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Diéu bén ngoai nhin thay vé An Cudng
La doanh nghiép dan dau trong nganh gé cdng nghiép tai thi trudng

Viét nam véi téc dé tang trudng han 20%/nam trong giai doan 2014
dén 2021. An Cudng dang ndm chi phdi tai thi trudng ndi dia vai 55%
thi phan clia gd céng nghiép (phan khic trung va cao cap).

Trai qua gan 30 nam hinh thanh va phat trién, An Cudng hién la céng
ty hang dau tai Viét Nam va khu vuc vé vat liéu, gidi phap va ndi that
lam tU gb céng nghiép va dudc dinh gia la doanh nghiép chuc nghin
ty v&i hang loat showroom trai dai trén toan qudc va dién tich
“khung” tham chi Idn nhat Béng Nam A. An Cusng dang s h(iu nha
may rong hon 240.000m?, dugc trang bi hang loat thiét bi hién dai, tri
gid hang tram triéu USD.

Vay thuc té bén trong la gi?

Trong quyén Bao cdo thusng nién 2021 ching ta sé cung 1at ma3 va
tim thay bé may van hanh cla An Cudng dudgc diéu phdi bai hon
2.800 con ngudi, trén nén tang céng nghé hién dai dé tao nén su
Khdp trong ting quy trinh va chuyén déng. TU dé ching tdi cd thé
Vi€t nén cau chuyén vé tinh than “Ngudi An Cudng” va tinh yéu danh
cho ndi that.
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“Khép lai ndm 2021 ddy séng gié, ndm 2022 hda hen Iad ndm bdn Ié cho su phuc héi va phat

trién kinh té, An Cudng ddt muc tiéu tiép tuc tdng trudng nhanh va bén viing, tiép tuc

khdng dinh vi thé€ la Céng ty sé 1tai Viét Nam va khu vuc Béng Nam A vé vat liéu, gidi phdp

va néi thét lam td gé céng nghiép. Cung cép da dang vé san phdm

VGi ting nhu

cdu va dem dén Igi ich cao nhat cua khdch hang”.

Thay mat H6i Dong Quan Tri (HDQT) va Ban
Tong Gidm Doéc (BTGD) Tap Poan An Cusng,
toi gui téi Quy C6 dbéng IBi chao tran trong
cung I8i chdc stc khoe, hanh phuc va thanh
cong.

Cac nén kinh té toan cau da va dang trai qua
mot thai ky khé khan chua tung cé, khi phai
doi mat cung luc vai dai dich Covid-19, bién
déng dia chinh tri toan cau, dut gay chubi
cung Ung, thiéu hut luc lugng lao déng, gid
hang hda tang phi ma va nhu cau tiéu dung
gidm sut. Ngoai cac tadc dong tiéu cuc do, &
Viét Nam, su dinh tré cla cac du an bat déng
san do cac vudng mac vé phap ly (dac biét 1a &
phan khuc cdn hd) cling la thach thdc doi vai
muc tiéu tang trudng cla Céng ty. B&n nay,
dai dich Covid-19 co ban da dudc kiém soat &
Viét Nam va nhiéu khu vuc trén thé gigi, véi
tam nhin, chién lugc, su linh dong va quyét liét
trong viéc hoach dinh, diéu hanh cling nhu
trién khai céac bién phap Ung bién clia HDQT,
BTGP va toan thé can bd nhan vién (CBNV),
toi tin rang giai doan 2022-2025 sé& |a mot giai
doan khong kém phan thach thidc nhung
clng ma ra nhiéu ca hoi mai.

Trong diéu kién dé, vai tam thé viing vang, An
Cusng da, dang va sé cé su chuan bi tét cho
viéc san xudt kinh doanh dé " véi diéu

04| BAO CAO THUGNG NIEN 2021

kién binh thudng mdi. An Cudng chu déng
trong viéc lua chon tép khach hang chat
lugng, day manh hoat déng xuat khau, tai cg
cdu va phat trién danh muc san pham, to
chtic lai toan bd hoat dong san xuat kinh
doanh. Nam 2022 sé& la mdt nam dac biét vgi
su chuyén minh manh mé cung vdi viéc hoan
thanh viéc cdi tién toan bd quy trinh hoat
doéng, s6 hoa va tién dén chuyén doi sé trén
pham vi toan Tap Doan. Bén canh do, An
Cudng sé lam viéc vdi cac nha tu van quéc té
cb hiéu biét vé nganh dé trién khai Du an “Tai
cdu triclan 2" clia Tap Boan nham téi uu hoda
cac hoat déng hién tai va chuan bi nén tang
cho giai doan tang trudng manh mé tiép
theo.
“Dé xay dung chién ludc tang trudng trong
thai ki phat trién hé sinh thai k¥ thuat sé, An
Cudng khéng nglng cai td manh mé ti chién
lugc kinh doanh dén bd may nhan su nham
ki€n tao nén tang cho su phat trién dai han.
Chinh su phu hop dé két hgp cung Vvai viéc
quyét liét ra sodt, chuan hda cac quy trinh dé
v3i dinh hudng chd déng trong coéng
viéc clia cdn bd ldnh dao va nhan vién cac cap
gilp nadng cao nang suat lam viéc va phat
trién lau dai”.
Budc sang nam 2022, v8i nhing gi An Cudng

da chuan bij tu chién lugc cho dén cac chuadng
trinh k& hoach cu thé két hgp kién thc, k¥
nang, kinh nghiém cda doéi ngl lanh dao va 'y
chi, quyét tdm cao dd cua toan thé hé théng,
HDQT tin tudng rang ca Tap Poan An Cudng
sé trong tUng hoat déng,

trong tUng con ngudi qua dé chung ta ving
tin, vugt qua va chinh phuc céc thach thic dé
dat dugc muc tiéu “Ving Bén Phat Trién" da
dugc BHDCP dé ra.

Thay mat HDQT, téi xin gui I8i cdm dn chan
thanh dén BTGD va toan thé cac cap quan ly,
nhan vién vi tat cd nhing gi chung ta da cé
gang trong nam 2021 va nhing nd luc chuan
bi cho thach thuc va co héi clia nam 2022.

Toi xin gui 18I cdm dn dén quy khach hang, ddi
tac, c6 déng visu tin tudng, Ung hd, hdp tac va
dong hanh trong suét qué trinh kinh doanh
cla Tap boan An Cudng Xin chuc quy vi va

cac ban suc khoe va thanh céng.

Chan Thanh Cam On.
CHU TICH HOI BONG QUAN TRI

Lé Puc Nghia

“Cé déng gdan két va chia sé tam nhin,
dinh hudng dung dan, chién lugc linh
hoat, tai chinh viitng manh, nguén
nhdén luc chdt lugng cao la cdc yéu té
then chét lai véi nhau dam
bdo su phdt trién nhanh va bén viing

cua Tap Boan”.
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R Bao c&o tai chinh BCTC
' Ban Kiém soat BKS

N Ban Téng giam déc BTGD

— NN Can bd nhan vién CBNV

Cong ty Co phan Bat déong san Central Hill Central Hill

Cong nghé thong tin CNTT

Pai hoi dong c6 dong PHDBCH

i 4 7 . Phat hanh c6 phiéu theo chudng tinh Iua chon cho ngudi lao déng ESOP

A 7 ' Hoi déng quan tri HDQT
(i Quan hé nha dau tu IR
Khu céng nghiép KCN

' : Lgi nhuén sau thué LNST

Coéng ty TNHH San Xuat Gé An Cudng Nha may Bat Cudc

Nha phan phaoi NPP
Quan tri rdi ro QTRR

V4 y 4
et i Coéng ty C6 phan Gé An Cudng Tap Doan hoac Céng ty hoac ACG
DAN H M U C VI E I I A I Téng Giam Béc TGD
[ J . :
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KHGP
TRONG TUNG
MANH GHEP

Méi cd nhédn déc Idp khéng thé tao nén
guéng quay cua mét bé mdy. Méi ca nhan
néu khéng cé su lién két dé Khdp vdi cdc
mdnh ghép khdc cua tdp thé ciing khé
giup ca bé mdy vdan hanh. An Cudng luén
tin rdng tao mét méi truéng cé su gan két
sé thdc ddy dudc sic manh néi tai cua
doanh nghiép. Chung téi hiéu rdng méi ca
nhén hoan thanh tét nhiém vu cua minh,
néng cao hiéu qua lam viéc va tuong tdc
tot véi cdac thanh vién, don vi sé tao nén
mét tép thé viing manh.
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. THONG TIN CHUNG

S
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Tén cong ty:

Tén tiéng Anh:

Tén viét tat:

Biéu tugng logo:

Tru sé chinh:

CONG TY CO PHAN GO AN CUGNG
AN CUONG WOOD - WORKING JOINT STOCK COMPANY

AN CUONG WOOD - WORKING JSC

AN CUONG”’

Wood - Working Materials

Thiia dat s6 681, TG ban do sé 05, budng BT 747B, Khu phé Phudc Hai,
Phudng Thai Hoa, Thi Xa Tan Uyén, Tinh Binh Dudng, Viét Nam
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o
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S6 dién thoai:
So Fax:
Email:

Website:

Vén diéu lé:

Gidy CN DKDN

(0274) 362 6282 — (0274) 362 6283
(0274) 362 6284
infoacc@ancuong.com

www.ancuong.com

1.358.461.220.000 (M&t nghin ba tram nam mugi tdm ty
bén tram sdu mugi maot triéu hai tram hai mugi ngan) déong.

S6 3700748131 do S8 K& hoach va Bau tu tinh Binh Duagng
cap lan dau ngay 20/09/2006.

VUNG BEN PHAT TRIEN |15



2. QUA TRINH HINH THANH VA PHAT TRIEN

V@i bé day hoat déng trong nganh td ndm 1994 dén nay, cung vdi su déng léng cua

Ban ldnh dao va Cdn bé nhén vién (CBNV) dé giup Tdp Poan lién tuc md réng va phdt

trién. Bén canh dé, ndng luc tai chinh caa Tép Podan cing lién tuc dudc tdng cudng

théng qua viéc tiép nhdn ngudén vén dau tu va tdng vén diéu Ié. VG8i sé von diéu Ié ban
ddu la 3.000.000.000 déng, dén ngady 25/04/2022 vén diéu Ié céng ty dé tdng Ién dén
1.358.461.220.000 déng. Tdp Podan khéng nging déi mdi, sdng tao va cdi tién ky thudt

nham tao ra nhiing sdn phdm chdt Iudng va canh tranh trén thi trudng, ddp dng nhu

cdu ngdy cang cao va da dang cua khdch hang.

2008

A
(=]
\ 4

Cong ty bat dau xay dung
nha may trén dién tich
35.000m? v@i trang bi day
chuyén may moc hién dai
dudc nhap khau tu Chau Au.
Bén canh do, Céng ty dugc
chi dinh 1a cdng ty phan phai
ddéc quyén cac dong san
pham Formica Laminate tai
thi trudng Viét Nam, phat
trién dong san pham van
Melamine v3i nhiéu su lua
chon vé mau sic va do day

theo nhu cau thi trudng.
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2012

A
(=]
A4

Ti€p tuc phat trién dong san
pham Melamine va Laminate
chat lugng cao va la cong ty
tién phong trong khu vuc
Poéng Nam A trong viéc dau
tu hon 3 triéu USD trang bi
day chuyén dan tam Acrylic
béng gucng va day chuyén
dan chi khéng dudng canh
hién dai cla Duc. Cac san
pham nay dudc xudt khau
sang Uc, Nhat, Singapore va

Malaysia.

2014

A
(=]
A4

Coéng ty C6 Phan G& An Cudng
(tién than la Cong ty TNHH
San xudt Hang Noi that
Phuang Van Anh) chinh thuc
ra dgdi vai s6 von diéu |é 240 ty
dong. BO suu tap cua
An Cudng lén dén 800 mau:
Van MFC, Tam Laminate, Tam
Acrylic, Tam Veneer...

Coéng ty dat nhiéu ching nhan
chat luogng qudc té Chung
nhan CQ do Vién Nghién Clu
RUNg Malaysia cap (Forest
Research Institute Malaysia -
FRIM); Chudng nhan Green
Label do Singapore cap
(Chiing nhan danh gid nhat tai
khu vuc vé san pham xanh -
sach - than thién va bdo vé moi
trudng). Bén canh do, Cong ty
ky két hdp tac toan dién vdi
Hettich vé céc phu kién mang
dén cho khach hang nhing
giai phap gd ndi that toan dién

va hién dai.

2015 - 2016

A
(=]
\ 4

Ky két hdp tac toan dién vai Imundex vé khoa
cla va cac phu kién nganh cua.

Cung cap hang loat cac gidi phap hoan thién
san pham: Dan, uén mat top Laminate, van
san, len tudng dong mau Laminate va MFC,
clia di bang gbé cébng nghiép cao tdi 3m,
khoan cat dinh hinh bang may CNC cua Buc,
cit dan canh vién chi, canh td bép va tu do
bang céng nghé laser khéng dudng canh.
Pudc cac Chu dau tu chi dinh 1a Nha cung
cap cla va ndi that bép cho hau hét cac cong
trinh trén Ianh tho Viét Nam va khu vuc.

An Cudng van hanh hé théng 10 Showroom,
trén toan qudc va cac van phong dai dién
Nnudc ngoai: Campuchia, Malaysia, Myanma,
Nhat Ban, Canada, My, Uc...

M3 rébng nha may 1én han 120.000m?, lién tuc
cai tién, dau tu hang loat mdy madc va trang
thiét bi hién dai lén dén hang chuc triéu USD.
Trong d6, Cong ty dau tu han 3 triéu USD vao
day chuyén san cdnh cula tu do, tu bép, son
béng. Pay la day chuyén dong bd cla hang
Cefla Italy bao gébm hé théng son tu doéng
bang cdng nghé R&-b6t, may 16t, may théi,

mMay say, may cha nham, may danh béng...

2016 DEN NAY

A
(=]
A4

An Cudng nhan dudc khodn dau tu han
90 triéu USD tU lién doanh gila VinaCpital

- DEG va tap doan Sumitomo Forestry

An Cudng mad rong dién tich nha may I1én han
240.000m2 An Cudng lién tuc cai tién, dau tu
hang triéu dé la My vao cébng nghé&, may maoc
va thiét bi hién dai dé dua ra cac san pham va
gidi phap gdé ndi that tét nhat cho khach
hang.

Tiép tuc khang dinh vi thé 13 cong ty s6 1 vé
vat liéu, gidi phap va ndi that lam tu gb cong
nghiép tai Viét Nam.

An Cudng la nha cung cap vat liéu bé mat cho
hon 100 du an tai Viét Nam va xuat khau sang
Nhat Ban, My, Uc...

Hién nay, An Cudng san xuat hon 1.000 canh
clia gb cong nghiép moéi ngay va la mot trong
nhing nha cung cap cla gbé céng nghiép

hang dau tai Viét Nam.
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3. NGANH NGHE VA PIA BAN KINH DOANH

3.1 NGANH NGHE KINH DOANH

Dé cé duoc vi thé dan dau hién nay trén thi trudng, Tédp Dodn da kién tri thuc hién
chién lugc dung dan la tép trung vao nganh nghé kinh doanh cét I6i: san xudt va
kinh doanh vt liéu gidi phdp va ndi that Iam bang gé céng nghiép va cdc dich vu

hé tro di kém, bao gém:

a

Cua, xé, bao gb va bao quan go

San xuat san pham khac bang kim loai chua
dudc phan vao dau (Chi tiét: San xuat, 1ap rap
bép gas, may hut mui, thiét bi nha bép);

2

San xuat giudng, tuU, ban, ghé (Chi tiét: San xuat
cac mat hang go gia dung, hang trang tri ndi that)

g

8

Gia cong hang trang tri noi that

San xuat gbé dan, go lang, van ép va van mong
khac (Chi tiét: San xuat van nhan tao, bé mat
van nhan tao)
NN

g

San xuat san pham khac ti gb

g

Hoan thién céng trinh xay dung

g

Van tai hang hoa bang dusng bd
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3.2 DIA BAN KINH DOANH
Hé théng phan phoi

D Pai vai thi trudng quéc té

Tap Doan chon kénh phan phdi la cac hé thdng showroom hang dau cua tung quéc gia nhu
Campuchia, Malaysia, Nhat Ban, Canada, My, Uc...

Tap Doan da xady dung kha thanh cdng mang lugi dai dién tai mot sé nudc phat trién va co ké
hoach md réng sang cac thi trusng tiém nang khac, dac biét la  cadc nudc trong khu vuc Bbéng
Nam A cé trinh dé phat trién, thi hi€u va hanh vi tiéu dung phu hdp v8i san pham clia Cong ty.
Mang ludi dai dién hién nay bao gom:

America Office: 752 Breen Ct, Woodland CA 95776, USA

Canada Office: Bay 1- 4216 61 Avenue S.E, Calgary Alberta Canada ,T2C 1Z5

Malaysia Office and Showroom: No.5, JIn SL17/14, Goodview Bdr Sg Long, 43000 Kajang, Selangor

Cambodia Office and Showroom: S.I Building, #93, Preah Sihanouk Blvd, Phnom Penh

00 0 0

Cambodia Office: No. 107, Street 598, Sangkat Boeung Kok 2, Khan Toul Kork, Phnom Penh, Cambodia.

Laos Office: Kamphaengmueang Road, Thatluangkang Village, Saysettha District, Vientiane Capital, Laos P.D.R

o o0

Japan Office: New Business Development Department, Keidanren Kaikan, 1-3-2 Otemachi, Chiyoda-Ku ,
Tokyo 100-8270, Japan

Australia Office: 45 Welshpool Road, Welshpool Western Australia 6106

o0

Australia Office: 10/2 Fastline Road, Truganina VIC 3029, Australia

1 Arf?erica 4 Cambodia
Office - Office & Showroom
Malaysia - KV Shop
2 Canada B Office & Showroom 5 Laos
Office - Zen Living 3 Office - HLD Furniture Sole Co.LTD
6 Japan
Office - Sumitomo
Forestry
Group

[ ] 7 Australia
Office - Antry Pty Ltd

8 Australia
Office - Lagome
Pty Ltd
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3. NGANH NGHE VA PIA BAN KINH DOANH

3.2 DIA BAN KINH DOANH
Hé thong phan phai

p Dai véi thi trudng trong nudc

Tap Doan da thiét 1ap mang ludi gdom hon 26 showroom, show depot, vdn phong dai dién va
nhiéu diém ban hang trén toan qudc. Bén canh do, Tap Doan da va dang la nha cung cép vat
liéu, gidi phap va ndi that lam bang gd céng nghiép I18n va thudng xuyén cho nhiéu tap
doan/céng ty bat déng san hang dau tai Viét Nam nhu VinGroup, Novaland, Hung Thinh, Nam
Long Group, Capital Land, Gamuda Land, Keppel Land...

Pay la diém dén tham guan va mua sam cula cac khach hang ca B2B va moét s6 lugng ngudi
dung cudi. Trong tuang lai, Cong ty ti€p tuc M3 réng hé théng phan phdi dé khach hang cé
thé dé dang hon trong viéc tié€p can va trai nghiém cac san pham va Ung dung cla cac san

pham cla Cong ty.

|

AConcept’

napired by experlance

Smart Kitchen - Smart Life

A IT
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AN CUGNG SU DUNG CAC SHOWROOM TRUNG BAY
DE TANG CUONG NHAN DIEN THUONG HIEU VOI NGUGI TIEU DUNG
VA TAO PIEU KIEN THUAN LGOI CHO KHACH HANG B2B VA B2C

SHOWROOM _

® HE THONG SHOWROOM

PA NANG

HE THONG SHOWROOM
TP.HCM ¢

13 Showroom

HA NOI
@
® NHA MAY SAN XUAT
@'@ _ TONG KHO
® ”  SHOWROOM
BiNH DUONG
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HE THONG SHOWROOM TRONG NUGC

AN CUONG SHOW

AN CUGNG HEAD OFFICE GALLERY AND DESIGN CENTER
702/1K Su Van Hanh, 702/3F Su Van Hanh,
P.12, Quan 10, TP HCM. P.12,Quan 10, TP HCM

{7

don s =O-gll
; AN cuNGagY |

HCMC
ONE-STOP SHOPPING CENTER

279 Nguyén Van Trdi,
P.10, Q. Phu Nhuan, TP HCM.

HCMC SHOW
GALLERY AND DESIGN CENTER

Block A-Happy Valley-816 Nguyén Van Linh,
Phudng Tan Phu, Quan 7, TP HCM.

HCMC AN CUGNG SHOW
ONE-STOP SHOPPING CENTER GALLERY AND DESIGN CENTER

39 Nguyén Ca Thach, DT 7478, KP. Phudc Hai, PThai Hoa, |

P. An Lgi Béng, Q.2, TP HCM. thixa Tan Uyén, Binh Dusng. ¥ =
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AN CUGNG
SHOW DEPOT 1

162 Tan Huang,
P. Tan Quy, Quan Tan Phu, TP HCM.

1IN
WD)
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AN CUONG SHOW
GALLERY & DESIGN CENTER

L6 Al17, Khu Cong Nghiép KSB
Khu B, Xa Bat Cudc, Huyén B3c Tan Uyén,
tinh Binh Dugng.

AN CUGNG
SHOW DEPOT 2

Kho s6 2, Cum 5-1, Busng M12,

Khu Cong Nghiép Tan Binh ma rong,
Phudng Binh Hung Hoa, Quan Tan Binh,
TP HCM.

|

HA NOI
ONE-STOP SHOPPING CENTER

10 Chudng Dudng D6,
Phudng Chuagng Duadng,
Quan Hoan Kiém, Ha Noi

DA NANG
ONE-STOP SHOPPING CENTER

451 Pién Bién Pha,
P. Hoa Khé, Quan Thanh Khé, TP Ba Nang.

e s

l'“_;.\.\ CUONG®

HA NOI SHOW
GALLERY AND DESIGN CENTER

Villa C4-N08-B, Khu & Thi Md&i Dich Vong,
Quan Cau Giay, Ha Noi.

AN CUONG SHOW
GALLERY AND DESIGN CENTER

S503.01S04 Vinhomes Grand Park, Nguyén
Xién, Phudng Long Thanh My,
TP Thu Blc, TP. HCM
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1. THONG TIN CHUNG

\4

TRIVIET ™A TUAN

rI-IE THONG VAN

Al LINH COMPANY CC
SHOWROOM s~ ©CC)
NHUONG QUYEN_I

Il. BAO CAO CUA
HOI BONG QUAN TRI

B NE oue

. BAO CAO
BAN KIEM SOAT

& An Cudng triéen khai mé hinh nhudng
quyén dé mad rong thuong hiéu

$ Cac Showroom trung bay san pham va
dich vu tuosng tu nhu chudéi One-Stop

Shopping Center An Cudng sd hiiu Ij_’l
MINHTRAN

Q
3
Q
s
<
o) O
> 4C)
Oz
Q®
mZ
> &

& An Cudng ho trg cac chu dau tu thiét 1ap
Showroom va quy trinh van hanh - ban
hang - ti&p thi nham dam bao khach hang Ny
nhan dudc dich vu nhu tai Showroom cua
An Cudng

V. BAO CAO TAC BONG
MOI TRUGNG VA XA HOI

-
HIXH CONG

VI. BAO CAO
HOAT BONG IR

VII. BAO CAO
TAI CHINH 2021
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HE THONG SHOWROOM NHUGONG QUYEN

Al LINH ONE-STOP SHOPPING CENTER

Lac Long Quan, Phudng Kinh B3c, TP Bac Ninh

DA NANG ONE-STOP SHOPPING CENTER
MINH TRAN

75 Hoang Diéu, Phudng Hai Chau, Quan Hai Chau,
TP Pa Nang

PHU YEN ONE-STOP SHOPPING CENTER
PHU THU

353 Tran Hung Dao,
Phudng 4, TP Tuy Hoa, Tinh Phu Yén

THANH HOA ONE-STOP SHOPPING CENTER
HONG BUC

01A89 Dai I6 Lé Lai,
Phudng Béng Huadng, TP Thanh Hoa

: HM“M DA LAT ONE-STOP SHOPPING CENTER
i MINH CONG

23 Hoang Diéu, Phudng 5, TP Ba Lat

L
v cuone’

PHU QUOC ONE-STOP SHOPPING CENTER
NAM ANH

Pudng Tuyén Tranh, Xa Clla Dugng,
Phu Quéc, Kién Giang
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HAI PHONG ONE-STOP SHOPPING CENTER
THAI TUAN

L6 1+ 2 Khu 6 Thi Mé Linh, Pham Van Bbong, Phudng
Anh Dlng, Quan Dudng Kinh, TP Hai Phong

TRIVIET

TP Bac Giang

THAI NGUYEN ONE-STOP SHOPPING CENTER
BINH DIN

719 t6 8A Phudng Tan Lap, TP Thai Nguyén

MY NHAT
10-12 Truong Han Siéu,

QUANG NINH ONE-STOP SHOPPING CENTER
CCJ

A8, 6 31 - 32, Khu d6 thi Mon Bay, Hai Long,
Phudng Hong Hai, TP Ha Long

PHUC HUNG
154 Lé Hong Phong,

QUANG NGAI ONE-STOP SHOPPING CENTER
NAM KHANH

134 Phan Binh Phung, Nguyén Nghiém,
Quang Ngai

TP Budn Ma Thudt, Bak Lak

-

Phudng Phd Thuay, TP Phan Thiét

BAC GIANG ONE-STOP SHOPPING CENTER

309-313 Hoang Van Thu, Phudng Xudng Giang,

PHAN THIET ONE-STOP SHOPPING CENTER

BUON ME THUOT ONE-STOP SHOPPING CENTER
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HE THONG NHA PHAN PHOI

2.

3.

&,

6.

7.

10.

12.

13.

14 .

15.

17 .
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CONG TY CPTM VA XNK Al LINH
Pé Hlu Hong, Xam Duadng, Ninh S3, Thudng Tin, Ha Noi

a
| = ]
\_/

CONG TY TNHH THUONG MAI VA TRANG TRi NOI THAT MINH TRAN
101 Triéu NGO Vuadng, Phudng Hai Chau I, Quan Hai Chau, TP Ba Nang

CONG TY TNHH XDSX & TM BiNH DIN
719, t6 8a, Phudng Tan Lap, Thai Nguyén

1. BAO CAO
HOI BONG

CONG TY TNHH TM DV VIET HOANG
Phong 603, 20 Lang Ha, Bong Pa, Ha Noi

CONG TY TNHH TRANG ANH
S6 3 ngd 94, Hong Bang, Vinh, Nghé An

BAN KIEM SOAT

CONG TY TNHH VAT LIEU NOI THAT QUANG MINH
S6 12 Ly Thanh Téng, Loc Ninh, TP Bong Hdi, Tinh Quang Binh.

11l. BAO CAO

CONG TY TNHH MTV TM THANH THANH
183- 185 Nguyén Thai Hoc, Phudng Ngé May, TP Quy Nhan, Binh Binh

CONG TY TNHH THUGNG MAI NGHE THUAT
108 Hoang Diéu, Phudng Thanh Céng, TP Budn Ma Thudt, Tinh D3k L3k

CONG TY TNHH MTV THUONG MAI VA DICH VU NGOC THOM GIA LAI An Cudng tan dung
20A Lé Lai, P. Dién Hong, TP Pleiku, Gialai - < ‘ ~
phuong thudc ban hang da kénh

CONG TY TNHH THUONG MAI NGOC THONG NT dé tang kha nang tiép can, cung
327 Busng 23/10, Phudng Ngoc Hiép, TP Nha Trang, Tinh Khdnh Hoa :

IV. BAO CAO )
BAN TONG GIAM BOC

cadp cac san pham va gidi phap

CUA HANG HIEP PHAT trong va ngoai nudc.

27 Phan Binh Phung, Phudng 1, Da Lat, Lam Dong

A XA HOI

V. BAO CAO TAC BONG
UONG VA

MOI TR

CONG TY TNHH MOT THANH VIEN GO CN NGO THANH TAM
42B CMT8, Phudng Cai Khé, Ninh Kiéu, Can Tha

CONG TY TNHH MTV GO CONG NGHIEP THIEN NHAN
23 Tran Van Giau, Phudng An Hoa, Rach Gia, Tinh Kién Giang

CONG TY TNHH AN PHAT BINH THUAN
441 Tran Hung Dao, TP Phan Thiét

CONG TY TNHH PAU TU KINH DOANH THAI TUAN
Trung tdm trién lam Canh Diéu, KM 10 dudng Pham Van Béng, Dudng Kinh,
Hai Phong.

HAAT DONG IR

|

VIBAO CAO

CONG TY TNHH TM DV GO HAN GIA PHAT
79 Ly Thusng Kiét, Khu phé 4, Phudng Xuan An, Thanh phd Long Khanh,
Tinh Dong Nai

CONG TY TNHH SAN XUAT THUGNG MAI KIM HOANG GIA
T6 9, Khu Phé Phu Thanh, Phudng My Xuan, Thi X& Pha My, Tinh Ba Ria Ving
Tau

VIl. BAO



4. CO CAU €O PONG, SO BO TO CHUC VA
DOI NGU QUAN LY

4.1 CO CAU CO DONG (1ai ngay 31/12/2021)
THONG TIN VE CO PHAN

- Téng s6 cb phan da phat hanh: 87.650.344 c6 phan.

- S8 lugng cb phan dang luu hanh: 87.640.744 cb phan.

- Loai c6 phan dang Iuu hanh: cdé phan phd théng

- S6 lugng cb phiéu quy: 9.600 c6 phan.

- S6 lugng ¢ phan tu do chuyén nhuong: 87.640.744 c6 phan
- SO lugng cd phan bi han ché chuyén nhugng: khéng cd

* Cd cdu c6 déng tai ngady 31/12/2021

S SO LUGNG | SO LUGNG GIA TRI TY LE
CO BONG COPONG | COPHAN | CG PHAN (VND)

A. Cb6 ddng trong nudc,

477 87.650.344  876.503.440.000 100%

nudc ngoai
| Trong nudc 474 54.628.022 546.280.220.000 62,33%
1 C6 déng Nha nudc - = -
2 Tochuc 4 44945900 449.459.000.000 51,28%
3  Canhan 470 9.682.122 96.821.220.000 11,05%
I Nudc ngoai 3 33.022.322 330.223.220.000 37,67%
1 T6 chuc 2 33.021.922 330.219.220.000 37,67%
2 Ca nhan 1 400 4.000.000 0%
B. Cbédénglén,

<6 d6ng nhé 477 87.650.344  876.503.440.000 100%
1 Co6 dbéng Idn 3 76.883.122 768.831.220.000 87,72%
2 Codbng nho 474 10.767.222 107.672.220.000 12,28%
C. Cé phiéu quy 9.600 9.600.000 0,01%

*Chua bao gém 301.100 cé phiéu quy.
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HOI DONG QUAN TRI

Il. BAO CAO CUA

I1l. BAO CAO
BAN KIEM SOAT

IV. BAO CAO ;
BAN TONG GIAM BOC

A XA HOI

V. BAO CAO TAC BDONG
UGNG VA

MOI TRUC

VI. BAO CAO
HOAT DONG IR

VII. BAO CAO
TAI CHINH 2021
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4.2SO DO TO CHUC

SHARE HOLDER
DAl HOI CO DONG

Head of
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BAN KIEM SOAT
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HOI NGU QUAN LY
GIAU KINH NGHIEM VOI KINH NGHIEM
DIEU HUGNG CAC CHU KY THI TRUGNG

Pbugc dan dat bai déi ngl quan ly dang cap thé gidi véi hon 150 nam

chuyén moén trong nganh go céng nghiép va dudc ho trg bdi cac

nha dau tu to chuc blue-chip. An Cudng dugc quan ly va gidam sat

chat ché bdi cac chuyén gia nhiéu kinh nghiém da dang bao gom,

san xuat kinh doanh go cdng nghiép va dé ndi that, tai chinh, dau tu
va quan tri kinh doanh.
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A HOI PONG
W QUAN TRI
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Ong Lé Buc Nghia dudc dao tao tai Blc va cd gan 30 ndm kinh nghiém
trong nganh gé céng nghiép va 1a mét trong nhiing chuyén gia hang
dau tai Viét Nam va khu vuc Béng Nam A vé vat liéu va gidi phap cho
nganh gé céng nghiép.

Ong Nghta da va dang dam nhan nhiéu chic vu quan trong trong Tap

doan va mét sé to chiic nhu:

Chu tich HPQT tai Céng ty C6 phan G An Cudnag.

Chu tich tai Cong ty TNHH San xuat Gé An Cudng.

Chu tich tai Cong ty TNHH Malloca Vietnam.

Chu tich tai Cong ty TNHH AConcept Vietnam.

Thanh vién HDQT tai Cong ty C6 phan Tap Doan Bat Bong San Thang Lai
Thanh vién HDQT tai Cong ty C6 phan Bat Bong San Central Hill.

Chu tich Cau Lac B6 Doanh nhan 2030 truc thudc Saigon Times Club.
Ban Chap Hanh H6i Doanh Nhan Tré Tp.HCM (YBA-HCM).

Ong LE BUC NGHIA
Chu Tich H6i Béng Quadn Tri
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4.3 HOI DPONG QUAN TRI

Ong MASAO KAMIBAYASHIYAMA

Phé Chu Tich HDQT

Ong Nguyén Minh Tuan la mét trong cac cé déng
sang lap clia An Cudng. Ong Tuan t6t nghiép Ky su
cd khi tu Hoc vién Ky thuat Belarutxia (Belorussian)
vao nam 1989.

Ngoai ra, Ong Tudn t6t nghiép CU nhan Luat,
Chuyén nganh Kinh té tai Bai hoc Luat Ha Noi.
Trudc khi thanh 1ap An Cudng, Ong Tuan lam viéc tai
Téng Céng ty CO phan May tinh, Truyén théng va
Piéu khién 3C tai Ha N6i va Tp. HCM.

Ong JESS RUELBKKE

Thanh vién HBQT
Thanh vién Béc Iap
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Ong Masao Kamibayashiyama mét chuyén gia trong
nganh gd céng nghiép vai hon 22 ndm kinh nghiém.
Ong ting gil vi tri Trudng phong K& hoach Kinh doanh
tai Tap doan Sumimo Forestry, Nhat Ban. Hién nay, 6ng la
Téng Gidm Daéc cua Sumitomo Viét Nam va déng thai
phu trach phat trién kinh doanh thi trudng quéc té cho
An Cudng.

Ong Kamibayashiya tét nghiép Dai hoc Seijyo (Nhat Ban).

i
Ong NGUYEN MINH TUAN

Thanh vién HPQT

Ong Jess Ruelgkke cé han 31 kinh nghiém & cac vi tri
Giam doc biéu hanh, Giam doc Tai chinh va Gidam déc tai
céc cong ty san xuat ndi that da qudc gia nhu Theodore
Alexander, ScanCom International va KPMG.

Hién nay, Ong Jess Ruelgkke 13 Phé Gidam déc Diéu hanh
tai VinaCapital va phu trach nhém nang cao hiéu qua
kinh doanh (Business Enhancement Team).

Ong Jess Ruelgkke t6t nghiép Thac sy Quan tri Kinh
doanh va Kiém toan, tU trudng Pai hoc Mién Nam
Pan Mach (Southern Denmark) va cé Ching chi Kiém
todn vién (Bban Mach).

Ong Phong cé han 20 ndm kinh nghiém trong nganh gé
céng nghiép. Ong Phong Ia mét trong nhiing chuyén gia
gioi tai Viét Nam chuyén vé tdm Laminate, cac loai gd
cbng nghiép va phu kién hoan thién ndi that.

Ong Phong tét nghiép CU nhan Kinh té tU trudng
Pai hoc Kinh té thanh phé H6 Chi Minh.

Ba NGUYEN DIEU PHUONG

Thanh vién HBQT
Thanh vién Béc IGp

Ong Tung cé han 21 ndm kinh nghiém lam viéc trong
linh vuc kiém toan, tai chinh, dau tu va tai cau truc
doanh nghiép.

Ong Tung cé kinh nghiém lam viéc va gil cac vi tri
quan ly tai cac té chuc trong nudc va quéc té nhu Céng
ty C6 phan Tu van Dau tu va Pao tao CFE (Giam Déc
Nghiép Vu), Cong ty BBS Central Hill (Thanh vién
HDQT), Cong ty Ching Khoan Thanh Céng (Gidm déc
Pau tu), Cong ty CP dau tu va phat trién Sacom (thanh
vién BKS), Cong ty Chiing khodn Au Viét (Giam déc Dau
tu), VinaCapital Group (Trudng phong Nghién CUu) va
Coéng ty Kiém todn AFC thanh vién ctia BDO Interna-
tional.

Ong Tung t6t nghiép Thac sy Quan tri Kinh doanh
(MBA) tU Trung tdm Phap Viét Dao tao vé Quan ly
(CFVG) va CU nhan Luat tu trusng Dai hoc Luat
TP.HCM.

. =\
Ong LE THANH PHONG

Thanh vién HBQT

Ba Phudng cé 16 nam lam viéc tai VinaCapital,
phu trach linh vuc dau tu von tu nhan.

Trudc do, Ba Phuong la Kiém toan vién cao cap (Audit
Senior) tai KPMG Vietnam, phu trdch mang khach
hang ngan hang quéc té va ngan hang trong nudc.

Ba Phuong hién |a Thanh vién HDPQT cula Céng ty C&
phan Dau tu Kinh doanh nha Khang Dién (KDH) va
mot s6 cdng ty khac dugc VinaCapital dau tu.

Ba Phudng tét nghiép Dai hoc Ngan hang Tp. HCM va
c6 chiing chi UK FCCA.

Ong TRAN LUGNG THANH TUNG

Thanh vién HBQT
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4.4 BAN KIEM SOAT

Ba TRAN THI NGOC TUE

Trudng Ban Kiém Sodt

Ba MAI THI PHUONG THAO

Thanh vién Ban Kiém Soat

Ba TRAN THI KIM ANH

Thanh vién Ban Kiém Sodt

Ba Tué cé han 19 nam kinh nghiém trong linh vuc tai chinh,
ké todn va kiém toan.

Ba Tué tét nghiép Khoa Kiém toan trudng Dai hoc Kinh té
va tét nghiép Hoc vién Ngan hang Tp. HCM.

Ba Mai Thi Phuong Thao cé han 16 nam kinh nghiém trong
[inh vuc tai chinh va dau tu. Hién nay, Ba Thao la Trudng
phong Bau tu tai VinaCapital phu trdch mang dau tu vén co
phan tu nhan.

Trudc khi gia nhap VinaCapital vao nam 2014, Ba Thao cé 6
nam lam viéc tai PXP Vietnam Asset Managementva 3 nam
lam viéc tai Ngan hang BIDV.

Ba Thao tot nghiép MBA tU University of Hawaii va

tot nghiép trudng Bai hoc Ngoai Thudng Tp. HCM.

Ba Tran Thi Kim Anh cé han 18 nam kinh nghiém trong linh
vuc ké todn quan tri.

Ba Kim Anh Tét nghiép chuyé&n nganh kinh té tu trusng
Bai hoc Van Lang.
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BAN
PIEU HANH

Do6i ngl quan ly dang cap khu vuc vai chuyén moén
va kinh nghiém trong viéc dat dugc cac muc tiéu kinh doanh
day tham vong cua c6 déng

Buoc dan dat bdi mét déi ngd Idu ndm
trong nganh vat liéu, giai phdp, va néi thét lam tir gé céng
nghiép dé dua doanh nghiép Ién tdm cao mdi trong dai han




4.5 BAN DIEU HANH

Haon 23 ndm kinh nghiém trong nganh gé céng nghiép. Chuyén gia tu
van céac loai vat liéu ndi that va vat liéu décor, dic biét 13 16i gb cong
nghiép.

Ba VO THI NGOC ANH

Téng Giam Déc

Hon 20 nam kinh nghiém vé Quan tri Tai Chinh — K& Toédn. Cé kinh
nghiém vé viéc xay dung hé théng quan tri SAP-ERP, hé théng kiém
soat va quan ly tai chinh.

Am hiéu vé quy trinh quan ly va tai cdu tric doanh nghiép.

Ba THIEU THI NGOC DIEM

Trudng Ban Tai Chinh K& todn
kiém Ké Todn Trudng

Haon 14 nam kinh nghiém trong nganh gé céng nghiép. Cé kinh nghiém
trong nganh kinh doanh san pham ndi that xuat khau lam tu gé céng
nghiép va kinh nghiém lam viéc vdi cac tap doan ban lé tu Nhat, Anh,
Buc, My...

4

Ba NGUYEN THI HAO

' Phé Téng Giam Béc

Hon 20 nam kinh nghiém trong nganh gé céng nghiép. La mét trong
nhing chuyén gia gidi tai Viét Nam chuyén vé tam Laminate, cac loai gd
cdbng nghiép va phu kién hoan thién ndi that.

‘ Ong LE THANH PHONG
' Phé Téng Giam Déc
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Ba NGUYEN THI DUYEN

Phé Téng Giam Béc

Ong NGO TAN TRI

Phé Téng Giam Béc

‘ Ba NGUYEN THI KIM THOA
' Phé Téng Gidm Déc

‘ Ba HUYNH THI MINH QUYEN
' Trudng Ban K& Hoach Vat Tu

Hon 16 nam kinh nghiém trong nganh gé cong nghiép va dugc dao tao
tai Han Quéc. Chuyén gia vé san xuat cac loai bé mat gé cong nghiép.

Haon 15 nam kinh nghiém trong nganh ndi that, dugc dao tao bdi nhiing
chuyén gia clia Y va Buc vé san xuat dé noi that ti gb cong nghiép.

Hon 19 ndm kinh nghiém sourcing vé vat liéu trong nganh gé cong nghiép.
Cé nhiéu ndm kinh nghiém lam viéc v&i cac hang san xuat dong MDF, PB,
tam gidy bé mat va céc vat liéu, phu kién cho nganh ndi that.

Hon 20 nam kinh nghiém trong nganh gé cdéng nghiép, kinh nghiém diéu
phai tat ca cac vat lieéu dau vao 1a ndi that lam ti gb cong nghiép.
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5. CAC CONG TY CON VA CONG TY LIEN KET

£ CONG TY TNHH MALLOCA VIET NAM

v 279 Nguyén Van Trdi, Quan Phd Nhuan, Tp.HCM

Von Diéu |é Ty 1é sé hiiu
(ty dong) ‘ clia Céng ty me

120 100%

S CONG TY TNHH SAN XUAT GO AN CUGNG

e7 L6 A17, Khu Cong Nghiép KSB - Khu B, Xa Dat Cudc,
Huyén Bac Tan Uyén, Tinh Binh Dudng.

Von Diéu |é Ty 1é sé hiiu
(ty dong) ‘ clla Cong ty me

796,6 100%

-%- CONG TY TNHH ACONCEPT VIET NAM

206 Nam Ky Khdi Nghia, Quan 3, To.HCM

Von Diéu |é Ty 1é sé hiiu
(ty déng) ‘ clia Céng ty me

30 100%

r%- CONG TY CO PHAN BAT PONG SAN CENTRAL HILL

@) Khu dan cu Thang Lgi Central Hill
v DT 835C, Xa Phudc Lgi, Huyén Bén Luc, Tinh Long An

Von Diéu |é Ty lé sé hliu
(ty dong) ‘ cla Cong ty

1.040 30%

*Cong ty con gidn tiép. AConcept Viét Nam Ia céng ty con cua Malloca Viét Nam
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Ty & vén
da gbp thuc té

100%

Ty & vén
da gbép thuc té

100%

Ty & vén
da gbp thuc té

100%

Ty |1é vén
da gbp thuc té

100%

x * x

M* MALLOCA

* x * Smart Kitchen - Smart Life

AConcept

inspired by experience

11l. BAO CAO

IV. BAO CAO
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6. DINH HUGNG PHAT TRIEN

Muc tiéu dat han 70% thi phaGn phdn khuc trung va cao cdp (tai Viét Nam) tai thi

trudng Viét Nam vao ndm 2025.

La nha sdn xudt va cung cép nguyén vat liéu, giai phdp , san xudt noi that
ti g6 coéng nghiép hang ddu... tai Viét Nam, khu vuc Déng Nam A va vuon
tdm Chd@u A. Luén theo duéi su hoan hdo va muc tiéu phdt trién bén ving.

TAM NHIN

Trd thanh nha cung cap
nguyén vat liéu trang tri néi that
va vat liéu décor
hang dau tai Viét Nam
va khu vuc Bédng Nam A,
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sU MENH

Chung téi mang dén
céc gidi phap
cho nganh néi that,
phuc vu téi da
moi nhu cau trang tri
cla khach hang.

GIA TRI COT LOI

CON NGUOJI

Chinh la tai sdn clia doanh nghiép. Cong
ty ludn cé ca ché tot dé thu hit nhan taiva
danh nhiéu thai gian dao tao, gilp ho tu
phat huy sd trudng dé tré thanh hién tai

phuc vu céng ty va xa hoi.

, . Y
TINH UU TU 9

Moi nhan vién luén dugc tuyén chon, dao
tao, dinh hudng va sap xép cong viéc hgp ly
nham gilp ho say mé sang tao va tan tam
trong cbng viéc, diéu doé sé godép phan
mang lai nhing san pham tét cung vdi

chat lugng dich vu tét nhat.

0 @ TiNH LIEM KHIET

Pao dic kinh doanh dé Ia liém khiét va
minh bach. Bay chinh Ia kim chi nam cho
cac hoat déng clia An Cudng.

—a

SU CAI TIEN

Cai tién lién tuc dé luén cé phusng phap
mdi, hiéu qua hon. Biéu doé clng giup
cho méi con ngudi han ché téi da “tinh 1",
cai tién déng vai trdo quan trong va quyét
dinh cho su phat trién cta An Cudng.
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Vdn héa doanh nghiép la toan bé
trinh phdt trién cda An Cudng. Nh

ca déi ngl nhd@n vién va cdc déi tg
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AR VAN HOA
W DOANH NGHIEP

;) VAN HOA DOANH NGHIEP

Quy tic Ung xU cla cbéng ty déi v8i nhan vién
Luong, thudng & phuc I6i gan lién véi hiéu qua cdng viéc. Tao ra moi trudng ma
Nhan vién déu cam thay thoai mai dé ndi 1én suy nghiva déng gép cho su phat trién

cla Coéng ty.

Quy tic Ung xU véi dai tac va khach hang

Tac phong lam viéc chuyén nghiép, trong ch{ tin v8i phong cach

“No&i - lam - lam ngay”.

Nhan vién khong ga gdm khach hang, nhan tién hoa héng khach hang cho muc

dich ca nhan.

DOI NGU NHAN VIEN

Cac nhan vién cap quan ly hau hét cé tham nién céng tac tai An Cudng trén 10

nam. Rat nhiéu ngudi trong sé do 1a nhing Nngudi da gan bd véi cong ty tl ngay
dau thanh 1ap. Doi ngl nhan vién yéu mén va gan bé véi cdng ty. TU ldc thanh lap,

cbng ty chua ghi nhan nhiing trudng hgp dinh céong, 1dng céng hay biéu tinh nao.

oo A A A A
POI TAC & KHACH HANG

Hau hét cac ddi tac cia An Cudng cbé khoang thai gian hoan 10 ndm hdgp tac vai
Coéng ty. Tham chi, cé khodng 10 nha cung cap I16i van, chi nhua, vat liéu Laminate
va keo da gan bé vai An Cudng tU khithanh 1ap Céng ty. An Cudng cling phat trién
moi quan hé bén ving vaéi cidc khach hang. Hau hét nhing khach hang lam viéc
v3i An Cudng la cac cdng ty thiét ké ndi that. 95% so ludgng khach hang lam viéc véi
An Cudng da han 05 nam.
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dugc san xuat theo quy mé I8n”. ! o ' 3 .\
N N, "'\ : il
56 | BAO CAO THUGNG NIEN 2021 VUNG BEN PHAT TRIEN | 57
7 g \ .
> ’




58| BAO CAO THUGONG NIEN 2021 VUNG BEN PHAT TRIEN | 59



Thuong hiéu Laminate Kingdom®, dugc An Cudng s3 hliu va phan phéi déc quyén véi han

Q)
Lam i nate Ki ngdom 700 mau gd cac loai. Laminate dang md ra nhiéu kha nang Ung dung day mé hoic va dang

ngac nhién cho céng nghiép dé gé va trang tri ndi that.

. —

S &

———=

-
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® An Cudng la dan vi tién phong 3 Viét Nam cung cap dong san pham gé lang Veneer cao cap
nhat dudc nhap khau 100% tU Y va Tay Ban Nha. V8i su chuyén giao céng nghé cla cac
chuyén gia Y cung hang loat may madc t6i tan nhat nhap khau t& Chau Au, sdn pham Veneer

cla An Cudng dudc danh gia vai tiéu chuan va chat lugng Chau Au.
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® Eco-Veneer (Veneer nhan tao cé hiéu Ung nhu Veneer that) 1a san pham hoén hgp gém sgi

cellulose gé két hop v8i nhua. L8p bé mat 13 soi cellulose gd, dudc hoan thién bdi I8p PU co

ECO _VENEER hiéu Gng bé mat nhu that va dé chéng tray xudc nhu Veneer tu nhién théi PU. Ngoai viéc cé
thé dan Ién gé MDF, g6 dam nhu Veneer théng thudng, An Cudng cé san loai Eco-Veneer phu

I8p keo mat sau, day |a loai keo dac biét clia Bulc cé dé bam dinh cuc ki cao va cé thé chiu
dudc nhiét dd |én tdi 80°C, dam bao dd bén, tinh tién Igi va nhanh chéng.

A ||
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- Eal
L
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Piano Gloss (cao cap hon Acrylic) Ia dong hang cao cap, dudgc An Cudng dau tu dan may méc
hién dai [én dén hang tram triéu USD tu déng tu A-Z, cho chat lugng san pham dep hoan hao.

®
| |/ \N O G I_OSS V@i dién tich phan xudng han 6000m?2va 100 céng nhan do chuyén gia ngudi Y dam trach, san
pham dudc dam bao dung tiéu chuan quéc té, chat lugng dep nhu nudc son dan piano, ndi

that nha ban tU d6 cing hoan hao khéng kém nhiing mau néi that tai Y, Buc ...

VUNG BEN PHAT TRIEN | 71

70 | BAO CAO THUGNG NIEN 2021




An Cudng da phat trién dong san pham cula v3i su két hop clua cac chat liéu Veneer,

Melamine, Laminate, Acrylic..mang kiéu dang hién dai va phong phu vé mau sic. V3i hon

D‘ 1.300 mau don sic va van gé, An Cudng mang dén cac gidi phap cho san phdm cla nham
oor-

da dang héa su lua chon nhu: cla phéi mau, clia vugt khé 2.7m va giai phap déng mau san
nha - len tudng - cla.

Evolve door systems
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Tap doan Feddersen dudc thanh 1ap nam 1949 tai Pulc, kinh doanh nhiéu linh vuc khac nhau
nhu héa chat, thép, sdn pham ky thuat... v8i hé thdng chi nhanh, van phong dai dién va hon

800 nhan vién trén toan cau.

IMUNDEX @ IMUNDEX

Member of the Feddersen Group — Germany

NI 3

07
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/ Coéng ty da ky hgp dong hdp tac kinh doanh toan dién vai tap doan Hettich, theo d6 An Cudng
/ 13 Cong ty ddc quyén phan phdi san pham Hettich tai Viét Nam. Su két hdp gilia Céng ty va

H l l {I‘I Hettich sé tao ra nhiing giai phap g ndi that dang cap va chat lugng bac nhat.

Made in Germany

= _.—ulllll.l‘.\_"-_ll ;
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8. CHUNG NHAN CHAT LUONG

Sdn phdm An Cudng dat chdt lucng Quéc Té va dat chiing nhén thuong hiéu Quéc Gia
(Vietnam Value) nhiéu ndm lién. Ngodi ra, An Cudng Id céng ty duy nhdt trong nganh
g6 Viét Nam dat dudc ching nhdn Green Label do Singapore cdp. Bdy Ia gidy ching

nhd&n danh gid nhdt tai khu vuc vé sdn phdm xanh, sach, than thién va bdo vé méi

truong.

VGi céng nghé va san phdm dat tiéu chudn quéc té, An Cudng tu tin lam hai long moi

nhu cdu trang tri ndi that da dang, ddm bdo tinh bén Idu cua vat liéu va sdc khoe
ngudi tiéu dung.

Vietnam Value
HOI DPONG THUGNG HIEU QUbC GIA

) v " Atk
“Dhvnnanggt
S

CHUNG NHAN
CONG TY CP GO AN CUONG

|4 Doanh nghigp e san phim dat Thiromg hidu quoc gia Vigt Nam

Gial dogn: 2020~ 2122

CHUNG NHAN
CERTIFICATE
TOP 10 CONG TY

VAT UEU XAY DUNG UY TIN 2022
TOP 10 MOST REPUTABLE BUILDING MATERIAL COMPAMIES 2022

@ AN CUONG’
Wood - Working Materials

CONG TY €O PHAN GO AN CUONG
AN CUDONG WOOD-WORKING ICINT STOCHK COMPANY

CONG THUONG
uiin Anh

©0 QUAH THC HIEH

CUC KO0 TIEN THLIONG MAT

<

-
J'E?:Jr{_']v%ELh il
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The Singapore Envirenment Council hereby grant

An Cuong Wood-Working Joint Stock Company
Land Lot Mo, 881, Map Shest No. §, Streel Mo, DTT4TE Phuoc Hai Quarter,
Thai Hoa Ward, Tan Liyen Town, Binh Duong Province; Vietnam
the night to use the Sigapore Grean Label for

ANCUONG MFC PANEL
041-066-1854
Mate From Recycled Material

Walldity: 18 Octobar 2020 to 17 Dclaber 2022

Singapare Emviranment Councl

" Singapore
Environment
s Council

1 Kay Siang Fnad 80701
Sihgazane 242027

GREEN LABEL SINGAPORE

CERTIFICATE OF APPROVAL

No. 017-26282-Q

This is to certify that the Quality Management System at

AN CUONG WOOD - WORKING JOINT STOCK COMPANY

of

Land Lot No. 681, Mapsheet No. 05, Street No DT747B,
Phuoc Hai Quarter, Thai Hoa Ward, Tan Uyen Town, Binh Duong Province, Viethnam

Has been examined by assessors of QMS Certification Services
and found to be conforming to the requirements of:

1SO 9001:2015
Quality Management Systems

In respect of the following activities:

Components and accessories for the fumniture industry as chair, door,
kitchen cabinet, kitchen door, kitchen carcass, loose furniture.
‘Wood - working materials as MFC,MDF Melamine, Laminate HPL,
High Gloss Acrylic Panel, Veneer and other subsidiary materials.

This certificate is valid from: 26/08/2019 to 26/08/2022
Original certification date: 19/10/2016

> Sy B ST 1 7 A S P

e iy tou puby of s corbiaabe s v e jaare gl

QMS

Corificasion
Sernces

ISO 9001:2015

CERTIFICATE

Management system as per
SA 8000 : 2014

In accordance with TOV NORD CERT procedures, tis hereby certifid that

AN CUONG WOOD WORKING JSC

Land Lot No. 681, Map sheet No. 05, AN CUUNG
Street No DT 747 B, Phuoc Hai Quarter, Woodt - Working Matarials
Thai Hoa Ward, Tan Uyen Town, Binh Duong Province  ~ v~
Vietnam

with the locations

AN CUONG WOOD WORKING JSC, Land Lot o, 750, Map shost No. 0, Siraet No DT 7478, Phuoc Hal Guartar,
Thai Hoa Ward, Tan Uyen Town, Binh Duong Province, Vietnam

AN CUONG woon WORKING JSC. Land Lot No. 212 Map sheat No. 08, Phucs Hal Guartar

Thai Hoa Ward, Tan Uyen Towr ong Province, Vietn:

N NG WOOD WORKING JSC. Lanet Lot o445 Map shaet No. 08, Phuoc Hai Quarter,

Thai Hoa Ward, Tan Uyen Town, Binh Duong Province, Vietnam

applies a management system in line with the above standard for the following scope

ing of and ies for the furniture industry as chair,
door, kitchen cabinet, kitchen door, kitchen carcass, loose furniture;
Wood-working materials as MFC, MDF Melamine, Laminate HPL, High Gloss Acrylic Panel,
Veneer and other subsidiary materials

audited site: Land Lot No. 681, Map sheet No. 05, Street No DT 747 B, Phuoc Hai Quarter,
Thai Hoa Ward, Tan Uyen Town, Binh Duong Province, Vietnam
Certifcate Registration No. 44 114 150622 Valid from 2021-09-13

Audit 3530 0113 Valid until 2024-09-12
Initial certfication 2015

Certifcation Bod, Essen, 2021-09.09
a1 TOV NORD CERT GmbH

This cerification was conducted in accordance with the TV NORD GERT auditing and certification procedures and s subject to
regular surveillance audits

TOV NORD CERT GmbH Langemarckstratie 20 45141 Essen v tuev-nord-cert.com

Sanoo confcats'
the valiiy o
o ety e SARS

i saasaccrediation orglcerfication

SA 8000:2014

CERTIFICATE OF APPROVAL

No. 017-06889-E

This is to certify that the Environmental Management System at

AN CUONG WOOD-WORKING JOINT STOCK
COMPANY

of

Land Lot No.681, Map sheet No.05, Street No DT 747B,
Phuoc Hai Quarter, Thai Hoa Ward, Tan Uyen Town, Binh
Duong Province, Vietnam

Has been examined by assessors of QMS Certification Services
and found to be conforming to the requirements of:

1ISO 14001:2015

Environmental Management Systems

In respect of the following activities:

Components and accessories for the fumniture industry as chair, door, kitchen
cabinet, kitchen door, kitchen carcass, loose furniture. Wood — working
materials as MFC, MDF Melamine, Laminate HPL, High Gloss Acrylic Panel,
Veneer and other subsidiary materials.

This certificate is valid from: 22/07/2021 to 22/07/2024
Original certification date: 21/08/2015

=T Sy oidle AREE8 e S L1

ISO 14001:2015
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Tép Khach hang lau dai va khach hang Blue Chip

Tép khdch hang trung thanh va mang Iudi ban hang réng khép

La nha cung cdp dudc nhiéu khdch hang uy tin lua chon, khodng 75% trong sé dé dé

gan bé véi An Cudng han 10 ndm. Mang Iudi phén phéi réng khap giup An Cuéng md

réng pham vi hoat déng trén khdap Viét Nam va nhiéu nudc trén thé gidi.

TU VAN THIET KE
/NHA THAU DU AN

HONGKONG | COPERHAGEN | SAGON

AACorporation ARCHITECTS

o0
@ ® ONG&ONG

-
Ul'| Consulting Co., Ltd.

mEm
H EEm
[ ] st dpeansuhng-aech.com

TTTARCAITECTS
—
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An Cudng hgp tac chat ché vai
céc cong ty thiét ké va kién trac
hang dau cling nhu cac nha
thau du an dé t6i da hod kha
nang ban hang qua nhiéu
kénh khac nhau

NHA PHAN PHOI
& DAI LY

‘I l ' THAI TUAN
Interior Center

Al LINH COMPANY

ook v

MINHTRAN saismcone TRIVIET

HDdekor @ M
et @

5 Faamlad 6

HOmME

An Cudng cé mdi quan hé vdi

mang ludi nha phan phdi va dai

ly rong khap. Day la Igi thé Idn

cla An Cusng va khéng cé cong

ty nao tai Viét Nam cé quy modé
nay.

KHACH HANG TOAN CAU

An Cudng cling nhan don dat hang
OEM tu cac khach hang trén et v

toan cau, cling nhu
khach hang tiéu dung
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. CORSAIR
Walmart ﬁ O

MARIMNE

NHA PHAT TRIEN
BAT BONG SAN

0 o

LAND
VINGROUP CHO CUO SONG BUNG SANG

s Capjtaland
FEEE
e SUNWAH

HEALAM 2

NAM LONG

MUONG THANH

)
T
HUNG THINH

COREORATION

L4 A

HUNG LOC PHAT Phu My Hung HADD GROUP

@& PHUCKHANG

CORPORATION

E GAMUDA LAND VIETNAM q
VIFiAJIcO

La cobng ty tién phong trong

nganh Go& cong nghiép tai Viét

Nam. An Cudng thiét l1ap quan

hé chat ché va lau dai vai cac

nha phat trién du an quy md

hang ti do la tai Viét nam va
Bbéng Nam A

Living

KITCHEN & BATH

MOT VAI DU AN TIEU BIEU

g WV n
: R N H.iii:

LEXINGTON RESIDENCE

KINGDOM 101 MARINA PHU QUOC VINHOMES WESTPOINT
HOA LAM GROUP BIM GROUP VINGROUP

 MELIA
| HOTRAM BEA

S,

.g" :’aqu ' :

MELIA HO TRAM AQUA BAY ECOPARK
XUAN MAI CORP VINGROUP TANZANITE ECOPARK

ECO GREEN SAI GON VINCITY GRAND PARK

RICHMOND CITY FELIZ EN VISTA VINCITY OCEAN PARK NEW
HUNG THINH GROUP CAPITALAND VINGROUP

HIYORI DA NANG SAFIRA
SUN FRONTIER KHANG DIEN

BERRIVER LONG BIEN EMPIRE CITY
HANCO9 KEPPEL LAND
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Nén tang céng nghé cua
An Cudong hoat doéng
manh mé, dudc thiét ké
dé quan ly va téi uu hod
tai nguyén, theo doéi KPIs
va cdi thién méi quan hé
vG@i khach hang.
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TRIEN KHAI VA TOI UU HOA
THANH CONG SAP-ERP

SAP-ERP tich hgp nhiéu chic nang
dé nadng cao hiéu qua hoat déng va
nang suat céng viéc théng qua hinh
thic tu déng hoa

Cac linh vuc bao gém: chuan bi
nguyén liéu, quy trinh san xuat, thanh
pham, cac san pham khac...

Chuc nang chinh: Lap ké hoach,
udc tinh, ban hang, san xuat, kiém
soat chat lugng, mua hang, quan ly
hang ton kho, tai chinh — ké toan,

nhan su, R&D

QQAN A
QUY TRINH NOI BO

AC Project Management

Phan mém quan ly du an truc tuyén
v3i tinh nang 1ap ké hoach va gidm sat
dé dam bao hoan thanh du an kip thai

Pong thai cdi thién viéc van hanh
kiém soat chi phi va tang cudng dam

bao chat lugng

HRIS - Hé théng thong tin
nguon nhan luc

La phan mém truc tuyén quan ly
ngudn nhan luc

Cho phép nhan vién kiém tra ngay
cbng, ngay nghi, yéu cau nghi phép

T6i uu kha nang quan ly ngudn

nhan luc

. CONGCU
QUAN LY KHACH HANG

AC Customer Relationship

%_M Management (CRM)

Hé théng CRM gidp nhém ban hang
xac dinh va quan ly cac loai khach hang
khac nhau thuan tién han

Gilip phdi hgp hiéu qua véi bo phan
Ki thuat dé téi uu hod chién lugc tiép thi

Giup An Cudng tim hiéu rd hon nhu
cau cla khach hang trén khap ca nudc

Cho phép An Cudng mang dén su
hai long cao nhat cho khach hang.

Tang ty 1é khach hang quay trd lai.
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ONLINE & OFFLINE CONG NGHE MGI NHAT

bdang viéc st dung céng nghé

hién dai va truyén cam hudng
cho khdach hang, giup khdch
hang thiét ké va hién thuc hod
khéng gian sbng ma udc.
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AC Library

= Ung dung trén dién thoai
st dung méa QR dé gidi thiéu
tdt cd cac san pham cua
An Cudng

= Cap nhat cho khach hang
théong tin vé san pham va
Xu hudng mai nhat

AC Shopping

Ung dung mua sam dugc
thiét ké cho cac nha thiét ké,
NPP va dai ly ciia An Cudng,
dé ngudi tiéu dung dé dang
dat mua san pham

AC Thuc té ao

Ung dung di déng cho phép
ngusi dung dé dang hinh
dung san pham An Cusng
khi lap tai nha ctia ho

AC Design Tool

= Phan mém mé phong gitp
Ngugdi dung ap dung thu vién
hon 1300 mau sac va mau
thiét ké dugc caisan

= Cung cap cho khach hang
théng tin mdi nhat vé xu

hudng va san pham

360° Showroom Virtual Reality

Ung dung thuc té& 3o VR360 cho phép
khach hang tham quan Showroom

clia An Cudng qua hinh anh

CABINETPro

z Phan mém CabinetPro cho phép
khach hang tuy chinh kich thudc noi
that v3i cac san pham ctia An Cudng

= Tich hdp hoan toan vai hé théng cua
An Cudng tao trai nghiém téi uu cho
Ngugdi dung

=z CabinetPro gilp khach hang tiét
kiém thai gian va chi phi. La mot giai
phdp téi uu thay thé phucng phap
thiét ké truyén thong.
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9. CAC NHAN TO RUI RO VA CONG TAC
QUAN TRI RUI RO

9.1 QUAN TRI RUI RO

Tap Doan dang trdi qua giai doan tang trudng manh mé trong cac ndm qua. Nam 2020 va 2021,
moi trusng kinh doanh trén thé gidi cing nhu trong nudc cd nhiéu bién déng manh, kho ludng va
cé tdc dong da chiéu dén nén kinh té ndi chung va Tap Doan nai riéng.

Trong diéu kién doé, Tap Boan da day manh hoat déng quan tri rdi ro (QTRR) mot cac thuc chat va
hiéu qua, xac dinh rd dinh hudng chién lugc tdng thé theo phuong cham “Vitng bén phat trién”,
chuan bi san céac kich ban va phudng an Ung phé nhanh nhay kip thai “Khdép” vaéi cac bién déng
clia mbi trudng kinh doanh va trong ndi tai doanh nghiép.

Tap Doan da cé cac nghién clu, lam viéc, ti€p nhan cac tu van va tham gia cac budi dao tao vé
quan tri rdi ro theo tiéu chuan va théng 1é qudc té tét nhat, cling nhu tuan tha chat ché cac quy
dinh cldia phap luat Viét Nam. Cong tac QTRR dugc trién khai va giam sat lién tuc trén quy mo Tap
Doan theo phuong cham: “Hiéu rd ndi tai - Thich ing mai trudng kinh doanh - Tuan thu phap
luat - Ap dung théng 1& quéc té tét nhat”

1 Ban hanh Quy ché hoat 6 Hoan thién va gia tang tinh
déng cua Hbéi dong quan tri hiéu qua cla hé théng kiém soat
noi bd trén quy mo Tap Boan.

2 Ban hanh Quy ché 7 Thuc hién cac dat kiém soat,
hoat déng cua Ban kiém soat kiém tra, giam sat dinh ky va bat thuang.
% Ban hanh Quy ché 8 Truyén théng vé céng tac QTRR dén
Quan tri Tap Boan cdc cap quan ly, nhan vién va cac danvi

thanh vién trén pham vi Tap Boan.

4 Ban hanh quy ché 9 Xay dung va duy tri mdi trudng van
Tai Chinh héa minh bach, chéng gian lan,
tham nhdng va lang phi.

5 Xay dung va cai tién toan bd
quy trinh, quy dinh va hudng
dan céng viéc ap dung trén
quy md Tap Boan.
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9. CAC NHAN TO RUI RO VA CONG TAC

QUAN TRI RUI RO

9.2 CAC RUI RO TRONG YEU TRONG NAM 2021

Nha@n dién va ddnh gid rdi ro

Su phat trién cla nén kinh té thudng dugc danh
gia thong qua téc do tang trudng kinh té, su bién
dong vé lam phat, 13i suat hay ty gid hoi dodi... Cac
yéu t& nay cé tadc ddéng mang tinh hé théng tdi
nén kinh té. Nén kinh té cula Viét Nam cé dé mad
I8n vai tat ca cac Chau luc nén muc do lién théong
v3i kinh té thé gidi cling rat I8n. Vi vay, bién déng
vé chinh tri, kinh t&, lam phat, suy thoai hay khung
hodng kinh té& trén thé gidi sé anh hudng nhanh
va truc ti€p dén kinh té trong nudc, trong dé cé
nganh vat liéu xay dung.

Hién nay, anh hudng tiéu cuc cua dich bénh va
tinh hinh cadng thang dia chinh tri tiép tuc anh
hudng manh mé dén moi hoat déng kinh té toan
cau. Tac dong rd rét nhat 1a lam phat gia tang
(thdm chi la nguy co lam phat dinh dén. “Dinh
lam” dudc hiéu dan gian 1a kinh té di xuéng trong
b&i canh lam phat di 1én hay thu nhap kha dung
bi suy gidm nhung gia ca hang hda lai tang). Viéc
ddi pho véi ca 2 nguy co cung modt ldc 1a rat kho
khan.

Dugi tac déng do, gid ca hang hda, nguyén vat
liéu dau vao tang cao; nguy cd vé dut gay hoac
cham tré trong chudi cung Ung, tinh trang thiéu
hut lao déng do bi cach ly, phong toa va diéu tri
kéo dai; cong suat san xuat va lap dat khéng dugc
téi uu...

RUI RO VE KINH TE

Gidi phdp dng phé cua Tap Poan

< Triét dé tuan thd nguyén tac “5K” va cac bién
phap phong chéng dich theo quy dinh cla nha
nudc va cac quy dinh ndi bd cda Tap Doan.

< Trién khai tét chuang trinh “3 tai chd”, b6 tri nai
an 3 an toan cho CBNV, bé tri lam viéc luan phién,
t6 chuc lam viéc va hop truc tuyén trong sudt thai
gian dich bénh dé dam bao an toan phong chéng
dich va tién dé san xuat.

@ Chu déong bao vé vung xanh va phan tan rui ro
nham han ché téi da anh hudng cla dich bénh. Vai
hai cum nha may (nam 3 Thi xa Tan Uyén va Huyén
Bac Tan Uyén), hé thdng kho bai & nhiéu nai cuing
v3i hé théng cac nha phan phdi trén ca nudc, Tap
Poan cling da chd déng phan tan rdi ro trong san
xuat va phan phdi nham bao vé va dam bao hiéu
qua téi da cla chudi cung Ung.

= DAm bao an toan/stc khoé clia ngudi lao dong
dam bao hoat ddng san xuat kinh doanh phuc hoi
nhanh chéng. Thudng xuyén ra soat va trién khai
Kip thai cac bién phap chéng dich va hé tré ngudi
lao dong. 100% CBNV cua Tap Doan da dugc tiém
du s& mui vaccine va liéu tang cusng. ACG cé doi
phan Ung nhanh hd trg vé y té& cho CBNV va than
nhan clia CBNV trong suét mua dich.

© Du bdo va cap nhat du bdo xu hudng bién dong
gia nguyén vat liéu dau vao dé co phusng an kinh
doanh thich hgp. Trong ndm 2021, Tap Doan da day
manh viéc nhap hang, té chuic tét hoat dong kho bai
va logistic dam bao dd ngudn nguyén vat liéu phuc
VU san xuat trudc, trong va ngay sau dich.
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9. CAC NHAN TO RUI RO VA CONG TAC

QUAN TRI RUI RO

9.2 CAC RUI RO TRONG YEU TRONG NAM 2021

Nh@n dién va ddnh gid rdi ro

Nganh ché bién gb co lién hé mat thiét véi nganh
[dm nghiép. Viéc bao tén rung, dac biét 1a rung
phong hé thugng ngudn, 1a van dé cé y nghia
séng con déi va8i chinh dia ban dé va cac dia ban
[an can. Khai thac rung trai phép, tan thu, hoa
hoan... lam gidm dién tich rung sé& gay 10 quét, xdi
mon dat va 6 nhiém mai trudng.
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RUI RO VE MOI TRUGONG

Gidi phdp dng phé cua Tap Poan

% Khac v8i cac cong ty hoat déng trong linh vuc
ché bién gb khac, An Cudng la Tap Poan hang
dau trong linh vuc san xudt gé cdéng nghiép
(wood based panel). G6 cong nghiép chu yéu
dugc lam ti gé tai sinh hay gé tan dung, canh
ngon cla cay gb dudc bam ra két hop vai keo va
gia nhiét dé lam ra tam gb. 3 Viét Nam, phan
canh ngon cua gé chl yéu dugc 18y tU cay cao su
va cay tram. Hai ngudén nay chd yéu la ring trong.
Do dd, vé ban chat, nganh gé céng nghiép khéng
gay ton hai dén maoi trudng xanh, trai lai con tao ra
ngudn thu nhap I8n cho cac hd dan va cac dan vi
trong rung, qua dé khuyén khich viéc ma rong
dién tich rtng trong.

% Ngoaira, An Cudng la Tap Boan duy nhat trong
nganh goé Viét Nam dat dugc ching nhan Green
Label do Singapore cap - day la gidy ching nhan
danh gia nhat tai khu vuc vé san pham xanh, sach,

than thién va bao vé maéi trusng.

Nh@n dién va ddnh gid rdi ro

RUi ro quan tri va tadc nghiép la rdi ro lién quan
dén nhiing su c6 hoac sai sét trong qua trinh thuc
hién cac nghiép vu san xuat kinh doanh cta Tap
Poan lam thiét hai cho Tap Boan, cho khach hang
va déi tac dan dén viéc Tap Poan cé thé bi khdi
kién. Ruiro tdc nghiép co thé xuat phat ti nguyén
nhan con ngudi (khéng can trong trong qua trinh
thuc hién cac thao tac tac nghiép, cé tinh gian
lan...), hodc do sG hd trong cac quy trinh tac
nghiép, su yéu kém trong hé théng céng nghé
thong tin, kiém soat ndi bd va QTRR.

RUI RO QUAN TRI & TAC NGHIEP

Gidi phdp dng phé cua Tap Poan

< Tap Doan chu trong cdng tac tuyén dung va
thudng xuyén té chic dao tao nghiép vu cho cac
phong ban chuyén mon va toan thé CBCNV.

& TU ngay 03/01/2017, Tap Doan da chinh thic van
hanh hé théng SAP ERP cho toan bd Tap Doan.
Viéc st dung hé théng SAP ERP da giam thiéu
dudc rui ro hoat doéng, tiét gidam dugc thai gian
truy xuat d liéu va phan tich dU liéu, tU dé phuc
vu tot cho cdng tac quan tri cia Tap Doan, bao
gom QTRR hoat déng cla toan hé théng.

@ Tap Doan ti€p tuc trién khai viéc cai tién quy
trinh hoat déng va s6 hda toan bd quy trinh hoat
déng.

@ Tap Boan da ban hanh cac quy dinh, quy ché,
hudng dan coéng viéc, ndi quy cdng ty va thudng
xuyén kiém tra, giam sat viéc thuc hién.

< Xay dung va vun dap van hdéa doanh nghiép
theo hudng minh bach, chéng tiéu cuc/gian lan,
chdéng lang phi/lang céng.

% Thudng xuyén cap nhat va tuan thd nghiém
ngat cac quy dinh cla phap luat lién quan dén
viéc quan tri cong ty, cdc quy dinh phap luat
chuyén nganh nhu luat doanh nghiép, luat ching
khoan, luat ké toan... cng nhu tuan tha céac quy
dinh/diéu udc/tiéu chudn/thdng 1é qudc té tot
nhat vé chat lugng hang hda, méi trudng va té
chic san xuat, kinh doanh.
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' FAKE

Tinh hiéu luc va ran de clia phap luat trudc nan
hang gid hang nhai thusng hiéu va an cap mau
ma san pham con nhiéu bat cap, chua hoan toan
bao vé dudc nhiing Nnha san xuat chan chinh dan
dén tinh trang hang gid hang nhai nhan hiéu va
an cap Mau ma san pham trén thi trusdng, de doa
khéng chi vé doanh thu, Igi nhuan ma con vé
niém tin clia Nngugai tiéu dung ddi véi san pham
cla An Cudng.

Cac rui ro khac nhu thién tai, dich bénh, hoa
hoan... la nhing rdi ro bat kha khang, néu xay ra
sé gay thiét hai cho tai san, con ngudgi cling nhu

tinh hinh hoat déng chung cuia Tap Doan.
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Tap Doan da thanh lap doi kiém tra san pham
va chat lugng san pham tai cong trinh hoac nha
cla khach hang khi cé yéu cau. Ung dung céng
nghé théng tin théng qua viéc st dung ma QR dé
truy xudt ngudén goéc san pham qua dé nhanh
chéng kiém tra va han ché viéc gia mao san pham
hoac trén 1an san pham An Cudng vdi cac san
pham kém chat lugng.

Thudng xuyén cap nhat bd suu tap va tao ra cac
trend mdi lam cho déi thd khoé theo kip hodac
khéng thé lam gia lam nhai.

Tap Boan thudng xuyén cap nhat chudng trinh
phong chéng dich bénh/thién tai déi véi cac loai
bénh/thién tai c6 thé anh hudng dén hodc lam
gian doan hoat déng san xuat kinh doanh.

Tap Doan da va dang tham gia mua bao hiém
tai san va bao hiém trach nhiém; déng bao hiém
x& hoiva bdo hiém y t& cho CBNV Tap Boan.
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KIEN TAO
KHOP NOI
DAN DAT
HANH TRINH

—____ —____ —___ —_ —__ —_ —____ —____ —___ |—'\,_,.l:'\,_, —_ = —_ =

Sé khéng c6 bat ki hanh trinh ndo ma tat ca chung ta vé
dich cung mét luc nhu dinh huéng dé dé ra, néu nhu cé
qud nhiéu ngé ré va chung ta phai lua chon trong hanh
trinh do.

Mét tap thé la su két hop cua rdt nhiéu manh ghép véi suy
nghi, tu duy, tdm nhin tuong phan. Néu khéng cé su dinh
hudng ré rang cua ngudi Iénh dao thi méi budc di va hanh
déng cua cd nhdan sé dé dang bi chéch huéng so véi muc
tiéu ban ddu.

Tai An Cudng nhiém vu cua ngudi thuyén truéng hay Ban
lénh dao khéng nhiing Ia ngudi chi huy ma cén gii nhiém
vu néi cdc mdanh ghép nday Khdép, Viua Vdn va Khit véi
nhau. Nhé dé An Cudng khéng ngting di Ién ma con viing
bén phdt trién.
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Vai tro, chlc nang va quyén han ctia HBQT dugc quy dinh tai Luadt Doanh Nghiép, Luat Chung
Khodan, Diéu Lé Céng ty, Quy ché& hoat ddng ctia HDPQT va Quy ché ndi bd vé quan tri cong ty.
Theo d6, HDQT da thuc hién viéc kiém tra, gidm sat hoat ddng ctia Tong Gidm doéc (“TGD") va
BTGD trong viéc diéu hanh san xuat kinh doanh va trién khai cac Nghi quyét ctia Dai hoéi déong
c6 dong (BHDCD) va HBQT trong nam 2021 nhu sau:

Ngay bat dau/
Stt HovaTén Chuc vu khéng con la thanh vién
HBQT/ HDQT déc lap HDQT thuc hién viéc gidm sat BTGD trong viéc t6 chc, trién khai va thuc hién cac nghi quyét
X X cla HDQT théng qua cac cudc hop va cac hoat ddng kiém tra gidm sat thudng xuyén doéi vai
A’Nga.{/ .xNgayM cac nhiém vu cu thé dudc phan cdéng. Tai cac cudc hop, HDQT déu soat xét tinh hinh thuc hién
B Al GG Ll cédc nghi quyét, tinh hinh SXKD cuUa quy va lly k&, thao luan va quyét dinh théng qua céac nghi
1 Ong Lé Buc Nghia Chu tich HDQT 30/11/2017 quyét dé TGD va BTGD lam cq sd trién khai thuc hién. Bén canh doé, cac thanh vién HBQT
thudng xuyén trao déi thébng qua phan mém hop truc tuyén, thu dién td va dién thoai vai
2 | Ong Masao Kamibayashiyama | Phoé chu tich HDQT 08/10/2019 thanh vién BTGD vé cac noéi dung, van dé quan tdm giam sat.
3 | Ong Nguyén Minh Tuan Thanh vién 30/11/2017
. V@i nhiing két qua dat dudc trong nam 2021, HDQT da thuc hién tong két, thao luan va danh
4 | Ong Jess Rueloekke Thanh vién doc lap 12/11/2020 g 9 ' N g Q R ' g '
gid: TG va BTGD da c6 no luc to I8n va thuc hién rat tét nhiém vu dugc giao trong nam 2021,
5 | Ong Lé Thanh Phong Thanh vién 03/06/2020 tuan thu nghiém chinh cac quy dinh phap luat hién hanh va quy ché hoat déng clia Cong ty.
Bén canh do6, BTGD da lam tot cong téc diéu hanh hoat déng san xuat kinh doanh, thuc hién
6 Ba Nguyén Thi Diéu Phuang Thanh vién doc lap 03/06/2020 tét viéc phong chéng dich Covid-19, ddm bao viéc lam, an toan slc khoe cho nhan vién va kinh
doanh co trach nhiém cao vai cac bén lién quan.
7 | Ong Tran Lusng Thanh Tung Thanh vién 12/11/2020
A
[ °
.v‘. g
STT Thanh vién HDQT S6 budi hop Ty lé Ly do khéng —
HDBQT tham du hop tham du hop
tham du ’
1 | Ong Lé buc Nghia 13/13 100%
2 | Ong Masao Kamibayashiyama 1313 100% ) %i‘
3 | Ong Nguyén Minh Tuan 13/13 100% _
4 | Ong Jess Rueloekke 13/13 100% " \
- \>
5 | Ong Lé Thanh Phong 13/13 100%
6 | Ba Nguyén Thi Diéu Phucng 13/13 100% \
7 | Ong Tran Lugng Thanh Tung 13/13 100%
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HDQT xem xét va phé duyét dinh hudng chién lugc, chinh sach quan tri rdi ro, k& hoach kinh
doanh hang nam va tam nhin 3 dén 5 ndm; han mc tin dung; phat hanh cé phiéu; chi tra c6
tlc; cadc khodn dau tu cé gid tri I6n; cac khodn dau tu hinh thanh cdéng ty con, céng ty lién
doanh lién két; giao dich vdi cac bén lién quan... Trong nam 2021, HDQT da thong qua cac Nghi
quyét va Quyét dinh véi ndi dung va ty 1& biéu quyét théng qua cu thé nhu sau:

STT S6 Nghi quyét Ngay NGi dung Ty lé
/Quyét dinh théng qua

Théng qua ngan sach dau tu
1 01-2021/NQ-GAC 11/01/2021 dé dau tu vao mot sé du an 100%
bat déng san tiém nang.

Théng qua ngan sach dau tu
2 | 02-2021/NQ-GAC 05/02/2021 dé dau tu/ly thac dau tu 100%
vao trai phiéu doanh nghiép.

Théng qua viéc cong ty vay
3 | 03-2021/NQ-GAC 19/02/2021 ngan han soé tién 102 ty déng 100%
v38i thdi han vay 6 thang.

Théng qua k& hoach triéu tap
4 | 04-2021/NQ-GAC 23/03/2021 cubc hop Dai héi déng ¢é doéng 100%
thudng nién nam 2021.

Théng qua ngén sach dau tu
5 05-2021/NQ-GAC 15/04/2021 dé mua coé phan cla Céng ty 100%

c6 phan Pia 6¢c Thang Lai.

Théng qua k& hoach chi tra
6 06-2021/NQ-GAC 20/04/2021 tam L'jng cOtlclan 2 100%

nam 2020 bang tién mat.

Théng qua han muc tin dung
7 08-2021/NQ-GAC 01/07/2021 ngan hang TNHH MTV 100%

Shinhan Viét Nam.

Théng qua han muc tin dung
8 09—2021/NQ—GAC 11/08/2021 Ngén héng TMCP Céng Thqung 100%
Viét Nam — Chi nhanh 8.

Thoéng qua k& hoach triéu tap
9 | 10-2021/NQ-GAC 08/9/2021 cubc hop Dai héi dong cé doéng 100%
bat thusng nam 2021.
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Théng qua han muc tin dung
10 | T1A-2021/NQ-GAC 20/10/2021 ngan hang Néng nghiép 100%

va phat trién néng thoén (Agribank)
— Chi nhdnh KCN Séng Than.

Théng qua viée bd sung
M | 11-2021/NQ-GAC 27/10/2021 | 01 ngusi dai dién 100%

theo phap luat.

Théng qua viéce trién khai
phucng an phat hanh cé phiéu
12 | 13-2021/NQ-GAC 02/12/2021 theo Nghi quyét bHDCD 100%
bat thudng s6 12-2021/NQ-GAC
va théng qua ho sa phat hanh

1. Théng qua viéc trién khai
phusng an trd/tam Ung cé tulc
bang cé phiéu nam 2021

2. Théng qua phudng dn dam bao

13 | 14-2021/NQ-GAC 29/12/2021 viéc chao ban thém co phiéu 100%
ra cong chung dap Ung vé ty &
s8 h{tu nudc ngoai téi da.

3. Théng qua viéc trién khai chi tiét
phucng an st dung vén

thu dudc tU dgt phat hanh

c6 phiéu cho c6 déng hién hiu.

Trong nam 2021, danh sach ngudi ndi bd va ngudi cd lién quan clia Ngudi Ndi bd dudc cap nhat
thudng xuyén. Cong ty cling thuc hién viéc cdng bd théng tin va bdo cdo cs quan quan ly theo
quy dinh.

Viéc cdng bd théng tin va thuc hién hién giao dich clia ngudi ndi bd va ngudi cé lién quan cua
Ngudi Ndi bd ddi véi cd phiéu cla Céng ty cling dudc thuc hién dung va day dd. Khéng cé
trusng hop nao clia Nngudi Ndi bd va ngugdi cd lién quan clia ngudi Ndi bd bi phat bdi co quan
quan ly.

Chitiét danh sach va giao dich clia ngugi ndi bd va ngusi cd lién quan cda ngudi ndi bd vui long

xem tai cac Phu luc dinh kém B&o cdo tinh hinh quan tri cong ty.

SR Quét QR code dé xem chi tiét
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Il - Két qua thuc hién san xuat kinh doanh (SXKD)

1. Két qua thuc hién SXKD nam 2021:

Két qua hap nhdt ndm 2021 cua Céng ty Cé phdn Gé An Cudng (“Tdp Podan”)

TONG TAI SAN
4.982,9 Ty déng

Tang trudng 11,9%
so va8i cung ky nam 2020

LGI NHUAN TU HPKD

541 ,9 Ty déng

-3,1%

so v3i cung ky nam 2020

VON CHU s3 HUU

3.776,8 Ty dong

Tang trudng 7,4%
so v38i cung ky nam 2020

LGI NHUAN TRUGC THUE

546,4 Ty dong
-2,7%

so Vv38i cung ky nam 2020

DOANH THU THUAN

3.293,5 Ty déng
-12,3%

so v38i cung ky nam 2020

LGOI NHUAN SAU THUE

451 ,3 Ty déng

-8,3%

so v3i cung ky nam 2020

2. Co tuc va trich 1ap cac quy:

2.1 Co tuc:

Trong nam 2021, Cong ty me d& chét danh sach cé dong dé chi trad ¢ tdc dot 2 nam 2020 bang
tién vai ty 1€ 12% ménh gia c6 phan, tusng tng madi cd phan nhan dugc 1.200 déng.

Trong quy 1nam 2022, Cong ty me da chét danh sach c6 dong dé tam Ung cd tlc bang tién dat
1nam 2021 vdi ty 1&é 5% ménh gid cé phan, tusng tng mdi cd phan nhan dugc 500 dong.

Trong thang 4 nam 2022, Cong ty me da thuc hién chét danh sach ¢d déng dé tra ¢ tlc bang
cO phiéu vai ty 1& 21 (c6 ddng nam gill hai ¢ phiéu dugc nhan mot cd phiéu phat hanh mai).

2.2 Trich lap cac quy:

Can cu Nghi quyét BPHDCD s6 07-2021/NQ-GAC ngay 20 thang 5 nam 2021 va Nghi quyét cua
DPHDCD bat thudng nam 2021 s6 12-2021/NQ-GAC ngay 22 thang 11 nam 2021, Céng ty me da
trich Iap cac quy nhu sau:

A w
o1 02

Quy dau tu phat trién: trich 03% Igi nhuan sau thué
theo Bao céo Tai chinh Hop nhat da dudc kiém toan
nam 2020 va Bao cdo tai chinh hgp nhat gitia nién
dé cho ky 6 thang két thdc ngay 30 thang 6 nam
2021 da dugc soat xét clia Tap doan, tusng dusng

Quy khen thudng, phtc Igi: trich 05% Igi nhuan sau
thué theo Bao cédo Tai chinh Hgp nhat da dugc
kiém toan nam 2020 va Bao céao tai chinh hgp nhat
gilfa nién do cho ky 6 thang két thuc ngay 30
thang 6 nam 2021 d& dugc soat xét cua Tap doan,

Tinh chung ca nam 2021, Doanh thu hdp nhat ctia Tap Doan dat 3.293,5 ty dong (giam 12,3% so
v38i ndm 2020 va dat 67,6% k& hoach nam 2021). Nh3 vao viéc chid déng cat giam chi phiva tap
trung vao cac don hang cé bién Igi nhuan tét, Lgi nhuan sau thué hgp nhat cda Tap Doan dat
451ty déong (chi gidm 8.3% so v8i nam 2020 va dat 81,9% k& hoach ca nam 2021).

Pay la két qua dang khich & trong diéu kién dich bénh Covid-19 dién bién hét stic phiic tap dan
dén céac hoat ddng phong chéng dich nghiém ngat da dugc cac dia phuadng trén ca nudc ap
dung. Bay cling la két qua hoat dong tét khi so sdnh vaéi cac céng ty cung nganh.

Nhin chung, v8i chién lugc dung dan, su chuan bi ky cang va phan Ung nhanh nhay déi vai rui
ro su kién, Tap Doan da chd déng giam thiéu rdi ro déi tac déi vai cac khach hang ¢ dé rudi ro
cao va tap trung nhiéu han vao viéc quan tri chi phi. Cac khoan muc chi phi déu dugc quan tri
rat tot, ca bién Igi nhuan gdp va bién Igi nhuan rong déu dugc cai thién so véi cung ky nam
trudc, lan lugt dat 27,2% (so v8i muc 27,1% cla nam 2020) va 13,7% (so v3i muc 13.1% cla nam
2020).
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36.472.674.044 déng. uong ducng 21.883.604.426 déng.

TR,I'CH L@:P
CAC QUY

04

Hoat dong thién nguyén: trich
5.000.000.000 déng cho hoat
doéng thién nguyén.

03

Trong nam 2021, DPHDCD da phé chuan viéc chuyén
moét phan Quy dau tu phat trién sang quy khen
thudng, phuc Igi dé chi tra cho cac chi phi lién quan
dén phong chéng dich COVID-19 theo Nghi quyét
cla DHBCD bat thudng nam 2021 so
12-2021/NQ-GAC ngay 22 thang 11 ndm 2021 v&i s

tién la 39.590.000.000 dong.

A .
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3. Tinh hinh tdng/giam vén:

Trong nam 2021, theo Quyét dinh s6 154-2021/QD-CAC ngay 13 thang 1 nam 2021 ctia Chu tich
HDQT, Céng ty da thuc hién mua lai 6.500 cé phiéu dugc phat hanh theo chuong trinh Iua chon
cho ngudi lao déng (ESOP) clia ngudi lao déng da nghi viéc vai gia 10.000 déng/cé phiéu. Theo
Nghi quyét DPHDCD s6 07A/2021/NQ-GAC ngay 20 thang 5 nam 2021, BPHDCD da thong qua
quyét dinh gidm 65.000.000 déng von diéu & tudng Ung vai 6.500 cé phiéu da thuc hién mua lai.
Trong nam 2021, Cong ty da thuc hién ban 285.000 cb phiéu quy da mua lai trong ndm 2020 theo
Quyét dinh ctia HDQT s6 96-2021/QD-GAC ngay 14 thang 9 nam 2021. Thang du von ¢ phan thu
dudc tu viéc ban cb phi€u quy 1a 10.832.823.647 dong.

4. Linh vuc tai chinh

4.1 Hoat déng tai chinh

Trong nam 2021, Tap Doan cd su thay déi chién ludec théng qua viéc ddy manh hoat déong tai
chinh va hoat dong dau tu. Viéc chuyén déi chién ludc nay da dugc BPHDCD thudng nién thong
qua va dugc cu thé hda bang nhiing hoat déng nhu thudng xuyén tim kiém cac co hoi dau tu
hiéu qua, an toan va cdng hudng véi nganh nghé kinh doanh cét 16i; thuc hién nghién clu, phan
tich, danh gia, tham dinh, dam phan va tién hanh céc hoat déng dau tu va M&A. Bén canh do,
Tap Doan tiép tuc téi uu hda hiéu qua st dung von thdéng qua viéc thuc hién chién lugc via gui
tiét kiém co thai han dai vai 13i suat tot via vay von luu déng vai thdi han ngan va 13i suat thap
nham tan dung chénh I&ch 1ai suat do chénh léch ky han. Lgi nhuén tu hoat déng tai chinh da
cd su tang trudng manh, déng gép phan quan trong trong ca cau Igi nhuan clda Tap Doan va trd
thanh moét trong hai “cdé may” quan trong tao ra Igi nhuan cho Tap Poan. Cac khoan dau tu tiéu
biéu trong nam 2021 va Quy 1 ndm 2022 bao gom:

Mua 12,97% c6 Mua 30% cé phan Pau tu Uy thac cho

phan véi gia tri dau v@igidtridautula 285.052.830.311 dong Coéng ty Co6 phan

U 394 ty dong va trd vao du an Quan ly Quy
thanh c6 déng NovaWorld VinaCapital dau tu

119.200.000.000

. oL chién lugc cua Phan Thiét.
dong va tré thanh

vao trai phiéu

c6 ddéng chién lugc

Céng ty CP Bat

doanh nghiép vdi

Doéng San Central gia tri
cua Cong ty C6 Hill (“Central Hill”), Qy thac la
phan Tap Boan déng thai Central 156.017.700.000
Bat Bong San Hill tré thanh cong déng.

Thang Lgi.

ty lién két clia Tap
BPoan.
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Trong giai doan 2022 dén 2025, Tap Doan tiép tuc ddy manh hoat ddéng dau tu dé gia tang hiéu

qua s dung von.
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20,0

0%

2017 2018 2019 2020 2021

H Doanh thu tai chinh Lgi nhuan tai chinh
B Tang trudng doanh thu tai chinh ®Tang trudng IGi nhuéan tai chinh

=z Doanh thu tai chinh ctia Tap Doan dat 154 ty déong, tdng 40,4% so v3i nam 2020 va dat 114,4%
k& hoach ndm 2021.

2 Lgi nhuan tai chinh clia Tap Doan dat 129,8 ty dong, tang 42,4% so v3i nam 2020 va dat 121,7%
k& hoach nam 2021.

Bén canh dé, téc db tang trudng CAGR cua doanh thu tai chinh va Igi nhuan tai chinh trong giai
doan 2017-2021 13N Iuct dat 51,6% va 58,9%.

Trong giai doan 2022 dén 2025, Tap Doan ti€ép tuc ddy manh hoat ddéng dau tu dé gia tang hiéu
qua s dung von va cé tac ddng ho trg tich cuc cho hoat ddng kinh doanh cét 16i cla Tap Boan.

4.2 Han muc/vay cac ngan hang cla Tap Poan tai thdi diém ngay 31/03/2022 nhu sau:

Téng han muc kha dung dugc BPHBCD phé duyét tai cadc ngan hang: 2.365,8 ty. Trong dé: Tong
han muc dudc dung 3 cac ngadn hang: 2.060,8 ty. B3 dung: 9489 ty. Cu thé:

£ Han muc vay kha dung: 1.431,3 TY.DPa dung: 782,6 TY.

= Bao lanh/LC kha dung: 570,9 TY. D3 dung: 166,3 TY.
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Il - Pau tu va Bau tu vao Cong ty con

1. Pau tu vao Céng ty con:

Pén ngay 31/03/2022, An Cudng s3 htu 100% von tai 02 céng ty con 1a

& Congty TNHH Malloca Viét Nam véi von Diéu 1é thuc gép 1a 120 ty déng

¢ Congty TNHH San Xuat G6 An Cudng vai von Diéu |é thuc gop la 796,6 ty dong.

Pén ngay 31/03/2022, Cong ty TNHH Malloca Viét Nam c61¢cdng ty con 1a Cong ty TNHH AConcept
Viét Nam vai von diéu 1é 1a 30 ty dong. Cong ty TNHH Malloca Viét Nam sd h{tu 100% von tai Cong
ty TNHH AConcept Viét Nam.

2. Pau tu vao cong ty lién két

Pé&n ngay 31/03/2022, An Cudng s3 htu 30% von tai Cong ty C6 phan BDS Central Hill. Vén diéu lé
thuc gdp clia Cong ty C6 phan BDS Central Hill 13 1.040 ty dong.

3. Tinh hinh thuc hién giai ngan theo cam két véi nha dau tu trong nam 2021

Trong nam 2019, Cong ty da phat hanh 5.622.014 ¢4 phan cho nha dau tu chién lugc 1a Sumitomo
Forestry (Singapore) Ltd. Téng s6 tién thu dugc ti dot chao ban 1a 638,7 ty dong. Cong ty da thuc
hién bd sung von luu ddng 1a 258,7 ty dong trong nam 2019 dung nhu cam két. Dén nay so tién
con lai 1a 380 ty déng véi muc dich ban dau la dau tu vao TSCP van dang dudc guii ngan hang dé
chg thai diém giai ngan thich hgp han.

4. Tinh hinh gidi ngan dau tu theo ngan sach da dugc DPHDCD nam 2021
théng qua:

DVT: ty déng
STT | Hang Muc Dau Tu Ké hoach Thuc hién S6 ton
nam 2021 nam 2021 chua thuc hién
7 | Vondautubosung 40,0 14,3 25,7
va tai dau tu cac nha may
Téng céng 40,0 14,3 25,7

(Ngudn: ACG)
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IV - Nhan su va Thu lao HPQT
2.1 Quy thu lao HPQT va Ban Kiém Soat (BKS)

HDQT Céng ty gdm cb 7 thanh vién va git 6n dinh trong ca ndm 2021.

Cac thanh vién HDQT hoat déng tich cuc va hiéu qua. Theo do, cac thanh vién HBQT tham gia tat
ca13/13 cudc hop (ty 1& tham gia 13 100%) va viéc biéu quyét théng qua cac ndi dung hop ludn dat
ty 1€ 100%.

Trong ndam 2021, HDQT va BKS khéng lap ngan sach thu lao, khdng nhan thu lao va thudng. Toan
bd Nngan sach va thudng uu tién danh cho céng tac phong chéng dich, hé tré cho can bd nhan

vién (CBNV) nham ghi nhan déng gép va gan bé cua CBNV déi véi su phat trién cda Tap Doan.
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PHAN B - KE HOACH KINH DOANH NAM 2022
I- K& hoach SXKD nam 2022

1. K& hoach SXKD nam 2022 cua cac Céng ty trong Tap doan:

DVT: ty déng
Chi tiéu Thuc hién Ké hoach % tang trudng
2021 2022 KH 2022 So véi TH 2021
Doanh thu 3.2935 42420 28,8%
Lgi nhuan sau thué 451,3 550,1 21,9%

2. Co tuc va trich. 1ap cac quy

2.1Cé tuc

K& hoach chi tra c6 tlic nam 2022: Du kién ty & chi trd ¢ tulc téi thiéu la 20% bang tién mat
hoac bang c6 phi€u. Ngudn chi trd ¢cd tuec trich tU thang du von va/hodc I6i nhuan chua phan

phdi trén Bdo cédo Tai chinh Hgp nhat nam 2021 d& dugc kiém toan.

2.2 Trich lap cac quy

K& hoach trich lap Quy dau tu phat trién, Quy khen thudng phuc Igi va quy hoat ddng thién
nguyén tU ngudn Igi nhuan sau thué chua phan phéi cua Céng ty nhu sau:

Quy khen thudng, phuc Igi: trich 5% I6i nhuan sau thué theo Bdo céo Tai chinh Hop nhat da
dugc kiém todan ndm 2021 tri di I6i nhuan sau thué theo bdo cdo soat xét 6 thang dau nam
2021, tusng duadng 10.690.183.868 dong.

Quy dau tu phat trien: Khdng trich.

Chuyén toan bd s6 du Quy dau tu phat trién cia Cong ty me tudng dudng sO tién
21.397.458.939 dong sang Quy khen thudng, phuc Igi.

Hoat dong thién nguyén: trich 5 ty dong cho hoat déng thién nguyén.

3. Quy thu lao HPQT va BKS:
HBQT va BKS tu nguyén khéng nhan thu lao nam 2022.

4.Hoat dong tai chinh

a) Tiép tuc thuc hién chién ludc tai chinh sang tao nham téi da hda hiéu qua st dung ngudn von.

b) Tiép tuc tim kiém, danh gia va tham gia dau tu trdi phi€éu doanh nghiép cé bao dam hoac

cac san pham tai chinh khac nham gia tang hiéu qua cta ngudn vén nhan roi.
c) Tiép tuc tim kiém co hoi thuc hién M&A cac doanh nghiép cung nganh hoac cé mai lién hé

v3i nganh dé nhanh chéng ma réong hoat déng, chiém linh thi trudng va st dung hiéu qua

nguon von.
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d) B6i véi han muc tin dung:
Nang tdng han muc tin dung cla Tap Doan Ién muc 2.810 ty déng. Tong han muc va chi tiét
han muc tai tung ngan hang sé dudgc trinh bay trong T3 trinh trinh DHBCD théng qua.

5. K& hoach nhan su cua toan Tap Doan trong nam 2022

DVT: ngudi
S8 ludng S6 liéu lao déng Sé liéu lao déng
01/01/2022 31/12/2022
Téng cbng 2.835 3163 328
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PHAN B - KE HOACH KINH DOANH NAM 2022
Il - Ké hoach dau tu tai san c6 dinh trong nam 2022

1. Cac du an va khodn muc dau tu bang vén cua Tap Poan:

DVT: ty déng
STT | Hang Muc Bau Tu Ngan sach Tang trong
Nam 2022 nam 2022
1 V\(A)/n,dé\Li tu bé,sung\ ) 40,0 40,0
va tai dau tu cac nha may
Téng céng 40,0 40,0

2. Cac du an dau tu bang vén cua Céng ty con: Khéng cé

Il - Phudng an kinh doanh trong nam 2022

m Kién dinh déi véi hoat déng kinh doanh cét 16i.
Tap trung ngudn luc tai chinh, nhan luc dé phat trién nganh kinh doanh chinh va hé sinh thai
gan lién véi nganh kinh doanh chinh.

m Ddy manh hoat déng dau tu va M&A

Theo hudng than trong, an toan nham ho trg cho hoat déng kinh doanh cét 16i va gia tang
hiéu qua su dung von.

m Trién khai Du dn “Tdi cdu trdc Ian 2” caa Téap Doan.
Lam viéc chat ché vai nha tu van qudc té dé trién khai thanh cong Du an tu dé dua Tap Hoan
budc vao giai doan tang trudng manh mé va bén ving tiép theo.

m Tiép tuc chiém linh thi phdn néi dia trong linh vuc gé va vét liéu gé céng nghiép
& phd@n khuc cao va trung cao cép.

E Nghiém thu “Du dn cdi tién quy trinh hoat déng” cua Tép Podn.

Ban hanh, trién khai thuc hién va gidm sat viéc thuc hién quy trinh trén pham vi Tap Doan.
Ti€p tuc cai tién va sé hda quy trinh dé nang cao hiéu qua hoat dong, tiét giam chi phiva gia
tang tinh hiéu qua clia hé thdng kiém soat ndi bo.
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CAITIEN
HOAT BONG

CAI TIEN
CONG NGHE

g
(®)

i

TOI UU HOA
CHI PHIi SAN XUAT

Tang cudng tu
déng hod san xuat
Quy trinh tu déng
hod giup gidm
nhan céng va cac
chi phi van hanh
khac, nang cao
hiéu qua san xuat

TIEP TUC
PHAT TRIEN
AC SUPER APP

Ngugi dung coé thé
truy cap vao tat ca
thu vién san pham
cla An Cudng

Mua truc ti€p san
pham théng qua
Ung dung mot cach
dé dang

CAI TIEN CONG NGHE & HOAT BDONG

WS

TUY BIEN
SAN PHAM

Nh3 khd nang san
xuat hang dau cung
cbng cu thiét ké toi
uu giup Cong ty
trién khai ducc viéc
san xuadt tuy bién
san pham v3&i so
ludng I8n (mass
customization), giup
cobng ty day manh
dugc khai lugng tiéu
thu va da dang hoa
nguon doanh thu

NANG CAP HE
THONG CRM

Hé théng CRM dudc
nang cap vdi su tich
hodp cua DVKH va
QLDA

Tan dung dU liéu
khach hang dé coé
thong tin chi tiét va
téi Uu hod quy trinh
san xuat

THIET KE & TOI UU
HOA SAN PHAM

Tiép tuc gidm céac
san pham coé gia tri
gia tang thap, tang
cudng tap trung vao
cac san pham co6
bién I8i nhuan cao
han

Cap nhat xu hudng
thiét k& va cong
nghé mdi tu cac thi
trudng phat trién dé
dua ra cac san pham
mdai cd bién Igi
nhuan cao

NANG CAP
CHUC NANG
BACK-OFFICE

Cac sang kién tu dong
hod va dong bd hoa
quy trinh hoat déng
va dU liéu cho phép
nhan vién tap trung
thuc hién céng viéc co
gia tri han
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m Co bdan hoadn tdt viéc chuyén déi sé trong ndm 2022

Tang cudng quan ly bang hé théng va céng nghé; téi uu hda viéc st dung hé théng céng
nghé théng tin hién cé va bé sung cac chiic nang mai nham cat giam cac khoan chi phi

trung gian va hao phi khéng can thiét.

‘ Hoan thanh
! @ Dang hoan thanh |
| C6 ké hoach | s
CRM Hé théng CRM
tich hgp
hoan toan vai
AC Project Dich vu khach hang
management &Quan ly du an
AC Augmented CEETLEN T
Reality & TRUY CAP VAO TOAN BO THU VIEN
SAN PHAM
% SU DUNG TUONG TAC THUC TE Ao
AC Catalogue TAO CAM GIAC THAT NHAT CHO KH VE
SAN PHAM CUA AN CUGNG TRONG
AC Design tool L o NELINGINCGIND
9 Phién ban mdi cua % MUA SAN PHAM TRUC TIEP QUA AC
AC Design tool SUPER APP
AC Shopping
360° Showroom VR Phién ban
) nang cap cla
Celleic e 360° Showroom VR
Mdc CAPEX téi thiéu
nhd vao hé sinh thdi
SAP - ERP céng nghé hién c6
lam nén tang
w w w w w

m Khéng ngliing nGng cao uy tin va hinh anh cua Tép Poadn,
chdt Iueng san phdm va dich vu

Cac van dé nay can tiép tuc thuc hién qua viéc dam bao su “Khdp” vé quy trinh san xuat,
chat lugng san pham, tién dé céong viéc va cac chinh sach bao hanh, cham sdéc khach hang...

m Tiép tuc ddy manh céng tdc R&D

Duy tri vi thé dan dau va tao trend théng qua cac bd suu tap.

14| BAO CAO THUSNG NIEN 2021

W

AR

ErTeay fEET InYs I=F

e

EEFE R W

[ 231

PHAT TRIEN | 115

I. THONG TIN CHUNG

11l. BAO CAO
BAN KIEM SOAT

IV.BAO CAO ;
BAN TONG GIAM BOC

VA XA HOI

“ v BAO CAO TAC DONG

i

81 TRUBNG

= 3






Binh Duong, ngay 20 thdng 4 nam 2022

BAO CAO CUA BAN KIEM SOAT NAM 2022
Kinh gui: Bai H6i Déng C6 Béng (BHBCP) Céng ty Cé phdn Gé An Cudng.

- Cdn ¢ Ludt Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.

- Cdn cu Dbiéu Ié Céng ty C6 phan G An Cudng.

- Cdn c Nghi quyét DHDCH thudng nién ndm 202156 07-2021/NQ-GAC déd ducc DHBDCD Céng
ty me théng qua ngay 20/05/2021.

- Cdn cU tinh hinh hoat déng cua Céng ty cé phan gé An Cudng trong ndm tai chinh 2021.

Ban kiém sodt (BKS) bdo cdo PHDCD két quad kiém tra, gidm sdt cac hoat déng clia Céng ty
C6 phan G6 An Cudng (“Céng ty” hodc “Tap Podan”) trong ndm 2021 nhu sau:

I/ HOAT PONG CUA BAN KIEM SOAT
- Trong nam 2021, BKS da tién hanh 2 cudc hop vai ty 1& cac thanh vién tham gia du hop 1a 100%
va ty |& biéu quyét théng qua cac ndi dung hop 13 100%.

Stt Thanh vién BKS S6 bubi hop Ty l1é Ty lé
tham du tham du hop biéu quyét
01 Ba/Ms. Tran Thi Ngoc Tué 2/2 100% 100%
02 Ba/Ms. Tran Thi Kim Anh 2/2 100% 100%
03 Ba/Ms. Mai Thi Phuong Thao 2/2 100% 100%

- BKS d3 1ap ké hoach kiém soat dinh ky hang nam, phan céng nhiém vu cu thé cho tlung

thanh vién va danh gid két qua hoat déng.

- Tham du mot s6 phién hop cda Hbi dong Quan tri (HDQT), tham gia y kién vé cac ndi dung
dugc thao luan trong phién hop.

- Thuc hién viéc gidm sat doéi véi HDBQT, BTGD trong viéc quan ly, diéu hanh Céng ty ddng vdi
cédc quy dinh tai Luat doanh nghiép va biéu |é cong ty, trong viéc thuc hién cac nghi quyét, ké
hoach kinh doanh va ké hoach dau tu da dugc HBQT va DHDCD théng qua. Lam viéc truc tiép
v3i BTGD va quan ly cac cap dé ndm dudgc tinh hinh san xuat kinh doanh cla Coéng ty.

- Gidm sat thong qua kénh thao luan va lam viéc véi Kiém toan doc 1ap. Tham dinh Bdo cdo tai
chinh va Bdo cdo tai chinh da dugc kiém todn, tinh hinh kinh doanh, s6 sach ké todn va tai liéu

khac clia Cong ty nham danh gia tinh trung thuc hop ly cla sé liéu tai chinh.

- Xem xét viéc tuan thu, chap hanh céac quy dinh vé ddm bdo an toan trong kinh doanh, phan

tich cdc k& hoach va céc rdi ro tiém an trong mai trudng kinh doanh.
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II/ KET QUA GIAM SAT HOAT BDONG KINH DOANH, QUAN TRI PIEU HANH CUA HDQT, BBH
1. Thdm dinh B&o cdo tai chinh (BCTC) ndm 2021:

Trong nam 2021, Céng ty ti€p tuc tap trung vao hoat dong kinh doanh chinh va truyén théng
13 san xuat va kinh doanh gb céng nghiép, dd ndi that va phu kién nganh ndi that.

Bdo cdo tai chinh hgp nhat nam 2021, Bao céo tai chinh nam 2021 clia Céng ty me va cla tung
cébng ty con déu dudc kiém todn bai Cong ty TNHH PwC (Viét Nam). Tat ca cac Bao cdo nditrén

déu dugc PwWC choy kién chap nhan toan phan.

1.1 K&t qua thuc hién SXKD hgp nhat nam 2021 cua Tap Poan:

DVT: ty déng

. Tang trudng so Véi
Chi tiéu Nam 2019 Nam 2020 Nam 2021 R .. ;

cung ky nam trudc

2020 so v8i 2021 so vGi

2019 2020

TéNg tai san 4.179,4 44531 49829 6,5% 11,9%

Vén chi s hiu 3.370,7 3.516,7 3.776,8 4,3% 7,4%

Doanh thu thuan 4.434.6 3.753,6 32935 -15,4% -12,3%

Lgi nhuan tu HBKD 5495 559,0 5419 1,7% -3,1%

Lgi nhuan trudc thué 5545 561,7 546,4 1,3% -2, 7%

Lgi nhuan sau thué 486,4 4920 4513 11% -8,3%

Da&i va8i két qua kinh doanh hgp nhat, tinh chung ca ndm 2021, Doanh thu hgp nhat cua Tap
Doan dat 3.293,5 ty dong (giam 12,3% so v8i nam 2020 va dat 67,6% k& hoach nam 2021). Nha
vao viéc chu déng cat gidm chi phi va tap trung vao céc don hang cé bién Igi nhuan tét, Lai
nhudn sau thué hdp nhat cda Tap Doan dat 451,3 ty dong (gidm 8,3% so véi nam 2020 va dat
81,9% k& hoach ndm ca nam 2021). VSi dién bién phuc tap cla dich bénh va céc trd ngai vé
phap ly néi chung clia nganh bat dong san (nhat la phan khdc can hd) trong ca nam 2021, mac
du Tap Doan khéng dat ké hoach BHDCD da dé ra, v3i két qua thuc té dat dudc |a rat kha quan
va thé hién su quyét tdm, c6 gang vudt bac cla toan thé 1anh dao va CBNV cua Tap boan.
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Trong nam 2021, hoat déng tai chinh cla Tap Boan chu yéu la quan tri tién mat va tién gui
Ngan han tai cdc ngadn hang cé uy tin. Tap Doan tiép tuc thuc hién chién lugc via gui tiét kiém
c6 thai han dai vai ai suat tot via vay von luu ddng thdi han ngan vdi 18i suat thap hoan nham
tadn dung chénh léch lai suat do chénh Iéch ky han.

Bén canh do, Tap Boan da day manh hoat déng dau tu, véi mot sé khoan dau tu nhu sau:

-Mua 12,97% cb phan vai giad tri dau tu 13 119.200.000.000 dong va trd thanh cb6 déng
chién lugc clia Cong ty Co phan Tap Poan Bat Bong San Thang Lai.

-Mua 30% cé phan vai gia tri dau tu la 394 ty déng va tré thanh cd déng chién luge cla
Cong ty C6 phan Bat BDéng San Central Hill, ddng thai Cong ty C6 phan Bat Bong San
Central Hill tré thanh cong ty lién két ctia Tap Doan.

-Dau tu 285.052.830.311 déng vao du an NovaWorld Phan Thiét.

- Uy thac cho Céng ty Cé phan Quan ly QuY VinaCapital dau tu vao trai phiéu doanh
nghiép vaéi gid tri Uy thac la 156.017.700.000 dong.

K&t qua hoat ddng tai chinh ndm 2021 clia Tap Doan ghi nhan su tang trudng manh mé so vaéi
nam 2020, cu thé:

-Doanh thu tai chinh cla Tap Doan dat 154 ty déong, tang 40,4% so v3i nam 2020 va dat
14,4% k& hoach nam 2021.

- Lgi nhuan tai chinh clia Tap Doan dat 129,8 ty dong, tang 42,4% so véi nam 2020 va dat
121,7% k& hoach nam 2021.

Stt Hang muc dau tu K& hoach Thuc hién SO tén
nam 2021 nam 2021 chua thuc hién
31/12/2021

01 Vén dau tu bd sung va tai dau
40,0 14,3 25,7
tu cac nha may.

Toéng cdng 40,0 14,3 25,7
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Trong ndm 2021, Cong ty da chét danh sach ¢é déng dé chitra ¢ tlc dot 2 ndm 2020 bang tién
V3i ty 18 12% ménh gid cd phan, tuong iing mbi cé phan nhan dudc 1.200 dong.

Trong quy 1 nam 2022, Cong ty da chét danh sach c6 déng dé tam Ung ¢ tuc bang tién dgt 1
nam 2021 v3i ty 1& 5% ménh giad c6 phan, tusng itng madi cd phan nhan dugc 500 dong.

Trong thang 4 ndm 2022, Cong ty me da thuc hién chét danh sadch cé dong dé tra cd tlc bang
c6 phiéu vai ty 1& 21 (c6 ddng ndm gill hai ¢ phiéu dugc nhan mot cd phiéu phat hanh mai).

Can cU Nghi quyét cua DHDCD s6 07-2021/NQ-GAC ngay 20 thang 5 nam 2021 va Nghi quyét
clia DHDCD bat thudng nam 2021 s6 12-2021/NQ-GAC ngay 22 thang 11 nam 2021, Cong ty me

da trich lap cac quy nhu sau:

- Quy dau tu phat trién: trich 03% Igi nhuan sau thué theo Bao cdo Tai chinh H3p nhat da dudc
kiém todn nam 2020 va Béo cdo tai chinh hgp nhat gitia nién dé cho ky 6 thang két thdc ngay
30 thang 6 nam 2021 d& dudc soat xét clia Tap doan, tusng dudng 36.472.674.044 déng.

- Quy khen thudng phuc Igi: trich 05% Igi nhuan sau thué theo Bdo céo Tai chinh Hgp nhat da
dudgc kiém todn nam 2020 va Bao cdo tai chinh hgp nhat gitta nién dd cho ky 6 thang két thuc
ngay 30 thdng 6 nam 2021 da dudc soat xét cla Tap doan, tudng ducng 21.883.604.426 dong.

Trong nam 2021, DPHDCD da phé chuédn viéc chuyén moét phan Quy dau tu phat trién sang quy
khen thudng, phuc Igi dé chi tra cho cac chi phi lién quan dén phong chéng dich COVID-19
theo Nghi quyét cla BDHDCD bat thudng ndm 2021 s6 12-2021/NQ-GAC ngay 22 thang 11 nam
2021 va3i s6 tién la 39.590.000.000 déng.

- Hoat dong thién nguyén: trich 5.000.000.000 déng cho hoat déng thién nguyén.

- Trong ndm 2021, theo Quyét dinh s6 154-2021/QD-CAC ngay 13 thang 1 nam 2021 ctia Chu tich
HDQT, Cong ty da thuc hién mua lai 6.500 cé phiéu ESOP cla ngudi lao déng vai gid 10.000
déng/cd phiéu. Theo Nghi quyét DPHDCD s6 07A/2021/NQ-GAC ngay 20 thang 5 nam 2021,
PHDCH da théng qua quyét dinh gidm 65.000.000 déong von diéu |é tusng Ung vaéi 6.500 cd
phiéu da thuc hién mua lai tU ngudi lao déng.

- Trong nam 2021, Céng ty da thuc hién ban 285.000 c6 phiéu quy d& mua lai trong nam 2020
theo Quyét dinh cla HDQT s6 96-2021/QD-CAC ngay 14 thang 9 nam 2021. Thing du vén cd
phan thu dugc tu viéc ban cé phiéu quy 13 10.832.823.647 dong.

S6 lugng Nhan su toan Tap Doan tai ngay 31/12/2021 13 2.835 nhan su, gidm 199 nhan su so Vvai
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ngay 01/01/2021 va thdp han 365 nhan su so v3i k& hoach nhan su da ducc DPHDPCH nadm 2021
théng qua.

S6 lugng nhan su Ké hoach Sé6 luogng Tang (giam) Ghi
sé lugng lao déng so VGi chu
lao déng thuc té ké hoach

tai ngay 31/12/2021 tai ngay 31/12/2021

Téng céng 3.200 2.835 (365)

- Trong nam 2021, Tap Doan da xem xét lai tat ca cac quy trinh tU d6 cap nhat, cai tién quy trinh
dé phu hgp vai tinh hinh kinh doanh hién tai. Viéc day manh Ung dung céng nghé thong tin
trong quan ly, diéu hanh va cai tién quy trinh lam viéc da dem lai nhiéu Igi ich trong cong tac
quan ly va kiém soat, chu trong nang cao chat lugng dich vu khach hang, ndng cao dugc hiéu

suat cong viéc...

- Ngoai ra, Tap Boan da ap dung thanh céng va tiép tuc téi uu hda phan mém SAP-ERP, hoan
tat trién khai phan mém PMS vé quan ly du an, CRM phuc vu cho hoat déng ban hang, phan
mém quan ly nhan su (HRIS), Ung dung pham mém CMC sé hda quy trinh va cac Ung dung
khac hd trg trong cdng viéc hang ngay va cong tac ban hang nhu quét barcode/ma vach cho
hang hoa, thanh pham, ban thanh pham ting céng doan va ching tu giao nhan; st dung App
ban hang trén thiét bi di déng; Web PO dat hang va theo ddi hang online...

Qua qua trinh gidm sat cac hoat déong quan tri, diéu hanh ctia HDQT, BTGD trong ca nam 2021,
BKS nhan thay cac hoat déng cua HDBQT, BTGD va Céng ty déu tuan thu cac quy dinh clia Luat
Chung Khoan, Luat Doanh nghiép, Diéu |1é Céng ty va cac quy dinh phap luat khac cé lién

quan.

HBQT thudng xuyén gidm sat BTGD thuc hién cac nghi quyét, ké hoach kinh doanh va ké
hoach dau tu nam 2021, gidam sat cong tac hoat dong diéu hanh ctia Tong Gidm Daéc, gidm sat
cébng tac quan ly, tai co cau té chuc/sap x€p lai hoat dong dé dam bao hoat déng SXKD cla
Cong ty va cac cong ty con dugc an toan, tuan thd dung cac quy dinh cda phap luat va theo
dung dinh hudng theo Nghi Quyét cia DHDCD.

Chu tich HPQT, Téng Gidm déc va cac Pho Téng Giam déc da nd luc trong chi dao, trién khai
hoat déng san xuat, kinh doanh va dau tu vai tinh than trach nhiém cao vi Igi ich hgp phap cla
Céng ty va Co déng. BTGH thudng xuyén té chiic cac cudc hop truc ti€p hodc truc tuyén ("con-
ference call"), can cu trén nghi quyét, quyét dinh ctia HBQT dé trién khai nhiém vu, dua ra cac
quyét sach kip thai, phu hop véi tiing diéu kién cu thé.
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- SU phoi hdp hoat dong gitta BKS va HDQT, BTGB clia Cong ty dugc thuc hién chat ché trén
tinh than tén trong 1an nhau va bam sat cdc Nghi Quyét clia DPHDPCD.

- BKS ludn phdéi hgp tét véi cac thanh vién HDQT, thanh vién BTGD, cac can bd quan ly lién
quan trong pham vi thuc hién chic nang gidm sat ciia minh.

- BTGD ludn tao diéu kién thuan Igi va dap Ung kip thai cac yéu cau vé théng tin phuc vu yéu
cau gidm sat cla BKS. BKS dugc cung cdp cac van ban, tai liéu can thiét trong qua trinh chi
dao, diéu hanh hoat déng kinh doanh cia HDQT, BTGD.

- Trong cbng tac quan ly, cac quy trinh, quy ché thudng xuyén dugc ra soat, diéu chinh va cai
tién. COng tac phat trién ngudn nhan luc dudc thuc hién tét gép phan gidm thiéu rdi ro hoat

doéng va ndng cao nang suat lao dong.

Théong qua hoat dong kiém soat ndm 2021, BKS danh gid hoat ddng san xuat kinh doanh cua
cbng ty dadm bado an toan, tuan thud phap luat, dung dinh hudng theo Nghi quyét BHDCD va
dat hiéu qua cao. HDQT cd tam nhin, dé ra chién lugc linh déng, sdng tao va quyét liét chi dao
BTGD va toan thé CBCNV trong céng ty nd luc khdng ngiing dua céng ty vudt qua khé khan,

hudng dén muc tiéu phat trién bén ving.
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I. KET QUA THUC HIEN SAN XUAT KINH DOANH (SXKD)
1. Két qua hdp nhat nam 2021 cua Tap Doan

DVT: ty déng

. Tang trudng so Véi
Chi tiéu Nam 2019 Nam 2020 Nam 2021 N .. ’

cung ky nam trudc

2020 so v8i 2021 so vGi

2019 2020

TéNg tai san 4.179,4 44531 49829 6,5% 11,9%

Vén chid s hiu 3.370,7 3.516,7 3.776,8 4,3% 7,4%

Doanh thu thuan 4.434.6 3.753,6 32935 -15,4% -12,3%

Lgi nhuan tu HBKD 5495 559,0 5419 1,7% -3,1%

Lgi nhuan trudc thué 5545 561,7 546,4 1,3% -2, 7%

Lgi nhuan sau thué 486,4 492,0 4513 1,1% -8,3%

(Ngudn: ACG)
2. Thuyét minh két qua SXKD nam 2021

‘Tap boan da vugt qua mét ndm 2021 ddy bién déng vdi nhiéu cung bac cam xuc. D6
la nhing bdt an trudc dién bién phuc tap cta dich bénh; I&d nhing lo Idng vé suc khde
cua todn thé CBNV va gia dinh; Ia su lo toan vé viéc thuc hién cdc chi tiéu ké hoach
DHDCPH va HPQT giao phd; Ia nhitng dém thao thdc vach ra ké€ hoach va hanh déng
kip th&i ing phé vdi dién bién cua tinh hinh; Ia su manh mé, ding cam, doan két vugt
qua nhiing khé khédn dé dam bdo duy tri hoat déng va suc khde cia CBNV: Ia nhiing
sé chia, déng cdm véi su mat mdt cua CBNV, gia dinh va céng déng. Nhiing khé khdn
dé cang khang dinh va Id minh chidng cho su hiéu qud, kién quyét cda Ban Idnh dao
va cua toan thé CBNV “Ngudi An Cudng” gdn “Khdp” véi nhau cling déng cam céng
khé vuot qua khé khdn va cung tién vé phia trudc trong diéu kién binh thudng mdi’,

Trong ndm 2021, Tap Doan tiép tuc tap trung vao hoat déng kinh doanh chinh Ia san xuat va
kinh doanh vat liéu, giai phap va néi that lam bang gd céng nghiép vai su chuyén hudng ro
rang trong viéc gia tdng ty trong trén doanh thu clia mang vat liéu va gidi phap (chiém 63%
téng doanh thu) va gia tang ty trong xuat khau, chd yéu 1a vao thi trudng My (chiém haon 15%
téng doanh thu, tdng gap gan 2 1an so vdi ndm 2018). B&n canh doé, Tap Doan day manh hoat
dong dau tu dé gia tdng hiéu qua st dung von va tao ra dugc su hd trg manh mé dén hoat

dong kinh doanh cét 16i trong dai han.

Trudc dién bién phuc tap clda dich bénh va viéc nganh bat déng san thiéu hut ngudn cung

mai, Tap Doan da cé su chl ddng trong viéc phong chéng dich va linh hoat trong viéc té chic

126 | BAO CAO THUGNG NIEN 2021

kinh doanh. Theo dé, Tap Boan chl déng tiép tuc danh gid stic khde tai chinh clia khach hang,
nhat la khach hang du an tu dé dé ra Ung xd phu hgp. Tap Boan da cht déng khéng tham gia
vao cac du an/don hang cé bién Igi nhuan thap hodc kha nang thu héi cdong ng thap dé tap
trung cho cac khach hang/don hang cé bién Igi nhuan va kha ndng thanh toan tét.

Tinh chung ca ndm 2021, Doanh thu hgp nhat clia Tap Doan dat 3.293,5 ty dong (giam 12,3% so
v3i nam 2020 va dat 67,6% k& hoach nam 2021). Nh3 vao viéc chid dong cat gidm chi phi va tap
trung vao cac don hang cd bién Igi nhuan tét, Lgi nhuan sau thué hdp nhat clia Tap Boan dat
451 ty déng (chi gidm 8.3% so v3i nam 2020 va dat 81,9% k& hoach ca nam 2021).

Pay 13 két qua dang khich 1& trong diéu kién dich bénh Covid-19 dién bién hét stic phuc tap
dan dén cac hoat déng phong chéng dich nghiém ngat da dugc cac dia phuang trén ca nudc
ap dung.

Nh& vao chién lugc va dinh hudng dung dan cua HDQT, BTGP va toan thé CBNV da coé su
chuan bi ky cang, xay dung nhiéu phuang an va phan Ung nhanh nhay déi véi rui ro su kién.
Tap Doan da chd déng vugt qua khé khan, ddm bao an toan va sic khoe cho ngudi lao dong
doéng thai van dam bao tién dé san xuat. Mac du doanh thu va Igi nhuan sau thué khéng dat
k& hoach kinh doanh da dé ra, Tap Doan da thanh cdng trong viéc kiém soat chi phi. Theo do,
cac khodn muc chi phi déu dudc quan tri tot, ca bién Igi nhuan gbép va bién Igi nhuan rong déu
dudc cai thién so véi cung ky nam trudc, lan luct dat 27,2% (so v3i muc 27,1% clia nam 2020) va
13,7% (so v&i muc 13.1% cla nam 2020).
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3. Cac chi tiéu tai chinh chl yéu

Chi tiéu vé kha nang thanh toan

- Hé s6 thanh toan nhanh

- Hé s6 Ng/Téng tai san

Chi tiéu vé nang luc hoat ddong

- Vong quay von luu dong

Doanh thu thuan/Téng tai san
ngan han binh quan

- Hé s6 Doanh thu thuan/Téng tai san

- Hé s6 LNST/Doanh thu thuan 13,84% 1311%  22,49% 13,70%

- Hé s6 LNST/ Téng tai san binh quan 9,25% 11,40% 12,02% 9,57%

- Thu nhap trén méi cé phan (EPS) Poéng 5.633 5149

(Nguén: BCTC Coéng ty me/hdp nhdt déa kiém todn ndm 2020, 2021 cta ACG)
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Il. Cong tac nhan su va tién luong
1. Tinh hinh lao ddng nam 2021 ctia Tap doan

4.500 40%
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30%
3.500
3.000 20%
2.500
10%
2.000
1.500 0%
1.000
-10%
500
-20%
2017 2018 2019 2020 2021

1S6 lugng nhan sy mTy lé ting/giam

BVT: ngudi

Tiép NnGi Mot nam 2020 day bién déng, trong nam 2021, Tap Doan da xay dung nhiéu kich ban
kinh doanh va QTRR, chi déng danh gid tinh hinh mot cac thudng xuyén va cé phuang an dng
pho thich hgp. Tap Poan da thudng xuyén cap nhat lai danh muc san pham va khach
hang/don hang; sap x&p lai Nnhan su 3 nha may va nhan su du an; téi uu hda viéc mua hang va
quan tri hang ton kho; chuan héa quy trinh san xuat nham nang cao nang suat san xuat; Ung
dung Céng nghé thoéng tin (CNTT) va téi uu hda cac phan mém quan ly trong hoat déng san
xuat, diéu hanh hoat déng va kinh doanh; tiét giam chi phi va cai thién bién Igi nhuan...

S6 luong Nhan su toan Tap Poan tai ngay 31/12/2021 1a 2.835 nhan su, giam 199 nhan su so v3i
ngay 01/01/2021 va thdp hon 365 nhan su so v3i ké hoach nhan su da dudgc DHDCH nam 2021
théng qua.

Téng céng 3.200 2.835 (365)
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Tap Doan xay dung céc chinh sach lao déng, tuan thu chat ché va thudng xuyén kiém tra viéc
thuc hién céc chinh sach lao ddng nham dam bao suc khoe, an toan va phuc Igi clia ngudi lao
doéng. Cac ndi dung thudng xuyén dugc trién khai va kiém tra thuc hién bao gém, nhung
khéng gidi han nhu:

= Paotao va kiém tra vé vé sinh va an toan lao dong;
% Lap phudng an phong chdy chta chay va tap huan dinh ky vé phong chdy cha chay;
Cac Vi tri xe nang, bao tri déu co bang cap lién quan dé dap Ung céng viéc;

Do kiém cac yéu té maéi trudng lao dong dinh ky hang nam;

o

Tuan thd quy dinh tuyén dung ngudi lao ddng nam trong dé tudi lao déng theo dung quy
dinh cla Nha nudc;

o

Thanh todn lugng dung thai gian dinh ky hang thang;

o

Ngugi lao ddng dudc nghi thai san 6 thang theo quy dinh ctia Nha nudc;
Ngudi lao déng dudc hudng trg cadp nudi con nhd (muc hudng 100.000 déng/bé, dap dung

cho ca ba va me cé con dudi 72 thang tudi);

()

o

o

Chinh sadch chéng tham nhing, héi 16.

2. Cong tac dao tao cua Tap doan

Trong nam 2021, Tap Doan chu trong day manh céng tac dao tao, dac biét trong giai doan cac
tinh thanh trong ca nudc han ché di lai dé phong chéng dich bénh. Cac khda dao tao dudc to
chuc ca truc tiép va truc tuyén véi nhiéu ndi dung da dang phuc vu truc ti€p cho nhu cau céng

viéc. Cac n6i dung dao tao cd ban bao gom:

2.1 DPao tao ndi bd

a. Dao tao noéi bd cho ngudi lao dong trong qua trinh th viéc (thai gian dao tao la 1thang
doi vai cap bac cdng nhan va 2 thang doi vai cap bac nhan vién). Béi véi nhan vién mdi, tiép tuc
thuc hién dao tao théng qua céng viéc thuc té (on-job training) khi can thiét dé boé sung kién
thuc va k¥ nang cho céng viéc.

b. Dao tao ndi bd cho NLD trude khi duge thang chic hodc dao tao trudc khi ti€p nhan cong
viéc mai.
Ngoai ra, Tap Doan thudng xuyén td chuc cac khda dao tao dinh ky nhu: tap huan phong chay
chla chéy, tap huan an toan lao dong, tap huany té..

c. Dao tao ra bén ngoai: Tap Poan da chu déng té chic va thuc hién dao tao cho déi ngl
nhan su cdia nha phan phdi, dai ly, khach hang va sinh vién khoa kién trdc cac trudng dai hoc

va cao dang trén ca nudc

i al
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2.2. Dao tao bén ngoai
Tap Poan da dua nhan su tham gia cac khda dao tao bén ngoai. Tong chi phi dao tao trong
nam 2021 1a 2.948.000.000 dong (chua bao gom VAT).

Céac khda dao tao tiéu biéu trong nam 2021 bao géom:

Tap huan céc ndi dung theo yéu cau cla SA, ISO va cac ndi dung khac theo quy dinh dé

o

dugc danh gia va cap bang;
Huan luyén ATVSLD;
Tu van truc tiép va dao tao ky ndng san xuat lién quan dén san pham go tu nhién;

()

o

()

Cac khoa dao tao vé quan ly, ban hang va ki nang mém;
Hudng dan st dung, kiém tra hiéu chuan phucng tién do doé dai;

o

bao tao lai xe 6 t6;

o

Pao tao lai xe nang;

()

Pao tao nhan thuc, danh gia ndi bo;

o

Pao tao rui ro vé thué;

o

Pao tao quy tac Ung xU xuadt x&t hang hoa;

()

Dao tao cham séc khach hang va giai quyét khiéu nai;

o

Dao tao lién quan truyén thong tiép thi;

o

= Dao tao, tu van quy trinh;

o

P3ao tao vé chiing khodn va thi trudng ching khoan;

o

Pao tao van dung bd Luat lao dong;
Pao tao thuc hanh 5S.

Lich

o

f
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3. Quy lueng Tap Boan trong nam 2021
3.1 Cac khoan chi cho cac nhan su quan ly chu chét

Trong nam 2021, Tap Doan da chi lugng va cac quyén Igi gop khac cho cdc nhan su quan ly chu

chot 13 20.808.075.386 dong, giam 14% so vaéi cung ky nam trudc.

3.2 Quy lueng thudng clia Céng ty me va Céng ty con nam 2021 nhu sau:

CONG TY ME — el NHA MAY BAT cuGC

3462 (. ... Q1576

giam 5,1% . o el NG 3204 %
SO VGi 2020 o e SO VGi 2020

MALLOCA j ; ACONCEPT

36,3 Ty déng r 10,3 Ty déng

giam1,9% Wl e giam 2%
so v3i 2020 < . so vai 2020

700 40%
600 30%
500 20%
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200 -10%
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(0] -30%
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mTéng quy luohg ECéng ty me mDAat Cudc
m Malloca mAconcept HETy léting/gidm

(Nguodn: ACG)
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lIl. Phudng an kinh doanh nam 2022

1. Bién phap cu thé

Nam 2022, thé gidi dung trudc thach thic I8n vé dich bénh, cang thang dia chinh tri va suy
thodi kinh té&. Hé qua di kém |a lam phat cao, ty |& that nghiép cao, thu nhap kha dung cla da
s6 dan cu giam sut anh hudng I8n dén sdc mua clia khach hang. Bén canh dé, thi trudng bat
déng san trong nudc van chua co tin hiéu kha quan. Tién do trién khai xay dung va/hodc chao
ban cla nhiéu du an I8n tiép tuc bi tam dung, hoan lién quan dén céc van dé phap ly du an.
Tap Boan déi mat véi nhiéu thach thic doi hai tinh sang tao, can trong trong moi hoat dong
san xuat kinh doanh nham dam bao su phat trién bén ving cua minh. VSi su dinh hudng va
giao phoé cia DHDCH va HDPQT, BTGD cam két quyét liét trién khai ké hoach kinh doanh mot
cach chinh chu, sdng tao va hiéu qua théng qua viéc:

m N&ang cao hiéu qua hoat dong théng qua dau tu vao tu dong hda; iing dung CNTT
trong san xuat, diéu hanh hoat déng va té chiic kinh doanh theo cac chuan muc va

théng Ié thuc hanh t6t nhat trong nganh:

S Hién dai héa may maéc thiét bi dé nang cao nang luc san xuat, thu hep
khoang cach vé cdng nghé gitta An Cudng vai cac cdng ty hang dau thé gidi
cung nganh.

< Tich hdp cdng nghé sau rong trong moi hoat déng. Nang cao nang luc va
Ung dung CNTT va trién khai cac tinh nang mai dé quan ly théng tin ngugi

dung, téi uu hda quy trinh san xuat va ra quyét dinh.

m Tap trung vao cac san pham co bién Igi nhuan tét va phan khuc khach hang hién tai.
Tim kiém va hgp tac chat ché véi chu dau tu, nha thau, don vi thiét ké va thi cong céc
cdbng trinh I8n 3 phan khic truyén théng. Bén canh dé, Tap Doan két hop vai doi tac
va khach hang I8n trién khai cac du an nhdm vao phan khic trung va cao cap.

Pay manh viéc ban chéo san pham gilia cac cong ty trong Tap Doan nham tang san
lugng va doanh sé ban hang, déong thdai tiét giam chi phi dau tu cé dinh. Nhanh chéng
M3 rong thi phan va tang d6 nhan dién thusng hiéu.

M3 rong k&nh ban hang hién tai, md thém showroom & nhiing dia diém phu hgp trén
ca nudc va két hop vai cac chi dau tu dé 1am nha mau & ngay du an/dia ban kinh

doanh.

M3 réng thi trudng xuat khau trén ca s lua chon thi trudng va khach hang tét.

aa a a

Xay dung va dp dung chién lugc va chinh sach ban hang hagp ly, khuyén khich va ghi
nhan déng gép cla kénh ban hang, bd phan ban hang va bd phan ho trg.
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Chu trong céng tac diéu hanh san xuat d cdc nha may, dam bao ddy manh dugc cong
SUat san xuat, ndng cao nang suat san xuat, van hanh nha may mot cach cé hiéu qua

nham hudng Igi tU quy mé kinh té.

Thuc hién kip thdi cac sang kién téi uu hda va/hoac tiét gidm chi phi, ndng cao nang
suat lao déng, tdng cudng su gan bé clia ngudi lao ddng théng qua chinh sach lusng
thudng va phuc Igi hap ly.

Chu ddng nang cao nang luc quan tri chién lugc, quan tri tai chinh va kiém soat rdi ro
trén pham vi Tap doan va 3 Céng ty con. Téi uu hda dong tién va viéc st dung ngudn
von & pham vi Tap Doan. Tim kiém cac ngudn von, ndm bat ¢ hoi dau tu va M&A via
an toan vUa tang hiéu qua st dung von.

Tang muc dd Uy thac trong céng viéc va nang cao trach nhiém cla cédc cap quan ly
trong cdng tac quan tri. T6 chic va khuyén khich cac cap quan ly tham gia cac khoa
dao tao bén ngoai va dao tao ndi bd vé ki nang quan tri, k¥ nang lanh dao, k¥ nang

huan luyén, Gy thac cong viéc va cac ky ndng ho trg khac.

Pay manh hoat déng R&D, gidi thiéu dén khach hang cac bd suu tap va san pham mdi.

Pay manh san pham CabinetPro théong qua kénh chi dau tu, nha thau, don vi thi

cdng thiét k&, dai ly va hudng dén khach hang cho ca can ho cl va can hd xay mai.

-‘.—
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Wood - Working Materials i
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MAU GO CUA AN CUGNG

M MALLOCA

Smart Kitchen - Smart Life

Malloca la thudng hiéu thiét bi nha bép cao
cap, di dau trong cac giai phap céng nghé hién
dai, dua xu hudng thiét bi bép mdi trén thé gidi
dén ngugdi tiéu dung Viét. V3&i su dau tu chin
chu va sédng tao khéng ngung, cac san pham
tich hgp nham t&i da hoa khong gian, dem lai

Hettl%h ‘ tién nghi cho can bép. Cung danh muc san
Mado in Gormany ; ; pham I18n va day du nhat trong nganh thiét bi.
Dong san pham e :
hu kién ! .
dugcsanxast T i e * AConcept
tai Buc I 3 3
(ChGE IUONG ™ = e . CAB'NETPI'O i Thudong hiéu ndi that gay an

ANCUONG  *

|
|
tuong duong vdi Blum) . | 1
1
|

e W LAMINATE FLOORING

TOUCH | NATURAL | MODERN

Dong san pham Cac loai clfa 6 s&n
phu kién cac kich thudc
dudc san xuat tai théng dung. Mau san dé |ap dat, phu
Han Qudc, Trung Quéc sac, kiéu dang cla hop moi khong gian
(Chét luong da dang phu hgp thiét ké
tuong duong Hafele) v3i cac thiét ké

G6 cbng nghiép da
dang vé mau sac,

2. Ké hoach nhan su cua toan Tap Poan trong nam 2022

Sé liéu Sé liéu
. ~ lao dong lao dong
S6 lugng nhan su L L
tai ngay tai ngay
01/01/2022 01/01/2022
Téng cdng 2.835 3.163

tuong v38i nhiing moén dé ndi
that 1ay cam hung tu phong
cach néithat Bac Au (Scandina-
vian), cac san pham AConcept
rmang trong minh su can bang
tinh té gitfa 3 tiéu chi: Tinh T& -
Tién ich - T&i Gian. Cac thiét ké
clia AConcept ngay cang dugc
Ua chudéng Ung dung tai cac
ngdi nha Viét vi vila phu hgp vai
“gu” tham my ngay cang nang
cao cla ngugdi Viét, viia mang lai
hiéu qua cong nang va hiéu
Ung thi giac vé dién tich cho
khéng gian séng.

Tang Ghi
/ (Giam) cha

328
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“An Cudng la té chuc cé trdch nhiém va cé y
thdc xd héi. Tap Poadn luén chu trong dén
cdc van dé méi trudng, xd héi va quan tri
doanh nghiép. “Phadt trién bén viing” khéng
chi la khdu hiéu ma la phuong chém va
muc tiéu cua viéc té chuc todn bdé hoat

déng sdn xudt kinh doanh cua Tép Poan”.

Phat trién bén viing dudc hiéu 13 su phat trién vé moi mat trong xa hoi hién tai ma van phai
bdo dam su tié€p tuc phat trién trong tuang lai xa, Néi cadch khac, phat trién bén viing 1a tam vé
théng hanh dé dua doanh nghiép via dat dugc khat vong vuan 1én vé kinh t&, bén viing vé mai
trudng va gop phan déng gop vao su cong bang clia xa hoi ca ¢ hién tai va tuong lai.

Trong qua trinh phat trién gan 30 nam cda minh, Tap Doan ludn y thuc trach nhiém vé moi
trusng va xa hoi di lién vai cac hanh déng cu thé, qua dé thé hién ré nét tinh than nay luén
dudc dé cao va trién khai 3 ttng don vi thudc Tap Doan. Tinh than nay dugc truyén Ida va lan
tda dén tat cd CBNV cua Tap Doan vai su déng gbép ca vé vat chat, nhan luc va tinh than tu dé
nhiéu hoat déng xa hdi thudng xuyén dudc to chiic dé gilp dd cac hoan canh khd khan trén
ca nudc.

Tap doan ludén chu trong van dé mai trudng, ludén tuan tha va thuc hién day du cac quy dinh
cla phap luat vé méi trudng. Trong cdc nam qua, Tap Doan khéng bi bat ky xi phat vi pham
nao do khéng tuan thu luat phap va cac quy dinh vé madi trusng. Hang nam, tap doan déu thuc
hién cap nhat Bdo cdo danh giad tdc ddng madi trudng gui dén cd quan quan ly. Ngoai ra, khi cac
cb déng té chic qudc té dau tu vao An Cudng, Tap Doan da cé cac cam két nghiém tuc vé viéc
thuc hién cac bién phap can thiét dé dam bao muc tiéu phat trién bén ving theo théng lé
quoc té tot nhat. Trong cac ndm qua, cac cd dong I8n thudng xuyén kiém tra, gidm sat viéc

tuan thu va thuc hién cam két clia Tap Doan.

Ngoai ra, An Cudng la cdng ty duy nhat trong nganh gé Viét Nam dat dugc ching nhan
do Singapore cap. Day la gidy ching nhan danh gid nhat tai khu vuc vé san pham xanh,
sach, than thién va bdo vé méi trudng. Bén canh dé, An Cudng dat chdng nhan

138 | BAO CAO THUGNG NIEN 2021

vé quan Ii va bao vé moi trudng gidp can bang vai nhu cau kinh té xa hoi va dat chiing nhan
vé cung cap cac san pham, dich vu phu hgp va tuan thu cac tiéu chuan chat
lugng hién hanh.

Tap Doan dau tu hé théng hut bui hién dai va khép kin ddm bdo mabi trudng xanh sach trong
nha may. Nha may clia An Cudng dudc danh gia dat tiéu chuan t6 chiic san xuat clia Chau Au
va dugc danh gid la “Nha may khéng bui”. Ludgng bui thu gom dugc théng qua hé théng hut
bui sé dugc tap trung lai va ban thanh ly cho cdc don vi bén ngoai thu gom vé lam nguyén liéu
dau vao cho san xuat vién nén... Do dac trung cla san pham g céng nghiép, phan hao hut
hoac thai loai clia nguyén vat liéu la khéng I8n, than thién madi trudng va coé thé dugc tai su
dung (lam bao bi, tdm 16t) hodc lam nguyén liéu/nhién liéu dét.

P36i vai chat thai khac, Tap Poan clng tu té chic va/hoac Uy thac cho bén th( 3 thuc hién viéc
thu gom, phan loai va xt ly dung theo quy dinh.

Tap Doan cd hai cum nha may dat tai Binh Dudng, cung véi hé théng kho bai va showroom &
nhiéu tinh thanh trén ca nudc. Vé tiéu thu nudc, san lugng tiéu thu chd yéu 3 2 cum nha may,
binh quan 3 muc 135.234m3/ndm. Trong do, cum nha may cl chl yéu [a hé théng téng kho va
cum nha may mdgi dat tai Khu céng nghiép (KCN) KSB tap trung may mac thiét bi san xuat
chinh. Do phan I8n nhu cau st dung nudc tap trung d cum nha may mai dat trong KCN nén
nguon nudc va xu ly chat thai cda Tap Doan duge cung cap bdi Ban quan ly KCN KSB va dap
Ung tiéu chuan va han muc st dung theo quy dinh cla nha nudc va clia Ban quan ly KCN. Da&i
V3i viéc st dung va xU ly nudc thai 3 cac dién tich nha may va kho bai nam ngoai KCN, Tap

Poan cling tuan thi chat ché quy dinh cua tung dia phuang.
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San lugng tiéu thu binh quan hang nam & hai cum nha may clia Tap Doan 3 muc 14.462.881
KWH. Trong cdc nam qua, Tap Doan da khai thac viéc st dung nang lugng tai tao (dién mat troi
may Nha), qua dé gidp tiét giam han 10% san lugng tiéu thu tu dién ludi qudc gia. Ngoai ra, Tap
Poan cling cho ddi tac thd 3 thué lai phan I18n dién tich mai nha xudng dé 1ap dat va khai thac
dién mat trai. Nguon thu tu viéc cho thué mai gidp Tap Boan gidm dudc binh quan tu 10-15%
téng chi phi st dung dién hang nam. Ngoai ra, viéc lap dat hé théng dién mat trgi mai nha
cling lam cho khéng gian nha may dugc mat mé hon tu 1-3°C, gilp tiét giam dugc viéc su

dung dién nang cho viéc lam mat.

Chinh sach lao dong va phuc Igi
Tap Doan xay dung va thuc hién chinh sach lao déng ré rang va tuan thu theo Luat Lao Bong.
Khéng st dung lao dong tré em hodc lao ddng khéng du diéu kién.

Bén canh do, Tap Doan ban hanh cac chinh sach phdc IGi ré rang va truyén théong dén cho tat
ca Ngugi lao dong trong Tap Doan. Ngoai viéc ddm bao muc lucgng thudng cao hon so véi muc
toi thiéu vung, thdm chi cao hon so véi cac cong ty cung nganh va trong khu vuc, trong hai
nam 2018 va 2019, Tap Poan d& phat hanh 2 dgt ¢ phan ESOP vai khéi lugng |a 3.042.674 cd
phan vai gia tri theo ménh gia la 30.042.674 déng theo, dp dung cho céc cad nhan co gan boé va
doéng gép cho su phat trién cla Tap Doan.

Tap Doan luén chd trong dau tu vao hé théng may maoc hién dai, hé théng PCCC va cac trang

thiét bi lao déng dat chuan dé dam bao muc dé an toan lao déng cao nhat.

Tap Doan ludn tao diéu kién cho toan thé CBNV tham gia cac hoat dong doan thé, hoat déong
cbng déng trong pham vi Tap Doan va két ndi v8i bén ngoai nhu viéc té chic “Ngay hdivan hoa
An Cudng”; cac chuyén di thién nguyén theo khéi/phong/ban; cac chuyén “Caravan” két noi

Ngudi lao déng, nha phan phadi va dai ly...

Pac biét, trong hai nam 2020 va 2021, dudi anh hudng cua dich bénh, Tap Boan da trich ngan
sach han 20 ty dong tu chi phi hoat ddng kinh doanh cling nhu st dung céc quy du phong dé
cham lo ddi séng cua toan thé CBNV cla Tap Doan, dam bao thu nhap, sic khoe, trang thiét
bi phong chéng dich, vic-xin va thudc diéu tri cho nhan vién va ngudi than trong gia dinh cla
nhan vién. Tai thai diém dich bénh dién bién phuc tap nhat, phan I6n CBNV cla Tap Poan
cling d& dudc tiép can dugc vaéi vac-xin, cé bac si tham kham va cé cac phat dé diéu tri hop ly.
Pa6i vai cac trudng hgp kém may man khdong vust qua dugce dich bénh, Tap Doan cling ¢6 cac
chinh sach dé ho trg gia dinh clia ngudi lao déng phu hgp v3i hoan canh va diéu kién thuc té

cla tung lao déng.

6.2 Vé cong cu quan ly va Két hgp véi bén thu 3

Cdc nha ddau tu Ién giup dinh hudng chién Iugc va 16 trinh phdt trién mét cdch tét nhat.
Sumitomo Forestry (Nhat Ban), DEG va VinaCapital la cac té chic cé uy tin va kinh nghiém sau
sac trong linh vuc hoat déng va dé ra cac chudn muc vé quan ly va tuan thua rat cao. Cac co

déng nay cé ho trg to I8n cho Tap Poan trong viéc dinh hudng chién ludc va dua ra cac yéu cau
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chat ché dé dam bao thuc hién va dat dugc muc tiéu phat trién bén viing cla Tap Doan. Vé
phia minh, Tap Doan cling ky vong cac cb déng, vdéi vai tro 1a ngusi chi doanh nghiép, ludn
Ung hé quan diém kinh doanh bén ving, cadn bang gidia muc tiéu kinh doanh va viéc thuc hién

cdc trach nhiém xa hoi, cong dong.

Bao cao chi tiet. Tap Doan da thanh céng trong viéc xay dung cac tiéu chuan quan ly cao va
cdng cu quan ly phu hgp va hiéu qua gilp cho viéc cung cap théng tin, bdo cdo va gidm sat dd

liéu day du, nhanh chéng va kip thai.

Kiém toan bdi bén thd 3. Tap Poan da cé hon 8 ndm lién tuc dudc kiém todn bdi cac cong ty
kiém todan quoc té I8n (Big 4) nhu PwC va KPMG. Thém vao do, Tap Doan cling thudng xuyén
st dung dich vu tu van vé chién lugc, tu van thué, tu van tai chinh va dau tu, tu van dao tao tu

cac td chic cé uy tin trong nudc va quoc té.

6.3 Vé cam két doi véi khach hang

VGi niém dam mé danh cho vat liéu ndi that, An Cudng khdong ngiing néd luc cdp nhat nhing
xu hudng hién dai cling nhu lién tuc dau tu hang loat may maéc, trang thiét bi hién dai, |én dén
hang chuc triéu USD va tién phong dan dau trong viéc Ung dung céac cong nghé tién tién nhat
trén thé gidi nham gidi thiéu cac giadi phap gb ndi that ddéc ddo va toan dién nhat, mang dén
gia tri t&i uu cho Nhing thiét ké ndi that dang cap. Hang Nndm Ban lanh dao An Cudng thudng
xuyén té chuic cdc chuyén cdng tac dai ngay cho cac trudng phong ban cé dip tham quan, tim
hiéu may moc thiét bi, vat liéu va ndi that tai cac hdi chg ndi that 3 nudc ngoai, dac biét 1a Chau
Au - cai néi clia nganh nodi that. Nha dé xu hudng thé gidi dudc cap nhat lién tuc va truc tiép
nhat.
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An Cuéng luén “theo dudi su hodn hdo” nhadm théa mén cao nhét nhu cdu da dang
cua khdch hang théng qua viéc cung cdp cdc sdn phdm va gidi phdp an todn, chat
lugng cao, than thién véi méi trudng va véi gid ca hap ly. Cung cdp da dang vé sdn
phém va gidi phdp “KHOP” véi tiing nhu cdu va dem dén Igi ich cao nhét cua khdch
hang gép phdn tao ra khéng gian ndi thdt dadng séng cho ngudi dan Viét Nam va
trén thé gidi.

AN CUANG |
g Mataras

vasd - et Ml

Tap Doan ludn y thic dudc tam nhin thugng hiéu cling nhu dinh hudng chién lugc phat trién
chudi showroom "One-Stop Shopping Center" - Tat cad nhiing gi ban mudn cho khdéng gian
séng hoan hao.
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6.4 Vé hoat déng xa hoi

“Chuang téi luén trdn tréd va cé gdng trong si ménh cua minh Ia phdi cé nhitng déng gép
thiét thuc cho cdc hoat déng céng déng nhiéu hon nia, giup dudc nhiéu tré em, ngudi gia
bdat hanh va gép phdn cho su tét dep cua xd héi”.

Coéng ty sé chia gié tri véi cdng dong, thudng xuyén té chic va tham gia cac hoat déng xa hoi,
hoat déng thién nguyén, hé trg cadc hoan canh khé khan, cac chién dich vi cdng déng & dia
phuong va nhiéu nai trén khap ca nudc, chld déng dong gép vao ngan sach nha nudc, déng
hanh cung Chinh phtd trong su Phat trién bén ving cua Viét Nam.

QuYy “Nu Cudi Hy Vong” da gidi ngan han 20 ty déng cho cac hoat déng xa hoi va gitp dd cho
cdc CBNV An Cudng cé hoan canh khoé khan, tré mo cdi, tré khuyét tat, ngudsi gia neo dan...

Gidi thiéu déi nét vé Quy Nu Cudi Hy Vong clia An Cudng Group

Quy Nu Cusi Hy Vong do Ong Lé Buc Nghia sang lap, truc thudc Céng Ty C6 Phan Gé An
Cusng. Nhiéu nam qua, Quy NCHV da gilp dé rat nhiéu canh dsi bat hanh, khé khan. Song
song doé, Quy Nu Cudi Hy Vong cling dong hanh v@i rat nhiéu té chc tu thién xa hoi cung
chung tay cho cac hoat ddng cé y nghia: hd trg md tim cho bénh nhi nghéo, hé trg vién phicho
tré em ung thu, dong tham gia hodc |a nha tai trg chinh cho cac chudng trinh xa hoi khac: Quy
Nhip Tim Viét Nam, Hiéu vé trai tim, Chay vi trai tim, Quy Bao Trg Tré Em, cac chuong trinh tu
thién do héi doanh nhan tré YBA, Cau Lac B6 Doanh Nhan 2030, QuYy TU Thién Chua Huyén
Trang, Bép com tU thién Chua Vinh Xudng, Chua Thién Tri, Mai Am Mai Tam, Mai Am Hoéng
Quang, Quy Bao Trg Tré Em Viét Nam...

Mot s6 hoat dong tai tro ndi bat bao gém:

Tinh hinh dich bénh dién ra hét suic phuc tap cling anh hudng rat I6n dén dsi séng clia ba con
nghéo. Vivay Quy Nu Cusi Hy Vong trich khan cap 30 triéu déng cuing UBND Phudng 12 - Quan
10 mua nhu yéu pham va luong thuc thiét yéu dé gui tdng cho ba con nghéo ndm trong khu
vuc phong tda bdi dich COVID.

Coéng ty b phan G6 An Cudng, Tap doan Tran Anh va Cong ty bat déng san Sai Gon Thang Long
la 3 dan vi da hé trg chuyén dén ba con nghéo trong céc khu vuc phong tod hang chuc tan gao

clng cac nhu yéu pham can thiét trong thai gian bi phong toa.

Cong ty két hgp cung Hoi doanh nhan tré Viét Nam va céc cdng ty thanh vién déng gép 5ty
dong tugng duang 10.000 b kit test phat hién virus covid.

Ngoai ra, khi thanh phé H6 Chinh Minh rgi vao dinh diém khi dich covid bung phat manh vao
thang 02/2021, Tap doan G& An Cudng da hé trg hang chuc ty déng mua cac trang thiét biy té
ho trg cho cac tuyén y té - bénh vién da chién - b&nh vién chlc ndng trong tuyén dau chéng
dich.
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HOAT DONG IR

Théng tin Cé phi€u cua Céng ty Cé phan Go An Cudng

C6 phiéu clia Cong ty C6 phan G6 An Cusng (Ma chiing khodn: ACG) 1a ma cd phiéu cd stic hap dan
dac biét déi véi nha dau tu. Ngay 4 thang 8 nam 2021, ¢é phiéu ACG da chinh thic dugc dang ky giao
dich trén Upcom va3i gid chao san 13 90.000 déng/cd phan. Ngay tl phién giao dich dau tién, cé phiéu
ACG da tdng manh dén 40% dat muic gid 125.900 dong/cd phan, tusng dusng véi muic von hda céng
ty 14 11.000 ty déng. K&t thuc ngay 07/04/2022, c6 phiéu ACG déng cla 3 muc 113.000 déng/cé phan
(gid sau chét quyén phat hanh thém va chi tra cd tuic), tusng ducng muc dinh gid 10.399 ty dong
(tang 31,8% so vai gid chao san).

Dién bién gid cé phiéu ACG tu ngdy chao san dén ngady 07/04/2022

45% mmmesm VNINdex s VN30 s Upcom mmssss ACG
40%
35%
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-5%

V&i phucng cham ludn tén trong Ii ich clia ¢d déng va dam bao tinh minh bach cao nhat trong moi
hoat déng clia Cong ty, hoat ddng IR ludn dudc té chiic va thuc hién theo hudng chuyén nghiép, tan
tam, cong bang, cdi M3 va ludn tao diéu kién thuc hién giao ti€p da kénh véi nha dau tu. Mot sé hoat

dong IR ndi bat ti khi cd phiéu ACG lén san dén nay nhu sau:

Thanh 1ap bd phan chuyén trach quan hé cé déng va
quan hé nha dau tu.
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T6 chuc roadshow gidi thiéu co phiéu ACG dén déng dao
cbng dong dau tu.

(Company and Factories Visit).

Phat hanh Bao cdo IR theo dinh ky hang quy cap nhat vé
tinh hinh hoat déng va s6 liéu tai chinh cda cong ty.

thdi trén

Ti€p nhan va nhanh chéng phan héi cac cau hoi clia co

déng va nha dau tu lién quan dén hoat déng clia cong
ty théng qua nhiéu kénh lién lac khac nhau.

Thudng xuyén té chuic cac budi gap mat vaéi cac nha phan
tich chiing khoan, nha tu van/maéi gidi chiing khoan
(Analyst Meeting va Broker Meeting) va nha dau tu.

E’ T6 chiic cac dot di tham cong ty va nha may

Coéng bo théng tin dinh ky va bat thudng moét cach nhanh chéng va kip

a. hé théng IDS clia Uy Ban Chiing Khodn Nha Nudc (UBCKNN),

b. hé théng CIMS clia S3 Giao dich Chiing Khoan Ha Noi (HNX)

€. muc Quan hé Cé déng trén trang Web cuia Céng ty

d. trén céc phuadng tién thong tin dai ching tuan theo quy dinh ctia phap
luat va theo quy ché quan tri néi bo clia Cong ty.

Pa phan cac théng tin dudc cong bé bang ca tiéng Viét va tiéng Anh.
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‘F Trong nam 2021 va quy 1 nam 2022,
‘ ACG da ti€p don va lam viéc véi

hon 20 nha dau tu ching khoan
chuyén nghiép |a cac quy dau tu trong
nudc va qudc té. Trong do, cd 2 quy dau
tu cé gia tri tai san quan ly (AUM) trén

100 ty USD va mot s6 quy dau tu co
AUM trén 1ty USD.

hon 10 doan nha dau tu dudc két ndi
b3i cac cong ty chiing khoan hang dau
tai Viét Nam.

'F Trong nam 2021 va dau nam 2022, ACG da thuc hién viéc
l chia ¢6 tuc va chét quyén cho ¢cé ddng nhu sau:

= Ngay 22/04/2021: Chét danh sach ¢ déng tham du DHDCD thudng nién nam 2021.

= Ngay 20/05/2021: Chét danh sach cé déng dé chi tra cé tlic dgt 2 nam 2020 bang tién vai
ty 18 12% ménh gia cé phan, tusng Ung mabi cé phan nhan dugc 1.200 déng.

= Ngay 29/09/2021: Chét danh sach cé déng tham du DHDCP bat thusdng nam 2021.

= Ngay 08/03/2022: Chét danh sach cé dong dé tam Ung ¢ tlc dcdt 1 ndm 2021 bang tién
vGi ty 1& 5% ménh giad c6 phan, tusng Ung moi ¢ phan nhan dugc 500 dong.

= Ngay 08/03/2022: Chét danh sach cé déng thuc hién quyén mua cd phiéu mua cé phiéu
clia cb déng hién hiu.

= Ngay 14/4/2022: Chét danh sach cd déng dé tra cd tlc bang cd phiéu véi ty & 2:1

(c6 dbng ndm gill hai c6 phiéu dudc Nnhan Mot cd phiéu phat hanh mai).
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DINH HUGNG

Duy tri va cling ¢ cam két HOAT DONG IR Dinh ky hang quy hodc
tén trong tinh minh bach, O,\/_ TRONG NAM o@? bat thudng té chuc cac
tan tdm va cdi ma trong viéc % 2022 budi gdp g8 co dong va
phat trién mai quan hé véi nha dau tu dé cung cap
c6 dong va nha dau tu. théng tin, cap nhat tinh
e~ o hinh hoat déng cuia Céng

K]E 5 2l 1% ty va giai dap céac cau hoi

% o-|l|-o quan tdm clia ¢ déng va

Tuan thu tat ca quy dinh

vé cong bo théng tin.
BHam bao viéc cung cap
thong tin chinh xac, day
du va kip thgi lan tda
dén tat ca cé dong va

= nha dau tu.

Lan toa van hoda coéng ty,
van hoéa vi cong déng xa
hoéiva moi trudng dén vai
cdng déng nha dau tu
nham gan két hoat déng
quan hé nha dau tu (IR)

nha dau tu. . N . ~ . v8i  hoat dong moi
Nang i:ao Fleu f:huan cqu bo trudng, xa hoéi va quan tri
théng tin, thong qua viéc (ESG) clia Cong ty.
Nang cao Toan bd Tai liéu Tai liéu
chat lugng ddéi ngd tai liéu IR dugc trinh bay dugc cung cap va luu tr
nhan su phu trach sé dugc cong bo than thién, ré rang, dugi nhiéu hinh thic
cong tac IR bang song ngl bat mat, day du va dinh dang giup cho
Anh - Viét viéc truy xuat

o

o

(1)

()

Théng qua Bo phan IR clia Cong ty:

va bao quan dugc
nhanh chéng va an toan

An Cudng ludn dé cao va cam két ludén tuan thu
dam bao tinh minh bach va céng bang trong viéc
cbng bod théng tin dén tat ca cac cd ddng va cac
bén co quyén Igi lién quan khac. Dé viéc tiép can
thong tin hiéu qua, dé dang, cong bang va téi uu
vé chi phi, An Cudng thuc hién céong bdé thoéng
qua cac cong cu truyén théng da dang nhu:

‘B Quét QR code dé xem chi tiét
Trén hé théng cdng bd théng tin IDS ctia UBCKNN va CIMS clia HNX
Trén cac phudng tién truyén théng dai chiung

Ong Nguy Thanh Vi- Gidm déc Quan hé Nha dau tu

Email: ir@ancuong.com
Coéng Ty C6 Phan G6 An Cudng

Thiia dat 681, TG ban dé 05, budng BT 747B, Khu phd Phudc Hai, Phusng Thai Hoa,

Thi xa Tan Uyén, Tinh Binh Ducng.

VUNG BEN PHAT TRIEN | 151

I. THONG TIN CHUNG

Il. BAO CAO CUA
HOI DBONG QUAN TR

ll. BAO CAO
BAN KIEM SOAT

IV. BAO CAO )
BAN TONG GIAM BOC

A HOI

V. BAO CAO TAC BONG
MOI TRUGNG VA X

VII. BAO CAO
TAI CHINH 2021



“Nhing diéu vi dai trong kinh doanh khéng bao gid dudc thuc hién
bdi chi mét ngudi. D6 Ia céng trinh cia cd mét tdp thé”- Steve Jobs
Thuc té méi cd nhén déu la mét “chuyén gia” trong linh vuc ma ho
dang dam nhén. “Khéng mét ai trong chdng ta cé thé gidi bang tat
cd chung ta hop Ilai”, do d6 su két néi gilt vai tro then chét doi vai
bat ki doanh nghiép néo va dé ciing Ia chia khod dé khai mé va tao
nén sdc manh cho doanh nghiép. Tai An Cuéng chung téi thiét Iap
don bdy sdc manh tép thé bdang cdch khéng ngiing I1én ké hoach
trao déi kién thuc théng qua cdc khod dao tao khéng chi cho cép
I&dnh dao ma con déi véi tép thé nhan vién. Mé hinh nay khéng
nhing ndng cao ndng sudt - hiéu quad lam viéc, thuc ddy vdn hod
doanh nghiép ma coén tao su Khép va lién két trong ting cd thé két
hop cung nén tdang doanh nghiép va tadm nhin nhat qudn dén tu
ban Iénh dao céng ty. Tdm quan trong cua su lién két nay khéng chi
cho hién tai ma con Ia co sé dé hoan thién si ménh va tGm nhin cua
doanh nghiép trong tucng lai.

TU :
KHOP NOI
dén buc tranh =
VUNG BEN
PHAT TRIEN
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THONG TIN VE DOANH NGHIEP

Gidy ching nhan

Pang ky Doanh nghiép

H&i déng Quan tri

Ban Téng Giam déc

Ban Kiém soat

Ngugi dai dién
theo phap luat

Tru s3 chinh

Cdéng ty kiém toan
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S& 3700748131 ngay 20 thang 9 nam 2006

Gidy ching nhan Bang ky Kinh doanh dau tién s6 4602002303
ngay 20 thdng 9 ndm 2006 va céc Gidy ching nhan Bang ky
Doanh nghiép stia déi sau dé dudc cap bai SS K& hoach va Bau tu
Tinh Binh Dugng. Gidy ching nhan Bang ky Doanh nghié gan
nhat s6 3700748131 ngay 9 thang 11 nam 2021.

Ong Lé Buc Nghia
Ong Nguyén Minh Tuan

Ong Masao Kamibayashiyama
Ong Tran Luong Thanh Tung

Ong Lé Thanh Phong
Ong Jess Rueloekke
Ba Nguyén Thi Diéu Phugng

Ba V& Thi Ngoc Anh

Ong Lé Thanh Phong

Ba Nguyén Thi Hao

Ba Nguyén Thi Kim Thoa
Ba Nguyén Thi Duyén
Ong Ngé Tan Tri

Ba Thiéu Thi Ngoc Diém

Ba Tran Thi Ngoc Tué
Ba Tran Thi Kim Anh
Ba Mai Thi Phugng Thao

Ong Lé Puc Nghia
Ba V& Thi Ngoc Anh

Chu tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién déc lap
Thanh vién doc lap

Téng Giam doc

(b6 nhiém ngay 20.4.2021)
Phé Tong Gidm doc

Phé Téng Gidm déc

Phé Tong Gidm doc

Phé Téng Gidm déc

Phé Téng Gidm doc

KE& todn trusdng

Trudng ban
Thanh vién
Thanh vién
Chu tich H6i dong Quan tri

Téng Giam déc
(tU ngay 9.11.2021)

Thiia dat s6 681, T3 ban do sé 5, budng BT 747B Khu phd Phudc Hai,
Phudng Thai Hoa, Thi xa Tan Uyén, Tinh Binh Duang, ViétNam

Céng ty TNHH PwC (Viét Nam)

BAO CAO CUA BAN TONG GIAM POC
TRACH NHIEM CUA BAN TONG GIAM BDOC CONG TY POI V81 BAO CAO TAI CHINH HGP NHAT

Ban Téng Giam ddéc clia Cong ty C6 phan G6 An Cudng (“Cong ty”) chiu trach nhiém 1ap bao
cdo tai chinh hgp Nhat thé hién trung thuc va hgp ly tinh hinh tai chinh hdp nhat cda Cong ty
va cac codng ty con (goi chung la “Tap doan”) tai ngay 31 thang 12 nam 2021, cing nhu két qua
hoat déng kinh doanh hdp nhat va tinh hinh luu chuyén tién té hgp nhat cda nam tai chinh két
thic cung ngay néu trén. Trong viéc lap bao cdo tai chinh hgp nhat nay, Ban Téng Giam déc
dugc yéu cau phai:

- Chon lua cdc chinh sach ké& todn phu hdp va ap dung moét cach nhat quan;

- Thuc hién cac xét doan va udc tinh mot cach hgp ly va than trong; va

- Lap bdo cdo tai chinh hgp nhat trén co s dan vi hoat dong lién tuc tru khi khéng thich hop
dé cho |a Tap doan sé tiép tuc hoat déong.

Ban T6ng Gidm déc clia Cong ty chiu trach nhiém bao dam rang cac sé sach ké todan ding dan
da dudc thiét 1ap va duy tri dé thé hién tinh hinh tai chinh hgp nhat cdia Tap doan véi dé chinh
xac hgp ly tai moi thai diém va dé lam ca sd 1ap bao cdo tai chinh hgp nhat tuan thd theo ché
do ké toan dudc trinh bay 3 Thuyé&t minh 2 cdia bdo cdo tai chinh hgp nhat. Ban Tong Giam déc
cla Céng ty cling chiu trach nhiém déi véi viéc bao vé cac tai san cla Tap doan va thuc hién
cac bién phap hop ly dé ngan ngua va phat hién cac gian 1an va sai sét khac.

PHE CHUAN BAO CAO TAI CHINH HGP NHAT

Theo day, ching téi phé chuan bao cdo tai chinh hop nhat dinh kém tu trang 5 dén trang 45.
B4o cdo tai chinh hgp nhat nay phan anh trung thuc va hgp ly tinh hinh tai chinh hgp nhat cla
Tap doan tai ngay 31 thang 12 nam 2021, cling nhu két qua hoat déng kinh doanh hgp nhat va
tinh hinh luu chuyén tién té hgp Nnhat clia ndm tai chinh két thdc vao ngay néu trén phu hgp
v3i cdc Chuadn muc K& toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh
phap ly cd lién quan dén viéc lap va trinh bay bdo cdo tai chinh hgp nhat.

Thay mat Ban Téong Giam déc

V& Thi Ngoc An ’ W
Toéng Giam docTONG GlAM DOC

Tinh Binh Dudng, nudc CHXHCN Viét Nam
Ngay 18 thang 3 nam 2022
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BAO CAO KIEM TOAN DOC LAP
GUI CAC cO DONG CUA CONG TY cO PHAN GO AN CUGNG

Chung téi da kiém toan bdo cdo tai chinh hgp nhat kém theo cla Céng ty C6 phan G& An
Cudng (“Coéng ty") va cac cbng ty con (goi chung la “Tap doan”) dudc lap ngay 31 thang 12 nam
2021, va dugc Ban Téng Giam ddéc Cong ty phé chuan ngay 18 thang 3 nam 2022. Bao céo tai
chinh hgp nhat nay bao gom: bang can déi k& todn hdp nhat tai ngay 31thang 12 nam 2021, bao
cdo két qua hoat dong kinh doanh hdp nhat va bdo cdo luu chuyén tién té hdp nhat cho nam
tai chinh két thdc cung ngay néu trén, va thuyét minh bo cdo tai chinh hgp nhat bao géom cac

chinh sach ké& todn chu yéu tU trang 5 dén trang 45.

Trach nhiém cuda Ban Tong Giam déc

Ban Téng Giam ddéc clia Céng ty chiu trdch nhiém vé viéc 1ap va trinh bay trung thuc va hop ly
bdo cdo tai chinh hgp nhat cia Tap doan theo cac Chuan muc K& todn Viét Nam, Ché do Ké
todn Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc |ap va trinh bay bdo
cdo tai chinh hgp nhat va chiu trach nhiém vé kiém soat ndi bdé ma Ban Tong Gidm déc xac
dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay béo céo tai chinh hgp nhat khéng coé sai
sot trong yéu do gian |an hodc nham 1an.

Trach nhiém cua Kiém toan vién

Trach nhiém cla chung toéi la dua ray kién vé bdo cdo tai chinh hgp nhat nay dua trén két qua
cudc kiém todn. Chung tdi da tién hanh kiém todn theo cdc Chuan muc Kiém toan Viét Nam.
Cac chuan muc nay yéu cau chidng téi tuan thd chuan muc va cac quy dinh vé dao dlc nghé
nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dudc su dam bao hgp ly vé viéc liéu

bdo cdo tai chinh hgp Nnhat clia Tap doan cé con sai sét trong yéu hay khéng.

Cong viéc kiém todn bao gom thuc hién cac thd tuc nham thu thap cac bang ching kiém toan
vé cac sO liéu va thuyét minh trén bao cdo tai chinh hgp nhat. Cac thu tuc kiém toan dudc lua
chon dua trén xét doan cla kiém toan vién, bao gom danh gia rui ro co sai sot trong yéu trong
bdo cdo tai chinh hdp nhat do gian 1an hodac nham 1an. Khi thuc hién danh gia céc rdi ro nay,
kiém toan vién da xem xét kiém sodat ndi bd cla Tap doan lién quan dén viéc |ap va trinh bay
bao cdo tai chinh hop nhat trung thuc va hgp Iy nham thiét ké cac thi tuc kiém toan phu hop
v3i tinh hinh thuc té, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cla kiém soat
nodi bd cla Tap doan. Céng viéc kiém todn cling bao géom viéc danh gid tinh thich hgp cla cac
chinh sach ké toan dugc ap dung va tinh hdp ly clia cac udc tinh k& toan clia Ban Tong Giam
déc cling nhu danh gia viéc trinh bay téng thé bdo cdo tai chinh hgp nhat.

Chung tdi tin tudng rang cac bang ching kiém todn ma chung téi da thu thap dugc 13 day du

va thich hgp dé Iam ca s3 cho y kién kiém todn cla chidng toi.
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Y ki€n cla kiém toan vién

Theo y ki€n cla chidng t6i, bdo cdo tai chinh hgp nhat dd phan anh trung thuc va hgp ly, trén
cac khia canh trong y&u tinh hinh tai chinh hdp nhat cda Tap doan tai ngay 31 thdng 12 nam
2021, clng nhu k&t qua hoat dong kinh doanh hgp nhat va tinh hinh Iuu chuyén tién té hgp
nhat cho nam tai chinh két thic cung ngay néu trén phu hgp véi cdc Chuadn muc KEé todn Viét
Nam, Ché dé Ké todn Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc
l&p va trinh bay bdo cdo tai chinh hgp nhat.

Thay mat va dai dién cho Cong ty TNHH PwC (Viét Nam)

| NH I A )\
=T\ ' \ A%
\* \ W vr M s

K y//m/

—_—

“Tedm ThiThanh Trac
S6 Giay CN BKHN kiém toan:
3047-2019-006-1
Ch{ ky dugc Gy quyén

Nguyén Vi Anh Tuan

3631-2021-006-1

S hiéu bdo cdo kiém toan: HCM11564
TP. H6 Chi Minh, ngay 18 thang 3 nam 2022
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sé TAISAN
100 TAI SAN NGAN HAN

110 Tién
m Tién

120 PAau tu tai chinh ngan han
123 Pau tu ndm gitt dén ngay ddo han

130 Céac khoan phai thu ngan han

131 Phai thu ngan han cla khach hang
132 Tra trudc cho ngudi ban ngan han
136 Phaithu ngan han khac

137 Du phong phai thu ngan han khé doi
139 Tai san thiéu cha xd ly

140 Hang tén kho
141 Hang ton kho
149 Du phong giam gia hang ton kho

150 Tai san ngan han khac

151 Chi phi tra truéc ngan han

152 Thué Gia tri Gia tdng ("GTGT")
dugc khau tru

153 Thué va cac khoan khac phai thu
Nha nudc

200 TAI SAN DAI HAN

210 Khoan phai thu dai han
216 Phai thu dai han khac

220 Tai san c6 dinh

221 Taisan co dinh hiu hinh
222 Nguyén gia

223 Gia tri khau hao lty ké

227 Taisan co dinh vé hinh
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Thuyét

minh

4(a)

5
6
7(a)
8

9

10(a)

15(a)

1(a)

11(b)

Tai ngay 31 thang 12 nam

2021
VND

3.650.800.848.248

99.169.609.256
99.169.609.256

1.527.845.044.955
1.527.845.044.955

618.583.366.551
549.583.344.234
47.549.408.310
40.012.513.678
(18.765.339.662)
203.439.991

1.380.301.310.465
1.409.876.670.599

(29.575.360.134)

24.901.517.021
22.007.833.088

2.322.179.488

571.504.445

1.332.118.177.476

322.336.513.405
322.336.513.405

534.761.034.183
518.159.318.784
1.020.819.135.402
(502.659.816.618)

16.601.715.399

2020
VND

3.588.399.748.702

53.239.217.833
53.239.217.833

1.680.045.044.955
1.680.045.044.955

689.453.876.852
607.079.449.113
32.794.536.220
60.123.992.957
(10.661.866.893)
117.765.455

1.132.964.681.719
1151.953.993.414

(18.989.311.695)

32.696.927.343
23.77471M3.791

7.965.797.220

984.016.332

864.717.863.998

5.728.730.600
5.728.730.600

635.138.407.774
615.103.068.586
1.009.655.377.117
(394.552.308.531)

20.035.339.188

228
229

240
242
250
253
255

260

261

262

270

Nguyén gia
Gia tri khau hao 0y ké

Tai san d3 dang dai han

Chi phi xdy dung co ban dd dang
Pau tu tai chinh dai han

Pau tu gdép von vao dan vi khac

Pau tu ndm gill dén ngay ddo han
Tai san d ai han khac
Chi phitra trudc dai han

Tai san thué thu nhap hoan lai

TONG TAI SAN

4(b)
4(a)

10(b)
22

32.148.567.346
(15.546.851.947

1.425.546.949
1.425.546.949
275.217.700.000
119.200.000.000
156.017.700.000

198.377.382.939
190.080.570.500
8.296.812.439

4.982.919.025.724

31.684.967.346
(11.649.628.158)

2.660.445.161
2.660.445.161

221.190.280.463
212.227.664.545
8.962.615.918

4.453.117.612.700

Cac thuyét minh tU trang 9 dén trang 45 la mot phan cau thanh bdo cdo tai chinh hdp nhat nay.
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Tai ngay 31 thang 12 nam

7>/ CONG TY

Ma Thuyét 2021 2020 ey,
s6 NGUON VON minh VND VND 13 S
I"_’i:;\j?N ‘
300 NG PHAITRA 1.206.120.120.534  936.426.104.376 . \%g}
W W :

310 NG ngan han 1196.572.464.437 929.831.152.397
311 Phaitrd ngudi ban ngan han 13 289187.086.507  245.477558.884 Tran Anh Tusn Thiéu Thi Ngoc Diém V& Thi Ngoc Anh
312 Ngugdi mua tra tién trudc ngan han 14 206.024.768.522 232.947.885.577 Ngusi lap K& toan trudng Téng Giam déc
313 Thué va cac khoan phai nép Nha nudc  15(b) 36.046.362.980 44.095.993.433 Ngay 18 thang 3 nam 2022
314 Phai trd ngudi lao déng 16 58.355.659.772 72.524.084.358 Cac thuyét minh tU trang 9 dén trang 45 1& mot phan cau thanh bédo cdo tai chinh hgp nhat nay.
315 Chi phi phaitra ngan han 17 24.826.970.905 24.256.358.433
318 Doanh thu chua thuc hién ngan han 218 1130.344.632 1130.344.632
319 Phaitrd ngdn han khac 18 11.359.884.360 1.524.645.739
320 Vay ngén han 19 566.975.088.269 307.899.246.071
322 Quy khen thudng, phuc Igi 20 2.666.298.490 175.035.270
330 NG dai han 9.547.656.097 6.594.951.979
336 Doanh thu chua thuc hién dai han 218 3.014.252.347 4144.596.979
342 DU phong phai tra dai han 21 6.533.403.750 2.450.355.000
400 VON CHU sG HOU 3.776.798.905.190  3.516.691.508.324
410 Vén chu sé hitu 3.776.798.905.190  3.516.691.508.324
411 V6n gép clia chd sd hitu 23,24  876503.440.000  876.568.440.000
411a - C6 phiéu phé théng

co quyén biéu quyét 876.503.440.000  876.568.440.000
412 Thang du vén cé phan 24 1419.304.688.703  1.408.471.865.056
415 C6 phiéu quy 24 (653.230.147)  (20.046.000.000)
418 Quy dau tu phat trién 24 25.138.524.261 36.590.318.871
421 Lgi nhuan sau thué (“LNST")

chua phan phai 24 1456.505.482.373  1.215106.884.397
421a - LNST chua phdn phoi

Gy ké cla cac nam trudc 1.034.544110.211 880.369.288.195
421k - LNST chua phdn phéi cGa ndm nay 421.961.372.162 334.737.596.202
440 TONG NGUON VON 4.982.919.025.724  4.453.117.612.700
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02

10

Il

20

21

22

23

25

26

30

3]

32

40

50

5]

52

60

Doanh thu ban hang va cung cap
dich vu

Cac khoan giam trt doanh thu

Doanh thu thuan vé ban hang va
cung cap dich vu

Gia vén hang ban va
dich vu cung cap

Lgi nhuan gép vé ban hang va
cung cap dich vu

Doanh thu hoat déng tai chinh
Chi phi tai chinh

- Trong do: Chi phi l&ai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Ldi nhuadn thuan tu hoat déng
kinh doanh

Thu nhap khac
Chi phi khac
Lgi nhuan khac

Tong Igi nhuén ké toan truéc thué
Chi phi thué thu nhap

doanh nghiép (“TNDN”) hién hanh
(Chi phi)/thu nhap thué TNDN

hoan lai

Ldi nhuan sau thué TNDN
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Tai ngay 31 thang 12 nam

Thuyét 2021
minh VND

2020
VND

3.312.950.679.602 3.781.468.964.050

(19.443.094.091)

(27.863.918.614)

28 3.293.507.585.511 3.753.605.045.436

29  (2.397.612.834.481) (2.735.642.853.637)

895.894.751.030

30 154.068.436.757
(24.158.148.267)
(21.480.945.050)

21 (383.770.408.773)
32 (100.092.496.584)

541.942.134.163

5.710.976.177
(1.236.519.895)
4.474.456.282

546.416.590.445

33 (94.471.564.132)

33 (665.803.479)

451.279.222.834

1.017.962.191.799

109.690.865.720
(18.526.863.293)
(12.839.105.796)
(442.795174.301)
(107.320.377.926)

559.010.641.999

9.547.504.870
(6.878.665.829)
2.668.839.041

561.679.481.040

(72.039.104.089)

2.337.558.451

491.977.935.402

Phan bé cho:

61 Lgi nhuan sau thué cua céong ty me 451.279.222.834  491.977.935.402
70 L&i co ban trén cé phiéu 26(a) 4.513 5.144

71  L&i suy giam trén cé phiéu 26(b) 4.513 5.144

7>/ CONGTY

i«

=/ cOPHAN

Tran Anh Tuan

Ngugi lap

Thiéu Thi Ngoc Diém
Ké toan trudng

V& Thi Ngoc Anh
Tong Giam doc
Ngay 18 thang 3 nam 2022

Cac thuyét minh ti trang 9 dén trang 45 1a mot phan cdu thanh bo cdo tai chinh hgp nhat nay.
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LUU CHUYEN TIEN TU HOAT BPONG
KINH DOANH

Lgi nhuan ké toan trudc thué

Diéu chinh cho cac khoan:

Khau hao tai san co dinh ("TSCD")
Cac khoan du phong

L6 chénh léch ty gia hoi doai do
danh gié lai cac khodn muc tién té
cd gbc ngoai té

Lai tU hoat dong dau tu

Chi phi lai vay

Lgi nhuan tu hoat dong kinh doanh
trudc nhiing thay dai vén luu déng
Gidm cac khoan phai thu
(Tang)/gidam hang tén kho
(T&ng)/gidm cac khoan phai tra
Giam chi phi tra trudc

Tién |ai vay da tra

Thué& TNDN da nép

Tién chi khac tU hoat dong

kinh doanh

Luu chuyén tién thuan tu hoat déng
kinh doanh

LUU CHUYEN TIEN TU HOAT PONG
DAU TU

Tién chi dé mua sam, xay dung
TSCP va cac tai san dai han khac
Tién thu tu thanh ly, nhugng ban
TSCD

Tién chi cho vay, dau tu nam git
dén ngay dédo han

Tién thu hoi cho vay, dau tu nam git

dén ngay ddo han

Tién chi dau tu gép von vao dan vi khac

Tién thu lai cho vay va tién gui
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Thuyét
minh

Tai ngay 31 thang 12 nam

2021
VND

546.416.590.445

114.701.008.697
22.772.569.958

482.783.595
(138.917.498.442)
21.480.945.050

566.936.399.303
62.541.699.040
(257.922.677.185)
(7.604.347.788)
23.886.374.748
(21.480.945.050)
(99.254.345.077)

(96.937.799.090)

170.164.358.901

(13.088.736.894)

9.090.909

(1.873.825.530.311)

1.569.500.000.000

(119.200.000.000)
129.042.126.065

2020
VND

561.679.481.040

114.379.203.711
5.014.858.388

524.272.349
(97.436.509.577)
12.839.105.796

597.000.411.707
50.359.338.089
181.999.248.505
25.744.381.994
44.413.750.429
(12.839.105.796)
(55.848.532.895)

(28.969.062.680)

801.860.429.353

(23.169.159.495)

37.272.727

(961.000.000.000)

325.200.000.000

75.788.620.996

30

3]
32

33

34

36

40

50

60

61

70

Luu chuyén tién thuan tu hoat
doéng dau tu

LUU CHUYEN TIEN TU HOAT DONG
TAI CHINH

Tién thu td phat hanh cé phiéu

Tién chi mua lai c6 phiéu

&3 phat hanh

Tién thu tu di vay

Tién chi trd ng goéc vay

Tién chi tra co tuc

Luu chuyén tién thuan tu

hoat dong tai chinh

Luu chuyén tién thuan trong ndm
Tién dau nam
Anh hudng cua thay déi ty gia hoi

doai quy déi ngoai té

Tién cudi ndm

(307.563.050.231)

30.225.593.500

(65.000.000)
2.717.756.113.523
(2.459.665.101.043)
(104.826.892.800)

183.424.713.180

53.239.217.833

(95.630.427)

(583.143.265.772)

17.187.610.000

(20.030.000.000)
1.259.088.063.936
(1172.129.254.438)
(315.002.678.400)

(230.886.258.902)

65.461.661.002

(53.347.848)

Tran Anh Tuan

Ngudi lap

Thiéu Thi Ngoc Diém
K& todn trudng

V& Thi Ngoc Anh

Téng Gidm déc

Ngay 18 thang 3 nam 2022
Cac thuyét minh tU trang 9 dén trang 45 la mét phan cau thanh bao céo tai chinh hdp nhat nay.
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Cong ty C6 phan G& An Cudng (“Cong ty") 1a moét cong ty c¢d phan dugc thanh 1ap tai nudc
CHXHCN Viét Nam theo Gidy ching nhan Bang ky Kinh doanh dau tién sé 4602002303 do S&
Ké hoach va Bau tu Tinh Binh Dudng cap ngay 20 thang 9 nam 2006 va Gidy chiing nhan
Pang ky Doanh nghiép gan nhat sé 3700748131 ngay 9 thang 11 nam 2021.

Chu s3 hiu clia Cong ty bao gom Céng ty TNHH Dau tu NC Viét Nam, Whitlam Holding Pte.
Ltd., Sumitomo Forestry (Singapore) Ltd. va cac cd nhan khac. Chi tiét vé ty 1& phan tram gdp
von dudgc trinh bay 3 Thuyét minh 23.

Hoat ddng chinh clia Céng ty va cac cdng ty con (“Tap doan”) 1a san xuat va budn ban hang gé
gia dung, gb cong nghiép, van cong nghiép, hang trang tri ndi that, thiét bi nha bép va cac cac
san pham khac tu gé; cung cap dich vu l1dp dat.

Chu ky san xuat kinh doanh théng thudng cua Tap doan la trong vong 12 thang.

Tai ngay 31 thang 12 nam 2021 va ngay 31 thang 12 nam 2020, Tap doan cd 2 cdng ty con truc

tiép va 1codng ty con gian tiép, chi tiét nhu sau:

31.12.2021 31.12.2020
Tén Dia diém Hoat dong kinh Tyléquyén Tyléquyén Tyléquyén Tyléquyén
doanh chinh sdhtu  biéu quyét sdhtu  biéu quyét
(%) (%) (%) (%)
Cong ty Thanhphé  Kinh doanh cac
TNHH H6 ChiMinh  thiét bi nha 100 100 100 100
Malloca Viét bép cla hang
Nam Malloca
Cong ty Tinh Binh San xuat va
TNHH San  Duadng budn ban cac 100 100 100 100
xuat G6 An san pham tu go
Cusng
Congty Thanhphé  Kinh doanh do
TNHH HO ChiMinh  dung, san pham 100 100 100 100
AConcept ndi that
Viét Nam (¥)

(*) Coéngty con gian tiép nay la cdng ty con clia Céng ty TNHH Malloca Viét Nam.
Tai ngay 31 thang 12 nam 2021, Tap doan c6 2.835 nhan vién (tai ngay 31 thang 12 nam 2020:
3.033 nhan vién).
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Bao cdo tai chinh hgp nhat da dudc 1ap theo cac Chuan muc K& todn Viét Nam, Ché dd Ké todn
Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béo cdo
tai chinh hop Nhat. Bdo cao tai chinh hdp nhat dugc 1ap theo nguyén tac gia géc, ngoai tri hgp
nhat kinh doanh nhu dudgc trinh bay tai Thuyét minh 2.5.

Bdo cdo tai chinh hdp nhat kém theo khéng nham muc dich trinh bay tinh hinh tai chinh hgp
nhat, két qua kinh doanh hgp nhat va tinh hinh luu chuyén tién t& hgp nhat theo cidc nguyén
tac va thoéng lé ké todn thudng dugc chdp nhan 3 cac nudc va cac thé ché khac ngoai nudc Viét
Nam. Cac nguyén tac va thong 1é ké toan st dung tai Viét Nam cé thé khac vai cdc nguyén tac

va thong |é ké todn tai cdc nudc va cac thé ché khac.

Nam tai chinh clia Cong ty bat dau ti ngay 1thang 1 dén ngay 31 thang 12.

Cong ty s dung dan vi tién té trong k& todn va trinh bay trén bdo cdo tai chinh hop nhat Ia
Dong Viét Nam (“VND" hoac “Dong”). Ban vi tién té st dung trong ké todn clia Céng ty va cac
cdbng ty con dudc xac dinh dua vao dan vi tién té chud yéu si dung trong cac giao dich ban
hang, cung cap dich vu, cé anh hudng I8n dén gid ban hang hda, cung cap dich vu; dan vi tién
té dung dé niém yét gid ban va nhan thanh toan; don vi tién té st dung chu yéu trong viéc mua
hang hoéa, dich vu; cé anh hudng I8n dén chi phi nhan céng, nguyén vat liéu, va cac chi phisan
xuat, kinh doanh khac, va théng thusng dung dé thanh todn cho céc chi phi do.

Ngoai ra, Tap doan con st dung dan vi tién té trong k& todn dé huy déng cac ngudn luc tai
chinh (nhu phat hanh cé phiéu) va/hodc thudng xuyén thu dugc don vi tién té tli cac hoat
déng kinh doanh va tich tr lai.

Cac nghiép vu phat sinh bang ngoai té dugc quy déi theo ty gid giao dich thuc té dp dung tai
ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tU cac nghiép vu nay dugc ghi nhan la
thu nhap hodc chi phi trong bao cdo két qua hoat déng kinh doanh hgp nhat.

Tai san va ng phai tra bang tién té c6 gbéc ngoai té tai ngay cla bang can doi ké todn 1an lugt
dudc quy déi theo ty gid mua va ty gid ban ngoai té clia ngadn hang thusng mai nci Tap doan
thudng xuyén cé giao dich dp dung tai ngay bang can doi ké todn hgp nhat. Cac khoan ngoai
té gli ngan hang tai ngay clia bang can déi ké toan hop nhat dugec quy ddi theo ty gid mua cua
chinh ngadn hang nai Tap doan ma tai khoan ngoai té. Chénh léch ty gid phat sinh tu viéc quy
ddi nay dugc ghi nhan la thu nhap hodc chi phitrong bao cao két qua hoat déng kinh doanh
hdp nhat.
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Cong ty con la nhiing doanh nghiép ma Tap doan cd quyén chi phdi cac chinh sach tai chinh
va hoat déng cla doanh nghiép nham thu dugc Igi ich kinh té tU cac hoat déng cua doanh
nghiép do, thudng di kém 1a viéc ndm gili han moét nlta quyén biéu quyét. Su tdn tai va tinh
h{tu hiéu cda quyén biéu quyét tiém tang dang dugc thuc thi hodac dugdc chuyén ddi sé& dugc
xem xét khi danh gia liéu Tap doan cé quyén kiém soat doanh nghiép hay khéng. Céng ty con
dudc hop nhat toan bd ké t ngay quyén kiém soat da chuyén giao cho Tap doan. Viéc hop

nhat cham dut ké tU [uc quyén kiém sodt khéng con.

Phuong phéap ké toan mua dugc Tap doan s dung dé hach toan viéc mua cdng ty con. Chi phi
mua dugc ghi nhan theo gié tri hgp ly cla cac tai san dem trao ddi, cong cu von dugc phat
hanh va cic khoan ng phai trd da phat sinh hodc da thtia nhan tai ngay dién ra viéc trao dai,
cdng Vai cac chi phi lién quan truc tiép dén viéc mua. Cac tai san xac dinh dudc, ng phai tra va
nhing khoan ng tiém tang da dudgc thta nhan khi hgp nhat kinh doanh dudgc xac dinh trudc
hét theo gid tri hgp ly tai ngay mua khoéng ké dén Igi ich cla cé dong thiéu s6. Khoan vugt troi
giUia chi phi mua so véi phan s3 htiu clia bén mua trong gié tri tai san thuan dudc xem la Igi thé
thucong mai. Néu phan s hltu clia bén mua trong gia tri hgp ly tai san thuan I8n hon chi phi
mua, phan chénh léch dudc ghi nhan ngay vao bao cdo két qua hoat déng kinh doanh hop
nhat.

Giao dich, c6ng ng va cac khoan 1ai, cdc khoan 16 chua thuc hién phat sinh gitia cac cong ty

trong cung Tap doan dudc loai tri khi hgp nhat.

Trong giao dich hdp nhat kinh doanh qua nhiéu giai doan, khi xac dinh Igi thé thucng mai hoac
lai tU giao dich mua gia ré, gid phi khoan dau tu vao céong ty con dugc tinh 13 tdng cua gid phi
tai ngay dat dugc quyén kiém sodt cong ty con cdng vdi gid phi cla nhing lan trao déi trudc

da dugc danh gid lai theo gid tri hgp ly tai ngay cong ty me kiém sodt cong ty con.

Chinh sach ké toédn clia cong ty con cling thay déi néu can thiét dé dam bao su nhat quan vdi
chinh sach ké todn dang dugc Tap doan dp dung.

B3o cdo tai chinh riéng cla céc cdng ty con trong Tap doan st dung dé hgp nhat phai dudc lap
cho cung mot nam ké todn. Néu ngay két thic nam ké todn khac nhau, thai gian chénh léch
khdéng vuct qua 3 thang. Bao céo tai chinh st dung dé hdp nhat phai dugc diéu chinh cho anh
hudng clia nhiing giao dich va su kién quan trong xay ra gitta ngay két thdc ndm ké toan cua
cédc cbng ty va ngay két thdc nam ké todn clia Tap doan. D6 dai clia ndm bdo cdo va su khac

nhau vé thai diém lap bao cdo tai chinh phai dugc théng nhat qua cadc nam.

Tién bao gom tién mat tai quy, tién gdi ngan hang va tién dang chuyén.
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Cac khoan phai thu thé hién gia tri ghi s cla cac khoan phai thu khdch hang gém cac khoan
phai thu mang tinh chat thusgng mai phat sinh tu giao dich ban hang hda, cung cap dich vu;
va cac khoan phai thu khac khéng cé tinh thugng mai, khong lién quan dén giao dich ban
hang hda va cung cap dich vu. DU phong cac khoan phai thu khé doi dudc 1ap cho ting khoan
phai thu can cl vao muc ton that du kién co thé xay ra. Cac khoan phai thu dugc xac dinh 1a
khéng thé thu hoi sé dugc xda so.

Cac khoan phai thu dugdc phan loai ngadn han va dai han trén bang can déi ké todn hgp nhat
cdn cU theo ky han con lai cda cac khoan phai thu tai ngay clia bang can déi ké todn hgp nhat

dén ngay téi han thanh toan.

Hang ton kho dudc thé hién theo gid thap hon gilia gid géc va gia tri thuan co thé thuc hién
dudc. Gid gbc duge xac dinh trén ca sd binh quan gia quyén va bao gom tat ca cac chi phi mua,
chi phi ché bién va céc chi phi khac cé dugdc hang ton kho & dia diém va trang thai hién tai.
Trong trudng hgp céc san pham dugc san xuat, gid géc bao gdm tat ca cac chi phi truc ti€p va
chi phi san xuat chung dua trén muc dé hoat déng binh thudng. Gia tri thuan cé thé thuc hién
dugc la gid ban udc tinh clia hang tén kho trong nam kinh doanh binh thudng tri chi phi udc

tinh dé hoan thanh san pham va chi phi udc tinh can thiét cho viéc tiéu thu.

Tap doan dp dung phuang phap ké khai thudng xuyén dé hach todn hang tén kho.

Du phong dugc 1ap cho hang ton kho bi 16i thai, chdm luu chuyén va bi hong. Chénh léch gitia
khoan du phong phai l1ap 3 cudi ky k& todn nay va khodn du phong da lap 3 cudi ky ké toan

trudc dugec ghi nhan tang hoadc gidm gid vén hang ban trong nam.

Cac khodn dau tu ndm gitt dé€n ngay dao han la khoan dau tu ma Tap doan cd y dinh va co kha
nang gitt d&n ngay dao han.

Cac khoan dau tu ndm gitt dén ngay ddo han bao gém céc khoan tién gui ngadn hang cé ky
han, va trai phi€u ma bén phat hanh bat budc phai mua lai tai mot thai diém nhat dinh trong
tuong lai. Khoan dau tu nay dugc ghi nhan theo gid géc. Sau d6, Ban Tong Giam ddéc thuc hién
Viéc ra soat ddi vai tat ca cac khoan dau tu dé ghi nhan du phong vao cudi ky k& toan.

Du phong gidm gid dau tu ndm gitt dén ngay ddo han dudc 1ap trén co s3 cd bang ching chac
chan cho thay mot phan hodc toan bd khodn dau tu cé thé khong thu hoi duge. Chénh 1éch
gitla khoan du phong 1ap 3 cudi ky ké todn nay va khoan du phong da lap & cudi ky ké todn
trudc dugc ghi nhan tdng hodc giam chi phi tai chinh trong nam. Khoan du phong dugc hoan
nhap khéng vugt qua gia tri ghi sé ban dau.
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Cac khoan dau tu nam gill dén ngay ddo han dudc phan loai ngan han va dai han trén bang
can daéi ké todn hgp nhat can cu theo ky han con lai cla cac khodn dau tu nam gitl dén ngay

ddo han tai ngay cla bang can déi ké toan hdp nhat dén ngay déo han.

Dau tu gop von vao don vi khac la cac khoan dau tu vao céng cu von cuda dan vi khdc nhung
khéng cé quyén kiém soat hodc dong kiém soat, khdng c6 anh hudng dang ké dséi véi bén
dudc dau tu. Cac khoan dau tu nay dudc ghi nhan ban dau theo gid goéc. Sau dé, Ban Tong
Gidm ddc thuc hién viéc ra soat ddi véi tat ca cac khoan dau tu dé ghi nhan du phong vao cudi

ky ké toan.

Du phong gidm gid dau tu gdp von vao don vi khac dudgc 1ap vao cudi ky k& todn khi céd su gidm

gia tri clia cac khoan dau tu.

Du phong gidm gid dau tu dau tu gdp von vao don vi khac dudc tinh dua trén gid tri thi trusng
néu gia tri thi trudng dugc xac dinh moét cach tin cay. Néu gia tri thi trudng khéng thé dugc xac
dinh mot cach tin cdy, du phong giam gid dau tu dau tu gdép von vao dan vi khac dudc tinh
tuong tu nhu du phong gidm gid dau tu vao cdng ty con.

Chénh léch gitia khoan du phong l1ap 3 cudi ky k& todn nay va khoan du phong da lap & cudi ky
k& todn trudc dugc ghi nhan tang hodc giam chi phi tai chinh trong ky. Khoan du phong dugc
hoan nhap khéng vugt qua gia tri ghi sé ban dau

TSCD dudc phan dnh theo nguyén gid tri khau hao 10y k& Nguyén gid bao gdom cac chi philién
quan truc tié€p dén viéc cé dugec TSCPH & trang thai san sang st dung. Céc chi phi phat sinh sau
ghi nhan ban dau chi dugc ghi tdng nguyén gid TSCD néu cac chi phi nay chac chan lam tang
Igi ich kinh té€ trong tucng lai do sU dung tai san doé. Cac chi phi phat sinh khéng théa man diéu

kién trén dugc ghi nhan la chi phi san xuat kinh doanh trong nam.

TSCD dudc khau hao theo phuang phap dudng thang dé gidm dan nguyén gié tai san trong sudt

thai gian h{tu dung udc tinh. Cac ty 1é khau hao chd yéu hang nam clia cdc nhdém tai san nhu sau:

Nha cla, vat kién trdc 3% - 25%

May moc, thiét bi 8% - 50%
Phuaong tién van tai 8% - 33%

Thiét bi quan ly 13% - 33%
TSCD h{u hinh khac 6% - 50%

Quyén s dung dat 3%

Phan mém 13% - 50%
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Quyén si dung dat cé thai han dugc phan anh theo nguyén gia tri khau hao 10y ké. Nguyén gia
cla quyén sU dung dat bao gbm gid mua va cac chi phi lién quan truc tiép dén viéc cé dudc
quyén si dung dat. Quyén sl dung dat dudc khau hao theo phuong phap dudng thang trong
subt thdi han clia quyén st dung dat dugc quy dinh trén cac gidy ching nhan quyén st dung dat.

Cac khoan dau tu ndm gili dén ngay ddo han dudc phan loai ngan han va dai han trén bang
can daéi ké todn hgp nhat can cd theo ky han con lai cla cac khodn dau tu nam giltt dén ngay

dao han tai ngay cla bang can doi ké toan hgp nhat dén ngay ddo han.

thang trong suét thai han cla quyén si dung dat dudc quy dinh trén céc gidy ching nhan
quyén su dung dat.

Lai hodc 16 phat sinh do thanh ly, nhugng ban TSCD dudc xac dinh bang sé chénh léch gitia s6
tién thu thuan do thanh ly vai gid tri con lai cda TSCD va dugc ghi nhan la thu nhap hoac chi
phitrong bdo cdo két qua hoat déng kinh doanh hgp nhat.

Chi phixay dung cc ban da dang thé hién gia tri cla cac tai san trong qua trinh [ap dat hodc xay
dung phuc vu muc dich san xuat, cho thué hoac quan tri, hodc cho bat ki muc dich nao khac,
dudc ghi nhan theo gid géc, bao gom toan bd chi phi can thiét dé xay dung mdi hodc sta chia,
cditao, M3 rong hay trang bi lai ky thuat cong trinh nhu chi phixay dung; chi phithiét bi; chi phi
quan ly du éan; chi phitu van dau tu xay dung; va chi phi vay dugc vén hda déi véi tai san du diéu
kién phu hdp vdi chinh sach ké todn cua Tap doan. Khau hao clia nhiing tai san nay, cling giéng
nhu cac loai TSCP khac, sé bat dau dugc trich khi tai san da san sang cho muc dich si dung.

Thué hoat ddng |a loai hinh thué TSCD ma phan I8n rdi ro va Igi ich gan lién vé8i quyén s hiiu
cla tai san thudc vé bén cho thué. Khoan thanh todn dudi hinh thic thué hoat déng dugc
hach todn vao bdo cdo két qua hoat dong kinh doanh hdp nhat theo phudsng phap dudng
thang dua trén thdi han thué hoat dong.

Chi phi tra truéc bao gébm cac chi phi tra truéc ngan han va chi phi tra trudc dai han trén bang
can doi ké todn hdp nhat va chu yéu la tién thué dat dai han, thué van phong, céng cu, dung
cu dugc dua vao sU dung. Cac khoan chi phi tra trudc nay dugc ghi nhan theo gia géc va dugc
phan bé theo phusng phap dudng thang dua trén thai gian hiu dung udc tinh.

Ngoai ra, tién thué dat tra trudc cho cac hgp déng thué dat cé hiéu luc sau nam 2003 cling
dugc ghi nhan 1a chi phi trad trudc theo quy dinh clia Thong tu sé 45/2013/TT-BTC do B6 Tai
chinh ban hanh vao ngay 25 thang 4 ndm 2013 va dudc phan bd theo phuasng phap dudng
thang tu 40 dén 50 nam phu hgp vaéi cac gidy chiing nhan quyén st dung dat.
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Cac khoan ng phai trd dugc phan loai dua vao tinh chat bao gom:

- Phai trd ngugi ban gom céc khoan phai trd mang tinh chat thusng mai phat sinh td giao dich
mua hang hda va dich vu; va

- Phai trd khdc gom céc khoan phai tra khéng cé tinh thuagng mai, khéng lién quan dén giao
dich mua hang hda va dich vu.

Cac khoan ng phai trd dugc phan loai ngadn han va dai han trén bang can dai ké todn hdp nhat
can cU theo ky han con lai clia cac khodn phai tra tai ngay cla bang can doi ké todn hgp nhat

dén ngay téi han thanh toan.

Vay ngan han bao gém cac khoan tién vay tlU cac ngan hang.
Cac khodn vay dugc phan loai ngadn han va dai han trén bang can déi ké todn hgp nhat can cu
theo ky han con lai clia cac khoan vay tai ngay cla bang can déi ké toan hgp nhat tdi ngay dén

han thanh toan.

Chi phidivay lién quan truc ti€p déi véi hoat dong xay dung hodc san xuat bat ky tai san du tiéu
chuan sé dudc von hoda trong thadi gian ma cac tai san nay dudc hoan thanh va chuan bi dua
vao s’ dung. Daéi véi cac khodn vay chung trong dé cé s dung vén cho muc dich dau tu xay
dung hodc san xuat bat ky tai san du tiéu chuan thi Tap doan xac dinh chi phi di vay dugc vén
hda theo ty |& von hda ddi vai chi phi lGy ké binh quan gia quyén phat sinh cho viéc dau tu xay
dung cc ban hodc san xuat tai san du tiéu chuan doé. Ty |é vén hda dudc tinh theo ty |€ 1ai suat
binh quan gia quyén cla cac khoan vay chua tra trong nam, tri cac khoan vay riéng biét phuc
vu cho muc dich hinh thanh mét tai san cu thé. Chi phi di vay khac dudc ghi nhan trong bao
cdo két qua hoat déng kinh doanh hgp nhat khi phat sinh.

Chi phi phai trd bao gdm cac khodn phai trd cho hang hda, dich vu da nhan dugc tU ngugi ban
hoac da cung cap cho ngudi mua trong ndm bao cdo nhung thuc té chua chi trd do chua cé
héa daon hodc chua du ho so, tai liéu ké todn, dudc ghi nhan vao chi phi san xuat kinh doanh

clia ndm bao cao.

Cac khoan du phong dugc ghi nhan khi Tap doan cé nghia vu ng hién tai, phap ly hoac lién ddi,
phat sinh tU cac su kién da xay ra; viéc thanh todn nghia vu ng c6 thé sé dan dén su gidm sut
vé nhiing Igi ich kinh té va gié tri cla nghia vu ng dé dugc udc tinh moét cach dang tin cay. Du
phong khéng dudc ghi nhan cho cac khoan 16 hoat déng trong tuong lai.

Du phong dudc tinh trén ca sé cac khoan chi phi du tinh phai thanh todn nghia vu ng. Néu anh
hudng vé gia tri thdi gian cla tién la trong yéu thi du phong dudc tinh trén ca sd gid tri hién tai
v3i ty 1é chiét khau trudc thué va phan danh nhiing danh gié trén thi trudng hién tai vé gia tri

thai gian cua tién va rui ro cu thé cua khodn ng dé. Gia tri tang I1&n do anh hudng cla yéu td
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thai gian dugc ghi nhan la chi phi tai chinh. Chénh léch gitia khodn du phong lap & cudi ky ké
todn nay va khoan du phong da 1ap chua st dung 3 cudi ky ké toan trudc dugc ghi nhan tang

hodc giam chi phi san xuat, kinh doanh trong nam.

Theo Luat Lao dong Viét Nam, ngudi lao déng cula Tap doan da lam viéc thudng xuyén du 12
thang tré I1én dudc hudng khoan trg cap thoi viée. Thai gian [am viéc dé tinh trg cap thoi viéc
I3 tdng thai gian ngudi lao ddng da lam viéc thuc té cho Tap doan tru di thai gian ngusi lao
dong da tham gia bao hiém that nghiép theo quy dinh cla phap luat va thai gian lam viéc da
dudc Tap doan chi tra trg cap thoi viéc.

Trg cap théi viéc clia ngudi lao ddng dudc trich trudc cudi mdi ndm bao cdo theo ty 1& bang
mot nda muc lusng binh quan thang cho moi ndm lam viéc. MUc luong binh quan thang dé
tinh trg cap thoi viéc dua trén muc lusng binh quan theo hgp déng laoc déng cua sau thang
gan nhat tinh dén trudc ngay lap bang can déi ké todn hgp nhat nay.

Khoan trich trudc nay dugc st dung dé trd mot 1an khi ngudi lao ddng cham dut hgp déng lao
doéng theo quy dinh hién hanh.

Doanh thu chua thuc hién bao gém doanh thu chua thuc hién ngdn han va dai han trén bang
can doi k& todn hop nhat. Cac khoan doanh thu chua thuc hién nay la cac khoan doanh thu
nhan trudc tU viéc cho thué mai nha cda nha may céng ty con dé dau tu 1ap dat va van hanh
cac tam pin nang lugng mat trai, hé théng hd trg va kinh doanh du an dién mat trdi mai nha
v3i thai gian thué 13 20 nam ké tl thang 9 ndm 2020. Tap doan ghi nhan cdc khoan doanh thu
chua thuc hién tucng Ung véi phan nghia vu ma Tap doan sé phai thuc hién trong 5 nam dau
tién cda hdp dong thué. Khi cac diéu kién ghi nhan doanh thu dugc thoa méan, doanh thu chua
thuc hién sé dudc ghi nhan vao bao cdo két qua hoat déng kinh doanh hgp nhat trong nam
tugng Ung vai phan thoa man diéu kién ghi nhan doanh thu dé.

Vén goép cla cac chu sé hiiu duge ghi nhan theo s6 thuc té d& goép cla cac c6 déng va dudc

phan dnh theo ménh gié cda cb phiéu.

Thing du von c6 phan la khoan chénh léch gitia vin gop theo ménh gia cé phiéu vai gia thuc té
phat hanh cd phiéu; chénh léch gitia gid mua lai ¢ phi€u quy va gid tai phat hanh cé phiéu quy.

Cb phiéu quy mua trudc ngay hiéu luc ciia Luat Ching khoan (ngay 1thang 1 nam 2021) la cb
phiéu do Céng ty phat hanh va dugc mua lai bai chinh Cong ty, nhung chua bi huy bd va sé dudc
tai phat hanh trd lai trong khoadng thai gian theo quy dinh cla phap luat vé ching khoan. Co
phiéu quy mua sau ngay 1thang 1 nam 2021 sé dugc hly bd va diéu chinh giam vén chu sd hiiu.
LNST chua phan phdi phan anh két qua kinh doanh 1&i sau thué& TNDN cuUa Tap doan tai thai

diém bao cédo.
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2.20 Phan chia Igi nhuan thuan

Cé tuc clia Cong ty dudc ghi nhan [a moét khodn phai tra trong bdo cdo tai chinh hgp nhat cua
nam tai chinh ma cé tdc phai tra dudc théng qua tai Dai hdi ddong C6 ddng va danh sach cac
c6 ddng nhan co tuc dugc chap thuan theo Nghi quyét clia H6i ddng Quan tri Cong ty.

LNST TNDN c6 thé dugc chia cho cac C6 ddng sau khi dudc Dai hdi dong C6 ddng phé chuan va

da trich 1ap cac quy du phong theo diéu |é clia Cdng ty va cac quy dinh cla phap luat Viét Nam.

Tap doan trich lap cac quy sau:

(a) Quy khen thudng phuc Igi

QuY khen thudng phuc Igi dugc trich 1ap tU LNST va dugc cac c6 déng phé chuan tai Dai hoi
déng C& dbéng va viéc st dung quy khen thudng phuc Igi tudn theo cac quy dinh clia chinh
sach tai chinh hién hanh. Quy dugc trinh bay la mot khoan phai tra trén bang can doéi ké toan
hap nhat. Quy nay dudgc trich 1ap nham khen thudng va khuyén khich vat chat, dem lai Igi ich
chung va ndng cao phuc Igi cho can bd cdng nhan vién, déng thai quy khen thudng phuc Igi
cling dugc dung dé chi tra cho cac chi phi lién quan dén phong chéng dich COVID-19.

(b) Quy dau tu phat trién
Quy dau tu phat trién dudc trich [ap tU LNST va dudc cac C6 ddng phé duyét tai Dai hoi dong
C6 ddéng. Quy nay dugc trich 1ap nham phuc vu cho viéc md rong hoat ddng hoac dau tu chiéu

sau cla Tap doan.

2.21 Ghi nhan doanh thu
(a) Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh hdp nhat khi

déng thai thda man tat ca nam (5) diéu kién sau:

- Tap doan da chuyén giao phan I8n rui ro va Igi ich gan lién véi quyén s hitu san pham hoac
hang hda cho ngudi mua;

- Tap doan khéng con ndm git quyén quan ly san pham hodc hang héa nhu ngudi sd hitu san
pham hodc hang hda, hodc quyén kiém sodat san pham hodc hang hoa;

- Doanh thu dugc xac dinh tuong déi chic chan;

- Tap doan sé thu dudc Igi ich kinh té tU giao dich ban hang; va

- Xac dinh dugc chi philién quan dén giao dich ban hang.

Doanh thu khéng dudc ghi nhan khi cé yéu t6 khéng chadc chdn mang tinh trong yéu vé kha
nang thu dudgc tién ban hang hoac kha nang hang ban bi tra lai.

Doanh thu dugc ghi nhan phu hop véi “ban chat han hinh thic” va duge phan bd theo nghia
VU cung Ung san pham hodc hang hoéa. Trudng hop Tap doan dung san pham, hang hda dé
khuyén mai cho khach hang kém theo diéu kién mua hang clia Tap doan thi Tap doan phan
b6 sb tién thu dugc dé tinh doanh thu cho ca hang khuyén mai va gia tri hang khuyén mai

dugc tinh vao gia von hang ban.
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2.21 Ghi nhan doanh thu

(b) Doanh thu cung cap dich vu

Doanh thu cung cap dich vu dugc ghi nhan trong bdo cdo két qua hoat déng kinh doanh hdp
nhat khi dich vu da dugc cung cap, bang cach tinh muc dd hoan thanh cla tiing giao dich, dua
trén co s3d danh gia ti 1é dich vu da cung cap so vaéi téng khdi lugng dich vu phai cung cap.
Doanh thu cung cap dich vu chi dugc ghi nhan khi déng thai thda man bén (4) diéu kién sau:

- Doanh thu dugc xac dinh tuong déi chac chan;

- C6 kha nang thu dugc Igi ich kinh té tU giao dich cung cap dich vu dé;

- Xac dinh dugc phan céng viéc da hoan thanh tai ngay cla bang can doi ké todn hop nhat; va
- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cap
dich vu dé.

(c) Thu nhap lai
Thu nhéap 13i dugc ghi nhan khi dugc hudng.

2.22 Cac khoan giam tri doanh thu
Céac khoan gidm tri doanh thu bao gém chiét khau thusng mai, hang ban bi tra lai va gidm gia
hang ban. Cac khoan giam tri doanh thu phat sinh cung nadm tiéu thu san pham, hang hda,

dich vu dugc ghi nhan diéu chinh gidm doanh thu nam phat sinh.

Cac khoan gidm tri doanh thu déi véi san pham, hang hoa, dich vu tiéu thu trong ndm, phat
sinh sau ngay cla bang can dai k& todan hgp nhat nhung trudc thai diém phat hanh bao cdo tai

chinh hgp nhat dugc ghi nhan diéu chinh gidm doanh thu clia nam 1ap bdo cdo.

2.23 Gia vén hang ban va dich vu cung cap

Gia vén hang ban va dich vu cung cap 1a tdng chi phi phat sinh cla thanh pham, hang hoéa, vat
tu xudt ban va dich vu cung cap cho khach hang trong nam, dugc ghi nhan theo nguyén tac
phU hop véi doanh thu va nguyén tac than trong.

2.24 Chi phi tai chinh

Chi phi tai chinh phan anh nhiing khoan chi phi hoat déng tai chinh phat sinh trong nam chu
yéu bao gom chi phi cho vay va di vay von; khoan 16 phat sinh khi ban ngoai té; 16 ty gia hoi doai;
va chiét khau thanh toan.

2.25 Chi phi ban hang

Chi phi ban hang phan anh cac chi phi thuc té phat sinh trong qua trinh ban san pham, hang
hda, cung cap dich vu, chid yéu bao gom céac chi phi chao hang; gidi thiéu san pham; quang cao
san pham; hoa héng ban hang; chi phi bdo hanh san pham, hang hda; chi phi bao quan, déng
gdi; va chi phivan chuyén.

2.26 Chi phi quan ly doanh nghiép
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Chi phi quan ly doanh nghiép phan anh céac chi phi thuc té phat sinh trong qua trinh quan ly

chung clia Tap doan.

Thué& TNDN bao gom toan bd s6 thué TNDN tinh trén thu nhép chiu thué TNDN. Chi phi thué
TNDN bao gom chi phithué TNDN hién hanh va chi phi thué TNDN hoan lai.

Thué& TNDN hién hanh [a s6 thué& TNDN phai nép hodc thu hoi dugc tinh trén thu nhap chiu
thué va thué suat thué TNDN cla nam hién hanh. Thué TNDN hién hanh va thué TNDN hoan
lai dugc ghi nhan 1a thu nhap hay chi phi khi xac dinh Igi nhuan hoac 16 clia ndm phat sinh,
ngoai tri trudng hgp thué thu nhap phat sinh tU Mot giao dich hodc su kién dugc ghi nhan

truc ti€p vao von chu sé hitu trong cung nam hay mot nam khac.

Thué& TNDN hoan lai dudc tinh day du dua trén cidc khoan chénh léch tam thai gitta gia tri ghi
s6 clia cac khodn muc tai san va nd phai tra trén bo cdo tai chinh va cd s3 tinh thué& TNDN cula
cédc khoan muc nay. Thué TNDN hoan lai khéng dudc ghi nhan khi ng thué thu nhap hoan lai
phai trd phat sinh tU ghi nhan ban dau cda mot tai san hay ng phai tra clla moét giao dich ma
giao dich nay khong phai la giao dich sdp nhap doanh nghiép, khéng cé dnh hudng dén Igi
nhuan ké todn hoac Igi nhuan/Id tinh thué thu nhap tai thai diém phat sinh giao dich. Thué
TNDN hoan lai dugc tinh theo thué suat du tinh dugc dp dung trong nién dé6 ma tai san dugc
thu hdi hodc khodn ng phai trd dugc thanh todn dua trén thué suat da ban hanh hodc xem nhu
cé hiéu luc tai ngay clia bang can déi ké toan hgp nhat.

Tai sdn thué TNDN hoan lai dugc ghi nhan khi cé kha nang sé cdé Igi nhuan tinh thué trong
tusng lai dé st dung nhiing chénh léch tam thai dudc khau tru.

Cac doanh nghiép, cac cd nhan, truc ti€p hay gian ti€p qua moét hodc nhiéu trung gian, cé
quyén kiém sodt Tap doan hodc chiu su kiém sodat clia Tap doan, hodc cung chung su kiém
sodt véi Tap doan, bao gdm ca cong ty me, va cac cdng ty con la cac bén lién quan. Cac bén lién
két, cac ca nhan truc ti€p hodc gidn ti€p Nndm quyén biéu quyét clia Cong ty me ma cd anh
hudng dang ké dai véi Cong ty me, nhiing cd nhan quan ly chd chét bao gém Chu tich Hoi
déng Quan tri, cadc Thanh vién Hoi dong Quan tri, Tong Gidm doéc va Ban Tong Giam doc,
NnhUng thanh vién mat thiét trong gia dinh cldia cac cd nhan nay hodc cac bén lién két nay hodc

nhUng céng ty lién két véi cac ca nhan nay cling dudc coi la bén lién quan.

Trong viéc xem xét ting mai quan hé cla cac bén lién quan, Tap doan chu y t8i ban chat cla

mMai quan hé chd khéng chi hinh thic phap ly clia cadc quan hé do.

Mot bd phan [a moét hgp phan cé thé xac dinh riéng biét ctia Tap doan tham gia vao viéc ban
hang hoac cung cap dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hoac ban

hang hodc cung cap dich vu trong moét maéi trudng kinh té cu thé (bd phan chia theo khu vuc
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dia ly). M&i bd phan nay chiu rdi ro va thu dugc Igi ich khac biét véi cac bd phan khac. Bdo céo
b phan cc ban clia Tap doan la dua theo bd phan chia theo hoat déng kinh doanh hodac theo
khu vuc dia ly.

Viéc 1ap bao cdo tai chinh hgp nhat phu hop véi cac Chuan muc KE todn Viét Nam, Ché do Ké
todn Doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén |ap va trinh bay bao céo
tai chinh hop nhat yéu cau Ban Tong Gidm doéc phai cé nhiing udc tinh va gia thiét cé anh
hudng dén céc so liéu vé tai san, NG phai tra va viéc trinh bay cac tai san va ng tiém tang tai
ngay két thuc nién dé ké toan cling nhu cac khoan doanh thu, chi phi trong sudét nam tai
chinh. Mac du cac udc tinh ké toan dudc 1ap bang tat ca su hiéu biét ctia Ban Téng Gidm ddc,
sO thuc té phat sinh c6 thé khac vai cac udce tinh.

Cac udc tinh va gid dinh thudng xuyén dugc danh gia dua trén kinh nghiém trong qué khi va
céc yéu té khac, bao gom cac gia dinh trong tuong lai cé anh hudng trong yéu tdi bdo cdo tai
chinh hdp nhat cda Tap doan va dudc Ban Tong Giam déc danh gié 1a hop ly.

2021 2020
VND VND
Tién mat 599.832.678 654.260.729
Tién gui ngan hang 98.569.776.578 52.574.595.104
Tién dang chuyén - 10.362.000
99.169.609.256 53.239.217.833
4. CAC KHOAN DAU TU TAI CHINH
(a) Pau tu ndm gilt dén ngay dao han
2021 2020
Gia géc Gia tri ghi s6 Gia géc Gia tri ghi sé
VND VND VND VND
i. Ngan han
Tién gui

c6 ky han 1.527.845.044.955 1527.845.044.955 1.680.045.044.955 1.680.045.044.955

ii.Dai han
Trai phiéu 156.017.700.000  156.017.700.000 - -
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(i) Pau tu ndm gitt dén ngay dao han ngan han tai ngay 31 thang 12 1a cac khodn tién gui ngan
hang thugng mai cé thdi han ddo han ban dau trén ba thang nhung dudi mét nam va hudng
|3i sUat tU 5% - 7,6%/nam (tai ngay 31 thang 12 ndm 2020: 5% - 8%/nam). Ngoai ra, Tap doan da
dung 212 ty ©ong cla cac khoan dau tu nay lam tai san thé chap cho cac khoan vay ngan han
v38i ngan hang (Thuyét minh 19).

(i) Pau tu ndm gilt d&n ngay dao han dai han tai ngay 31thang 12 nam 2021 1a khoan Tap doan
da dy thac cho Coéng ty C6 phan Quan ly Quy VinaCapital dau tu vao trai phiéu doanh nghiép
cd thai han ddo han con lai trén 12 thang ké tu thai diém bdo cdo va hudng lai suat du kién 1a
13,8%/nam theo hgp déng Uy thac dau tu ky gitta Cong ty va Cong ty C6 phan Quan ly Quy
VinaCapital s6 GB2021001 ngay 5 thang 2 nam 2021. Tai ngay 31 thang 12 nam 2020, khéng co
khoan dau tu ndm gil dén ngay dao han dai han.

2021 2020
Gia Gia tri Du Gia Du Gia tri
goc hdp ly phong goc phong hdp ly
VND VND VND VND VND VND
Cong ty Co
phan Tap doan  119.200.000.000 (*) - -
Bat dong san
Thang Ldi - (*)

Theo Nghi quyét clia H6i déng Quan tri s6 05-2021/NQ-GAC ngay 15 thang 4 ndm 2021, Hoi
ddéng Quan tri cla Coéng ty da phé duyét phudng dn mua cd phan ctia Céng ty Co phan Tap
doan Bat dong san Thang Lgi. Theo do, Tap doan da sa hiiu 12,97% von diéu 1& cong ty nay.

(*) Tai ngay 31thang 12 nam 2021, Tap doan chua xac dinh dugc gia tri hdp ly mot cach dang tin

cay cla khoan dau tu vao céng ty C6 phan Tap doan Bat déng san Thang Lai, do ¢d phiéu cla

cbng ty nay chua dudc niém yét trén thi trudng chiding khoan.
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2021 2020
VND VND
Bén thd ba
Cong ty C6 phan Thusng mai va
Xuat nhap khau Ai Linh 110.715.804.421 57.420.711.970
Khac 428.970.379.253 541.562.514.838
Bén lién quan (Thuyét minh 35(b)) 9.897.160.560 8.096.222.305
549.583.344.234 607.079.449.113

Tai ngay 31 thang 12 nam 2021 va ngay 31 thang 12 ndm 2020, s6 du cac khoan phai thu ngan
han cla khach hang da qua han thanh todn lan lugt 1a 25.823.843.454 Dong va 17.796.269.711
Dong nhu trinh bay tai Thuy&t minh 8.

2021 2020
VND VND
Bén thu ba 47.549.408.310 32.794.536.220

Tai ngay 31 thang 12 nam 2021 va ngay 31 thang 12 nam 2020, khéng cd ngudi ban bén thd ba

nao co s6 du chiém hon 10% trén téng sé du cac khodn tra trudc cho ngudi ban ngan han.

2021 2020

VND VND

Lai tién gui 31.374.193.230 53.241.618.056
Ky quy, ky cugc 7.092.183.863 6.194.564.385
Tam Ung cho nhan vién 1.411.780.131 439.540.246
Khac 134.356.454 248.270.270
40.012.513.678 60.123.992.957
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(b) Dai han

Lai du thu (Thuyét minh 30) 31.733.706.294 =

(*) Theo Nghi quyét s6 01-2021/NQ-GAC ngay 11 thang 1 nam 2021 clia Hb6i dong Quan tri, Cong
ty d& ky cac Bién ban thoa thudn dé chon mua bat déng san thudc du an Novaworld Phan
Thiét. Theo d6, Cong ty da hoan tat thuc hién dat coc 285.052.830.311 Bdng trong 6 thang dau
nam 2021. Ngoai ra, theo céc Bién ban thda thuan ndi trén, Céng ty cé quyén lua chon ti€p tuc
thuc hién quyén chon mua hodc khéng mua bat déng san vao thang 3 nam 2023. Trong trudng
hgp Cong ty khdong thuc thién quyén chon mua, Cong ty sé dugc hoan tra toan bd sé tién ma
Cong ty da dat coc, kém theo s6 tién |ai dugc tinh theo 18i suat 13%/nam ké tu ngay Céng ty thuc
hién dat coc tién mua bat ddéng san. Theo doé, Tap doan da ghi nhan 1ai du thu ndi trén trong
bdo céo tai chinh hdp Nnhat cho nam tai chinh két thic ngay 31thang 12 nam 2021 theo phuong
an lua chon khéng dang ky mua bat déng san thudc du an Novaworld Phan Thiét.

- -~
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8. NG KHO POl
Gia tri c6 thé Thgi gian

Gia tri goc thu hoi Du phong qua han

thanh toan

Phat trién D6 thi Long Giang  5.735.808.302 241525539 5494282763  Trén2nam

dung An Gia Hung 5162.064.567 1.575.821.482 3.586.243.085 Trén2nam

Xay dung Hung Long Phat 1.702.657.460 - 1.702.657.460 Trén 2 nam

Cac khoan phai thu qua han

- Cong ty C6 phan Pau tu Xay

- Cong ty C6 phan Pau tu va

- Cong ty TNHH Xay dung

-Khac 8.643.414.867 3168.931.342 5474.483525 Trén 6thang

17.796.269.711  7134.402.818 10.661.866.893
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9. HANG TON KHO

Gia géc Du phong Gia géc Du phong

D VND VND VND
Nguyén vat liéu 645.187.320.053 (10.837.133.507) 500.751.379.034 (6.974.081.401)

Chi phi SXKD da dang 219.733.748.906 (9.962.248.945) 216.922.334.759 (5.525.851.024)

Hang mua dang di

Bién dong vé du phong giam gid hang ton kho trong ndm nhu sau:

Tang du phong (Thuyét minh 29) 10.586.048.439 4.988.049.453
S6 du cudi nam 29.575.360.134 18.989.311.695

10. CHI PHi TRA TRUGC
(a) Ngan han

Coéng cu, dung cu 6.509.339.745 8.207.112.029

Chi phi quang céo 4.387.837.446 2.405.203.675

Chi phi thué 657.731.830 957.502.730
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(b) Dai han

Chi phi cai tao van phong, nha xudng 10.187.849.775 15.520.822.379

Chi phithué 2.048.043.527 2.094.153.325

(*) Quyén st dung dat cla thidia dat 441, 681 va thla dat 820 toa lac tai Tinh Binh Ducng da ducc
dung dé lam tai san thé chap cho cac khoan vay ngan hang ngan han (Thuyét minh 19).

Bién ddong chi phi tra trudc dai han trong ndm nhu sau:

Tang 17.689.106.871 12.794.013.440
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1. TSCH
(@) TSCDB hlu hinh

. THONG TIN CHUNG

VND VND VND VND VND VND

Nguyén gia

Mua trong ky 5.051.610.695 4.519.281.819 219.150.000 9.790.042.514

Thanh ly, nhugng ban (1.465.635.462) (625.804.546) (217.180.909) (387.655.904) (2.696.276.821)

Tai ngay 31 thang 12 nam 2021 340.539.701.857 520.308.630.806 121.087.920.617 13.799.376.814 25.083.505.308 1.020.819.135.402

Tai ngay 1thang 1 nam 2021 110.853.897.957 199.566.913.446 14.158.673.28]1 2.453.708.681 1.453.508.534 110.803.784.908

Thanh ly, nhugng ban (1.465.635.462)

Tai ngay 31 thang 12 nam 2021 143.954.430.459 257.738.639.894

HOI DONG QUAN TRI

1. BAO CAO CUA

BAN KIEM SOAT

I1l. BAO CAO

IV. BAO CAO
BAN TONG GIAM BOC

Tai ngay 1thang 1 nam 2021 229.685.803.900 313.085.749.535 63.043.161.598 4.451.266.602 4.837.086.951 615.103.068.586 ?-
! (| [/ [ [ | ¥
Tai ngay 31thang 12 nam 2021 196.585.271.398 262.569.990.912 53.403.770.136 2.216.707.921 3.383.578.417 518.159.318.784 '

V. BAO CAO TAC BONG
UGNG VA

MOI TRUC

Nguyén gid TSCD hu hinh da khdu hao hét nhung van con st dung tai ngay 31 thang 12 ndm
202113 45 ty Bong (tai ngay 31 thang 12 nam 2020: 31,2 ty Dong).

Tai ngay 31 thang 12 ndm 2021, TSCP h{u hinh va&i tdng gia tri con lai la 165 ty Dong (tai ngay 31

HOAT DONG IR

thang 12 nam 2020:182 ty Béng) da dugc dung dé lam tai san thé chap cho cac khoan vay ngan
hang ngan han cua Tap doan (Thuyét minh 19).
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(b) TSCP vé hinh

Bién déng cua chi phi xdy dung cd ban d3 dang trong nam nhu sau:

Tai ngay 1thang 1 nam 2021 8.090.909.091 23.594.058.255 31.684.967.346

Khau hao Iy ké

Khau hao trong nam 221.804.518 3.675.419.271 3.897.223.789

Tai ngay 31 thang 12 nam 2021 1.621.610.666 13.925.241.281 15.546.851.947

Tai ngay 1thang 1 nam 2021 6.691.102.943 13.344.236.245 20.035.339.188

Tai ngay 31 thang 12 nam 2021 6.469.298.425 10.132.416.974 16.601.715.399

Nguyén gid TSCP v6 hinh da khdu hao hét nhung con st dung tai ngay 31 thang 12 ndm 2021
la 499 triéu DoNng (tai ngay 31 thadng 12 nam 2020: 299 triéu Bong).

Tai ngay 31thang 12 nam 2021, TSCD vé hinh vaéi téng gié tri con lai la 6,5 ty Dong (tai ngay 31
thang 12 nam 2020: 6,7 ty Bong) da dugc dung dé lam tai san thé chap cho cac khoan vay
ngan hang ngan han cda Tap doan (Thuyét minh 19).

12. CHI PHi XAY DUNG CG BAN D3 DANG

Mua sdm may mac, thiét bi 1.136.229.555 2.152.081.442

1.425.546.949 2.660.445.16]
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Tang trong nam 3.298.694.380 1.497.067.740
Chuyén sang tai san c6 dinh hiu hinh

(Thuyét minh 11(a)) (4.069.992.592) -

13. PHAI TRA NGUGI BAN NGAN HAN

Cong ty TNHH Vina Eco Board 43.186.580.407 32.536.089.429

Tai ngay 31thang 12 nam 2021 va 31 thang 12 ndm 2020, Tap doan khéng cé khoan phai tra
Ngudi ban ngan han nao bi qué han thanh toan.

14. NGUGI MUA TRA TIEN TRUGC NGAN HAN

Conglom Inc. 27.039.125.984 18.115.355.301
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15. THUE VA CAC KHOAN KHAC PHAI THU/ PHAI NOP NHA NUGC
Bién déng vé thué va cac khodn khac phai thu/ phai nép Nha nudc trong ndm nhu sau:

1.1.2021 trong nam trong nam 31.12.2021

VND VND VND VND

a) Phai thu

Thué thu nhap ca nhan 6.908.973 (5.887.793) 1.021.180

Khac 2677748 1140.380.085 (1.090.652.468) 52.405.365

984.016.332  1.861.623.949  (2.274.135.836) 571.504.445

1.1.2021 trong nam trong nam 31.12.2021

b) Phai nép

Thué TNDN 29.424.472901 94.471.564.132 (99.254.345.077) 24.641.691.956

Thué nhap khau 13.998.252 19.616.773.050 (19.616.773.050) 13.998.252

16. PHAI TRA NGUGI LAO BDONG
S6 du phai trd ngugi lao déng thé hién cac khoan tién luong thang 12 va trich trudc luong

thang 13 phai trd cho nhan vién.

17. CHI PHi PHAI TRA NGAN HAN

368.536.028

Chi phl’quéni cédo
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18. PHAI TRA NGAN HAN KHAC

Khac 1.576.945.360 1.524.645.739
11.359.884.360 1.524.645.739
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19. VAY NGAN HAN

. THONG TIN CHUNG

Vay ngan hang (*) 307.899.246.071 2.615.756.113.523 (2.357.665.101.043) 984.829.718 566.975.088.269

HOI DONG QUAN TRI

1. BAO CAO CUA

(*) Chi tiét cac khoan vay ngan hang ngan han nhu sau:

I1l. BAO CAO
BAN KIEM SOAT

Ngan hang Thusng mai Co 255.288.941.776 30.06.2022 Cac hgp dong tién gui c6 ky han tai Ngan
phan Ngoai thudng Viét Nam hang Thudng mai C6 phan Céng Thuadng

Viét Nam cé gid tri 122 ty va 40 ty dong.

IV. BAO CAO
BAN TONG GIAM BOC

<8-1;§(
32.727.619.140 27.06.2022 ~|§_z) S
——_—___ 9%
33
Ngan hang Thuong mai Co 39.527.676.992 30.04.2022 45-46 Quyén doi ng, quyén su dung dat va tai Q &
phan Céng thuang Viét Nam san gan lién vai dat cua thlda dat 441, 681 g‘g

va 820 toa lac tai Tinh Binh Dudng, may

maoc thiét bi.

HOAT DONG IR

VI. BAO CAO
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20. QUY KHEN THUGNG, PHUC LGI
Bién dong vé quy khen thudng, phuc Igi trong nam nhu sau:

Chi tiét tai san thué TNDN hoéan lai:

Tang (Thuyét minh 24) 99.429.062.310 24.319.110.144

21. DU PHONG PHAI |RA DAI HAN

S6 du thé hién sé du phong trg cap thdi viéc dudc xac dinh theo phucsng phap trinh bay tai
Thuyét minh 2.17 va khoan trich 1dp du phong cho cdc khoan chi phi khéi phuc va hoan trd mat
bang.

22. THUE TNDN HOAN LAl

Tai san thué TNDN hoan lai va thué TNDN hoén lai phai trd dugc bu trt khi Tap doan cé quyén
hop phap dudc bu tri gitia tai san thué TNDN hién hanh v3i thué TNDN hién hanh phai tra va
khithué& TNDN hoan lai cé lién quan dén cing mot cg quan thué. SG liéu vé bu trd nhu sau:

Tai san thué thu nhap hoan lai:

Tai san thué thu nhap hoéan lai dugc

thu héi trong vong 12 thang 7.171.225.196 8.472.544.918

8.962.615.918

8.296.812.439

Bién déng gop cua tai san thué thu nhap hoan lai dudc bu tru cac sbé du lién quan dén clng

mot ¢ quan thué nhu sau:

S6 du dau nam

(665.803.479) 2.337.558.45]1

S6 du cudi nam 8.296.812.439 8.962.615.918
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kinh doanh hgp nhat (Thuyét minh 33)

Thué suat thué TNDN sU dung dé xac dinh gia tri tai san thué thu nhap hodn lai 13 20%. Tai san

thué thu nhap hoén lai chud yéu phat sinh tU cadc khoan chénh léch tam thdi dugc khau tru lién
quan dén chi phi phai tra va cac khoan du phong.

Tai san thué TNDN hoan lai dugc ghi nhan dua trén kha nang thu dugc thu nhap chiu thué
trong tuong lai dé can tri cac khoan chénh l&ch tam thdi da phat sinh nay.

23. VON GOP CUA CHU S3G HUU
(a) S6 lugng cé phiéu

S6 lugng c6 phiéu da mua lai (9.600)

(294.600)

S6 lugng cé phiéu dang luu hanh 87.640.744 87.362.244

(b) Chi tiét vén cé phan

Cé phiéu Cé phiéu
phé théng % phé théng

Cong ty TNHH Dau tu NC Viét Nam 43.861.200 50,04 43.861.200 50,04

Whitlam Holding Pte. Ltd. 15.834.000 18,06 15.834.000 18,06
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(c) Tinh hinh bié€n déng cta vén cé phan

VND VND

Tai ngay 1thang 1 nam
2020 85.936.483 859.380.830.000 (16.000.000) 859.364.830.000

Mua lai cé phiéu quy

Mua lai cé phiéu quy
(Thuyét minh 24) (6.500) - (65.000.000) (65.000.000)

Ban c6 phiéu quy 285.000 = 19.392.769.853 19.392.769.853

Tai ngay 31thang 12
nam 2021 87.640.744 876.503.440.000 (653.230.147) 875.850.209.853

Ménh gia cé phiéu: 10.000 dong trén moét cd phiéu.

Tap doan khdéng c6 cd phiéu uu dai.

J A
o [ {06
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24. TINH HINH TANG GIAM VON CHU sG HUU

VND VND VND VND VND VND

. THONG TIN CHUNG

Tai ngay 1thang 1 nam 2020 859.380.830.000 1.408.471.865.056 (16.000.000) 22.829.452.785 1.080.042.203.625 3.370.708.351.466

Chi tra co6 tuc (315.002.678.400) (315.002.678.400)

Trich 1ap quy khen thudng, phuc Igi (24.319.110.144) (24.319.110.144)

Khac (830.600.000) (3.000.000.000) (3.830.600.000)

Tai ngay 31thang 12 nam 2020 876.568.440.000 1.408.471.865.056 (20.046.000.000) 36.590.318.871 1.215.106.884.397 3.516.691.508.324

Chi tra c8 tuc (i) (104.826.892.800) (104.826.892.800)

Trich 1ap quy khen thudng, phuc Igi (ii) (59.839.062.310) (59.839.062.310)

Mua lai cé phiéu quy (iii) (65.000.000) (65.000.000)

Chuyén sang quy khen thudng, phuc Igi (iv) (39.590.000.000) - (39.520.000.000)

Khac (12.076.464.358) (12.076.464.358)

Tai ngay 31 thang 12 nam 2021 876.503.440.000 1.419.304.688.703 (653.230.147) 25.138.524.26]1 1.456.505.482.373 3.776.798.905.190

HOI DPONG QUAN TRI

1. BAO CAO CUA

I1l. BAO CAO
BAN KIEM SOAT

IV. BAO CAO
BAN TONG GIAM BOC

A XA HOI

V. BAO CAO TAC BONG
UGNG VA

MOI TRUC

VI. BAO CAO
HOAT DONG IR
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(i) Theo Nghi quyét Dai hoi dong C6 déng s6 07/2021/NQ-GAC ngay 20 thang 5 nam 2021, Pai
hoi dong C6 ddng da thong qua quyét dinh chi tra cd tdc ddt 2 ndm 2020 bang tién vai ty 18 12%

ménh gid co phan.

(i) Can cu Nghi quyét cla Pai hdéi déng C6 déng thudng nién sé 07/2021/NQ-GAC ngay 20
thang 5 nam 2021, va Nghi quyét cla DPai hdi dong C6 ddéng bat thudng nam 2021 sé
12-2021/NQ-GAC ngay 22 thang 11 nam 2021, Dai hoi dong Cé dong da thong qua viéc trich 1ap
quy thién nguyén 5.000.000.000 Béng, trich [ap quy dau tu phat trién vai ty 1& 3% va trich lap
quy khen thudng phuc Igi v3i ty 1& 5% trén Igi nhuén sau thué theo bdo co tai chinh hgp nhat
cla Tap doan da dugc kiém todn tai ngay 31 thang 12 ndm 2020 va bdo céo tai chinh hdp nhat
gifa nién doé cho ky 6 thang két thic ngay 30 thang 6 nam 2021 d& dugc soat xét cuia Tap doan.

(iii) Theo Quyét dinh 154-2021/QD-GAC ngay 13 thang 1 ndm 2021, Céng ty d& thuc hién mua lai
6.500 c6 phiéu cua ngugdi lao déng vai gia 10.000 Béng/cod phiéu. Theo Nghi quyét Bai hoi dong
C6 ddng s6 07A/2021/NQ-GAC ngay 20 thang 5 nam 2021, Pai héi déng C6 dong da théng qua
quyét dinh giam 65.000.000 vén diéu |é tusng Ung v3i 6.500 cb phiéu da thuc hién mua lai tu
Ngudi lao dong.

(iv) Trong nam 2021, Bai hoéi déng C6 ddng da phé chuan viéc chuyén mot phan Quy dau tu
phat trién sang quy khen thudng, phuc Igi dé chi trd cho cac chi phi lién quan dén phong
chéng dich COVID-19 theo Nghi quyét cla Pai Hb6i dong C6 déng bat thudng ndm 2021 sb
12-2021/NQ-GAC ngay 22 thang 11 nam 2021.

(v) Trong nam 2021, Céng ty da thuc hién ban ra thi trudng 285.000 c6 phiéu quy da mua lai
trong Ndm 2020 theo Quyét dinh cla Hoi ddng Quan tri s6 96-2021/QD-GAC ngay 14 thang 9
nam 2021.

Chi tiét nhu sau:
Nam tai chinh két thic ngay

31.12.2021 31.12.2020

(")

Lgi nhudn thuan phan bé cho céc cé déng (VND) 451.279.222.834 491.977.935.402
Diéu chinh gidm so trich quy khen thudng, phuc Igi

(VND) (% (56.753.648.630) (42.675.413.680)

Binh quéan s6 c6 phiéu pho théng dang luu hanh
(cé phiéu) 87.413136 87.345.614
Lai co ban trén moi cé phiéu (VND) 4513 5144

(*) Nam tai chinh két thuc ngay 31 thang 12 nam 2021, Tap doan da tam trich quy khen thudng
phuc Igi nam 2021 theo Nghi quyét cla Dai Hb6i dong C6 dong bat thudng nam 2021 s&
12-2021/NQ-GAC ngay 22 thang 11 ndm 2021.

(**) L&i ca ban trén cd phiéu clia ndm 2020 d3 dudc tinh lai theo Thong tu s6 200/2014/TT-BTC
ngay 20 thang 12 nam 2014 dudc ban hanh bdi B6 tai chinh nhu sau:

Nam tai chinh két thidc ngay 31.12.2020

S6 liéu bao céo Sé liéu
truéc day Piéu chinh trinh bay lai
Lgi nhuan thuan phan bé cho céc co
déng (VND) 491.977.935.402 (42.675.413.680) 449.302.521.722
Binh quan gia quyén sé c6 phiéu pho
théng dang luu hanh (c6 phiéu) 87.345.614 - 87.345.614
Lai co ban trén moi cé phiéu (VND) 5.633 5144

2021 2020
VND VND
S6 du dau nam - -
Phai trad trong nam (Thuyét minh 24) 104.826.892.800 315.002.678.400
Chi tra bang tién (104.826.892.800) (315.002.678.400)

S6 du cudi ndm - -

Lai ¢ ban trén c6 phiéu dugc tinh bang hiéu cla sé Igi nhuan thuan phan bé cho cac ¢ déng
va sé trich quy khen thudng, phuc Igi chia cho sé lugng binh quan gia quyén cua sé cd phiéu
phd théng dang luu hanh trong nam, khéng bao gém cac cé phiéu phd théong dudec Cong ty

mua lai va gitr lam c6 phiéu quy.
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Cong ty khéong cé cé phiéu phd thdong tiém nang cé tac dong suy giam trong nam va dén ngay
lap bdo cdo tai chinh hdp nhat nay. Do doé 13i suy gidm trén cé phiéu bang vai 13i ¢ ban trén cd

phiéu.

Tai ngay 31thang 12 nam 2021, khodn muc tién da bao gém sé ngoai té 97.120 D6 la My va 7.561
Euro (tai ngay 31 thang 12 nam 2020: 195.569 D6 la My va 1.818 Euro).
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b) Tai san thué hoat déng
TéNg s6 tién thué téi thiéu phai tra trong tuong lai clia hdp déng thué hoat déng tai san khong
hay ngang dudc trinh bay tai Thuyét minh 36.

28. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang hoéa va thanh pham 3.292.751.656.168 3.772.530.601.503

Hang ban bj tra lai (9.906.477.914) (18.749169.949)

Giam gia hang ban (128.340.000) (24.104.100)

(19.443.094.091) (27.863.918.614)

Doanh thu thuan vé ban hang va cung cap

Doanh thu thuan vé ban hang héa va thanh pham  3.273.308.562.077 3.744.666.682.889

29. GIA VON HANG BAN VA DICH VU CUNG CAP

Gia von cla thanh pham da ban 2.378.309.634.571 2.724.717.935.440

Du phong gidm gid hang tén kho (Thuyét minh 9) 10.586.048.439 4.988.049.453
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30. DOANH THU HOAT BDONG TAI CHiNH

Lai tién gui 87.946.953.295 97.477.653.48]1
Lai tréi phiéu 19.227.747944 =

31. CHI PHi BAN HANG

Chi phi nhan vién 160.571.768.848 178.443.302.411

Chi phi van chuyén 46.777.042.792 57.317.286.922

Chi phi sta chita bao tri 20.149.039.103 19.455.801.780

Cbéng cu va dung cu 10.415.798.398 12.650.173.152

32. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan vién 57177.494.879 62.513.171.153

8.103.472.769 2.062.141.370

Du phong ng phai thu khé doi

Chi phi dich vu chuyén nghiép 2.470.737.223 1.865.337.228
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S6 thué TNDN trén Igi nhuan ké todn trudc thué cla Tap doan khac véi s6 thué khi dugc tinh Tai ngay 31 thdng 12 nam 2021 va cho nam tai chinh két thdc cung ngay néu trén, Tap doan cé

theo thué suat pho théng dp dung nhu sau: s6 du va/hoac giao dich v3i cac bén lién quan sau day:
2021 2020 Bén lién quan Quan hé
VND VND
Li nhuan ké toan trudc thué 546.416.590.445 561.679.481.040 Cong ty TNHH Dau tu NC Viét Nam C6 dbng kiém soat
—————————————————————————————————————————————— Whitlam Holding Pte. Ltd. Co déng Ian
Thué tinh & thué suat 20% 109.283.318.089 112.335.896.208 Sumitomo Forestry (Singapore) Ltd Co déng Ién
Diéu chinh: Cong ty TNHH Van ép Trung Hi€u Kiém sodat bai thanh vién gia dinh cua
Chi phi khéng dudc khau tru 8.692.852.902 10.773.645.136 Chu tich HBQT
Thu nhap mién thué (22.887.217.550) (53.498.953.490) Ong Lé Bulc Nghia Chu tich H6i déng Quan tri
Du phong thiéu clia ndm trudc 48.414.170 90.957.784 Ba V& Thi Ngoc Anh Téng Giam doc
—————————————————————————————————————————————— Ba Nguyén Thi Kim Thoa Phé Tong Gidam doc
Chi phithué TNDN (*) 95.137.367.611 69.701.545.638

Chi phi/(thu nhap) thué TNDN ghi nhan trong
bdo cdo két qua hoat déng kinh doanh hgp nhat:
Thué& TNDN - hién hanh 94.471.564.132 72.039.104.089

Trong nam, cac giao dich chu yéu sau day dugc thuc hién vaéi cac bén lién quan:

2021 2020
Thué& TNDN - hodn lai (Thuyét minh 22) 665.803.479 (2.337.558.45]1) VND VND
"""""""""""""""""""""""" 1) Doanh thu ban hang
95.137.367611 69.701.545.638 Coéng ty TNHH Van Ep Trung Hiéu 52.726.274.803 61113.129.812
(*) Chi phi thué TNDN trong ndm dugc udc tinh dua vao thu nhap chiu thué va cé thé cé nhiing Il) Vay (Thuyét minh 19)
diéu chinh tuy thudc vao su kiém tra clia cd quan thué. Lé Buc Nghia 102.000.000.000 i
I1) Trd géc vay (Thuyét minh 19)
Chi phisan xuat kinh doanh theo yé&u té thé hién cac chi phi phat sinh trong ndm tU hoat déng Le Buc Nghia 102.000.000.000 i
kinh doanh cla Tap doan, khéng bao gém gid mua hang héa phat sinh trong hoat déng R A
thusng mai. Chi tiét dugc trinh bay nhu sau: IV) Lai vay
Lé Bbuc Nghia 425.654.794 -
2021 2020 SS====s====s=== S=======s==S====
VND VND
Chi phi nguyén, vat liéu 1698.287.651307  2.432.423.682.36]
Chi phi nhan vién 480.742.900.260 565.605.808.259
Chi phi khau hao 114.7701.008.697 114.379.203.711
Chi phi dich vu mua ngoai 189.828.715.122 258.932.020.173
Cbéng cu, dung cu 84.549.911.904 87.663.951.214
Chi phivan chuyén 47.318.065.526 55.352.468.868
Cac chi phi khac 130.495.218.198 145.915.506.213
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V) Cho vay va thu héi cho vay

Nguyén Thi Kim Thoa
V& Thi Ngoc Anh

VI) Cé tuc da chia trong ndm
Cong ty TNHH Dau tu NC Viét Nam

Sumitomo Forestry (Singapore) Ltd.
Coéng ty TNHH Whitlam Holding Pte

VII) Lai cho vay

Nguyén Thi Kim Thoa
V& Thi Ngoc Anh

VIIl) Cac khoan chi cho cac nhan su quan ly
chu chét

Luadng va cac quyén Igi gop khac

Trong doé:

Tong Gidam déc
Céac quan ly chd chét khac

Phai thu ngan han cua khach hang (Thuyét minh 5)

Cong ty TNHH Van ép Trung Hiéu
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2021
VND

5.450.000.000
5.340.000.000

52.633.440.000
20.625.506.400
19.000.800.000

84.916.767
83.195.836

1.928.426.154
18.879.649.232

2021
VND

9.897.160.560

2020
VND

157.900.320.000
61.876.519.200
57.002.400.000

2.925.000.000
21.270.548.846

2020
VND

8.096.222.305

Tap doan phai trd muc téi thiéu cho cac hgp dong thué bat déng san hoat dong khdng huay
Nngang trong tudng lai nhu sau:

2021 2020
VND VND
Dugi 1 nam 36.684.263.553 36.210.000.507
TU1déNn 5 nam 74.837.443.552 65.750.230.117
Trén 5 nam 20.200.420.062 30.123.482.399
Tong cdng cac khoan thanh todn téi thiéu 131.722.127.167 132.083.713.023

Bdo cdo bd phan theo linh vuc kinh doanh

Bdo cdo bd phan theo linh vuc kinh doanh [a chinh yéu cua Tap doan. Hoat déng kinh doanh
chinh cda Tap doan la hoat déng kinh doanh san xuat va budén ban hang gbé gia dung, gbé céng
nghiép, van cdong nghiép, hang trang tri ndi that, thiét bi nha bép va cac san pham khac tu gd va
hoat déng kinh doanh nay la hoat déng chu yéu tao ra doanh thu va Igi nhuéan cho Tap doan,
trong khi cac khoan doanh thu khac chiém ty trong nho trong tédng doanh thu ctia Tap doan, do

vay Ban Téng Gidm déc cho rang Tap doan hoat dong trong mét bd phan kinh doanh duy nhat.

Bdo cdo bd phan theo khu vuc dia ly

Bdo cdo bbd phan chinh yéu cla Tap doan dugc 1ap theo linh vuc kinh doanh, do dé Tap doan
trinh bay bdo cdo bbé phan thi yéu theo khu vuc dia ly va bao gém nhiing théng tin sau:

2021
Trong nudc
VND Nuéc ngoai Téng cong
VND VND
Doanh thu ban hang thuan 2.785.078.781.595 508.428.803.916 3.293.507.585.511
Gia vén hang da ban 1.921.461.074.020 476.51.760.461 2.397.612.834.48]1
Lgi nhuén gép vé ban hang 863.617.707.575 32.277.043.455 895.894.751.030
Téng chi phi da phat sinh dé
mua va xay dung TSCD theo

Vi tri cUa tai san 13.099.136.894 - 13.099.136.894
ToéNg gia tri con lai cla tai san

bd phan theo khu vuc dia ly

cua tai san 534.761.034.183 - 534.761.034.183
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2020
Trong nudc Nudéc ngoai Téng céng
VND VND VND
Doanh thu ban hang thuan 3.292.311.414.848 461.293.630.588 3.753.605.045.436
Gia v6n hang da ban 2.317.775.586.935 417.867.266.702 2.735.642.853.637
Lgi nhuén gép vé ban hang 974.535.827.913 43.426.363.886 1.017.962.191.799

Téng chi phi d& phat sinh dé

mua va xay dung TSCD theo

Vi tri cla tai san 23.169.159.495 - 23169.159.495
Téng gia tri con lai cla tai san

bd phan theo khu vuc dia ly

cla taisan 635.138.407.774 - 635.138.407.774

38. SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Theo Nghi quyét cla Pai hdi dong C6 déng bat thudng s6 12-2021/BBH-GAC ngay 22 thang 11
nam 2021 va Thoéng bao sé 07-2022/TB-GAC ngay 18 thang 2 nam 2022 cua Céng ty C6 phan Go
An Cudng, Tap doan da thong bdo viéc sé chao ban 4.382.037 cd phiéu véi gia chao ban la
10.000 ©ong/cé phi€u cho cac c6 déng hién hu ti ngay 21 thang 3 ndm 2022 dén ngay 15
thang 4 nam 2022 theo phuadng thuc thuc hién quyén tai ngay chét danh sach c6 déng. Viéc
chao ban c6 phiéu cho cac cé dong hién htu nay da dugc Uy ban Chiing khodn Nha nudc chap
thuan theo Gidy chiing nhan Bang ky chao ban thém cé phiéu ra cdng chiing sé 21/GCN-UBCK
cap ngay 14 thang 2 ndm 2022. Theo dé, Tap doan du kién sé tang von diéu & cia Tap doan 1én
thém 43.820.370.000 Bdong tu viéc chao ban sé cd phiéu néi trén.

B&o cdo tai chinh hgp nhat da dudc Ban Téng Giam déc phé chuan ngay 18 thang 3 nam 2022.
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Tran Anh Tuan - Thiéu Thi Ngoc Diém V& Thi Ngoc Anh
Ngugi lap K& toan trudng Téng Giam déc
Ngay 18 thang 3 nam 2022
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Il. BAO CAO CUA I. THONG TIN CHUNG
HOI DPONG QUAN TR

. BAO CAO
BAN KIEM SOAT

IV. BAO CAO ]
BAN TONG GIAM BOC

V. BAO CAO TAC BONG
MOI TRUGNG VA XA HOI

VI. BAO CAO
HOAT BONG IR



VIETNAM OFFICES

An Cuong Head Office

702/1K Su Van Hanh Street, Ward 12,
District 10, Ho Chi Minh City

Tel: (84.28) 3862 5726

Fax: (84.28) 3862 5727

Email: infoacc@ancuong.com

HCMC One-stop Shopping Center

279 Nguyen Van Troi Street, Ward 10,
Phu Nhuan District, Ho Chi Minh City
Tel: (84.28) 3844 1884 - (84.28) 3862 5726
Fax: (84.28) 3997 0135

Email: infoacc@ancuong.com

HCMC One-stop Shopping Center

39 Nguyen Co Thach Street, An Loi Dong Ward,
District 2, Ho Chi Minh City

Tel: (84.28) 7302 1168

Fax: (84.28) 3862 5727

Email: infoacc@ancuong.com

An Cuong Show Gallery And Design Center
702/3F Su Van Hanh Street, Ward 12,

District 10, Ho Chi Minh City

Tel: (84.28) 3862 7414 - (84.28) 3862 5726

Fax : (84.28) 3868 4197

Email: infoacc@ancuong.com

An Cuong Show Gallery And Design Center

Block A - Happy Valley, 816 Nguyen Van Linh Street,
Tan Phong Ward, District 7, Ho Chi Minh City

Tel: (84.28) 7300 9822 - (84.28) 3862 5726

Fax: (84.28) 3862 5727

Email: infoacc@ancuong.com

An Cuong Show Gallery And Design Center
S503.01S04 Vinhomes Grand Park,

Nguyen Xien, Long Thanh My Ward,

Thu Duc City, Ho Chi Minh City

Tel: (84.28) 7305 0568

Email: infoacc@ancuong.com

An Cuong Show Depot 1

162 Tan Huong Street, Tan Quy Ward,
Tan Phu District, Ho Chi Minh City

Tel: (84.28) 3847 2078 - (84.28) 3862 5726
Fax: (84.28) 3847 2068

Email: infoacc@ancuong.com
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An Cuong Show Depot 2

Section No. 2, Lot 5-1, M12 Street,
Extended Tan Binh Industrial zone,
Binh Hung Hoa ward,

Binh Tan District, Ho Chi Minh City

Tel: (84.28) 3620 5633 - (84.28) 3862 5726
Fax: (84.28) 3620 5636

Email: infoacc@ancuong.com

An Cuong Factory Outlet

DT 747 B Phuoc Hai Quarter, Thai Hoa Ward,
Tan Uyen Town, Binh Duong

Tel : (84.274) 362 6282 - (84.28) 3862 5726
Fax: (84.274) 362 6284

Email: infoacc@ancuong.com

Dat Cuoc Show Gallery And Design Center

Lot Al7, KSB Industrial Zone — Zone B,

Dat Cuoc Ward, Bac Tan Uyen District, Binh Duong
Email: infoacc@ancuong.com

Ha Noi Show Gallery And Design Center
Villa C4-N08-B, Dich Vong New Urban Area,
Cau Giay District, Ha Noi

Tel: (84.24) 6281 4719

Fax: (84.24) 6281 4729

Email: infoacc@ancuong.com

Ha Noi One-stop Shopping Center

10 Chuong Duong Do Street,

Chuong Duong Ward, Hoan Kiem District, Ha Noi
DT: (84.24) 3936 3388

Fax: (84.24) 3823 8929

Email: infoacc@ancuong.com

Da Nang One-stop Shopping Center

451 Dien Bien Phu Street,

Hoa Khe Ward, Thanh Khe District, Da Nang
Tel: (84.236) 730 7899

Fax: (84.236) 362 5729

Email: infoacc@ancuong.com

INTERNATIONAL OFFICES

Malaysia Office

No.5,JIn SL17/14, Goodview Bdr Sg Long,
43000 Kajang, Selangor

Tel: +60 12 290 6486

Email: infoacc@ancuong.com

Japan Office Via Sumitomo Forestry Group
Timber & Building Materials Division

Business Planning Department, Keidanren Kaikan,
3-2, Otemachi 1-chome, Chiyoda-ku ,

Tokyo 100-8270, Japan

Tel: (+81) 33214 3280 - (+84) 902 374 511

Email: kamibayashiyama@ancuong.com

Canada Office Via Zen Living
Bay 1- 4216 61 Avenue S.E,
Calgary Alberta Canada ,T2C 125
Tel: +1 403 720 928

Email: bao.mai@zen-living.ca

America Office

752 Breen Ct,

Woodland CA 95776, USA

Tel: +1 916 807 0475

Email: infoacc@ancuong.com

Australia Office Via Antry Pty Ltd

45 Welshpool Road,

Welshpool Western Australia 6106
Tel: (+61) 8 9472 8131 - (+61) 4 1237 4767
Email: edmund@antry.com.au

Cambodia Office & Showroom

S.I Building, #93, Preah Sihanouk Blvd,Phnom Penh
Tel: +855 97 457 7658

Hotline : +855 712 683683

Email: infoacc@ancuong.com
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TAI APP AC LIBRARY DE QUET QR CODE BEN TRONG
INSTALL AC LIBRARY TO SCAN QR CODE INSIDE

Hotline: 19006944
Wwww.ancuong.com

fb.com/ancuongcompany
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