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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

CONG TY CO PHAN GO AN CUONG
RESOLUTION OF THE 2024 ANNUAL GENERAL SHAREHOLDERS’
MEETING OF AN CUONG WOOD - WORKING JSC

TREN CO SO:
PERSUANT TO:

- Luét Doanh Nghiép ndm 2020,
Law on Enterprises 2020;

- Pibu 18 cia Cong ty Cb phin G6 An Cudng;
The Company Charter of An Cuong Wood - Working JSC;

- Bién ban hop Pai hoi déng cd dong thuong nién nam 2024 (“DHPCD”) ctia Cong
ty C6 phan G& An Cudng ngay 06 thang 05 nim 2024,

Meeting Minutes of 2024 Annual General Shareholders’ Meeting (“AGM ") of An Cuong
Wood -Working JSC dated May 6", 2024,

QUYET NGHI:
RESOLVES:

Diéu 1. Thong qua Béo cdo ciia Hoi dong quén tri va Béo cdo cua thanh vién doc 1ap Hoi
ddng quan tri.

Article 1. Approval of the Report of the Board of Directors and the Report of independent members
of the Board of Directors.

Piéu 2. Thong qua Bao cdo clia Ban Kiém soat.

Article 2. Approval of the Report of the Supervisory Board.

Piéu 3. Thong qua Béo cdo vé két qua thuc hién Phuong an phat hanh cd phiéu tra ¢ tirc
nam 2022 va viéc st dung c¢d phiéu quy dé ban cho ngudi lao dong.

Article 3. Approval of the Report on the results of implementing the Plan to issue shares to pay
dividends in 2022 and the use of treasury shares to sell to employees.

Diéu 4. Thong qua Két qua hoat dong san xudt kinh doanh nim 2023 va Ké hoach san xuét
kinh doanh nam 2024 (Té trinh s6 01).
Article 4. Approval of 2023 Business Performance Results and 2024 Business Plan (Issue No. 01).

1

e




Piéu 5. Thong qua Bio céo Kiém toan nam 2023 va Lya chon Cong ty kiém toan thuc hién
kiém toan B4o céo tai chinh nam 2024 (T trinh s6 02).

Article 5. Approval of the 2023 Audited Reports and Selection of Auditors for auditing the 2024
Financial Statements of the Company (Issue No. 02).

Pidu 6. Thong qua viée Chi tra cb tirc nam 2023, Ké hoach chi tra cb tirc ndm 2024 va
Trich lap cac quy (To trinh s6 03).

Article 6. Approval of the Dividend payment of 2023, the dividend payment plan of 2024 and
provision of Funds (Issue No. 03).

Piéu 7. Thong qua B4 sung nganh, nghé kinh doanh ctia Céng ty (T trinh sb 04).

Article 7. Approval of supplementing the business line of the Company (Issue No. 04).

Piéu 8. Thong qua viéc thay ddi sé luong Ngudi dai dién theo phép lut ctia Cong ty (To
trinh s6 05).

05).
Piéu 9. Hiéu lye va thi hanh
Article 9. Effect and implementation

9.1 Nghi quyét ndy c6 hiéu luc ké tir ngay ky.
This resolution shall be effective from the signing date.
9.2 Céc thanh vién Hoi ddng quan tri, Ban didu hanh, K& toan trudng va cac ci nhan/bd
phan c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.
All members of the Board of Directors, Board of Managements, Chief Accountant and related
departments/individuals are responsible for implementation of this Resolution./.

Noi nhan/Receivers: TM. PAI HQI PONG CO PONG
- Nhu Piéu 9/As mentioned at Article 9; On behalf of the AGM W
- C6 dong Cong ty/Shareholders; CHU TICH HOI PONG QU AN TRI

- Luu Ban TKPC/Store at L&S Department. Chairman o Ihé' Board of Directors
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B Nood - Working Matenials

Binh Duong, ngay 12 thang 4 nam 2024
Binh Duong, dated April 12, 2024

BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
(Vv Két qua hoat @dng san xudt kinh doanh ndm 2023 va Ké hoach san xudt kinh doanh
nam 2024)
(With reference to the 2023 Business Performance Results and 2024 Business Plan)

PHAN A / Section A
BAO CAO TINH HiINH THU'C HIEN NAM 2023

Report on the 2023 Business Performance

I. Hoat djng cia Hi Pdng Quéan Tri (HPQT) trong nim 2023/The activities of the Board of
Directors (BOD) in 2023

1. Théng tin vé thanh vién HPQT/Information of members of the BOD:

Nam 2023, HPQT cuia Cong ty C6 phan G§ An Cudng (“Cong ty” hodc “An Cuong”) ¢6 07 thanh
vién. Trong d6, ¢6 02 thanh vién doc 1ap. Co chu HDQT hién tai dugc dnh gié 14 can déi va phi hop
gilta cac thanh vién c6 kinh nghiém, c6 kién thirc va hiéu biét vé quan tri, phép luat, nganh kinh
doanh chinh, tai chinh, chimg khoan, marketing va bit dong san ciing nhu chirc trach, nhiém vu ciia
cac thanh vién d6 (thanh vién diéu hanh, thanh vién khéng didu hanh va thanh vién déc 14p), tiép tuc
dép mg quy dinh c6 it nhat 1/3 s6 thanh vién HDQT la thanh vién HDQT khéng didu hanh va 2/7
thanh vién HDQT la thanh vién doc 1ap dé bao dam tinh doc lap, khach quan trong hoat dong cua
HDQT.

In 2023, the Board of Directors (BOD) of An Cuong Wood — Working Joint Stock Company (“Company” or
“An Cuong”) had 07 members. Of which, there were two independent members. The current structure is
considered to be balanced and appropriate as it comprises experienced members with knowledge and
understanding of corporate governance, law, core business, finance, securities, marketing and real estate as
well as these members fully understand the responsibilities and duties as a member of the BOD (executive
members, non-executive members and independent members). This structure also fulfils the requirements that
at least one-third of the BOD s members are non-executive members, and two out of seven the BOD’s members
are independent members to ensure independence and objectivity in activities of the BOD.

Danh sach chi tiét cac thanh vién HPQT bao gdm:
The detailed list of the BOD's members includes:
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Chitre vu/Position

Ngay bit diu/khong con 13

thanh vién HDQT/HDQT
(thanh vién HDOT abe l;s Q
STT anh via y dpcAIgp ? f-I:VTH;)QT The date bec-om:'ng/ceasmg to
Thanh vién HDQT khong diéu hanh) be the member of the BOD
No. BOD members (Independent members Neoav ba Nedv mitn
of the BOD, Non- gh,{ & lf,,
executive members of Tk nhigm
the BOD) Date of Date of
appointment dismissal
Chu tich HPQT, thanh
. vién HDQT khéng dicu
1| Ong/Mr. Lé Dirc Nghia hanh/Chairman, Non- | 23/12/2022 -
executive Member of the
BOD
9 Ong/Mr. Masao Phé chu tich 23/12/2022 -
Kamibayashiyama HDQT/Deputy Chairman
Thanh vién HDQT
3 x s khéng di€u hanh/Non- | 23/12/2022 .
3 | Ba/s. Nguyen Thi Digu Phwong executive Member of the
BOD
Thanh vién HDQT
4 | @ T k khéng diéu hanh/Non- | 23/12/2022 "
/M. Wpiyen Minh Tuin executive Member of the
BOD
6 A Thanh vién 23/12/2022 -
5 | Ong/Mr. Lé Thanh Phong HDQT/Member
i ’ Thanh vién doc lap
6 | Ong/Mr. Phan Qubc Cong HDQT/Independent | 23/12/2022 -
Member of the BOD
X - : Thanh vién doc lap
7 | Ong/Mr. Nguyén Thanh Quyén | HDQT/ndependent | 23/12/2022 -
Member of the BOD

Ty 18 s& hitu ¢ phin c6 quyén biéu quyét ctia cac thanh vién HDQT nhu sau:

The percentage of voting ownership of the BOD's members is as follows:

S6 ¢b phiéu so hiru tai

A R . > B o .
S6 ¢b phiéu sé hiru tai

ngay 01/01/2023 ngay 31/12/2023
STT Thanh vién HDQT/ No. of shares owned as of | No. of shares owned as of
No. BOD members 01/01/2023 31/12/2023
S6 c6 phiéu | Ty1é | S6cb phiéu | TyI1é
No. of shares % (*) | No. of shares bo (M
1 Ong/Mr. Lé Dirc Nghia 220.163 0,16% 244380 | 0,16%
2 Ong/Mr. Masao Kamibayashiyama 0 0% 0 0%
3 |Ba/Ms. Nguyén Thj Diéu Phuong 0 0% 0 0%
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4  |Ong/Mr. Nguyén Minh Tuén 2692375  1,98% 2.983.536| 1,98%
5  |Ong/Mr. Lé Thanh Phong 195.783|  0,14%|  217.319| 0,14%
6 Ong/Mr. Phan Quédc Cong 0 0% 0 0%
7 | Ong/Mr. Nguyén Thanh Quyén 0 0% 0 0%

(*) Tinh trén 56 lwgng cd phén dang luu hanh tai thoi diém ngay 01/01/2023 la: 135.836.522 6 phan.
Calculated on the number of shares outstanding as of 01/01/2023: 135,836,522 shares.

(**) Tinh trén s6 lugng c6 phan dang lueu hanh tai thoi diém ngay 31/12/2023 la: 150.787.946 6 phén.
Calculated on the number of shares outstanding as of 31/12/2023: 150,787,946 shares.

2. Hoat dgng ciia HDQT trong niam 2023/Key activities of the BOD in 2023

HDQT xac dinh vai trd 13nh dao, didu huong, chi dao, quan 1y va gidm sat moi hoat dong ciia Cong
ty trén co s& tudn thu phap luat, céc nghi quyét cia PHPCD cia Céng ty, Diéu 1¢ Cong ty va cac
thong 1€ quan tri cong ty tot nhét. Cu thé nhu sau:

The BOD defined the role of guiding, navigating, managing, and supervising all operations of the Company
on the basis of compliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance practices. As follows:

e Phan cong va xé4c dinh rd vai trd clia mdi thanh vién HDQT dé dam bao loi ich hop phap ciia
céc co dong.
Assigned and clearly defined the role of each member of the BOD to ensure the legitimate interests of
shareholders.

e Diéu huéng va chi dao chJen luge céc hoat dong san xuét va kinh doanh ciia Cong ty, dam
bao cén bang giita yéu t6 ting trrdng va QTRR.
Provided guidance on the Company's production and business activities, in order to ensure the
balance between growth and risk management.

e Dam bao sb lugng cac cudc hop cia HDQT, tinh phép 1y va hiéu qua cia cac budi hop.
Ensured the number of meetings of the BOD, the legality and effectiveness of the meetings.

e Thong qua cac Nghi quyet phan 4nh tAm nhin chlen luge phu hqp voi timg giai doan cla thi

truomg, dam bao loi ich bén viing cua Cong ty, cb dong va cac bén lién quan. Mot trong sb
dé 1a viéc An Cudng cam két ddng hanh ciing Chinh phu Viét Nam trong vigc thyc hi¢n cam
két Net Zero vao nam 2050, theo d6, HDQT va Ban Diéu hanh ctia Céng ty da cé chién lugc
va hanh déng cu thé nhim tich hop cic muc tiéu lién quan dén dinh huéng giam phat thai khi
nha kinh vao hoat dong kinh doanh ciia Céng ty.
Adopted resolutions reflecting the strategic vision in accordance with each stage of the market,
ensuring the sustainable interests of the Company, shareholders and other stakeholders. In which, An
Cuong has committed to accompany with the government in implementing the Net Zero commitment
by 2050. Accordingly, the BOD and the Board of Management (BOM) of the Company have specified
strategies and actions to integrate goals related to reducing greenhouse gas emissions into the
Company's business activities,

e (Giam sat cong tc quan tri, diéu hanh tuan thi phap luat va QTRR; giam sat viéc thuc hjép
cac Nghi quy¢t cia DHDCD va HDQT, dénh gia hiéu qua cta vigc thyc hién cac Nghi quyét
cua Cong ty.
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Supervised governance, operations, legal compliance, and risk management; supervised the
implementation of the Resolutions of the AGM and the BOD, evaluated the performances of the
implementation of the Resolutions of the Company.

e Thuong xuyén ra soét, va phé duyét giao dich véi cac bén lién quan trong yéu theo quy dinh
ctia phap ludt va theo Diéu 40 Diéu 1¢ Céng ty.

Regularly review and approve transactions with related parties in accordance with the provisions of
law and Article 40 of the Charter of the Company.

 khia canh quan tri doanh nghiép, trong nim 2023, HDQT da tuan thu ddy du céc quy téc quan tri
cong ty (QTCT) phu hgp véi quy dinh cta phap luat Viet Nam. Dbi véi mot sb quy tic quan tri cong
ty theo thong 18 t6t nhét va/hoic theo chudn muc quéc té nhu két qua danh gia (vang hodc do) trinh
bay tai ban danh gida QTCT dua trén Thé diém QTCT khu virc ASEAN, An Cudng sé tiép tuc nghiém
tc nghién clru, 1am 18 va hoan thién trong nim 2024.

In terms of corporate governance, in 2023, the BOD fully complied with corporate governance rules (CG) in
accordance with the provisions of Vietmamese law. For those practices and/or international standards on
corporate governance that the company has not fully complied as per the assessment results (yellow and red)
presented in the Corporate Governance Assessment based on the ASEAN Corporate Governance Scorecard,
the BOD of An Cuong keeps studying, clarifying and making adjustment in 2024.

2.1 Céc cufc hop HPQT/Meetings of the BOD

Céc cudc hop cua HDQT dugec triéu tdp va td chirc kip thoi va hiéu qua. S6 lugng cac cude hop
HDQT va sb luong cac thanh vién tham dy dam bao tuan thu theo quy dinh clia phép luat. Theo do,
100% céc thanh vién HDQT di tham dy 16/16 cudc hop.

BOD meetings were convened and organized in a timely and effective manner. The number of BOD meetings

and the number of members attending ensured compliance with the provisions of the laws. Accordingly, 100%
of the BOD's members attended 16/16 meetings.

S6 budi hop Ty 1é tham Ly do
Stt HDPQT tham dw hop/ khéong tham
Thanh vién HDQT/BOD members dw/Number of duw
No. meetings attended | Attendance hop/Reasons
by the BOD i for absence
1 | Ong/Mr. L& Diic Nghia 16/16 100% -
. 100%
2 | Ong/Mr. Masao Kamibayashiyama 16/16 ’ -
3| Ong/Mr. Nguyén Minh Tuin 16/16 100% -
5 100%
4 | Ong/Mr. Lé Thanh Phong 16/16 ’ .
0
5 | B&/Ms. Nguyén Thi Diéu Phuong 16/16 100% .
6 | Ong/Mr. Phan Qubc Cong 16/16 100% -
7 | Ong/Mr. Nguyén Thanh Quyén 16/16 100% -
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2.2 Cac Nghi quyéUQuyét dinh ciia HPQT trong nam 2023/BOD s Resolutions/Decisions in 2023

HDQT xem xét va phé duyét dinh huéng chién luge, chinh sich quan tri rii ro, ké hoach kinh doanh
hang ném v tam nhin 3 dén 5 ndm; han mtc tin dung; chi tra ¢d tirc; c4c khoan dAu tu ¢6 gia tri 16n;
céc khoan dau tu hinh thanh cong ty con, cong ty lién doanh lién két; giao dich véi cic bén lién

quan...

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan with
3 to 5-year vision; credit lines, dividend payment; large-size investments; the formation of subsidiaries, joint
ventures and affiliates; transactions with related parties...

Trong nam 2023, HDQT da théng qua cic Nghi quyét/Quyét dinh véi ndi dung va ty 1€ biéu quyét

thong qua cu thé nhu sau:

In 2023, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:

; | Quyétdinh

~No.

No. | Resolution/Decision |

SNghiquyey |

| e
| thongqua
| Approval rate

1 | 01-2023/NQ-GAC

06/02/2023

Thong qua chii trrong thue hién cac giao
dich, hop ddng giita Cong ty Cé phan G
An Cuodng va ngudi co lién quan c6 gia
tri nho hon hodc bing 20% tdng gia tri
tai san cua Cong ty duogc ghi trong Bao
cdo tai chinh ky gan nhét da duoc kidm
toan.

To approve the policy of implementing
transactions/contracts by and between An
Cuong Wood - Working JSC and related
person with the value of less than or equal
to 20% of the total value of the Company’s
assets recorded in the latest audited
Jinancial statement.

100%

2 | 02-2023/NQ-GAC

03/03/2023

Théng qua ngay ding ky cudi cing dé
14p danh séch cb dong tham dy PHDCD
thudng nién nam 2023,

To approve the record date to finalize the
list of shareholders entitled to attend the
2023  Annual General Shareholders
Meeting.

100%

3 | 03-2023/NQ-GAC

17/03/2023

Théng qua han mirc tin dung tai Ngin
hang TMCP Hang Hai Viét Nam (MSB)
- Chi nhanh Tan Binh.

To approve the credit limit at Vietnam
Maritime Commercial Joint Stock Bank
(MSB) - Tan Binh Branch.

100%

4 | 04-2023/NQ-GAC

20/03/2023

Thong qua han muc tin dung tai Ngin
hang TMCP Cong Thucng Viét Nam —
Chi nhanh 8, Tp. H6 Chi Minh.

To approve the credit limit at Vietnam Joint
Stock Commercial Bank for Industry and
Trade - Branch 8, Ho Chi Minh City.

100%
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Stt
No. |

S0 Nghi quyet/
Quyét dinh

Res_o_futron/Dec:szonf:

Ng&y
Date

Noidung
Conreﬁt -

thong qua
Approval rate

05-2023/NQ-GAC

11/04/2023

Thong qua viéc thanh 13p Vian phong dai
dién thuong mai Cong ty CH phan G&
An Cuong tai Vuong qudc Campuchia.
To approve the establishment of
Commercial Representative Office of An
Cuong Wood - Working JSC in the Kingdom
of Cambodia.

100%

06-2023/NQ-GAC

19/04/2023

Théng qua han muc tin dung tai Ngan
hang TMCP K§ Thuong Viét Nam.

To approve the credit limit at Vietnam
Technological and Commercial Joint Stock
Bank.

100%

08-2023/NQ-GAC

22/05/2023

Théng qua vige trién khai phuong 4n
phét hanh cb phiéu dé tra co tuc theo
Nghi quyét PHPCD  thuong nién s6 07-
2023/NQ-GAC va hd so phat hanh.

To approve the implementation of the plan
to issue shares to pay dividend according to
the Resolution of the Annual General
Meeting of Shareholders No. 07-2023/NQ-
GAC and the dossier of issuance.

100%

09-2023/NQ-GAC

01/06/2023

Théng qua giao dich véi bén cé lién
quan la Cong ty Cd phan Théang Loi
Homes.

To approve the transaction with a related
party being Thang Loi Homes JSC.

100%

10-2023/NQ-GAC

21/06/2023

Thong qua viée trién khai phuorng an
phat hanh ¢ phiéu dé tra ¢ tie (didu
chinh ndi dung).

To approve the implementation of the plan
to issue shares to pay dividend (content
adjustment).

100%

10

10A-2023/NQ-
GAC

29/06/2023

Dinh chinh ni dung Nghi quyét HDQT
s6 10-2023/NQ-GAC ngay 21/06/2023.
To adjust the BOD's Resolution No. 10-
2023/NO-GAC dated June 21%, 2023.

100%

11

11-2023/NQ-GAC

05/07/2023

Théng qua ngay dang ky cudi cung chét
danh sich c0 dong de chi tra co tuc dot
2 nam 2022 bing cb phiéu.

To approve the last record date for
registration of the shareholders’ list to pay
the second dividend of 2022 in shares.

100%

12

12-2023/NQ-GAC

20/07/2023

Thong qua viéc lya chon Cong ty TNHH
PwC (Viét Nam) 12 don vi cung c4p dich
vu soat xét Bao céo tai chinh ban nién va
kiém toan Bdo cdo tai chinh cho nim
2023 va Théng qua viéc diéu chinh ké
hoach san xuét kinh doanh nam 2023.

100%
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To approve the selection of PwC (Vietnam)

Limited as the independent auditor to
review the Financial Statements for the six-
month period ending on June 30", 2023,
and to audit the 2023 Financial Statements,
and to approve the adjustment of the 2023
Business Plan.

13

13-2023/NQ-GAC

28/07/2023

Théng qua viéc thay dbi vén diéu‘ 1€ va
stra d6i Diéu 1é ctia Cong ty C6 phan GO
An Cuodng.

To approve the change of charter capital
and amendment of the Charter of An Cuong
Wood - Working JSC.

100%

14

14-2023/NQ-GAC

22/08/2023

Thong qua chii trrong thuc hién cac giao
dich, hop ddng giita Cong ty C6 phin G&
An Cudng va ngudi c6 lién quan (bd
sung).

To approve the policy of implementing
transactions/contracts among An Cuong
Wood - Working JSC and related person
(supplement).

100%

15

15-2023/QD-GAC

23/08/2023

Théng qua viée trién khai Phuong 4n
phét hanh cd phiéu theo Chwong trinh
lya chon cho ngui lao d@dng tir nguén cb
phiéu quy.

To approve the execution of the Plan to
issue the shares under the Employee Stock
Ownership Plan from treasury shares.

100%

-

16

15-2023/NQ-GAC

25/08/2023

Chép thuén viéc Cong ty TNHH San
xuét GO An Cudng nhan cép tin dung tir
Ngén hang TNHH Shinhan Viét Nam.
To approve that An Cuong Wood - Working
Manufacturing Co., Ltd receives the credit
extension issued by Shinhan Bank Vietnam
Limited.

100%

17

17-2023/QD-GAC

27/09/2023

Théng qua viéc sira dbi, bd sung mot sb
ndi dung Quyét dinh HPQT s 15-
2023/Qb-GAC ngay 23/08/2023.

To approve the amendment of certain
contents in Decision of the BOD No. 15-
2023/QD-GAC dated August 237, 2023.

100%

18

18-2023/NQ-GAC

16/10/2023

Théng qua viéc thodi toan b phan vén
g6p cia Cong ty C6 phin Gd An Cudng
tai Céng ty TNHH An Khang MDF.,

To approve the divestment of the entire
contributed capital of An Cuong Wood -
Working JSC in An Khang MDF Co., Ltd.

100%
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Stel Quyét dinh Ngﬁy F = - Noidowg - _
No. | :Resolunon/De,czsf_on - f Dﬂl’e . o '_"Content Sy 'A ihong il .
v e il L e Approval rate

Théng qua viéc tam Umg cb tirc dot 1
nim 2023 bing tién mit cho cb dong
19 | 19-2023/NQ-GAC | 16/11/2023 | hién hiru. 100%
To approve the first advanced payment in
cash in 2023 to existing shareholders.

2.3 Hoat djng dinh hwong chién lwgc va chi dao diéu hanh hoat dong kinh doanh/Activities
relating to strategic orientation and business operations

HBQT thuorng xuyén cap nhét tinh hinh kinh té vi mo trén thé gioi va trong mrorc, cha trong dén cac
vén d& ndi bét, céc rti ro va co hdi ¢ thé anh hudng truc tiép va/hodc gian tiép dén tinh hinh hoat
dong kinh doanh/thi truong/dbi téc cia Cong ty & trong nude ciing nhu ¢ nude ngoai. Dinh ky,
HDQT, Ban Piéu hanh va cén bd cac cap quan 1y c6 cic budi hop lanh dao/quan ly dé cap nhat, phan
tich tinh hinh vi mé va vi mo trén thé gi6i va trong nude tir d6 d@ ra cac sach luge phi hop véi sy
thay déi cua tinh hinh kinh té.

The BOD promptly reviewed the global and local macroeconomic situations, focusing on key issues, risks and
opportunities that may directly and/or indirectly affect the business/markets/partners of the Company in both
domestic and international markets. Periodically, management meetings have been organized between BOD,
BOM and senior staff'in order to update and analyze business situations, figure out appropriate strategies.

Trong giai doan 2017-2023, HDQT da diéu huéng hoat dong kinh doanh mét cach linh dong, sa:ng
tao va phi hop v6i dién bién phirc tap cla tinh hinh dia chinh tri, rti ro suy thodi kinh té toan cAu va
bién dong tiéu cyc cta tinh hinh kinh té vi mé trong nude. Trude khi thi truong bat dong san “dong
bang” HDQT da diéu hudéng hoat dong kinh doanh theo huéng giam ty trong ban hang vao céc du
4n bét dong san, siét chit chinh sach ban hang dbi véi cac nha phét trién bit dong san va nha théu,
ddng thoi chuyén sang diy manh mang xuét khau truc tiép.

During the period from 2017 to 2023, the BOD has navigated business operations flexibly, creatively and
aligned with the complicated developments of the geopolitical situations, the risk of global economic recession
and macroeconomic headwinds in Vietnam. Before the real estate market became "frozen", the BOD actively
navigated business operations to reduce the proportion of revenue from large projects/real estate developers
and to promote direct exports.

Trong nam 2023, v6i dién bién ngay cang phitc tap va c6 chiéu huéng bt loi anh hudng dén thu
nhéap kha dyung va nhu cau tiéu thu san phdm ctia Cong ty, ngdy 20 thang 7 nam 2023, HDQT da hop
va ban hanh Nghi quyét s§ 12-2023/NQ-GAC diéu chinh ké hoach kinh doanh phu hQ’p vm diéu kién
thuc té thi trudomg. Theo do, ké hoach doanh thu thudn didu chinh tir mirc 5.000 ty dong vé mirc 4.181
ty déng (giam 16,4%) va loi nhuén sau thué didu chinh tir mirc 668 ty ddng vé& mic 483 ty déng
(giam 27,7%). HPQT da c6 su chi dao quyét liét trong viéc kiém soat ban hang, thu hdi cong ng, dy
manh hé théng phan phdi véi viéc showroom ciia Cong ty va ddi tac da “phu séng” & 63 tinh thanh
trén ca nudc, ddong thoi mang xut khiu cling dugce diy manh... Cu thé, doanh thu xut khau nim
2023 dat 590 ty dong, ting 5,5% so v&i ndm 2022 va nha may gin nhu hoat dong 100% cong suét tir
quy 2 nam 2023 cho dén hét ndm 2023 trong bdi canh doanh thu xudt khau néi chung ctia toan nganh
giam 16,2% so v&i nam 2022.
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In 2023, unfavorable situations put pressure on household disposable income and demand for Company’s
products, on July 20" ,2023, the BOD issued Resolution No. 12-2023/NQ-GAC adjusting business plans to
capture actual market conditions. Accordingly, the net revenue target was adjusted from VND 5,000 billion
to VND 4,181 billion (down 16.4%) and profit afiter tax target was adjusted from VND 668 billion to VND 483
billion (down 27.7%). The BOD has imposed strong measures lto facilitate the adjusted business plan,
including sales, debt collection, and expanding distribution network covering 63 provinces and cities
nationwide. At the same time, export sales were promoted. In fact, export revenue in 2023 reached VND 590
billion, an increase of 5.5% compared to 2022 and the product line operated at nearly full capacity from the
second quarter of 2023 until the end, amidst a 16.2% decrease in the export of Vietnam’s wood and forestry
sector last year.

HDQT da c6 dinh hudng, dit muc tiéu ngénfh‘ung/déi han va c6 cdc chi dao thé hién cam két manh
mé dbi véi cac hoat dong ESG theo hudng:

The BOD has set short/medium/long-term goals and provided guidance to demonstrate a strong commitment
to ESG activities, including:

- Tang cuong nang luc quan tri cong ty. Dam bao hoat dong quén trj ciia Cong ty tuan thi quy
dinh cta phép ludt. Bén canh d6, ning lyc quan trj cong ty tiép tuc duoc nang cao dap tng
thong 1€ va tiéu chuan qudc té tét nhat. Hang nam, Cong ty déu tién hanh dénh gia hoat dong
quan tri cong ty theo Thé diém quan tri cong ty khu vuc ASEAN, dam bao ty 18 “Thuc hién
tot theo thong 18” dat trén 80%.

Strengthening corporate governance: Ensuring the Company’s management activities are complied
with the law. In addition, corporate governance was continuously improved to adapt to the best
international practices and standards. Every year, the Company evaluates corporate governance
activities according to The ASEAN Corporate Governance Scorecard, ensuring the rate of
“Performing well according to practice” is over 80%.

- Giam luong phat thai khi nha kinh & mitc 2%/nam tinh trén 1 ty ddng doanh thu.

Reducing greenhouse gas emission basic unit by 2% each year (tons CO; equivalent per each billion
of revenue)

- Thudng xuyén tb chirc cic hoat dong x4 hdi vi cong ddng va cac hoat dong hd trg cho CBCNV
clia Cong ty c6 hoan canh khé khian. Hang nam, HDQT déu trinh DPHDCD trich it nhét
5.000.000.000 déng tir ngudn loi nhudn chua phan phdi dé tai try cho hoat dong thién nguyén
ctia Cong ty.

Regularly organizing corporate social responsibility (CSR) activities to support the community and
Company’s employees in difficult circumstances. Every year, the BOD submits to the General
Shareholders’ Meeting to arrange at least VND 5,000,000,000 from undistributed profits to fund the
Company’s CSR activities.

Trong ndm 2023, Céng ty da thanh 14p Ban trién khai va thuc thi Phat trién bén vitng (Ban ESG) chiu
trach nhiém chinh trong viéc thyc hién céc cong viée cu thé dé dat dugc muc tiéu do HPQT d? ra.
Ban ESG d4 1am viéc véi mot sb t& chirc qudc té dé thuc hién viée danh gia khi thai nha kinh theo
tiéu chuan ISO14064 ciing nhu t& chirc cac budi dio tao vé ESG cho cén by quan 1y cac cép cua
Cong ty.

In 2023, the Company has established the Sustainable Committee (ESG committee) that is dedicated to
implementing and executing the sustainable goals set by the BOD. The ESG Committee has worked with
international organizations to conduct greenhouse gas emissions report in accordance with ISO14064 as well
as to organize training sessions on ESG matters for executives and senior staff.




2.4 Hoat djng gidm sat cia HDQT néi chung va hoat dong gidm sat dbi voi BTGB/ Actitivities
relating to supervising the overall actitivities of the Group and the BOM

HDQT ludn tudn thi chit ché cac quy dinh vé vai tro, chirc ning, nhiém vy va quyén han cia HBQT
dugc quy dinh tai Luat Doanh Nghiép, Luat Chimg Khoén va céc van ban huéng dén thi hanh do céc
co quan nha nudce c6 tham quyén ban hanh. Thém vao d6, HDQT ban hanh va tuén thi cac quy dinh
phit hop véi théng 1& quéc té vé vai tro, chirc ning, nhiém vu va quyén han ciia HDQT quy dinh tai
Piéu 1¢ Cong ty, Quy ché hoat dong ctia HDQT va Quy ché noi bd v& quan tri cong ty.

The BOD strictly complied with the regulations on the role, functions, tasks and powers of the BOD as
stipulated in the Enterprise Law, Securities Law and guiding documents issued by relevant state authorities.
In addition, BOD incorporated international practices on the roles, functions, tasks and powers of the BOD
into the Company’s Charter, Operating Regulations of the BOD and Internal regulation on corporate
governance.

Theo d6, HPQT da thudng xuyén thyc hién chirc nang, nhi¢ém vu cia minh va thuc hién viéc kiém
tra, gidm sat hoat dong cia BTGD trong vigc didu hanh san xuét kinh doanh va trién khai cac Nghi
quyét ciia PHDCPD va HPQT trong nam 2023 nhu sau:
Accordingly, the BOD has regularly examined and supervised operations of the BOM in managing the
company operations, implementing the resolutions of the AGM and the BOD in 2023 as follows:
e Tb chirc PHPCD thudng nién ding han véi su tham gia cua hon 93,3% cd déng c6 quyén
biéu quyét ctia Cong ty tham du.
Organized the AGM on time with the participation of more than 93.3% of the Company’s voting
shareholders.
e Chudn bi k& hoach kinh doanh nam 2023 va dé trinh PHDCD thudng nién thong qua.
Prepared business plan for 2023 and submit to the AGM for approval.

e Trién khai va gidm sat viéc td chirc thyc hién céc ké hoach kinh doanh da dugc PHDCD,
HDQT thdng qua.

Implemented business plans that were approved by the AGM and the BOD.

e Lua chon Cong ty kiém toan thyc hién soat xét Béo céo tai chinh ban nién nam 2023 va kiém
todn Béo cdo tai chinh ndm 2023.

Selected auditing company to review the semi-annual financial statements 2023 and to audit the
financial statements 2023.

e Tiép tuc ddy manh céc hoat dong quan tri va kiém soét rui ro, chit dong ra soat hé théng, dé
A 2 . S 5 s ok
Xuét va trién khai céc du 4n cai tién, chuyén doi so.
Implemented corporate governance and risk control policies, proactively reviewed the internal

systems, proposed projects to upgrade/improve the internal system and to push the digital
transformation.

e Trién khai viéc phat hanh cb phiéu ESOP tir ngudn cb phiéu quy; thuc hién chi tra ¢ tirc ndm
2022 ban g tién mat va ) phiéu cho cb d6ng; thuc hién viéc chi tra tam tmg cb tic dot 1 nim
2023 bang tién.

Implemented the issuance of ESOP shares from treasury shares; distributed 2022 dividend (including

cash dividend and stock dividend) to shareholders; executed the 1" advance payment of 2023 dividend
in cash.
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D& xuét va trién khai céc khoan dAu tw phit hgp v6i dinh huéng dai han ciia Cong ty.
Proposed and implemented investments in accordance with the Company's long-term orientation.
e Di hoan tht co ban vide chuyén dbi sb trén pham vi toan hé théng trong nam 2023.
The basic digital transformation across the entire system was completed in 2023.

Vé phuong thirc gidm sét, HDQT thyc hién viée giam sat BTGD trong viéc té chirc, trién khai va
thyc hién cac Nghi quyét caa HDQT théng qua cic cude hop va céc hoat dong kiém tra giam sat dinh
ky va/hodc thudmg xuyén doi véi cae nhigm vy cu thé duge phén cong. Tai cac cude hop, HDQT déu
sodt xét tinh hinh thuc hién cdc Nghi quyét; tinh hinh SXKD trong théng, quy va liy ké; thao luan
va quyét dinh thong qua cic Nghi quyét d& BTGD 1am co sé trién khai thyc hién. Bén canh do, cde
thanh vién HDQT thudng xuyén trao déi thong qua phan mém hop truc tuyén, thu dién tir va dién
thoai v6i thanh vién BTGP vé céc ndi dung, vin dé quan tim gidm sat.

In term of the method of supervision, The BOD supervised the BOM in organizing and implementing the
resolutions through meetings, regular examination and supervision on specific assigned tasks. At the meetings,
the BOD reviewed the implementation of the resolutions; business operations during the month, quarter and
year-to-date; discussed and released resolutions to provide guidances for the BOM. In addition, members of

the BOD regularly discussed with the BOM through online meetings, email and phone in regard to any
relevant matters or concerns.

3. Danh gia cia HPQT/Evaluation of the BOD
3.1 Panh gia vé hoat dong ciia Cong ty/Evaluation on the performance of the Company

Ducrc k¥ vong la ndm ctia si phuc hdi kinh té, tuy nhién, nim 2023 da dién ra vm rat nhiéu bién dong
vé diéu kién dia chinh trj va kinh té trén thé gi6i 1an trong nude. Khoé khin nbi tiép kho khan ké tir
khi dich Covid 19 bung phat vao thang 1 nim 2020, chién tranh Nga — Ukraina tir thang 2 nam 2022
kéo dai dén nay, cing thing dia chinh tri, lam phét va suy thoai kinh té & mdt s& khu vue va cdc nén
kinh té 16n trén thé gidi... da bao mon strc chiu dung ctia doanh nghiép va thu nhép ctia ngudi dan.
Trudc nhimg thach thirc d6, véi dinh huéng ding dén, kip thoi va su chi dao quyét liét cia HDQT,
BTGD va toan by CBCNV Cong ty da nd luc véi y chi cao nhét nhim hién thirc héa ce chién luge
va ké hoach kinh doanh do DHPCP va HDQT da giao. “Két néi luc — Téa thanh cong” 13 dinh
hu:(mg chu dao cua Cong ty trong nam 2023 vé 2024 véi hang loat cac ddu muc cong viée duoc dé
ra nhim nang cap, két ndi va khal théc cdc ngudn lyc ndi tai mot cich hidu qua hon dong thoi chudn
bi sin nén tang, co s& va ngudn lyc cho giai doan thi truong phuc hdi va ting trudng tiép theo.

Expected to be the year of recovery, however, 2023 has taken place with many fluctuations in geopolitical and
economic conditions both globally and locally. Multiple difficulties since the Covid 19 epidemic broke out in
January 2020, the Russia-Ukraine war since February 2022, other geopolitical tensions, inflation and
economic slowdown in some regions and major economies... have eroded the endurance of businesses and
people's income. Faced with those challenges, BOM and all employees has made the highest efforts to
implement strategies and business plans assigned by the AGM and the BOD. "Cultivate Strength — Radiate
Success" is the Company's main orientation in 2023 and 2024 in which a series of internal projects have been
proposed and executed to upgrade, integrate and exploit internal resources effectively as well as to prepare
the fundamental, facilities and resources to capture opportunities when market recover and grow.

Két thiic nam 2023, Doanh thu thuin hop nhét cia Céng ty dat 3.762 ty ddng — giam 15,9% so véi
nam 2022 va dat 90,0% ké hoach ca nam. Loi nhuén sau thué dat 436,7 ty déng — giam 29,1% so véi
nidm 2022 va dat 90,5% ké hoach ca nim. Mic du khéng dat duoc chi tiéu v& Doanh thu thuin va
Loi nhuén sau thué, con sb thuc té dat duoc cling duge danh gia 12 t&t khi so sanh véi cac cong ty
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cing nganh trong béi canh nén kinh té néi chung va nganh gb/trang tri ndi thét noi riéng 6 rét nhiéu
khé khan trong nam 2023.

By the end of 2023, the Company's consolidated Net revenue reported VND 3, 762 billion - decreased 15.9%
compared to 2022 and achieved 90.0% of the full year plan. Profit after tax posted VND 436.7 billion -
decreased 29.1% compared to 2022 and achieved 90.5% of the full year plan. Although the targets of Net
Revenue and Profit after tax were not fully achieved, the perfomance could be considered as acceptable when
compared with other companies in the same industry and in the context of the general economy and the wood
industry in 2023.

Céng ty tiép tuc duy tri Bang can dbi tai chinh lanh manh, tjf 1& no vay thdp va luong tién gii dbi
dao. Téng tai san tiép tuc gift trén mirc 5.000 ty ddng. Co cdu tai tro chia Cong ty kha an toan VO‘I ty
1€ ng vay trén von & mure thip (dat 0,2 14n). S6 ng vay toan bd 1a vay ngin han tai trg cho von luu
dong. Céc hé s thanh toén ciling duy tri & muc 4n dinh. Tai thoi diém 31/12/2023, céc khoan tién,
tuong duong tién va tién giri 1a hon 1.901 ty ddng, chiém 34,4% tong tai san.

The company maintained a healthy balance sheet, low debt ratio and strong cash balance. T otal assets were
above VND 5,000 billion. The Company's resources structure was quite safe with a low debt-to-capital ratio
(around 0.2 times). The Company only used short-term loans to finance working capital. Payout ratios also
remained at a stable level. As of December 31%, 2023, cash, cash equivalents and deposits were more than
VND 1,901 billion, accounting for 34.4% of total assets.

Mot diém séng khac ma Cong ty da dat dugc trong bdi canh khé khan chung cia toan nganh trong
nam 2023 1a viéc dam bao viéc 1am va thu nhép cho ngudi lao déng, tiép tuc déng gop tich cuc cho
cong dong dia phuong va dam bao loi ich dai han, bén vimg cho cb déng nhd vao sy quyet liét trong
viée thue hién sép xép lai nhan su va td chire hoat dong phu hop véi viéc chuyén dbi s6 va nhu cau
kinh doanh ctia Cong ty.

Notably, during the difficult situation of the entire industry in 2023, the Company maintained employment and
income for employees, contributions to the local community and long-term, benefits for shareholders - thanks
to the efforts to reorganize productions aligning with digital transformation process and the actual operation
of the Company.

Trong ndm qua, hé théng phan phéi trong nudc ciia Cong ty da phat trién manh m&, phit séng khip
céc tinh thanh trong ca nudc va ddy manh sy hién dién & thi truong khu vie Dong Nam A va Bic
M¥, tir d6 gia ting d6 nhén dién cta thuong hig¢u “G3 An Cudng”, dong thoi dong gop tich cuc vao
tdng truéng doanh thu.

Over the past year, the Company's distribution system has developed strongly, covering all provinces and

cities nationwide and expanding the presence in Southeast Asia and North America markets, to enhance the
recognition of the "An Cuong" brand, while positively contribute to revenue growth.

Mot 1an nita HDQT dénh gié cao quyét tam cao d¢ ciia BTGP va doi ngii cic cép ciia Cong ty trong
moi hoat dong, gép phan to 16n vio két qui 4n tugng clia An Cudng trong ndm vira qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company
for contributing to the impressive results of An Cuong last year.

3.2 Panh gia hoat dong ctia BTGD/Evaluation on the performance of the BOM

Nim 2023 vira qua, BTGP da thyc hién dung chién Tuge va sach Iuoe do HPQT dé ra. Céc chién
luge va ké hoach kinh doanh dd dugc BTGD trién khai rét nhip nhang, sang tao va phi hop véi diéu
kién thi trudng diy bién dong, dam bao tuan thi cac quy dinh phép ludt hién hanh va quy ché hoat
dong cuia Cong ty.
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In 2023, the BOM strictly implemented the strategies and tactics set forth by the BOD. The strategies and
business plans were implemented smoothly, creatively and aligning with volatile market conditions, ensuring
compliance with current legal regulations and internal regulations of the Company.

Bén canh d6, trong bbi canh kinh t& vi mé trén thé giéi va trong nudc ¢ nhiéu didn bién phire tap
thdm chi c6 nguy co suy thodi kinh té toan ciu, mic du khéng dat ké hoach kinh doanh da dwoc
DHDCD théng qua, HDQT dénh gid BTGD da 1am t6t cong tac didu hanh hoat dong san xuét kinh
doanh, dam bao viéc 1am, an toan strc khoe cho nhan vién va duy tri hoat dong kinh doanh c6 trach
nhiém cao véi cac bén lién quan.

Besides, given the complicated developments in the world and domestic macroeconomics, risk of global
economic recession, although the business plan approved by the AGM has not been fully achieved, the BOD
assessed that the BOM has fulfilled their jobs in term of managing production and business activities, ensuring

employment, health safety for employees and maintaining highly responsible business activities with
stakeholders.

HDQT ciing danh gia cao BTGD trong cong tic diéu hanh viéc trién khai cc dy 4n vin phong sd,
cac dy 4n t0i wu va cai tién van hanh, dic biét 13 du 4n sb héa céc quy trinh hoat dong ndi bo ciia
Cong ty.

Moreover, the BOD acknowledged the BOM's efforts to implement digital transformation projects including
digital workspace project, operational optimization project, especially the comprehensive digital
transformation at Group level.
II. Bado cdo tinh hinh hoat dong 2023/Report on operation in 2023
1. Két qua thyc hién sin xuét kinh doanh (SXKD) nim 2023/Business performance in 2023
Két qua Hop nhit niim 2023 ciia Céng ty C§ phin G§ An Cwong (“ACG”)
2023 Consolidated Business Result of An Cuong Wood - Working JSC (ACG)
DVT: ty dong/Unit: VND billion

Chi tiéu Nim2022 | Nim2023 | 1208 trwing so véi
cung ky nam trudéc
Items FY2022 FY2023
YoY growth
Tong tai san
& 5.467,2 5.522,1 1,0%
Total Assets
Vén chu sé hitu
3.912,2 173, 9
Owners’ Equity el L
Doanh thu thuin
4.475,5 3.762,1 -15,9%
Net Revenue
Loi nhuén tit HPKD
RS 748,5 528,9 -29,3%
Operating profit
Loi nhuén trude thué
j j 751,9 i -28,29
Profit before tax 2l e
Loi nhudn sau thué
T 615,6 436,7 -29,1%
Profit after tax

(Nguén : ACG/Sources: ACG)
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Din bién thuc té trong ndm 2023 ¢ nhiéu khéc biét so véi dy bao ban dau ctia Cong ty. Nhiéu khé
khan chung ciia nén kinh t& khong dugc céi thién tham chi con c6 chiéu huéng dién bién xéu hon so
vGi nam 2022 anh huéng dén thu nhap kha dung ctia dai bo phan dan cu, hé qua 1a sy thét chit trong
chi tiéu va suy giam tong cau.

Business situations in 2023 showed many differences compared to the Company's initial forecast. Many
aspects of the economy did not improve and even got worse than compared to those in 2022, therefore
adversely affecting the disposable income of the majority of the population, resulting in a tightening of
spending and decline in aggregate demand.

Tinh chung ca ndm 2023, Doanh thu thudn hop nhét ctia Cong ty dat 3.762,1 ty dong, giam 15,9% so
vé6i nam 2022 va dat 90,0% ké hoach diéu chinh nim 2023. Loi nhuén sau thué hop nhét cia Cong
ty dat 436,7 ty ddng, giam 29,1% so véi ndm 2022 va dat 90,5% ké hoach diéu chinh nam 2023.

In 2023, the Company's consolidated net revenue posted VND 3,762.1 billion, down 15.9% compared to 2022
and completed 90.0% of the adjusted plan for 2023. The consolidated profit after tax of the Company reached
VND 436.7 billion, down 29.1% compared to 2022 and completed 90.5% of the adjusted plan for 2023.

BTGD di thuc thi cic dinh huéng chién lugc cia HDQT mot cach chi dong, linh hoat. Theo do, An
Cudng tiép tuc tap trung vao hoat dong kinh doanh chinh 1a san xuat va kinh doanh vét liéu, giai phap
va ndi thét 1am bing gd cong nghiép. Cong ty tiép tuc thdm nhap séu vao thi truong My véi viée
tham gia nhiéu hoat dong xtic tién thuong mai va tiép xtic v&i nhidu khach hang tiém nang & ca mang
du 4n va mang ban 1&... Bén canh viéc “pht s6ng” & thi truong ndi dia, trong ndm 2023, Cong ty
cling d4 khai trrong showroom tai thit d6 Phném Pénh cia Campuchia nhim gitip nguoi tiéu dung &
thi truong nay c6 thém co hdi dé trai nghiém va st dung san pham ctia Cong ty. Nh& vao viée chu
déng mé rong thi trudng xuét khiu, doanh thu tir méng nay ctia Cong ty trong ndm 2023 dat 590 ty
ddng, tang 5,5% so v&i nam 2022 va chiém ty trong 15,7% doanh thu (tang so véi mirc 12,5% doanh
thu trong ndm 2022).

The BOM has implemented the strategic directions of the BOD proactively and flexibly. Accordingly, An
Cuong maintained its focus on core business of producing and trading materials, solutions and furniture made
of industrial wood. The Company expanded its presence in the US market by participating in many trade
promotion activities and working many potential customers including project developers and retailers... In
addition to the plan to fully cover the domestic market, in 2023, the Company opened a showroom in Phnom
Penh, Cambodia to bring local consumers the opportunity to experience the Company's products. Thanks to
proactively expanding export markets, export revenue in 2023 reported VND 590 billion, an increase of 5.5%
compared to 2022 and accounting for 15.7% of revenue (compared to the proportion of 12.5% in 2022).

Bién loi nhuén gdp van duy tri & mirc tdt so véi cac nam trude, dat 29,4% (so véi mire 29,9%, 27,2%
va 27,1% cua cac nam 2022, 2021 va 2020) nhd vao viéc Cong ty tiép tuc tbi vu héa hoat dong mua
hang; sip xép lai va ti wu hoa hoat dong san xuét. Tuy nhién, bién lgi nhuén rong gidm manh so voi
nim 2022 vi chc nim trude, chi dat 11,6% (so véi mirc trén 13% cta 3 nidm lién truée) do Cong ty
tiép tuc mé rong mang ludi phan phdi va hd trg cho cac d6i tac trong thoi gian dau di vao hoat dong
va chi phi dy phong ting 1am cho chi phi ban hang giam it hon mitc gidm cta doanh thu, trong khi
d6 chi phi quén 1y doanh nghiép lai tang 2,7% so véi nam 2022.

Gross profit margin remained at the same level compared to previous years, recording 29.4% (compared to
29.9%, 27.2% and 27.1% in 2022, 2021 and 2020) when the Company optimized procurement activities;
reorganized and optimized production. However, net profit margin decreased sharply compared to 2022 and
previous years, posting 11.6% (compared to the average rate of 13% in the previous 3 years) as the Company
increased expenditure to expansion plan of domestic distribution network, to support for partners during the
initial period of eperation of new showrooms.
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Hoat déng dau tw tai chinh/Financial Investments

Trong nidm 2023, véi dién bién phirc tap ctia kinh té vi m trong nude va trén thé gidi, Cong ty thuc
hién kiém soét chit ch& hoat dong dAu tu tai chinh theo hudng an toan, than trong va hi¢u qua. Theo
do, Céng ty tiép tuc hop téc véi cc dbi tac gidu kinh nghiém va ning luc thuc hién nghién ciru mot
s du 4n ddu tur 6 lién quan va hd tro cho hoat dong kinh doanh chinh.

In 2023, amid fluctuations in macroeconomics conditions domestically and globally, the Company executed
Jinancial investment in a safe, prudent and effective approach. Accordingly, the Company maintained

cooperation with experienced and capable partners to conduct reviews on a few potential investment projects
that could support main business activities.

Ddi véi céc khoan ddu tu da thyc hién trude d6, Cong ty thue hién kiém soét chit che va 1am viée
thudng xuyén véi céc dbi tac dé téi uu héa hidu qua str dung vén va dam bao an toan vén. Tron g nam
2023, Cong ty da thu hoi s6 tién gdc cdc khoan dau tu iy thac va dat coc cho céc di téc véi tdng gia
tri khoan thu héi dat 69,8 ty ddng.

For investments that were under implementation, the Company strictly monitored and regularly worked with

partners to optimize efficiency of capital use and minimize risks. In 2023, the Company recovered the principal
amount of entrusted investments and deposits from partners with a total value of VND 69.8 billion.

Bén canh d6, trong béi canh bién dong manh ciia 13 sudt va ty gia trong nam 2023, Cong ty tiép tuc
t6i wu héa hiéu qua str dung von thong qua chién luoc tin dung chénh 1éch 14i sut do chénh léch ky
han - vira giri tiét kiém c6 thoi han dai véi 13i sudt tt vira vay von luu dong véi thoi han ngén va 13
suét thép hon.

In addition, in the context of strong fluctuations in interest rates and exchange rates in 2023, the Company

optimized capital efficiency through the strategy of taking advantage of interest rate differences due to term
differences.

Nhin chung, hoat dong tai chinh trong ndm 2023 tiép tuc mang lai két qua twong déi kha quan, cy thé
nhu sau:
Overall, financial activities in 2023 reported positive results, specifically as follows:
»  Doanh thu tai chinh (DTTC) ciia Cong ty dat 159,7 tj dong, giam 8,9% so v6i nam 2022. Chu
yéu 1a do Cong ty c6 su thén trong trong viée giai ngan méi khi mot sé khoan dau tu cii déo
han.

Financial revenue reached VND 159.7 billion, down 8.9% compared to 2022, mainly because the
Company was conservative in rollover investment.

* Loi nhuén tai chinh (LNTC) ciia Cong ty dat 114 ty dong, giam 3,6% so v6i ndm 2022. Loi
nhuén tai chinh giam it hon doanh thu tai chinh nh& vao viée Cong ty quan 1y ngudn von hiéu
qua hon.

Financial profit reached VND 114 billion, down 3.6% compared to 2022, The decrease of financial
profit was less than those of financial revenue due to the Company's effective capital management.

Bén canh do, tbc do tang truéng CAGR cuia doanh thu tai chinh va l¢gi nhudn tai chinh trong giai doan
2017-2023 lan lugt dat 32,8% va 33,3%.

Besides, the CAGR of financial revenue and financial profit in the period 2017-2023 reached 32.8% and
33.3%, respectively.

Han mirc/vay cic ngin hang ciia Céng ty tai thoi diém ngay 31/03/2024 nhw sau:
Approved credit line at banks of the Group as at 31/03/2024 is as follows:
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Téng han mirc kha dung dugc DPHPCD phé duyét tai cdc ngan hang: 2.8 10 ty.
The total available credit line approved by the AGM at all banks: VND 2,810 billion.

2. Cb tile va trich 14p cic quy/Devidend and Funds
3.1 Cb tire/Devidend

Trong quy 2 nam 2023, Cong ty da phat hanh ¢ phiéu de tra cb tirc dot 2 nim 2022 cho cb dong
hién hiru véi ty 16 thuc hién 1a 11% (cb dong s& hitu 100 cb phén s& nhén dugce 11 cb phan moéi).

In Q2 2023, the Company issued shares to pay the second tranche of 2022 dividend to existing shareholders
with an execution rate of 11% (shareholders owning 100 shares would receive 11 new shares).

Trong quy 4 ndm 2023, Cong ty da chdt danh sach cb dong dé tam tmg ¢ tirc bing tién dot 1 nim
2023 véi ty 18 7% ménh gia cb phan, tuong tmg mdi cb phén nhéan dugc 700 ddng. Tong s6 tién chi
tra cb tirc 12 105.544.842.200 dong.

In Q4 2023, the Company finalized the list of shareholders to pay the first advanced dividend of 2023 in cash
at the rate of 7% at par value, equivalent to VND 700 per share. Total cash payment was VND
105,544,842,200.

3.2 Trich lap cac quy/Funds

Cin ctr Nghi quyét PHPCD s6 07-2023/NQ-GAC ngay 26 thang 04 ndm 2023, Cong ty da trich 1ap
cac quy nhu sau:
Based on AGM'’s Resolution No. 07-2023/NQ-GAC dated April 26", 2023, the Company made provision of
funds as follows:
- Quy khen thudng phuc loi: trich 5% lgi nhuén sau thué theo Béo céo Tai chinh Hop nhét da
duge kiém toan nam 2022, tuong dwong 30.779.064.467 dong.

Bonus and welfare fund: deducting 5% of the profit after tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Quy dAu tu phat trién: trich 5% lgi nhuén sau thué theo Béo cdo Tai chinh Hop nhét da dugce
kiém toan nam 2022, twong duong 30.779.064.467 dong.

Investment and development fund: deducting 5% of the profit afier tax according to the 2022 Audited
Consolidated Financial Statements, equivalent to VND 30,779,064,467.

- Hoat ddng thién nguyén: trich 5.000.000.000 dong cho hoat dong thi¢n nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social
activities.
3. Tinh hinh giai ngan diu tw theo ngén sich di dwge PHPCD niim 2023 théng qua:
The investment disbursement according to the budget approved by the 2023 AGM:

- DVT: ty dong/Unit: VND billion

S6 ton chua
Ké Thure hié i@
STT Hang muc diu tw e hogeh: | Thushign | topehin
0.
ems 2023 Budget | 2023 Actual |  budget
31/12/2023
Vén dAu tu bd sung va tai dau tu cic nha may.
. 48,0 12
1 Additional investment for all factories 50:0 ’ 0
Téng cong / Total 60,0 48,0 12,0

(Ngué“n.' ACG / Sources: ACG)
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4. Cong tac quan tri nguon nhan lwe/Human resource management

Téng sd lugng nhén sy ciia An Cuong tai thoi diém 31/12/2023 ghi nhén ghi nhan 2.633 nguoi, giam
164 nhén sy (tuong duwong giam 5,9% so vi cudi 2022 va thap hon khoang 9% so véi ké hoach nhan
su nam 2023). S6 lwong nhén sy thay dbi giam chu yéu dén tir hoat dong co cAu nhan sy theo huéng
tinh gon va hiéu qua sau khi Cong ty 4p dung mot loat céc cai tién méi, dua cong nghé hién dai vao
cée khau san xuét, quan 1y kho bii, quan 1y giao hang va cic quy trinh hé théng.

The total number of An Cuong's employees as of December 31*, 2023, was 2,633 people, a decrease of 164
employees (equivalent to a decrease of 5.9% compared to the end of 2022 and about 9% lower than the human
resources plan in 2023). The changes in the number of personnel were mainly due to the lean and efficient

human resource structure after the Company adopted a series of improvements in production, delivery and
other internal processes.

S6 lrong nhan sy ciia Cong ty/ Total number of employees

Ké hoach
Taingdy | Taingdy | Thayddi | nhinsw | Thay ddiso
) 31/12/2022 | 31/12/2023 50 vOi nim 2023 | véi ké hoach
Khoin muc .
As of As of ném truge 2023 Compared to
31/12/2022 | 31/12/2023 Change Personnel | personnel plan
Plan
Tong nhén sw (ngudi)
Total employees 2.797 2.633 -164 2.788 -155
(persons)

(Nguon: ACG / Sources: ACG)

Déi mit véi cc khé khin nhu trong nim 2023, Cong ty di chi dong tinh gian by may, sip xép lai
nhan sy kh6i nha may va nhan su khéi du 4n; téi wu héa viéc mua hang, luu kho va quan trj hang ton
kho; chuén héa quy trinh san xuit nham ndng cao nang sudt san xuat; g dung CNTT va ti wu hoéa
cc phan mém quén ly trong hoat dong san xuat, didu hanh va kinh doanh; tiét giam chi phi va chéng
lang cong... Trong ndm 2023, Céng ty khong thyc hién bét ky dot cit gidm nhan su quy m0 1én nao
ma chu yéu sap xép lai céc vi tri nhan sy cho phi hop véi nhu cu cong viée va ning luc cla ngudi
lao dong. Trong didu kién nén kinh t& néi chung vAn con nhidu khoé khin théch thic, day 1a diém
khéc biét ctia Cong ty thé hién nhimg nd luc to 16n cia BTGP va toan thd CBCNV trong viéc dam
bao viéc 1am, an sinh va thu nhép cho ngudi lao ddng, dic biét 1a lao dong co tay nghé cao.

During 2023, the Company has streamlined the human resources, rearranged personnel in factories and
projects; optimized procurement, improved warehousing and inventory management, standardized
production processes to improve production productivity; applied IT and optimized management software in
production, operations and business activities; minimized costs and prevent waste of work... In 2023, the
Company did not carry out any large-scale layoffs, only rearranged positions. Given the tough situation in
2023, this drew the distinction between the Company and the market, which demonstrates the efforts of the
BOM and all employees in maintaining employment, and income for employers, especially highly skilled
workers.

Trang 17

n b
=

rTe

WG
——

AN
'LP\\

N
O.
o AP

* M. o

X .
Z=

&)
s




PHAN B
Section B
KE HOACH SAN XUAT KINH DOANH NAM 2024
2024 Business Plan
I. Ké hoach SXKD niim 2024/2024 Business Plan

1. Ké hoach kinh doanh ci nim 2024 ciia Cong ty/2024 full year targets of the Group
BVT: ty dong/ Unit: VND billion

% tang trudéng
_— i " KH 2024
Chi tiéu Thue hién 2023 Ke hoach 2024 AL
Items 2023 Actual 2024 Budget R
Growth rate 2024 vs.
2023
Doanh thu thuin
3.762,1 3.785,2 0,6%
Net Revenue
Lgi nhuén sau thué
, 436,7 440,2 0,8%
Net income

2. Co tire va trich 1ap cic quy/Devidend and Funds
2.1 Cb tive/Dividend

Chi tra c6 tire bang tién dot 2 nim 2023 trong quy 2 nam 2024 v6i ty 1€ 8% trén ménh gia cd phan,
tuong tmg mbi ¢b phan nhan dugc 800 ddng. Tong s tién chi tra cb tire du kién 1 120.630.356.800
ddng.

Pay the second cash dividend of FY2023 in Q2 2024 with the rate of 8% over par value, equivalent to VND
800 per share. Total expected cash payment will be VND 120,630,356,800.

K& hoach chi tri cd tire nim 2024: Dy kién ty 18 chi tra cb tic ti thiéu 1a 15% bang tién mit
va/hodic bing ¢b phiéu. Ngudn chi tra cb tirc trich tir thing dw vén va/hodc loi nhuan chua phan phoi
trén B4o céo Tai chinh Hop nhét ndm 2023 da dugc kiém to4n.

Plan for 2024 dividend payment: Expected dividend ratio over par value is at least 15% in cash and/or in

stock. Sources of payment will be from capital surplus and/or retained earnings on the 2023 Audited
Consolidated Financial Statements.

2.2 Trich l4p cac qu§/Funds
K& hoach trich 1ip Quy diu tw phat trién; Quy khen thwémg, phic lgi va Quy hoat djng thi¢n
nguyén tir ngudn loi nhuén sau thué chwa phén phéi ciia Cong ty nhw sau:
Planning to make provision for the Investment and development fund; Bonus and welfare fund; Charity fund
and social activities from the retained earnings of the Company as follows:
- Quy khen thudng phuc loi: trich 5% loi nhuén sau thué theo B4o céo Tai chinh Hop nhét da
duoc kiém toan nam 2023, tuong duong 21.835.913.529 dong.

Bonus and welfare fund: deducting 5% of the profit afier tax according to the 2023 Audited
Consolidated Financial Statements, equivalent to VND 21,835,913,529.
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- Quy déu tu phat trién: khong trich.

Investment and development fund: None.

- Chuyén toan by s6 du Quy diu tu phat trién cia Cong ty me tuong duong sé tién
22.464.724.098 ddng sang Qu§ khen thuéng phic loi.

Transfer all the balance of the investment and development fund of the Parent Company with an
amount of VND 22,464,724,098 to the bonus and welfare fund.

- Hoat dong thién nguyén: trich 5.000.000.000 dong cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social

activities,

3. Quy thui lao HPQT — Ban kiém so4t
Remuneration of BOD and Supervisory Board (SB)

HDQT va BKS khong nhén thu lao nam 2024,

BOD and SB do not set the budget for remuneration and will not receive the 2024 remuneration

package.

4. Hoat dong tai chinh/Financial activities

a) Tiép tuc thuc hién chién lugc tai chinh sAng tao nhim ti da héa hidu qua str dung nguén von.

Continue to implement creative financial strategies to maximize the efficiency of capital usage.

b) Tiép tuc tim kiém co hoi thuc hién M&A cac doanh nghiép cing nganh hoiic c6 méi lién hé voi
nganh dé nhanh chéng m& rong hoat dong, chiém linh thi trudmg va sir dung hiéu quéa ngudn vén.

Keep screening investment opportunities to perform M&A with companies in the same industry or
companies operating in related industries to quickly expand operations, dominate the market and use

capital effectively.

¢) Doi véi han mire tin dung/For credit line:

Gilt tong han mic tin dung cia Cong ty & mirc 2.810 ty ddng nhu hién nay.

To maintain the total credit line of the Company at VND 2,810 billion as currently.

5. Ké hoach nhén sy ciia toan Cong ty trong nim 2024

HR plan of the Group in 2024

DVT: nguoi/Unit: person

S6 liéulao | S6 liéu lao
S& lirong nhan sir dongtel | dingtel | gy, Ghi
nnan nga A
" ' 31;1112?23:123 31!1§l2y024 /(Glim) | che
Number of employees Difference | Notes

As at As at
31/12/2023 | 31/12/2024
Téng cong/Total* 2.633 2.688 55

*Bao gom céc thanh vién HPQT khéng ky hop dong lao dong véi Céng ty/Including the members of the BOD

who have not signed labor contracts with the Company.
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Véi du bao lac quan than trong vé tinh hinh kinh té thé gidi cling nhu tinh hinh kinh té trong nuéc
trong nam 2024, HDQT chi dao BTGD va lanh dao cac kh&i/phong/ban lién quan thudng xuyén ra
soat lai tinh hinh nhan sy. Danh gia nhu cau sir dung nhan sy va mirc do dap tmg cong viéc clia nhan
vién tir do co quyét dinh pht hop déi véi viée aé bat cp béc/chirc danh, mirc lucmg thuong/dai ngd
phu hop. Pbi véi cée truomg hop khong dat yéu cdu cong viée, cin co céc cac bién phép thuyén
chuyén, tai dao tao hodic giam bién nhéan sy dam bao bo may gon nhe, hi€u qua va nang sut lao dong
cao.

With a prudently optimistic forecast about the global and domestic economic situation in 2024, the BOD
provided guidances for the BOM and leaders of relevant divisions/departments on preparing demand analysis
of human resources and employee performance reports in order to make appropriate decisions in terms of
promotion to a higher level/title, appropriate salary, bonus/remuneration packages. In cases of unsatisfied
assessment, measures such as transfer, re-train or layoffs should be considered to ensure a lean and
productive organizational structure.

6. Ké hoach dau tw tai sin c6 dinh trong nim 2024/Fixed assests investment plan in 2024
6.1 Céc dw 4n va khoin muc diu tw bing von clia Cong ty:
Projects and items will be invested by the Group

DVT: ty déng/ Unit: VND billion

Ngin sach Téang trong
nim 2024 niam 2024

2024 Budget | Increasein 2024

STT Hang muc dau tw

No. Items

Vén dAu tu bd sung va tai dau tu
1 80,0 80,0
Additional and reinvested

Téng cong/Total 80,0 80,0

6.2 Céc dw 4n d4u tw bing von ciaa Céng ty con: Khong cd.

Projects are invested by subsidiaries: None.

7. Dinh hwong kinh doanh trong nim 2024/Business orientation in 2024

- Kién dinh déi véi hoat djpng kinh doanh ¢ét 16i. Tap trung ngudn lyc tai chinh, nhan luc dé phat
trién nganh kinh doanh chinh va hé sinh théi gan lién véi nganh kinh doanh chinh. Tiép tuc cha
trong vé& chat lugng tang trudng (theo chiéu sdu) theo hudng bén vimg nhiam dam bao lgi ich dai
han ctia cb déng va cac bén lién quan.

To remain the concentration on core business. To prepare financial and human resources to support the

growth of the core business and related ecosystem. To enhance product quality in a sustainable direction
to ensure long-term benefits of shareholders and stakeholders.

- Tiép tuc chiém linh, mé rong thi pkan trong nwdc va duy tri vi tri 56 1 dbi véi th; phan trong
nude trong linh vire gb va vat liéu gé cong nghiép & phan khic cao va trung cao cap Péiy manh
chét lugng hoat dong va hiéu qua hoat dong cua hé thong phéan ph01 dam béo su san sang cla
mang lu6i phan phéi ngay khi nén kinh té phuc hdi va nhu ciu déi v6i hang hoa ciia Cong ty tang
truong trd lai.
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To acquire more domestic market share and to maintain the number one position in the domestic
market for industrial wood and wood material in the high-end and mid-high segments. To strengthen the
quality and operational efficiency of the distribution system, ensuring the readiness to capture the
opportunities when the economy and demand for the Company's products recover.

Tiép tuc ddy manh cong tic R&D; khéong ngirng ning cao chit lugng sin pham va dich vu;
ndng cao uy tin thuwong hié¢u va mé rpng dp nhan biét thuwong higu ciia Cong ty. Duy tri vi thé
dAn dAu va tao 14p xu hudéng thong qua céc bd suu tap méi, su da dang vé mau ma/mau sic/chit
ligu/chét Iugng ctia san phim, tién d6 cong viéc/san xuét va cac chinh sach bao hanh, dich vu
khéach hang...

To promote R&D work; to constantly improve product and service quality; to enhance brand reputation
and brand awareness. To maintain the leading position through new collections, variety of
designs/colors/materials/quality of products, work/production progress and warranty policies, customer
service...

Ung dung tri¢t dé v téi wu héa cic ting dung chuyén doi so di dat dwgc trong quin Iy va vin
hanh trén pham vi Tp doan. Tang cudong quan 1y bang hé thdng va cong nghé; t6i wu héa viée
sir dung hé théng cong nghé thong tin nham cit giam céc khoan chi phi, nang cao ning sut lao
dong va hiéu qua cta viéc QTRR, tiép tuc thuc hién cac cai tién trong hoat dong san xuét kinh
doanh...

2

7
To thoroughly apply and optimize digital transformation applications in management and operations .0
within the Group. To maximize the application of new/upgraded systems in management, To boost the, \'©
usage of of information technology systems to save costs, improve labor productivity and effectiveness of :
<)
=

risk management, to encourage continuous improvements in production and business activities... 1G

§)
. X ia . S e 5 B g i R g A »
Tiép tuc thuc hi¢n chién lugc tai chinh sdng tgo nham téi da héa hidu qua str dung ngudn vén S

va dam bao ngudn vén dy phong cho Céng ty trude dién bién phirc tap cia nén kinh té thé gidi
cling nhu trong nude. Tiép tuc tim kiém céc co hdi dau tu vao du an ¢6 lién quan va/hodic hd tro
cho nganh kinh doanh chinh ctua Céng ty.

To implement financial strategies to maximize capital efficiency and ensure reserve capital for the
Company during tough situations. To continue to look for investment opportunities related to and/or
supporting the Company's main business.

Ddy manh céng tic ESG. Tiép tuc thuc hién va tuan thi cac thong 1& qudc té tot nhit vé ESG va
phiét trién bén vimg, trén ca ba khia canh “Méi truong — Xa hdi — Quan tri”. Cong ty ddng hanh
cting Chinh phu Viét Nam trong viéc thuc hién cc cam két qubc té vé “Net — Zero” thong qua
viéc tinh toén va thyc hién giam thiéu khi thai nha kinh, tiép tuc thyc hién va dam bao céc tiéu
chuén theo chimg chi ISO 14001 v& hé théng quén 1y méi trudong, dong thdi hoan thanh chimg
chi ISO 14064:1-2018 v& quan 1y khi nha kinh va mgt s& chimg chi c6 lién quan khac ngay trong
ndm 2024.

To promote ESG work. To implement and comply with international best practices on ESG and
sustainable development, on all three aspects of "Environment - Society - Governance". The Company
has committed to accompany with the Government in implementing international commitments on Net
Zero by conducting the inventory of GHG emissions and implementing relevant measures to reduce the
GHG emissions, maintaining the implementation of 1SO 14001, while aiming to achieve ISO 14064:1-
2018 certification for greenhouse gas management and other related certificates in 2024.

Trang 21

~ .'-’;"/ g

« F




TM. HOI PONG QUAN TRI 7
CHU TICH
On behalf of the BOD

LR F T

/" CONG TY
CO PHAN

LE PUC NGHIA



AN CUONG MEC taminetn Kingdors® |riiic sail. oo

N ncsd - Working Materials

Binh Dwong, ngay 12 thang 4 nam 2024
Binh Duong, dated April 12", 2024

BAO CAO HOAT PONG CUA THANH VIEN PQC LAP HQI PONG QUAN TRI VA
KET QUA PANH GIA CUA THANH VIEN PQC LAP VE HOAT PONG
CUA HQI PONG QUAN TRI NAM 2023
REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
AND THE EVALUATION OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN 2023

Kinh giri: Pai hoi ddng cb dong Cong ty C6 phan G5 An Cuiong
To: The AGM of An Cuong Wood - Working JSC

Hoi dong quan tri Cong ty C6 phdn G& An Cudng (sau ddy goi 1a “HPQT”) nhiém ky
2022 - 2027 gbm c¢6 07 thanh vién, trong d6 ¢6 02 thanh vién doc lap. Duéi déy la Béo cédo hoat
dong cua thanh vién doc lap HDQT va két qua dénh gié cia thanh vién doc 1ap HPQT v& hoat
dong cuia HPQT trong nim 2023.

Board of Directors of An Cuong Wood-Working Joint Stock Company (hereinafier referred to as
“BOD”) in term 2022 - 2027 has 07 members, including 02 independent members. Below is the Report
on the activities of the independent members of the BOD and the evaluation of the independent
members of BOD in 2023.

1. Hoat dong ciia thanh vién djc lAp HPQT trong nam 2023

Activities of the independent members of the BOD in 2023
Trong ndm 2023, céc thanh vién doc lap HPQT da tham gia déy du 16/16 cude hop HPQT (dat ty
1¢ 100% sb cudc hop). Cac thanh vién doc lap HDQT da xem xét, cho ¥ kién va biéu quyét cac
van dé thudc thdm quyén vai ty 1é ddng y 12 100% dbi véi cac ndi dung dugc HPQT thon g qua.
In 2023, independent members of the BOD participated in all 16 meetings of the Board (reaching
100%). The independent members of the BOD reviewed, commented and voted on issues within their
competence with a 100% agreement rate on the contents approved by the BOD,
Bén canh d6, trong ndm 2023, céc thanh vién dc 14p HPQT da thyc hién chirc ning, nhiém vu
giam sat hoat dong ctia HDQT thong qua cac cude hop, trao ddi, cach thirc dua ra Nghi quyét cua
HDQT, déng thdi thuc hién gidm sét hoat dong ciia Ban Bidu hanh (“BPH”) thong qua viée chép
hanh cac Nghi quyét ctia HDQT ciing nhur co ché phan quyén giita HDQT va BDH. Céc hoat dong
cu thé clia cc thanh vién doc 1ap HPQT nhu:;
In addition, in 2023, independent members of BOD performed the function and task of monitoring the
activities of the BOD through meetings, discussions, the methods of making resolutions of the BOD,
and supervising the activities of the Board of Managements (“BOM ") in implementing the resolutions
of the BOD, as well as the decentralization mechanism between the BOD and the BOM. Specific
activities of independent members of the BOD including:

- Gidm sat, kiém tra viéc tuan thu phap ludt, Diéu 16 Cong ty va viéc thyc hién cac Nghi

quyét cta Pai hoi ddng cb dong (“PHPCD”), HDQT va BDH.

Supervised and monitored the compliance with the law, the Company's Charter and the

implementation of resolutions of the General Shareholders’ Meeting, the BOD and the BOM.

- Bdo cdo cho C6 dong tai DHDCD thudmg nién vé hoat déng cua thanh vién doc lap HBQT
va két qua gidm sat ndm 2023.




Reported to Shareholders at the Annual General Shareholders' Meeting on the activities of
independent members of the BOD and the results of monitoring in 2023.

Tham du cudc hop HDQT dinh ky/bt thudng va doe 1ap dua ra cde ¥ kién, phan bién d6i
voi cac ndi dung duge trinh bay tai cac cudc hop HDQT trong nam.

Attended periodic/extraordinary BOD meetings and independently provided opinions and
challenged the contents presented at the BOD meetings during the year.

Kiém tra, giam sat tinh hinh hoat dong ctia Cong ty ciing nhw chién lwoc phét trién, ké
hoach kinh doanh ctia Céng ty dé kip thoi diéu chinh phit hop véi thye té.

Monitored and supervised the operation, strategies, business plan of the Company to promptly
adjust in accordance with actual situation.

Lién tuc theo d6i tinh hinh tai chinh va gidm sit viéc lap, cong b6 Béo cdo tai chinh dinh
ky (hing quy, ban nién va thudng nién) phit hop quy dinh ctia phap ludt hi¢n hanh.
Contimously monitored the financial situation and supervised the preparation and publication
of periodic financial statements (quarterly, interim and annual) in accordance with current
laws.

Dua trén d& xuét ciia Ban kiém soét, céc thanh vién dc 14p cling v6i cdc thanh vién HDQT
khac d& biéu quyét Iya chon Céng ty TNHH PwC (Viét Nam) 14 don vj ki¢m toan doc 1ap
kiém toan Béo céo tai chinh clia Cong ty me va cdc cong ty con.

Based on the proposal of the Supervisory Board, the independent members, along with other
members of the BOD voted to select PwC (Vietnam) Limited as an independent auditor to audit
the financial statements of the parent company and subsidiaries. .

Trong qué trinh thyc hién nhiém vy, thanh vién ddc 1ap HDQT luén phdi hop tot véi cac
thanh vién HPQT khéc, thanh vién BDH va cép quéan 1y trong Cong ty. Thanh vién doc 14p
HDQT déanh gi4 cao sy hop tac, hd trg cia céc bén lién quan trong subt qué trinh lam viéc
trong nadm 2023.

In the course of performing owr duties, independent members of the BOD maintained
collaboration with other members of the BOD, members of the BOM and management leyels
in the Company. Independent members of the BOD appreciated the cooperation and support
of parties during 2023.

P4nh gid cia thanh vién déc lip HPQT doi véi hoat dong ciia HPQT va BPH
Evaluation of independent members of the operation of the BOD and the BOM

Co ciu thanh vién HPQT ciia Céng ty hién tai c6 07 thanh vién, trong d6 cé 02 thanh vién
doc lap, dap tmg ty 1& thanh vién dc 1ap theo quy dinh phap luat hién hanh. Céc thanh vién
HDQT di tham du 16/16 budi hop d& thao ludn va théng qua cdc ndi dung thude thdm
quyén cia HDQT. Cic Nghi quyét chia HPQT tai cac cude hop déu duoc HDQT théng qua
theo nguyén téc da sb, bién ban cudc hop duge 1ap dy di va c6 chir ky cta céc thanh vién
HDQT tham du hop. Ty 18 thong qua céc ndi dung hop ciia HDQT dat 100%.

The structure of the BOD of the Company currently has 07 members, including 02 independent
members, meeting the legal requirement for the proportion of independent members. All
members of the BOD attended all 16 meetings to discuss and approve the contents under the
competence of the BOD. Resolutions of the BOD at meetings were approved by the BOD based
on the principle of majority, meeting minutes were fully prepared and signed by the members
of the BOD attending the meeting. The approval rate of all the meeting contents reached 100%,
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HDQT d4 thuc hién tdt vai trd ciia minh trong vige trién khai thuc hién céc ké hoach, chi
treong, dinh huéng chién hrofc do DPHPCD dé ra trude d6. HDQT dé tuan thu céc quy dinh
cua phap luét, cac quy dinh vé quén tri cong ty, trigu tap cic cude 'hr;)p dinh ky va bét thuong
dé kip thari xir Iy cc vén dé phat sinh, cting nhu thong qua céc quyét sach phi hgp vdi tinh
hinh thue t& nhim dam bao lgi ich cho Cong ty va Cb dong.

The BOD effectively fulfilled its role in implementing the plans, guidance and strategies sel
forth by the General Shareholders’ Meeting. The BOD complied with the provisions of law,
regulations on corporate governance, convened periodic and extraordinary meetings (o
promptly handle arising issues, as well as passed decisions in accordance with the actual
situation to ensure the interests of the Company and Shareholders.

HDQT da thuc hién gidm sét, danh gia va théng qua cdc giao dich véi cac bén lién quan
trong yéu phat sinh trong ném 2023.

The Board effectively monitored, evaluated and approved transactions with significant related
parties that occurred in 2023.

Cong ty co sy phan cong nhiém vu rd rang gitra Chu tich HDQT va Té‘mg Gidm dbc, ddp
ting cac quy dinh phap ludt hién hanh vé quan trj cong ty.

The company had clear task assignment between the Chairman of the BOD and the General
Director, in compliance with the current legal regulations on corporate governance.

Céc thanh vién HDQT véi vai tro la thanh vién diéu ha‘mh thuong xuyén tham dy céc cude
hop dinh k¥ va bit thudng ctia BDH a8 giai quyét céc van dé phat sinh trong Cong ty. Cac
quyét dinh quan trong ctia BDH déu duge phéan tich, phan bign va tham vén tir cdc thanh
vién HDQT nham bao dam loi ich ciia Cong ty.

Those members working as executives of the Company regularly aitended regular and
extraordinary meetings of the BOM to resolve issues arising in the Company. Important
decisions of the BOM were thoroughly analyzed, reviewed and consulted by members of the
BOD to ensure the interests of the Company.

Trong nam 2023, HPQT da thye hién ding vai trd, trach nhiém trong viéc chi dao, hé trg,
giam sat BPH thyc hién cc ndi dung dd dugc DHDCD va HDQT thong qua, dam bao tuan
thu quy dinh ctia phap luat, ddng thoi hai hoa loi ich cia Cong ty va céc cb dong hién hitu.

In 2023, the BOD properly performed its role and responsibilities in navigating, supporting
and supervising the BOM in implementing the resolutions approved by the General
Shareholders’ Meeting and the BOD, ensuring compliance with the provisions of law as well
as the interests of the Company and existing shareholders.

Céc thanh vién doc 1ap HPQT ciing véi cdc thanh vién HPQT khéc va BDH da thyc hi¢n
quy trinh dénh gi4 chit lugng kiém toan doc lap va PwC da dép umg tbt céc tiéu chi dénh
gia chu yeu nhw: Dam bao do tin cay, trung thyc va chét lugng cia bdo céo kiém toan Béo
c4o tai chinh; tudn thu thoi han kiém toén theo quy dinh; tudn thi cdc quy dinh v& nghd
nghiép, dam bao tinh doc l4p, khéch quan khi dua ra céc y kién kiém toan ciing nhu dép
{ing céc tiéu chi khac vé ning luc kidm toan, s hidu biét v& nganh va sy phdi hop tét trong
qué trinh 1am viéc gitta cac bén.

The independent members of the BOD, along with other members of the BOD and the BOM
conducted a quality assessment process and PwC met the key evaluation criteria such as: the
reliability, truthfulness and quality of the audit report of the financial statements; Compliance
with prescribed audit deadlines; Compliance with professional regi tlations, independence and
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objectivity when giving audit opinions as well as other criteria: audit capacity, understanding

of the industry and good coordination in the working process between the parties.

Céc thanh vién doc 14p HDQT dénh gié cao tinh hi¢u qua, day du cla hé thong kiém soat
o £y vl I & i

n6i b, céc chbt kidm sodt ddi véi vide kiém soat céc rii ro trong yéu ciing nhu cée rii ro

tiém tang khac.

The independent members highly appreciated the effectiveness and adequacy of the internal

control system, checkpoints in managing critical risks and other potential risks.

Miic dit chiu anh huéng manh mé tir cdc khé khin chung ctia nén kinh té va tic dong tiéu
cuc clia tinh hinh dia chinh trj toan cdu, Cong ty cling di vugt qua cac kho khin, thir thach
va dam bao sy phét trién theo tidu chi bén viing. K&t qua d6 nhr vao su quyét liét trong chi
dao didu hanh cia HDQT va BDH véi tinh thin trach nhiém cao, dodn két, hop téc nham
dam béo loi ich cho Cong ty va Cb dong.

Despite severely affected by the macroeconomy, the Company made best efforts to overcome
challenges and maintained the focus on the sustainable developments. That achievement was
attributed to the determined leadership of the BOD and the BOM who worked with a high sense
of responsibility, solidarity and cooperation to ensure the interests of the Company and
Shareholders.

Thanh vién djc ldp HDQT Thanh vién djc lap HPQT
Independent member of the BOD

/ NGUYEN THANH QUYEN PHAN QUOC CONG
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Ban kiém sodt (BKS) béo cho Pai hoi dong cb dong (DPHPCD) két qua kiém tra, gidm sat céc
hoat dong clia Céng ty C6 phin GO An Cudng (“Cong ty” hodc “An Cudng”) trong nim 2023
nhu sau:
The Supervisory Board (SB) would like to report to the Annual General Shareholders’ Meeting (the
“"AGM”’) the results of inspection, supervision of An Cuong Wood - Working JSC (“the Company” or “An
Cuong”) in 2023 as follows:

1. Thanh vién Ban Kiém Soét (BKS)/Members of the SB

: _ | Ngay bit daufkhong ;
- o - | | conlathanh vién
St Thanhvien BKS | Chievy |  BKS Tﬂf‘h a chuyén
No.  Members of SB Position Thedote |- Qua}’;%‘; -
L N . e | becoming/ceasingtobe | = -
| the member of the SB .
, - ’ Truong Cir nhén kinh té
1| B&/Ms. Tran Thi Ngoc Tug¢ Ban 23/12/2022 Bachelor of
Head of SB Economics
S Thac s QTKD, Cir
2 | B/Ms. Mai Thi Phuong Théo Ty nhén ngoai thuong,
Member ER=rae MBA and Bachelor
of Foreign Trade
— x . = Thanh vién Ctr nhan Luét hoc
3 | Ba/Ms. Nguyén Thi Thuy Trang Moiiihish 26/04/2023 Bushelir of Liiw
Ngay khong con la
thanh vién BKS: s A oo -
s - Ctr nhén kinh te
4 | Ba/Ms. Trdn Thi Kim Anh Thoh vicn 26/04/2023 Bachelor of
Member The date ceasing to be Ee ;
. CONOMICS
a member of the SB is
26/04/2023
2. Cac cugc hop cia BKS nam 2023/Meeting of the SB in 2023
Stt/ Thanh vién BKS 6 bubi Ty 1¢tham | Ty1¢ | Ly dokhéng
o | Mé'mfb_eﬁ é f SB hop ~dehop | bléu | tham dw hop
tham d‘; Attendance | q_u_yet _ Reasons for
Number of rate. | Voting absence
'met?tf_?lgs et = : Fate
 attended |




01 | Ba/Mrs. Tran Thi Ngoc Tué 2/2 100% 100%
02 | Ba/Mrs. Mai Thi Phuong Thao 2/2 100% 100%
03 | Ba/Mrs. Nguyén Thi Thuy Trang 2/2 100% 100%
Khong con 1a
thanh vién tai
thdi diém hop
04 | Ba/Mrs. Tran Thi Kim Anh 0/2 0% 0% No longer a
member at the
time of the
meeting

3. Hoat dong ciia BKS niim 2023/Activities of the SB in 2023

Cin ctt vao nhiém vy, quyén han cua BKS duge quy dinh tai Dleu 18 Cong ty, Quy ché hoat dong
ctia BKS va Ké hoach hoat dong cua BKS nam 2023, BKS da trién khai céc hoat dong sau:

Based on the responsibilities and authorities of the Supervisory Board (SB) specifi jed in the Charter of the
Company, the Operating Regulations and Operating Plan of the SB in 2023, the SB has implemented the

Jfollowings:

Giam sat viéc tuin thua
phap ludt, chip hanh
Piéu 1¢ Cong ty va thue
hign Nghi quyet ciia
PHDCP thwdng nién

Supervised compliance with
the law, compliance with the
Charter of the Company and
implementing the Resolution
of the Annual General
Shareholders’ Meeting
(AGM)

Trong nam 2023, BKS da thyc hién gidm sat tuén thu
phép ludt va Pidu 1é Cong ty cia cac thanh vién Hoi
ddng Quan tri (HPQT), Ban Téng Gidm dbc (BTGD),
dam béo Cong ty thuc hi¢n ding cac quy dinh cua phap
ludt va Dleu 1 Cong ty trong qué trinh trién khai céc
nghi quyét, ké hoach kinh doanh va ké hoach dau tu da
duoc PHPCP va HDQT thong qua.

In 2023, SB supervised the members of the Board of
Directors (BOD) and Board of Management (BOM) on
compliance with the law and with the Charter of the
Company, ensuring that the Company complied with the
provisions of law and the Charter of the Company when
implementing resolutions, business plans and investment
plans approved by the AGM and the BOD.

BKS ciing dé gidm sat chat ché vigc thuce hién nghia vu
cong bd thong tin déi véi ng]na vu cdng ty niém yét,
nghia vu céng bd thong tin cua cb dong 16n, cb dong néi
bo va ngum ¢6 lién quan. Trong nam 2023, tai Cong ty
khéng c¢é vi pham nao lién quan dén nghia vu cong bo
thong tin.

The SB closely monitored the implementation of information
disclosure obligations of listed companies, information
disclosure obligations of major shareholders, internal
shareholders and related persons. In 2023, there were no
breaches at the Company regarding disclosure obligations.

Giam sat hoat djng ciia
HDQT

Monitored operation of the
BoD

BKS di tham gia mot s6 cudc hop dinh ky cua HPQT,
tham gia y kién vé cdc ndi dung dugc thao luan trong
phién hop.

The SB participated in several regular meetings of the BOD
and provided comments on the issues discussed in the
meetings.




Giam sat hoat ding
Cong ty

Monitored the operation of
the Company

BKS da thyc hién giam séat hoat dong Cong ty thong qua
viéc kiém tra dinh ky, truc tlep tai cac dia diém hoat
dong cua cong ty hogc gidn tiép thong qua cac bao cdo
cua BTGD. Hoat dong kiém tra, gidm sat tap trung vao
céc linh vy trong yéu sau:

The SB supervised the operations of the Company through
periodic inspections, directly at the company's operating
locations or indirectly through the reports of the BOM. The
inspection and supervision focused on the following key
areas:

« Kiém tra, gidm sat vi¢c tuan tha phép luat, Nghj quyét
DHDCD thudng nién nam 2023, tinh hinh thyuc hlen ké
hoach kinh doanh/tai chinh/dau tu va cong tic td chirc
quan trj diéu hanh caa Cong ty.

Inspected and supervised the compliance with the law, with
the Resolution of the 2023 Annual General Shareholders’
Meeting, the implementation of the business/financial
health/investment plan, and the corporate governance of the
Company.

« Xem xét viéc tuan thi, chdp hanh cic quy dinh vé
quan tri rui ro ctia Cong ty.

Reviewed the compliance with the Company's risk
management regulations.

* Danh gia viéc thyc hién ké hoach kinh doanh va phan
tich nhitng rtii ro tiém 4n.
Evaluated the implementation of the business plan and
analyzed the potential risks.

Giam sit tinh hinh tai
chinh, ke hoach diu tw
va thim dinh BCTC
Kiém todn

Monitored financial
position, investment plan
and  audited  financial
statements

BKS thyc hi¢n nhiém vu gidm sét tinh hinh tai chinh va
viéc thue hién céc quy trinh tai chinh thong qua kénh
théo luén va 1am viéc tryc tiép v6i don vi kiém toan doc
lap.

The SB performed the task of monitoring financial position
and the implementation of financial processes through
discussion and working directly with independent auditor.

BKS ciing thyc hién thim dinh cdc Béo céo tai chinh
riéng va hop nhét trong ky, s6 liéu kinh doanh, sb sich
ké toan va tai liéu khac nhdm danh gi4 tinh trung thuc
va hop 1y ciia céc sd liéu tai chinh.

The SB also reviewed the separate and consolidated financial
statements for the period, business data, accounting books
and other documents to assess the truthfulness and fairness
of financial data.

Gidi quyét cic kién nghi
cia c6 déng ddi véi
Cong ty

Resolved shareholders’
petitions

Trong nam 2023, BKS kh6ng nhén dugc bét ctr yéu cau
nao cla cd dong hogc nhém c6 dong narn gitt tir 5% co
phén ¢6 quyén biéu quyet try 1én yéu cau xem xét vé
hoat dong clia Cong ty, vé viéc diéu hanh cia HDQT va
BTGD.

In 2023, the SB did not receive any request from
shareholders or groups of shareholders holding 5% or move
of voting shares to review the Company's operations,
management of the BOD and the BOM.




Cac cong tac khac cua BKS di 1ap ké hoach kiém soat dinh ky, phan cong
BKS nhiém vu cu thé cho timg thanh vién va danh gia két
qua hoat dong.

The SB made periodic checkup plans, assigned specific tasks
to each member, and evaluated operational results.

Other operation of the SB

Danh gia cua BKS/Evaluation of the SB
Trén co s& két qua hoat dong clia BKS trong ndm 2023, BKS danh gi4 cac mt hoat dong cla
Cong ty va ciia BKS nhu sau:

Based on the performance of the SB in 2023, the SB evaluated the operations of the Company and of the
SB as follows:

Viéc thyc hién quy dlnh Cong ty da thuc hién nghiém tic cac quy dinh cta phap
cua phép luit va ché do luét hién hanh trong hoat dong kinh doanh, tuan thu ché
ké todn dd ké toan hién hanh trong viéc 1ap Béo céo tai chmh va
The implementation of the thue hién céc nghia vu ctiia doanh nghiép niém yét.

provisions of law and The Company strictly implemented the provisions of current
accounting systems laws in business operations, complied with the current

accounting standards in preparing financial statements and
fulfilled the obligations of listed companies.

—
Viéc diéu hanh caa HDQT da thuc hién ding cac quy dinh cha phéap luat va
HDPQT, BTGP va cic Didu 1&, Quy ché quan tri Cong ty trong cong tac chi
can bj quan ly khac dao, gidm sat hoat dong cua BTGD. HDQT da t1en hanh

cac cudc hop, ban hanh céc nghi quyét va quyet dinh
mot céch phu hop va kip thoi. Cac hoat dong nay anh
huéng tich cuc dén céc hoat dong kinh doanh cua Cong
ty.

The BOD strictly complied with the provisions of law, the
Company Charter and Regulations on corporate governance
in directing and supervising the operations of the BOM. The
BOD conducted meeting, adopted appropriate and timely
resolutions/decisions which were positively affected the
Company's business operations.

The operation of the BOD,
BOM, and other executives

Bén canh viéc tuan thu quy dinh phéap luit va quy dinh
noi by Cong ty, HDQT da chu dong nghién ctru cac
théng 18, quy tic quan tri tét ctia khu vire @ 4p dung
trong cong tac quan tri tai Cong ty.

In addition to complying with the laws and internal
regulations of the Company, the BOD reviewed and adopted
appropriate governance practices and regional rules to the
Company's governance.

BTGP da chu dong, sang tao va linh hoat trong cong tac
diu hanh, trién khai céc chién lugc kinh doanh nhip
nhang, phu hgp voi tmh hinh kinh té day bién dong,
BTGD di thuc hién tét chu truong m& rong thi truong,
téng hién dién thuong mai do HDQT dé ra, nim bét tot
céc co hdi kinh doanh, dam bao tuén thu cac nguyén tac
QTRR, do d6, mic di nim 2023 12 m4t ndm kinh té hét
strc kho khan, Cong ty cling da dat dugc 90% ké hoach
doanh thu va 90,5% ké hoach loi nhuén.

The BOM was proactive, creative, and flexible in operating




Vé két qua hoat dong
ciia Cong ty

Company s business
performance

and implementing business strategies in response to the
fluctuating economic situation. Moreover, they effectively
executed the policy of expanding the market presence as set
by the BOM, effectively captured business opportunities
while ensured the compliance with risk management
principles. Consequently, despite the extremely difficult
economic year of 2023, the Company achieved 90% of the
revenue plan and 90.5% of the profit plan.

Doi ngli quan ly dad tén tdm, chuyén nghiép, nd luc
nhiéu trong cong tac quan 1y ciing nhu hoan thanh tét
cong viéce dugc giao.

The management team was dedicated, professional and put a

lot of effort in management as well as completed the assigned
work,

BKS khong nhan thdy bat ky déu hiéu bat thuong,
khéng tudn thu phdp ludt va cac quy dinh ctia Cong ty
trong cong téc chi dao, diéu hanh, quan 1y ciia HPQT,
BTGD va cac can b quan ly.

The SB did not notice any abnormal signs, not complying
with the laws and regulations of the Company in the
direction and management of the BOD, the BOM and
managers.

Trong ndm 2023, HDQT, BTGP cing toan thé CBCNV
cta Cong ty da nd Iyc vuot qua cac khé khan chung cua
nén kinh té néi chung, ciing nhu ngémh vat liéu xay
dung néi riéng dé thuc hién céc ké hoach kinh doanh
ma DHDCD da dé ra. Bén canh do, Cong ty da quan tri
t6t riii ro, dam bao hai hoa gitta muc tiéu doanh thu, lgi
nhudn véi muc tiéu phét trién bén virng cua Cong ty va
loi ich cua cac bén; dam bao tuén thu quy dinh cia phép
luat trong hoat dong kinh doanh, cong tc tai chinh ké
toan va cong b thong tin,

In 2023, the BOD, BOM and all employees of the Company
made strong efforts to overcome challenges of the general
economy and the furnishing industry in order to perform the
business plans set forth by the Shareholders' Meeting.
Additionally, the Company effectively managed risks,
ensuring a balance between revenue and profit targets with
the goal of sustainable development as well as the interests of
all stakeholders. The Company also ensured compliance with
legal regulations in business operations, financial and
accounting activities, and disclosure of information.

Tinh hinh thye hién ké hoach kinh doanh nim 2023
The company s business performance in 2023

(Don vi tinh: Ty déng/Unit: VNDbn)

Chi tiéu KH 2023
Items 2023 plan

Ty 18
hoan thanh KH

% completion of
2023 plan

TH 2023
2023 Actual
Performance

Tang trwéng so voi
cung ky
YoY growth




Doanh thu thuin 4.180 3.762 90,0% -15,9%
Net revenue

LNST 482,5 436,7 90,5% -29,1%
Profit after tax

(Nguon: ACG/Sources: ACG)

4. Pinh hwéng hoat dgng ciia BKS trong nim 2024/Operating plan of the SB in 2024

Trong ndm 2024, BKS s& tap trung vao nhimg cong vig¢c sau:
In 2024, the SB will focus on the following activities:

L]

Thuc hién céc chirc ndng va nhiém vu quy dinh trong Diéu 1& Cong ty va Quy ché hoat
dong cua BKS.

To perform the functions and tasks specified in the Charter of the Company and the Operation
Regulations of the SB.

Tiép tuc phéi hop chat ch& véi don vi kiém toan doc 14p va b phan phép ché nhim ting
cudng kiém tra viéce tudn thi cac quy dinh cta phap luat hién hanh va qui dinh ndi bo cua
Cong ty.

To maintain collaboration with the independent auditor and the legal team to strengthen the
inspection of compliance with applicable laws and internal regulations of the Company.

Té chitc thim dinh céc béo céo tai chinh hang quy, 6 thang va ca nam.

To review quarterly, interim and full-year financial statements.

Céc thanh vién BKS, trén co s& dugc phén cong, s€ kiém tra va danh gia cac bo phén lién
quan dé ting cudng quan tri rii ro doi v6i hoat dong kinh doanh, kiém soét tai chinh va
ké hoach d4u tu.

The SB members, based on assigned tasks, will examine, and evaluate relevant departments to
strengthen risk management in business operations, financial controls and investment plans.

Pénh gi4 céc quy trinh thyc hién cong viéc hién tai va ting cudmg céc chét kiém soat dé
giam thiéu rui ro trong hoat dong Cong ty.

To evaluate internal processes and enhance checkpoints to minimize risks in the operations of the
Company.

Tran trong.

Respectrully yours,

TM. BAN KIEM SOAT
TRUONG BAN
On behalf of the Supervisory Board
Head of the Supervisory Board

e
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Binh Duong, dated /53] /9. , 2024
BAO CAO
REPORT

(VIv: Két qua thye hién thmng an phat hanh cé phiéu tra cé tirc niim 2022 va viéc sir dung cé
phiéu quy dé ban cho nguwoi lao dpng)

(With reference to Results of implementing the Plan to issue shares to pay dividends in 2022 and the use
of treasury shares to sell to employees)

Trén co s& két qua thyc hién Nghi quyet $6 07-2023/N Q-GAC ngay 26/04/2023 d& dugc Dai hoi
dbng cb dong Coéng ty C6 phan G3 An Cuong (“DHDCD”) théng qua trong ky hop trudce d6, nay Héi
ddng quan tri (“HPQT”) bao c4o cu thé nhu sau:

Based on the results of the implementing the Resolution No. 07-2023/NQ-GAC dated April 26", 2023,
which was approved by the Annual General Shareholders’ Meeting of An Cuong Wood - Working JSC
(“AGM?”) in the previous AGM, the Board of Directors (“BOD ") now reports as follows:

I. Bdo cdo két qua phét hanh c¢b phiéu tra cb titc nim 2022/Report on the results of issuing shares

to pay dividends in 2022,

1.1 Hoan thanh thu tyc ting von diéu 1¢ cia Cong ty tir 1.358.461.220.000 (M§t nghin ba tram
nim muoi tém ty, bbn trdim séu muoi mét triéu, hai trim hai muoi nghin) déng 1én
1.507.879.460.000 (Mt nghin nam trim 1¢ bay ty, tim trim bay muoi chin triéu, bén trim
séu muoi nghin) dong,

Completed all procedures to increase the Company's charter capital from VND 1,358,461,220,000
(One thousand three hundred fifty-eight billion four hundred and sixty-one million two hundred and
twenty thousand Vietnam Dong) to VND 1,507,879,460,000 (One thousand five hundred and seven
billion eight hundred and seventy-nine million four hundred and sixty thousand Vietnam Dong).
Hinh thite ting von: Phét hanh c phiéu dé tra cd tirc nitm 2022 cho cd dong hién hitu theo
phuong thirc thyc hién quyén tai ngay chdt danh séch cb doéng véi ty lq: thye hién 13 11%.
Téng sb cb phin da phdt hanh dé tra cb tic 13 14.941.824 cb phén, tuong tng
149.418.240.000 ddng.

Form of increasing charter capital: Issuing shares to pay 2022 dividends to existing shareholders
through the form of exercising right at the closing date of the list of shareholders with the ratio of
11%. The total number of shares issued to pay dividends is 14,941,824 shares, equivalent to VND
149,418,240,000.

S& Ké hoach va Piu tu tinh Binh Duong dé cip Gidy chirng nhén dang ky doanh nghiép
thay ddi 1an thir 32 ngay 23/08/2023.

The Department of Planning and Investment of Binh Duong Province issued the 32" change of
Business Registration Certificate dated August 237 2023,

1.2 HDQT thira tty quyén PHPCP da thyc hién sira d6i ndi dung Pidu 6 trong Diéu 18 Cong
ty va ban hanh Didu 18 stra dbi ngay 28/07/2023 véi ndi dung nhu sau:

The BOD was authorized by the AGM to amend the content of Article 6 in the Company's Charter
and issue the amended Charter on July 28", 2023, with the following content:

“Diéu 6. Von diéu 1§

Vén diéu 1¢ cia Cong ty 12 1.507.879.460.000 ddng (Mot nghin nam trim 1é bay tj tdm trim
bay muoi chin triéu bon trdm shu muoi nghin Ddng Viét Nam), duge chia thanh 150,787,946




(Mt trim nim muoi trigu bay trim tdm muoi bay nghin chin trdm bbn muoi séu) cb phén
phd thong véi ménh gi4 m3i cb phin 12 10.000 ddng (Mudi nghin Dong Viét Nam),
Céng ty c6 thé thay dbi, ting hoic giam von diéu 1& tiy thudc vao tinh hinh hoat djng, khi
duoc Dai hoi ddng cb dong thong qua va phit hop véi cdc quy dinh cia phép luat.”
"Article 6. Charter Capital
The Company's charter capital is VND 1,507,879,460,000 (One thousand five hundred and seven
billion eight hundred and seventy-nine million four hundred and sixty thousand Vietnam Dong),
divided into 150,787,946 (One hundred fifty million seven hundred eighty-seven thousand nine
hundvred forty-six) common shares with a par value of VND 10,000 (Ten thousand Vietnam Dong).
The Company may change, increase, or decrease the charter capital depending on the operation
situation when approved by the Annual General Shareholders’ Meeting as well as in accordance
with the regulation of the Law.”

IL Bio cdo viée sit dung cd phiéu quy dé bén cho ngudi lao djng clia Cong ty/Report on the use

of treasury shares to sell to the Company's employees.

Trén co s& Phuong 4n phét hanh cd phiéu theo Chuong trinh lya chon cho ngudi lao dong (ESOP)
tir ngudn cb phiéu qu§ di dugc DHDCD nam 2023 thong qua, HDQT d4 hoan tat viée sir dung 9.600
cb phiéu quy dé ban cho ngudi lao dong clia Cong ty. Theo d6, sau dot ban cb phiéu quy cho ngudi
lao dong (ngay 23/11/2023), tong sb ¢b phibu clia Cong ty 12 150.787.946 cb phiéu, trong do:

Based on the plan to issue shares under the Employee Stock Ownership Plan by allocating treasury
shares, which was approved by the AGM in 2023, the BOD completed the sale of 9,600 treasury shares to one
employee of the Company. Accordingly, after the sale of treasury shares to employees (on November 297,
2023), the total number of shares of the Company is 150,787,946 shares, including:

- 86 luong cd phiéu dang luru hanh: 150.787.946 cb phiéu.

Number of outstanding shares: 150,787,946 shares.

- 86 lugng cb phiéu quy: 0 cb phiéu.

Number of treasury shares: 0 shares.

Viée dung c¢b phiéu quy @ ban cho ngudi lao dong ciia Cong ty néu trén khong lam phat sinh
viée didu chinh théng tin trén Gidy chimg nhén ding ky doanh nghiép ctia Cong ty.

The sale of treasury shares to employees of the Company mentioned above does not result in adjustments
to the information on the Company's Business Registration Certificate.

Trén trong,.
Best regards./.

TM. HOI PONG QUAN TRI o/




S6/No.:04.-2024/TTr-PHCP Binh Duwong, ngdy /9 _thing 4 nim 2024
Binh Duong, dated_ /{12, 2024

TO TRINH/ ISSUE

(VIv: Thong qua Két qua hoat dpng san xudt kinh doanh niim 2023
va Ké hoach san xudt kinh doanh nam 2024 )
(With reference to the approval of the 2023 Business Performance Results and 2024 Business Plan)

Kinh trinh: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Cén cir quy dinh phép ludt hi¢n hanh va yéu ciu thyc tién nhim tao diéu kién thuén lgi cho qua trinh
tb chirc va hoat ddng ciia Cong ty Cb phin G3 An Cudng (sau day goi 1a “Céng ty”), Hoi ddng quan
tri (“HPQT™) kinh trinh Pai hoi déng cb dong xem xét, thong qua Két qué hoat dong san xuat kinh
doanh ndm 2023 va Ké hoach san xudt kinh doanh nim 2024 duoc trinh by chi tiét trong Béo cdo
cia HDQT véi céc diém chinh nhu sau:

According to the current law, and practical requirements to create favorable conditions for the organization
and operation of An Cuong Wood - Working JSC (hereinafter referred to as "the Company"), the Board of
Directors of the Company (“the BOD”) presents to the Annual General Shareholders’ Meeting Sfor
consideration and approval of the 2023 Business Performance Results and 2024 Business Plan presented in
details in the Report of the BOD with the following key points:

A- Két qua thye hién SXKD hgp nhat nim 2023/The 2023 Consolidated Business Results

Chi tiéu Ném2022 | Nam2023 | 1208 trwdngso véi
ciing ky nam truée
Items FY2022 FY2023
YoY growth
Téng tai san :
5.467,2 5.522,1 1,0%
Total Assets
Vén chu s& hitu
3.912,2 4,173,6 6,7%
Owners' Equity B
Doanh thu thua
MR 4.475,5 3.762,1 -15,9%
Net Revenue
Loi nhuén tir HPKD
i 748,5 528,9 -29,3%
Operating profit
Loi trude thué
L gL e G 751,9 540,1 -28,2%
Profit before tax
. D_h ~ th A
L0k M et 615,6 436,7 -29,1%
Profit after tax .




B. Ké hoach SXKD niim 2024/The 2024 Business Plan

1. Ké hoach SXKD hgp nhét nim 2024 ciia Cong ty/The 2024 full year targets of the Group
DVT: ty dong/Unit: VND billion

% tang truéng
- v B KH 2024
Chi tiéu Thuye hién 2023 Ke hoach 2024 A TR0
Ttems 2023 Actual 2024 Budget Y
Growth rate 2024 vs
2023
Doanh thu thuin
3.762,1 3.785,2 0,6%
Net Revenue
Loi nhuén sau thué
i 436,7 440,2 0,8%
Net income

2. Hoat dng tai chinh/Financial activities

a) Tiép tuc thuc hién chién lugc tai chinh séng tao nh&m t8i da héa hiéu qua sir dyung ngudn von.

Continue to implement creative financial strategies to maximize the efficiency of capital usage.

b) Dbi v6i han mic tin dung/For credit line:

Giit tdng han mirc tin dung cia Cong ty & mirc 2.810 ty dong nhu hién nay.
To maintain the total credit line of the Group at VND 2,810 billion as currently.

3. Céc du 4n va khoan muc dau tw nim 2024/Projects and items will be invested in 2024

DVT: ty dong/Unit: VND billion

3 Ngan sach Téang trong
aTx Eighg sitye it ar nim 2024 nim 2024
e, fems 2024 Budget | Increase in 2024
Vén du tu bb sung va tai ddu tu cic nha méay
1 80,0 80,0
Additional and reinvested in all factories
Téng cong / Total 80,0 80,0

4. K& hoach nhén sy ciia toan Cong ty trong nim 2024/HR plan of the Group in 2024

DVT: ngudi / Unit: person

A yza
S6 ligu lao S;(,;:;g“ tl;io
) i Tan
$6 rgng nhén sy Ggngteingdy | o g Ghi chi
31/12/2023 / (Giam)
Number of employees T ) Difference
sat
SR 31/12/2024
Téng cong/Total 2.633 2.688 55

\



5. Quy thi1 lao HPQT - Ban Kiém So4t (BKS)/Remuneration of BOD and Supervisory Board (SB)
HDQT va BKS khong nhén thl lao nim 2024.

The BOD and the SB do not set and receive the remuneration package in 2024,

TM. HOI PONG QUAN TW
On behalf of the BOD /




“Wood - Warking Materials

6/No.: 0J-2024/TTr-DECD

Binh Duong, ngay/Ad. thang 4 nim 2024
Binh Duong, dated .x‘?pu.-f AL, 2024
TO TRINH
ISSUE

(V/v: Théng qua Béo cdo Kiém todn ndm 2023 va Lura chon Cong ty Kidm toén thyc hién kiém

toan Béo cdo Tai chinh ndm 2024)

(With reference to the approval of the 2023 Audited Reports and Selection of Auditors for auditing the

2024 Financial Statements of the Company)

Kinh trinh: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG

Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Can cir quy dinh phép ludt hi¢n hanh, Didu 18 Cong ty Cb phin G& An Cudng (sau diy goi 12
“Céng ty” hogic “Cong ty me”), két qua kiém todn nidm 2023 va yéu ciu thyc tién, nhdm tao didu
kién thuén lgi cho qua trinh tb chirc va hoat dong cia Céng ty, Hoi ddng quan tri Cong ty (HPQT)
kinh trinh Pai hdi ddng cb dong (PHDCD) xem xét, théng qua cac ndi dung sau:

Pursuant to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company
(hereinafter referred to as "the Company" or the "Parent Company”), the 2023 audit results and practical
requirements, to create favorable conditions for the organization and operation of the Company the Board

of Directors of the Company (“BOD”) presented to the Annual General Shareholders’ Meeting (“AGM™)
Jor consideration and approval of the following contents:

1.

Théng qua Béo cdo Tai chinh hop nhét nam 2023 d4 dwoc kiém toan va Bao cdo tai chinh
ndm 2023 duge kiém toén ciia Cong ty me va cic Cong ty con do Céng ty TNHH PwC
(Viét Nam) kiém to4n va phat hanh.

Approval of the 2023 Consolidated Audited Financial Statements and the 2023 Audited Financial
Statements of Parent Company and its Subsidiaries which were audited and issued by PwC
(Vietnam) Limited.

Thong qua céc giao djich gitta Céng ty v6i céc bén lién quan duge thuyét minh trong Béo
c4o tai chinh nim 2023 d4 dugc kiém todn.

Approval of the transactions between the Company and related parties mentioned in the 2023
Audited Financial Statements.

Uy quyén cho HPQT lya chon don vi kiém toén ddc 14p kidm toén Béo céo tai chinh nim
2024 12 mdt trong ba cong ty kiém to4n qubc té hoat dong tai Viét Nam theo d& xuét ciia
Ban Kiém soét, cu thé:

Authorize the BOD to select an independent auditor among three international auditing companies
operating in Vietnam for auditing the 2024 Financial Statements proposed by the Supervisory
Board, specifically:

- Cong ty TNHH PwC (Viét Nam)/PwC (Vietnam) Limited.
- Cong ty TNHH Ernst & Young Viét Nam/Ernst & Young Vietnam Limited.

- Cong ty TNHH Kiém toan Deloitte Viét Nam/Deloitte Vietnam Audit Company
Limited.




Trong trudng hop HPQT khéng dam phén dugc véi cae don vi néu trén, PHDCD ty quyén
cho HPQT Iya chon don vi kiém to4n khéc ndm trong danh sach cong ty kiém todn duoc
Uy Ban Chimg Khoén Nha Nuéc chép thusn.

In case the BOD cannot negotiate with the above-mentioned auditors, the AGM authorizes the

BOD to select another auditing firm on the list of auditing companies approved by the State
Securities Commission.

Trén trong kinh trinh,
Proposing that the AGM reviews and approvals these above contents.

TM. HQI PONG QUAN TRI
On behalf of the BOD /”%

CHU TICH




nim 2024

 Binh Duong, ngay /._thing_

SofNo QE—ZOZ-WTT r-DHCD 4
Binh Duong, dated éf?ﬂt. (2, 2024
TO TRINH
ISSUE
(Vv: Théng qua viée Chi tré cd tize nim 2023, Ké hoach chi trd cé tire néim 2024 vé Trich lap
cdc quy)

(With reference to the approval of Dividend payment of 2023, the dividend payment plan of 2024 and

provision of Funds)

Kinh trinh: PAT HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
- Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Cén cir quy dinh phap luat hién hanh, Piéu 1¢ Céng ty C6 phin G& An Cudng (sau day goi la
“Cong ty”), Béo cdo Kiém toan hop nhét va B4o céo Kidm todn riéng ctia Cong ty nam 2023, Héi
ddng quan trj Cong ty (“HDQT"”) kinh trinh Dai hoi dong cb déng (“PHDCP”) xem xét, théng qua
céc ndi dung sau:

According to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company
(hereinafier referred to as "the Company"), the Consolidated Auditing Report and the Separate Auditing Report
of the Company for the year ended 2023, the Board of Directors of the Company (“BOD") presented to the
Annual General Shareholders’ Meeting (“AGM”) for consideration and approval of the Jollowing contents:

1. Théng qua vigc chi tra ¢b tirc nim 2023 nhw sau:
Approval of the dividend payment for 2023 as follows:

1.1  Trong quy 4 ndm 2023, Cong ty dﬁ chét danh sach cb dﬁng dé tam Ging ¢ tirc bing tidn dot 1
ném 2023 véi ty 1 7% ménh gia cb phn, trong tmg m&i cd phin nhan dugc 700 dong. Tong
s6 tién chi tra ¢b tirc 12 105.544.842.200 dong.

In Q4 2023, the Company finalized the list of shareholders to pay the first advanced dividend of 2023
in cash at the rate of 7% at par value, equivalent to VND 700 per share. Total cash payment was VND
105,544,842,200.,

1.2 Chi tra ¢b tirc dot 2 nim 2023 bﬁng tién voi ty 18 8% trén ménh gid cd phin, trong g mdi
- ¢b phin nhén dugc 800 ddng. Tng sb tidn chi tré b tirc dy kién 12 120.630.356.800 ddng.

Pay the second dividend of FY2023 in cash at the rate of 8% over par value, equivalent to VND 800
per share. Total cash payment is VND 120,630,356,800.

2. Ké hoach chi tré cd tire nim 2024:
2024 dividend payment plan:

Du kién ty 18 chi tra cd tirc ti thidu 12 15% bing tién mit vi/hoic bing cb phiéu. Ngudn chi tra
¢ tirc trich tir thi,ing du vbn va/holic loi nhudn chwa phén phdi trén Béo céo Tai chinh Hop nhét nim
2024 dd dugce kiém toan.

The expected dividend ratio over par value is at least 15% in cash and/or in stock. Sources of payment
will be from capital surplus and/or retained earnings on the 2024 Audited Consolidated Financial Statements.




Uy quyén cho HDQT vi/hodic Chi tich HPQT lya chon, quyét dinh thdi diém thyc hién chi tra
tam (g cb tirc ndm 2024 (ndu c6) va tién hanh cac thi tuc phép 1y cAn thibt dé tridn khai ké hoach
chi tré c6 tirc néu trén.

To authorize the BOD and/or the Chairman of the BOD to select, decide an appropriate time to advance
the FY2024 dividend (if any), and take the necessary legal procedures to implement the above dividend

payment.
3. Trich lap cic quy/Funds

Trich 14p Qu¥ dAu tw phat trién, Quy khen thwéng phiic lgi va quy hoat d9ng thi¢n nguyén
tir ngudn lgi nhuén sau thué chwa phan phoi ciia Cong ty nhw sau:

To approve the rate for investment and development fund; bonus and welfare fund, charity fund and social
activities from the undistributed retained earnings of the Company as follows:

- Qu§ khen thudng phiic lgi: trich 5% lgi nhuén sau thué theo Béo c4o Tai chinh Hop nhét da
duge kiém toén nim 2023, tuong duong 21.835.913.529 dong.
Bonus and welfare fund: deducting 5% of the profit after tax according to the 2023 Audited
Consolidated Financial Statements, equivalent to VND 21,835,913,529.

- Quy dAu tu phét trién: khong trich.
Investment and development fund: None.

- Chuyén todn bd sb du Quy diu tw phét trién cua Céng ty me twong duong s tién
22.464.724.098 ddng sang Qu§ khen thuéng phiic lgi.

Transfer all the balance of the investment and development fund of the Parent Company with an
amount of VND 22,464,724,098 to the bonus and welfare fund.

- Hoat dong thién nguyén: trich 5.000.000.000 ddng cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social activities.

Kinh trinh DPHDCD xem xét va thong qua.
Proposing that the AGM reviews and approvals these above contents.

TM. HQI PONG QUAN TRI
On behalf of the BOD e
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S6/No. _04 -2024/TTr-PHCD Binh Duong, ngay ().J théng H nim 2024
Binh Duong, dated May 9 nd 2024
Y
TO TRINH
ISSUE

(V/v: Théng qua bé sung nganh, nghé kinh doanh cia Céng ty)
(With reference to the approval of supplementing the business line of the Company)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOQD - WORKING JSC

Cin ctt quy dinh phép luat hién hanh, Piéu 1é Cong ty C6 phan G& An Cudng (sau day goi la
“Cong ty”), tinh hinh thyc té va nhu ciu phét trién hoat dong clia Céng ty, Hoi ddng quan tri Cong ty
(“HPQT™) kinh trinh Dai hoi dong cd déng (“DHDPCD”) xem xét, thong qua cac ndi dung sau:

According to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company
(hereinafier referred to as "the Company"), the actual situation, and the needs for the development of the
Company's activities, the Board of Directors of the Company (“BOD") presented to the Annual General
Shareholders’ Meeting (“AGM”) for consideration and approval of the following contents:

1. B sung nganh, nghé kinh doanh sau day vao danh sich nganh, nghé kinh doanh ctia Céng ty:

Supplementing the following business line in the Company's business line:

STT Tén nganh, nghé kinh doanh dwgc bd sung M3 nganh
No. Business line supplemented Code
1 Cho thué xe ¢6 dong co 7710
Vehicle rental services

2. Sira d6i Diéu 4.1 trong Diéu 18 hién hanh ciia Cong ty v6i ndi dung chi tiét nhu sau:
Amending Article 4.1 in the current Company Charter with detailed contents as follows:
Piéu 4. Muc tiéu hoat dong ciia Cong ty
Article 4. Operational objectives
1. Nganh, nghé kinh doanh ciia Céng ty 1a:

Business lines of the Company are:

STT Tén nganh M3 nganh

No. Business lines Code

Cua, x&, bao gd va bao quan gd

‘ Chi tiét: Ché bién gb (trir bao quan gd) ( Cllfilni)
Sawing, splitting, smoothing and preserving timbers (Main)
Details: Wood processing (Except for wood preservation)

San xuat san pham khéc bang kim loai chua dugc phan vao dau
2. | Chi tiét: San xuét, 1ip rap bép gas, may hut mui, thiét bi nha bép 2599

Manufacturing other metal products n.e.c.




Details: Manufacturing and assembling gas stove, hood and kitchen equipment.

San xuét givong, ti, ban, ghé
Chi tiét: San xudt cdc mat hang gd gia dung, hang trang tri ndi that; Gia
cong hang trang tri ndi tht.

3. 3100
Producing beds, wardrobes, tables, chairs.
Details: Production of wooden household products, interior decoration products;
Outsourcing for interior decoration products
San xudt gb dén, gd lang, van ép va van mong khac
4 Chi tiét: San xuét van nhan tao, bé miit van nhén tao {621
. Manufacturing plywood, veneer and other thin boards
Details: Production of wood panels, wood panel surface.
Séan xuét san phdm khac tir gd; san xudt san phdm tir tre, nira, rom, ra va vat
lidu tét bén
5. | Chi tiét: San xudt giudng, ti, ban, ghé, cira tir gb 1629
Manufacturing other products from timber, bamboo, straw and weaving materials
Details: Producing wooden beds, wardrobes, tables, chairs, doors
Van tai hang héa bang dudomg bd
6. R 4933
Transporting goods by road
Hoan thién c6ng trinh xay dun
7. & 4330
Completing construction works
Hoat dong tir van quan 1y
trir tu van tai chinh, ké toan, phap 1y
8. ( ) an, phap 1y) 7020
Management consultancy
(Except for consultancy on finance, accounting, legal affairs)
Hoat dong hd trg dich vu tai chinh chua dugc phén vao dau
Chi tiét: Tu van d4u tu (trir tu vAn tai chinh, ké ton, phép 1Y)
9. | Financial support services n.e.c 6619
Details: Investment consultancy (Except for consultancy on finance, accounting,
legal affairs)
10 Dich vy hanh chinh vin phong téng hop —
" | General office administrative services
Kinh doanh bt dong san, quyén sir dung dt thudc chu s& hitu, chu sir dung
11. | hodc di thué 6810
Trading in real estates, land use right of owners, users or lessees
Kho bai va luu giir hang hoa
12. 5210

Warehouses and goods storage




13.

Ban 1€ hinh thire khdc chwa dwge phin vao dau

Chi tiét: Thyc hién quyén phén phdi ban 1¢ (khong thanh 1ap co s bén 1¢)
cac hang hoa khéng thujc danh muc hing héa cim xuét khiu, cAm nhéap
khau hogic cAm phan phéi theo quy dinh ctia phap ludt Viét Nam hoic khong
thudc dién han ché theo cam két qudc té trong cac didu udc qubc té ma Viét
Nam la thanh vién

Other retail forms n.e.c

Details: Exercising the right to retail (no retail point establishments) the goods

not on the list of goods banned from export, import or distribution under the
provisions of Vietnamese law or not on the list of limited goods under
international commitments in international treaties to which Vietnam is a

signatory.

4799

14.

Béan budn chuyén doanh khac chwa dwgc phin vao diu

Chi tiét: Thyc hién quyén phén phdi ban budn (khong thanh 14p co s& ban
budn) céc mit hang khong thudc danh muc cAm xuét khiu, nhép khéu hosc
khong dwgc phan phdi theo quy dinh ctia phéap luat Viét Nam hodic khong
thudc dién han ché theo cam két quéc té trong céc didu ude quic té ma Viét
Nam 14 thanh vién

Other specialized wholesaling forms n.e.c

Details: Exercising the right to wholesale (no wholesale point establishments) the
goods not on the list of goods banned from export, import or distribution under

the provisions of Vietnamese law or not on the list of limited goods under
international commitments in international treaties to which Vietnam is a

signatory.

4669

15.

Hoat d9ng dich vu hd trg kinh doanh khéc con lai chwra dwgc phén vao
dau

Chi tiét: Thuc hién quyén xuat khiu, quyén nhap khiu céc hang héa khong
thudc danh muc hang héa cAm xuit khiu, cAm nhép khau hodc cam phan
phéi theo quy dinh ctia phap luat Viét Nam hodc khéng thude dién han ché
theo cam két qudc té trong céc didu ude qudc t& ma Viét Nam 12 thanh vién
Remaining other business support services n.e.c

Details: Exercising the right to import, export the goods not on the list of goods
banned from export, import or distribution under the provisions of Vietnamese

law or not on the list of limited goods under international commitments in
international treaties to which Vietnam is a signatory.

8299

16.

Lip dat hé thdng dién

Installation of electrical systems

4321

17

Cho thué xe c6 dong co
Vehicle rental services

7710

N




3. Giao cho Nguoi dai dién theo phap ludt ciia Cong ty thuc hién céc thu tuc can thiét lién quan
dén viéc b sung nganh, nghé kinh doanh ciia Céng ty theo quy dinh clia phép luat (bao gdm
quyét dinh chi tiét md nganh, nghé theo yéu cu ctia co quan Nha nude (néu co)).

Assigning the Company's legal representative to carry out the necessary procedures related to
supplementing the Company's business lines as prescribed by law (including detailed decisions on
business line codes as required by state authorities (if applicable)).
Kinh trinh PHPCD xem xét va thong qua.
Proposing that the AGM reviews and approvals these above contents.
TM. HOI PONG QUAN TRI
On behalf of the BOD 7
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Binh Duong, dated |/ g ond 2024
TO TRINH
ISSUE

(V/v: Thong qua viéc thay doi s6 lwong Nguoi dai dién theo phdp ludt ctia Cong ty)
(With reference to the approval of changing the number of the Company's Legal representatives)

Kinh trinh: DPAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Cin cit quy dinh phap ludt hién hanh, Diéu 1& Céng ty C6 phan Gb An Cudng (sau day goi la
“Cong ty”) va yéu cAu thue tién vé td chirc va hoat dong cua Cong ty, HOi ddng quan trj Cong ty
(HDPQT) kinh trinh Pai hoi ddng cb dong (DHPCD) xem xét, thong qua cic ndi dung sau:

Pursuant to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company
(hereinafier referred to as "the Company"), and practical requirements about the organization as well as
operation of the Company, the Board of Directors of the Company (“BOD") presented to the Annual General
Shareholders Meeting (“AGM”) for consideration and approval of the following contents:

1. Thay dbi s6 lwong Ngwoi dai dién theo phap ludt cia Cong ty nhw sau:
Change the number of Legal representatives of the Company as follows:

Ndi dung hién tai Ni dung sau khi thay doi

The current contents Contents after change

S6 lugng Ngudi dai dién theo phap luat clia Cong ty: | S6 lugng Ngudi dai dién theo phdp ludt cla
02 (hai) ngudi, gbm Chi tich Hoi ddng quan trj va | Cong ty: 01 (mdt) nguoi 1a Téng giam déc.

Tong gidm doc. The number of Legal representatives of the

The number of Legal representatives of the | Company: 01 (one) person being the General
Company: 02 (two) persons, including the Chairman | Director.
of BOD and the General Director

2. Sira dbi Didu 3 Didu 1¢ hién hanh ciia Céng ty v6i ndi dung chi tiét nhu sau:
Approval of amending Article 3 in the current Company Charter with detailed content as follows:
“Piéu 3. Nguwoi dai dién theo phap luit ciia Cong ty
Cong ty ¢6 01 (mdt) ngudi dai dién theo phap luat la Téng giam doc.
Article 3. Legal representative of the Company
The company has 01 (one) Legal representative who is the General Director.”

3. Giao cho Nguoi dai dién theo phap luat clia Cong ty thuc hién céc thi tuc phép 1 can thiét dé
dang ky thay dbi ngudi dai dién theo phap ludt tai S& Ké hoach va Dau tu tinh Binh Duong va cac
co quan c6 thdm quyén khac (néu co).

To authorize the Company’s legal representative to execute necessary legal procedures to register the

change of Legal Representative at the Department of Planning and Investment of Binh Duong Province
and other authorities (if any).




Kinh trinh PHDCD xem xét va thong qua./.
Proposing that the AGM reviews and approvals these above contents./.

TM. HQI PONG QUANTRI
On behalf of the BOD P




