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BAO CAO HOAT PONG CUA THANH VIEN PQC LAP HQI PONG QUAN TRI VA
KET QUA PANH GIA CUA THANH VIEN PQC LAP VE HOAT PONG
CUA HOI PONG QUAN TRI NAM 2023
REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
AND THE EVALUATION OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN 2023

Kinh giri: Pai hdi dong ¢6 dong Cong ty C6 phan G§ An Cuong
To: The AGM of An Cuong Wood - Working JSC

Hoi ddng quan tri Cong ty C6 phin G& An Cuong (sau ddy goi 1a “HPQT”) nhiém ky
2022 - 2027 gém c6 07 thanh vién, trong d6 c6 02 thanh vién doc 1ap. Dudi day 1a Bao cdo hoat
dong cua thanh vién doc lap HPQT va két qua danh gia cua thanh vién doc 1ap HDQT vé hoat
dong cua HPQT trong nam 2023.

Board of Directors of An Cuong Wood-Working Joint Stock Company (hereinafter referred to as
“BOD ") in term 2022 - 2027 has 07 members, including 02 independent members. Below is the Report

on the activities of the independent members of the BOD and the evaluation of the independent
members of BOD in 2023.

1. Hoat dong ctia thanh vién doc 1ap HPQT trong nam 2023

Activities of the independent members of the BOD in 2023
Trong ndm 2023, cac thanh vién doc 1ap HPQT di tham gia day da 16/16 cudc hop HPQT (dat ty
16 100% sb cude hop). Cac thanh vién doc 1ap HPQT da xem xét, cho y kién va biéu quyét cac
van dé thudc tham quyén voi ty 16 dong ¥ 12 100% ddi voi cac ndi dung duoc HPQT thong qua.
In 2023, independent members of the BOD participated in all 16 meetings of the Board (reaching
100%). The independent members of the BOD reviewed, commented and voted on issues within their
competence with a 100% agreement rate on the contents approved by the BOD.
Bén canh do, trong nam 2023, cac thanh vién doc 1ap HPQT da thuc hién chirc nang, nhiém vu
giam sat hoat dong cuia HPQT thong qua cac cudc hop, trao d6i, cach thirc dua ra Nghi quyét cia
HPQT, dong thoi thuc hién giam sat hoat dong cua Ban Piéu hanh (“BPH”) thong qua viéc chip
hanh cac Nghi quyét cia HDQT ciing nhu co ché phan quyén gitta HDQT va BDH. Cac hoat dong
cu thé cua cac thanh vién doc 1ap HDQT nhu:
In addition, in 2023, independent members of BOD performed the function and task of monitoring the
activities of the BOD through meetings, discussions, the methods of making resolutions of the BOD,
and supervising the activities of the Board of Managements (“BOAM ) in implementing the resolutions
of the BOD, as well as the decentralization mechanism between the BOD and the BOM. Specific
activities of independent members of the BOD including:

- Giam sat, kiém tra viéc tuan tha phap luat, Diéu 16 Cong ty va viéc thuc hién cac Nghi

quyét cia Dai hoi dong c6 dong (“PHPCP”), HPQT va BDH.

Supervised and monitored the compliance with the law, the Company's Charter and the

implementation of resolutions of the General Shareholders’ Meeting, the BOD and the BOM.

- Béo cdo cho Cb dong tai PHPCPD thuong nién vé hoat dong ctia thanh vién doc lap HDQT
va két qua giam sat nam 2023.



Reported to Shareholders at the Annual General Shareholders’ Meeting on the activities of
independent members of the BOD and the results of monitoring in 2023.

Tham du cudc hop HPQT dinh ky/bét thuong va doc 1ap dua ra cac ¥ kién, phan bién d6i
v6i cac ndi dung duge trinh bay tai cac cudc hop HPQT trong nam.

Attended periodic/extraordinary BOD meetings and independently provided opinions and
challenged the contents presented at the BOD meetings during the year.

Kiém tra, giam st tinh hinh hoat dong cua Cong ty ciing nhu chién luoc phat trién, ké
hoach kinh doanh ctia Céng ty dé kip thoi diéu chinh phi hop véi thuc té.

Monitored and supervised the operation, strategies, business plan of the Company to promptly
adjust in accordance with actual situation.

Lién tuc theo di tinh hinh tai chinh va giam sat viéc 1ap, cong bd Bao céo tai chinh dinh
ky (héng quy, ban nién va thuong nién) phu hgp quy dinh cua phap luat hién hanh.
Continuously monitored the financial situation and supervised the preparation and publication
of periodic financial statements (quarterly, interim and annual) in accordance with current
laws.

Dua trén dé xuét ctia Ban kiém soat, cac thanh vién doc 1ap cung vé6i cac thanh vién HDQT
khéc di biéu quyét lya chon Cong ty TNHH PwC (Viét Nam) 1a don vi kiém toan doc lap
kiém toan Béo cdo tai chinh cua Cong ty me va cac cong ty con.

Based on the proposal of the Supervisory Board, the independent members, along with other
members of the BOD voted to select PwC (Vietnam) Limited as an independent auditor to audit
the financial statements of the parent company and subsidiaries.

Trong qué trinh thyc hién nhiém vy, thanh vién doc 1ap HPQT lu6n phéi hop tdt voi cace
thanh vién HDQT khéc, thanh vién BDH va cip quan 1y trong Cong ty. Thanh vién doc 1ap
HDQT danh gia cao sy hop tac, hd tro cta cac bén lién quan trong sudt qua trinh 1am viéc
trong nam 2023.

In the course of performing our duties, independent members of the BOD maintained
collaboration with other members of the BOD, members of the BOM and management levels
in the Company. Independent members of the BOD appreciated the cooperation and support
of parties during 2023.

Panh gia cia thanh vién doc 1ap HPQT ddi véi hoat dong cia HPQT va BPH
Evaluation of independent members of the operation of the BOD and the BOM

Co chu thanh vién HDQT cta Cong ty hién tai c6 07 thanh vién, trong d6 c6 02 thanh vién
ddc lap, dap tng ty 1€ thanh vién doc 1ap theo quy dinh phép luat hién hanh. Céc thanh vién
HPQT da tham dy 16/16 budi hop dé thao luan va thong qua cac ndi dung thudc tham
quyén ctia HPQT. Céc Nghi quyét cia HPQT tai cac cudc hop déu duoc HPQT thong qua
theo nguy@n tic da sd, bién ban cudc hop duoc 1ap day du va cé chit ky cua cac thanh vién
HDPQT tham du hop. Ty 1€ thong qua cac ndi dung hop cua HPQT dat 100%.

The structure of the BOD of the Company currently has 07 members, including 02 independent
members, meeting the legal requirement for the proportion of independent members. All
members of the BOD attended all 16 meetings to discuss and approve the contents under the
competence of the BOD. Resolutions of the BOD at meetings were approved by the BOD based
on the principle of majority, meeting minutes were fully prepared and signed by the members
of the BOD attending the meeting. The approval rate of all the meeting contents reached 100%.



HDQT da thuc hién tt vai tro cia minh trong viéc trién khai thuc hién cac ké hoach, chu
truong, dinh huéng chién luge do PHDCD dé ra trude d6. HPQT d tudn thi cac quy dinh
ctia phép ludt, cac quy dinh vé quén tri cong ty, triéu tap cac cudc hop dinh ky va bat thuong
dé kip thoi xir Iy cac van dé phat sinh, ciing nhu thong qua cac quyét sach phu hop vai tinh
hinh thuc té nhim dam bao loi ich cho Cong ty va C6 dong.

The BOD effectively fulfilled its role in implementing the plans, guidance and strategies set
forth by the General Shareholders’ Meeting. The BOD complied with the provisions of law,
regulations on corporate governance, convened periodic and extraordinary meetings to
promptly handle arising issues, as well as passed decisions in accordance with the actual
situation to ensure the interests of the Company and Shareholders.

HDQT da thuc hién giam sat, danh gia va thong qua céc giao dich vdi cac bén lién quan
trong yéu phat sinh trong nim 2023.

The Board effectively monitored, evaluated and approved transactions with significant related
parties that occurred in 2023.

Cong ty c6 su phan cong nhiém vu rd rang gitta Chu tich HPQT va Tong Giam dbc, dap
g cac quy dinh phap lut hién hanh vé quan tri cong ty.

The company had clear task assignment between the Chairman of the BOD and the General
Director, in compliance with the current legal regulations on corporate governance.

Cac thanh vién HPQT véi vai tro 1a thanh vién diéu hanh thuong xuyén tham dy cac cude
hop dinh ky va bat thudng ctia BPH dé giai quyét cac van dé phat sinh trong Cong ty. Cac
quyét dinh quan trong cuia BDH déu duoc phan tich, phan bién va tham vén tir cac thanh
vién HDQT nham bao dam loi ich ctia Cong ty.

Those members working as executives of the Company regularly attended regular and
extraordinary meetings of the BOM to resolve issues arising in the Company. Important
decisions of the BOM were thoroughly analyzed, reviewed and consulted by members of the
BOD to ensure the interests of the Company.

Trong nam 2023, HPQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, hd tro,
gidm sat BDH thuc hién cac ndi dung da duoc PHPCD va HPQT théng qua, dam bao tuan
thil quy dinh cuia phép luat, dong thoi hai hoa loi ich ciia Cong ty va cac co dong hién hiru.
In 2023, the BOD properly performed its role and responsibilities in navigating, supporting
and supervising the BOM in implementing the resolutions approved by the General
Shareholders’ Meeting and the BOD, ensuring compliance with the provisions of law as well
as the interests of the Company and existing shareholders.

Céc thanh vién doc 1ap HPQT cung véi cac thanh vién HPQT khac va BDH da thuc hién
quy trinh dénh gia chat lugng kiém toan doc 1ap va PwC da dap tng tot cac tiéu chi danh
gia chu yéu nhu: Pam bao do tin cdy, trung thuc va chét luong cua bao cao kiém toan Bao
c4o tai chinh; tuan tha thoi han kiém toan theo quy dinh; tuan thu cic quy dinh vé nghé
nghi¢p, ddm bdo tinh doc lap, khach quan khi dua ra cac y kién kiém toan cling nhu dap
{ng cac tiéu chi khac vé nang lyc kiém toan, sy hiéu biét vé nganh va sy phdi hop tt trong
qua trinh lam viéc gilra cac bén.

The independent members of the BOD, along with other members of the BOD and the BOM
conducted a quality assessment process and PwC met the key evaluation criteria such as: the
reliability, truthfulness and quality of the audit report of the financial statements; Compliance

with prescribed audit deadlines; Compliance with professional regulations, independence and
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objectivity when giving audit opinions as well as other criteria: audit capacity, understanding
of the industry and good coordination in the working process between the parties.

Céc thanh vién doc 1ap HPQT danh gi4 cao tinh hiéu qua, ddy du ctia hé thong kiém soét
ndi bo, cac chdt kiém soat ddi vai viee kiém sodt cac rai ro trong yéu cling nhu cac rui ro
tiém tang khac.

The independent members highly appreciated the effectiveness and adequacy of the internal
control system, checkpoints in managing critical risks and other potential risks.

Mac du chiu a&nh hudng manh mé tir cac khé khan chung cia nén kinh té va tac dong tiéu
cuc cua tinh hinh dija chinh tri toan cAu, Cong ty cling da vuot qua cac kho khan, thir thach
va dam bao sy phat trién theo tiéu chi bén vimg. Két qua d6 nho vao su quyét liét trong chi
dao diéu hanh cua HDPQT va BDH véi tinh than trach nhiém cao, doan két, hop tac nham
dam bao loi ich cho Céng ty va C6 dong.

Despite severely affected by the macroeconomy, the Company made best efforts to overcome
challenges and maintained the focus on the sustainable developments. That achievement was
attributed to the determined leadership of the BOD and the BOM who worked with a high sense
of responsibility, solidarity and cooperation to ensure the interests of the Company and
Shareholders.

Thanh vién déc 1ap HPQT Thanh vién dc 1ap HPQT
Independent member of the BOD Independent member of the BOD
(Pa ky/signed) (Pa ky/signed)
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