of the BOD, the legality and effectiveness of the meetings.

o Th6ng qua c6c Nghi quy0l phin 6nh tAm nhin chitin lugc phu hgp vcri timg giai doan cua thi
trulng, d6m b6o lqi ich b6n vupg ctra C6ngty, c6 d6ng re.a" b6t Uen q"u". Mgi trong sd
d6 le viQc An Culng cam k6t AOng henh ctrng Chinh phri ViQt Nam trong 

"ie" 
thgc hiQn "u-kt5t Net Zero vdo nim z.Ol},theo OO, HOqf va Ban Di6u hanh cira C6ng ty Oa c6 chi6n luoc

vd hdnh dQng cp th6 nhim tich hqp c6c mpc ti6u li6n quan d6n dinh hucrng giimphhtthai khi
nha kinh vdo hopt dQng kinh doanh ctra C6n gty"
Adopted resolutions reflecting the strategic vision in accordance with each stage of the market,
ensuring the sustainable interests of the Company, shareholders and other stakeholders. In which, An
Cuong ltas committed to accompany with the government in implementing the Net Zero commitment
by 2050. Accordingly, the BOD and the Board of Management (BOM) of the Company have specified
strategies and actions to integrate goals related to reducing greenhouse gas emissions into the
Company's business activities.

o Gi6m s6t c6ng t6c quin tri, diAu henh tudn thu phap luQt vd QTRR; gtilm s6t viQc thgc hiQn
c6c Nghi quy6t cua DHDCD vd HDQT, d6nh g16 hi0.u qui criaviQc thU. hiQn c6c Nghi quyet
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Supervised governance, operations, legal compliance, and risk management; supervised the

implementation of the Resolutions of the AGM and the BOD, evaluated the performances of the

implementation of the Resolutions of the Company.

. Thulng xuy6n rd so6t, vd ph6 duyQt giao dich vor circ b6n li6n quan trgng y6u theo quy dinh

cua ph6p luQt vd theo Di6u 40 Ei6u lQ COng ty.

Regularly review and approve transactions with related parties in accordance with the provisions of
law and Article 40 of the Charter of the Company.

O khia c?nh quin trf doanh nghiQp, trong ndm 2O23,HDQT dd tuAn thir d6y du c6c quy tic quan trf

c$ng ty (QTCT) phu hgp v6i quy dinh cua ph6p 1u0t Viqt Nam. OOi vOi mQt s6 quy tlc quAn trf c6ng

ty theo thdng lq t$t nnat valho{c theo chuAn myc q,r6c ttl nhu k€t qui d6nh gi6 (ving hoflc d6) trinh

bdy tai b6n d6nh gi6 QTCT dga trOn Thd di6m QTCT khu v.uc ASEAN, An Cucrng sE titip tpc nghiCm

tric nghiCn cftu, ldm 16 vd hodn thiQn trong ndm 2024.

In terms of corporate governance, in 2023, the BOD frlly complied with corporate governance rules (CG) in

accordance with the provisions of Vietnamese law. For those practices and/or international standards on

corporate governance that the company has not fully complied as per the assessment results (yellow and red)

presented in the Corporate Governance Assessment based on the ASEAN Corporate Governance Scorecard,

the BOD of An Cuong keeps studying, clarifying and making adiustment in 2024.

2.1 Cic cuQc hgp HDQTlMeetings of the BOD

C6c cuQc hep cua HDQT dugc triQu tQp vd t6 chuc kfp thoi vi hiQu que. SO luqn g cdc cuQc hqp

HDQT ,ra s6 lugmg c6c thinh vi6n tham dy dim b6o tu6n thu theo quy dinh cua ph6p luQt. Theo d6,

100% c6c thdnh vi6n HDQT dd tham dU I 6116 cuQc hqp.

BOD meetings were convened and organized in a timely and effective manner. The number of BOD meetings

and the number of members attending ensured compliance with the provisions of the laws. Accordingly, 100%

of the BOD's members attended 16/16 meetings.

stt

No.
Thirnh vi6n HDQT/BOD members

s5 nu6i hsp
HDQT tham
drylNumber of

meetings attended
by the BOD

Ty I0 tham
dg hqp/

Attendance
rate

Lf do
kh6ng tham

dq
hgplReasons

for absence

1 Ong/Mr. LO Drlc Nghia 16116 100%

2 6ng/Mr. Masao Kamibayashiyama r6lt6 100%

a
J 6ng1Mr. NguySn Minh Tu6n t6lt6 100%

4 OnglMr. L€ Thanh Phong t6lt6 t00%

5 BNMs. Nguy6n Thi DiQu Phucrng t6lt6 100%

6 6ng/Mr. Phan Qu6c C6ng r6lt6 100%

7 6ng1Mr. NguySn Thanh QuyAn 16lt6 r00%
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2.2 CicNghi quy6tlquy6t ilinh cria HDQT trong nIm 2023/BOD's Resolutions/Decisions in 2023

HDQT xem x6t vd ph6 duyQt dinh hudng chiiSn lugc, chinh s6ch quin tri rui ro, k6 ho4ch kinh doanh
I \ - . ,) ' . . ' 

\

hdng ndm vd tAm nhin 3 dOn 5 ndm; han mric tin dpng; chi trd cd tuc; ctrc kho6n dAu tu co gi|tri lcrn;

cic khoAn dAu tu hinh thenh c6ng ty con, c6ng ty 1i6n doanh li6n k5t; giao dich v6t cdc b6n li6n
quan...

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan with
3 to S-yeqr vision; credit lines; dividend payment; large-size investments; the formation of subsidiaries, joint
ventures and ffiliates; transactions with related parties...

Trong ndm 2023, HDQT dd th6ng qua c6c Nghi quyeVquyet dinh v6i nQi dung vd tj. lQ bi0u quy6t
th6ng qua cU th6 nhu sau:

In 2023, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:
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stt
No.

f,

SO Nghi quyOt/

Quydt dinh
Resolution/Decision

No.

Ngiy
Date

NQi dune
Content

Tv lE
thOng qua

Approval rate

1 0t-20234{Q-cAC 06102t2023

Th6ng qua chtr trucmg thUc hiQn c6c giao
dich, hgp ddng gifra C6ng ty C6 phdn Gd
An Cudrng ve nguoi c6 li6n quan c6 gi6
tri nhd hcrn hopc bdng 20% t6ng gtlfr
tii san cria C6ng ty 6ug.c ghi trong B.ao

c6o tii chinh ky Sen nn6t dd dugc ki6m
to6n.
To approve the policy of implementing
transactions/contracts by and between An
Cuong Wood - Working JSC and related
person with the value of less than or equal
to 20% of the total value of the Company's
assets recorded in the latest audited
Jinancial statement.

100%

2 02-20234rQ-cAC 0310312023

Thdng qua ngdy dfurg kj, cu6i cung d6
lqp danh s6ch cO d6ng tham dg EHDCE
thucmg ni6n n6m 2023.
To approve the record date to finalize the
list of shareholders entitled to attend the
2023 Annual General Shareholders
Meeting.

100%

3 03-20234IQ-GAC 17103t2023

Th6ng qua h4n mrlc tin dpng tpi Ngdn
hing TMCP Hdng Hei Viet Nam (MSB)
- Chi nh6nh Tdn Binh.
To approve the credit limit at Vietnam
Maritime Commercial Joint Stock Bank
(MSB) - Tan Binh Branch.

100%

4 04-20234rQ-cAC 2010312023

Thdng qua h4n mrlc tin dpng tpi Ng6n
harrg TMCP Cdng Thucrng Viet Nam -
Chi nh6nh 8, Tp. HO Chi Minh.
To approve the credit limit at Vietnam Joint
Stock Commercial Bank for Industry and
Trade - Branch 8, Ho Chi Minh City.

100%



stt
No,

SO xghi quy0V

Quy6t dinh
Resolution/Decision

No.

Ngiv
Date

NQi dung
Content

ri le
th0ng qua

Approval rate

5 0s-2023NQ-GAC 1110412023

Th6ng qua viQc thenh lap Vdq phdng dai

diQn thucrng mpi C6ng ty CO PhAn Gd

An CulngtqrVucrng qu6c Campuchia.
To approve the establishment of
Commercial Representative Office of An
Cuong Wood - Working JSC in the Kingdom
of Cambodia.

t00%

6 06-2023NQ-GAC 1910412023

Th6ng qua h4n mric tin dpng tpi Ngdn
hing TMCP K! Thucrng ViQt Nam.
To approve the credit limit at Vietnam

Technological and Commercial Joint Stock

Bank.

100%

7 08-2023NQ-GAC 2210512023

Th6ng qua viQc gien.khai phucrng 6n

ph6t henh c6 phi6u dC tri c6 tric theo

Nghi quyiSt DHDCD thulng ni6n s6 07-
2023INQ-GAC vd hO so ph6t henh.
To approve the implementation of the plan
to issue shares to pay dividend according to

the Resolution of the Annual General
Meeting of Shareholders No. 07-2023/NQ-
GAC and the dossier of issuance.

100%

8 09-20234{Q-GAC 0U0612023

Th6ng qua giao dich vdi b6n c6 1i6n

quan li 
-C6ng 

ty C6 phdn Thing Lqi
Homes.
To approve the transaction with a related
party being Thang Loi Homes JSC.

100%

9 10-20234[Q-GAC 2U0612023

Th6ng qua viQc tri6n, khai phucmg 5n

ph6t henh c6 phi6u dO tri cO tric (di6u
chinh nQi dung).
To approve the implementation of the plan
to issue shares to pay dividend (content

adjustment).

t00%

10
toA-2023lNQ-

GAC
2910612023

Dinh chinh nQi dung Nghi quy6t HDQT
sO t O-ZO23AIQ-GAC ngdy 2l /0612023.
To adjust the BOD's Resolution No. 10-
2023/NQ-GAC dated June 2L't, 2023.

100%

1t 11-20234{Q-GAC 0510712023

Th6ng qua ngdy ddng ky cu6i cung ch6t
danh s6ch c6 d6ng dO chi tr6 cd tric dqt
2 ndm 2022 bing c6 phi6u.
To approve the last record date for
registration of the shareholders' list to pay
the second dividend of 2022 in shares.

100%

12 t2-2023/NQ-GAC 2010712023

Thdng qua viQc lga chgn C6ng ty TNHH
PwC (vipt Nam) ld dcm vi cung c6p dfch
vp so6t x6t 86o c6o tdi chinh b6n ni6n vi
ki6m to6n B6o c6o tdi chinh cho ndm
2023 vd Th6lg qua viQc diAu chinh k0
hopch sdn xudt kinh doanh ndm 2023.

100y,
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stt
No.

SO Ngtri quyCV

Q.ry6t dinh
Resolution/Decision

I{o.

Neiv
Date

NOi dung
Content

rY lq
th6ng qua

Approval rate

To approve the selection of PwC (Vietnam)
Limited as the independent auditor to
reyiew the Financial Statements for the six-
month period ending on June 30th, 2023,
and to audit the 2023 Financial Statements,
and to approve the adjustment of the 2023
Business Plan.

l3 13-20234rQ-cAC 28t07 t2023

Th6ng qua vi6c thay d6i v6n di6u 16 vd
sua d6i Di6u lQ cua C6ng ty C6 phAn G6
An Culng.
To approve the change of charter capital
and amendment of the Charter of An Cuong
Wood - Working JSC.

100%

14 t4-2023,4rQ-cAC 22108t2023

Th6ng qua chu trucmg thUc hiQn cdc giao
dich, hgp ddng grfra Cdng ty C6 phdn G6
An Cuong va nguoi c6 1i6n quan (b6
sung).
To approve the policy of implementing
transactions/contracts among An Cuong
Wood - Working JSC and related person
(supplement).

100%

15 ts-2023lQD-cAC 23108t2023

Th6ng qua viQc tri6n khai Phucrng an
phdt henh cd phitSu theo Chucrng trinh
lga chgn cho ngucri lao dQng tri ngudn c6
phi6u quy.
To approve the execution of the Plan to
issue the shares under the Employee Stock
Ownership Plan from treasury shares.

100%

16 ts-2023/I\iQ-cAC 2s108t2023

Ch6p thufn viQc COng ty TNHH S6n
xu6t cd en Cudrng nhAn cdp findgng tu
Ngdn hing TNHH Shinhan Viet Nam.
To approve that An Cuong Wood - Working
Manufacturing Co., Ltd receives the credit
extension issued by Shinhan Bank Vietnam
Limited.

100%

l7 t7-2023/QD-GAC 2710912023

Thdng qua viQc stra d6i, b6 sung mQt sd
nQi dung Quyet dinh HDQT sO 15-
2023 I QE-GAC ngay n I 08 /2023 .

To approve the amendment of certain
contents in Decision of the BOD No. 15-
2023/QD-GAC dated August 23'd, 2023.

100%

18 t8-20234rQ-cAC 1611012023

Thdng qua viQc tho6i toin bQ phdn vdn
g6p cria Cdng ty C6 phan G6 en Cucmg
t4i C6ng ty TNHH An Khang MDF.
To approve the divestment of the entire
contributed capital of An Cuong Wood -
Working JSC in An Khang MDF Co., Ltd.

100%
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stt
No.

SO Xghi quy0tl

Quy6t dinh
Resolution/Decision

It.lo.

Ngiv
Date

NQi dung
Cantent

ri le
thdng qua

Approval rate

19 t9-2023|NQ-GAC 16111,12023

Th6ng qua viQc ta.m rmg cO tuc dgt I
ndm 2023 bing ti6n m{t cho cO d6ng

hiqn hiru.
To approve the first advanced payment in

cqsh in 2023 to existing shareltolders.

100%

2.3 Hoqt ilQng ilinh hufng chi6n lugc vir chi tl4o didu hirnh ho4t tl0ng kinh doanh/Activities

relating to strategic orientation and business operations

HDeT thulng xuy6n cflp nhflt tinh hinh kinh t6 vi m6 tr6n th6 gi6i vir trong nu6o, chir trqng dtin c6c

,6n AC ,rOl Uat, c6c rui ro vd ccr hQi co thti inh hucrng tryc titip valhoflc gi6n ti6p dOn tinh hinh ho?t

d6ng kinh doanh/thi trucrng/ d6t tdc ctra C6n g ty & trong nudc cfing nhu o nudc ngoii. Dinh ky,

HDeT, Ban DiAu hdnh vlr c6n bQ c6c cdp quAn ly c6 c6c bu6i hqp 16nh d4oiqu6n li de cOp nh0t, phdn

tich tinh hinh vi m6 vd vi m6 trOn th6 gicri vir trong nu6c tt d6 dO ra c6c s6ch lugc phu hqrp vdi sg

thay ddi cua tinh hinh kinh tC.

The BOD promptly reviewed the global and local macroeconomic situations, focusing on key issues, risks and

opportunities that may directly and/or indirectly affict the business/markets/partners of the Company in both

domestic and international markets. Periodically, management meetings have been organized between BOD,

BOM and senior staffin order to update and analyze business situations, figure out appropriate strategies.

Trong giai do4n ZOyT-2023, HDQT da di6u hucrng ho4t dQng kinh doanh mQt c5ch linh dOng, s6ng

t4o vd phu hqp vdi diSn bi6n phric tpp ctra tinh hinh dia chinh tri, rui ro suy tho6i kinh tti todn cAu vd

bi6n OOng ti6u cgc ctra tinh hinh kinh t6 vi m6 trong nu6c. Tru6c khi thi trudng bAt dqng sin "d6ng

bdng", HDeT d6 cli6u huong ho4t dQng kinh doanh theo hucrng giAm tj' trgng b5n hdng vio c6c dg

aniatdQng s6n, si6t chit .t irrt s6ch b6n hing d6i vot chc nhd ph6t trii5n U6t Agng sAn vir nhd thAu,

d6ng thcvi chuy6n sang dAy m4nh ming *.r6t khAu tryc ti6p.

During the period from 2017 to 2023, the BOD has navigated business operations flexibly, creatively and

alignedwith the complicated developments of the geopolitical situations, the risk of global economic recession

and macroeconomic headwinds in Vietnam. Before the real estate market became "frozen", tlte BOD actively

navigated business operations to reduce the proportion of revenue from large proiects/real estate developers

and to promote direct exports.

Trong ndm 2023,v6i diSn biOn ngey cing phric tpp vd co chidu hucmg U6t tqi inh hu&ng di5n thu

nhap khi dgng ve nhu cAu ti6u thg s6n phAm ctra COn gty, ngey 20 thhngT ndm 2023, HDQT dd hqp

vi ban henh Nghi quytit s6 tz-zO23AtQ-GAC diAu chinh kti hoach kinh doanh phu hqrp vcri di6u kiQn

thyc tO thi truong. it .o d6, k6 hopch doanh thu thuAn diAu chinh tir mric 5.000 tf d6ng vO mric 4.181

t1r d6ng (gi6m t6,4o ) vi lqi nhuQn sau thu6 diOu chinh tir mirc 668 ti d6ng v6 mric 453 ty d6ng

(giim 27,7o ).HDQT dd co sg chi d4o quy6t het trong viQc ki6m so6t b6n hdng, thu h6i c6ng ng, dAy

manh hQ th6ng phdn phOi v6i viQc showroom cira Cdng ty vi OOi tac dd "phir s6ng" b 63 tinh thdnh

tr6n ci nu6c, d6ng thdi mAng xu6t khAu cflng dugc dAy manh... Cg thti, doanh thu xu6t khAu ndm

ZOZ3dat 590 tf d6ng, t6ng 5,so/oso v6i n[m 2)22vdnhi miy gAnnhuho4t dOng IOO%cOng suAttu

Eti ZnIm 2OZ3 cho dtin ht5t nam 2023 trong UOI ca*r doanh thu xu6t khAu n6i chung ctra todn ngdnh

gi6m 16,20A so v6i n6m 2022.
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In 2023, unfovorable situations put pressure on household disposable income and demand for Company's
products, on July 2dh ,2023, the BOD issued Resolution No. 12-2023/NQ-GAC adjusting business plans to
capture actual market conditions. Accordingly, the net revenue target was adjusted from WD 5,000 biltion
to WD 4,1B I billion (down 16.4%0) and profit after tax target was adjusted from WD 668 billion to WD 483
billion (down 27.7%0). The BOD has imposed strong measures to focilitate the adjusted business plan,
including sales, debt collection, and expanding distribution network covering 63 provinces and cities
nationwide. At the same time, export sales were promoted. Infoct, export revenue in 2023 reached WD 590
billion, an increase of 5.5% compared to 2022 and the product line operated at nearlyfull capacityfrom the
second quarter of 2023 until the end, amidst a 16.2% decrease in the export of Vietnam's wood andforestry
sector last year.

HEQT d5 c6 di"h hu6ng, d{t mpc ti6u nginltrung/dii hpn vd c6 c6c chi dao th6 hiOn cam k6t manh
- -4.mC d6i vot citc hopt clQng ESG theo hudng:

The BOD has set short/medium/long-term goals and provided guidance to demonstrate a strong commitment
to ESG activities, including:

- Tdng cuorrg ndng luc qu6n tri c6ng ty. Dim b6o ho4t dQng qu6n tri ctra C6ng ty tuin thu quy
dinh cua ph6p lupt. BOn c?nh d6, ndng lpc quin tri c6ng ty ti6p tuc duoc n0ng cao d6p img
th6ng lq vi ti6u chuAn qu6c te tOt nnat. Hdng ndm, COng ty d6u ti0n hdnh d6nh gi6ho4td0ng
qu6n tri c6ng ty theo The di6m qu6n trf c6ng ty khu v.uc ASEAN, d6m b6o tj' l0 "Thr,rc hign
t6t theo th6ng 16" d4t tr6n 80%.

Strengthening corporate governance: Ensuring the Company's management activities are complied
with the law. In addition, corporate governance was continuously improved to adapt to the best
international practices and standards. Every year, the Company evaluates corporate governance
activities according to The ASEAN Corporate Governance Scorecard, ensuring the rate of
"Performing well according to practice" is over S0%.

Gi6m lugng phdtthei khi nha kinh 0 mrlc 2Yo/ndmtinh tr6n 1 tf cl6ng doanh thu.

Reducing greenhouse gas emission basic unit by 2ok each year (tons COz equivalent per each bittion
of revenue)

- Thucmg xuy6n t6 chric cdchoqtdQng xd h6i vi cQng d6ng vd, cdcho4t dQng h6 trq cho CBCNV
cira COn g ty c6 hoin cinh kh6 khdn. Hing ndm, HDQT d6u trinh DHDCD trich it nhdt
5.000.000.000 ddng tu ngu6n lgi nhuQn chua phAn ph6i AC tai trg cho hopt dQng thiQn nguyen
ctra C6ngty.

Regularly organizing corporate social responsibility (CSR) activities to support the community and
Company's employees in dfficult circumstances. Every year, the BOD submits to the General
Shareholders' Meeting to arrange at least VND 5,000,000,000 from undistributed profits to fund the
Company 's CSR activities.

Trong ndm 2023, C6ng ty dd,thenh lQp Ban tri6n khai vi thuc thi PhAt tri6n b6n virng (Ban ESG) chiu
trirch nhiQm chinh trong viQc thgc hiQn c6c c6ng viQc cp th6 dC dat dugc muc ti6u do HDQT dC ra.
Ban ESG dd ldm viQc v6i m6t s6 tO chric qu6c tC dC thgc hiQn viQc d6nh gi6 khi thai nhe kinh theo
ti6u chuAn 15014064 cfrng nhu t6 chric c6c bu6i ddo t4o vC pSC cho c6n bQ quin ly citc cAp cua
COng ty.

In 2023, the Company has established the Sustainable Committee (ESG committee) that is dedicated to
implementing and executing the sustainable goals set by the BOD. The ESG Committee has worked with
international organizations to conduct greenhouse gqs emissions report in accordance with ISOl4064 qs well
as to organize training sessions on ESG matters for executives and senior staff.

Trang 9

-r'rl/

67
>/
*\q



2.4 Ho4t ilQng gi6m s6t cria HEQT n6i chung yi ho?t dorg gi6m s6t tl(ii v6i BTGD lActitivities

relating to supervising the overall actitivities of the Group and the BOM

HEeT lu6n tuAn thir chflt ch6 c6c quy dinh v0 vai trd, chirc ndng, nhiQm vu ve qryAt h4n cria HDQT

dugc quy dinh t4i Lu4t Doanh NghiQp, Lupt Chtmg Kho6n vd c6c vdn b6n hucmg d6n thi henh do c6c

co quan nhlr nuoc c6 thAm quy0n ban hinh. ThCm vlro d6, HDQT ban hdnh vd tudn thtr c6c quy dinh

phu hgp v6i th6ng 1Q qu6c tti vA vai trd, chric ndng, nhiem vu va quy0n han cua HDQT quy dinh tai

DiAu lQ COng ty, Quy ch6 hopt dQng cua HDQT vd Quy ch6 nQi b0 vA quin tri c6ng ty.

The BOD strictly complied with the regulations on the role, functions, tasks and powers of the BOD as

stipulated in the Enterprise Law, Securities Law and guiding documents issued by relevant state quthorities.

In addition, BOD incorporated international practices on the roles, functions, tasks and powers of the BOD

into the Company's Charter, Operating Regulations of the BOD and Internal regulation on corporate

governance.

Theo d6, HDQT da thuong xuyen thlrc hiQn chtc ndng, nhiQm vU cria minh vA thlrc hiQn viQc ki6m

tra, gi6m s6t hopt dQng qia BTGD trong viQc diau hdnh san xuit kinh doanh vd tri6n khai c6c Nghi

quyet ctra DHDCD vd HDQT trong ndm 2023 nhu sau:

Accordingly, the BOD has regularly examined and supervised operations of the BOM in managing the

company operations, implementing the resolutions of the AGM and the BOD in 2023 asfollows:

o TO chric DHDCE thudrng ni€n dring hgn vcri sg tham gia ctia hcrn 93,3% cd d6ng c6 quyAn

bi6u quyet cira C6ng ty tham dg.

Organized the AGM on time with the participation of more than 93.3% of the Company's voting

shareholders.

o ChuAn bi kC hoach kinh doanh ndm 2023 vi dQ trinh EHDCD thulng ni6n th6ng qua.

Prepared business planfor 2023 and submit to the AGMfor approval.

o Tri€n khai vd gi6m s6t viQc t6 chric thyc hiQn c6c k6 ho4ch kinh doanh dd dugc DHDCD,

HDQT th6ng qua.

Implemented business plans that were approved by the AGM and the BOD.

o Lga chgn C6ng ty ki6m to6n thgc hiQn so6t x6t 86o c6o tdi chinh b6n ni6n ndm 2023 vi ki6m

to6n 86o c6o tdi chinh ndm 2023.

Selected auditing company to review the semi-annual financial statements 2023 and to audit the

financial statements 202 3.

o Tiep tpc ddy m4nh c6c ho4t dQng quan tri vd ki6m so6t rtri ro, chtr dQng ri so6t hQ th6ng, dO

*,r6t vd tri6n khai c6c du 6n ctititin, chuyen c16i s6.

Implemented corporate governance and risk control policies, proactively reviewed the internal

systems, proposed projects to upgrade/improve the internal system and to push the digital

transformation.

o Tri6n klrai viQc ph6t hanh cd phitiu ESOP tir ngu6n c6 phitiu quy; thlrc hiQn chi tr6 cO tric ndm

2122bing ti6n m{t v}r cO phi6u cho c6 d6ng; thgc hiQn viQc chi tr6 tam img c6 tric dqt 1 ndm

2023 bing ti6n.

Implemented the issuance of ESOP shares from treasury shares; distributed 2022 dividend (including

cash dividend and stock dividend) to shareholders; executed the I't advance payment of 2023 dividend

in cash.
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o pO xu6t vd tri6n khai c6c kho6n dAu tu phu hgp vdi clfnh hucrng ddi h4n ctra C6n gty.

Proposed and implemented investments in accordance with the Company's long-term orientation.

o Dd hoan tdt co bin viQc chuy6n d6i sd tr6n ph4m vi toen hQ th6ng trong n6m 2023.

The basic digital transformation across the entire system was completed in 2023.

Vd phuong thrlc gi6m s6! HDQT thgc hiQn viQc gi6m s6t BTGD trong viQc t6 chrlc, tri6n lfiai va
thgc hi-Cn cic Nghi quy6t cria foqf th6ng qua cdc cuQc hgp vi cdc hoqt tlQng ki6m tra gi6m s6t ttinh
kj vd/trofu thudarg xuy6n <t6i voi c6c nhiQm vg crr th6 dugc ph0n c6ng. T4i c6c cuQc hqp, UOqf dAu
sodt x6t tinh blnh thUc hien c6c Nghi quy6q tinh htnh SXKD tuong thdng, quf vn lty k6; thao luSn
vn quySt einh tnOng qua cdc Nghi quyit A6 efOO hm co s& ti6n khai thuc hi0n. B6n cqnh d6, c6c
thenh vifu HDQT thudng xuy€n trao d6i thong qua pnan m6rn hgp tqrc tuy6n, thu rli-6n trl va ttiQn
thoqi v6i thenh vi&r BTGD vd c6c nQi dung vdn dd quan t6m gi6m s6t.

In term of the method of wpervision, Ihe BOD supervised the BOM in organizing and implementing the
resolutiow through meetings, regular uamination and supervision on specific assigned nsla, At the meetings,
the BOD reviewed the inelemerrtdtion of the resolutions; business operations during the month, quarter and
year+o-date; discussed and released resolutions to provide guidances for the BOM, In addition, members of
the BOD regularly disanssed with the BOM thtough online meetings, enuil and phone in regard to any
relevant matters or concerr$.

3. Ddnh 916 crfia IIDQT/Evalwtionof the BOD

3.1 Drf,nh gid vt ho6t il$ng cria C tgty/Evahntion on the performance of the Company

Duqc kj, vqng ld ntrm cria sg phgc hdi t i"t'' 15, 6r r1ri 6n,rfim.2023 <ld di6n ra voi r,5t nhi6u bi6n dQng
vA di6u kiQn dia chinh trf vn kinh t6 hcn th6 gi6i 15n trong nudc. Kh6 kfinn n6i ti6p mo mau G tu
lrtri dich Covid 19 bing ph6t vdo thing I ndm2020, chitin tanh Nga - lllaaina tU th6n 92 rltu2022
k6o dai dtin nay cnng thrng dia chffi tri, lgm ph6t vi suy tho6i kinh t6 o mQt s6 kfiu vgc vi uic ndn
ti*r t6 t<in tren ttr6 gi6i... de bdo mdn sr?c chiu dlmg iua doanh nghipp vi thu nhgp crla ngudi d6n.
Tru6c nhihrg th6ch thrlc 116, v6i tlinh hu6ng dung diq ki.p aoi vi qr chi ago quy6t tipt cria HDer,
BTGD vi todn bQ CBCNV C6ng ty iti n6 lgc v6i f chi cao nn6t ntrirn niQn thlrc h6a c6c chi6n lugc
vi kti hoach kinh doanh do DHDCD vn FDQT 116 grao. "Kdt nQi luc - T6a thimh c6ng" lit dinh
huong chri <l4o crla c6ng ty kong firr, 2023 vir 2024 v&tring lopt c6c dAu muc c6ng viQc ttuo. c itA
ra nharn n0ng cip, k6t n6i vi khai th6c cdc ngudn \rc ngi t$i mgt crich hiQu qu.i hon d6ng thoi chu6n
bi sEn ndn tdng; co sd vi nguiin luc cho eiai doerl thi tuulng phgc hdi vn tnng tu6ng ti6p theo.

Expeaed a be the year ofrecovery, however, 2023 has taken place with nwnyfluctuations in gapolitical and
economic conditions both globally and locally. Multiple dificulties since the Covid 19 epidemic brotre out in
January 2020, the Russia-Ukraine war since February 2022, other geopolitical tensions, infldtion and
economic slowdown in some regions and major economies... have eroded the endurance of businesses and
people's income. Faced with those challenges, BOM and all employees has made the highest eforts to
impletnent strategies and business phns assigned by the AGM and the BOD. "Cultivate Strengh - Rddiate
Success" is the Company's nuin oientation in 2023 and 2024 in which a series ofinternal projects have been
proposed and executed to upgrade, integrate and exploit ittternal resouxces effectively as well as ta prE)are
the fundamental, facilities and resowces to capfure opporfi]nities when market recover and grow,

fiit tlrfc nam 2023, Doanh thu thuAn hqp nhAt cua COng ty dgt3.762 t! <tdng - giem 15,9% so voi
nnm2022 vd, d4190,0% kti hopch cA nIm. Lqi nhu$n sau ttru6 d?t 436,7 tf d6ng - giem 29,tyo so v6t
tu 2022 vd dqt 90,5o/o k6 hoach ci n5m. M{c di 1fi6ng rt+t rtugc chi ti6u vd Doanh thu thuAn vn
f,Sr nhu$n sau thu6, con s5 thlrc t€ tlet tlugo cfrng dugc d6nh gi6 li t6t tfii so sinh vdi c6c c6ng ty
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cung ngdnh trong bOi canfr nOn kinh t6 noi chung vd nginh g6/trang tri nQi thAt n6i ri6ng co rAt nhi0u

kh6 khan trong ndm 2023.

By the end of 2023, the Company's consolidated lt:let revenue reported WD 3,762 billion - decreased 15.9%

compared to 2022 and achieved 90.0% of the fult year plan. Profit after tax posted WD 436.7 billion -

decreased 29.lok compared to 2022 and achieved 90.5% of thefull year plan. Although the targets of Net

Revenue and profit after tax were not fully achieved, the perfomance could be considered as acceptable when

compared with other companies in the same industry and in the context of the general economy and the wood

industry in 2023.

C6ng ty ti6p tgc duy tri Bing c6n d6i tdi chinh lenh m?fr, ty 19 ng vay th6p va lugng tiOn gui d6i

ddo. TOng tdi sin ti6p tpc git trOn mric 5.000 tf d6ng. Ccv c6u tdi trg cua C6ng ty kh6 an tohn voi tj'

le nq vay tr6n v6n o*ric th6p (dqt O,21An). SO ng vay tohn bO la uay nginh4n tdi trg cho v6n luu

d6ng. C6c hQ sO thanh to6n cf,ng duy tri 0 mric 6n dinh. Tai thdi di6m 3lll2l2)23, c6c kho6n tidn,

tucrng duong ti6n vi tiOn gui ld hcyn 1.901 tj'd6ng, chiiSm 34,4oht6ng tdi san.

The company maintained a healthy balance sheet, low debt ratio and strong cash balance. Total assets were

above VI{D 5,000 billion. The Company's resources structure was quite safe with a low debt-to-capital ratio

(around 0.2 times). The Company only used short-term loans to finance working capital. Payout ratios also

remained at a stable level. As of December 3l't,2023, cash, cash equivalents and deposits were more than

WD 1,901 billion, accountinsfor 34.4% of total assets.

Mgt di6m s6ng kh6c mi C6n g ty dd, d4t dugc trong b6i c6nh kh6 khan chung ctra toirn ngdnh trong

n6m 2OZ31i viQc dam b6o viQc ldm vd thu nhQp cho ngudi lao dOng, titip tpc dong gop tich cgc cho

c6ng d6ng clia phucrng va dim b6o lgi ich ddi hq,b6n virng cho c6 d6ng nhd vdo sg quyiSt HQt trong

viQc thgc hiQn rip *ep 14i nhAn sg vh tO chric ho4t dQng phu hqp v6i viQc chuy,5n d6i sO vd nhu cAu

kinh doanh cria Cdngty.

Notably, duringthe dfficult situation of the entire industry in 2023, the Company maintained employment and

incomefor employees, contributions to the local community and long-term, benefits for shareholders - thanks

to the efforts to reorganize productions aligning with digital transformation process and the actual operation

of the Company.

Trong n6m euo, hQ th6ng phdn phOi trong nudc ctra C6n g ty dd,ph6t tritin m?nh me , phtr s6ng kiap

c6c tinh thenh trong ci nu6c vd dAy m?nh sg hiQn diqn 0 thi trudng khu v.uc DOng Nam A vd Bfc

My, tt do gia tdng d0 nhfln diQn cira thucrng hiQu "Gd An Culng", d6ng th<vi dong gop tich cyc vdo

tdng trucrng doanh thu.

Over the past year, the Company's distribution system has developed strongly, covering all provinces and

cities nationwide and expanding the presence in Southeast Asia and North America markets, to enhance the

recognition of the "An Cuong" brand, while positively contribute to revenue growth-

MOt lAn nfra HEQT d6nh gi6 cao quyet tdm cao dQ cua BTGD vd dQi ngfl c6c cdp ciaC6ng ty trong

mqi hoat dQng, g6p phAn to l6n vio kiSt quil dntugng ctra An Culng trong n[m vLa qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company

for contributing to the impressive results of An Cuong last year.

3.2 Dinh gi6 ho4t tlQng cria BTGD lEvaluation on the performance of the BOM

Ndm 2023 vira qua, BTGD dd thgc hiQn dung chi6n lugc vi s6ch lugc do HDQT dA ra. CLc chi6n

lugc vd k6 hoach kinh doanh dE dugc BTGD tri6n khai rat nfrlp nhhng, s6ng t4o vh phu hqp voi di6u

kiQn thi trudng ddy bitln dOng, d6m bAo tuAn thtr c6c quy dinh ph6p 1u0t hien hanh vd quy ch6 hoat

dQng cria C6ngty.
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In 2023, the BOM strictly implemented the strategies and tactics set forth by the BOD. Ihe strategies and
business plans were implemented smoothly, creatively and aligning with volatile market conditions, ensuing
compliance with current legal regulations and internal regulations of the Company.

Bdn canh d6, trong b6i canh kinh t6 vi m6 hen this gidi vd hong nu6c c6 nhidu diSn bii5n phrlc tap
thfm chi c6 nguy co suy tho6i kinh t6 toan cAu, mpc di kh6ng c14t ki5 hopch kinh doanh dd duoc
DHDCE th6ng qua, HEQT d6nh gi6 BTGD de hm t6t c6ng t6c didu hlnh ho4t clQng san xu6t kinh
doanh, ttim bAo viQc ldm, an todn srlc kh6e cho nh6n vi6n vd duy tri hoat il$ng kinh doanh co tr6ch
nhiQm cao voi c6c b6n li6n quan.

Besides, given the complicated developments in the world and domestic rnacroeconomics, risk of global
economic recession, although the business plan approved by the AGM has not been.fully achieved, the BOD
assessed that the BOM has fulfilled their jobs in term ofmanaging production and business activities, ensuing
employment, health safety for employees and maintaining highly responsible business activities with
stakeholders.

HDQT cflng d6nh gi6 cao BTGD trong c6ng t6c tlidu hdnh vi6c triiln khai c6c du iin vdn phdng sti,
cric dy rin tiii uu vd cai tiiin v{n hnnh, dac biQt ln du rin sri h6a c6c quy trinh ho4t elQng nQi bQ cta
COng ty.

Moreover, the BOD achtowledged the BOM's efforts to implement digital transformation projects including
digital worlcspace project, operational optimization project, especially the comprehensive digital
transformation at Group level.

II. B6o c6o tinh hinh ho4t liQng2023/Report on operation in 2023

1. K6t qui thqc hi$n sin xu6t kinh doanh (SXKD) ndm 2L23/Business performance in 2023

K5t qui Egrp nhiltrrim2L23 cria C6ng ty C6 phAn G5 An Cuimg (..ACG',)

2023 Consolidated Business Result of An Cuong Wood - Working JSC (ACG)

DW: tj,d6ng/Unit: WD billion

Chi ti6u
Items

NIm 2022

FY2022

Nim 2023

FY2023

Ting tru6mg so vtfi
cilng kf nim trutfc

YoY growth

T6ng tdi san

Total Assets
5.467 ,2 5.522,1 l,joh

Vdn chtr s& hfru

Owners' Equity
3.912,2 4.173,6 6,7o

Doanh thu thudn

Net Revenue
4.47 5,5 3.7 62,1 -l5,go/o

Lqi nhuan ft HDKD
Operating profit

748,5 528,9 -29,3oh

Lgi nhupn tru6c thuti

ProJit before tax
7 51,9 540,1 -28,2o

Lgi nhu6n sau thut5

Profit after tax
615,6 436,7 -29,loA

.\
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Di6n bi6n thUc ttl trong ndm 2023 c6 nhiOu kh6c biQt so voi dg b6o ban dAu cua C6ng ty. Nhi0u kh6

khdn chung ctra nen kinh t0 khOng dugc cii thiQn th4m chi con c6 chi6u huong di6n bi0n xdu hcrn so

v6i n[m 2022Anh hucrng dOn thu nhap khi dpng ctra dai b0 ph0n dAn cu, hQ qui ld sp thht ch4ttrong

chi ti€u vir suy gi6m t6ng cAu.

Business situations in 2023 showed many dffirences compared to the Company's initial forecast. Many

aspects of the economy did not improve and even got worse than compared to those in 2022, therefore

adversely afficting the disposable income of the majority of the population, resulting in a tightening of

spending and decline in aggregate demand.

Tinh chung cindm 2023, DoanhthuthuAnhqp nh6t ctra Cdngtyd4t 3.762,1 tj'd6ng, gtdmL5,9o/oso

vdi ndm 2OZ2 vd dat g},Ooh k6 hoach di€u chinh ndm 2023. Lqi nhu0n sau thu6 hg'p nh6t cua C6ng

ty d4t 436,7 tj'd6ng, gritm29,lo/o sov6i nim 2o22vd d4t g},sohkti hopch di6u chinh ndm 2023.

In 2023, the Company's consolidated net revenue posted WD j,762.1 billion, down 15.9% compared to 2022

and completed 90.0% of the adjusted planfor 2023. The consolidated profit after tax of the Company reached

'f/ND 436.7 billion, down 29.1% compared to 2022 and completed 90.5% of the adjusted planfor 2023.

BTGD dd thgc thi c6c dinh hucrng chi6n lugc cua HEQT mQt c6ch chu dQng, linh ho4t. Theo d6, An

Cucrng ti6p tpc tfp trung viro hopt dOng kinh doanh chinh ld s6n *rr6t vi kinh doanh vat liQu, giai ph6p

vi nQi thAt ldm bing 96 c6ng nghiQp. C6ng ty ti6p tpc thAm nhflp sflu viro thi trucrng My v6i viQc

tham gia nhi6u ho4t dQng xric ti6n thucrng m4i vd ti6p xirc voi nhi6u kh6ch hdng ti6m ndng b cttmAng

dU 6n vd mAng b6n 16... BCn c?nh viQc "phtr s6ng" 6 thi trudrng nQi dia, trong ndm 2023, C6ng ty

cflng d6 khai trucrng showroom tpi tht dO Phn6m Penh ctra Campuchia nhim giirp ngudi ti6u dung o

thi trucrng ndy c6 th0m co hQi dC trai nghiQm vd su dUng sin phAm ctra C6ngty. Nhd viro viQc chu

dOng mo rQng thi trucmg *.r6t khAu, doanh thu tir m6ng ndy cua C6ng ty trong ndm 2023 dpt 590 tj'

d6ng, tdng5,5ohso v6i ndm 2\22vd chi6m tj'trgng l5,7oh doanh thu (tang so vdi mtic 12,5yo doanh

thu trong ndm 2022).

The BOM has implernented the strategic directions of the BOD proactively and flexibly. Accordingly, An

Cuong maintained its focus on core business of producing and trading materials, solutions andfurniture made

of inclustrial wood. The Company expanded its presence in the US market by participating in many trade

promotion activities and working many potential customers including project developers and retailers... In

addition to the plan to fulty coyer the domestic market, in 2023, the Company opened a showroom in Phnom

Penh, Cambodia to bring local consumers the opportunity to experience the Company's products. Thanks to

proactively expanding export markets, export revenue in 2023 reported WD 590 billion, an increase of 5.5%

compored to 2022 and accountingfor t 5.7% of revenue (compared to the proportion of 12.5o% in 2022).

Bi6n lgi nhuQn gQp v6n duy tri & mric t6t so vot c6c ndm trudc, d4t 29,4% (so v6i mric 29,9oh, 27 ,2o

vd 27 ,lo/o cua c6c ndm 2022, 2021 vd 2O2O) nho viro viQc C6ng ty titip tgc t6i uu h6a hopt dQng mua

hing; sap xtlp lpi vd tdi uu h6a ho4t dOne sin xudt. Tuy nhi6n, bi6n lqi nhufln rdng gi6m m?nh so v6i

ndm 2)22vir c6c ndm tru6c, chi d4t 11,60 (so vdi mric trOn 13o/o ct:r-3 ndm 1i0n tru6c) do Cdng ty

ti6p tr,rc m0 rQng mang ludi phdn phdi vd h6 trg cho c6c d6i t6c trong thdi gian dAu di viro hoat dOng

vd chi phi dg phdng tdng lim cho chi phi b6n hdng gi6m it hcvn mric gi6m ctra doanh thu, trong khi

d6 chi phi quAn ly doanh nghiQp 14i tdng 2,7Yo so v6i ndm 2022.

Gross profit margin remained at the same level compared to previous years, recording 29.4% (compared to

29.9o/0, 27.2% and 27.1% in 2022, 2021 and 2020) when the Company optimized procurement activities,'

reorganized and optimized production. However, net profit margin decreased sharply compared to 2022 and

previous years, posting I 1.6% (compared to the average rate of 13(% in the previous j years) as the Company

increased expenditure to expansion plan of domestic distribution network, to support for partners during the

initial period of operation of new showrooms.

Trang 14/
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Hogt ilQng iIAu tu titi chinhtFinancial Investments

Trongntun2l23, voi di6n biiln phrlc t4p cta kinh t6 vi m6 trong nu6c vd trtn th6 gioi, C6ng ty tfuc
hi6n ki6rn so6t ch{t chE hoat dQng dAu tu tai chinh theo hu6ng an toan, thfln trgng vd hiQu qu6. Theo

d6, C6ng ty ti6p tuc hqp t6o vcri c6c tt6i tric giAu kinh nghiQm vi ndng lyc thgc hiQn nghiCn iuu mQt

s6 dg rin diu tu c6 li0n quan vd h6 try cho ho4t dQng kinh doanh chinh.

In 2023, amid fluctuations in macroeconomics conditions domestically and globally, the Company executed

financial investment in a safe, prudent and effective approach. Accordingly, the Comryny maintained
cooperation with experienced and capable partners to conduct reviews on afew potential investment projects
that could support main business activities.

Diii v<vi c6c khoan diiu tu t15 thUc hiQn tru6c tt6, COng ty thlrc hiQn ki6m so6t ch{t ch6 vd ldm viQc
thudng xuy6n vcri c6c dtii tAc d6 t5i uu h6a hiQu qui srl dung v6n vd dim b6o an toan v6n. Trong ndm
2023, Ctngty dd thu hdi s5 tidn gOc c6c khoan tlAu tu riyth6c vi tt{t cgc cho c6c dtii t6c vcri t6ng gi6
tri khoan thu hdi d4t 69,8 tf d6ng.

For investments that were under implementation, the Company strictly rnonitored and regularly worked with
partners to optimize fficiency ofcapital use and minimize risks. In 2023, the Company recovered the pincipal
anount of entrusted investments and deposits fronx partners with a total value of WD 69.8 billion.

BOn c4nh d6, trong blii canh bitin il6ng m4nh cria ldi su6t ve ti, gi6 tro ngndm 2023, C6ng ty ti5p tgc
ttii uu h6a higu qui srl dgng v6n th6ng qua chi5n luoc tfln dUng ch6nh lQch lfi su6t do ch6nh lQch kj,
h4n - vta gui ti6t kiQm c6 thoi han dii voi lfi suit t5t vira vay vlin luu dQng vcri thcri h4n ngin vi 16i

su6t th6p hon.

In addition, in the context of strong fluctuations in interest rates and exchange rates in 2023, the Company
optimized capital fficiency through the strateg/ of taking advantage of interest rate dffirences due to term
dffirences.

Nhin chung, hoat tf$ng tii chinh tro ng ndm 2023 tiiip tgc mang 14i k6t qua tucrng d5i khi quan, cg th6
nhu sau:

Overall, Jinancial activities in 2023 reported positive results, speciJically as follows:
. Doanh thu tii chinh (DTTC) cria C6ng ty dpt 159,7 tf ddng, gitmr8,9o/o so vcri ndm 2022. Chri

ytiu li do C6ng ty c6 sg t} .r6n trgng trong vi6c gi6i ng6n mcri khi mQt sti khoan ttAu tu c[ d6o
hqn.

Financial revenue reached WD 159.7 billion, down 8.9o% compared to 2022, mainly because the
Company was conservative in rolloyer investment.

Lqi nhuQntii chinh (LNTC) ctra Cdngtydpt ll4ty d6ng, gim 3,6Yo so vcri n6m 2022.Lql
nhuan tii chinh giarrl it hcrn doanh thu tdi chinh nhd vdo viQc C6ng ty quan lf ngu6n v6n hiQu
qu6 hcm.

Financial profit reached VND 114 billion, down 3.6% compared to 2022. The decrease offinancial
profit was less than those offinancial revenue due to the Company's effective capital management.

BOn cpnh d6, t6c dQ tang trucmg CAGR cua doanh thu tdi chinh vd lqi nhuQn tdi chinh trong giai dopn
2017 -2OB ldn luqt dqt 32,8o/o vit 33,3oh.

Besides, the CAGR of financial revenue and financial profit in the period 2017-2023 reached 32.8% and
33.3%o, respectively.

H?n mric/vay cfc ngf,n hirng cria C6ng ty tai thoi tli0m ngiy 31t0312024 nhv sau:

Approved credit line at banks of the Group as at 31/03/2024 is as follows:

ln
,U/,

9
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TOng h4n mric kh6 dpng dugc DHDCD ph6 duyQtt1r citc ngdn hdng: 2.810 ty.

The total available credit line approved by the AGM at all banks: I/ND 2,810 billion.

2. Cd t*c vir trich tfp cic qa!/Devidend and Funds

3.1 Cd tirc/Devidend

Trong quy 2ndm Z0Z3,C6ng ty dd ph6t hanh c6 phi6u dO tra cO tric do.t2 ndm 2022 cho c6 d6ng

hiEn hiru voi ti 19 thgc hiqn 1A 11% (cO d6ng so hiru 100 cO phAn sC nhQn dugc 11 cO phAn moi).

In e2 2023, the Company issued shares to pay the second tranche of 2022 dividend to existingshareholders

with an execution rate of I Iok (shareholders owning 100 shares would receive I I new shares).

Trong {ntl, 4 ndm 2023, C6ng ty dd ch6t danh s6ch cO d6ng dO tAm tmg c6 tuc bing ti6n dqt 1 ndm

2023 voi ty LQ 7%mqnh gi6 c6 phAn, tucmg rmg m5i c6 phAn nhfln dugc 700 d6ng. T6ng sd tiAn chi

tra cO tric Id 105.544.842.200 d6ng.

In e4 2023, the Companyfinalized the list of shareholders to pay thefirst advanced dividend of 2023 in cash

at the rate of 7% at par value, equivalent to l/ND 700 per share. Total cash payment was WD

105,544,842,200.

3.2 Trich l$p chc qu!/Funds

C6n cf Nghi quyet DHDCD s6 Oz-ZO23AIQ-GAC ngiy 26 thing04 n[m 2023, C6ng ty dd trich lqp

c6c qu! nhu sau:

Based. on AGM's Resolution No. 07-2023/I'\Q-GAC dated Apnl 26h, 2023, the Company made provision of

funds as follows:
- euj khen thu6ng phric 1gi: tl;ch 5Vo lqi nhuAn sau thui5 theo 86o c6o Tdi chinh Hgp nh6t de

d;qc ki6m toAn iarn 20i2, uorrg duang 30.779.064.467 di)ng.

Bonus and welfare funil: deducting 5ok of the profit after tax according to the 2022 Audited

Consolidated Financidl Statements, equivalent to yND 30'779'064'467.

- Qu! dAu tg ph6t tri6n: trich 5% lqi nhuan sau thu6 theo B6o c6o Tii chinh Hqp nh6t de duo. c

ti6- to,i" "i- 2022, tuong duong 3o.ll9.O6+-+el ddng.

Inyestment and developmentfund: deducting 5oA of the profit after tax according to the 2022 Audited

Consolidated Financial Staternents, equivalent to WD 30'7 79'064'467.

- Hoat <lQng thiQn nguyQn: trich 5.000.000.000 ddng cho ho4t tlQng thiQn nguyQn.

chaity fund and social activities: deducting vND 5,000,000,000 for charity fund and social

activities.

3. Tinh hinh gifli ngAn tliu tu theo ngin sich tlli tluqc DHDCD nilm2023 th6ng qua:

The investment disbursement according to the budget approved by the 2023 AGM:

EVT: tj,ding/Unit: WD bitlion

STT
No.

H?ng mgc tIAu tu
Items

K6 ho4ch
nIm 2023

2023 Budget

Thgc hiQn

nIm 2023

2023 Actual

s5 tdn chua
thqc hiQn

Remaining
budget

3t/12/2023

1.
Vdn d6u tu bO sung vd t6i dAu tu c6c nhd mity.

Additional inves tment for all factories
60,0 48,0 12,0

T6ng cQng / Total 60r0 4810 12r0

(Ngu6n: ACG / Sources; ACG)
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4. COng tic quf,n tr! nguiin nhin h;clHuman resoltrce management

T6ng sO luqt g nhdn su ctra An Culng tai thoi di6m 3lll2l2o23 ghi nhQn ghi nh?n 2.633 ngudi, gi6m
fi4 nhlnsy (tucrng ducrng giim 5,gyo so vcri cu6i 2o22vd th6p hcrn kho hngg% so v6i kti hopch nh0n

su nim 2023). Sd lugrrg nhAn sy thay d6i giAm chu y6u d6n tu hopt dQrg 
"o "6., 

nh6n su theo hudng
tinh ggn vd hiQu qui sau khi COn g ty ap dung m6t 1o4t cdc ciu ti6n m6i, dua c6ng nghe hiQn dpi vdo

c6c khdu sAn xu6t, quin Iy kho bdi, quin ly giao hdng vir citc quy trinh hQ thdng.

The total number of An Cuong's employees as of December 3l't, 2023, was 2,633 people, a decrease of 164
employees (equivalent to a decrease of 5.9% compqred to the end of 2022 and about 9o/o lower than the human
resources plan in 2023). The changes in the number of personnel were mainly due to the lean and fficient
human resource structure after the Company adopted a series of improvements in production, delivery and
other internal proces s es.

Sd tuqng nhfln sg cfra COng tyl Totat number of employees

Khoin mqc

T4i ngiy
3u12t2022

As of
31/12/2022

T4i nglry
31112t2023

As of
3I/12/2023

Thay tt6i
so vri'i

nim trufc
Change

K5 hogch

nhffn sg
nIm 2023

2023

Personnel

Plan

Thay O6i so

vtit k6 ho4ch

Compared to

personnel plan

TOng nhin sg (ngudri)

Total employees

(persons)

2.797 2.633 -164 2.788 -1 55

(Ngu6n: ACG / Sources: ACG)

pOi m{t voi cdc kh6 khdn nhu trong ndm 2023, C6ng ty dd, chu dQng tinh giin bQ m6y, sap x6p lai
nh6n sg kh6i nhd m6y vi nhdn sU khdi dU 6n; t6i uu hoa viQc mua hdng, luu kho vd qu6n tri hdng tdn
kho; chu6n h6a quy trinh sin xu6t nhim nAng cao ndng su6t san xu6t; img dpng CNTT vd t6i uu h6a

, t ). l 1,, n ' 
\ . -. - / ,

c6c phdn m6m quin ly trong hopt dQng sin xudt, di6u hanh vi kinh doanh; ti0t giAm chi phi vd chdng
ldng c6ng... Trong nim 2023, Cdng ty kh6ng thgc hiqn Uat ry clqt cAt gi6m nhdn sU quy m6 16n ndo

\irA!\
mir chu y6u sdp x6p lpi c6c vi tri nh6n sg cho phu hgp v6i nhu cdu c6ng viQc vd n[ng lgc cua ngudi
lao dQng. Trong di6u kiQn n6n kinh t6 n6i chung vdn cdn nhi6u kh6 khdn th6ch thric, d0y ld di6m
kh6c biQt cua C6ng ty th6 hien nhirng n6 lyc to lcm ctra BTGD vi todn thC CBCNV trong viQc dim
bio viQc lirm, an sinh vd thu nhap cho ngudi lao dQng, dic biqt ld lao dQng co tay ngh€ cao.

During 2023, the Company has streamlined the human resources, rearranged personnel in factories and
projects; optimized procurement, improved warehousing and inventory management; standardized
production processes to improve production productivity; applied IT and optimized management soffi,uare in
production, operations and business activities; minimized costs and prevent waste of work... In 2023, the

Company did not carry out any large-scale layoffs, only rearranged positions. Given the tough situation iru
2023, this drew the distinction between the Company and the market, which demonstrates the efforts of the

BOM and all employees in maintaining employment, and income for employers, especially highly skilled
workers.

, TranglT
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PHAN B

Section B

Kt HoAcH sAN xuAr KINH DoAI\H NAM 2024

2024 Business Plan

I. K6 ho4ch SXKD nIm 202412024 Business Plan

1. K6 ho4ch kinh doanh cfl nlm 2024 cria C6ngtyl2024fullyear targets of the Group

DVT: rj, d6ng/ Llnit: t/ND billion

Chi ti6u

Items

Thqc hiQn 2023

2023 Actual

K6 hogch2024

2024 Budget

oh tilngtrudnrg
r<H2024

so vtfi TH2023

Growth rate 2024 vs.

2023

Doanh thu thuAn

Net Revenue
3.76211 3.78512 0,60h

Lgi nhu$n sau thu6

Net income
436,7 440,2 0,Bok

2. CO trlc vir trich l$p cfc qu!/Devidend and Funds

2.1 CA tirc/Dividend

Chi tri cO t,ic blng tidin tlgt 2 nilm2023 trong.qur ? "ry2024vcrj 
tj' lQ 8%tr0n mQnh gi5 cd phAn,

L--' '. - ''-" - ---^' c6 pt A" nhfln dugc 800 d6ng. fO"gsO tiAn chi tri c6 tric dU kiOn lil120.630.356.800tucmg rmg mol
d6ng.

Pay the second cash dividend of FY2023 in Q2 2024 with the rate of 80% over par value, equivalent to WD
800 per share. Total expected cash payment will be WD 120,630,356,800.

K6 hopch chi tri cO ttfrc nlm 2024: Dg kiOn ty le chi tri c6 tric tOi ttri6u ld 15% bing ti6n m{t

va6o{c bing c6 phitSu. Ngu6n chi tr6 cd tric trich tu thflng du vdn vir/ho{c lgi nhuan chua phAn ph6i

tr6n 86o c6o Tdi chinh Hqp ntr6t ndm 2023 d6 dugc ki6m to6n.

Plan for 2024 dividend payment: Expected dividend ratio over par value is at least 15% in cash and/or in

stock. Sources of payment will be from capital surplus and/or retained earnings on the 2023 Audited

Cons o lidated P-inancial Statements.

2.2 Trich lap cic qa!/Funds

K6 hopch trich l0p Quf tlflu tu ph6t triOn; Qui khen thudnrg, phric lgi vi Quf holt d0ng thiQn

nguyQn tir ngudn lgi nhu$n sau thu6 chua phffn pn6i cfra C6ng ty nhu sau:

Planning to make provision for the Investment and development fund; Bonus and welfore fund; Charity fund
and social activities from the retained earnings of the Company as follows:

- Qug khen thuong phirc lgi: trich 5% lqtnhufln sau thu6 theo 86o c6o Tii chinh Hqp nfrat ea

diqc ki6m to6n "a* 
2}z3,tuong duong 2t.835.913.529 <t6ng.

Bonus and welfare fund; deducting 5% of the profit after tax according to the 2023 Audited

Cons olidated Financial Statements, equivalent to VND 2 l, 8 3 5,9 I 3, 5 2 9.

/"//
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- Quy dAu tu ph6t trii5n: kh6ng trich.

Investment and development fund : None.

- Chuy6n todn bQ s6 du Quy dAu tu ph6t tri6n cria C6ng ty m9 tucrng duong s6 ti6n
'\

22.464.724.098 d6ng sang QuI khen thucrng phric lqi.

Transfer all the balance of the investment and development fund of the Parent Company with an
amount of WD 22,464,724,098 to the bonus and welforefund.

- Hopt tlQng thiQn nguyQn: trich 5.000.000.000 tl6ng cho ho4t <lQne thiQn nguyQn.

Charity fund and social activities: deducting I/ND 5,000,000,000 for Charity fund and social
activities,

3. Quf thi Iao HDQT -Ban ki6m so6t

Remuneration of BOD and Supervisory Board (SB)

HDQT vi BKS kh6ng nhfln thn lao tdm2024.

BOD and SB do not set the budget for remuneration and will not receiye the 2024 remuneration
packnge.

4. IIo4t ilQng tlri chitrh,lFinancial activities :=:\
a) Tiiip Qc thgc hiQn chitin luo. c tdi chinh s6ng t4o ntrim t6i ila h6a hiQu qui sri dpng nguiin v5n. 111

Continue to implenent creative fnancial strategies to maxinize the efiiciency of capital usage. :l:i
q fi6p tuc tim ki6m co hQi thuc hiQn M&A c6c doanh nghiQp ctrng nganh ho{c c6 m6i t6n hQ v6i :9"

nganh d6 nhanh ch6ng md rQng hoat <IQng chiiSm linh thi truolg vd sri dgng hiQu qui ngudn viin. LUU

Keep screening investment opportunities n perform M&A with companies in the same industry or E
companies operat@ in related industries to quickly expand operations, dominote the market and use
capital effectively.

c; O6i vcri han mftc tin dUn glFor uedit line:

Git t6ng h4n mric tin dqng cria C6n gty tt mrlc 2.810 tf d6ng nhu hiQn rLay.

To maintain the total credit line of the Company at VND 2,810 billion as currently.

5. K6 hopch nhfln sB cria tolrn COng ty trong nlm 2024

HR plan of the Group in 2024

DW: ngudi/Unit: person

S5 tuqmg nhfln sg

Number of employees

s6 tiQu tao
ilQng t4i

ngily
31112t2023

As at
31/12/2023

sd tiQu tao
ilQng tpi

ngily
3U12t2024

As at
31/12/2024

TIng

/ (Gif,m)

Dffirence

Ghi
chfi

Notes

T6ng cQnglTotal* 2.633 2.688 55

*Bao gim cdc thdnh vi€n HDQT kh6ng lry hqp d6ng lao dQngvdi C6ng ty/Including the members of the BOD
who have not signed labor contracts with the Company.

Trang
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V6i dg b6o lpc quan thAn trgng vA tintr hinh kinh tC ttr6 gioi cflng nhu tinh hinh kinh t6 trong nu6c

trong n6m 2OZ4:HDQT chi dao BTGD v.a lenh d4o c6c ttrOVphO nCban 1i6n quan thucrng xuy6n rd

so6t l4i tinh hinh nhfin sU. D6nh gi6 nhu cAu su dUng nhdn sg vd mtlc d0 d6p img c6ng viQc cua nhdn

vi€n tt d6 co quytit dinh pht hqp eOi vOl viQc dC bat cap aactchric danh, mric luong thucrng/ddi ngQ

phu hgp. OOi voi c6c truong hqp kh6ng d4t y6u cAu c6ng viQc, cAn c6 c6c cdc bien p\6p thuy€n

chuy6n, t6i ddo t4o hoflc giim biOn nh6n sg dim bno bQ mdy gen nhq, hiQu qu6 vi ndng sudt lao dOng

cao.

With a prudently optimistic forecast about the global and domestic economic situation in 2024, the BOD

provided guidances for the BOM and leaders of relevant divisions/departments on preparing demand analysis

of human resources and employee performance reports in order to make appropriate decisions in terms of
promotion to a higher level/title, appropriate salary, bonus/remuneration packages. In cases of unsatitfied

assessment, measures such as transfer, re-train or layoffs should be considered to ensure a lean and

pro ductive or ganizational s tructure.

6. K6 ho4ch dAu tu tii sfrn cii Ainn trong nIm 2024/Fixed assests investment plan in 2024

6.L Cic drp r[n vir khoin mgc tIAu tu blng v5n cria COng ty:

Projects and items will be invested by the Group

DVT: tj, d6ng/ Unit; VND billion

STT

No.

Heng mgc iIAu tu

Items

Ngfin sich
nIm 2024

2024 Budget

TIng trong
nIm 2024

Increase in 2024

1

V6n dAu tu b6 sung vd t6i dAu tu

Additional and reinvested
80,0 80,0

T6ng cQng/Total 80r0 80,0

6.2 Cic dg 6n tIAu tu blng v6n cria COng ty con: Kh6ng c6.

Projects are invested by subsidiaries: None.

7. Dinh hufng kinh doanh trong nIm 20l4lBusiness orientation in 2024

- KiAn illnh dAi vAi hogt tt\n7 kinh doanh ciit l6i. Tflp trung ngu6n lgc tdi chinh, nhAn lyc dC ph6t

tri6n ngdnh kinh doanh chinh vd hQ sinh thdi ghnliAn vdi ngdnh kinh doanh chinh. TiCp tpc chir

trgng vC chAt lugng tdng trucrng (theo chiOu s0u) theo hucrng bdin vtng nhim d6m b6o loi ich ddi

hpn ctra cd ddng vir c6c b6n 1i6n quan.

To remain the concentration on core business. To preparefinancial and human resources to support the

growth of the core business and related ecosystem. To enhance product quality in a sustainable direction

to ensure long-term benefits of shareholders and stakeholders.

- fidp tqtc chiiim linh, mO rQng th! phAn fiong nwfc vd duy tri v! tr{ sO 1 itili vdi th! phdn tong
nwdc trong lInh v.uc 96 vd vflt liQu g5 c6ng nghiQp cr phdn khfc cao vlr trung cao 

"6p. 
DAy m?nh

chdtlugng ho4t dQng vi hiQu qua hopt dQng cua hQ th6ng ph0n ph6i dim bio sg sin sing cua

m?ng luoi phAn phdi ngaykhi n6n kinh tti phpc h6i vd nhu cAu ddi v6i hdng h6a cua C6ng ty tdng

tru&ng tro 14i.
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To acquire more domestic market share and to maintain the number one posifion in the domestic

marketfor industrial wood and wood material in the high-end and mid-high segments. To strengthen the

quality and operational fficiency of the distribution system, ensuring the readiness to capture the

opportunities when the economy and demand for the Company's products recover.

- fidp qtc iffiy mgnh chng tdc R&D; khhng ngirng nfrng cao chiit lwgttg sdn phbm vd dlch vqt;

nfrng cao uy t{n thwong hiQu vd mO r\ng itQ nhQn bii* thwong hiQu crta C6ng ty. Duy tri vi thiS

d6n dAu vi tpo lfp xu hucmg th6ng qua c6c bQ suu tfp mcri, sg da dang vO -Au mdlmiu shc/chdt

liQu/ch6t lugng cria sin phAm, ti6n clQ cdng viQc/san xu6t vd c6c chinh s6ch bio hdnh, dich vp

kh6ch hdng...

To promote R&D work; to constantly improve product and service qua.hty; to enhance brand reputation
and brand awareness. To maintain the leading position through new collections, variety of
designs/colors/materials/quality of products, worHproduction progress and warranty policies, customer

service...

- UnS dltng tri\t it| vd tfii wu hda ctfrc *ng dqng chuyhn AOt sA itd, itgt ittrgc trong qurtn $ vd vQn

hdnh fiAn phgm vi TQp itodn. Tdng cucmg quan lf bing hQ th6ng vi c6ng nghQ; t6i uu h6a viQc

su dpng hQ th6ng c6ng nghe th6ng tin nhim cht gitrrt c6c k*roan chi phi, ndng cao nlng su6t lao

clQng vi hiQu qui ctra viQc QTRR, tii5p tpc thUc hiQn cdc ciri ti6n trong hopt iIQng san xu6t kinh
doanh...

To thoroughly apply and optimiTe digital transformation applications in management andrpr"rr-rr"(\
within the Group. To maximize the application of new/upgraded systems in management; To boost tfie. \9\
usage of of information technolog) systems to sdve costs , improve labor productivity and effectiveness of 

) ;
risk management, to encourage continuous improvements in production and business activities..- 

. , 
ty""y/

Tiifp Qtc thrpc hiQn chiifn lwqc tdi chinh sdng tqo nhimtOi <la h6a hiQu qui su dUng ngu6n vO"(j
vi dim b6o ngu6n ,r6n dg phong cho COng ty tru6c di6n bi6n phric tpp ctra nOn kinh t0 th6 gi6i
cfing nhu trong nu6c. Ti6p tpc tim ki6m c6c co hQi dAu tu viro dU 6n c6 1i6n quan valho{c h6 trq
cho ngdnh kinh doanh chinh ctra C6ngty.

To implement financial strategies to maximize capital fficiency and ensure reserve capital for the

Company during tough situations. To continue to look for investment opportunities related to and/or
supporting the Company's main business.

EAy mgnh cing tdc ESG. TiCp tpc thyc hiQn vd tudn thtr c6c th6ng lQ qu6c tO tOt nh6t vA BSC ve
phdt tri6n b6n virng, tr6n cdbakhia c?nh "M6i trudng - Xa hQi - Quin tri". COng ty d6ng hdnh

cing Chinh phu ViQt Nam trong viQc thgc hien cdc cam kOt qu6c t6 vA "Net - Zero" th6ng qua

viQc tinh to6n vd thpc hiQn gi6m thi6u khi thai nha kinh, ti6p tpc thyc hiQn vd dim bio c6c ti6u
chuAn theo chimg chi ISO 14001 ,rA ne th6ng qu6n l1i m6i trulng, d6ng thoi holn thinh chimg
chi ISO 14064:1-2018 vO quin li khi nhd kinh vd mQt s6 chimg chi co 1i6n quan kh6c ngay trong
ndm 2024.

To promote ESG work. To implement and comply with international best practices on ESG and

sustainable development, on all three aspects of "Environment - Society - Governance". The Company

Itas committed to accompany with the Government in implementing international commitments on J{et

Zero by conducting the inyentory of GHG emissions and implementing relevant measures to reduce the

GHG emissions, maintaining the implementation of ISO 14001, while aiming to achieve ISO 14064:1-
2018 certfficationfor greenhouse gas management and other related certificates in 2024.
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