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Binh Duong, ngay 12 thang 4 nam 2024
Binh Duong, dated April 12, 2024

BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
(Vv Két quad hoat dong san xudt kinh doanh ném 2023 va Ké hoach sdn xudt kinh doanh
nam 2024)
(With reference to the 2023 Business Performance Results and 2024 Business Plan)

PHAN A / Section A
BAO CAO TINH HINH THU'C HIEN NAM 2023

Report on the 2023 Business Performance

I. Hoat dong ciia Hoi Pong Quin Tri (HDQT) trong nim 2023/The activities of the Board of
Directors (BOD) in 2023

1. Théong tin vé thanh vién HDQT/Information of members of the BOD:

Nam 2023, HPQT ctia Cong ty C6 phdn G& An Cudng (“Cong ty” hodc “An Cuong”) c¢6 07 thanh
vién. Trong d6, ¢6 02 thanh vién doc 1ap. Co cdu HPQT hién tai dugce ddnh gi4 12 can d6i va ph hop
gilta céc thanh vién c6 kinh nghiém, c6 kién thuc va hiéu biét vé quén tri, phap ludt, nganh kinh
doanh chinh, tai chinh, ching khoén, marketing va bat dong san cling nhu chire trach, nhiém vu cua
cac thanh vién d6 (thanh vién diéu hanh, thanh vién khéng didu hanh va thanh vién doc 14p), tiép tuc
dép ing quy dinh c6 it nhat 1/3 sb thanh vién HDQT 14 thanh vién HPQT khong didu hanh va 2/7
thanh vién HDPQT 1a thanh vién doc 14p dé bao dam tinh doc 14p, khach quan trong hoat dong cua
HDQT.

In 2023, the Board of Directors (BOD) of An Cuong Wood — Working Joint Stock Company (“Company” or
“An Cuong”) had 07 members. Of which, there were two independent members. The current structure is
considered to be balanced and appropriate as it comprises experienced members with knowledge and
understanding of corporate governance, law, core business, finance, securities, marketing and real estate as
well as these members fully understand the responsibilities and duties as a member of the BOD (executive
members, non-executive members and independent members). This structure also fulfils the requirements that
at least one-third of the BOD’s members are non-executive members, and two out of seven the BOD’s members
are independent members to ensure independence and objectivity in activities of the BOD.

Danh sich chi tiét cac thanh vién HPQT bao gdm:
The detailed list of the BOD’s members includes:
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Chire vu/Position

Ngay bit diu/khéng con la

. " thanh vién HDQT/HDQT
(thanh vién HDQT doe 1ip
STT Tha - déc"lgp ? ‘:I;VH?QT The date becomihg/ceasing to
anh vién HDQT/ khéng diéu hanh) be the member of the BOD
No. BOD members (Independent members Neav ba Neav micn
of the BOD, Non- gay gy I
2 nhiém nhiém
executive members of : ‘
the BOD) Date of Date of
appointment dismissal
Chu tich HDQT, thanh
. vién HPQT khong di€u
1| Ong/Mr. L& Drc Nghia hanh/Chairman, Non- 23/12/2022 }
executive Member of the
BOD
2 C)ng/Mr. Magao Pho chu tich 23/12/2022 -
Kamibayashiyama HDQT/Deputy Chairman
Thanh vién HDQT
; RS, con khéng diéu hanh/Non- -
3 g 23/12/2022
Ba/Ms. Nguyen Thi Diéu Phuong executive Member of the
BOD
Thanh vién HDQT
A . % khéng diéu hanh/Non- -
4 g 23/12/2022
@M e e Vit Tukn executive Member of the
BOD
¢ 2 Thanh vién 23/12/2022 -
5 | Ong/Mr. L€ Thanh Phong HDQT/Member
X ) Thanh vién ddc lap
6 | Ong/Mr. Phan Québc Cong HDQT/Independent | 23/12/2022 :
Member of the BOD
A ~ . Thanh vién ddc lap
7 Ong/Mr. Nguyén Thanh Quyén HDPQT/Independent 23/12/2022 -
Member of the BOD

Ty 1 s hitu ¢ phn c6 quyén biéu quyét ctia cac thanh vién HDQT nhu sau:

The percentage of voting ownership of the BOD’s members is as follows:

S6 c6 phiéu s& hiru tai | S6 c6 phiéu sé hiru tai
ngay 01/01/2023 ngay 31/12/2023
STT Thanh vién HPQT/ No. of shares owned as of | No. of shares owned as of
No. BOD members 01/01/2023 31/12/2023
S6 c6 phiéu | Ty1é | S6 co phiéu | Ty1¢
No. of shares % (*) | No. of shares % (**)
1 Ong/Mr. Lé Ptic Nghia 220.163 0,16% 244.380 0,16%
2 Ong/Mr. Masao Kamibayashiyama 0 0% 0 0%
3 Ba/Ms. Nguyén Thi Diéu Phuong 0 0% 0 0%
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4 |Ong/Mr. Nguyén Minh Tuin 2.692.375  1,98%| 2.988.536| 1,98%
5 |Ong/Mr. Lé Thanh Phong 195.783|  0,14% ~ 217.319] 0,14%
6 |Ong/Mr. Phan Quéc Cong 0 0% 0 0%
7 Ong/Mr. Nguy&n Thanh Quyén 0 0% 0 0%

(*) Tinh trén s6 lwgng c6 phdn dang heu hanh tai thoi diém ngay 01/01/2023 la: 135.836.522 ¢ phan.
Calculated on the number of shares outstanding as of 01/01/2023: 135,836,522 shares.

(**) Tinh trén s6 lwgng cé phan dang luu hanh tai thoi diém ngay 31/12/2023 1a: 150.787.946 ¢ phdn.
Calculated on the number of shares outstanding as of 31/12/2023: 150,787,946 shares.

2. Hoat dong ciia HPQT trong nim 2023/Key activities of the BOD in 2023

HDQT x4c dinh vai trd 1anh dao, diéu hudng, chi dao, quan ly va gidm sat moi hoat dong ctia Cong
ty trén co s& tudn thu phép luat, cic nghi quyét cia PHPCD cia Cong ty, Diéu 1& Cong ty va cac
thong 1€ quan tri cong ty tt nhét. Cu thé nhu sau:

The BOD defined the role of guiding, navigating, managing, and supervising all operations of the Company
on the basis of compliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance practices. As follows:

Phan cong va x4c dinh r vai trd ciia mdi thanh vién HDQT dé dam bao loi ich hop phép cua
céc cb dong.

Assigned and clearly defined the role of each member of the BOD to ensure the legitimate interests of
shareholders.

Piéu huéng va chi dao chlen luge céc hoat dong san xuét va kinh doanh cua Cong ty, dam
bao can bang gifta yéu té tang truong va QTRR.

Provided guidance on the Company's production and business activities, in order to ensure the
balance between growth and risk management.

Dam bao sb luong cac cude hop ciia HPQT, tinh phép 1y va hiéu qua ctia cac bubi hop.
Ensured the number of meetings of the BOD, the legality and effectiveness of the meetings.

Thong qua cac Nghi quyet phan 4nh tim nhin chlen lugce phu hop véi timg giai doan cua thi
truong, dam bao loi ich bén viing cua Cong ty, cb dong va cac bén lién quan. Mot trong sb
d6 1a viéc An Cuong cam két ddng hanh cing Chinh phu Viét Nam trong viéc thuc hig¢n cam
két Net Zero vio nidm 2050, theo d6, HDQT va Ban Diéu hanh ctia Cong ty d3 c6 chién luge
va hanh déng cu thé nham tich hop cdc muc tiéu lién quan dén dinh huéng giam phat thai khi
nha kinh vao hoat dong kinh doanh ctia Cong ty.

Adopted resolutions reflecting the strategic vision in accordance with each stage of the market,
ensuring the sustainable interests of the Company, shareholders and other stakeholders. In which, An
Cuong has committed to accompany with the government in implementing the Net Zero commitment
by 2050. Accordingly, the BOD and the Board of Management (BOM) of the Company have specified
strategies and actions to integrate goals related to reducing greenhouse gas emissions into the
Company's business activities.

Giam sat cong tac quan tri, diéu hanh tuan thu phép lut va QTRR; giam sat vi¢c thyc hién
céc Nghi quyét cia PHPCP va HDQT, danh gia hiéu qua cua viéc thyc hién cac Nghi quyét
cua Cong ty.
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Supervised governance, operations, legal compliance, and risk management; supervised the
implementation of the Resolutions of the AGM and the BOD, evaluated the performances of the
implementation of the Resolutions of the Company.

e Thudng xuyén ra soat, va phé duyét giao dich véi cac bén lién quan trong yéu theo quy dinh
ctia phép luét va theo Piéu 40 Diéu 1& Cong ty.

Regularly review and approve transactions with related parties in accordance with the provisions of
law and Article 40 of the Charter of the Company.

O khia canh quan tri doanh nghiép, trong ndm 2023, HPQT di tuan thu day da cac quy tic quan tri
cong ty (QTCT) phu hop véi quy dinh ctia phép luét Viét Nam. Déi véi mot sb quy tic quan tri cong
ty theo thong 1¢ t6t nhét va/hodc theo chudn muc quéc té nhu két qua dénh gia (vang hogc do) trinh
bay tai ban danh gi4 QTCT dya trén Theé diém QTCT khu vue ASEAN, An Cudng sé tiép tuc nghiém
tiic nghién ciru, 1am rd va hoan thién trong ndm 2024.

In terms of corporate governance, in 2023, the BOD fully complied with corporate governance rules (CG) in
accordance with the provisions of Vietnamese law. For those practices and/or international standards on
corporate governance that the company has not fully complied as per the assessment results (yellow and red)
presented in the Corporate Governance Assessment based on the ASEAN Corporate Governance Scorecard,
the BOD of An Cuong keeps studying, clarifying and making adjustment in 2024.

2.1 Cac cudc hop HPQT/Meetings of the BOD

Céc cudc hop ciia HDQT duogc triéu tap va td churc kip thoi va hidu qua. S& luong cac cudc hop
HDQT va sb lugng cac thanh vién tham dy dam bao tuan thi theo quy dinh ctia phép luat. Theo do,
100% céc thanh vién HDQT di tham dy 16/16 cudc hop.

BOD meetings were convened and organized in a timely and effective manner. The number of BOD meetings

and the number of members attending ensured compliance with the provisions of the laws. Accordingly, 100%
of the BOD’s members attended 16/16 meetings.

S6bubihgp | Tyi¢tham | Ly do
Stt HDQT tham dw hop/ | khong tham
Thanh vién HPQT/BOD members dw/Number of duw
No. meetings attended Attendance hop/Reasons
by the BOD rate for absence
1| Ong/Mr. Lé Dirc Nghia 16/16 100% ]
. 100%
2 | Ong/Mr. Masao Kamibayashiyama 16/16 ° -
3 | Ong/Mr. Nguy&n Minh Tuén 16/16 100% -
.  100%
4 | Ong/Mr. Lé Thanh Phong 16/16 o )
~ o,
5 | Bo/Ms. Nguyén Thi Diéu Phuong 16/16 100% ]
6 | Ong/Mr. Phan Qubc Cong 16/16 100% .
7 | Ong/Mr. Nguyén Thanh Quyén 16/16 100% =
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2.2 Céc Nghi quyét/Quyét dinh ciia HDQT trong niim 2023/BOD’s Resolutions/Decisions in 2023

HDQT xem xét va phé duyét dinh hudng chién lugc, chinh sdch quan tri rui ro, k& hoach kinh doanh
hang ndm va tAm nhin 3 dén 5 ndm; han mc tin dung; chi tra ¢ tirc; cac khoan dau tu cé gia tri 16n;
céc khoan dau tu hinh thanh codng ty con, cong ty lién doanh lién két; giao dich véi cac bén lién

quan...

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan with
3 to 5-year vision; credit lines; dividend payment; large-size investments; the formation of subsidiaries, joint
ventures and affiliates; transactions with related parties ...

Trong ndm 2023, HPQT da thong qua cac Nghi quyét/Quyét dinh véi ndi dung va ty 18 biéu quyét

théng qua cu thé nhu sau:

In 2023, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:

Sb Nghi quyét/
Quyétdinh

No.

No.

1 | 01-2023/NQ-GAC

Resolution/Decision

06/02/2023

- Noéi dung
Qontent

| e

~ thongqua
Approval rate

Thong qua chu trrong thuc hién cac giao

dich, hop ddng giita Cong ty Cé phan G
An Cuong va nguoi c6 lién quan cé gia
tri nho hon hodc bang 20% tdng gia tri
tai san cua Cong ty dugc ghi trong Bdo
c4o tai chinh ky gan nhét di duoc kiém
toan.

To approve the policy of implementing
transactions/contracts by and between An
Cuong Wood - Working JSC and related
person with the value of less than or equal
to 20% of the total value of the Company’s
assets recorded in the latest audited
financial statement.

100%

2 | 02-2023/NQ-GAC

03/03/2023

Théng qua ngdy dang ky cubi cing dé
18p danh séch ¢ dong tham dy PHPCD
thuong nién ndm 2023.

To approve the record date to finalize the
list of shareholders entitled to attend the
2023 Annual General Shareholders
Meeting.

100%

3 | 03-2023/NQ-GAC

17/03/2023

Théng qua han muc tin dung tai Ngin
hang TMCP Hang Hai Viét Nam (MSB)
- Chi nhanh Tan Binh.

To approve the credit limit at Vietnam
Maritime Commercial Joint Stock Bank
(MSB) - Tan Binh Branch.

100%

4 | 04-2023/NQ-GAC

20/03/2023

Thong qua han muc tin dung tai Ngan
hang TMCP Cong Thuong Viét Nam —
Chi nhanh 8, Tp. H6 Chi Minh.

To approve the credit limit at Vietnam Joint

Stock Commercial Bank for Industry and
Trade - Branch 8, Ho Chi Minh City.

100%
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Stt

S6 Nghi quyét/
Quyét dinh
Resolution/Decision

No. ‘

Ngay
Date

Noi dung
Content

thong qua

Approval rate

05-2023/NQ-GAC

11/04/2023

'ﬁong qua vigc thanh 18p Van phong dai
dién thuong mai Cong ty Cb phin G
An Cuong tai Vuong quoc Campuchia.
To approve the establishment

of Cambodia.

of
Commercial Representative Office of An
Cuong Wood - Working JSC in the Kingdom

100%

06-2023/NQ-GAC

19/04/2023

hang TMCP K§ Thuong Viét Nam.

Bank.

Thoéng qua han muc tin dyng tai Ngan

To approve the credit limit at Vietnam
Technological and Commercial Joint Stock

100%

08-2023/NQ-GAC

22/05/2023

phét hanh cb phiéu dé tra co tic theo

2023/NQ-GAC va hd so phat hanh.

GAC and the dossier of issuance.

Thong qua viéc trién khai phuong 4n
Nghi quyét PHPCD thudng nién s6 07-

To approve the implementation of the plan
to issue shares to pay dividend according to
the Resolution of the Annual General
Meeting of Shareholders No. 07-2023/NQ-

100%

09-2023/NQ-GAC

01/06/2023

Homes.

party being Thang Loi Homes JSC.

Thong qua giao dich véi bén c6 lién
quan la Cong ty Cb phin Thing Loi

To approve the transaction with a related

100%

10-2023/NQ-GAC

21/06/2023

chinh ndi dung).

adjustment).

Théng qua vige trién khai phuong an
phat hanh cb phiéu @& tra c6 tic (diéu

To approve the implementation of the plan
to issue shares to pay dividend (content

100%

10

10A-2023/NQ-
GAC

29/06/2023

6 10-2023/NQ-GAC ngay 21/06/2023.

2023/NQ-GAC dated June 21*, 2023.

Dinh chinh ndi dung Nghi quyét HDQT

To adjust the BOD’s Resolution No. 10-

100%

11

11-2023/NQ-GAC

05/07/2023

2 nam 2022 bang cb phiéu.

the second dividend of 2022 in shares.

Théng qua ngay déng ky cubi cung chét
danh sach c6 dong de chi tra co tic dot

To approve the last record date for
registration of the shareholders’ list to pay

100%

12

12-2023/NQ-GAC

20/07/2023

hoach san xuét kinh doanh nam 2023.

Thoéng qua viéc lya chon Cong ty TNHH
PwC (Viét Nam) 1a don vi cung cAp dich
vu soat xét Bao cdo tai chinh ban nién va
kiém toan Béo cdo tai chinh cho nim
2023 va Théng qua viéc diéu chinh ké

100%
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| Stt |
No.

Své Nghl quyéi/
Quyetdinh

~ Resolution/Decision |

 Noidwmg
. Comem

Limited as the independent auditor to
review the Financial Statements for the six-
month period ending on June 30", 2023,
and to audit the 2023 Financial Statements,
and to approve the adjustment of the 2023
Business Plan.

| thongqua
| 4pproval rate

To approve the selection of PwC (Vietnam)

e

13

13-2023/NQ-GAC

28/07/2023

Thong qua viéc thay dbi vén didu 18 va
stra d6i Piéu 18 ciia Cong ty Cb phin G&
An Cuodng.

To approve the change of charter capital
and amendment of the Charter of An Cuong
Wood - Working JSC.

100%

14

14-2023/NQ-GAC

22/08/2023

Thong qua chu trrong thue hién cac giao
dich, hop ddng giita Cong ty C phan G
An Cudng va ngudi cé lién quan (bd
sung).

To approve the policy of implementing
transactions/contracts among An Cuong
Wood - Working JSC and related person
(supplement).

100%

15

15-2023/QD-GAC

23/08/2023

Thong qua viéc trién khai Phuong 4n
phat hanh cb phiéu theo Chuong trinh
lya chon cho ngudi lao dong tir ngudn cd
phiéu quy.

To approve the execution of the Plan to
issue the shares under the Employee Stock
Ownership Plan from treasury shares.

100%

16

15-2023/NQ-GAC

25/08/2023

Chip thuén viéc Céng ty TNHH San
xuit G An Cuong nhén cp tin dung tir
Ngan hang TNHH Shinhan Viét Nam.
To approve that An Cuong Wood - Working
Manufacturing Co., Ltd receives the credit
extension issued by Shinhan Bank Vietnam
Limited.

100%

17

17-2023/Qb-GAC

27/09/2023

Thong qua viéc stra d6i, bd sung mot sb
no6i dung Quyét dinh HPQT sé 15-
2023/Qb-GAC ngay 23/08/2023.

To approve the amendment of certain
contents in Decision of the BOD No. 15-
2023/QD-GAC dated August 237 2023.

100%

18

18-2023/NQ-GAC

16/10/2023

Thoéng qua viéc thoai toan bd phan vdn
g6ép clia Cong ty Cb phan G& An Cudng
tai Cong ty TNHH An Khang MDF.

To approve the divestment of the entire
contributed capital of An Cuong Wood -
Working JSC in An Khang MDF Co., Ltd.

100%
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Stt Quyét dinh Ngay , Noi dung -
No. | Resolution/Decision Date ‘ Content Athong dua ,
No, . - v [pproval rate

Thong qua viéc tam ung cb trc dot 1
nim 2023 bing tién mit cho cb dong
19 | 19-2023/NQ-GAC | 16/11/2023 hién hitu. 100%
To approve the first advanced payment in
cash in 2023 to existing shareholders.

2.3 Hoat dong dinh hwéng chién lwgc va chi dao diéu hanh hoat dong kinh doanh/Activities
relating to strategic orientation and business operations

HDQT thuong xuyén cip nhét tinh hinh kinh t& vi mo trén thé gidi va trong nudc, chu trong dén cac
vAn @& ndi bat, cac rii ro va co hdi co thé anh hudng truc tiép va/hodc gian tiép dén tinh hinh hoat
dong kinh doanh/thi truomg/d6i tac cua Cong ty & trong nudc cling nhu ¢ nuée ngoai. Dinh ky,
HDQT, Ban Diéu hanh va cén bd cac cAp quan 1y c6 cic bubi hop 1anh dao/quén 1y dé cap nhat, phan
tich tinh hinh vi mé va vi mo trén thé gii va trong nudce tir d6 d@ ra cac sach luge phu hop véi sy
thay dbi cta tinh hinh kinh té.

The BOD promptly reviewed the global and local macroeconomic situations, focusing on key issues, risks and
opportunities that may directly and/or indirectly affect the business/markets/partners of the Company in both
domestic and international markets. Periodically, management meetings have been organized between BOD,
BOM and senior staff in order to update and analyze business situations, figure out appropriate strategies.

Trong giai doan 2017-2023, HDQT da diéu hudng hoat dong kinh doanh mot cach linh dong, sang
tao va pht hop véi dién bién phtrc tap cta tinh hinh dia chinh tri, rai ro suy thodi kinh té toan ciu va
bién dong tiéu cuc cta tinh hinh kinh té vi mé trong nuéc. Trudce khi thi truong bat dong san “déng
bang”, HDQT da diéu hudng hoat dong kinh doanh theo huéng giam ty trong ban hang vao cac du
4n bat dong san, siét chat chinh sach béan hang dbi voi cac nha phat trién bét dong san va nha thau,
ddng thoi chuyén sang d4y manh mang xuét khau truc tiép.

During the period from 2017 to 2023, the BOD has navigated business operations flexibly, creatively and
aligned with the complicated developments of the geopolitical situations, the risk of global economic recession
and macroeconomic headwinds in Vietnam. Before the real estate market became "frozen", the BOD actively
navigated business operations to reduce the proportion of revenue from large projects/real estate developers
and to promote direct exports.

Trong nam 2023, véi dién bién ngay cang phirc tap va c6 chidu huéng bt loi anh hudng dén thu
nhé4p kha dung va nhu cau tiéu thu san phdm cta Cong ty, ngay 20 thang 7 nam 2023, HDQT da hop
va ban hanh Nghi quyét s§ 12-2023/NQ-GAC didu chinh ké hoach kinh doanh phu hgp v0'1 didu kién
thyc té thi truomg. Theo @6, ké hoach doanh thu thuan didu chinh tir mttc 5.000 ty dong vé mirc 4.181
ty ddng (giam 16,4%) va lgi nhuén sau thué didu chinh tr mic 668 ty ddng vé muc 483 ty dong
(giam 27,7%). HDQT d& c6 sy chi dao quyét liét trong viéc kidm so4t ban hang, thu hdi cong no, day
manh hé théng phan phdi véi viéc showroom ctia Cong ty va ddi tac da “phti séng” & 63 tinh thanh
trén ca nude, ddng thdi mang xut khau ciing dugc day manh... Cu thé, doanh thu xuit khau nim
2023 dat 590 ty ddng, tang 5,5% so véi nim 2022 va nha may gin nhu hoat dong 100% cong suét tir
quy 2 nam 2023 cho dén hét nam 2023 trong bdi canh doanh thu xuét khiu néi chung ctia toan nganh
giam 16,2% so véi nam 2022.

Trang 8

A

/'/7','
Tl



In 2023, unfavorable situations put pressure on household disposable income and demand for Company’s
products, on July 20" ,2023, the BOD issued Resolution No. 12-2023/NQ-GAC adjusting business plans to
capture actual market conditions. Accordingly, the net revenue target was adjusted from VND 5,000 billion
to VND 4,181 billion (down 16.4%) and profit after tax target was adjusted from VND 668 billion to VND 483
billion (down 27.7%). The BOD has imposed strong measures to facilitate the adjusted business plan,
including sales, debt collection, and expanding distribution network covering 63 provinces and cities
nationwide. At the same time, export sales were promoted. In fact, export revenue in 2023 reached VND 590
billion, an increase of 5.5% compared to 2022 and the product line operated at nearly full capacity from the
second quarter of 2023 until the end, amidst a 16.2% decrease in the export of Vietnam’s wood and forestry
sector last year.

HDQT 4da c6 dinh hudng, dit muc tiéu ngén/trung/déi han va ¢6 céc chi dao thé hién cam két manh
mé ddi voi cac hoat dong ESG theo huéng:

The BOD has set short/medium/long-term goals and provided guidance to demonstrate a strong commitment
to ESG activities, including:

- Tang cudng ndng lyc quan tri cong ty. Dam bao hoat dong quan tri cia Cong ty tusn tha quy
dinh ctia phap ludt. Bén canh d6, ning lyc quan tri cong ty tiép tuc dugc nang cao déap tng
thong 1& va tiéu chuin qudc té t5t nht. Hang nam, Céng ty déu tién hanh dénh gia hoat dong
quan tri cong ty theo Thé diém quan tri cong ty khu vuc ASEAN, dam bao ty 1é “Thuc hién
t6t theo thong 1€” dat trén 80%.

Strengthening corporate governance: Ensuring the Company’s management activities are complied
with the law. In addition, corporate governance was continuously improved to adapt to the best
international practices and standards. Every year, the Company evaluates corporate governance
activities according to The ASEAN Corporate Governance Scorecard, ensuring the rate of
“Performing well according to practice” is over 80%.

- Giam lugng phat thai khi nha kinh & mutc 2%/nam tinh trén 1 ty ddng doanh thu.

Reducing greenhouse gas emission basic unit by 2% each year (tons CO; equivalent per each billion
of revenue)

- Thudng xuyén td chirc cac hoat dong x4 hoi vi cong ddng va cac hoat dong hd trg cho CBCNV
ciia Cong ty c6 hoan canh khé khin. Hang nim, HPQT déu trinh PHDCD trich it nhét
5.000.000.000 ddng tir ngudn loi nhuan chua phan phéi dé tai trg cho hoat dong thién nguyén
cua Cong ty.

Regularly organizing corporate social responsibility (CSR) activities to support the community and
Company’s employees in difficult circumstances. Every year, the BOD submits to the General
Shareholders’ Meeting to arrange at least VND 5,000,000,000 from undistributed profits to fund the
Company’s CSR activities.

Trong n&m 2023, Cong ty da thanh 1ap Ban trién khai v thuc thi Phét trién bén vimg (Ban ESG) chiu
trach nhiém chinh trong viéc thuc hién céc cong viéc cu thé dé dat dugc muc tiéu do HDQT d& ra.
Ban ESG d4 1am viéc véi mot sb td chire qudc té dé thyuc hién viéc danh gia khi thai nha kinh theo
tiéu chudn ISO14064 cling nhu t6 chirc cac budi dao tao vé& ESG cho can bo quan 1y cac cip cua
Cong ty.

In 2023, the Company has established the Sustainable Committee (ESG committee) that is dedicated to
implementing and executing the sustainable goals set by the BOD. The ESG Committee has worked with
international organizations to conduct greenhouse gas emissions report in accordance with 1ISO14064 as well
as to organize training sessions on ESG matters for executives and senior staff.




2.4 Hoat ddng giam sat cia HPQT néi chung va hoat dfng giam sat d6i véi BTGD/Actitivities
relating to supervising the overall actitivities of the Group and the BOM

HDQT ludn tuén thu chit ch& cac quy dinh v& vai trd, chirc ning, nhiém vu va quyén han cia HDQT
dugc quy dinh tai Luat Doanh Nghiép, Luét Chimg Khoén va cc véan ban huéng dan thi hanh do céc
co quan nha nudc co thAm quyén ban hanh. Thém vao d6, HDQT ban hanh va tuan thu cac quy dinh
phu hop véi thong 1€ qubc té vé vai tro, chirc ndng, nhiém vu va quyén han ctia HDQT quy dinh tai
Piéu 18 Cong ty, Quy ché hoat dong cua HDQT va Quy ché n6i bo vé quan tri cong ty.

The BOD strictly complied with the regulations on the role, functions, tasks and powers of the BOD as
stipulated in the Enterprise Law, Securities Law and guiding documents issued by relevant state authorities.
In addition, BOD incorporated international practices on the roles, functions, tasks and powers of the BOD
into the Company’s Charter, Operating Regulations of the BOD and Internal regulation on corporate
governance.

Theo d6, HPQT d3 thuong xuyén thyc hién chirc ndng, nhi¢ém vu clia minh va thue hién viéc kiém
tra, gi4m sét hoat dong cita BTGD trong viéc didu hanh san xuét kinh doanh va trién khai cac Nghi
quyét cia PHPCD va HPQT trong nim 2023 nhur sau:
Accordingly, the BOD has regularly examined and supervised operations of the BOM in managing the
company operations, implementing the resolutions of the AGM and the BOD in 2023 as follows:
e Tb chitc PHDCP thuong nién ding han véi sy tham gia ciia hon 93,3% cb dong co quyén
bidu quyét ctia Cong ty tham dy.
Organized the AGM on time with the participation of more than 93.3% of the Company'’s voting
shareholders.
e Chuén bi k& hoach kinh doanh nam 2023 va d¢ trinh PHDCD thuong nién théng qua.
Prepared business plan for 2023 and submit to the AGM for approval.

e Trién khai va giam sét viéc td churc thuc hién cac ké hoach kinh doanh di dugc PHPCD,
HDQT théng qua.

Implemented business plans that were approved by the AGM and the BOD.

e Luachon Cong ty kiém toan thuc hién soat xét B4o cdo tai chinh ban nién ndm 2023 va kiém
todn B4o cdo tai chinh ndm 2023.

Selected auditing company to review the semi-annual financial statements 2023 and to audit the
financial statements 2023.

e Tiép tuc ddy manh cac hoat dong quén tri va kiém soat rui ro, chit dong ra soat h¢ thong, de
xuat va trién khai cdc du an cai tién, chuyén §oi so.
Implemented corporate governance and risk control policies, proactively reviewed the internal

systems, proposed projects to upgrade/improve the internal system and to push the digital
transformation.

e Trién khai viéc phat hanh ) phiéu ESOP tu nguén cb phiéu qu¥; thuc hién chi trd cb tirc nam
2022 bang tién mat va cb phiéu cho ¢ dong; thuc hién viéc chi tra tam tmg cd tirc dot 1 ndm
2023 bang tién.

Implemented the issuance of ESOP shares from treasury shares; distributed 2022 dividend (including

cash dividend and stock dividend) to shareholders; executed the 1* advance payment of 2023 dividend
in cash.



e Dé xuit va trién khai cac khoan dAu tu phi hop véi dinh huéng dai han ciia Cong ty.
Proposed and implemented investments in accordance with the Company's long-term orientation.
o Di hoan tt co ban viée chuyén ddi s6 trén pham vi toan hé thng trong nam 2023.
The basic digital transformation across the entire system was completed in 2023.

Vé phuong thirc giam sat, HDQT thuc hién viéc gidgm sat BTGD trong viée td chuc, trién khai va
thyc hién cac Nghi quyét cia HDQT thong qua céc cude hop va cac hoat dong kiém tra gidm sat dinh
ky va/hodc thudng xuyén dbi véi cac nhiém vu cu thé duoc phan cong. Tai cac cudc hop, HPQT déu
soat xét tinh hinh thuc hién cac Nghi quyét; tinh hinh SXKD trong thang, quy va liiy ké; thao luin
va quyét dinh thong qua cdc Nghi quybt d& BTGP 1am co s& trién khai thue hién. Bén canh do, cac
thanh vién HDQT thuong xuyén trao ddi thong qua phin mém hop truc tuyén, thu dién ttr va dién
thoai v6i thanh vién BTGP vé cac ndi dung, van dé quan tam giam sat.

In term of the method of supervision, The BOD supervised the BOM in organizing and implementing the

resolutions through meetings, regular examination and supervision on specific assigned tasks. At the meetings,

the BOD reviewed the implementation of the resolutions; business operations during the month, quarter and
year-to-date; discussed and released resolutions to provide guidances for the BOM. In addition, members of
the BOD regularly discussed with the BOM through online meetings, email and phone in regard to any
relevant matters or concerns.

3. Danh gia cia HPQT/Evaluation of the BOD
3.1 Panh gia vé hoat dong ctia Cong ty/Evaluation on the performance of the Company

Dugc ky vong 12 nim ciia sy phuc hdi kinh té, tuy nhién, nim 2023 d3 dién ra v6i rat nhiéu bién dong
vé diéu kién dia chinh tri va kinh té trén thé gi6i 1an trong nude. Khé khan ndi tiép khé khan ké tix
khi dich Covid 19 bung phat vao thang 1 nim 2020, chién tranh Nga — Ukraina tir thang 2 nam 2022
kéo dai dén nay, cang théng dia chinh tri, lam phat va suy thoai kinh t& & mot s6 khu vuc va cac nén
kinh té 16n trén thé giti... d bao mon strc chiu dung ctia doanh nghiép va thu nhép ctia ngudi dan.
Trudce nhitng thach thirc d6, véi dinh huéng ding dan, kip thoi va su chi dao quyét liét cia HDQT,
BTGD va toan by CBCNV Cong ty di nd luc véi ¥ chi cao nhit nhim hién thuc héa cac chién lugc
va ké hoach kinh doanh do PHPCD va HDQT da giao. “Két nji lwe — Téa thanh cong” 1a dinh
huéng chi dao ctia Cong ty trong ndm 2023 va 2024 véi hang loat cac ddu muc cong viée duge dé
ra nhim nang cp, két ndi va khai thac cac ngudn luc ndi tai mot cach hicu qua hon ddng thoi chuén
bi s&n nén tang, co s& va ngudn luc cho giai doan thi truong phuc hdi va ting trudng tiép theo.

Expected to be the year of recovery, however, 2023 has taken place with many fluctuations in geopolitical and
economic conditions both globally and locally. Multiple difficulties since the Covid 19 epidemic broke out in
January 2020, the Russia-Ukraine war since February 2022, other geopolitical tensions, inflation and
economic slowdown in some regions and major economies... have eroded the endurance of businesses and
people's income. Faced with those challenges, BOM and all employees has made the highest efforts to
implement strategies and business plans assigned by the AGM and the BOD. "Cultivate Strength — Radiate
Success" is the Company's main orientation in 2023 and 2024 in which a series of internal projects have been
proposed and executed to upgrade, integrate and exploit internal resources effectively as well as to prepare
the fundamental, facilities and resources to capture opportunities when market recover and grow.

Két thuc nim 2023, Doanh thu thuin hop nhét cua Cong ty dat 3.762 ty déng — giam 15,9% so véi
nim 2022 va dat 90,0% ké hoach ca nam. Loi nhuén sau thué dat 436,7 ty déng — giam 29,1% so véi
nam 2022 va dat 90,5% ké hoach ca nim. Mic du khong dat dugc chi tiéu v& Doanh thu thuin va
Loi nhuén sau thué, con sé thuc té dat dugc ciing dugc danh gia 1a tét khi so sanh véi cac cong ty
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cling nganh trong bbi canh nén kinh t& n6i chung va nganh gd/trang tri ni thAt néi riéng c6 rat nhidu
kho khéan trong ndm 2023.

By the end of 2023, the Company's consolidated Net revenue reported VND 3,762 billion - decreased 15.9%
compared to 2022 and achieved 90.0% of the full year plan. Profit after tax posted VND 436.7 billion -
decreased 29.1% compared to 2022 and achieved 90.5% of the full year plan. Although the targets of Net
Revenue and Profit after tax were not fully achieved, the perfomance could be considered as acceptable when
compared with other companies in the same industry and in the context of the general economy and the wood
industry in 2023.

Cong ty tiép tuc duy tri Bang can dbi tai chinh lanh manh, t}"l 1& ng vay thip va lugng tién gui doi
dao. Téng tai san tiép tuc giit trén mirc 5.000 ty dong. Co chu tai trg cia Cong ty kha an toan VO’l ty
1€ ng vay trén von & mirc thip (dat 0,2 14n). S& ng vay toan bo 12 vay ngén han tai trg cho vén luu
dong. Céc hé s thanh toén cling duy tri & mirc dn dinh. Tai thoi diém 31/12/2023, céc khoan tién,
tuong dwong tién va tién giri 1a hon 1.901 ty ddng, chiém 34,4% tbng tai san.

The company maintained a healthy balance sheet, low debt ratio and strong cash balance. Tt otal assets were
above VND 5,000 billion. The Company's resources structure was quite safe with a low debt-to-capital ratio
(around 0.2 times). The Company only used short-term loans to finance working capital. Payout ratios also
remained at a stable level. As of December 31*, 2023, cash, cash equivalents and deposits were more than
VND 1,901 billion, accounting for 34.4% of total assets.

Mot diém sang khac ma Cong ty da dat dugc trong bdi canh khé khian chung cia toan nganh trong
nam 2023 13 viéc ddm bao viéc lam va thu nhap cho ngudi lao d()ng, tiép tuc déng gbp tich cyc cho
cong dong dia phucmg va dam bao loi ich dai han, bén vimg cho cb dong nhd vao su quyet ligt trong
viée thuc hién sip xép lai nhan su va td chirc hoat dong phu hop véi viée chuyén dbi s6 va nhu cAu
kinh doanh cua Cong ty.

Notably, during the difficult situation of the entire industry in 2023, the Company maintained employment and
income for employees, contributions to the local community and long-term, benefits for shareholders - thanks
to the efforts to reorganize productions aligning with digital transformation process and the actual operation
of the Company.

Trong nim qua, hé thng phan phéi trong nude ctia Cong ty da phat trién manh mé&, phu song khip
c4c tinh thanh trong ca nu6c va ddy manh sy hién dién & thi truong khu vire Dong Nam A va Béc
My, tir 46 gia ting do nhan dién cuia thuong hiéu “G3 An Cudng”, ddng thoi déng gép tich cuc vao
tang trudng doanh thu.

Over the past year, the Company's distribution system has developed strongly, covering all provinces and

cities nationwide and expanding the presence in Southeast Asia and North America markets, to enhance the
recognition of the "An Cuong" brand, while positively contribute to revenue growth.

Mot 1an nira HPQT dénh gia cao quyét tm cao d9 cua BTGD va doi ngfi cac chp ciia Cong ty trong
moi hoat dong, gop phan to 16n vao két qua 4n tuong ctia An Cuodng trong nam vira qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company
for contributing to the impressive results of An Cuong last year.

3.2 Panh gia hoat dong ctiia BTGD/Evaluation on the performance of the BOM

Nam 2023 vira qua, BTGP da thuc hién ding chién lugce va sach luge do HDQT 8 ra. Céc chién
luoc va ké hoach kinh doanh di dugc BTGP trién khai rat nhip nhang, sang tao va phu hgp véi didu
kién thi trudng ddy bién dong, dam bao tun thu cac quy dinh phap ludt hi¢n hanh va quy ché hoat
dong cuia Cong ty.
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In 2023, the BOM strictly implemented the strategies and tactics set forth by the BOD. The strategies and
business plans were implemented smoothly, creatively and aligning with volatile market conditions, ensuring
compliance with current legal regulations and internal regulations of the Company.

Bén canh d6, trong béi canh kinh té vi m trén thé gidi va trong nuée ¢ nhidu dién bién phie tap
thdm chi c6 nguy co suy thoai kinh té toan ciu, mic du khong dat k& hoach kinh doanh da duoc
DHDCD théng qua, HDQT dénh gia BTGP di lam t6t cong tac diéu hanh hoat dong sén xuét kinh
doanh, dam bao viéc lam, an toan sirc khée cho nhan vién va duy tri hoat ddng kinh doanh c¢6 trach
nhiém cao véi cac bén lién quan.

Besides, given the complicated developments in the world and domestic macroeconomics, risk of global
economic recession, although the business plan approved by the AGM has not been fully achieved, the BOD
assessed that the BOM has fulfilled their jobs in term of managing production and business activities, ensuring
employment, health safety for employees and maintaining highly responsible business activities with
Stakeholders.

HDQT ciing danh gia cao BTGD trong cong tac diéu hanh viéc trién khai cac du 4n vin phong sb,
cac du 4n t6i wu va cai tién van hanh, dic biét 13 du 4n s héa céc quy trinh hoat dong ndi bd cua
Cong ty.

Moreover, the BOD acknowledged the BOM's efforts to implement digital transformation projects including

digital workspace project, operational optimization project, especially the comprehensive digital
transformation at Group level.

II. Bao cao tinh hinh hoat d9ng 2023/Report on operation in 2023
1. Két qua thue hi¢n san xuat kinh doanh (SXKD) niam 2023/Business performance in 2023
Két qua Hop nhét nim 2023 ciia Céng ty C6 phin G5 An Cuong (“ACG”)
2023 Consolidated Business Result of An Cuong Wood - Working JSC (ACG)
DVT: ty dong/Unit: VND billion

Chi tiéu Nim2022 | Nim2023 | L2 truongso véi
cung ky nam truéc
Items FY2022 FY2023
YoY growth
Tbng tai san
& 5.467,2 5.522,1 1,0%
Total Assets
Vén cha s hitu
‘ 3.912.2 4.173,6 6,7%
Owners’ Equity
Doanh thu thuin
4.475,5 3.762,1 -15,9%
Net Revenue
Loi nhuéan tt HDKD
s 7485 528,9 -29,3%
Operating profit
Loi nhuén truéc thué
: > 751,9 540,1 -28,2%
Profit before tax
Loi nhuin sau thué
S 615,6 436,7 29,1%
Profit after tax

(Nguon: ACG/Sources: ACG)
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Di2n bién thuc t& trong ndm 2023 ¢6 nhiéu khéc biét so véi dy béo ban dAu ctia Cong ty. Nhiéu kho
khén chung ctia nén kinh té khong duoc cai thién thdm chi con co chiéu huéng dién bién x4u hon so
véi ndm 2022 anh hudng dén thu nhap kha dung cua dai b phén dan cu, hé qua la su thét chit trong
chi tiéu va suy giam téng ciu.

Business situations in 2023 showed many differences compared to the Company's initial forecast. Many
aspects of the economy did not improve and even got worse than compared to those in 2022, therefore
adversely affecting the disposable income of the majority of the population, resulting in a tightening of
spending and decline in aggregate demand.

Tinh chung ca nam 2023, Doanh thu thudn hop nhét ciia Cong ty dat 3.762,1 ty ddng, giam 15,9% so
vé&i nim 2022 va dat 90,0% ké hoach diéu chinh nam 2023. Loi nhuén sau thué hop nhét cia Cong
ty dat 436,7 ty ddng, giam 29,1% so véi nam 2022 va dat 90,5% ké hoach diéu chinh nam 2023.

In 2023, the Company's consolidated net revenue posted VND 3,762.1 billion, down 15.9% compared to 2022
and completed 90.0% of the adjusted plan for 2023. The consolidated profit afier tax of the Company reached
VND 436.7 billion, down 29.1% compared to 2022 and completed 90.5% of the adjusted plan for 2023.

BTGD di thuc thi cac dinh huéng chién lugc cia HPQT mot cach chu dong, linh hoat. Theo d6, An
Cudng tiép tuc tip trung vao hoat dong kinh doanh chinh 1a san xuét va kinh doanh vat liéu, giai phap
va ndi that 1am bing gd cong nghiép. Cong ty tiép tuc tham nhép sau vao thi trudng M§ véi viée
tham gia nhiéu hoat dong xtic tién thwong mai va tiép xuc véi nhiéu khach hang tiém ning & c mang
dy 4n va mang ban 1é... Bén canh viéc “phu séng” & thi truong noi dia, trong nam 2023, Cong ty
cling d4 khai truong showroom tai thi d6 Phndm Pénh ctia Campuchia nham gitp ngudi tiéu dung &
thi truong nay c6 thém co hdi dé trai nghiém va sir dung san phim ctia Cong ty. Nho vao viée chu
dong mé rong thi trudng xuét khéu, doanh thu tir mang ndy ctia Coéng ty trong nam 2023 dat 590 ty
ddng, ting 5,5% so v&i ndm 2022 va chiém ty trong 15,7% doanh thu (ting so v6i mirc 12,5% doanh
thu trong ndm 2022).

The BOM has implemented the strategic directions of the BOD proactively and flexibly. Accordingly, An
Cuong maintained its focus on core business of producing and trading materials, solutions and furniture made
of industrial wood. The Company expanded its presence in the US market by participating in many trade
promotion activities and working many potential customers including project developers and retailers... In
addition to the plan to fully cover the domestic market, in 2023, the Company opened a showroom in Phnom
Penh, Cambodia to bring local consumers the opportunity to experience the Company's products. Thanks to
proactively expanding export markets, export revenue in 2023 reported VND 590 billion, an increase 0of5.5%
compared to 2022 and accounting for 15.7% of revenue (compared to the proportion of 12.5% in 2022).

Bién loi nhuén gdp van duy tri & muc tdt so véi cac nam trude, dat 29,4% (so v6i mie 29,9%, 27,2%
va 27,1% cua cac nam 2022, 2021 va 2020) nho vao viéc Cong ty tiép tuc t&i wu héa hoat dong mua
hang; sép xép lai va tdi uu héa hoat dong san xuét. Tuy nhién, bién loi nhuin rong gidm manh so véi
nam 2022 va cac nim trudce, chi dat 11,6% (so v&i mirc trén 13% cua 3 ndm lién trudc) do Cong ty
tiép tuc m& rong mang luéi phan phéi va hd trg cho cac dbi tac trong thoi gian dau di vao hoat dong
va chi phi du phong ting 1am cho chi phi ban hang giam it hon murc giam ctia doanh thu, trong khi
d6 chi phi quan 1y doanh nghiép lai ting 2,7% so v&i ndm 2022.

Gross profit margin remained at the same level compared to previous years, recording 29.4% (compared to
29.9%, 27.2% and 27.1% in 2022, 2021 and 2020) when the Company optimized procurement activities;
reorganized and optimized production. However, net profit margin decreased sharply compared to 2022 and
previous years, posting 11.6% (compared to the average rate of 13% in the previous 3 years) as the Company
increased expenditure to expansion plan of domestic distribution network, to support for partners during the
initial period of operation of new showrooms.

Trang 14
g



Hoat dong dau tw tai chinh/Financial Investments

Trong nam 2023, véi din bién phirc tap ctia kinh t& vi mé trong nuéc va trén thé gid1, Cong ty thuc
hién kiém so4t chit ché hoat dong dAu tu tai chinh theo huéng an toan, than trong va hiéu qua. Theo
do, Cong ty tiép tuc hop tac véi cac dbi tac giau kinh nghiém va néng luc thuc hién nghién ctru méot
s6 du 4n dau tu 6 lién quan va hd trg cho hoat dong kinh doanh chinh.

In 2023, amid fluctuations in macroeconomics conditions domestically and globally, the Company executed
financial investment in a safe, prudent and effective approach. Accordingly, the Company maintained

cooperation with experienced and capable partners to conduct reviews on a few potential investment projects
that could support main business activities.

D&i véi cac khoan dAu tu da thyc hién trude d6, Cong ty thuc hién kiém sodt chit ché va lam viéc
thuong xuyén véi cac ddi tac dé t8i wu hoa hiéu qua sir dung vbn va dam bao an toan vén. Trong nam
2023, Cong ty da thu hdi s tién gbc cac khoan dau tu Uy thac va dit coc cho cac dbi tac voi tbng gia
tri khoan thu hdi dat 69,8 ty ddng.

For investments that were under implementation, the Company strictly monitored and regularly worked with

partners to optimize efficiency of capital use and minimize risks. In 2023, the Company recovered the principal
amount of entrusted investments and deposits from partners with a total value of VND 69.8 billion.

Bén canh d6, trong bdi canh bién dong manh ciia 13i sut va ty gia trong nam 2023, Cong ty tiép tuc
t61 uu héa hiéu qua str dung vén thong qua chién luoc tn dung chénh 1éch 15i sudt do chénh 1éch ky
han - vira gir tiét kiém c6 thoi han dai véi 13i suét tét vira vay von luu dong véi thoi han ngin va 13
suét thap hon.

In addition, in the context of strong fluctuations in interest rates and exchange rates in 2023, the Company

optimized capital efficiency through the strategy of taking advantage of interest rate differences due to term
differences.

Nhin chung, hoat dong tai chinh trong nam 2023 tiép tuc mang lai két qua twong ddi kha quan, cu thé
nhu sau:
Overall, financial activities in 2023 reported positive results, specifically as follows:

* Doanh thu tai chinh (DTTC) ctia Cong ty dat 159,7 ty ddng, giam 8,9% so v&i nidm 2022. Chu
yéu 13 do Céng ty c6 su than trong trong viéc giai ngan méi khi mot sé khoan dau tu cii ddo
han.

Financial revenue reached VND 159.7 billion, down 8.9% compared to 2022, mainly because the
Company was conservative in rollover investment.

» Loi nhuén tai chinh (LNTC) ctia Cong ty dat 114 ty dong, giam 3,6% so v&i nam 2022. Loi
nhuén tai chinh gidm it hon doanh thu tai chinh nh& vao viéc Cong ty quan 1y ngudn vén hiéu
qua hon.

Financial profit reached VND 114 billion, down 3.6% compared to 2022. The decrease of financial

profit was less than those of financial revenue due to the Company's effective capital management.
Bén canh d6, tc d6 tang truéng CAGR ciia doanh thu tai chinh va loi nhuan tai chinh trong giai doan
2017-2023 lan lugt dat 32,8% va 33,3%.

Besides, the CAGR of financial revenue and financial profit in the period 2017-2023 reached 32.8% and
33.3%, respectively.

Han mirc/vay cic ngan hang ciia Cong ty tai thoi diém ngay 31/03/2024 nhuw sau:
Approved credit line at banks of the Group as at 31/03/2024 is as follows:
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Tong han mirc khé dung dugc DHDCD phé duyét tai cac ngan hang: 2.810 ty.
The total available credit line approved by the AGM at all banks: VND 2,810 billion.

2. Cb tike va trich lap cac qu§/Devidend and Funds
3.1 Cb tlec/Devidend

Trong quy 2 ndm 2023, Coéng ty da phat hanh cb phiéu de tra cb tic dot 2 nam 2022 cho cb dong
hién hiru véi ty 1€ thuc hién 1a 11% (cb dong s hitu 100 cb phan s& nhan dugc 11 cb phan méi).

In Q2 2023, the Company issued shares to pay the second tranche of 2022 dividend to existing shareholders
with an execution rate of 11% (shareholders owning 100 shares would receive 11 new shares).

Trong quy 4 nam 2023, Cong ty da chét danh sach cb dong dé tam ung cb tic bing tién dO’t 1 ndm
2023 véi ty 1€ 7% ménh gid cb phan, twong ting mdi cb phan nhan duge 700 ddng. Toéng sd tién chi
tra cb tirc 12 105.544.842.200 dong.

In Q4 2023, the Company finalized the list of shareholders to pay the first advanced dividend of 2023 in cash
at the rate of 7% at par value, equivalent to VND 700 per share. Total cash payment was VND
105,544,842,200.

3.2 Trich lap cac quy/Funds

Cin ctr Nghi quyét PHDCD sb 07-2023/NQ-GAC ngay 26 thang 04 nam 2023, Cong ty d trich 1ap
cac quy nhu sau:
Based on AGM’s Resolution No. 07-2023/NQ-GAC dated April 26™ 2023, the Company made provision of
funds as follows:
- Quy¥ khen thudng phic lgi: trich 5% lgi nhuén sau thué theo Béo céo Tai chinh Hop nhat da
duoc kiém toan nam 2022, tuong duong 30.779.064.467 dong.

Bonus and welfare fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Quy dAu tu phat trién: trich 5% lgi nhuan sau thué theo B4o cdo Tai chinh Hop nhat da dugc
kiém toan nim 2022, twong duong 30.779.064.467 dong.

Investment and development fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Hoat dong thién nguyén: trich 5.000.000.000 ddng cho hoat ddng thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social
activities.

3. Tinh hinh gisi ngin dau tw theo ngin sach da dwgc PHPCD niim 2023 thong qua:
The investment disbursement according to the budget approved by the 2023 AGM:

DVT: ty dong/Unit: VND billion

S6 ton chwa
Ké hoach | Thuwc hién | thyc hién

STT Hang muc diu tw
ang my nim 2023 | nim2023 | Remaining
No. Items
2023 Budget | 2023 Actual budget
31/12/2023
Vén dau tu bd sung va tai dau tu cac nha may.
1. 0 48,0 12
Additional investment for all factories o0y S, 0
Téng cong / Total 60,0 48,0 12,0

(Nguon: ACG / Sources: ACG)
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4. Coéng tac quan tri ngudn nhan Iwe/Human resource management

Téng sb luong nhan sy clia An Cuong tai thoi diém 31/12/2023 ghi nhan ghi nhén 2.633 ngudi, giam
164 nhan sy (twong duong giam 5,9% so véi cubi 2022 va thap hon khoang 9% so vé6i ké hoach nhan
sw nam 2023). S6 luong nhén sy thay d6i giam chu yéu dén tir hoat dong co cAu nhan sy theo huéng
tinh gon va hi¢u qua sau khi Cong ty 4p dung mot loat céc cai tién mai, dwa cong nghé hién dai vao
cac khau san xuét, quan 1y kho bai, quan 1y giao hang va c4c quy trinh hé théng.

The total number of An Cuong's employees as of December 31*, 2023, was 2,633 people, a decrease of 164
employees (equivalent to a decrease of 5.9% compared to the end of 2022 and about 9% lower than the human
resources plan in 2023). The changes in the number of personnel were mainly due to the lean and efficient

human resource structure after the Company adopted a series of improvements in production, delivery and
other internal processes.

S6 lwong nhan sw ciia Cong ty/ Total number of employees

Ké hoach
Taingay | Taingay | Thay doi nhan sy Thay d6i so

i 31/12/2022 | 31/12/2023 so v6i niam 2023 | véiké hoach
Khoan muc

As of As of nim trwde 2023 Compared to
31/12/2022 | 31/12/2023 Change Personnel | personnel plan
Plan
Téng nhan sw (nguoi)
Total employees 2.797 2.633 -164 2.788 -155

(persons)

(Nguon: ACG / Sources: ACG)

D61 mit véi cac kho khan nhu trong ndm 2023, Cong ty di chi dong tinh gian bd may, sip xép lai
nhén su khdi nha may va nhan sy khdi du 4n; t6i wu héa viéc mua hang, luu kho va quan tri hang ton
kho; chudn héa quy trinh san xuit nhim ning cao ning suét san xuét; img dung CNTT va ti wu héa
cac phan mém quan 1y trong hoat dong san xuat, diéu hanh va kinh doanh; tiét giam chi phi va chéng
lang cong... Trong ndm 2023, Cong ty khong thuc hién bat ky dot cit giam nhan sy quy mé 16n nao
ma chi yéu sip xép lai cic vi tri nhéan su cho pht hop vé6i nhu ciu cong viée va nang luc cia nguoi
lao dong. Trong diéu kién nén kinh té n6i chung van con nhidu khé khan thach thic, day 12 diém
khéc biét clia Cong ty thé hién nhimg nd luc to 16n cuia BTGP va toan thé CBCNV trong viéc dam
bao viéc lam, an sinh va thu nhp cho ngudi lao dong, dic biét 12 lao dong c6 tay nghé cao.

During 2023, the Company has streamlined the human resources, rearranged personnel in factories and
projects; optimized procurement, improved warehousing and inventory management; standardized
production processes to improve production productivity; applied IT and optimized management software in
production, operations and business activities; minimized costs and prevent waste of work... In 2023, the
Company did not carry out any large-scale layoffs, only rearranged positions. Given the tough situation in
2023, this drew the distinction between the Company and the market, which demonstrates the efforts of the
BOM and all employees in maintaining employment, and income for employers, especially highly skilled
workers.
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PHAN B
Section B
KE HOACH SAN XUAT KINH DOANH NAM 2024
2024 Business Plan
I. Ké hoach SXKD niim 2024/2024 Business Plan

1. Ké hoach kinh doanh ca nim 2024 ciia Cong ty/2024 full year targets of the Group
PVT: ty déng/ Unit: VND billion

% tang truwdng
sl i B KH 2024
Chi tiéu Thuwc hién 2023 Ke hoach 2024 .
Tremis 2023 Actual 2024 Budget sovol
Growth rate 2024 vs.
2023
Doanh thu thuén
3.762,1 3.785,2 0,6%
Net Revenue
Lgi nhuin sau thué
. 436,7 440,2 0,8%
Net income

2. Cb tire va trich 14p cac quy/Devidend and Funds
2.1 Cb tire/Dividend

Chi tra cb tirc bang tién dot 2 niim 2023 trong quy 2 nam 2024 VOl ty 1€ 8% trén ménh gia cb phan
tuong ung mdi cb phin nhan dugc 800 ddng. Téng s tién chi tra cd tire du kién 13 120.630.356.800
ddng.

Pay the second cash dividend of FY2023 in Q2 2024 with the rate of 8% over par value, equivalent to VND
800 per share. Total expected cash payment will be VND 120,630,356,800.

K& hoach chi tra cé tirc nim 2024: Dy kién ty 1& chi tra cb tic t6i thidu 12 15% bang tién mit
va/hodc bing cb phiéu. Ngudn chi tra ¢ tirc trich tir thang du vén vi/hoic 1gi nhuan chua phan phéi
trén Béo céo Tai chinh Hop nhat nam 2023 di dugc kiém toan.

Plan for 2024 dividend payment: Expected dividend ratio over par value is at least 15% in cash and/or in

stock. Sources of payment will be from capital surplus and/or retained earnings on the 2023 Audited
Consolidated Financial Statements.

2.2 Trich lap cac quy/Funds
K¢ hoach trich 1ap Quy diu tw phat trién; Quy khen thwéng, phic lgi va Quy hoat dong thién
nguyén tir ngudn lgi nhuin sau thué chwa phan phdi ciia Cong ty nhw sau:

Planning to make provision for the Investment and development fund; Bonus and welfare fiund; Charity fund
and social activities from the retained earnings of the Company as follows:

- Quy khen thudéng phuc lgi: trich 5% lgi nhuén sau thué theo Béo céo Tai chinh Hop nhat da
duoc kiém toan nim 2023, twong dwong 21.835.913.529 dong.

Bonus and welfare fund: deducting 5% of the profit after tax according to the 2023 Audited
Consolidated Financial Statements, equivalent to VND 21,835,913,529.
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- Qu§ dau tu phat trién: khong trich.

Investment and development fund: None.

- Chuyén toan bd sb du Quy ddu tu phat trién ciia Cong ty me tuwong dwong sb tién
22.464.724.098 ddng sang Quy khen thuong phic 1oi.

Transfer all the balance of the investment and development fund of the Parent Company with an
amount of VND 22,464,724,098 to the bonus and welfare fund.

- Hoat ddng thién nguyén: trich 5.000.000.000 df”mg cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social

activities.

3. Quy thu lao HPQT — Ban kiém so4t
Remuneration of BOD and Supervisory Board (SB)

HDQT va BKS khoéng nhén thu lao ndm 2024.

BOD and SB do not set the budget for remuneration and will not receive the 2024 remuneration

package.

4. Hoat dong tai chinh/Financial activities

a) Ti€p tuc thuc hién chién lugc tai chinh sang tao nhim toi da hoa hiéu qua sir dung nguon von.

Continue to implement creative financial strategies to maximize the efficiency of capital usage.

b) Tiép tuc tim kiém co hoi thuc hién M&A cac doanh nghiép cting nganh hoic c6 mdi lién hé véi
nganh dé nhanh chéng mé rong hoat dong, chiém linh thi trudng va st dung hidu qua ngudn vén.

Keep screening investment opportunities to perform M&A with companies in the same industry or
companies operating in related industries to quickly expand operations, dominate the market and use

capital effectively.

c) DOai véi han mure tin dung/For credit line:

Giit tong han mirc tin dung cta Céng ty & mirc 2.810 ty ddng nhu hién nay.

To maintain the total credit line of the Company at VND 2,810 billion as currently.

5. K¢ hoach nhén sw ciia toan Coéng ty trong nam 2024

HR plan of the Group in 2024

DVT: nguoi/Unit: person

S6 liéu lao | S4 liéu lao
) h dqn% tai d(_)ng‘ tai Ting Ghi
S0 lrgng nhan sw ngay ngay i S
31122023 | 31122024 | [ (GiAM) | chd
Number of employees . Not
As at As at Dijerenze ores
31/12/2023 | 31/12/2024
Téng cong/Total* 2.633 2.688 55

*Bao gom cdc thanh vién HPQT khéng ky hop dong lao dong véi Cong ty/Including the members of the BOD

who have not signed labor contracts with the Company.
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Véi du béo lac quan than trong vé tinh hinh kinh té thé gidi cing nhu tinh hinh kinh té trong nu6c
trong ndm 2024, HDQT chi dao BTGD va lanh dao cé4c khdi/phong/ban lién quan thuong xuyén ra
soat lai tinh hinh nhén sy. Panh gi4 nhu cau st dung nhan su va muc d dap tmg cong viéc ciia nhan
vién tir d6 c6 quyét dinh phi hop ddi véi viée s bat cép bac/chirc danh, mirc luong thuong/dai ngd
phu hop. Dbi v6i cac truong hop khong dat yéu cdu cong viéc, can c6 cac cac bién phép thuyén
chuyén, tai dio tao hodc gidm bién nhan sy dam bao bo méay gon nhe, hiéu qua va nang suét lao dong
cao.

With a prudently optimistic forecast about the global and domestic economic situation in 2024, the BOD
provided guidances for the BOM and leaders of relevant divisions/departments on preparing demand analysis
of human resources and employee performance reports in order to make appropriate decisions in terms of
promotion to a higher levell/title, appropriate salary, bonus/remuneration packages. In cases of unsatisfied
assessment, measures such as transfer, re-train or layoffs should be considered to ensure a lean and
productive organizational structure.

6. K¢ hoach dau twr tii sin ¢6 dinh trong nim 2024/Fixed assests investment plan in 2024
6.1 Cac du an va khoan muc dAu tw bing vén ciia Cong ty:
Projects and items will be invested by the Group
DVT: ty dong/ Unit: VND billion

Ngan sach Tang trong
niam 2024 nam 2024

2024 Budget | Increase in 2024

STT Hang muc dau tw

No. Items

Vén dAu tu bd sung va tai dau tu
1 80,0 80,0

Additional and reinvested

Téng cong/Total 80,0 80,0

6.2 Céc dw 4n dau tw bing von ciia Cong ty con: Khong cd.

Projects are invested by subsidiaries: None.

7. Dinh hwéng kinh doanh trong nim 2024/Business orientation in 2024

- Kién dinh déi véi hoat dpng kinh doanh cét 16i. Tép trung ngudn lyc tai chinh, nhan luc dé phat
trién nganh kinh doanh chinh va hé sinh th4i gn lién v6i nganh kinh doanh chinh. Tiép tuc chu
trong vé chét lugng tang truéng (theo chiéu sau) theo huéng bén virg nhim dam bao l¢i ich dai
han ctia c¢6 dong va cac bén lién quan.

To remain the concentration on core business. To prepare financial and human resources to support the

growth of the core business and related ecosystem. To enhance product quality in a sustainable direction
to ensure long-term benefits of shareholders and stakeholders.

- Tiép tuc chiém linh, mé rong thi phan trong nwdc va duy tri vi tri s6 1 dbi véi thl phan trong
nudec trong linh vuc gd va vat liéu gb cong nghiép & phan khutc cao va trung cao cap D4y manh
chét lugng hoat dong va hiéu qua hoat dong cta hé thong phan pho1 dam bao su sén sang cia
mang lu6i phan phdi ngay khi nén kinh té phuc hdi va nhu ciu d6i v6i hang hoa ctia Cong ty ting
trudng tro lai.
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To acquire more domestic market share and to maintain the number one position in the domestic
market for industrial wood and wood material in the high-end and mid-high segments. To strengthen the
quality and operational efficiency of the distribution system, ensuring the readiness to capture the

opportunities when the economy and demand for the Company's products recover.

Tiép tuc ddy manh cong tic R&D; khong ngirng nang cao chat lwong sin phim va dich vu;
néng cao uy tin thwong hiéu va mé rong dp nhin biét thwong hiéu ciia Céng ty. Duy tri vi thé
din du va tao lap xu hudng théng qua cac b suu tdp mdi, s da dang vé& mAu mi/mau sic/chét
liéu/chét luong cua san phém, tién @6 cong vi€c/san xuét va cac chinh sach bao hanh, dich vu
khach hang...

To promote R&D work; to constantly improve product and service quality; to enhance brand reputation
and brand awareness. To maintain the leading position through new collections, variety of
designs/colors/materials/quality of products, work/production progress and warranty policies, customer
service...

Ung dung trig¢t dé va t6i wu héa cdc vng dung chuyén déi sé da dat dwoc trong qudin Iy va vin
hanh trén pham vi Tap doan. Ting cudng quan 1y bang hé thdng va cong nghé; t6i wu hoa viéc
sir dung hé théng cong nghé théng tin nhim cét giam cac khoan chi phi, ning cao ning suét lao
dong va hi€u qua cua viéc QTRR, tiép tuc thue hién céc cai tién trong hoat dong san xuét kinh
doanh...

To thoroughly apply and optimize digital transformation applications in management and operations‘ ‘C?/\
within the Group. To maximize the application of new/upgraded systems in management; To boost the, \©
usage of of information technology systems to save costs, improve labor productivity and effectiveness of ;:
risk management, to encourage continuous improvements in production and business activities... G §
Tiép tuc thuc hi¢n chién luwoc tai chinh sdng tgo nham t6i da hoa hiu qua st dung ngudn vhneS
va dam bao ngudn vén dy phong cho Cong ty trudc dién bién phirc tap ctia nén kinh té thé gisi ;
cling nhu trong nude. Tiép tuc tim kiém céc co hoi dau tu vao du 4n c6 lién quan va/hodc hd tro
cho nganh kinh doanh chinh cta Cong ty.

To implement financial strategies to maximize capital efficiency and ensure reserve capital for the
Company during tough situations. To continue to look for investment opportunities related to and/or
supporting the Company's main business.

Ddy manh cong tic ESG. Tiép tuc thuc hién va tuan thi cac thong 1& qudc té tbt nhit v& ESG va
phat trién bén vimg, trén ca ba khia canh “Mai truong — X& hdi — Quan tri”. Cong ty ddng hanh
cing Chinh phu Viét Nam trong viéc thuc hién cac cam két qudc té vé& “Net — Zero” thong qua
viéc tinh toan va thuc hién giam thiéu khi thai nha kinh, tiép tuc thuc hién va dam bao céc tiéu
chuén theo chimg chi ISO 14001 vé& hé théng quan 1y mdi trudng, ddng thdi hoan thanh ching
chi ISO 14064:1-2018 v& quan 1y khi nha kinh va mot s§ chimg chi c¢6 lién quan khac ngay trong
nam 2024.

To promote ESG work. To implement and comply with international best practices on ESG and
sustainable development, on all three aspects of "Environment - Society - Governance". The Company
has committed to accompany with the Government in implementing international commitments on Net
Zero by conducting the inventory of GHG emissions and implementing relevant measures to reduce the
GHG emissions, maintaining the implementation of ISO 14001, while aiming to achieve 1SO 14064.1-
2018 certification for greenhouse gas management and other related certificates in 2024.
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