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Khai Da
N
Tai An Cutng, chir “Tam” khong chi mang mot y
nghfa thuan nhat, ma chr “Tam” con dugc ching toi

khai niém hoa thanh cac hanh dong va dinh hudng
trong su6t hanh trinh hoat dong kinh doanh.

Chir “Tam” cding chinh [a tién dé dé tao nén soi day
lien két gitra An Cuting vai khach hang va nhiém vu
ctia moi ngudi An Cudng chuing toi chinh la xay dung
va k&t ndi nhiéu sgi day dy nham tao nén mot mang
luGi mat xich va chubi gia tri khdng thé tach roi.
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BIEM NHAN 2022

TONG TAI SAN

5.467
TY DONG
A10%
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4.475
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A36%

LGOI NHUAN SAU THUE

616
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A36%
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BIEN LQI NHUAN GOP

30%
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2 MMOI ngay cua Ngusi An Cudng chung téi khéng chi 24 gid,

. .‘ chung t0| mang An Cudng vao trong tung hai thd, nhip dap

o o, po ‘tra| tim minh dé tha vao ting san pham An Cuang tinh yéu

" “16ncla chung t6i. Va tinh yéu ay dudc toa ra rong lén trén
tung du an chung toi thuc hién khdng gi khac hon 1a mang
dén cac du an ay nhiing giai phap hoan haoy
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An Cutng/Cong ty
ASEAN

ATVSLD

B2B

B2C

BCTC/ BCTCHN
BCTN

BDS

BHXH

BKS

BLD

BTGD

CAGR

CBCNV

CBTT

CNTT

CQ

CSA

CSl

DEG

BHBCD

DVKH

EBITDA

EPS

FED

GDP

GRI

HBKD

HDLD
HBQT

Phuong phap quan ly, sap xép nai lam viéc
Cong ty cd phan G An Cuding

Hiép hdi cac qudc gia Dong Nam A

An toan vé sinh lao dong

Hinh thuc kinh doanh gitra Doanh nghiép téi Doanh nghiép
Hinh thuc kinh doanh gitia Doanh nghiép tdi Nguai tiéu dung
B4o céo tai chinh/ Bao céo tai chinh hgp nhat

Bao cao thudng nién

B4t dong san

Bao hiém x& hoi

Ban Kiém soat

Ban lanh dao

Ban Tong giam ddc

Ty |é tang trudng kép hang nam

Can bo cong nhan vién

Cong ho thong tin

Cong nghé théng tin

Chiing nhan chat lugng san pham

Giai thudng doanh nghiép phat trién bén viing

Bo chi so Doanh nghiép bén viing

Quy dau tu thanh vién thudc Tap doan KFW ctia Buc

Dai hoi dong co dong

Dich vu khach hang

Lgi nhuan trudc lai vay, thué va khau hao

Thu nhap trén méi c6 phiéu

Cuc Du trir Lién bang My

Tong san pham quéc ndi

T6 chiic Sang kién Bao cdo toan cau

Hoat dong kinh doanh

Hop dong lao dong

Hoi dong quan tri



HOSE Sd giao dich chiing khoan Thanh phd Ho Chi Minh

HR Asia Tap chi Nhan su chau A

IFC Tap doan Tai chinh Quéc té

[P Chi s0 san xuat cong nghiép

IR Quan hé Nha dau tu

ISO B tiéu chudn ban hanh bai T6 churc tiéu chuin hoa qudc té
KCN Khu céng nghiép

KPI Chi s6 do ludng hiéu qua cong viéc

KQKD Két quéa kinh doanh

KTNB Kiém toan noi bd

LNST Lgi nhuan sau thué

MGA Mua ban va sap nhap

MDF Van sgi mat do trung binh

MFC Van gb dam pha Melamine

NCC/NT Nha cung cap/Nha thau

NDT Nha dau tu

NHNN Ngan hang Nha nudc

PTBV Phat trién bén viing

QCVN Quy chuan Viét Nam

QTCT Quan tri Cong ty

QTRR Quan trirdiro

R&D Nghién ctiu va phat trién

ROA Kha nang sinh |ai trén Téng tai san

ROE Kha nang sinh |i trén Von chd sé hiiu

SA B6 tiéu chuan vé Trach nhiém xa hoi

TGD Téng giam dac

TMCP Thuong mai ¢6 phan

TNDN Thu nhép doanh nghiép

TNHH/TNHH MTV Trach nhiém hiu han/Trach nhiém hiru han mét thanh vién
VCCI Lién doan Thuong mai va Céng nghiép Viét Nam

VPBD

Van phong dai dién
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THONG BIEP CUA CHU TICH HOI DONG QUAN TR

Nam 2022 dién ra vdi nhiéu bién déng ca vé tinh hinh dia chinh tri cho dén nguy co suy thodi kinh t€ toan cau, vdi
su dinh hudng ddng dan thé hién cai “Tam” Ian cai “Tém” cta H6i Déng Quan tri, su né luc cta Ban Téng Giém Déc
va toan thé cén bé céng nhan vién, An Cuting van dung viing trude nhing séng gié, dat dugc thanh tuu to I6n trong
toan bo hoat déng kinh doanh. Tat ¢ nhd su kién tri va dong long dé xdy dung mét nén tang ving chac trén hanh
trinh chinh phuc thi truding thé gidi suét nhiéu ndm qua va git day thuong hiéu G An Cuting da vuot ra khéi ranh
gidi Viét Nam va vuaon tam thé gidi.

Nam 2022 la nam ca doanh thu va lgi nhuan sau thué ctua An Cutng déu dat muc cao nhéat trong lich s 28 ndm
hoat déng cdia minh. Lan dau tién, loi nhudn sau thué cta mét doanh nghiép niém yét cung cép vat liéu gé va gidi
phéap cho nganh néi that vugt mde 600 ty dong tai thi trudng Viét Nam. Con sé nay gitp tao nén bé phéng ving
chéc dé An Cuting tiép tuc khang dinh vi thé 1a Cong ty s6'1tai Viét Nam, khu vuc Béng Nam A va mé réng sang céc

thi truong khdc trén toan cau.

Kinh thua Quy Co dong,

Thay mat Hoi Bong Quan Tri va Ban Tong Giam Bdc Cong
ty C& phan G6 An Cudng, toi xin gUi tai Quy C6 dong 1oi
chao tran trong cung I6i chuc suc khée, hanh phuc va
thanh cong.

Nén kinh té toan cau da va dang trai qua mot thai ky kho
khan chua tung co, khi phai doi mat cung luc véi nhiéu
kho khan, thach thuc. Co thé ké ra nhu hdu qué do dai
dich Covid-19 dé lai, bién dong dia chinh tri toan cau,
nguy cd suy thodi kinh té, lam phat va l&i suat téng cao,
nhu cau tiéu dung giam sut. Ngoai céc tac dong tiéu cuc
do, & Viet Nam, su dinh tré ctia cac du an bat dong san do
cac vudng mac vé phap ly, ganh nang trai phiéu cling
nhu sut giam kha nang thanh toan cla cac doanh
nghiép bat dong san cling dat ra thach thuc doi véi muc
tiéu tang trudng ctia Cong ty trong nam 2023.

Trudc nhing thach thuc do, véi tdm thé ving vang, An
Cutng da, dang va sé co su chun bj va (ng bién linh
hoat trong hoat dong san xuét kinh doanh. An Cutng
chu dong trong viéc md rong mang ludi phan phdi, “cdm
c0” hién dién 6 khap 63 tinh thanh trén ca nudc va cac
nudc trong khu vuc; quang ba thuong hiéu dén chi dau
tu, cac don vi thi cong thiét ké va ngudi tiéu dung cudi;
cht dong lua chon tép khach hang chat lugng; téi co cau
va phat trién danh muc san phadm; hoan tat du an

chuyén doi s6 va tang cudng Ung dung s6 hoa trong toan
bo hoat dong nham t6i uu hoa cac hoat dong hién tai va
chuén bi nén tang cho giai doan tang truéng manh mé
tiép theo.

Toi mu6n danh su ghi nhan va loi cdm on chan thanh dén
cac thanh vién Hoi Bong Quéan Tri, Ban Tong Giam Bdc va
toan thé cac cap quan ly, can bd cong nhan vién An
Cuting vi tat c& nhing gi chung ta da cd gang va céng
hién trong nam 2022. Trén chang dutng 28 nam vua
qua, tinh than “Ludn theo dudi su hoan hdo" da dan dat
tap thé An Cuong chiing ta dat dén vi thé ngay hom nay.
Chung ta luén dat “Tam” vao tung viéc lam, ting hanh
dong du la nhd nhat dé vuon dén su hoan hao trong tiing
san pham, tung gidi phap. Toi tin rang vai tdm thé do,
cung vai nhing no luc sén sang dé vuot qua thach thic
va ndm bat co hoi clia nam 2023, An Cutng sé tiép tuc
vuon vai va phat trién 1én mot “Tam” cao mai.



/9

Toi cling mubn nhan co hoi nay gli 1oi cdm on sau sac
dén Quy Co dong, Quy Khach hang va Quy Dai tac vi da tin
tudng, Ung ho va hop tac cung An Cudng su6t chang
duong da qua va ca trong thoi gian sap tdi. Su déng hanh
ctia Quy vi d& va dang ti€p thém dong luc cho toan thé
doi ngl An Cuong trén con dudng chinh phuc nhiing cot
moc tang trudng tiép theo. Xin chuc Quy vi va céc ban
stic khoe thanh cong.

Chan Thanh Cam On.

CHU TICH HOI DONG QUAN TR

_t -a;

c,f’ CONG T
[ cO PHAN
GO



Tong Quan Tai Chinh 5 Nam 2018 - 2022

CHITIEU BON VI 2018

Doanh thu thuan Ty déng 3,873 4,435 3,754 3,294 4,475
Lgi nhuan gdp Ty déng 1168 1102 1,018 896 1,338
Lgi nhuan sau thué Ty dong 505 486 492 451 616
EBITDA Ty déng 735 678 692 681 916
Lai cd ban trén cd phigu VND 6,049 5,673 5144 2,998* 4,577*

*Piéu chinh theo BCTCHN 2022

Téng tai san Ty déng 3,569 4179 4,453 4,983 5,467
Von chd sé hitu Ty dong 2,550 3,371 3,517 3,777 3,912
Vén ¢ phan Ty déng 803 859 877 877 1,358
Téng ng vay Ty dong 329 221 308 56 814
¥3:g°f:; 22:‘7“/ 14n 07 08 0.8 0.8 07
Ig:g ?:. ‘;2’]/ l4n 01 01 01 01 0.2
ROE % 21.9% 16.4% 14.3% 12.4% 16.0%
ROA % 15.9% 12.6% 11.4% 9.6% 11.8%

@| Bao Céo Thudng Nién 2022




Doanh thu thuan
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4,435 4,475
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@ Ty déng
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2018 2019 2020 2021 2022
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SUC MANH

~CUASU
PONG TAM

Trong mot moi truong kinh doanh ngay cang thir thach véi nhiing bién ddng khé ludng, doanh
nghiép nao tao dudc mot doi ngl gan két, mot moi trusng van hod viing manh, thi khi ding trudc
nhiing kho khan cua thi trudng hay déi mat véi cac rdi ro bat dinh khac, doanh nghiép dé cang co
kha nang chong chiu cao dé chd daoi cho minh mot con séng mai.

Bugc danh gia 1a mot ndm nhiéu chuyén bién va thanh cong mdi, 2022 vira qua An Cudng dé co
nhiing budc tién vugt bac so véi muc tiéu dudc hoach dinh dau ndm. Bé ¢ nhiing két qué but pha
trén, ngoai su thang hoa va niém tin cta ting con ngudi An Cudng, khong thé khong ké dén su
“Dong Tam” cla cac daily va nha phan phoi, cac ddi tac ctia An Cudng - nhiing canh tay néi dai gitp
san pham cda An Cudng dén gan han vai khach hang Viet Nam va qudc té€. Su chung vai clia toan
thé CBCNV va céc di tac da tao nén stc manh gitip An Cuting di qua nhiing con b&o 16n va hai cho
minh nhing tréi ngot ngay tU nhing ngay dau tién thi truong hdi phuc.

@ Bao Cao Thuang Nién 2022
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Tam Nhin - St Ménh - Gia Tri Cot Loi
Lich Sir Phat Trién

Mang Ludi Phan Phéi Va San Pham
Cong Ty Con Va Cong Ty Lién Két

Ca Cau To Chiic Va Bd May Quan Ly
D4u An Hoat Bong 2022

Gidi Thuéng 2022

@\ Bao Cao Thutng Nién 2022
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1. Thong Tin Doanh Nghiép

Tén Cong Ty:

Tén Tiéng Anh:
Ten Viét Tat:
Bigu Tuong Logo:

Tru Sé Chinh:

CONG TY cO PHAN GO AN CUGNG
AN CUONG WOOD - WORKING JOINT STOCK COMPANY

AN CUONG WO0O0D - WORKING JSC

AN CUONG’

Wood - Working Materials

Thira dat s6 681, Tg ban do so 05, Budng BT 747B, Khu phd Phudc Hai,
Phudng Thai Hoa, Thanh Pho Tan Uyén, Tinh Binh Duang, Viét Nam

@| Bao Céo Thudng Nién 2022



Bién Thoai:

Website:

Ma Co Phiéu:

Pon ViKiém Toan Boc Lap:
Von Biéu Lé:

Gidy CN BKDN:

Nganh Nghé Kinh Doanh Chinh:

[

(0274) 362 6282 - (0274) 362 6283
www.ancuong.com

ACG

Cong ty TNHH PwC (Viét Nam) pw_c.-
1.358.461.220.000 ddng (tai ngay 31/12/2022)

3700748131

San xuat va budn ban hang g6 gia dung, go céng nghiép;
Van cong nghiép, hang trang tri ndi that, thiét bi nha bép va cac san
pham khac tur g6; Cac dich vu gia cong lap dat...

Khéi Bau Tam - Vuon Tam Thé Gidi |@?>



2. Tam Nhin - St Ménh - Gia

TAM NHIN

Trd thanh nha san xuat va cung cip nguyén vat
liéu, giai phap va ndi that 1am tir gb cong nghiép
hang dau khu vuc Bong Nam A vuon tam Chau A.

AN CUONG"

Wood - Working Materials




SU MENH

Chang téi mang dén céac giai phap cho gb
nganh ndi that, phuc vu t6i da moi nhu cau
trang tri va lam dep ng6i nha cta khach hang.

GIA TRI COT LOI

Con Ngudi:
Con ngudi dugc xem la trung tdm ctia moi su van
dong trong doanh nghiép, quyét dinh tdi su phat
trién bén viing cta doanh nghiép hay xa hoi. Va
con ngudi ciing chinh |a tai sdn cta doanh nghiép.
Cong ty ludn c6 ca ché tot dé thu hut nhan tai tao
mdi trudng 1am viéc that tot dé ting ca nhan hoa
dong va chuyén nghiép hon trong mot tap thé ldn.

Tinh Liém Khiét:

Liém khiét la mdt trong hon duc tinh quy bau can
c6 cta moi ngudi. Tinh liém khiét dugc dé cao
trong dao duc kinh doanh nham thé hién su minh
bach va day ciing la kim chi nam cho cac hoat
dong clia An Cuding.

Tinh Uu Tu:

Moi nhan vién ludn dugc tuyén chon, dao tao, dinh
huéng va sap xép cong viéc hgp Iy nhat theo
phuong cham “dung ngudi - dung viéc" nham gitp
ho say mé sang tao va tan tam trong cong viéc,
diéu do sé gop phan mang lai nhiing san pham tét
cung vdi chat lugng dich vu tot nhat dén vdi khach
hang. Va dé ciing lam yéu t6 lam nén gia tri cla
doanh nghiép.

Su Cai Tién:
Cai tién lién tuc dé lubn theo theo dudi su hoan
héo. Diéu d6 ciing gitip cho mbi con ngudi han ché
toi da “tinh 1”. Va su cai tién ddng vai tro hét suc
guan trong nham quyét dinh cho su phat trién
cling nhu dot pha thanh cong va tién dén ving
bén phat trién ctia An Cudng.

/;f:“’\
Khai Bau Tam - Vuon Tam Thé Gidi | @]
\‘:/




3. Lich St Phat Trién

nghiép.

&
0o

THANH LAP

1994

= Thanh lap Cong ty TNHH Thuadng
mai An Cudng vdi von diéu |é 220 triéu
ddéng chuyén cung cap vat liéu go cong
nghiép bao gom MFC, chi nhua va keo.

An Cudng dugc thanh 1ap tir ndm 1994 véi khai diém 1a mot doanh
nghiép thuong mai vai s6 vén han ché tai thai diém do. Sau 28 nam
hinh thanh va phat trién, v6i “Tam” cta ca mot tap thé véi mong
mud6n mang nhiing san pham ndi that va giai phap hoan hao dén vai
ngudi tiéu dung trong va ngoai nudc, An Cudng da tré thanh doanh
nghiép hang dau tai Viét Nam va khu vuc trong linh vuc san xuat va
cung cap nguyén vat liéu, gidi phap va ndi that 1am tir go cong

Chién lugc kinh doanh nang dong, tiém luc tai chinh viing manh,
chat lugng san pham vugt trdi cung véi mang ludi phan phdi rong
khap ca nudc va thé gidi, 1a chia khoa dé An Cudng ti€p tuc chinh
phuc nhiing c6t mdc tang trudng mdi trong thai gian tdi.

T TR 3
WzET 3

O
CHUYEN poI

2006

« Nha may san xuat diu tién tai Binh Duong dugc thanh lap
vGi dong san pham chinh 12 van MFC theo tiéu chudn chat lugng
cao, dat nén maéng cho hoat déng san xuat gb cong nghiép cla
An Cudng.

2008

« Md rong dién tich san xuat lén 35.000m? véi nhiéu may
mac thiét bi phuc vu san xuat nhap khau tu Bac va Y.

2009

« Tang von diéu lé 1én 90 ty dong, dugc chon la nha phan
ph6i doc quyén cac dong san pham Formica® Laminate tai thi
trudng Viét Nam.

« Phéat trién dong san pham van Melamine véi nhiéu su lua
chon vé mau sic, do day theo nhu ciu ctia khach hang.

2012

« Tiép tuc md rong hd suu tap van Melamine va Laminate
chat lugng cao.

+Dau tu 3 trieu USD 1&p dat day chuyén san xuat bé mat van
Acrylic bdng guang va day chuyén dan chi canh hién dai nhap
kh3u tur Buc.

« Xuat khau san pham sang Uc, Nhat, Singapore va Malaysia.

L
@| Béo Cao Thudng Nign 2022




) 2016-2021 @
P 20u-2055 P

BUGC NGOAT

2014

« Chuyén déi sang md hinh doanh
nghiép c6 phan, nang téng von diéu 1é [én
240 ty dong.

« M@ rong dién tich san xuat Ién
70,000m?.

*Bd suu tap van gb dudgc md rong véi
800 mau gé, da dang cac chung loai: van
MFC, tam Laminate, Acrylic, Veneer...

+ San pham ctia An Cudng dugc nhiéu
t6 chuc quéc t& uy tin chung nhan vé
chat lugng: Ching nhan CQ, Green Label.

2014 - 2015

 Thuc hién tai cau tric lan 1.

2014 danh dau budc ngoat trong hoat
dong kinh doanh ctia An Cuting khi doanh
thu trong ndm nay tang trudng 1,5 lan
trong khi Igi nhuén sau thué tang gan 4 lan.

« Sau du an tai cau trdc, nam 2015, lan
dau tién doanh thu Cong ty vugt mdc 1.000
ty dong, doanh thu va Igi nhuan sau thué
lan lugt tang trudng han 80% va 62%.

lnl'

TANG TOC

2016

« Lién tiép nhan dugc cac khoan dau
tu tu Whitlam Holding Pte (lién doanh
gitta VinaCapital va DEG), Sumitomo
Forestry Singapore Ltd. tao da thuc day
cac k& hoach tang truéng va clng co
hoat dong quan tri cong ty.

«Hiéu qua kinh doanh ctia Cong ty tiép
tuc cai thién, bién lgi nhuan sau thué dat
gan 18% trong nam 2016.

2019

» Cum nha may thu hai dugc dua vao
van hanh, nang téng dién tich nha xuéng
kho bai ctia An Cuting Ién 240.000m2 véi
cac may mdc va thiét bi hién dai theo tiéu
chuan chau Au.

« Khai truong Showroom An Cudng
One-Stop Shopping Center 16n nhat khu
vuc Pong Nam A, khéi dau cho ké hoach
xay dung chudi showroom An Cudng

khap ca nudc.
o

Khéi Bau Tam - Vuon Tam Thé Gidi |@

CUNG cO

Tich hgp thanh cong phan mém quan ly
SAP-ERP va phan mém thiét ké thong
minh CahinetPro.

2022

«Ma rong hé théng phan phéi khap ca
nudc vaéi nhieu mo hinh khac nhau nhu
showroom nhugng quyén, dai ly phan
phoi...

« Trién khai cac du an chuyén déi s6
héa & nhiéu mang hoat dong nhu du an
s6 hda quy trinh hoat dong, chirky s, tdi
uu hoat déng van chuyén, van phong so...

2023

« Tiép tuc ddy manh dau tu va ting
budc hoan tat chuyén déi s doi véi toan
hd hoat ddng cla An Cudng. Bau tu vao
cac du an nang cao nang luc quan tri
nham chuén bi ngudn luc toan dién cho
giai doan phat trién tiép theo.




4. Mang Ludi Phan Phoi Va San Pham
NGANH NGHE KINH DOANH

PE c6 dudc vi thé dan dau hién nay trén thi trudng, Cong ty da kién tri thuc hién chién lugc dung dén
la tap trung vao nganh nghé kinh doanh c6t 16i: sdn xuat va kinh doanh vat liéu giai phap va ndi that
lam bang g6 céng nghiép va cac dich vu hd trg di kém, bao gém:

an tai hang hoa ua, xé, bao g6~
bang duting bo va bdo quan go

an xudt san pham

khac bang kim loai
chua dugc phan vao dau
(Chi tiét: San xuéat, lap
rap bép gas, may hut
A\ - mui, thiét bi nha bép)
NGANHNGHE FB*=

an xuat giudng, ta, ban,

ghé (Chitiét: Sdn xuat cac
mat hang gb gia dung, hang
trang tri ndi that)

oan thién
cong trinh xay dung

an xuat san pham
khac tirgo

an xuat gb dan,
g0 lang, van ép
va van mong khac
(Chi tiet: San xuat
van nhan tao, bé
mat van nhan tao)

ia cong hang
trang tri ndi that

@I Bao Cao Thuting Nién 2022



MANG LUGI PHAN PHOI
Thi Trudng Quoc Té
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An Cugng chon kénh phan phdi la cac hé thdng showroom hang dau cla tung quéc gia nhu Campuchia, Malaysia,
Nhat Ban, Canada, M, Uc...
An Cuding da xay dung kha thanh cong mang ludi dai dién tai mot so nudc phat trién va cd ké hoach mé rong sang

cac thi truoing tiém nang khac, dac hiét 1a & cac nudc trong khu vuc Bong Nam A co trinh do phat trién, thi hiéu va

hanh vi tiéu dung pht hop véi sdn phdm cla Cong ty. Mang ludi dai dién hién nay bao gom: %
' \PBD tai My: 752 Breen Ct, Woodland, CA 95776 g
© VPBD tai Canada: Bay 1- 4216 61 Avenue S.E, Calgary Alberta, T2C 175 %
© VPBD tai Uc: 45 Welshpool Road, Welshpool Western Australia 6106 §
) VPBD tai Uc: 10/2 Fastline Road, Truganina VIC 3029 =
© VPBD tai Nhat: Keidanren Kaikan, 1-3-2 Otemachi, Chiyoda-Ku, Tokyo 100-8270
© Showroom va VPBD tai Malaysia: No.5, Jin SL17/14, Goodview Bdr Sg Long, 43000 Kajang, Selangor
© Showroom va VPBD tai Campuchia: # 98, Commercial Borey Chip Mong Land mark 271, Prek Ta Kong Village,
Sangkat Chak Angre Leu, Khan Meanchey, Phnom Penh,
© VPBD tai Campuchia - KV Shop: 345, St 27110 village, Sangkat Teuk Loark Ill, Khan Toul Konk, Phnom Penh &
© VPBD tai Lao: Kamphaengmueang Road, Thatluangkang Village, Saysettha District, Vientiane Capital §
3. Malaysia %
Office & Showroom <
1. America 4. Cambodia =
Office - Office & Showroom
- KV Shop
2. Canada 5.Laos
Office - Zen Living Office - HLD Furniture Sole Co.LTD
6. Japan
Office - Sumitomo
Forestry Group
°® E
.. 7. Australia g
Office - Antry Pty Ltd =

8. Australia
Office -
Lagome Pty Ltd

V. BAO CAO TAI CHINH HOP NHAT 2022
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Thi Truaing Trong Nudc

qudc. Bén canh do, Cong ty da va dang la nha cung cép vat liéu, giai phap va noi that lam bang gé cong nghiép 16n
va thuong xuyén cho nhiéu tap doan/cong ty bat dong sén hang dau tai Viet Nam nhu VinGroup, Novaland, Hung
Thinh, Nam Long Group, Capital Land, Gamuda Land, Keppel Land...

Hé thong showroom An Cudng One-Stop Shopping Center la diém dén tham quan va mua sam cuia cac khach hang
ca B2B va mot s6 lugng ngudi diing cudi. Trong tuong lai, Cong ty ti€p tuc md rong hé thong phan phoi dé khach hang
c0 thé dé dang haon trong viéc tiép can va trai nghiém cac san phdm va ting dung clia cac san pham cuia Cong ty.

AN CUONG"

Wood - Working Materials
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*x* Smart Kitchen - Smart Life

o - — - - - 7 -
T - - - - — —
e — - - 1 = -
T - = ~ o= I 552 =
e - ’: — - — —
/ e
e — ~ - — - =
A g - ~ A - g
T - > . = = =
1T ~ - ’ - - =
/ - - _ — A - _
e ~ — - A = g
e S - - = ] = =
/ T
e ~_
o~ T T T T T 7T 1 1
o g B - - . .
e = I = . - . .
- ~_ - —— - — - -
L - o e . - . .
~ . - g .
- \\\ =
// \\‘\ |”
~~
e ®
~ \\\
AConcept
g > inspired by experience
7 \\‘\
e -
e N \
e ~ -
) .
-
X
-
X
-

\
\\ NN\ \\ \\ \\

S—

J

— | — e hhr \/

hH M % \

10 CH MINK ONE-STOP SHOPPING CENTER

@I B4o Céo Thuting Nién 2022



AN CUUNG XAY DUNG VA PHAT TRIEN CAC SHOWROOM TRUNG BAY
NHAM TANG CUONG NHAN DIEN THUONG HIEU VI NGUOI TIEU DUNG
VA TAO BIEU KIEN THUAN LOI CHO KHACH HANG B2B VA B2C
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N
4O\
\ N

™ o
‘ , HE THONG SHOWROOM N
. h > I k &
@ . B

A B

&~ .
i AT \\? (E.
Tow %
HE THONG SHOWROOM =
26 sHowroom
NHA MAY SAN XUAT =

TONG KHO
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CHE THGNG SHOWROOM NHUQNG QUYEN

@) An Cuging trién khai mé hinh nhugng quyén dé md rong thuang hiéu

) Cac Showroom trung bay san pham va dich vu tuong tu nhu chudi
One-Stop Shopping Center An Cudng sé hiiu

@)

@) An Cuting ho trg cac chi dau tu thiét 1ap Showroom va quy trinh
van hanh - ban hang - tiép thi nham dam bao khach hang nhan
dudc dich vu nhu tai Showroom cua An Cudng

@)
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HE THONG PHAN PHOI

NHA PHAN PHOI

An Cutng ap dung phuong

thic ban hang da kénh dé

o tang kha nang tiép can, cung

POl TAC cadp cac san phdm va giai
phap trong va ngoai nudc.

SHOWROOM
NHUONG QUYEN

DAILY

(34 Bao Cao Thuong Nien 2022
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HE THONG AN CUGNG

VAN PHONG CHINH

702/1k Su Van Hanh,
Phutng 12, Quan 10, TP. HCM.

PANY. WNELCOL

Y I
i @ﬁfﬁgﬁfﬂ P

HO CHI MINH

ONE-STOP SHOPPIN NI ER
279 Nguyén Van Tr6i,

Phuting 10, Quan Phu Nhuén, TP. HCM.

HO CHI MINH

UNE-STUP SHOPPIN N ER
39 Nguyén Co Thach,

Phuting An Lgi Bang, Quan 2, TP, HCM.

(36 | Bao Cao Thutng Nién 2022



AN CUONG

A0W GA RY AND |] \ NI FH
702/3F Su Van Hanh,

Phudng 12, Quan 10, TP. HCM.

P i 1)
ﬁ_ﬁj_%mm
N\

1 W AN CUONG
|Q#AN CUGNG: § HOW GALLERY AND DESIGN CENTER
AR ; ; ) Block A-Happy Valley-816 Nguyén Van Linh,
Phudng Tan Phu, Quéan 7, TP. HCM.

AN CUONG

AUW GA nY AND U N GENTER
DT 7478, Kp. Phudc Hai, P. Thai Hoa,

Thi Xa Tan Uyén, Binh Duong.

)
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L6 A17, Khu Cong Nghiép KSB Khu B,
X3 D3t Cudc, Huyén Bac Tan Uyén, Tinh Binh Duang.

162 Tan Huaong,
Phutng Tan Quy, Quan Tan Phu, TP HCM.

Kho s6 2, Cum 5-1, Budng M12, Khu Cong Nghiép
Tan Binh md rong, Phudng Binh Hung Hoa, Quan Tan Binh,
TP HCM.

& AN CUONG

Voo - Working Malerials

201 Bai L6 Binh Duang, Phutng Pha Tho,
Thanh pho Tha Dau Mot, Binh Duang

38 | Bao Cao Thuong Nién 2022



10 Chuang Duang B6, P. Chuang Duang,
Q. Hoan Kiém, Ha Noi

Villa C4-N08-B, Khu D5 Thi Mdi Dich Vong,
Quan Cau Giay, Ha Noi.

451Bién Bién Pha,
P. Hoa Khé, Quan Thanh Khé, TP Da Nang.

S503.01S04 Vinhomes Grand Park,
Nguyén Xién, Phuting Long Thanh My,
TP Tha Buce, TP. HCM

Khdi Bau Tam - Vuon Tam Thé Gidi | 39



HE THONG SHOWROOM NHUGNG QUYEN

ALLINH

Lac Long Quan, Phuting Kinh Bac, TP. Bac Ninh

MINH TRAN

75 Hoang Diéu, Phutng Hai Chau, Quan Hai Chau,
TP. Da Nang

PHU THU

| 353 Tran Hung Dao, Phuting 4, TP. Tuy Hoa, Tinh Phu Yén

Woa o,

7] ANGBUc

HONG BUC

01A89 Bailo Lé Lgi,
Phuting Bong Huong, TP. Thanh Héa

MINH CONG

W

Ty

NAM ANH

Budng Tuyén Tranh, X& Cia Duong, |
Phu Quéc, Kién Giang




THAI TUAN

L6 1+ 2 Khu B6 Thi Mé Linh, Pham Van Bong,
P. Anh Diing, Q. Duang Kinh, TP. Hai Phong

TRfVIET

- [}  309-313 Hoang Van Thy, PXuong Giang,
' TP. Bac Giang

BINH DIN

MY NHAT

10-12 Truong Han Siéu,
Phuang Pha Thay, TP Phan Thiét

A8, 6 31- 32, Khu dd thi Mon Bay, Hai Long,
Phuting Hong Hai, TP. Ha Long

PHUC HUNG

154 Lé Hong Phong
TP Bu6n Ma Thuot, Bak Lak

NAM KHANH

134 Phan Binh Phung Nguyén Nghiém, |
Quang Ngai

Kndi Bau Tam - Vuan Tam The Gidi | 41)






LAMINATE
KINGOOM

[ & =011
San pham An Cutng da dang tu vat liéu
dén mau séc, dap ung moi nhu cau cua | |

- tung khach hang khac nhau, baogémvan 4
MFC, td&m Laminate, tdm Acrylic, tdm
Veneer, san g6 Lamiate Flooring, t&m lam
trang tri ... Trai qua gan 30 nam hoat

- dong, bd suu tap cla An Cudng 1én dén
trén 1.300 mau g6 cac loai, tir van go nhu |
0ak, Ash, Walnut...dén cac mau digital,

tong - ceramic dén sat gi.., nham gidp
khach hang théa suc Iua chon va chép
canh cho nhiing y tuéng thiét ké da dang. |

. Sanpham An Cudng dugc ting dung tir cac
hé thang van phong dén ngi that phong
khach, phong ngd, nha bép... tai cac can
hd chung cu va toa nha trén ca nudc.













Laminate Kingdom®

Thuong hiéu Laminate Kingdom, dudc
An Cuting s@ hiiu va phan phoi doc

— T __ quyén véi hon 700 mau gb céc loai.
10 Laminate dang md ra nhiéu kha nang
. 4.0 F ng dung ddy mé hoac va dang ngac

nhién cho cong nghiép dé gb va trang
tri ngi that.

i

¥

.Ill i
\ ./II ‘
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TAM LAM
TRANG TRI

B4t nhip v6i xu huéng phéat trién tdm
trang tri tugng, tran cho cac khu vuc
phong khach, phong ngu, phong lam
viéc, khéng gian chung, phong an,.... An
Cuding cho ra mat dong san pham tam
lam trang tri vdi nhiéu uu diém vugt troi
vé mat thdm my, chat lugng, thi cong
nhanh va da dang vé mau sac.
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Eco-VENEER'

Eco-Veneer (Veneer nhan tao cé hiéu
(ing nhu Veneer that) 1a san phdm hon
hop gém sgi cellulose gb két hap véi
nhua. Ldp bé mat 13 soi cellulose gd,
dugc hoan thién héi I6p PU c6 hiéu Ung
bhé mat nhu that va dd chdng tray xudc
nhu Veneer tu nhién thai PU. Ngoai viéc
c6 thé dan 1én gd MDF, g6 dam nhu
Veneer thong thudng, An Cuding c6 san
loai Eco-Veneer phi I6p keo mat sau,
day la loai keo dac hiét ctia Buc co6 do
bam dinh cuc ki cao va cd thé chiu dugc
nhiét dd lén tGi 800C, dam bao do bén,
tinh tién Igi va nhanh chéng.




VENEER *

An Cudng la daon vi tién phong & Viét
Nam cung c&p dong s&n pham gb lang
Veneer cao cdp nhat dugc nhap khau
100% tu Y va Tay Ban Nha. Véi su
chuyén giao céng nghé ctia cac chuyén
gia Y cuing hang loat may mac ti tan
nhat nhap khau tir Chau Au, san pham
Veneer ctia An Cudng dugc danh gia véi
tiéu chuan va chat lugng Chau Au.

e ke,

_—i
- ‘ o










v
i
']
v
i
o
.|"
!
i |

[}
oor"
Evolve door systems
An Cuting da phat trién dong san pham clia
véi su két hop clia cac chat liéu Veneer,
Melamine, Laminate, Acrylic...mang kiéu
dang hién dai va phong pht vé mau séc.
V6i hon 1.300 mau don sac va van gé, An
Cutng mang dén cac giai phap cho san
phdmclianhdm dadang hda suluachon
nhu: cra phdi mau, clia vugt khé 2.7m va
giai phap dong mau san nha - len tutng -
clia.




IMUNDEX IMUNDEX

Member of the Feddersen Group — Germany

Tap doan Feddersen dudc thanh lap

nam 1949 tai Bc, kinh doanh nhiéu linh
vuc khac nhau nhu hoa chat, thép, san
pham ky thuat... véi hé thoéng chi
nhanh, van phong dai dién va hon 800
nhan vién trén toan cau.










Z
Hettich

Made in Germany

Cong ty da ky hop dong hagp tac kinh
doanh toan dién vdi tap doan Hettich,
theo do An Cuding la Cong ty ddoc quyén
phan phdi san pham Hettich tai Viét
Nam. Su két hop gita Cong ty va
Hettich sé tao ra nhitng giai phap go ndi
that dang cap va chat lugng bac nhat.
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rt Kitchen - Smart Life
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AConcept

inspired by experience
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5. Cong Ty Con Va Cong Ty Lién Két

AN CUONG"~

Wood - Working Materials

CONG TY CO PHAN GO AN CUGNG

CONG TY CON

CONG TY TNHH SAN XUAT GO AN CUGNG CONG TY CO PHAN THANG LOI HOMES
San Xuat & Buon Ban Kinh Doanh Bat Bong San
Cac San Pham Tur G6 Cong Nghiép & Phat Trién Cac Du An Dan Cu
Ty Lé Sé Hiu: 100% Ty Lé S6 Hiu: 30%
Hinh Thuc S6 Hau: Truc Tiép Hinh Thuc S& Hiu: True Tiép

CONG TY TNHH MALLOCA VIET NAM
Kinh Doanh Cac Thiét Bi Bép
Thuagng Hiéu Malloca
Ty L& S6 Hau: 100%

Hinh Thuc S& Hiu: Truc Tiép

CONG TY TNHH ACONCEPT VIET NAM
Kinh Doanh Do Dung,
San Pham Nai That
Ty Lé S6 Hiu: 100%
Hinh Thirc S6 Hiu: Gian Tiép

CONG TY TNHH AN KHANG MDF
San Xuat & Buon Ban
Cac San Pham Tur Van
Ty Lé S Hiu: 51%
Hinh Thie S6 Hiu: Truc Tiép

@I Bao Cao Thuting Nién 2022



AN CUONG"

Wood - Working Materials




6. Co Cau To Chuc & Bd May Quan Ly
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KE TOAN & HO TRO

| KETOANTRUONG
(TAI CHINH KE TOAN)
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7. Dau An Hoat Bong 2022

Lé Ky Két Hap Tac Chién Lugc Vdi Sumitomo Forestry My

Véi dinh hudng mé rong thi trudng xuét khau, thang 7/2022 An Cutng da ky két hop tac chién luge véi Sumitomo
Forestry My, theo do An Cudng sé tré thanh nha cung cdp cac san pham ndi that lam tir gb cong nghiép cho cac du
an nha 6 ctia don vi nay tai thi truong My. Du kién, cac du an nha 6 ctia Sumitomo Forestry tai My co thé mang lai
cho An Cuding ngudn doanh thu [&n dén khoang 50 triéu USD moi nam.

Ngay Hoi Van Héa An Cuding
Sukién “Ngay héi Van hoa An Cuong” da dudc t6 chuc trd lai sau 2 nam tam ding do dich bénh Covid-19. Day 1a su
kién thuong nién dugc td chiic nham tao ra co hoi cho hang nghin CBCNV ctia An Cutng dudc gap gd, gan két va giao
luu thong qua cac hoat dong tap thé.

(74| Bao Cao Thuang Nién 2022



Niém Y&t Co Phiéu An Cuéing Tai HOSE

Trong n6 luc thuc hién muc tiéu nang tdm quan tri doanh nghiép, nang cao tinh minh bach cing nhu thuc hién céc
cam két vai co dong, An Cuong da hoan tat ho so va dudc co quan quan ly chap thuan niém yét hon 138 triéu co
phiéu ctia Cong ty tai HOSE, danh diu su phat trién vé mat quan tri tai thi truong von.

& o FCHINH THUU COPHIES.
ONG 1v 6 PHAN 6 AN ,,
MA CHUNG KHOAN: ACG = - Cbus T cd :;:;: CUBNG

MA CHilvG

TP. HA.Chi Minh, mgiy 10 thing 10 ném 2022

Tiép Tuc Bugc Cong Nhan La Thuong Hiéu Qudc Gia Nam 2022 (Vietnam Value)

Nam vua gua, thuong hiéu An Cuting tiép tuc dugc vinh danh tai gidi thudng “Thuong hiéu Qudc gia”. Day la chuong
trinh xdc tién thuong mai duy nhat do Chinh phd thuc hién. va la gidi thudng uy tin, dugc Chinh phu, cong dong
doanh nghiép, nguoi tiéu dung ghi nhan va ton vinh dua trén cac gia tri "chat luong, doi mdi sang tao va nang luc tién
phong". Viéc lién tiép dugc vinh danh tir 2018 dén nay da cho thay su kién dinh va no luc khong ngting ctia An Cudng
nham mang dén nhiing san pham chét luong cao, uy tin cho ngudi tiéu dung.

CHUGONG TRINH THUGNG HIEU QUGC GLA VIET NAM
LE CONG BO SAN PHAM DAT THUONG HIEU QUOC GIA VIET NAM NAM 2022 R SR : M:;J::;; :E:nm et o
= = ~ HAM UOC GIAVIEI' NAM NAM 21
CONG TY CP GO AN CUONG il

» SAN PHAM BAT THUONG HIEU QUOC GIA VIET NAM 2022 +

Giai Thuéng CSI - Vinh Danh “Top 100” Doanh Nghiép Bén Viing Tai Viét Nam

An Cuang ludn no luc hién thuc hoa cac cam két trong viéc xay dung mot mé hinh kinh doanh c6 trach nhiém vai xa
hoi, cong dong va mai truong. Vai dinh hudng do, An Cuting d& dugdc vinh danh tai lé trao gidi “CS/ 100 Doanh nghiép
hén vimg” do VCCI t6 chuc vao cubi nam 2022 vira qua.

DOANH NGHIEP
BEN VNG 2022

Khdi D4u Tam - Vuon Tam Thé Gidi | 75>
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= Dnm

iai Thuéng 2022

An Cudng lién tiép dudc ca quan ban nganh cling nhu ngudi tiéu dung cong nhan qua hang loat céc giai
thudng uy tin va danh gia nhu: Thuong hiéu quéc gia Vietnam Value 2018-2024, Top 100- Doanh nghiép bén
viing CSI 2016-2022; Top 50 CSA 2022, Top 10 cbng ty vat liéu xay dung uy tin 2016-2022; Top 50 doanh
nghiép xuat sac nhat Viét Nam (Top 50 Vietnam the Best) do Vietnam Report binh chon hay méi truting lam

viéc tot nhat nam 2022 do tap chi HR Asia binh chon.
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SU GAN KET
CUA BOINGU
KE THUA

MOi vong tron dong tam dai dién cho ting I6p ké thila ma An Cuting dang xay dung, dudc lua chon
tU nhing nhan t6 giau kinh nghiém tu thé hé trudce hay thong gua qua trinh dao tao tao nhiing cé
nhan xudt sac trong nhiing ngudi tré tudi tai An Cudng. Diéu chac chan la moi nhom ké thira déu
chiu su &nh hudng nhat dinh tu dudng 16i clia ngudi Ianh dao. Khi ching ta thd mot vat xuong mat
ho phang 1dng, vat cang nang song nudc sé cang lan rong, tuong tu nhu d&u &n clia ngudi 1anh dao
doi véi nhiing 16p ké thia - gia tri ma nguoi lanh dao mang lai cang I6n, stic anh hudng dén ddi ngl
k€ thua cang ro nét.

0 An Cuong, cai Tam cia ngudi lanh dao da tao nén dau dn gén két nhiéu ca nhan va thé hé luén
phan ddu vi mot ly tudng chung cla tap thé lon. “Tam” cda nhiing ngudi 1anh dao clng gitp An
Cuong vun tao nén doi ngd ké thia day nang luc. An Cudng tu hao la mot trong nhiing cong ty cé ty
|& nhan vién gan bo trén 20 nam chiém ty 1é cao trong s6 cac cong ty co tudi doi gan 30 nam tai thi

truong lao dong Viét Nam..

@| Bao Cao Thuang Nién 2022
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1. Méi Trudng Kinh Doanh 2022
2. Bao Cao Tinh Hinh Hoat Bong 2022
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Hon 24 ndm kinh nghiém trong nganh go cong nghiép. Chuyén
gia tu van céc loai vat liéu ngi that va vat lidu décor, dac hiét 1a
I6i g6 cong nghiép.

Ba VIO THI NGOC ANH
Téng Gidm Péc

Hon 21 nam kinh nghiém trong nganh g6 cdng nghiép. La mot
trong nhiing chuyén gia giéi tai Viét Nam chuyén vé tam
Laminate, cac loai g6 cong nghiép va phu kién hoan thién ndi that.

Ong LE THANH PHONG
Phé Téng Gidm Péc

Hon 15 ndm kinh nghiém trong nganh go cong nghiép. Co kinh
nghiém trong nganh kinh doanh sén pham ndi that xut khau lam
tir go cong nghiép va kinh nghiém lam viéc vdi cac tap doan ban
|8 tir Nhat, Anh, Blic, M§..

84 | Béo Cao Thutng Nién 2022



Han 17 nam kinh nghiém trong nganh go cong nghiép va dudc
dao tao tai Han Quac. Chuyén gia vé san xudt cac loai bé mat go
cong nghiép.

52 NGUYEN THI DUYEN
Phd Tong Gidm Bdc

Hon 16 nam kinh nghiém trong nganh noi that, dudc dao tao hdi
nhiing chuyén gia ctia Y va Buc vé san xuat do noi that tir go
cdng nghiép.

(no NGO TAN TRi
Phd Tong Gim Péc

Han 20 ndm kinh nghiém xay dung va phét trién ngudn cung tng
v vat liéu trong nganh go cng nghiép. Co nhiéu nam kinh nghigm
lam viéc vdi cac hang san xuat dong MDF, PB, tam gidy bé mét va
cac vat ligu, phu kién cho nganh noi thét.

Hon 21nam kinh nghiém vé Quén tri Tai Chinh - K€ Toan. C6 kinh nghiém vé viéc
xay dung hé thdng quan tri SAP-ERP, hé thdng kiém sodt va quan Iy tai chinh.
Am hiéu vé quy trinh quan ly va téi cau tric doanh nghiép.

B4 THIEU THj NGOC DIEM
Gidm Béc Khai Tai Chinh
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1. M6i Trugng Kinh Doanh 2022

KINH TE VIET NAM 2022

2022 dudc ky vong la nam phuc hoi clia kinh té thé gidi néi chung va Viét Nam néi riéng sau thai gian dai chong choi
vdi dich bénh, tuy nhién téc do phuc hoi da bi can trd nghiém trong bdéi nhiing bién dong kho luong trén nhiéu khia
canh, khdi dau vai xung dot Nga - Ukraine gay ra cac hé luy vé an ninh va kinh t€, dén cudc dua tang lai suat clia cac
Ngan hang Trung uong trén thé gidi nham kiém soat lam phat, va mot s6 hé qua kéo dai tu dai dich trudc do nhu gian
doan chubi cung tng, chinh sach Zero Covid ctia Trung Qudc. Hang loat bat 6n da khién nén kinh t& toan cau méat da
phuc hoi tu ndia cudi 2022,

Vi do ma 16n ctia nén kinh té, Viet Nam kho cd thé tranh khoi nhiing tac dong chung tir nhiing dién bién noi trén.
Tuy nhién vai nén tang vi md viing chac, cung vai cac chinh sach diéu hanh linh hoat ca Chinh phi nam qua, nén
kinh t& ca nudc tiép tuc la diém sang trong khu vuc déng thoi téc do tang trudng GDP cuia Viét Nam dat 8.02%, muc
cao nhat trong 10 nam trd lai day.

; . )
@ Tang trudng GDP (%)

Nguén: Téng Cuc théng ké
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Hoat dong thuong mai, dich vu tang trudng manh mé. Téng muc ban lé hang hoa va doanh thu dich vu tiéu dung
nam 2022 dat 5.679,9 nghin ty dong, tang 19,8% so vdi ndm trudc va la muc tang cao trong nhiéu nam trd lai day.
Nganh cong nghiép ché hién, ché tao tiép tuc la dong luc tang truéng cua toan nén kinh té vai toc do tang 8,1%. Con
khu vuc dich vu dudc khoi phuc va tang truéng manh mé vai toc do tang nam 2022 dat 10,0% - cao nhéat trong giai
doan 2011-2022.

=\ C0 cau GDP (%) nam 2022 ~\ Toc dd tang GDP (%) nam 2022
@ @ theo khu vuc kinh té
9,99
7,78
3,36
@ Nong, lam nghiép va thuy san @ Cong nghiép & Xay dung
@ Dich vu @ Thué san pham trirtrg cap san pham

Nguén: Téng Cuc théng ké

Gia tri tang thém toan nganh cong nghiép nam 2022 udc tinh tang 7,7% so vdi nam trude. Trong do, nganh cong
nghiép ché hién, ché tao tang 8,1%, nganh san xuat va phan phoi dién tang 71%, nganh cung cép nudc, hoat dong
quan ly va x(rly rac thai, nudce thai tang 7,5%, nganh khai khoang tang 5,2% (do san luong khai thac than tang 4,7%
va khi dot thién nhién dang khi tang 8,3%).

Chi s0 san xuat cong nghiép (IIP) quy IV/2022 tang 3%, la muc tang thap nhat so véi cac quy clia nam 2022 do don
hang sut gidm, chi phi dau vao 6 muc cao va thiéu hut ngudn cung nguyén vat liéu. Chi so IIP nam 2022 udc tang
/,8% so vGinam trudc;

@ Chi sd IIP nam 2022 theo quy (%)
Nguén: Téng Cuc thdng ké
10,9
9,8

6,8
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Xuat nhap khau tiép tuc 1a diém sang trong nén kinh té. Tinh chung nam 2022, téng kim ngach xuat, nhap khau
hang hoa udc dat 732,5 ty USD, tang 9,5% so vdi nam trudc, trong d6 xuat khau tang 10,6%:; nhap khau tang 8,4%;
udc tinh ude tinh xuat siéu 11,2 ty USD.

Téng vén dang ky cap mdi, diéu chinh va gép vén mua cd phan, mua phan vén gop tinh dén 20/12/2022, cta cac
nha dau tu nudc ngoai dat gan 27,7 ty USD, bang 89% so vdi cung ky nam 2021. V6n thuc hién cla du an dau tu
nudc ngoai udc dat gan 22,4 ty USD, tang 13,5% so vdi cling ky nam 2021.




TONG QUAN HOAT BONG SAN XUAT VA CHE BIEN GO 2022

Theo s6 liéu ctia Tong cuc hai quan, nam 2022 gia tri xuét khau gb va san phdm gb dat 16,0 ty USD, tang 8,1% so Vi
nam trudc. Bay la muc tang thap nhat trong vai nam trd lai day cta nganh.

2018 2019 2020 2021 2022

@) Gia tri xuat khau (ty USD) (@) Muc tang trugng (%)

Cac chuyén gia nhan dinh 2022 1a nam nhiéu khd khan va thach thiic nhat ti trude dén nay déi véi nganh go. Viéc
lam phat tang manh va  muc cao tai nhiéu thi truong xuét khau chinh nhu My, EU d4 khién cho suc tiéu thu cua
nhing mat hang khong thiét yéu tai cac thi truong nay sut gidm. Mat khac, chi phi dau vao tang, luong hang ton kho
& muc cao khién cac doanh nghiép gap canh “khé chong kha”.

Hoat dong san xuét gb MDF trong nudc cling cd xu hudng cham dan tir quy 2/2022. Thong tin tir don vi cung cép hon
50% san luong gb MDF c& nudc cho thay ti quy 2/2022, cc bién dong vi md trong va ngoai nudce da gay ra nhiéu ap
luc cho cac nha may san xuét go MDF. Nguyén liéu dau vao nhu ure, methanol, melamine, axit, axi citric, keo dinh,
nguyén liéu go tang ti 20% - 60% so vai nam 2021 da lam cho san lugng tiéu thu va lgi nhuan bi anh hudng.

Diém sang ctia nganh gb ndm qua ndm 6 nhu cau tiéu thu tai thi truong noi dia, dién hinh 1a gé cong nghiép. Nhu cau
tiéu dlng cac san pham noi that sau thai gian bi dinh tré trong dich Covid-19 d& phuc hoi kha manh. Thu nhap binh
quan dau ngudi tiép tuc cai thién, tang I6p trung luu gia tang nhanh chéng va cd ciu dan sd vang dudc xem la dong
luc chinh thuc ddy kha nang chi tiéu cho cac san pham noi that trong nam 2022 va cac nam tiép theo.

Khéi Bau Tam - Vuon Tam Thé Gidi |@
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2. Bao Cao Tinh Hinh Hoat Bong 2022

Néu nhu é nam 2021 céng tac phong chéng dich dugc uu tién hang dau vdi viéc nghiém chinh chap hanh viéc gian
cach, lam viéc tur xa, gian doan sén xudt, “Ngudi An Cudng” gan “Khdp” vdi nhau cing déng cam cong khd vugt
qua khé khan, cung tién vé phia trude... thi 2022 lai la mét nam day nang dong vdi toan bo “Tam huyét” cda “Ngudi
An Cuting” danh cho déi tac va khach hang.

Ngay tir ddu nam, HPQT, BTGB va toan thé can bo quan ly cda An Cuting da cé budi hop “warm-up” dé lam néng va
chuén bi tdm thé tang tdc trd lai trong nam 2022 vdi muc tiéu tap trung cao d6 vao viéc phuc vu khach hang va
vi lgi ich cda khach hang: dé cd thé la su tim toi nhiing diéu mdi mé dé thich ung vdi thoi dai mdi, hoan cadnh mdi,
dé cling cG thé la su quan tam dén nhiing phan héi cda khach hang trong nhiing cudc gap gd di 6 bat cu déi tugng
nao, vi tri nao va da ciing cG thé Ia su cai tién khong ngimg nghi théng qua viéc hoc héi va dao tao lién tuc nham
mang dén nhiing trai nghiém tét nhat trong qua trinh phuc vu khach hang.

Vdi su diéu hudng ding dan cta HPQT, quyét tam thuc thi cda BTG va vdi tat ca né luc cda toan thé CBCNV, An

Cuting d4 cé mét nam day thang hoa khi hoan thanh xuét sac ké hoach do BHBCH dat ra. 2022 dugc danh dau I3
nam An Cuting dat muc doanh thu va lgi nhudn cao nhat trong lich st 28 nam hoat déng cta minh.

KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2022

K&t qua Hop nhat ndm 2022 ctia Cong ty C6 phan Go An Cuding

DVT: ty dong
CHi TIEU NAM 2021 NAM 2022 gﬁxg I-I(-sll{lrjll\ll\l(li'?:U\é%I
Tong tai san 4.982,9 5.4672 9,7%
Von chi sé hitu 3.776,8 3.912,2 3,6%
Doanh thu thuan 3.2935 4.475,5 35,9%
Lgi nhuan tu HDKD 541,9 748,5 38,1%
Lgi nhuan trudc thué 546,4 7519 37,6%
Lgi nhuan sau thué 451,3 615,6 36,4%

Trong nam 2022, BTGD dé& thuc thi cac dinh hudéng chién luge ctia HBQT mdt cach chd dong, linh hoat va sang tao.
Theo d6, An Cudng ti€p tuc tap trung vao hoat dong kinh doanh chinh 1a sén xuat va kinh doanh vat ligu, gidi phap va
noi that 1am bang gb cong nghiép vai su chuyén hudéng rd rang trong viéc gia tang ty trong trén doanh thu ctia mang
vat liéu va giai phap (chiém 72,1% téng doanh thu, tang 2,9% so véi nam 2021) thong qua viéc ddy manh ma rong
chu6i phan phdi, huéng dén nhu cau va gia tang su nhan biét thuong hiéu Go An Cutng cla ngudi tiéu dung cudi.

Tinh chung c& nam 2022, Doanh thu thuan hgp nhat cla Cong ty dat 4.475,5 ty dong, tdng 35,9% so véi nam 2021

va dat 105,5% ké hoach nam 2022. Lgi nhuan sau thué hop nhat ctia Cong ty dat 615 ty dong, tang 36,4% so vdinam
2021 va dat 111,9% ké hoach ca nam 2022.

<(9o\ B4o Cdo Thutng Nign 2022



Cd cau doanh thu theo phan nhém khach hang

®

Nguén: An Cutng

@ Nha phan phoi & Bon vi thi cong thiét ké u

@ Cac don vi phat trién BDS
@ Xuat khau truc tiép
(@ Ngusi tiéu dung cudi
Nhin chung, véi dinh hudng dung déng do HBQT dua ra, su chuén bi ki cang va phan ting nhanh nhay déi véi rdiro su
kién, Cong ty da ch dong gidm thiéu rui ro doi tac va rdi ro tai chinh doi véi cac khach hang cé do rdiro cao va tap
trung nhiéu hon vao viéc quan tri chi phi. Cac khodn muc chi phi déu dudc quan tri rat tot, cé bién Igi nhuan gop va

bién Igi nhuén rong déu dugc cai thién so vdi cung ky nam trudc, 1an luct dat 29,9% (so véi muc 27,2% cla nam
2021) va 13,8% (so vai muc 13,7% cta nam 2021).
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Bién Igi nhuan giai doan 2018 - 2022
Nguén: An Cucng

©

30,2%
271%
24,9%
13,0% 131%
11,0%
2018 2019 2020

@ Bién Igi nhuan gop

29,9%
27,2%
13,7% 13,8%
2021 2022

@ Bién Igi nhuan rong

@ Két qua kinh doanh giai doan 2013 - ?022 ‘
Nguén: An Cuding
Ty don
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@ Doanh thu thuan

@| Bao Céo Thudng Nién 2022

@ Lgi nhuan sau thué
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TINH HINH TAI SAN VA NGUON VON

Tong tai san ctia Cong ty 1an dau vugt moc 5.000 ty dong, dat 5.467.2 ty dong, tang 9,7% so vai nam 2021, Trong do
tai san ngan han chiém 70,2% va tai san dai han chiém 29,8%. Khoan dau tu vao cong ty lién két phat sinh tang
393,6 ty dong, do trong nam 2022 Cong ty da giai ngan mua 30% von tai Cong ty C6 phan Thang Loi Homes. Bén
canh do, co cau tai trg ciia Cong ty kha an toan véi ty 1& ng vay trén von thap (6 muc 0,2 1an) va toan bo 1a vay ngén
han tai trg cho vén luu dong cla An Cuting. Cac ty s6 thanh toan cling duy tri & muc cao. Tai thai diém 31/12/2022,
cac khoan tién va tuong duong tién cting véi khodn dau tu tai chinh ngdn han (chu yéu la tién gui co ki han) 1a hon
1.436,8 ty dong, chiém 26,3% tong tai san.

Tong Tai s&n va Vén cha sa hitu giai doan 2013 - 2022
Nguén: An Cudng

Ty dong
6,000

5,000
4,000
3,000
2,000

1,000
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(@) Tong taisan (@) Von chi sé hiu
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Céac Chi Tiéu Tai Chinh Chu Yéu

NAM 2021 NAM 2022
BON V|

CONG TY ME | HOP NHAT | CONGTYME = HOP NHAT

Chi Tiéu Vé Kha Nang Thanh Toén

Hé s6 thanh toan ngan han Lan 3,1 3.1 2,2 2,5
Hé so thanh toan nhanh Lan 2,1 1,9 1,6 15
Chi Tiéu Vé Ca Cau Von
Hé s6 Ng/Tdng tai san Lan 0,2 0,2 0,2 0,3
Hé s6 Ng/Von chi s hitu Lan 0,2 0,3 0,3 0,4

Chi Tiéu Vé Nang Luc Hoat Bong

Vong quay tong tai san
Doanh thu thudn/Téng tai sén Lin 05 07 07 0.9
binh quén

Vong quay von luu déng

Doanh thu thuén/Tong tai sén Lan 0,9 0,9 1,3 1,2
ngan han binh quéan
Vong quay hang ton kho Lan 2,6 19 3,2 2,2

Chi Tiéu Ve Kha Nang Sinh Lo

Bién |gi nhuan gop % 21,5% 27,2% 24,6% 29,9%

Bién Igi nhuan tu HDKD % 25,0% 16,5% 22,9% 16,7%

Bién Igi nhuan sau thué % 22,5% 13,7% 20,1% 13,8%

Lgi nhuan rong trén Von chd sé hiiu % 14,5% 12,4% 17,5% 16,0%
Lgi nhuan rong trén Tai san % 12,0% 9,6% 13,8% 11,8%

Thu nhap trén moi cd phan VND 2.998 4.577

(@ | Bao Céo Thuing Nign 2022



HOAT BONG BAU TU TAI CHINH

Trong nam 2022, Cong ty dinh hudng ddy manh hoat dong tai chinh va hoat dong dau tu nham gia tang hiéu qua su

dung nguon von. Chién lugc nay da dugc BHBCD thuting nién thdng qua va dudc cu thé hda bang nhing hoat dong

nhu thuong xuyén tim kiém céc co hoi dau tu hiéu qua, an toan va cé kha nang tao ra gia tri cong hudng véi nganh

nghé kinh doanh ¢6t 16i; thuc hién nghién clu, phan tich, danh gia, thdm dinh, dam phan va tién hanh cac hoat dong

dau tu va MGA. Khoan dau tu tiéu biéu trong nam 2022 bao gém:

©  Mua 30% c6 phan véi gia tri dau tu1a 393,6 ty dong va trd thanh co dong chién luge ctia Cong ty C6 phan Thang
Lgi Homes (tén c: Cong ty C6 phan B&t Bong San Central Hill), dong thai Thang Loi Homes trd thanh cong ty lién
két cla Cong ty.

Bén canh do, trong boi canh hién dong manh cla |&i suat va ty gia trong ndam 2022, Cong ty tiép tuc téi uu hoa hiéu
qua s dung von thong qua chién ludge tan dung chénh 1éch 13i suat do chénh léch ky han - vira gui tiét kiem cé thai
han dai vai 1&i sudt tot vira vay von luu dong vai thai han ngan va lai suét thap.

Nhin chung, hoat dong tai chinh trong ndm 2022 tiép tuc mang lai k&t qua kha quan, cu thé nhu sau:

© Doanh thu tai chinh clia Cong ty dat 175,3 ty dong, tang 13,8% so vai nam 2021.
©  Lgi nhuan tai chinh ctia Cong ty dat 118,4 ty dong, gidm 8,8% so vai nam 2021,

Bén canh do, toc do tang trudng CAGR clia doanh thu tai chinh va lgi nhuén tai chinh trong giai doan 2017-2022 lan
lugt dat 43,2% va 42,2%.

® Doanh thu tai chinh va Lgi nhuan tai chinh giai doan 2017 - 2022

Nguén: An Cudng

Ty dong
160.0
140.0
120.0
100.0

80.0
60.0
40.0

“ fn ln .
0

2017 2018 2019 2020 2021 2022

(@) Doanh Thu Tai Chinh (@) Ldi nhuan tai chinh

Khéi Bau Tam - Vuon Tam Thé Gidi |@

I. TONG QUAN

o
N}
o
~
(<)
=

=3
@
=
=3
(=}
T
=)

=4
[é=]
=)
<
o

Ill. QUAN TRI DOANH NGHIEP

IV. PHAT TRIEN BEN VONG

V. BAD CAO TAI CHINH HOP NHAT 2022



CONG TAC QUAN TRI NGUON NHAN LUC

T6ng s6 luong nhan su ctia An Cudng tai thai diém 31/12/2022 ghi nhan 2.797 ngudi, gidm 1,5% so vdi cudi 2021,
thap hon gan 11,6% so vdi k& hoach nhan su. S6 luong nhan su thay déi gidm chd yéu dén tir hoat dong co céu
nhan su theo hudng tinh gon va hiéu quéa sau khi Cong ty 4p dung mot loat cac cai tién mdi trong céc khau san
xuat, giao hang va quy trinh hé thong.

. . < KE HOACH P
TAINGAY TAINGAY THAY D01 SO NHANSUNAM | THUCTESOVGI

31/12/2021 31/12/2022 | VGINAM TRUGC i KE HOACH

Tong nhan su
(ngudi)

2.835 2.797 -38 3.163 -366

Vai két qua ca doanh thu va Igi nhuan sau thué nam 2022 6 muc cao nhat trong lich strhoat dong cuia Cong ty, trong
khi s6 lugng nhan su ludn gitr d muc 6n dinh va thap hon so vai ké hoach, diéu nay phan anh nhiing né luc to 16n cla
BTGD va toan thé CBCNV théng qua viéc thuong xuyén cap nhat lai danh muc san phdm chu trong vao cac san
pham dap Ung nhu céu cta khach hang, sdn phdm co bién Igi nhuén t6t; sdp xép lai nhan su khoi nha may va nhan
su duan; toi uu hda viec mua hang va quan trihang ton kho; chuén hoa quy trinh san xuat nham nang cao nang suét
san xuat; ung dung CNTT va t6i uu hda cac phan mém quan ly trong hoat dong san xuat, diéu hanh va kinh doanh;
ti€t gidm chi phi va chong lang cong...

@ S0 lugng nhan su va ty Ié tang/giam nhan su
= Nguén: An Cudng
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Co Cau Nhan Su

V& co cau nhan su, Khoi Nha may 1a don vi st dung ngudn luc lao dong nhiéu nhéat, chiém hon 55% tong sé luong
nhan su clia Cong ty. Nhan su tai cac nha may trong nam 2022 gidm 88 ngudi so véi nam 2021, chd yéu do viée to
chuc lai sdn xuat, co cdu lai nganh hang va chuyén doi vi tri nham tdi uu hiéu qua st dung lao dong, tao diéu kién
cho ngudi lao dong phat trién 1&n cac vi tri phu hop véi nang luc. Cong ty cling thuting xuyén t6 chiic cac khoa dao
tao gilp ngudi lao ddng nang cao chuyén mon va nghiép vu.

I. TONG QUAN

Nhin chung, luc luong lao dong An Cudng thudc nhom lao dong tré khi 84% nhan su cé do tudi dudi 40. Day la
nhom tui dam bao da do “chin” ca vé kién thic, kinh nghiém va nghé nghiép cling nhu van duy tri dugc suc tré,
khong ngai thay déi, khong ngai hoc hoi dé phat trién, dong gop vao su phat trién chung ctia Cong ty.

Chinh Sach Nhan Su

Trong nam qua, An Cudng ti€p tuc hoan thién cac chinh sach lao dong, tuan tha chat ché va thusng xuyén kiém tra
viéc thuc hién céc chinh sach lao dong nham dam bdo suic khae, an toan va phc Igi cla ngudi lao dong. Cac noi
dung thuong xuyén dudc trién khai va kiém tra thuc hién bao gém, nhung khong gidi han nhu:
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Dao tao va kiém tra vé vé sinh va an toan lao dong;
Lap phuong an phong chdy chira chay va tap huan dinh ky vé phong chay chiia chay;

Céac vi trilai xe nang/xe tai..., vi tri bdo tri déu co bang cép lién quan dé dap Ung cong viéc:
Do kiém cac y&u t6 mai truong lao dong dinh ky hang nam;

Tuan tha quy dinh tuyén dung ngudi lao dong nam trong do tudi lao dong theo dung quy dinh ctia Nha nudc;
Thanh toan luong dung thoi gian dinh ky hang thang;

Ngudi lao dong dugc nghi thai san 6 thang theo quy dinh ctia Nha nudc;

Ngudi lao dong dudc hudng trg cap nudi con nhé (muc hudng 100.000 dong/bé, p dung cho cé ba va me
c6 con dudi 72 thang tubil;

Chinh sach chong tham nhiing, hoi 6.

IIl. QUAN TRI DOANH NGHIEP

Nam 2022, Tap chi Nhan su Asia da cong nhan An Cutng la mot trong nhiing doanh nghiép cé mai trudng lam viéc

.....

nghiép cd mai trusing lam viéc t6t, co chinh sach nhan su vugt troi, ché do daingo hap dan va thutng xuyén té chic
cac hoat dong noi bo soi n6i ntham gia tang su gan két ctia nhan vién. Gidi thudng clng danh gia cao su linh hoat cla
Cong ty khi phai doi méat véi nhiing trd ngai va bat 6n trong boi canh dai dich.

ﬁ] ﬁ] An Cuting luén tin rang mét méi truting lam viéc tét khéng chi tao dong luc gitip gia tang hiéu qua lam viéc ma con

IV. PHAT TRIEN BEN VONG

mang dén nhiéu gia tri nhan van cho ngudi lao dong va ca doanh nghiép. Chinh vi vay, An Cuding khéng ngimg déi mdi
dé dem dén mét khéng gian lam viéc tich cuc, an toan va hiéu qua cho toan thé CBCNV, dong thai tén trong y kién cai
tién va dong gép cla ngudi lao déng cho su phat trién cta doanh nghiép hudng dén muc tiéu phat trién bén vﬁng.jy Zy

Trong nam 2022, Cong ty d& dua vao hoat dong thém mot tdoa nha van phong mdi khang trang, hién dai va mot téng
kho mdi (Tong kho 3 bao gdm kho, van phong lam viéc va showroom). Bén canh do, cong tac chinh trang khu vuc
lam viéc da dugc trién khai & toan bo khéi van phong va nha may. Cong ty cling thuong xuyén khuyén khich hoat
dong trang tri van phong mot cach phu hop vao céc dip 18 tét, tao diéu kién dé ho trg viéc hop mét, giao luu cla
CBCNV sau gi¢' lam viéc nham tao ra moi trusng md, xanh, sach va gan két.

V.. BAO CAO TAI CHINH HOP NHAT 2022
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Hoat Bong Dao Tao

Trong nam 2022, cac khoa dao tao dudc t6 chic theo ¢ hinh thuc truc tiép va truc tuyén vai nhiéu ndi dung da dang
phuc vu truc ti€p cho nhu céu cong viéc. Hoat dong dao tao dugc t6 chic 6 cé hinh thic dao tao ndi bo va phai hop
t0 chuc véi cac don vi bén ngoai.

Dao tao ndi bo

- Trong qua trinh thir viéc:
» Thaigian dao tao 1a 6 ngay/hodc 30 ngay/hodc 60 ngay tuy theo tinh chat va dd phuc tap clia cong viéc.
e Boivai mot so vi tridac thu, bo phan lién quan sé tiép tuc thuc hién dao tao thdng qua cong viéc thuc té khi

can thiét dé bd sung kién thic va ki nang cho cong viéc.

Bao tao trudce khi dugc thang chic/nang bac hodc dao tao trudc khi tiép nhan cong viéc mdi.
Cac bubi dao tao theo chuyén dé: Ty theo su vu phat sinh hodc nhu cau cap nhat thong tin, kién thic cla
CBCNV, An Cuting thuting xuyén t6 chuic cac bubi dao tao theo chuyén dé do chinh BTGB hodc trudng bo phan
phu trach nghiép vu lién quan truc ti€ép dao tao.
Ngoai ra, An Cudng thuting xuyén to chuc cac khoa dao tao dinh ky nhu: tap hudn phong chay chiia chay, tap
huan an toan lao dong, tap huany té, tap hudn céc noi dung theo yéu cau cla SA, IS0, 5S va céc ndi dung khac
theo quy dinh dé€ dugc danh gia va cap chung chilién quan...
Cong ty clng thutng xuyén td chic dao tao cho doi ngl nhan su cda nha phan phai, dai ly, khach hang va sinh
vién khoa kién tric céc trusng dai hoc va cao dang trén ca nudc.

Dao tao bén ngoai

Cong ty cling thuong xuyén phoi hop véi cac don vi bén ngoai to chiic cac khoa dao tao nang cao nang luc cho nhan
su quan ly cdp cao. Tong chi phi dao tao trong ndm 2022 ghi nhan hon 1.2 ty déng.

Cac khoa dao tao tiéu biéu trong nam 2022 bao gom:
- Baotao vé chiso do luong hiéu qué, hiéu suat cong viéc KPI:
Huan luyén ATVSLD;
Tu van truc tiép va dao tao ky nang san xuat lién quan dén san phdm gb cong nghiép:
Cac khda dao tao vé quan ly, ban hang va ki nang mém; ky nang phan tich, quan ly di liéu;
Bao tao lai xe 6 to;
Dao tao quy tac Ung xr xuat xUr hang hoa;
Bao tao k¥ nang: cham sdc khach hang va gidi quyét khiéu nai;
Bao tao nghiép vu: chuyén vién nhan su;
Dao tao nghiép vu: chuyén déi so;
Bao tao nghiép vu: quan ly kho hang;
Pao tao nghiép vu: thigt ké noi that;
Pao tao lién quan truyén thong tiép thi;
Pao tao, tu van quy trinh;
Bao tao van dung bo Luat lao dong;

((:98 | Bao Cao Thuting Nién 2022



Chinh Sach Bai Ng6 Va Luong Thudng

Trong céc nam qua, HBQT va BTGH da quyét liet chi dao va thuc hién dau tu vao cac may mac thiét bi hién dai, ing
dung cong nghé thong tin va s6 héa trong cong tac quan ly va thuc thi, thuc hanh tiét kiém chéng lang cong/lang
phi trong moi hoat dong tu san xuét cho dén ban hang tir dé nang cao nang suat lao dong... Song song vai dé, chinh
sach phc loi - dai ngo, co hoi thang tién cling dudc uu tién chu trong xay dung va cai tién nham git chan va phat
trién nhan tai.

Nam 2022, tong quy luong cla Cong ty ghinhan gan 632,7 ty dong, tang 31,8% so vdi nam 2021. Trong do, tng quy
thudng dat 141,8 ty dong, tang 64,4% so vdi nam 2021 nham tao dong luc tiép tuc phan ddu cho ngudi lao dong khi
Cong ty ghi nhan két qua kinh doanh vugt bac vua qua. Theo dé, thu nhap binh quan cua ngudi lao dong tadng hon
33,4% so vai 2021.

Trong 5 nam tu 2018 - 2022, thu nhap cla ngudi lao dong lién tuc co su cai thién, tU muc 12,4 trieu
dong/nguci/thang vao ndam 2018 da tang lén muc 18,8 triéu dong/ ngudi/thang vao cudi 2022 - tdng trudéng binh
quan CAGR 11,6%/nam.

Téng quy luong va ty |é tang/giam tong quy luong
Nguén: An Cuong
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Ngudi An Cuding vai tu duy khong ngiing hoc hoi - céi tién, tac phong lam viéc chuyén nghiép, coi trong chi tin vdi
khach hang va doi tac trén tinh than la nén tang cot 16i dé Cong ty vugt qua nhiing kho
khan va thirthach. 28 ndm khong han la mot chang duong dai nhung dd dé nhing gia tri va ban séc van hoa clia An
Cuong dugc thi thach, nudi dutng va tich Idy, trd thanh tai san vo hinh va la nét dac trung khong thé sao chép.
Nhiing gia tri va pham chéat do dugc ké thira va thé hién rd nét 6 nhiéu thé hé nhan vién tai An Cudng, ti ngudi lanh
dao cao nhat dén tung CBCNV cuia Cong ty.

Tham nhuan van hoa, sé chia cac gia tri chung la diéu da va dang gan két gan 2.800 nhan vién An Cudng thanh mot
khoi thdng nhat, tao nén suc manh bén viing ctia mot doanh nghiép.

0 An Cuting, yéu t6 tap thé dugc dé cao nhung khdng cd nghia I3 nhiing gia tri ca nhan bi bé qua. Tung cé nhan ludn
dugc tao diéu kién dé phat huy t6i da thé manh clia ban than nham hudéng dén Igi ich chung cda t6 chuc.

B&i canh ngay nay doi héi cac to chuic, doanh nghiép phai khong ngiing phat trién dé thich tng va bat kip cac xu
hudng mai trén moi khia canh ctia cudc séng. Tuy nhién, mot t6 chiic khdng thé phat trién khi thiéu vang nhiing né
luc thay doi tir cac ca nhan trong to chuc do. Do vay, tai An Cudng, can b nhan vién luon dugc khuyén khich dé xuét
y tudng mdi, cac sang kién mdi ludn dugc 1ang nghe. Biéu nay khong chi gitip ting thanh vién An Cudng tu tin phat
huy céc gid tri cia ban than ma con thuc déy tinh yéu, va su gén két ctia moi ca nhan doi véi Cong ty.




Gan K&t Va Sé Chia

“Théan thién” va “Gia dinh” la diéu ma hau hét cdc nhan vién An Cuding sé nhac dén néu cd ai dé dat cau héi rang
dau I3 diéu dic biét nhat vé Cong ty.

Sau mot chang dudng phat trién khong ngtng, quy md nhan su ctia An Cuting d& ma rong rat nhiéu 1an, tirhon 10
nhan vién vao lic mai thanh Iap, hién nay doingl An Cuong da gan 2.800 nhan su nhung tinh than gan két va sé chia
gitfa cac thanh vién An Cuding vai nhau van dugc gin gitr va phat huy nhu ngay mdai thanh 1ap, tham chi tinh cam nay
con dudc nang Ien mot muc do cao hon trong nhiing thai diém khd khan nhu dai dich Covid-19 hay nhiing tinh huéng
ngat ngheo.

D6 1a nhiing cude goi trong dém dé lien hé giuong bénh cho ngudi than cdia nhan su An Cuding gidia nhiing ngay thanh
phd bi phong toa, la su sé chia vé méat vat chat dé gitip dé chong clia mot nhan vién vugt qua con bao bénh, hay don
gian chi 1a nhiing 16i dong vién dé gitip nhan su mdi g& bd su bd ngd vé van hoa ving mién va hoa nhap nhanh hon
vai doingd.

Bén canh do, cac thanh vién con dugc tham gia vao cac hoat dong tap thé dugc to chuc trong nhiing nam qua: Su
kien Ngay Hoi Van Hoa dién ra hang ndm vao ngay thanh |ap cong ty, hoat dong Blra com ba mién - bra com than
mat duac t6 chuic vao nhiing ngay cudi nam am lich, hay “Year End Party” - bia tiéc tong két nhiing thanh qué dat
dudge trong mot nam. Tai van phong chinh ctia Cong ty, ching toi cling da xay dung “Bonding Area” — khu vuc danh
riéng cho céc hoat dong két ndi sau nhiing git 1am viéc cang thang.

Tai An Cuoing, phong thai va tac phong chuyén nghiép ludn dugc ching toi dat ra trong cong viéc, dé roi sau nhiing
git phut cang thang do, su yéu thuong, tinh than gan ba vai nhau nhu gia dinh luén hién hitu gitta cac thanh vién véi
nhau. Nhiing gid tri nay dugc nuéi dudng, két tinh thanh tinh yéu va su gan b gitta cac can b nhan vién vdi to chuc.
Tai Year End Party 2022 dugc t6 chiic vao nhiing ngay cudi ndm viia qua, hang tram CBCNV véi tham nién 10 nam va
20 nam da dugc tén vinh.

Day la gia tri Gan két va Sé chia ma An Cudng ludn tran trong, gin gilr trong sudt hanh trinh phat trién cda Cong ty.

Khéi Bau Tam - Vuon Tam Thé Gidi |@
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Hanh Trinh Khéng Nguing Thay Dai Dé Phat Trién

“Téi Ia nguai cuc nhiét huyét va téi thay dai timg ngay, timg gio” - day |a cu néi cta Chu tich HBQT An Cudng -
Ong Lé Buc Nghia da tra |61 trong mot bai phdng van céch day vai nam. Cau ndi nay khong chi dai dién cho tinh cach
clia ban than ong Nghia ma con 13 triét ly dan dusng cho hanh trinh gan 30 nam phat trién ctia An Cudng - tinh than

A2uyy

“Khéng ngiing thay dai”.

Nhin vao lich strhoat déng clia An Cuting sé dé dang thay dugc nhiing minh ching ré rang cho triét ly hoat dong nay.
Trong qua khur, An Cuting ting chuyén doi tr mot doanh nghiép thuong mai sang mot doanh nghiép san xuét. Lién
tiép sau do, hang loat nhiing thay déi, cai cach, cai tién da dugc tién hanh: ké hoach tai cau tric 1an 1vao nam 2014
va 2015, Ung dung hé thong quéan tri ERP - SAP, xay dung cum nha may thi 2 véi hang loat hé thong mdy méc sén
xuat hién dai...

Nhiing k& hoach, du an thay déi nay da chiing to dugc hiéu qua khi An Cudng tU mot doanh nghiép thuong mai voi
ngudn von han ché, git day da trd thanh mot Cong ty san xuat sé 1tai Viet Nam va khu vuc Bong Nam A vé finh vuc
gd cong nghiép. Mat khac, no luc thay dai ctia An Cudng khong thé thanh cong néu chi dua vao y chi ctia nhiing
nguoi dung dau, tinh than “Khéng ngimg thay déi” da duoc lan téa dén toan bo CBCNV clia Cong ty — nhing con
ngudi da dong long thay déi tu duy, thay doi cach lam, khdng ngai hoc hoi cai mai dé dong gop vao su thay déi chung

cla té chuc.

An Cutng dang budc sang mot giai doan phat trién mai, hang loat du an céi tién, chuyén déi dang dugc trién khai

trén nhiéu finh vuc. Mot 1an nia, tinh than “Khéng ngimg thay déi” cla nguoi An Cuong tiép tuc dugc phat huy dé
dua doanh nghiép Ién mot tam cao mdi.

LA
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3. Phuang An Kinh Doanh Nam 2023

Nam 2023, thé gidi tiép tuc dung trudc thach thic 6n vé cang thang dia chinh tri va nguy ca suy thodi kinh té. He
qua di kém la lam phéat cao, thu nhap kha dung clia da so dan cu gidm sut, tadm ly than trong trong chi tiéu anh
hudng 6n dén stic mua cla khach hang. Moi trudng kinh doanh trong nudc cling dude du bao sé duong dau vdi
nhiing khé khan nhat dinh nhu 1ai suat tiép tuc duy tri 6 muc cao trong boi canh cac kénh huy dong von tiép tuc bi
han ché. Bén canh do, thi trudng bat dong san trong nudc van chua co tin hiéu kha quan va du bao kho khan sé con
tiép tuc kéo dai. Tién do trién khai xay dung va/hodc chao ban cta nhiéu du an 16n tiép tuc bi tam ding, tam hoan
lien quan dén cac van dé phap ly du an va tat nghén vé dong tién. An Cudng déi mat vai nhiéu thach thuc doi héi tinh
sang tao, can trong trong moi hoat dong san xuét kinh doanh nham dam béo dinh hudng phat trién bén viing cta
Cong ty.

Theo do, BTGB ctia An Cuting du kién trinh BHBCD phé duyét ké hoach kinh doanh 2023 nhu sau:

= 2023 =

Doanh thu thuan

5.000,0: s
ATITI;?%

Lgi nhuan sau thué

668,0,
L@ 0O0,Uy g -
-2 2022 = A8,5

Doanh thu thuan

4.479,9y sn
38, I

Lgi nhuan sau thué

615,600
36,4
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Véi su dinh hudng va giao pho cta BHBCD va HBQT, BTGD cam k&t quyét liét trién khai ké hoach kinh doanh mot cach
chin chu, sang tao va hiéu qua théng qua cac nhom giai phap nhu sau:

I. TONG QUAN

HOAT DONG SAN XUAT VA KINH DOANH

Ma rong kénh ban hang, phat trién mang ludi cac nha phan phéi/dai ly/showroom 6 nhimg dia diém phu hop
trén ca nudc va cac nudc trong khu vuc.

P&y manh hoat dong ban chéo san pham gidia cac cong ty thudc hé théng An Cuting nham day manh tang
trudng san lugng va doanh s6 ban hang, dong thdi tiét gidm chi phi dau tu c6 dinh. Nhanh chdng mé rong thi
phan va tang do nhan dién thuong hiéu.

K&t hop vai cac chi dau tu dé lam nha mau 6 ngay du an/dia ban kinh doanh.

Ma rong thi truoing xuat khau trén co sé lua chon thi truong, khach hang va don hang tét.

Xay dung va ap dung chién ludgc va chinh sach ban hang hap ly, khuyén khich va ghi nhan déng gép ctia kénh ban
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hang, bd phan ban hang va bo phan ho tro.
Chu trong cong tac diéu hanh san xuat & cac nha may/kho hang, thuong xuyén kiém tra va sap xép san xuat
mot cach khoa hoc nham t6i uu hda va tiép tuc tang cudng hiéu suat ctia ngudi lao dong va day chuyén thiét bi

tai cac nha may va kho hang.
D&y manh hoat dong R&D, gidi thiéu dén khach hang cac bd suu tap va sdn pham mai.

CONG TAC QUAN TR

Chl dong nang cao nang luc quan tri chién luge, quan tri tai chinh, quan tri hoat dong va kiém soat rdiro 6 Cong
ty me va 6 Cong ty con theo thong |6 tdt nhat, tién dén tuan theo cac chudn muc qudc té.
T6i uu hoa dong tién va viéc str dung ngudn von & pham vi toan Cong ty.

Ill. QUAN TRI DOANH NGHIEP

Nang cao hiéu qua hoat dong thdng qua dau tu vao tu dong hda; ing dung CNTT trong van hanh, san xuét, diéu

hanh hoat dong va to chuc kinh doanh theo cac chuan muc va thong |6 thuc hanh tdt nhat trong nganh:

« Hién daihoa may mac thiét bi dé nang cao nang luc san xuat, thu hep khoang céch vé cong nghé gitia Cong
ty vdi cac cong ty hang dau thé gisi cung nganh.

» Hoan tat du an chuyén doi s6 trong nam 2023. Tich hop va nang cdp cong nghé sau rong trong moi hoat
dong. Nang cao nang luc va tng dung CNTT, xay dung Kho dir liéu (Data Warehouse), trién khai céc tinh nang
mdi dé quan ly thong tin ngudi dung, t6i uu hda quy trinh san xuat va ra quyét dinh.

Thuc hién kip thdi cac sang kién tdi uu hoa va/hoac tiét gidm chi phi, nang cao nang suat lao ddng, tang cuong

su gan bd clia nguoi lao dong thong qua chinh sach luong thudng va phdc lgi hap ly.

IV. PHAT TRIEN BEN VONG

Tang muic do Uy thac trong cong viéc va nang cao trach nhiém cla cac cap quan ly trong cong tac quan tri. T
chuc va khuyén khich cac cap quan ly tham gia cac khoa dao tao bén ngoai va dao tao ndi bo vé k§ nang quén
tri, k¥ nang 1anh dao, ky nang huén luyén, Gy thac cong viéc va cac ki nang ho trg khac.

V. BAO CAO TAI CHINH HOP NHAT 2022

Khai Dau Tam - Vuon Tam Thé Gidi | i:ds,f)



TINH YEU
COA NGUOI
GIEQ HAT




Manh dat tot khong thé thi€u ban tay clia ngudi vun trong. Tai An Cuding chiing t6i tU nhiing ngay
dau khdi tao vdi sd lugng nhan su chi vai chuc ngudi, trai qua chang dudng gan 30 ndm, nhd su tan
tam cla Ban Lanh Dao, su vun dap cla doi ngl dan dau, su thau hiéu cla tap thé thanh vién, git
day chung toi phat trién 1én dén gan 2.800 nhan su, cung dudi mot mai nha, mot muc tiéu va mot
dinh hudng dua An Cuding trd thanh Cong ty vé vat liéu va gidi phap hang dau tai Viét Nam va Bong
Nam A.

Trong hanh trinh giea trong va vun xdi dé dat dugc nhiing budc chuyén minh &y & hinh &nh nhiing
ngudi 1anh dao ludn di dau vai khat vong, cung su dan dat trong mot tdm thé viing chac. Ho ludn

mang trong minh nhimg t6 chat dé diéu hanh mot tap thé gom nhiéu ca thé gan két vai nhau.

- SU LANG NGHE nhiing dé xuat déi mai trén hanh trinh hudng céng ty ti mot doanh nghiép noi dia,
vuon vai tré thanh mot trong nhiing ngudi khdng 16 trong nganh vat liéu tai thi trusng khu vuc.

SU THAU HIEU nhing khd khan ma nhiing chién binh An Cutng ngay ngay phai ducng dau trudc
bdi canh thi truong day kho khan va thir thach.

SU CHIA SE nhiing vép nga, cling nhau vugdt qua va hdi ddp cho ban than I3n tap thé nhiing kinh
nghiém ma thuang trudng da chi day.

- SU DAN DAT nhing dinh hudng rd rang vé tam nhin va chién luge, dé tat ca trai tim cling chung
mot nhip dap, mot hoai bao va niém tin vé mot uéc mao dem vat ligu Viet Nam vuon tam thé gidi.

Ngudi 1anh dao chinh 14 ngudi gieo hat va moi doanh nghiép dudc nudi dudng dua trén nhiing
nguyén tac va hanh trinh ma doi ngd tién phong da gay dung. V6i An Cuting, chidng toi muon truyén
lai ngudn nang lugng tich cuc va su nhiét huyét dy dén vai doi ngl ké thira bang tinh yéu va tam
huyét ma chung to6i da tich luy tu nhiing ngay dau thanh 1ap, dong thai tinh yéu ay sé tiép tuc dudc

nhan rong va song hanh vai hanh trinh phat trién cta An Cuong.
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= Ill. QUAN TRI DOANH NGHIEP

1. B4o Cao Hoat Bong Cuia Hoi Bong Quan Tri

2. Bao Cao Ban Kiém Soat

3. Thu Lao Va Cac Khoan Lai Ich Cda Hoi Bong Quan Tri Va
Ban Tong Giam Doc

4. Quan Tri Rui Ro

5. Théng Tin Co Phiéu Va Hoat Béng Quan Hé Nha Dau Tu
6. Phan Tich Va banh Gia Quan Tri Cong Ty Dua Trén Thé
Piém Quéan Tri Cong Ty Khu Vuc ASEAN
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Chii Tich Hoi Dong Quan Tri
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Ong Lé Buc Nghia dugc dao tao tai Buc va cé gan 31 n&dm kinh nghiém trong
nganh gb cong nghiép va 1a mot trong nhiing chuyén gia hang dau tai Viét Nam
va khu vuc Bong Nam A vé vat liéu va gidi phap cho nganh g cong nghiép.

Ong Nghfa da va dang dam nhan nhiéu chuc vu quan trong trong Tap doan va
mot s6 t6 chic nhu:

Chd Tich HBQT tai Cong ty C6 phan Go An Cuding.

Chd Tich tai Cong ty TNHH San xuat Go An Cuong.

Chd Tich tai Cong ty TNHH Malloca Vietnam.

Cha Tich tai Cong ty TNHH AConcept Vietnam.

Thanh vién HBQT tai Cong ty Co phan Tap Boan Bat Bong San Thang Lo
Thanh vién HBQT tai Cong ty Co phan Thang Loi Homes.

Nguyén Chu Tich Cau Lac Bo Doanh nhan 2030 truc thudc Saigon Times Club.
Ban Chap Hanh Hoi Doanh Nhan Tré Tp.HCM (YBA-HCM).

Khdi Bau Tam - Vuon Tam Thé Gidi | 111



Ong Masao Kamibayashiyama mot chuyén gia trong nganh go
cong nghiép vai han 23 ndm kinh nghiém. Hién nay, 6ng 1a Tong
Gidm Boc ca Cong ty TNHH Sumitomo Forestry Vigt Nam va
dong thai phu trach phét trién kinh doanh tai thi truong qudc té
cho An Cudng.

Ong Kamibayashiya tt nghiép Bai hoc Seijyo (Nhat Ban).

Ong Nguyén Minh Tuan 12 mét trong cac ¢6 dong sang 14p clia An Cuting. Ong
Tuén tot nghiép Ky su ca khi tir Hoc vién Ki thuat Belarutxia (Belorussian)
vao nam 1989.

Ngoai ra, Ong Tuan t6t nghiép Ct nhan Luat, Chuyén nganh Kinh té tai Dai
hoc Luat Ha Noi.

Trudc khi thanh 1ap An Cuting, Ong Tuéin 1am viéc tai Tong Cong ty Ca phan
May tinh, Truyén thong va Diéu khién 3C tai Ha Noi va Tp. HCM.
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- NGUYEN MINH TUAN
Thanh Vién HBQT

Ong Lé Thanh Phang c6 han 21 n3m kinh nghiém trong nganh go
cong nghiép. Ong Phong 13 mdt trong nhiing chuyén gia hang
dau tai Viet Nam chuyén vé tdm Laminate, céc loai go cong
nghiép va phu kién hoan thién ndi that.

Ong Phong t6t nghiép C nhan Kinh té tir truding Bai hoc Kinh t&
thanh phd Ha Chi Minh.
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Ba Nguyén Diéu Phuong ¢6 17 ndm lam viéc tai VinaCapital, phu trach linh
vuc dau tu von tu nhan,

Trudc d6, Ba Phuong 1a Kiém toan vién cao cap (Audit Senior) tai KPMG
Vietnam, phu trach mang khach hang ngan hang quoc té va ngan hang
trong nuac.

Ba Phuang hién 1a Thanh vién HBQT ctia Cong ty Co phan Bau tu Kinh doanh
nha Khang Bién (KDH) va mdt s6 cong ty khac dudc VinaCapital dau tu.

Ba Phuong tot nghiép Dai hoc Ngan hang Tp. HCM va c6 chiing chi UK FCCA. Thanh vién HOaT

Ch tich Cong ty TNHH One Solution Technology

Thanh vién HBQT Cong ty cd phan Sai Gan Food

Hon 20 nam kinh nghiém qudn Iy tai nhiéu doanh nghiép: Cong ty
Hang gia dung qudc té (ICP), Sai Gon Food, One Solution Technology

B

Ong PHAN QUAC CONG
' Thanh vién HBAT - Thanh vién Bc Iap

Pha Cha tich kiém Tong giam doc Cong ty ¢ phan Tap doan BBS
Thang Loi. Hon 15 nam kinh nghiém 6 cac vi tri quan ly: dong sang 1ap
thuong hiéu thdi trang JUNO, Ch tich HBQT céc cong ty thanh vién
truc thudc Cong ty co phan Tap doan BDS Thang Loi

(no NGUYEN THANH QUYEN

Thanh vién HBAT - Thanh vién Bc lap
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1. Bao Cao Hoat Bong Cta Hoi Bong Quan Tri

THONG TIN VE THANH VIEN HBQT

Nam 2022, HBQT clia An Cutng co6 07 thanh vién. Ngay 23/12/2022, BHBCD da tién hanh hop bat thuong dé bau ra
HBQT mai do HPAT ¢l két thac nhiém ky 5 nam.

Trong 7 thanh vién hién tai, co hai thanh vién doc lap la 6ng Phan Quoc Cong va dng Nguyén Thanh Quyén. Co céu
HBQT hién tai dugc danh gia 1a can déi va phu hop gitia cac thanh vién cd kinh nghiém, co kién thic va hiéu biét vé
quan tri, phap luat, nganh noi that, tai chinh, chiing khoan, marketing va bat dong san cling nhu chuc trach, nhiém
vU cla cac thanh vién do (thanh vién diéu hanh, thanh vién khong diéu hanh va thanh vién doc lap), dap Ung quy
dinh c¢ it nhat 1/3 s6 thanh vién HBQT 1a thanh vién HBQT khong diéu hanh va 2/7 thanh vien HBQT 1a thanh vién
doc lap dé bao dam tinh doc 1ap, khach quan trong hoat dong cda HBQT.

Ty 18 s6 hiiu ¢6 phan co quyén biéu quyét cua cac thanh vién HBQT nhu sau:

Ngay bat dau/khdng con 12

o _ Chacvu | thanh vien HBQT/ HBQT déc lap
Thanh vién HBQT (thanh vién HBQT déc lap,
TVHBAQT khéng diéu hanh) Ngay b6 Ngay mién
nhiém nhiém
1 Ong L& Buc Nghia Cha Tich HBQT 23/12/2022 -
2 Ong Masao Kamibayashiyama Phé Cha Tich HBQT 23/12/2022 -
. x R Thanh vién HBQT
3 Ba Nguyén Thi Diéu Phuong (khong diéu hanh) 23/12/2022 -
A X x Thanh vién HDAT )
4 Ong Nguyéen Minh Tuan (khéng diu hanh] 23/12/2022
5 Ong Lé Thanh Phong Thanh Vién HBQT 23/12/2022 -
6 Ong Phan Quéc Cong Thanh Vién Boc Lap HBQT 23/12/2022 -
7 Ong Nguyén Thanh Quyén Thanh Vién Bac Lap HBQT 23/12/2022 -
8 Ong Jess Rueloekke Thanh Vién HBQT - 23/12/2022
9 Ong Tran Luong Thanh Tung Thanh Vién HBQT - 23/12/2022
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Ty 18 s6 hiiu c6 phan co quyén hiéu quyét clia cac thanh vien HBQT nhu sau:

S6 cd phiéu s@ hitu tai ngay S6 cd phiéu sé hitu tai ngay 2
01/01/2022 31/12/2022 =
Thanh vién HBQT
So ¢ phiéu Ty lé* S6 co phiéu Ty l8*
1 Ong Lé Buc Nghia 142.041 0,16% 220163 0,16%
2 Ong Masao Kamibayashiyama 0 0% 0 0% N
3 Ba Nguyén Thi Diu Phuong 0 0% 0 0% £
4 Ong Nguyén Minh Tuan 1.737.017 1,98% 2.692.375 1,98% §
3] Ong Lé Thanh Phong 126.312 0,14% 195.783 0]14% B
6 Ong Phan Quéc Cong 0 0% 0 0%
7 Ong Nguyén Thanh Quyén 0 0% 0 0%

*Tinh trén s6 lugng c6 phan dang luu hanh tai thoi diém ngay 01/01/2022 |a: 87.640.744 cé phan.
**Tinh trén s6 lugng c6 phan dang luu hanh tai thoi diém ngay 31/12/2022 1a: 135.836.522 ¢6 phan
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HOAT BONG CUA HDQT TRONG NAM 2022

HBQT xac dinh vai tro 1anh dao, diéu hudng, chi dao, quan ly va gidm sat moi hoat dong ctia Cong ty trén co sé tuan
thi phép luat, cac nghi quyét cta BHBCD ctia Cong ty, Diéu 16 Cong ty va cac thong lé quan tri cong ty tot nhat. Cu
thé nhu sau:

© HBQT phan cong va xac dinh rd vai tro ciia moi thanh vién HDQT dé dam bao loi ich hop phap cua céc 6 dong:

© Bambao s luong cac cudce hop ctia HBQT, tinh phap ly va hiéu quéa ctia cac budi hop:

= HBQT thong qua cac Nghi quyét phan anh tam nhin chién lugc phu hgp véi ting giai doan cla thi trudng, dam
bao loi ich bén viing cla Cong ty, c6 dong va cac bén lién quan;

IV. PHAT TRIEN BEN VONG

© HBQT giam séat viéc thuc hién cac Nghi quyét ctiia BHBCE va HBQT, danh gid hiéu qua cla viéc thuc hién cac Nghi
quyét cta Cong ty:

© HBQT diéu hudng va chi dao chién lugc cac hoat dong san xuét va kinh doanh ctia Cong ty, dam bao can bang L
gilta yéu t6 tang trudng va QTRR.

© Thuong xuyén ra soat, va phé duyét giao dich véi cac bén lién quan trong yéu theo quy dinh clia phap luat va

theo Biéu 40 Biéu lé Cong ty.

Trong nam 2022, HBQT d& tuan tha day da cac quy tac QTCT phu hop vai quy dinh cta phap luat Viet Nam. Bai vai
mot s quy tac QTCT theo thong I tot nhat va/hodc theo chudn muc qudc té nhu két quéa danh gia (xam hoac do)
trinh bay tai ban danh gia QTCT dua trén Thé diém QTCT khu vuc ASEAN, HBQT An Cuting s& nghiém tuc nghién cuu,
lam rd va hoan thién trong nam 2023.

V. BAO CAO TAI CHINH HOP NHAT 2022
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Cac Cudc Hop Cha HBQT

Cac cuoc hop clia HBQT dugce triéu tap va to chic kip thoi va hiéu qué. S6 lugng cac cudc hop HBQT va sé luong céc
thanh vién tham du dam bao tuan thd theo quy dinh ctia phap luat. Theo do, 100% cac thanh vien HBQT da tham du
18/18 cudc hop.

S6 budi hop L a . .
Thanh vién HBQT thHa?I:ILU thanT\ydlg op :gat:: :3?]2%
1 Ong Lé Buc Nghia 18/18 100% -
2 Ong Masao Kamibayashiyama 18/18 100% -
3 Ong Nguyén Minh Tuan 18/18 100% -
4 Ong L& Thanh Phong 18/18 100% -
5 Ba Nguyén Thi Diéu Phuong 18/18 100% -
6 Ong Jess Rueloekke (*) 17/17 100% -
7 Ong Tran Luong Thanh Tung (*) 17/17 100% -
8 Ong Phan Quéc Cong (**) 01/01 100% -
9 Ong Nguyén Thanh Quyén (**) 01/01 100% -

* Hét nhiém ky vao ngay 23/12/2022.
**Trdng et nhieém ky 2022-2027 tungay 23/12/2022.

Cac Nghi Quyét/Quyét Binh CGa HBQT Trong Nam 2022

HBQT xem xét va phé duyét dinh hudng chién ludc, chinh sach quén tri ruiro, ké hoach kinh doanh hang nam va tam
nhin 3 dén 5 nam; han muc tin dung; chitrd cd tuc; cac khoan dau tu co gia trilon; cac khoan dau tu hinh thanh cong
ty con, cong ty lién doanh lién két; giao dich véi cac bén lién quan...

Trong nam 2022, HBQT da thong qua cac Nghi quyé&t/Quyét dinh vai ndi dung va ty 1é biéu quyét thong qua cu thé
nhu sau:

So Nghi quyét/ " Ty lé
Ul Quyét dinh AN thong qua
Théng qua han muc tin dung tai Ngan hang
1 01-2022/NQ-GAC 03/01/2022 TMCP Hang Hai Viét Nam. 100%
Thong qua ngay dang ky cudi cung dé thuc
2> | 02-2022/NQ-GAC | 18/02/2022 | "1EN Auyen tam tng co tuc dgt 1nam 2021 | 400,
bang tién mat va quyén mua co phiéu phat
hanh thém.
Thong qua viéc bo nhiém Ngudi phu trach
3 03-2022/NQ-GAC 17/03/2022 quan tri Cong ty. 100%
Théng qua ngan sach dau tu dé mua co phan
4 04-2022/NQ-GAC 21/03/2022 Cong ty c6 phan Bat Dong San Central Hill. 100%
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05-2022/NQ-GAC

28/3/2022

Thong qua ké hoach triéu tap cudc hop Dai
héi dong c6 doéng thudng nién nam 2022.

100%

06-2022/NQ-GAC

01/04/2022

Thong qua ngay dang ky cudi cung chot
danh sach c6 dong dé chi tra c6 tuc nam
2021 bang co phiéu.

100%

I. TONG QUAN

07-2022/NQ-GAC

04/05/2022

Thong qua viéc tang von diéu |é cta Cong ty
¢6 phan G6 An Cudng.

100%

08-2022/NQ-GAC

27/05/2022

Thanh 1ap bd phan ki€ém toan ndi bo va
théng qua Quy ché kiém toan ndi bod cua
Cong ty cd phan G An Cuding.

100%

10-2022/NQ-GAC

06/06/2022

Thong qua viéc chi tra co tuc dgt 2 nam
2021 bang tién cho cd déng hién hiu.

100%

10

11-2022/NQ-GAC

28/06/2022

Théng qua han muc tin dung tai Ngan hang
TMCP Ngoai Thuong Viét Nam - Chi nhanh
Pha Nhuan.

100%

11

12-2022/NQ-GAC

12/07/2022

Théng qua han muc tin dung tai Ngan hang
TMCP Céng Thuong Viét Nam nam 2022.

100%

12

13-2022/NQ-GAC

19/08/2022

Thong qua giao dich Gy thac dau tu véi Cong
ty c6 phan Quan ly Quy Vinacapital.

100%

13

14-2022/NQ-GAC

24/08/2022

Thoéng qua han muc tin dung tai Ngan hang
TNHH MTV Shinhan Viét Nam.

100%

14

15-2022/NQ-GAC

03/10/2022

Thong qua ngay dang ky cudi cing tam Uing
c0 tuce dgt 1nam 2022 bang tién mat.

100%

15

16-2022/NQ-GAC

24/10/2022

Théng qua viéc trién khai gop von thanh lap
cong ty con.

100%

16

17-2022/NQ-GAC

27/10/2022

Thong qua ngay dang ky cudi cung chot
danh sach c¢6 dong tham du hop Dai hoi
déng co dong bat thuding nam 2022.

100%

17

18-2022/NQ-GAC

24/11/2022

Théng qua So dod co cau td chic mdi cua
Cong ty C6 phan Go An Cudng.

100%

18

20-2022/NQ-GAC

23/12/2022

- Bau ong Lé Buc Nghta gitr chuic vu Cha tich
HBQT nhiém ky 05 nam (2022-2027).

- Thong qua viéc bd nhiém ba V6 Thi Ngoc
Anh gili chiic vu Nguai phu trach quan tri
Cong ty.

- Thong qua viéc stra doi Quy ché noi bo vé
quan tri Céng ty tuong Ung vdi ndi dung
Diéu Ié dugdc sta doi, bo sung theo Nghi
quyét Dai hdi dong c6 dong bat thutng so
19-2022/NQ-GAC ngay 23/12/2023.

100%

IV. PHAT TRIEN BEN VONG
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Hoat Bong Binh Hudng Chién Ludc Va Chi Bao Biéu Hanh Hoat Bong Kinh Doanh

HBQT thuong xuyén cap nhat tinh hinh kinh t€ vi md trén thé gidi va trong nudc, chd trong dén cac van dé noi bat,
cac ruiro va co hoi co thé anh hudng truc tiép va/hoéc gian tiép dén tinh hinh hoat dong kinh doanh/thi trutng/doi
tac cla Cong ty & trong nudc cling nhu 6 nudc ngoai.

Trong giai doan 2017-2022, HBQT da diéu hudng hoat dong kinh doanh mot cach linh dong, séng tao va phu hop véi
dién bién phuc tap cla tinh hinh dia chinh tri, rdi ro suy thodi kinh t& toan cau va bién dong tiéu cuc cua tinh hinh
kinh té vimo trong nudc. Trudc khi thi trudng bat dong san “déng bang”, HBQT da diéu hudng hoat dong kinh doanh
theo hudng giam ty trong ban hang vao cac du an lén/cac nha phat trién bat dong san va chuyén sang day manh
mang xuat khau truc tiép. Kni mang xuat khiu co déu hiéu suy yéu do nhu cau cla thi trusng My suy giam, Cong ty
da chi dong day manh hoat dong kinh doanh tai thi trung noi dia thong qua viéc ddy manh kénh ban hang qua nha
phan phai va daily trén ca nudc. Doi vdi thi truong ndi dia, theo ké hoach dé ra, mang Iudi phan phdi clia Cong ty sé
“ohti séng” dén 63 tinh thanh trén cé nudc ngay trong nam 2023.

Hoat Bong Giam Sat Cda HBQT Néi Chung Va Hoat Bong Giam Sat Boi Véi BTGD:

Vai tro, chiic nang va quyén han cta HBQT dudc quy dinh tai Luat Doanh Nghiép, Luat Chuing Khoan, Biéu Lé Cong ty,
Quy ché hoat dong cua HBQT va Quy ché ndibo ve QTCT.

Theo do, HDQT da thuong xuyén thuc hién viéc kiém tra, giam sat hoat dong clia BTGD trong viéc diéu hanh san xuét
kinh doanh va trién khai cac Nghi quyét ctia DPHBCD va HBQT trong nam 2022 nhu sau:

© Chuan biké hoach kinh doanh nam 2022 trinh BHBCD thutng nién théng qua:;
= To chure thuc hién céc ké hoach kinh doanh d4 duge BHBCB, HBQT thong qua;
) Lua chon Cong ty kiém toan thuc hién soat xét Bdo cdo tai chinh ban nién ndm 2022 va kiém toan Bao cdo tai

chinh nam 2022.

© Tiép tuc day manh cac hoat dong quan tri va kiém soat rli ro, chii dong ra soat hé thong, dé xuat cac du an cai
tién, chuyén doi s6 hoa;

= Triénkhai phat hanh co phiéu tang von diéu 1€; thuc hién chi tra co tic bang tién mat va c6 phiéu nam 2021 cho C6 dong;

© DEé xuat va trién khai cac khoan dau tu tai chinh pht hop véi dinh hudng cta Cong ty.

HBQT thuc hién viéc giam sat BTGB trong viéc to chue, trién khai va thuc hién cac nghi quyét cta HBQT thong qua
cac cudc hop va cac hoat dong kiém tra giam sat thuong xuyén doi véi cac nhiém vu cu thé duge phan cong. Tai cac
cudc hop, HBQT déu soat xét tinh hinh thuc hién cac Nghi quyét; tinh hinh SXKD trong thang, quy vally ké; tho luan
va quyét dinh thong qua cac Nghi quyét dé BTGB lam co sd trién khai thuc hién. Bén canh dd, cac thanh vien HBQT
thuong xuyén trao doi thong qua phan mém hop truc tuyén, thu dién tir va dién thoai véi thanh vien BTGB vé cac noi
dung, van dé quan tam giam sét.

Hoat Bong Cda Thanh Vién HBQAT Boc Lap

Thanh vién HBQT doc 1ap ctia Cong ty dugc bau mdi ti ngay 23/12/2022. Ngay sau cudc hop BHBCB, céc thanh vién
HBQT da co budi hop va bau ra Cha tich HBQT Cong ty nhiém ky 2022-2027. Cac thanh vién HBQAT doc lap ciing co
mot so trao doi vé phuong thuc hoat dong, Iinh vuc am hiéu va kha nang dong gop vao su phat trién clia Cong ty dua
trén thé manh cla tung thanh vién.

Trong nam 2022, cac thanh vién HBQT doc lap nhiém ky 2017-2022 d& tham gia 17/17 cudc hop HBQT (dat ty 16 100%
s0 cudc hop). Cac thanh vien HBQT doc 1ap da xem xét, cho y kién va biéu quyét cac van dé thudc tham quyén vai
ty 1& dong v 1a 100% do6i véi cac ndi dung duge HBQT thong qua.

Bén canh do, trong nam 2022, cac thanh vien HBQT doc 1ap da thuc hién chic nang, nhiém vu giam sat hoat dong
clia HBQT thong qua céc cudc hop, trao déi, cach thic dua ra Nghi quyét cta HBQT dong thoi thuc hién giam sat
hoat dong ctia BTGB thong qua viéc chap hanh cac Nghi quyét ctia HBQT cling nhu ca ché phan quyén gitra HBQT va
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BTGD. C4c hoat dong cu thé bao gdm nhung khong gidi han nhu sau:

© Giam sat, kiém tra viéc tuan tha phap luat, Diéu & cong ty va viéc thuc hién cac nghi quyé&t ctia BHBCD ciia HBQT
va BTGB;

© Béo céo cho C6 dong tai BHDCD thuong nién vé hoat dong cta thanh vién HBQT doc 1ap va k&t qud giam sat nam
2022,
Ra soat cac hoat dong cua Cong ty, cac Bao céo tai chinh dé co phuong an, ké hoach kiém tra, giam sat trong

1. TONG QUAN

nam; S

= Tham tra cac Bao cdo tai chinh riéng va hop nhat trong ky:

© Luachon Cong ty TNHH PwC Viét Nam 1a don vi kiém toan doc 1ap kiém toan Bo cdo tai chinh ctia Cong ty me
va cac cong ty con. Cong ty TNHH PwC Viét Nam d& hoan thanh tot nhiém vu, thuc hién day di nghia vu theo
hop déng kiém toan da ky két vai An Cutng, dap Uing ky vong cta HBQT.

© Cac thanh vién HPQT doc 1ap, thanh vién HBQT khac va BTGH da thuc hién quy trinh danh gia chéat luong kiém
toan doc 1ap va PwC da dap ung tot céc tiéu chi danh gia chi yéu nhu: Badm béo dd tin cay, trung thuc va chét

II. BAQ CAQ HOAT BONG 2022

lugng clia bao cdo kiém toan Bao cdo tai chinh; tuan tha thoi han kiém toan theo quy dinh; tuan tha cac quy
dinh vé nghé nghiép, ddm bao tinh doc 1ap, khach quan khi dua ra céc y kién kiém toan cling nhu dép Ung cac
tiéu chi khac vé nang luc kiém toan, su hiéu biét vé nganh va su phoi hop tot trong qua trinh lam viée gitia cac
bén.

DANH GIA CUA THANH VIEN HPQT BOC LAP BOI VOI HOAT DONG CUA HBQT VA BTG:

© Cocauthanhvien HBQT nhieém ky mai 2022-2027 gom c6 7 thanh vién trong dé ¢6 2 thanh vién doc lap, dap ung
ty 1& thanh vién doc 1ap theo quy dinh phap luat hién hanh. Cac thanh vién HBQT da tham du day du céc budi hop
dé thao luan va thong qua cac noi dung thudc thdm quyén ctia HBQT.
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= Ve tong thé, HPQT da thuc hién tat vai tro ctia minh trong viée trién khai thuc hién cac ké hoach, chu truong,
dinh huéng chién luge do BHBCD dé ra trude do. HBQT da tuan thd cac quy dinh vé quén tricong ty, triéu tap céac
cudc hop dinh ky va bat thuong dé kip thai xtr ly cac van dé phat sinh, cling nhu théng qua cac quyét dinh phu

hop vai tinh hinh thuc t& nham dam bao loi ich cho cong ty.

= Trong ndm 2022, HBQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, ho trg, giam sat BTGD thuc
hién céc ndi dung da duge BHBCH va HBQT thong qua, ddm béo tuan thi quy dinh ctia phap luat, dong thaoi hai
hoa lgi ich ctia Cong ty va céc c6 dong hién hiu.

2 Trong qua trinh thuc hién nhiém vu, thanh vién HBQT doc 1ap ludn phoi hop tot vai cac thanh vien HBQT, thanh
vién BTGD va cép quan ly trong cong ty. Thanh vién HBQT doc 1ap danh gié cao su hop tac, ho trg cla cac bén
lién quan trong sudt qua trinh lam viéc trong nam 2022.

IV. PHAT TRIEN BEN VONG

DANH GIA CUA HOI BONG QUAN TR
Panh Gia Vé Hoat Bong Cda Cong Ty _

Bugc ky vong la nam cdia su phuc héi kinh té, tuy nhién nam 2022 da dién ra vai rat nhiéu bién dong vé diéu kién dia
chinh triva kinh té trén thé gidi lan trong nudc, vai hang loat su kién “thién nga den” xay ra. Trude nhiing thach thic
d6, BTGD va toan bo CBCNV Cong ty da nd luc vai v chi cao nhat nhdm hién thuc hoa cac chién luge va ké hoach kinh
doanh do BHBCD va HBQT da giao.

Cong ty da chu dong gidm phu thudc vao nhom khach hang la don vi phat trién bat dong san, dong thai, ddy manh
md rong chudi phan phdi, husng dén nhu cau cla ngudi tiéu dung cudi, cat giam chi phi hoat dong, nang cao nang
suat lao dong.

V. BAO CAO TAI CHINH HOP NHAT 2022
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Két thuc nam 2022, Doanh thu thuan hop nhat ctia Cong ty dat 4.475,5 ty dong - tang trudng 35,9% so vai ndm
2021 va vugt 5,5% so vai ké hoach, Lai nhuan sau thué dat 615,6 ty dong - tdng trudng 36,4% so vai 2021 va vudt
gan 11,9% so vai ké hoach. Ca Doanh thu va Lgi nhuan sau thué déu ghi nhan muc cao nhat trong lich st hoat dong
clia Cong ty. Co c&u doanh thu co su dich chuyén theo hudng tich cuc, véi su gia tang ty trong dang ké 6 phan khuc
khach hang la nha phan phéi va don vi thi cong thiét ké - chiém 721% téng doanh thu, tang 2,9% so vai nam 2021,

Day cling la két qua hoat dong rat tét khi so sanh vdi cac cong ty cling nganh. Nhin chung, vai chién lugc dung dan,
su chuan bi ky cang va phan tmg nhanh nhay doi véi rui ro su kién, Cong ty da chi dong gidm thiéu rdi ro dai tac va
rui ro tai chinh ddi véi cac khach hang c6 do rui ro cao va tap trung nhiéu hon vao viéc quan tri chi phi. Cac khodn
muc chi phi déu dudc quéan tri rat tot, ca bién Igi nhuan gop va bién Igi nhuan rong déu dudc céi thién so vai cung ky
nam trudc, 1an luot dat 29,9% (so vdi muc 27,2% ctia nam 2021) va 13,8% (so vai muc 13,7% ctia nam 2021).

Trong n&m qua, hé théng phan phoi trong nudc cda Cong ty da phat trién manh mé, dong gop tich cuc vao tang
trudng doanh thu dong thai gia tang do nhan dién cutia thuong hiéu An Cuong, dac biét 1a 6 cac khu vuc thi trugng mai.

Mot lan nta HBQT danh gid cao quyét tdm cao do cuia BTGE va ddi ngli céc cap cuia Cong ty trong moi hoat dong, gop
phan to I6n vao két qud &n tugng ctia An Cudng trong ndm via qua.

Banh Gia Vé Hoat Bong Cha BTGD

Nam 2022 vlra qua, BTGB da thuc hién ding chién lugce va sach luge do HBQT dé ra. Cac chién ludc va ké hoach kinh
doanh d& dugc BTGD trién khai rat nhip nhang, sang tao va phu hop vai diéu kién thi truong day bién dong, dam bao
tuan thu céc quy dinh phap luat hién hanh va quy ché hoat dong ctia Cong ty.

Bén canh do, trong b6i canh kinh t& vi mo trén thé gidi va trong nudc co nhiéu dién bién phuc tap tham chi cd nguy
cd suy thodi kinh té toan cau, BTGB da lam t6t cong tac diéu hanh hoat dong san xuat kinh doanh, thuc hién tot va
vudt ké hoach kinh doanh d& duge BHBCD thong qua, ddm bdo viéc lam, an toan suc khde cho nhan vién va duy tri
hoat dong kinh doanh ¢ trach nhiém cao vdi cac bén lién quan.

HBQT ciing danh gia cao BTGB trong cong tac diéu hanh viée trién khai cac du an van phong so, cac du an toi uu va
cdi tién van hanh, dac biét 1a du an s6 hda cac quy trinh hoat dong noi bd ctia Cong ty.

DINH HUGNG KINH DOANH TRONG NAM 2023

© Kién dinh dai vai hoat dong kinh doanh cat 6i. Tap trung nguodn luc tai chinh, nhan luc dé phat trién nganh kinh
doanh chinh va hé sinh thai gan lién vai nganh kinh doanh chinh. Bay manh pht séng mang ludi phan phéi va
“cam c¢” 6 63 tinh thanh trén ca nudc. Md rong dén cac thanh phd, thixa 6 cac dia ban tiém nang. M rong kénh
phan phoi ra cac nudc trong khu vuc va trén thé gidi.

© Tiép tuc chiém linh thi phan noi dia trong Iinh vuc gb va vat liéu gb cong nghiép & phan khic cao va trung cao cap.

© Khong ngung nang cao chat luong san pham va dich vu, nang cao uy tin thuong hiéu va md rong doé nhan biét
thuong hiéu cia Cong ty. Thé hién céi “Tam” clia Cong ty trong ting san pham, dich vu cling nhu dam bao su “Khdp”
VvE& quy trinh san xuat, chat lugng san pham, tién do cong viéc va cac chinh sach bao hanh, dich vu khach hang...

© Tiép tuc dady manh cong tac RGD, duy tri vi thé dan dau va tao lap xu hudng thong qua cac bo suu tap mai.

© Hoan tat viéc chuyén doiso trong nam 2023. Tang cudng quan ly bang hé théng va cong nghé; t6i uu hoa viéc
st dung hé théng cong nghé thong tin nham cat gidm cac khoan chi phi, ndng cao nang suat lao dong va hiéu
qua cua viéc quan trirdiro.

© Tiép tuc thue hién chién luge tai chinh sang tao nham t6i da hoa hiéu qua st dung nguon von.
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Ba Tran Thi Ngoc Tué cd han 19 ndm kinh nghiém trong
finh vuc tai chinh, ke todn va kigm todn.

Ba Tué tot nghiép Khoa Kiém toan truting Bai hoc Kinh
t€ va tot nghiép Hoc vien Ngan hang Tp. HCM.

Ba Mai Thi Phuang Thao ¢ hon 16 nam kinh nghiém trong
linh vuc tai chinh va dau tu. Hién nay, Ba Thao la Trudng
phong DAu tu tai VinaCapital phu trach mang dau tu von co
phan tu nhan.

Trudc khi gia nhap VinaCapital vao nam 2014, Ba Thao c6 6
nam lam viéc tai PXP Vietnam Asset Management va 3 ndm
|am viéc tai Ngan hang BIDV.

Ba Thao tot nghiép MBA tir University of Hawaii va

tot nghiép truong Bai hoc Ngoai Thuong Tp. HCM.

Ba Tran Thi Kim Anh c6 hon 18 nam kinh nghiém trong
linh vuc ké toan quan tri.

Ba Kim Anh Tt nghiép chuyén nganh kinh té tir trutng
Pai hoc Van Lang.

B TRAN THI KIM ANH
Thanh Vién Ban Kiém Soat
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2. Bao Cao Ban Kiem Soat

THANH VIEN BAN KIEM SOAT (BKS)

Ngay bat dau/
Thanh vién BKS khéng con la Trinh dé chuy&n mdn

thanh vién BKS

1 Ba Tran Thi Ngoc Tué Trudng Ban 23/12/2022 Cl nhan kinh té

2 Ba Tran Thi Kim Anh Thanh vién 23/12/2022 Cl nhan kinh té
Thac si QTKD,

3 Ba Mai Thi Phudng Thao Thanh vién 23/12/2022 Clrnhan
ngoai thuong

CAC CUGC HOP CUA BKS NAM 2022

Thanh vién BKS S6 budi hop Ty lé Ty lé Ly do khdng

tham du thamduhop | biéu quyét tham du hop

1 Ba Tran Thi Ngoc Tué 2/2 100% 100%
2 Ba Tran Thi Kim Anh 2/2 100% 100%
3 Ba Mai Thi Phuong Thao 2/2 100% 100%
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HOAT BONG CUA BKS NAM 2022

Can crvao nhiém vu, guyén han ctia BKS dudc quy dinh tai Biéu 1&é Cong ty, Quy ché hoat dong cla BKS va Ké hoach

hoat dong clia BKS nam 2022, BKS da trién khai cac hoat dong sau:

@ Giam sat viéc tuan tha phap luat,
chap hanh Diéu I& Cong ty va thuc hién
Nghi quyét ctia BHDCD thuding nién

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Giam sat hoat dong Cong t
@ at dong gty

@ Giam sat tinh hinh tai chinh, ké hoach
dau tu va tham dinh BCTC kiém toan

@ Giai quyét cac kién nghi clia co dong

doi vdi Cong ty

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

@ Cac cong tac khac cua BKS

Trong nam 2022, BKS da thuc hién giam sat tuan thi phap luat
va Diéu 1& Cong ty cla cac thanh vién HBQT, BTGH, ddm bdo
Cong ty thuc hién ding céc quy dinh cla phap luat va Diéu 1é
Cong ty trong qua trinh trién khai cac nghi quyét, ké hoach
kinh doanh va ké hoach dau tu da dugec BHBCD va HBQT thong
qua

BKS cling da giam sat chat ché viéc thuc hién nghia vu cong
bd thong tin doi véi nghia vu cong ty niém yét, nghia vu cong
b6 thong tin clia c6 dong 16n, co dong ndi bo va ngudi ¢o lién
quan. Trong nam 2022, tai Cong ty khong co vi pham nao lién
guan dén nghia vu céng bd thong tin.

BKS d& tham gia mot s6 cudc hop dinh ky ctia HBQT, tham gia
y kién vé cac noi dung dudc thao luan trong phién hop

BKS da thuc hién giam sat hoat dong Cong ty théng qua viéc
kiém tra dinh ky, truc tiép tai cac dia diém hoat dong ctia cong
ty hodc gian tiép thong qua cac bao cédo cua BTGH. Hoat dong
Kiém tra, giam sat tap trung vao céc linh vuc trong yéu sau:

- Kiém tra, giam sat viéc tuan thu phap luat, Nghi quyét
PHBCH thudng nién nam 2022, tinh hinh thuc hién ké hoach
kinh doanh/tai chinh/dau tu va cong tac t6 chiic quan tri diéu
hanh cta Cong ty.

- Xem xét viéc tuan thd, chap hanh céc quy dinh vé quan tri rui
ro cla cong ty.

- Banh gid viéc thuc hién ké hoach kinh doanh va phan tich
nhing rui ro tiém an.

BKS thuc hién nhiém vu giam sat tinh hinh tai chinh va viéc
thuc hién cac quy trinh tai chinh théng qua kénh thao luan va
lam viéc truc tiép vai co quan kiém toan doc 1ap

BKS cling thuc hién thdm dinh cac Bao cdo tai chinh riéng va
hop nhat trong ky, s liéu kinh doanh, s6 sach ké toan va tai
lieu khac nham danh gia tinh trung thuc va hop ly cla cac s
lieu tai chinh.

Trong nam 2022, BKS khong nhan dudc bat cu yéu cau nao
cla ¢6 dong hodc nhom c6 dong ndm gilr t 5% c6 phan co
guyén biéu quyét trd 1én yéu cau xem xét vé hoat dong cua
Cong ty, vé viéc diéu hanh cta HBQT va BTGH.

BKS d4 1ap k& hoach kiém soat dinh ky, phan cong nhiém vu cu
thé cho tling thanh vién va danh gia két qua hoat dong.
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IV. PHAT TRIEN BEN VONG

V. BAO CAO TAI CHINH HOP NHAT 2022



PANH GIA CUA BKS

Trén co sé két qud hoat dong cla BKS trong nam 2022, BKS danh gia cac mat hoat dong ctia Cong ty va clia BKS
nhu sau:

@ Viéc thuc hién quy dinh cta phap luat Cong ty da thuc hién nghiém tic cac quy dinh cla phap luat
vaché do ké toan hién hanh trong hoat dong kinh doanh, tuan tha ché do ké
toan hién hanh trong viéc 1ap Bao cao tai chinh va thuc hién
céc nghia vu clia doanh nghiép niém yét.
@ Viéc diéu hanh cta HBQT, BTGD va cac HBQT da thuc hién dung céc quy dinh clia phap luat va Diéu 1g,
can b6 quan ly khac Quy ché quéan tri Cong ty trong cong tac chi dao, giam sat hoat
dong cua BTGB, HBQT da tién hanh cac cudc hop, ban hanh céc
nghi quyét va quyét dinh mdt cach phu hop va kip thai. Cac
hoat dong nay anh hudng tich cuc dén cac hoat dong kinh
doanh ctia Cong ty.

BTGB da chu dong, sang tao va linh hoat trong cong tac diéu
hanh, trién khai cac chién lugc kinh doanh linh hoat nham nam
bat tot cac co hoi kinh doanh, dam bao tuan thi cac nguyén
tac quan tri rGi ro qua do hoan thanh vugt ké hoach kinh
doanh ma BHBCDH thudng nién 2022 da thong qua.

Doi ngl quan ly da tan tam, chuyén nghiép, nd luc nhiéu trong
cong tac quan ly cling nhu hoan thanh tot cong viéc dudc giao.

Trong nam 2022, Cong ty da hoan thanh du an cai tién quy
trinh hoat dong, ban hanh, trién khai thuc hién va s hoa cac
quy trinh. Viéc céi tién quy trinh chd trong vao tinh hiéu qua,
don giadn va day du cta quy trinh, dong thdi gia tdng chuc
nang, nhiém vu cla cac chot kiém soat, qua do gia tang tinh
hiéu qua cla hé thong kiém soat noi bd trén pham vi toan
Cong ty BKS khong nhan thay bat ky dau hiéu bat thuong,
khong tuan thu phap luat va cac quy dinh cta Cong ty trong
cong tac chi dao, diéu hanh, quan ly cta HBQT, BTGD va céc
canbdquanly.

@ Vé két qua hoat dong ctia Cong ty Trong nNém 2022, HbQT, BTGD cung toép thé CBCNV clia Cong
ty da no luc thuc hién vugt muc cac ké hoach kinh doanh ma
PHBDCD d& dé ra. Bén canh do, Cong ty da quan tri tot rdi ro,
dadm bdo chat lugng doanh thu, lgi nhuan va dong tién kinh
doanh, tuan thi cac quy dinh cta phap luat trong hoat dong
kinh doanh, cong téc tai chinh ké toan va cong b6 thong tin.
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Tinh hinh thuc hién ké hoach kinh doanh nam 2022

KH 2022 TH 2022 Tylé Tang trudng

(ty dong) (ty dong) hoan thanh KH so vdi cung ky
Doanh thu thuan 42420 44755 105,5% 35,9%
LNST 550,0 615,6 112,0% 36,4%

DINH HUGNG HOAT BONG CUA BKS TRONG NAM 2023

Trong nam 2023, BKS sé tap trung vao nhiing cong viéc sau:

© Thuc hién céc chiic nang va nhiém vu quy dinh trong Biéu 1é Cong ty va Quy ché hoat dong cta BKS.

© Tiép tuc phdi hop chat ché vai don vi kiém toan doc 1ap va ban phap ché nham tang cudng kiém tra viéc tuan thi
cac quy dinh clia phap luat hién hanh va qui dinh ndi bo ctia Cong ty.

© T6 chue tham dinh cac bao cdo tai chinh hang quy, ban nién va ca nam.

© Céc thanh vién BKS, trén co s6 dudc phan cong, sé kiém tra va danh gia cac bo phan lién quan dé tang cuong
quan tri rti ro doi véi hoat dong kinh doanh, kiém sodt tai chinh va ké hoach dau tu.

3. Thu Lao Va Cac Khoan Lgi lch Ciia HBQT Va Ban Tong Giam Déc
THU LAO VA CAC KHOAN LGl ICH CUA HBQT NAM 2022

Trong nam 2022, HBQT khong lap ngan sach thu lao, khéng nhan thu lao va thudng.

THU LAO VA CAC KHOAN LOI iCH CUA BAN TONG GIAM BOC VA NHAN SU CHU CHOT NAM 2022

Trong nam 2022, Cong ty da chiluong va cac quyén lgi gdp khac cho cac nhan su quén ly chd chét [a 30.365.894.931
dong, tdng 45,9% so vdi cling ky ndm trudc.

Cu thé vé thu lao va tién luong cla ting thanh vién Ban Tong giam doc va cac thanh vién chl chét nhu sau:

Tong thu lao & tién luong

Ho va tén Chuic danh
(VND)
Ong Lé Buc Nghia Chu tich Hoi dong thanh vién cong ty con 4.625.500.000
Ba Vig Thi Ngoc Anh Téng giam ddc 3.884.500.000
Ong L& Thanh Phong Ph6 Téng giam déc 2.698.034.999
Ba Nguyén Thi Hao Pho Tong giam déc 2.571.399.999
Ba Nguyén Thj Kim Thoa Ph6 Téng giam déc 2.711.399.999
Ba Nguyeén Thi Duyén Pho Téng giam déc 3.070.175.000
Ong Ngd Tan Tri Ph6 Téng giam déc 2.602.797.500
Ba Thiéu Thi Ngoc Diém K& toan truding 2.418.441.666
Ba Tran Thi Ngoc Tué Trugng ban Kiém soat ndi bo 1.599.240.768
Ong Tran Luong Thanh Tung | Phy trach Cong b thang tin 2.409.555.000
Ong Masao Kamibayashiyama | Giam déc Phat trién thi truting 1.774.850.000
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V. BAO CAO TAI CHINH HOP NHAT 2022



4. Quan Tri Rui Ro

Nam 2022, nén kinh t& bat dau giai doan phuc hoi sau thai gian bi anh hudéng bai dich bénh Covid-19, tuy nhién su
x40 trén manh vé boi cadnh vi md cd trong nudc va thé gidi da tao ra nhing thach thic chua tung cé doi véi céc
doanh nghiép. Theo d6, du rdi ro hoat dong phat sinh tir cac hién phap kiém soat dich bénh da dugc giam thiéu, cac
rUi ro khac bao gdm rui ro thi trudng lién quan dén su chiing lai ciia nganh bat dong san trong nudc — mot trong
nhing nhém khach hang quan trong ctia An Cudng va rii ro thanh toén ti hoat dong thu hoi cong ng da tang lén
muc cao. Trong bdi canh nay, HBQT da quyét liét chi dao BTGD tién hanh céac phuong an kinh doanh linh hoat dé diéu
hudng cac hién dong cla thi truong, dong thoi dam bao cac nguyén tac QTRR.

Nam vUa qua, hoat dong kinh doanh tai thi truong ndi dia ctia An Cuong ghi dau nhiéu cdt moc mdi thong qua ké
hoach ma rong hé théng phan phdi trai dai khap ca nude. Doanh thu va lgi nhuan sau thué trong nam 2022 dat muc
cao nhat trong lich s hoat dong clia cong ty. Mat khac, cong tac QTRR dudc gilr viing da gitip ddm bdo chat luong
cac khodn muc trén bao céo tai chinh, cai thién bién lgi nhuan va dong tién kinh doanh dugc duy tri 6n dinh trong
boi cdnh kho khan chung ctia nén kinh té.

PHUONG PHAP QTRR CUA AN CUONG

© AnCuong da xay dung kha day du, chi tiét va thuc hién trién khai “Mo hinh OTRR ba l6p phong vé” dp dung chd
yéu trong QTRR hoat dong trén quy mo Cong ty. Trong do, tuyén phong vé thir nhat dugc uu tién xay dung va
hoan thién d muc cao nhat. Theo do, rdi ro duge danh gia, khoanh ving, do ludng va gidm thiéu 6 cap quan tri
van hanh. Cac cdng viéc chinh bao gdm, nhung khong gidi han nhu:

*  Xay dung va ban hanh cac quy ché vé quan tri cong ty, quy ché tai chinh, cac quy dinh noi bo dé lam co s
cho viéc trién khai va thuc hién cac hoat dong kinh doanh, dong thai lién tuc ra soat, stia déi va cap nhat
cho pht hop véi nhig thay doi clia bén ngoai (moi trudng kinh doanh) va bén trong (hoat dong clia noi bo
cong ty). Thuc hién cac dot kiém soat, kiém tra, giam sat dinh ky va bat thuong.

« Ung dung cng nghé nhadm nang cao hiéu qué lao dong, gidm thiéu sai s6t, tang cuding hiéu qué kiém soét.

© Béncanh do, An Cuting da cd cac nghién cuu, ti€ép nhan céc tu van va tham gia cac bubi dao tao vé QTRR theo
tiéu chuan va thong 1€ qudc té tot nhat, clng nhu tuan tha chat ché cac quy dinh cta phap luat Viet Nam. Cong

tac QTRR dugc trién khai va giam sat lién tuc trén quy mo Cong ty theo phuong cham: “Hiéu rd ndi tai- Thich (ng
moi truding kinh doanh - Tuan tha phap Iy - Ap dung thong 1& quéc t&”. Hoat dong QTRR dudc tién hanh cu thé
theo b budc chinh nhu sau:

6’101 Nhan diénruiro 6 ca 3 16p theo md hinh QTRR ba I6p phong veé.

/ Bo ludng va danh gid ruiro c& vé dinh tinh va/hodc dinh lugng,
ap dung cho caruiroriénglé va ruiro cong hudng.

(mg Xac dinh han muec rui ro ap dung cho tung loai rii ro va 6 tung giai doan.
6304 Gidam sat rdi ro dugc thuc hién & tat ca ba lgp phong vé.

/ Xay dung ké hoach va phuong an x ly rdiro.
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CAC RUI RO TRONG YEU NAM 2022

© Dich bénh Covid-19 d4 dugc kim soat, tuy
nhién hé qua cta dich bénh van con kéo dai
& mot s6 khu vuc. Mat khac, tinh hinh cang :
théng dia chinh tri van tiép tuc leo thang,
gay anh hudng dén kinh té toan cau. Dudi :
tac dong do, chudi cung Ung tiép tuc doi
mat véi nguy co bi dut gdy hodc cham tré, :
gay ap luc Ién gia ca hang hoa, nguyén vat
liéu dau vao, anh hudng truc tiép dén hoat :

@ Ruirokinhte

Nhan dién rui ro

dong san xuat ctia Cong ty.

thu hdi cong nd clia nhom khach hang nay.

Mbi truong kinh doanh khé khan trong nam
qua déa khién céac doanh nghiép ndi chung :

gap kho khan vé dong tién.

trong nam qua nhanh chong can kiét.

S6 luong 16n tréi phiéu doanh nghiép déo
han va/hoéc phai mua lai trudc han gay
cang thang thanh khoan cho nhiéu doanh :
nghiép, déc biét la cac doanh nghiép bat :

dong san.

Bién phap ung phé

Du b&o va cap nhat du bdo xu hudng bién
dong gia nguyén vat lieu dau vao dé co
phuong an kinh doanh thich hdp. Trong nam :
2022, An Cuong d& ddy manh viéc nhap :
hang, t6 chuc tot hoat dong kho bai va logis-
tics dam b&o di ngudn nguyén vat liéu phuc

vu san xudt cho céc giai doan cao diém.

Lam viéc chat ché va thuong xuyén vdi cac
© nha cung c&p nguyén vat lieu nham 6n dinh
¢ ngudn cung va gidm thiéu bién dong gia :
Mot trong cac nhom khach hang lon clia An :
Cudng la cac tap doan, doanh nghiép phat :
trién bat dong san. Tunam 2020 va dac biét
[a ti na cudi ndm 2022, nganh bat dong :
san ¢ Viet Nam bi anh hudng nang né hdi
nhiéu yéu td. Hoat dong kinh doanh, stc :
khde tai chinh clia nhdm khach hang nay
kha tiéu cuc va chuyén bién xau rat nhanh. :
Cac kho khan nganh va suc khée ndi tai cua
tung doanh nghiép d& va dang co anh :
hudng tiéu cuc dén sic mua va kha nang

nguyén vat lieu dau vao.

Tir 2020, An Cuong da cha dong gidm ty :
trong doanh thu tirnhém khach hang la céc :
doanh nghiép phat trién bat dong san khi
nhan thay cd nhing rdi ro tiém tang tu :
nhém khach hang nay. An Cuong thudng
xuyén danh gia stc khoe tai chinh cla ttng :
khach hang va co chinh sach ban hang phu
hap. Khong chdp nhan rdi ro thanh toan dé

chay theo tang trudng doanh thu.

© Chuyén ddi co kiém soat sang nhom khach
hang la cac don vi thi cong thigt ké noi that, :
cac don vi phan phoi san pham, céc daily co :
© tin nhiém cao va/hoéc co kha nang thanh :
: toantot.

M@ rong thi truong xuat khau, tap trung vao
© cacthitruong, khach hang va dong hang co
: bién loi nhuan tot. San pham cda An Cuong :
© da dugc cac thi trudng kha tinh chdp nhan
: va ngay cang tham nhap sau vao cac thi :
© trudng nay. :
Do can bd sung vén cho hoat dong phuc hoi
kinh doanh sau giai doan dich bénh kéo dai, :
han muic cho vay tin dung tai cc nganhang :

Than trong véi hoat dong ban hang va siét
chat chinh sach ban hang, dac biét doi vai :
nhém khach hang la cht dau tu du an nhim
¢ dam bao kha nang thu hoi cong no, t6i uu :
hoa dong tién. :

Céc hoat dong dau tu tai chinh dugc trién

khai than trong.
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CAC RUI RO TRONG YEU NAM 2022 (tigp theo)

stic khoé va
moi trudng

Nhan dién rdi ro (tiép theo)

cac ngan hang tang manh tu ntia cudi 2022. :
Ty gia bién dong l6n. VND méat gia so vai USD. :
© lahon 813,7 ty d6ng ng vay ngén han phuc

: vu cho von luu dong. An Cutng da thudng :

© xuyén danh gid tinh hinh kinh t§ vima, chinh

: s&chlaisuat clia FED, NHNN Viet Namvacéc :

© ngan hang thuong mai trong nudc... lam cg

¢ s6 cho viéc lién tuc thuc hién tai co ciu cac :

© khodn tién gui va cac khoan vay, ddc biét la

¢ cac khodan vay co goc ngoai té nham téiuu :

© hoa thu nhap tai chinh, :

© Nguyén liéu I6i g6 dau vao cua An Cutng
dugc san xudt tu ré, canh, ngon cay va 1a
¢ phu phdm tur qua trinh khai thac g6 cao su
© va g6 tram. Day la cac loai gb tan dung, gd
: ring trong/gd tai sinh va 1a thé manh cla :
© nganh lam nghiép ca Vit Nam. V& mat ban
: chat, nguyénliéu san xuat gb cong nghiépla :
© s(rdung phé phdm nong 1am nghigp, khong
: gay tén hai dén moi truong xanh va gidp :
ngudi trong rung cé thém thu nhap nén co
¢ tac dong tich cuc trd lai trong viée thuc day :
© cong tac tréng rung, bdo vé rung va mg
¢ rong dién tich ring. :
truc tiép gay ra céc ton that vé suc khoe :
¢ Xay dung va duy tri hé théng IS0 14001-hé :
© théng kiém soat va giam thiéu cac tac dong
¢ dén moi truong, ap dung déi vai tat cd bo
© phan, dia diém kinh doanh va lam viéc cla :
- Cong'ty. :

Nganh ché bién gb cong nghiép cd méi lién
hé nhat dinh vdi hoat dong trong va khai
thac go.

Hoat dong thudng xuyén ctia An Cuong bao
gdm hoat dong san xuat tai nha may, céac
tac nghiép tai cac van phong chinh, cac dia
diém kinh doanh cling tiém tang cac yéu to
tac dong dén mdi trudng nhu chat thai cong
nghiép, chat thai sinh hoat...

Trong quéd trinh san xuéat luén ton tai cac
y&u tO rliro co thé dan dén tainan lao dong,

cho ngudi lao dong, cling nhu céac thiét hai
vé tai san, dong thai gian tiép tao ra cac hé
qua vé mat danh tiéng cla cong ty va
thuaong hiéu An Cuong

Cac chinh sach, quy dinh phap luat thugng
xuyén dugc cap nhat, diéu chinh hodc thay
ddi, gay ra anh hudng déi véi hoat dong kinh
doanh ctia doanh nghiép.

Cong ty hién dang md rong thi trudng xuat
khau, do dd co thé doi mat véi cac rdiro ve
phdp ly lien quan dén xuat xu hang hoa,
chong ban pha gia, 1an tranh thué...
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Bién phap Uing pho (tiép theo)

Theo Bao cdo tai chinh nam 2022, tai ngay

31/12/2022, An Cuong co hon 14368 ty
dong tién mat va tién gui, song song vai do :

© Xay dung chuong trinh va t6 chuc dao tao :
: thudng xuyén vé an toan lao dong, phong :
: chay chifa chay nhdm tang cuong y thic
: béové clanhanvién. :
: Bo phan phap ché ctia Cong ty luon chd
: dong cap nhat cac quy dinh, van ban phap :
© luat nham kip thai diéu chinh cac quy trinh
¢ vavanban ndibo. :

Chu ddng phéi hop vai cac co quan ban
: nganh, cac cong ty tu van luat chuyén :
¢ nghiép khi can thiét.



: Céc quy trinh ndi bo khang dudc cap nhat

thuding xuyén, hodc khong dudc tuan tha
chat ché co thé dan dén cac thiét hai vé
phap Iy, tai chinh hodc uy tin déi véi doanh
nghiép.

Trén

co sg thiét 1ap va trién
khai hé théng QTRR va kiém soat
ndi bd hién cé cua An Cutng, HBQT danh
gia Cong ty da va dang duy tri hé thong QTRR
va kiém soat ndi bo hiéu qua, tinh gian va day
dud, phu hdp v6i moé hinh hoat dong ctia Cong ty
cling nhu phu hgp véi cac thong Ié quoc té tot
nhat. Cac chot kiEm soat ndi bo dugc thiét 1ap va
cdi tién dua trén hé théng quy trinh hoat déng,
quy dinh va hudng dan nghiép vu theo tiéu
chuan quéc té va dugc van hanh dua trén
nén tang CNTT dudc nang cap lién tuc
theo chién lugc sé hda cua

thuang hiéu

An Cudng.

Tinh trang hang giad, hang nhai thuong hiéu

va an c&p mau méa san pham de doa khong
chivé doanh thu, Igi nhuan ma con vé niém

cla An Cuong.

RUi ro vé khiing hodng truyén thong cd thé
phat sinh khi xuat hién cac thong tin khong
chinh théng, mang tinh chat thu dich, boi
nho 1am anh hudng dén uy tin va hinh anh
cla thuong hiéu An Cuting va c6 phiéu ACG.

© Ban hanh va trién khai cac quy dinh, quy :
: ¢ché, hudng dan coéng viéc, ndi quy cong ty. :
- Thuong xuyén cap nhat, t6 chic dao tao va
© giam sat viéc thuc hién nham nang cao tinh
© tuan thd clia can bo nhan vién. ;

- Ung dung CNTT vao céc quy trinh ndi bo
: nh&dm gidm thiéu rdi ro trong qua trinh tac :
© nghigp. Cong ty da dua hé thong SAP ERP :
© vao van hanh tundm 2017 Trong ndam 2022, :
An Cudng clng da nghiém thu va dua vao
: hoat dong d6i véi du an cai tién quy trinh
: hoat dong va s6 hoa quy trinh hoat dong. :
© Xay dung va vun dap van hoa doanh nghiép :
: theo hudng minh bach, chéng tiéu cuc/gian
 lan, chdng lang phi/lang cong. :

: Thuong xuyén cap nhat va tuan thi nghiém
: ngat cac quy dinh cla phéap luat lien quan :
© dén viéc quan tri cong ty, cac quy dinh phap
. luat chuyén nganh khac nhu luat doanh :
© nghigp, ludt chung khoan, luat ké toan... :
: ¢lng nhu tudn thd cac quy dinh/diéu :
© udc/tieu chudn/thong 1€ quic té t6t nhat :
: V& chat luong hang hoa, moi truong va té
© chuc san xudt, kinh doanh. '

: Ap dung chinh sach khen thudng dé khich 18
© viéc tuan thi va sang tao trong tac nghiép. :
- Bong thai, 4p dung cac hinh thic ky luat :
. nghiém minh d€ gia tang tinh phong ngua, :
: han ché viéc sai sot va gian lan trong tac :
- nghiép. '
Thanh 1ap doi kiém tra san pham va kiém
: dinh chét lugng san phdm tai cong trinh
¢ hodc nha clia khach hang khicé yéucau.
tin cla ngudi tiéu dung doi vai san phdm :
: Ung dung CNTT thong qua viéc st dung ma
QR dé truy xudt ngudn gbc san pham, qua
¢ ddnhanh chang kiém travahanché viéc gia
© 'mao san pham, ho3c tron 1an san pham An
Cuong vdi cac san pham kém chat lugng.

: B0 phan truyén thong ludn theo déi sat sao
cac thong tin vé An Cuong, cd phiéu ACG
© trén céc kénh truyén thong nham xd Iy :
: nhanh chéng vakip thoicac tinh huéng phat
: sinh :
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5. Thong Tin Co Dong & Hoat Dong Quan Hé Nha Dau Tu

Ngay 10/10/2022, 135,8 triéu co phiéu ACG da chinh thuic niém yét tai Sé giao dich chimg khoan H6 Chi Minh HOSE.

M3 chiing khoan niém yét

ACG

Ngi niém yét Sd Giao dich chiing khoan Ha Chi Minh HOSE
S6 lugng co phiéu phd théng tai thai diém P

31/12/2022 135.846.122 co phiéu

S& lugng co phiéu luu hanh tai thai diém 135.836.522 ¢ phiéu

31/12/2022 B

S6 lugng co phiéu quy tai thai diém 9.600 ¢6 phisu

31/12/2022

Chi tra c6 tiic 2021 bang tién mat (dot 1)

5% (01 cd phiéu dugc nhan 500 dong)

-Ngay giao dich khdng hudng quyén 07/03/2022
-Ngay dang ky cudi cung 08/03/2022
-Ngay thuc hién thanh toan 21/03/2022

Chi tra c6 tirc 2021 bang cd phiéu

2:1(2 co phiéu dugc nhan 1¢d phiéu méi)

-Ngay giao dich khong hudéng quyén

13/04/2022

-Ngay dang ky cudi cung 14/04,/2022

-Ngay phat hanh 14/04,/2022

-S6 lugng c6 phiéu phat hanh 43.820.348
Tang vén diéu & do chao ban thém cd phiéu 43.754.300.000 déng
cho cd dong hién hitu

-Ngay phat hanh 15/04/2022

-S6 lugng c6 phiéu da phat hanh 4.375.430 c6 phiéu

- Ty lé thuc hién quyén

100:5 (100 c6 phiéu dudc quyén mua 5 ¢ phi€u mai)

- Ménh gia c6 phiéu

10.000 VNB/ cd phiéu

Chi tra co tirc 2021 bang tién mat (dot 2)

20% (01 cd phiéu dugc nhan 2.000 ddng)

-Ngay giao dich khdng hudng quyén

16/06/2022

-Ngay dang ky cudi cling

17/06/2022

-Ngay thuc hién thanh toan

28/06/2022

Chi tra tam (ing c6 tdc 2022 bang tién mat (dot 1)

11% (01 ¢6 phiéu dugc nhan 1.100 dong)

-Ngay giao dich khong hudéng quyén

14/10/2022

-Ngay dang ky cudi cling

17/10/2022

-Ngay thuc hién thanh toan

04/11/2022
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SG HOU cUA cO PONG LGN

Ty 1€ s hiru %
1 Cong Ty TNHH Bau Tu NC Viét Nam 67.984.860 50,05% %
2 Sumitomo Forestry Ltd (Singapore) 26.641.279 19,61% =
3 Cong Ty TNHH Whitlam Holding Pte 24.542.700 18,07% _
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HOAT BONG QUAN HE NHA BAU TU TRONG NAM 2022

An Cuting ludn duy tri cac hoat dong quan hé nha dau tu trén quan diém truyén thong chd déng nham chia sé céc
thong tin chinh théng, kip thoi dén cong déng déu tu, déng thoi bdo dadm tinh minh bach, su binh dang gilia cac
nhém c6 dong. Trong nam qua, doanh nghiép ti€p tuc nhan dugc su ing hd tU cac ¢ dong hién hiu, tiép can vai cac
nha dau tu tiém ndng trong va ngoai nudc, duy tri cam két gép phan xay dung thi truéng chiing khodn minh bach
va lanh manh.

Cac hoat dong IR d trién khai trong nam 2022
Chu ddng, minh bach trong cong bd théng tin

© CBTT theo quy dinh cla Thong tu 96/2020/TT-BTC vé hudng dan cong bd thong tin trén thi truong ching
khoan.
- Lién tuc cap nhat va tuan thu céc quy dinh vé CBTT mdi nhat ctia Bo Tai chinh va ca quan quén ly nha nudc.
> Lién tuc cap nhat, CBTT song ngll bang tiéng Anh va tiéng Viét.
© Trong ndm qua, An Cuding cling da t6 chiic thanh cong BHBCD bat thuong theo hinh thic truc tuyén. Véi hé
théng truyén dir liéu duge dam bao, cung vai hudng dan tham du ré rang, An Cuong da dam béo tat ca c6 dong,
VGi thiét bi dugc két ndi internet, déu co thé tham du dai hoi mot cach hiéu qua, tiét kiém thai gian. Bén canh
d6, budi hop cling dugc truyén dan song nglr Anh - Viét déng thai, ddm bao kha nang ndm bat thong tin ctia c6
dong.
- Cac kénh cong b6 thong tin dudc duy tri va bdo dam:
» Wehbsite ctia An Cuong www.ancuong.com dugdc trinh bay rd rang, chuyén nghiép gitp c6 dong va cong
dong déu tu dé dang tiép can va tra clu cac thong tin chinh thong cta An Cudng.
* Héthéng cong bo thong tin IDS ctia UBCKNN va ECM clia HOSE.
» B0 phan IR ludn san sang tiép nhan va giai dap cac yéu cau, thdc mac cla cd dong thong qua email
ir@ancuong.com.
» Cac phuong tién truyén théng dai chung.

Tang cudtng doi thoai vdi cong dong dau tu

© Thuong xuyén t6 chuc cac budi tham showroom, van phong va nha may nham gidi thiéu vai nha dau tu vé hoat
dong cot 16i clia An Cuong;

- Tang cutng gap gd ti€p xuc va giai dap cac van dé nha dau tu quan tadm thong gua cac bubi hop méat truc tiép
hoac hoi thdo gap gd nha dau tu do cac dinh ché tai chinh uy tin to chic:

= Binh ky hang thang va quy cap nhat thong tin tai chinh va diém nhan vé hoat dong ctia An Cuting qua website
va cac an pham IR.

DINH HUGNG HOAT BONG IR TRONG NAM 2023

© Duy tri cac hoat dong déi thoai véi cong dong dau tu bao gém: cac bubi gap mat nha dau tu/nha phan tich/nha
mai gidi, lam viéc truc tiép vdi cac dinh ché tai chinh tai cac su kién, hoi thdo dau tu.

= Tiép tuc cap nhat thong tin hoat dong ctia An Cudng tai cac budi hop dinh ky hang quy...

- Tiép tuc trién khai cac 4n pham IR bao gom: BCTN, bao c4o IR hang quy va bao cdo cap nhat KQKD hang thang
nham cung cap thong tin kip thai, chinh théng cho nha dau tu.
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6. Phan Tich Va Banh Gia Quan Tri Céng Ty
Dua Trén Thé Diém Quan Tri Cong Ty Khu Vuc ASEAN

QTCT mot cach chuyén nghiép, hiéu qua va minh bach
lubn la nén tang cho su phat trién bén ving. Vai vi thé 1a
Cong ty dan déu vé thi phan gb cong nghiép tai Viét Nam
va dugc niém yét tai HOSE, hoat dong QTCT cua An
Cutng da ludn dap Ung day du céc tiéu chi theo quy dinh
cla phap luat Viet Nam, thong lé tot nhat va ting budc
hoa nhap vai chudn muc qudc té. Hoat dong QTCT ngay
cang khéng dinh vai tro tién quyét trong viéc thuc day
hoat dong kinh doanh, hoan thanh céc chién lugc PTBV
trong trung va dai han.

Banh gia QTCT dua trén Thé diém QTCT khu vuc ASEAN
dé& dudc xuc tién thuc hién tinam 2011, Bay la mot trong
nhing du &n quan trong clia cad quan dai dién Bo trudng
Tai chinh céc nudc ASEAN va dugc ho tro béi Ngan hang

Phat trién Chau A [ADB) théng qua hd trg ky thuat trong
khu vuc nham thuc day hoi nhap thi truong von ASEAN.
Muc tiéu ctia Thé diém QTCT ASEAN nham nang cao hinh
anh va kha nang dau tu cac cong ty tot ciia ASEAN cho
céc nha dau tu toan cau, nang cao tinh thanh khoan va
gia tri doanh nghiép.

Trong d6, 5 nguyén tac khac nhau ctia cong tac QTCT dé
dudc dua ra danh gia mot cach toan dién, bao gom: (i)
Quyén cla C6 dong, (i) Bai xr cong bang gitia cac C6
dong, (i) Vai tro ctia cac bén cé quyén Igi lién quan, (iv)
Cong bd thong tin va minh bach va (v] Vai tro, trach
nhiém cda HBQT. Cu thé, 5 nguyén tac nay dugc chia
thanh 2 cap do nhu sau:

1. Cap dd 1: 146 tiéu chuan co ban can tuan tha.
2. Cap do 2: 13 tiéu chuan thudng va 25 tiéu chuan phat.

Banh gia chung vé thuc hanh quan tri trong nam 2022 clia An Cudng, dudc ghi nhan nhu sau:

V61184 tiéu chuén dugc danh gid, trong nam 2022 An Cutng da thuc hién tot 147 tiéu chuén, thuc hién 1phan nhung
chua day du doi vai 15 tiéu chuan va co 22 tiéu chudn chua dap Ung thong &, cu thé nhu sau:

@) Thuc hién tét theo thong I2
Thuc hién tot thong |é (=70% tuén thi)

@ Thuc hién theo thong I1é nhung chua day du
Thuc hién mot phan nhung chua day du
theo thong I& (31%-69% tuan thi)

@ Chua dap tng theo thong 1€
Chua dap ung dudc
thong Ié (< 30% tuan tha)

Nguén: An Cudng

@ | Bdo Cao Thutng Nien 2022



@) Dam bao cac quyén ca ban cta co dong. An Cudng

ludn nd luc khong ngling dé ¢ dong co thé thuc
hién céc quyén va nghia vu theo quy dinh ctia phap
ludt mot cach cong bang, day dd va kip thai. Trong
nam 2022, An Cuong da t6 chuc cudc hop BHDCD
thuoing nién va BHBCB hat thuong dé thong qua céc
Nghi quyét cua BHBCD. Thu mai hop va tai liéu déu
dugc gUi dén cho céc co dong theo dia chi d& dang
ky dung thai han theo quy dinh cla phap luat. Noi
dung tai liéu hop dudc cong bo trén website chinh
thic clia cong ty va duge trinh bay bang song ngi
Viét - Anh.

@) Chu trong béo vé cac bén cé quyén lgi lién quan. An

Cuong ludn gitr uy tin doi véi cac cam két ctia Cong
ty. An Cuong ludn thanh toan dung han doi véi cac
khoan vay ngan hang, ng phai tré cho nha cung cap,
ng phai tré cho nguoi lao dong va cac khoan phai
nop/phai tra cho nha nudc, co quan BHXH... Bén
canh dé, An Cudng luén cong b6 thong tin dinh ky vé
hoat dong kinh doanh (hang thang), cong b BCTC
hang guy/Bao cdo soat xét ban nién, BCTC nam co
kiém toan vai day di thuy&t minh trén website clia
An Cutng va trén cac phuong tién thong tin dai
chuing; thuc hién cac budi gap gb nha dau tu, gap go
chuyén vién phan tich...

(@) Hoan thién cac Quy ché, Quy trinh vé QTCT, nang

cao tinh hiéu qua cua cong tac QTRR. Bén canh cac
quy ché lien quan dén hoat dong QTCT d& dudc ban
hanh day du trong giai doan trudc nam 2022, trong
nam 2022, An Cudng da hoan thanh, nghiém thu va
ban hanh du an cai tién toan bo quy trinh hoat dong
g ca cong ty me va cac cong ty con. An Cuong cling
da thuc hién du én s6 hoa quy trinh hoat dong nham
nang cao hiéu qua hoat dong, giam thiéu rui ro tac
nghiép va tang cuong hiéu qua cla hoat dong kiém
soat ndi bo. An Cudng tiép tuc ra soat va lam viéc
vGi cac don vi tu van quoc té dé chuan bi cho viéc
dap Ung cac yéu cau cao hon theo cac chudn muc
quoc té.

@ Khoéng ngling xay dung, kién toan ca cau HBQT. Cudi

nam 2022, An Cudng da trieu tap BHBCD bat thudng
dé tién hanh bau cac thanh vién HBQT cho nhiém ky
mdi 05 nam (2022-2027). Co cdu HBQT hién tai dugc
danh gia la can doi va phu hop gitta cac thanh vién co
kinh nghiém, c6 kién thic va hiéu hiét vé quan tri,
phap ludt, nganh ndi that, tai chinh, ching khoan,
marketing va bat dong san cling nhu chuc trach,
nhiém vu cla cac thanh vién do (thanh vién diéu
hanh, thanh vién khong diéu hanh va thanh vién doc
lap), dap Ung quy dinh co it nhat 1/3 s6 thanh vién
HBQT 1a thanh vién HBQT khong diéu hanh va 2/7
thanh vién HBQT 1a thanh vién doc 1ap dé bao dam
tinh doc lap, khach quan trong hoat ddng cta HBQT.

Minh bach, day dua va kip thai trong cac hoat ddong
CBTT. An Cuding tiép tuc clng c6 va hoan thién cac
hoat dong CBTT, dam b&o tiéu chi minh bach, day du
va kip thai, dé tiép can déi véi c6 dong trong va ngoai
nudc. Trong nam 2022, An Cutng da kién toan bd
phan Quan hé Nha dau tu va phat hanh Béo céo
Quan hé nha dau tu theo dinh ky thang/quy/nam.
Céc tailiéu CBTT déu dugc phat hanh bang song ngt
Viét - Anh.

PANH GIA CHI TIET VE THUC HANH QTCT CUA TAP BOAN AN CUUNG

THEQ THE BIEM QTCT KHU VUG ASEAN

Ghi chu:
@) Xanh: Thyc hién t6t thong Ié (=70% tuan tha)

@ Xam: Thuc hién mot phan nhung chua day du theo thong | (31%-69% tuan thu)

@ Bé: Chua dap Ung dudc thong Ié (< 30% tuan tha)

Khai Dau Tam - Vuon Tam Thé Gidi | 137>
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THE BIEM TIEU CHUAN

Tinh hinh tuan thi cda Cong ty
Tiéu chi G danh gia a Ghi chu/DEé xua

2021 2022

A QUYEN COA CO DONG

Al Quyén co bén cha cd dong

Cong ty c6 tra 6 tuc (ky gitia va ky cudi hang nam) mot
cach binh déng va kip thai; nghia 12 t4t ca c6 dong dugc Nghi quyét ctia BHBCD s6 09-2022/NQ-GAC ngay 06/06/2022 théng qua
d6i xir binh déng va dugc tra trong vong 30 ngay sau khi phuang an chia ¢d tic nam 2021, K& hoach chi tra ¢d tic nam 2022.
dugc (1) cong bé déi vdi cd tuc gida ky va (2) dugc ¢6 dong HBQT can cu trén K& hoach dugc BHBCD thdng qua va thuc hién phuong

At théng qua tai cac DHBCD ddi vai ¢ tic cudi nam. Truang an chia cd tuc theo quy dinh ctia Phép luat va Diéu I& dam béo kip thai va
hop Céng ty tré cd tdc bang phuong thic “Script dividend binh dang giita céc cd dong.
- (6 tic trd bang ching khoan tam thai”, Cong ty sé thuc Cong ty khéng tra cé tuc bang phuong thic "Script dividend".
hién trong vong 60 ngay?
A2 Quyén tham gia vao céc quyét dinh lién quan dén nhiing
thay d6i co ban ctia Cong ty
L o L C6 déng dugc quyén tham gia sita déi Diéu I& hay céc vén ban quan tri
C6 dong c6 quyén tham gia stia ddi Diéu I& hay céc van . L i . | . A .
A21 | o L O) O tuong dudng ctia Cang ty, quy dinh tai Khoan 2 Biéu 12, Khoan 2 Diéu 15
ban quan tri tuong duong cta Cong ty? . o
Diéu Ié Cong ty
L L L L €8 dong cé quyén tham gia bi€u quyét viéc phat hanh thém cd phiéu cta
Cd dong c6 guyén tham gia biéu quyét phat hanh thém co p . ~ ) . N o . .
A22 ohigu? @ @ Cong t){ tai BHBCB thutng nién hoéc thong qua hinh thic lay y kién co
dong bang van ban theo quy dinh tai Biéu 15 Diéu I& Cong ty
C6 dong c6 quyén tham gia trong viéc thuc hién chuyén ) C8 dong c6 quyén tham gia biéu quyét viéc chuyén nhugng tai san cia
A23 nhugng toan hd hay phén Idn tai san ctia Cong ty dan dén \.> ® Cong ty vdi gia tri tir 35% trd 1én trén téng gia tri tai san dugc dugc ghi
viéc ban Cong ty? trong BCTC gén nhat, quy dinh tai diém o Khoan 2 Diéu 15 Diéu 1 Cong ty.
Az Quyén tham gia va biéu quyét tai BHBCD, dugc théng tin
vé quy dinh hop BHBCB, bao gdm thd tuc bigu quyét
C6 dong cd ca hoi, thé hién bai ndi dung trén chuong trinh €4 dong cd quyén tham du va hiéu quyét tai cudc hop BHBCH dé thong
A31 nghi sy, thdng qua thti lao hodc moi khoan tang thu lao O} O qua thu lao ctia HPQT, cac tai liéu vé thu lao ctia HBQT dugc duge CBTT
cho Thanh vién HBQT khong diéu hanh? cho cd dong xem trudc khi tham du cudc hop.
C6 ddng cé quyén kiém soat quyén dé ctr Thanh vién HDQT béng cach
A32 Cong ty c6 cho phép cd dong khong co quyén kiém soat ® ~ xem trudc hd s ly lich ctia ting tng vién dé cl do Cong ty dang tai lén
quyén dé ct Thanh vién HBQT? @ O website. Ngoai ra, cd dong ciing cé thé dé cir ing vién HDQT theo Khoan

2 Diéu 25 Diéu lé Cong ty va Biéu 155 Luat Doanh nghiép.

C8 dong bau chon ting Thanh vién HBQT bang céch b phigu bau c tai

N R . . . N cudc hop DHBCD hodc gdi phiéu bau clr trong cac dgt 18y y kign c6 dong
Cong ty cho phép ca dong bau chon tiing Thanh vién

A33 HaaT? béng van ban. Trong cac Ian trinh BHBCD vé viéc bau chon Thanh vién
' HDQT, HBQT déu xay dung Quy ché bau ctr va trinh Quy ché nay cho
BDHBCD thdng qua trude khi thuc hién viéc bau cu.
A5 Cong ty c6 cong bd tha tuc biéu quyét dugc st dung trudc ® ® Trugc khi ti€n hanh cudc hop BHBCD, Ban t6 chc cudc hop déu trinh
o khi Bai hoi tign hanh? d \"’ Quy ché lam viéc tai Dai hai dé BHDCD thong qua.
135 Bién ban hop BHDCH mdi nhat c6 ghi nhan réng 6 dong co ® ® Bién ban hop DHBCD bat thudng nam 2022 ghi nhan cau hai, kién nghi
o co hgi dat cau héi hoac kign nghi cac van dé? - o clia c6 dong va phan tra I&i clia Doan Cha toa.
Cong ty co cong b két qua bau chon bao gdm sa phiéu A B D3 e oo [P {0 P P
N o o ® @® Bién ban kiém phi€u va Bién ban hop c6 cong bo so phi€u tan thanh,
A36 thong qua, phan déi va phi€u trong cho moi ndi dung du @ @

théio I8y y kiéin ctia BHECD gan nhét? L EN LA P EOPLR

A37 Cong ty cd cong bd danh sach Thanh vién HBQT tham du . . Tai cudc hop BHBCD thudng nién 2022, Cong ty da cong ho tat ca cac
- DHDCD thutng nién gan nhat? ® ® Thanh vién HBQT tham du va ghi nhan su tham du tai Bién ban hop.

R o . Tai cudc hop BHBCB thuaing nién 2022, Cong ty d4 cong hd tat ca cac
Cong ty cd cong hd rang tat ca Thanh vien HBQT va TGD

A38 R L @ @® Thanh vién HBQT va TGD da tham du va ghi nhan su tham du tai Bién ban
tham du BHBCD thutng nién gan nhat? hon BHECD.
op .

C6 dong c6 thé hiéu quyét théng qua dai dién theo Gy quyén hoac thuc

A39 Cdng ty c6 cho phép hiéu quyét vang mat? @® hién ho phiéu tir xa qua van ban hogc thang gua hé thong dién ti dugc
Cong ty ap dung theo Khoan 2 Biéu 13 Diéu 1é Cong ty.
R L . o Cong ty thuc hién biéu quyét theo so phiéu c6 dong véi moi nghi quyét
Cong ty c6 hiéu quyét theo sd phi€u co dong doi véi moi P A~ L e e . e (VY rR e r®
A.3.10 @ @ tai cac ky BHBCD hodc lay y kién c6 dong bang van. Mot co phiéu pho

Nghi quyét tai DPHDCD mdi nhat? R 6 ers e (T »
thong tudng duong véi mot phiéu biéu quyét.

Tai BHDCD thuting nién, Cong ty da dé ctr va dugc Dai hdi thong qua nhan
su ctia Ban kiém phiéu. D&i vai DHBCB t6 chc truc tuyén, Cong ty da sir
dung phan mém kiém phiéu dugc cung cap héi bén thi 3 cé chic nang

As T Cong ty c6 cong hd viéc da ba nhiém maot bén doc lap dé P N
- dém hoac tham dinh phiéu bau tai BHBCD thuting nién? -

N

p
A\

cung cap giai phap hop BHBCD truc tuyén.

@ | Bao Cao Thutng Nién 2022



Cong ty c6 cong b cong khai vao ngay lam viéc tiép theo . . o »
A3 k"tg Yh,ﬂ . ét doi gd. t3tcaN i U - ) BpHBCB ® ® Cong ty thuc hién cang bd cong khai két qua biéu quyét doi vai tat ca
3. €t qua hi€u quyét déi vai tat ca Nghi quyét tron
R . ~ A SRR g cac nodi dung dugc BHBCB thang qua [Nghia vu CBTT trong vong 24h]
gan nhat?
AZ1A Cang ty c6 théng bao trudc t6i thiu 21 ngay dai véi . N Cang ty dé thyc hién dung nghia vu CBTT vé viéc t6 chic BHBCD thudng
- DHBCD thuding nién/bat thusng? ® ® nién/bét thusng
Cdng ty c6 cung cap cd sd, théng tin va giai trinh cho méi
A3 muc trong du thao Nghi quyét can dugc cd déng thong Cong ty da CBTT va déng tai lén website tat ca céc tai liéu cho méi ni
- qua trong théng hao vé BHBCB/tai liu BHBCH/Du thao @ @ dung sé trinh I1én BHBCD.
hoac céc béo cao dinh kem?
A3TE Cong ty c6 cho cd déng co hoi dé kién nghi cac véan dé ® ® Quy dinh tai Khoan 4 Biéu 18 Biéu |é Cong ty, theo d6 C6 dong dugc
3. @ ) o em e aa N N N .
trong lich trinh BHBCH thuong nien? N - quyén dé xuat cac van dé dua vao chuong trinh hop BHBCB thutng nién.
A4 Quan ly doanh nghiép hiéu qua va minh bach
Trong céc truong hop sap nhap, mua lai hodc thau tém
A can dugc ¢ dong théng qua, HDQT clia Cong ty c6 b B Cong ty chua xay ra trusng hgp nay, néu cd phét sinh sé xem xét bg
o nhiém mot bén doc lap danh gia su hop Iy clia gia giao @® O nhigém 1hén doc 1ap dé danh gia su hap ly clia gié giao dich.
dich sap nhap, mua lai?
G Thuyc hién quyén clia tat ca cd dong, bao gém c6 dong td
i chic
R I o R . C8 dong cd thé thuc hién cac quyén quy dinh tai Diéu 12 Diéu & Cong ty.
Cong ty cd cong bd cong khai chinh sach/thuc hanh nham A L L . . N
P L e oen N C A . Bo phan IR ctia Cong ty ludn cé cac hoat dong dinh ky véi muc
A51 khuyén khich tham gia ctia c6 déng bén ngoai khudn kha ® @® o L R N o L
BHACH? ~ @ dich d6i thoai véi co dong va NBT nham khuyén khich su tham gia ctia ¢o
' dong ngoai khudn khé BHOCH.
B 01 XU BINH BANG V01 3 BONG
B.1 C4 phiéu va quyén bigu quyét
Diéu nay dugc quy dinh trong Diéu |é ctia Cong ty va Quy ché lam viéc
R . e § ctia BHBCD. Bén canh do, trong cac bién ban hop BHBCB déu thé hign
B.11 Mai C6 phigu phd thong ctia Cong ty c6 1 phiéu bigu quyét? @ @ P, R g » e b e
moi ¢d phiéu phd thong clia Cong ty tudng duang vdi mat phiéu biéu
quyét.
Cong ty chua cé trusng hop nay. Néu cé phat sinh thi khi cd déng tham
Trong trudng hop Cong ty cé nhiéu hon 1loai c6 phiéu, du BHBCD hoac thuc hién 14y y kién c6 déng bang vén ban, trén méi thé
B.12 Cong ty c6 cong b6 s6 phiu bigu quyét gan véi méi loai c6 @ @ hiéu quyét clia c6 dong hodc phigu &y y kién c6 dong bang van ban sé
phigu? thé hién s6 bigu quyét ctia c6 dong tuong Ung véi tling loai ¢ phan s¢
hiu.
B.2 Théng bao BHBCH thudng nién
Mai Nghi quyét trong BHBCB thuting nién gan nhat chi lién Mai néi dung trinh BHBCB tai cudc hop thuting nién dudc thé hién 6 tling
quan dén mgt ndi dung cda du thao Nghi quyét, nghia la . _ t trinh riéng va déu dugc thé hién thanh ting muc riéng khi trinh bay
B2.1 @ O O,
khang gdp nhiéu ndi dung vao trong cuing mgt Nghi b b trong mat Nghi quyét. Cang ty khang tach riéng tiing néi dung dugc
quyét? thdng qua trong tiing Nghi quyét riéng lé.
Thong bao va tai liéu BHBCD thuding nién gan nhat co dugc . . .
) g‘ R . o e . ‘g o Cac thang béo va tai liéu hop lién quan dén BHBCB déu dugc dich the
B.2.2 dich day du sang ti€éng Anh va cong bé cung ngay vdi tai @ @ " e R " N .
. . o hién song ngir Viét-Anh va thuc hién CBTT cung lic.
lieu theo ngdn ngir dia phuong?
823 C6 cung cép tiéu sir ctia Thanh vién HBQT sé dugc bau ® ® Cong ty da thyc hién CBTT va dang tai lén website s yéu ly lich cla timg
2. ( )
chon/bau chon lai? - thanh vién HBQT dugc bau chon/bau chon lai.
oy Kiém todn vién chuan bj dugc bau chon/bu chon lai cd Céc don vj kiém toan doc 1ap chuén bj duge bau chon/bau chon lai duge
o duge xac dinh ré rang? @ @ ligt ké ré rang.
Gidy Gy quysn tham du BHBCB thudng nién dudc cung cap Giay 0y quyén tham dy BHBCB thuting nién dugc dang tai trén website
B.25 dé dang? @ v\,) clia Cong ty va ban cung ciing dugc gui dén timg C6 dong theo dia chi do
¢c6 dong dang ky.
B3 Giao dich néi gian va hanh vi lam dung kinh doanh dé tu
’ lgi
Cong ty c6 chinh sach hoac quy dinh cdm Thanh vién P - Quy dinh tai Biéu 40 Diéu I& Cong ty - Trach nhiém trung thuc va tranh
B.3.1 HDQT va nhan vién khéng dugc kiém Igi tir nhing kién ® ® céc xung dot vé quyén lgi thanh vién HDQT, TGD, Nguai diéu hanh caa
thiic khdng dugc cong bd ra bén ngoai? Cong ty va nhiing ngudi c lién quan dén céac déi tugng nay.
. N . L o Cong ty khang c6 quy dinh riéng vé ngi dung nay. Tuy nhién, Thanh vién
Thanh vién HBQT c¢6 dugc yéu cau phai bao céo giao dich o . ) T ~
B.3.2 o o @® @® HBQT cé nghta vu phai CBTT theo quy dinh tai Théng tu s6 96-2020/TT-
cd phiéu Cong ty trong 3 ngay lam viéc? § ) . L ) )
BTC hudéng dan céng hd thdng tin trén thi truong ching khoan.
B.4 Giao dich bén lién quan héi HDQT va Ban TGD
Cong ty co chinh sach yéu cau Thanh vién HBQT cong b
B.4.1 Igi ich lién quan trong cac giao dich va moi xung dot lgi ich @ @ Quy dinh tai Biéu 40 Diéu I& Cong ty
v6i Cong ty khong?

Khdi Bau Tam - Vuon Tam Thé Gidi | @
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Cong ty c6 chinh sach yéu cau mot Tiéu ban gém Thanh
vién HBQT doc lap ra soat giao dich bén lién quan trong

Cong ty khong thanh 1ap tiéu ban thyc hién cong tac nay. Tuy nhién, cac

BA4.2 - L @ @ Thanh vién HBQT thuding xuyén ra soat va cho y kién/thang qua cac
yéu/quan trong dé xac dinh liéu nhiing giao dich dé c6 o o o o
L o giao dich nay dé phuc vu lgi ich tdt nhat clia Cong ty va co dong.
phuc vu lgi ich tot nhat cta Cong ty va c6 dong?
Cong ty co chinh sach yéu cau Thanh vién HBQT khéng Thanh vién HBQT ma cd cac hoat dong giao dich xung dot lgi ich vdi Cong
B.4.3 tham gia hop HBQT trong cac cudc hop vé cac hoat dong O @ ty sé khang thuc hién biéu quyét theo quy dinh tai Khoan 15 Biéu 30,
giao dich ma Thanh vién do cé xung dot Igi ich? Khoan 5 Biéu 40 Biéu Ié Cong ty.
Cong ty c6 chinh sach vé khoan vay cho Thanh vien HBQT
Ba4 trong dé quy dinh c&m hoat dong nay hoac dam béo rang ® ® Quy dinh tai Khoan 4 Biéu 40 Biéu 1é Cong ty, Cong ty khang dugc cap
o céc khoan vay dugc thuc hién trén co sd giao dich hop Iy h - céc khoan vay hoéc bao lanh cho cac thanh vién HBQT
theo lai suat thi truong?
B.5 Bao vé c6 dong nhé Ié tir cac hanh vi tu Igi ca nhan
N . I, Quy dinh tai Diéu 40 Biéu I& Cong ty, theo dé Cong ty ca trach nhiém
Cong ty cd cong hd vé viéc giao dich bén lién quan dugc R . L. . o N o
" e . s o P trinh céc Du thao vé Hap déng, giao dich, giai trinh cac ndi dung trong
B.5.1 thuc hién theo phuang thiic dam béo rang nhiing giao @ @ A e N R N
B . o yéu ctia giao dich dé HDQT/BHBCD théng qua, khi giao dich dugc thong
dich dé la hop ly va theo co ché thi truong? . N "
qua, Céng ty sé thuc hién CBTT.
B4i vai nhing giao dich bén lién quan dugc chap thuan béi ) o o o )
. N P PP . . Quy dinh tai Diéu 40 Biéu Ié Cong ty, chi nhiing cd dong cd lién quan Igi
B.5.2 BHBCD, c6 dugc thong qua béi nhiing c6 dong khong co @ @ . i L -
N - ich méi khong dugc thuc hién biéu quyét.
lién quan lgi ich?
c VAITRO CUA CAC BEN CO QUYEN LI LIEN QUAN
Quyén lgi ctia cac bén cé lién quan dugc quy dinh héi
C.1 phap luat hoéc theo nhiing théa thuan song phuong phai
dugc ton trong
Quy ché QTCT c6 quy dinh vé viéc dam bao Igi ich ctia nhiing bén cd lién
T Ban hanh céc quy dinh va thuc thi né luc nham bao vé © ® quan. Céng ty va khach hang cuing ky cac Théa thuan vé bao mat théng
WL &
khach hang? tin va chdng tham nhiing, hdi 16 trong hoat déng kinh doanh dé bao vé
quyén lgi ctia cac bén.
o2 Cong ha cac chinh sach va thuc hanh, quy trinh va thi tuc ® ® Quy dinh & Quy trinh bao gia thau phu va mot s6 quy dinh lién quan dén
o lya chon NCC/NT hoat déng mua hang, tim kiém nha cung cép do Cang ty ban hanh.
Cong ty ludn chd trong quan tam dén cac van dé vé phc Igi, bao vé moi
. L Lo o truaing, Igi ich chung ctia Cng dong va trach nhiém xa hgi ctia Cong ty,
Ma ta no luc cua Cong ty nham dam bao chudi gid tri ctia e Lo R ) N ) -
- o ~ . o @ @® thé hién qua viéc dat dugc ching nhan Green Label do Singapore cép -
C.13 Cong ty than thién véi mai truong hodc phu hop vdi viéc . R L L . o
thic dsy PTBY? chung chi danh gia nhat tai khu vuc vé san pham xanh, sach, than thién
lc da ?
v va bao vé mai trudng; chiing nhan IS0 1400:2015; chiing nhan ISO
9001:2015
Cong ty ludn thuc hién céc st mang vé trach nhiém xa hoi va cong dong
khang chi trén pham vi ngi Cong ty hoat ddng ma con md rong nhiéu tinh
214 M6 ta né luc clia Cong ty trong viéc tuong tac véi cong ® ® thanh khac trén ca nudc. Trong nam 2022, Cong ty da danh hon 5 ty
. dong nai Cong ty hoat dong? dong tai trg cho cac hoat dong tur thién va trach nhiém xa hai. Trong do,
Cong ty dén danh 2,5 ty dong dé déng hanh cung Quy Béo Trg Tré Em
Viét Nam.
Cong ty c6 ban hanh Chinh séch chéng tham nhiing, héi 16 dé tao méi
15 M6 ta chuang trinh va quy trinh phong chéng tham nhiing @ @ truang trong sach trong hgp tac kinh doanh. Ngoai ra, Cong ty va khach
o clia Cong ty? hang/ ddi tac con ky két cac Thda thuan vé viéc Cam két thuc thi minh
bach va phong chéng tham nhiing trong hoat ddng kinh doanh.
Cong ty ludn chu trong git uy tin d6i vai cac cam két ctia Cang ty. Cong
ty luén thanh toan dung han ddi véi cac khoan vay ngan hang, ng phai
tra cho nha cung cap, ng phai tra cho ngugi lao dong va cac khoan phai
C16  |Mdtacach bdo vé quyén lgi cda chd ng? @ @ ndp/phai tra cho nha nudc, co quan BHXH...
Bén canh do, Cong ty ludn cong ba thang tin dinh ky vé hoat dong kinh
doanh (hang thang), cng bd BCTC (hang quy/nam) trén website cla
Cong ty va trén cac phuong tién théng tin dai chting.
Cong ty c6 muc/Béo cao rigng vé né luc ctia Cong ty lién _ Cong ty c6 thuc hién muc Bao cao PTBV thé hién chung trén BCTN va
quan dén cac van dé vé moi truong, kinh té va xa hgi? - ) dang tai thong tin trén wesite.
2 Quyén Igi CBLQ dugc bao vé héi luat phap, CBLQ c6 ca hodi
’ dé thé hién y kién néu quyén lgi b xam pham
Cong ty cd cung cap thang tin lién hé trén Website hay
BCTN dé CBLQ c6 thé str dung néu y kién vé lo ngai hoac . DU L
c.2.1 e X P L N ® ® Cong ty cung cép thong tin lién hé rong rai trén website va trong BCTN.
khiéu kién vé nhiing vi pham cd thé xay ra doi véi quyén = A4
Igi ctia ho?
3 Khuyén khich phat trién con duding su nghiép ciia nhan

vién
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Cong ty c6 cong hd ré rang chinh sach vé stc khde, an

Cong ty c6 cac chinh sach vé suc khde nhu chinh sach lao dong ni,
chinh sach c&m st dung lao dong tré em va cac chinh sach an toan va

toan va bao vé cho nhan vién? bao vé cho nhan vién nhu chinh sach cam lao dong cuéng buc, chinh
sach binh déng gidi va chinh sach trg cap nuéi con nhé.
Bugc thé hién tai Muc Cang tac nhan sy va tién luong cta BCTN nam
2021va Muc Cong tac quan tri ngudn nhan luc ctia BCTN nam 2022. Cac
R ) . L . chuong trinh dao tao ki nang, dao tao kién thic déu duge Cong ty gui
Cong ty cd CBTT lién quan vé chinh sach va chuong trinh T L o
C.3.2 . o L @ O thdng tin dén toan thé nhan vién thang qua hé thang thu dién td ndi bo.
dao tao va phat trién cho nhan vién? N ) L ~ L ~ =
Bén canh dao tao noi bg, Cong ty da cung cap chi phi dao tao bén ngoai
nhu huyén luyén ATVSTP, SA, IS0, thuc hanh 5, dao tao van dung bg luat
lao dong...
Cong ty da ban hanh va thuc hién chinh sach khen thudng va phc Igi ca
trong dai han va ngén han nham khuyén khich su gan bé cta ngusi lao
033 Cong ty c6 chinh sach khen thuéng dé thic day hiéu qua ® P ddng, ghi nhan déng gop ctia nguai lao dong va gia tang nang suat lao
- hoat ddng Cang ty trong dai han hon I ngan han? - - dong. Mgt s6 chuong trinh khen thudng da va dang thuc hién bao gom:
phat hanh ESOP cho CBNV, thudng tham nién, thudng hang nam, thudng
néng do cd thanh tich/sang kién cai tién...
CBLQ bao gém cé nhan va td chic duge khuyén khich néu
c.4 y kién dén HDQT vé céc van dé vi pham phap luat va quy
tac dao dic
Bugc thé hién tai S tay nhan vién, Noi quy lao dong, Quy trinh khigu
Cong ty c6 Chinh séach td giac bao gém quy trinh khiéu nai nai/td giac... Cac théng tin nay dugc ti€p nhan thong qua nhiéu kénh
41 danh cho nhan vién va CBLQ vé hanh vi khéng hgp phap, vi ® . khac nhau. Cu thé: qua sd hotline/email trén trang web Cong ty, hop
o pham dao durc va cung cép théng tin chi tiét qua website - - chat trén fanpage, s6 dién thoai/email clia tat ca cac cap quan ly, phan
Cong ty, BCTN? anh truc tiép tdi cac cap lanh dao hoac tai cac ky hop lanh dao va cac
cudc hop giao ban...
Cong ty da trién khai thuc hién “Hom thu gop y" d€ CBCNV ghi nhén cac
Cong ty c6 chinh sach hay tha tuc dé bao vé nhan vién tam tu, nguyén vong va phan hdi dén Ban 1anh dao. Ngoai ra con c6
c.42 khai bi tra diia vi da tiét 16 hanh vi khdng hgp phap/khdng @ O Chinh sach giai quyét khiéu nai, Chinh sach chdng quay rdi va lam dung
phu hgp dao dic? dé bao vé nhan vién, quy trinh kiém soat su khang phu hgp va khac phuc
(CAR).
D CBTT VA MINH BACH
D.1 Ca cdu s6 hitu minh bach
D1 Théng tin vé ¢6 dong co tiét 16 danh tinh cta chd sé hiu ® ® D3 thuc hién cong b tai BCTN, Bao céo tinh hinh QT Cong ty 6 thang dau
o thuc sy, ndm gitr 5% c6 phan trg 1én? ¥ @ nam/ ca nam va CBTT tai website Cong ty.
D98 Cong ty c6 cong bd viéc sé hiu ¢ phén tryc tiép va duge ® ® Ba thuc hién cong b tai BCTN, Bao cao tinh hinh QT Cong ty 6 thang dau
o cho la gian tigp ctia c6 dong 16n? & nam/ ca nam va CBTT tai website Cang ty.
013 Cong ty c6 cong bd viéc sé hitu c6 phan tryc tiép va duge ® ® Ba thuc hién cdng ba tai Bao cao tinh hinh QT Cong ty 6 thang dau nam
o cho la gian tigp ctia Thanh vien HDQT? - - /canam va CBTT tai website Cong ty.
Cong ty c6 cong b viéc s hiiu c§ phan truc tiép va duge B3 thuc hién cong bé tai Bao cao tinh hinh QT Cong ty 6 thang dau
D14 @® @® R,
cho |3 gian tiép clia Ban TGB? nam/ca nam va CBTT tai website Cong ty.
Cong ty co cong bd chi tiét vé Cong ty me, con, lién két, & ~ .
pig | oretveocond etverongtyme ® @ B4 thuc hién cong b tai BCTN nam 2021, BCTN néim 2022 va céc BCTC.
lién doanh va Cang ty cé muc dich dac biét (SPE)/(SPV)?
D.2 Chat lugng caa BCTN
D21 Muc tiéu ctia Cong ty /.) @ Bugc thé hién tai BCTN 2022 (Muc Bao céo hoat dong).
D22 Chi sd hiéu qua tai chinh @ @® Bugc thé hién tai BCTN 2022 (Muc Béo céo hoat dong).
D.2.3  |Chisd hiéu qua phi tai chinh @® @® Bugc thé hién tai BCTN 2022 (Phan Bao cao PTBV).
D.2.4  |Chinhsach c6 tuc @ O Bugc thé hién tai BCTN 2022 (Muc Béo céo hoat dong).
D25 Chi tiét tiéu st ctia Thanh vién HBQT @ @ Bugc thé hién day da tai BCTN 2022 (Muc Gidi thiéu HBQT).
D26 Chi tiét vé tham gia ctia m&i Thanh vién HBQT lién quan ® ® Bugc thé hién day du tai BCTN 2022 (Muc Béo cao ctia HBQT) va Béo céo
o dén céc cudc hop HDQT da thuc hién tinh hinh quan tri Cang ty hang nam.
D.2.7 Chi tiét vé thu lao ca mdi Thanh vien HBQT @ @ Bugc thé hién day da tai BCTN 2022 (Muc Béo céo clia HBQT).
BCTN c6 phat hiéu, tuyén bé khang dinh su tuan tha day
D28 du véi quy téc QTCT va trong truding hop ¢ tinh trang Noi dung nay dudc trinh bay trong Bao céo ctia HBQT va Bao cao ctia BKS
o khéng tuan tha, ¢ xac dinh ré va gidi thich Iy do cho méi @ @ va thé hién trén BCTN ndm 2022.
van dé do khong?
D.3 CBTT giao dich bén lién quan
Cong ty c6 cdng bd chinh sach vé ra soat va phé duyét Biéu 40 Diéu 16 Cong ty quy dinh vé thdm quyén phé duyét céc giao dich
031 gty 9 p! Y€ @ © e g ty quy dl quyenp ye gl I

giao dich bén lién quan trong yéu?

VGi bén lién quan
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Cong ty c6 cong hd tén cua bén lién quan, méi quan hé,

Cong b tai website cong ty, Muc Quan hé NBT - CBTT - Cong bd thang

D.3.2  |ban chat, gia tri cho méi giao dich bén lién quan tron @ ) .
an ehat, gt gaod duantreng ® ® tin bt thuing khéc.
yéu?
D.4 HBAQT giao dich cd phiéu Céng ty
D41 Cong ty c6 cong o giao dich cd phigu clia Cong ty do @ @ Thé hién tai Website cta cong ty Muc Quan hé NBT - CBTT - Cong b
.4, . 4 .
ngudi ndi bg Cong ty thuc hién? thong tin bat thuong khac
D5 Kiém toan déc Iap va Bao céo kiém toan
Phi dich vu kiéim toan/ohi kiéim todn c6 duac cong bG Phi dich vy kiém toén ctia ACG nam 2022: 1.080.000.004 déng.
i dich vu ki€ém toan/phi kiém toan co dugc cong bd . , . e .
D.5.1 o khai? . ’ ¢ @ @ Phi dich vu phi kiém toan ciia ACG nam 2022 (Ch yéu a tu van thug):
cong khai?
¢ 645.877.500 dng.
Phi dich vu phi kiém ton cé cao han phi dich vu kiém . . .
psz | O ” eI ® ® Phi dich vu phi kiém toan ciia ACG thap han phi dich vu kim todn.
04n?
D.6 Phuong tién truyén théng
Cong ty cang bd Bao céo tai chinh hgp nhat va bao cao tai chinh riéng
D.6.1 Béo céo quy @ @® hang quy béng song ngir (tiéng Viét va tiéng Anh). Bén canh do, Cong ty
cong bd bao cao IR dinh ky hang thang va hang quy.
Cong ty ludn cap nhat va cong b day du cac thang tin phai cdng bd theo
D6.2 Website clia Cong ty @ quy dinh ctia phap luat ciing nhu cac thong tin lién quan dén hoat dong
clia Cong ty bang song ngi (tiéng Viét va tiéng Anh).
Cong ty luén cha dong tiép va lam viéc véi cac chuyén gia phan tich
’ hang quy. Ngoai ra, Cong ty ciing g&p g& va cap nhat thong tin bat
D.63  |Ykién cia chuyén gia phan tich @ @ };q y“ g, R g. ! R g’g,pgi ‘,p L g, N
thudng vdi cac chuyén gia phan tich dé truyén tai rd hon vé hoat dong
cua Cong ty.
Cong ty luén cha dong gap gd va lam viéc vdi cac don vi bao, dai va don
vi truyén théng tai cac budi tigp xuc véi cac chuyén gia phan tich, hop
D.6.4 Thong tin trén phudng tién truyén thong/hop bao @® @® BHBCD. Thudng xuyén cap nhat tinh hinh hoat dong cta Céng ty va
quang ba vé san pham/hoat déng trén cac phuong tién théng tin dai
chiing.
D.7 Cong bd BCTC hang nam kip thai
BCTC nam da dugc kiém toan co dugc cong bd cong khai
D.71 trong vong 120 ngay ké tur thai diém két thic nam tai @ @ Cong ty ludn tuan tha CBTT vé BCTC theo dung thai han quy dinh.
chinh?
D72 BCTN c6 dugc cong bd cong khai trong vong 120 ngay ké ® ® Cong ty ludn tuan tha CBTT vé BCTC theo dung thai han quy dinh. Riéng
o tir thai diém két thic nam tai chinh? nam 2021, BCTN c6 bj tré han do anh huéng cua dich bénh.
073 Su trung thuc, hgp Iy ctia BCTC nam cé duge Thanh vién ® BCTC héng nam dugc khang dinh tinh trung thyc va hgp ly tir Thanh vién
o HBQT hoac nhiing Thanh vién c6 lién quan khang dinh? - HBQT va Téng Giam Bac.
D.8 Wehsite Cong ty
. Théng tin dugc cung cap day dd va cap nhat dinh ky trén website Con
D81 [BCTC(Quy cap nhét gan nhat) @® @® o nuoneune A ey ey ’
ty tai muc Quan hé nha dau tu/BCTC va IR.
Thong tin dugc cung cap day du va cap nhat dinh ky trén website Cong
D82 Tai liéu dugc cung cap trong cac Bao céo gui chuyén gia @ © ty béng song ngir Anh - Viét. Bao gém nhung khéng gidi han & céc tai liéu
o phan tich va co quan truyén théng nhu: BCTC, BCTN, Bao cao quan tri, Bao céo IR, Gidi thiéu vé cong ty/san
phdm/hoat déng...
Théng tin dugc cung cp day du va cap nhat dinh ky trén website Cong
D.8.3 BCTN c6 thé dugc tai vé @ @ ty tai muc Quan hé nha d4u tu/BCTC va IR. Nha dau tu/C6 dong hoan
toan co thé download.
Théng tin dugc gui truc tiép dén email hoac dia chi nha do c6 déng cung
N . N " _ . . cép. Bén canh do, thong bao, thu mai hop va tai liéu hop dugc dang tai
D.84  [Thang béo BHBCH thudng nién hodc BHECB bt thuong @ @ X S , P
trén website ctia Cong ty tai muc Quan hé cé dong/Cang hd thong
tin/Bai hoi déng c6 dong.
Thong tin dugc cong bd, dang tai trén website clia Cong ty mot cach day
. dd va dung thai han theo quy dinh cda phap luat. C8 dong, nha dau tu cé
D85  |Bién ban hop BHOCH thubng nién hosic bt thuong ® ® Ve aung thothan theo quy inh eda php 1uat. Lo dong, nna ,
thé truy cap website clia Cong ty tai muc trén website clia Cong ty tai
muc Quan hé c8 déng/Cong bd thdng tin/Bai hdi déng c6 dong.
Théng tin dugc cung cap, dang tai va cap nhat day da, thutng xuyén
. trén website Cong ty tai muc Quan hé nha dau tu/Ho so doanh nghiép.
D86 |Bidule/Thachs ctaCangty ® ® 9ty taimuc Quan hé i o

Cac thdng tin chinh bao gém: Biéu I& cong ty, Ban céo bach, cac Quy ché
V& quan trj cong ty...

@ | Bao Cao Thutng Nien 2022




D.9

Quan hé NBT

Cong ty c6 CBTT lién hé cta Lanh dao/B0 phan chiu trach

Théng tin dugc cung cdp day du va duge CBTT qua nhiéu kénh/tai liéu

D.9.1 nhigm quan he NBT? O) @ nl}!: \ivehsi‘te E:ﬂa Cﬁng t{l, BCTN, Béo céo IR hang quy, cac tai liéu khac
gui dén nha dau tu/co dong.
E TRACH NHIEM CUA HBQT
E1 Nhiém vu cua HBQT
Cong ty c6 cong ba chinh sach QTCT/Quy ché hoat dong P a Théng tin dugc cung cip day du va cap nhat trén website Cong ty tai
E11 | @ @ T - .
ctia HBQT? muc Quan hé cd déng/Ho so doanh nghiép.
. o U N " Théng tin dugc céng bd trong Béo céo tinh hinh Quan tri Cong ty 6 thang
Céac loai quyét dinh phai cé phé duyét cta Thanh vién @® ® L L § o . o
E1.2 ) N L ) dau nam/ca nam, BCTN. Theo quy dinh tai khoan 17 Biéu 30 Biéu |é Cong
HBQT c6 dugc cong bo cong khai? A L B o hrr B 5 .
ty cd liét ké cac loai quyét dinh phai cé phé duyét ctia Thanh vien HBQT
13 Vai tro, trach nhiém ctia Thanh vién HBQT cé dugc quy ® @ Quy dinh tai Diéu 27 Biéu Ié Cong ty, Diéu 4 Quy ché ndi bd vé quan tri
o dinh ré rang? . cong ty, Chuong Il Quy ché hoat dong ctia HBQT
E14 Cong ty c6 tuyén bd vé tdm nhin va st ménh mdi nhat? @ @ Tuyén b tai BCTN 2022 (Muc Téng quan).
HBQT ddng vai trd quan trong trong quéa trinh phét trién . a Quy dinh tai Biéu 27, Biéu 30 Diéu I& Cong ty va thé hién tai BCTN 2021
E15 R o @® @
va ra soat chién lugc ctia Cong ty moi nam? (Muc Béo cdo ctia HBQT).
26 Thanh vién HBQT cd giam sat/theo ddi viéc thuc hién P 3 Quy dinh tai Biéu 27, Biéu 30 Diéu |é Cong ty va thé hién tai BCTN 2021
o chién lugc clia Cong ty? © ® (Muc Bao c4o ctia HBQT).
E.2 Cau truc HBQT
Cong ty hién chua cd Bo quy téc dao dic hodc Uing xt dugc van ban hoa
£21 Chi tiét ctia B9 quy téc dao duc hodc dng xd cd dugc cong @® @® mot cach ddy du thanh bd quy tac. Tuy nhién, Cong ty da ban hanh nhiéu
o b cong khai? Chinh sach lién quan dén céc quy téc dao duc, Gng xU trong doanh
nghiép va cong bd cho toan thé nhan vién thuc hién.
N L P, " Cong ty théng béo dén toan hg thanh vien HBQT, Ban TGO va nhan vién
Cong ty co cong ho viéc tat ca Thanh vien HBQT, Ban TGD _ _ L - . o 3
E22 o L . O] @ phai tuan tha cac Chinh sach lién quan dén quy tac dao dtic, tng x(
va nhan vién phai tuan tha bd quy tac? - "
trong doanh nghiép
£23 Cong ty c6 cong b cach thuc hién va giam sat viéc tuan ® ® Cach thuc thyc hién va giam sét viéc tuan thi dugc quy dinh cu thé tai
- th(i B6 quy tac dao dic hoac tng x(? & céc Chinh sach tuang ting va dugc cong bé cong khai.
24 Thanh vién HBQT doc 1ap co6 chiém t6i thi€u 50% s6 Thanh ® Thanh vién HBQT ddc lap chiém 1/3 s6 thanh vién HBQT, tuan tha ding
o vien HBQT? - quy dinh Diéu 26 Diéu I& va Khoan 4 Biéu 276 NP 155/2020/NP-CP
R o R . Quy dinh tai Biéu 26 ctia Biéu |&, gidi han nhiém ky ctia Thanh vién doc
£25 Cong ty c6 gi6i han vé nhiém ky 9 nam hoac it han hay 2 lap HBQT 13 kho 4 02 nhiam ky lién tuc (mdi nhiam ky kho 505
2 ® £l a khong qua 02 nhiém ky lién tuc (m6i nhiém ong qua
nhigm ky.5 nam dgi véi Thanh visn HEQT déc lap? O O] & : gt LU R
nam).
Cong ty co dat ra gidi han tai da 5 vi tri HDQT ma mot Cong ty ko quy dinh nhung phép luét cé quy dinh va cong ty tuan tha
E26  [Thanhvién HBQT doc lap/khong diéu hanh co thé nam gilr @ @ quy dinh cta phap luat. Cong ty cling tuan thd viéc CBTT vé viéc thanh
dong thai tai cac Cong ty khac? vién HBQT kiém nhiém chiic danh HPQT tai cac cong ty khac.
Cang ty c6 Thanh vién HBQT diéu hanh nao phuc vu tai han
E2.7 U R D . T @ @ Cong ty khang co trugng hop nay.
2 HBQT cua céac Cong ty niem yét ngoai Tap doan?
N R N . N N . N Sé thanh lap va kién toan
E2.8 Cong ty cé Tieu ban Nhan su? @ @ Cong ty khong c6 tiéu ban Nhan su N
b - tieu ban nhan sy
Tiéu ban Nhan su cé bao gém da s6 Thanh vién HBQT doc N . R
E29 o @ @ Cong ty khong c6 tiéu ban Nhan su
ap?
Trudng ban cta Tiu ban Nhan su c6 phai la Thanh vién = = N N e N
E210 L @ « Cong ty khong c6 tieu ban Nhan su
HBQT déc lap?
Cang ty c6 cdng bd quy ché hoat dong/ca cau quan
Eom  |con8 Y c6.cong bt quy ché hoat dgng/cd cau g ® ® Cong ty khong c6 tiéu ban Nhan su
tri/diéu Ié cta Tieu ban Nhan su?
Tiéu ban Nhan su ¢6 hop t6i thiéu 2 1an trong nam va dugc / R L R
E212 L i @ @ Cong ty khong cd ti€u ban Nhan su
cong hd cong khai?
N - . ~ ~ . . . Sé thanh lap va kién toan
E2.13 Cong ty cé Tieu ban Thu lao? @ @ Cong ty khong c6 tiéu ban Thu lao . .
tiéu ban thu lao
Tiéu ban Thu lao c6 bao gém da s& Thanh vién HBQT doc @ R R . .
E214 @ Cong ty khong c6 ti€u ban Thu lao

lap?
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Cha tich ctia Tigu ban Thi lao cd phéi la Thanh vién HBQT

E215 | O) @ Cong ty khong co tigu ban Thil lao
ddc lap?
Cong ty cd cong hd quy ché hoat dong/co cau quan e
E2.16 . @ O] Cong ty khéng c6 tiéu ban Thu lao
tri/diéu 12 cta Tiéu ban Thilao? ©® ® g yxnons
Ti6u ban Thu lao c6 hop t6i thi€u 2 14n trong nam va dugc
o7 | ouPaniuiaoconop g : @ O] Cong ty khéng c6 tiéu ban Thi lao
cong hd cong khai?
. . Cong ty khang hoat dong theo md hinh cd Uy ban kiém toan. Cong t
E.218  |Cong ty cd Uy ban Kiém toan hay khéng? @ @® 9 Y 9 . 9 » ) v 9y
hoat déng theo mé hinh Ban Kiém Soat (BKS).
£219 Uy ban Kiém toan c6 bao gom toan b Thanh vién HBQT ® ® Cong ty khong hoat dong theo md hinh cé Uy ban kiém toan. Cac thanh
o khéng digu hanh véi da s8 Thanh vién HBQT déc 1ap? vién BKS déc lap véi HDQT.
220 Chu tich ctia Uy ban Kiém toan co phaila Thanh vien HBQT ® ® Cong ty khong hoat dong theo md hinh cé Uy ban kiém toan. Trugng BKS
o doc lap? ‘ - khang déng thoi la thanh vien HBQT.
B Cong ty co cong b quy ché hoat dong/ca cau quan ® ® Cong ty khong hoat dong theo md hinh cé Uy ban kiém toan. Cong ty da
- tri/diéu 1& cta Uy ban Kiém toan? cong b quy ché hoat déng cta BKS.
T6i thi€u mot Thanh vién HBQT doc lap cla Tiéu ban c6 . S
N - ¢ N ‘DA o ~ N . Cong ty khong hoat dong theo mé hinh co Uy ban kiém toén. Téi thigu
E2.22  |chuyén mon vé ké toan khang (trinh d6 chuyén mdn hoac @ @ PO " . P
) L mot thanh vién BKS c6 chuyén mdn vé ke toan.
kinh nghiém ké toan)?
£203 Uy ban Kiém toan c6 hop tdi thigu 4 1an trong nam va dudc © @ Cong ty khong hoat dong theo md hinh cé Uy ban kiém toan. BKS hop t6i
- ¢ong hd cong khai? thiéu 2 1an/nam va dugc cong hé.
l]y ban Kiém toan ¢ trach nhiém chinh trong viéc dua ra N N N o . . . R
. e e e A , Cong ty khong hoat dong theo ma hinh c6 Uy ban kiém toan. BHBCB ty
E.2.24  |khuyén nghi vé bd nhiém va mien nhiém kiém toan doc @® @ N e en
an? quyén cho HBQAT ha nhiém kiém toan dac lap.
ap?
E.3 Quy trinh hoat dong cta HBQT
Hop HPQT c6 dugc lap ké hoach trudc khi bat dau nam tai . - HBQT hop dinh ky hang quy. Ngoai ra HBQT thudng hop bat thuang dé xu
E31 ) @® @® B, . U
chinh? ly va théng qua cac ngi dung cd lien quan mot céch kip thai.
E3.2 Thanh vién HBQT c6 hop t6i thiéu 6 1an trong nAm? @ @ Trong nam 2021, 2022 Cong ty déu hop han 6 cudc hop HBQT/nam
M8i Thanh vién HBQT cé tham dy t6i thiu 75% s6 cudc . . o . L B
E33 B @ @ Moi thanh vién HBQT déu tham du 100% s6 cudc hop HBQT trong nam.
hop HBQT trong ndm?
- Cong ty c6 yéu cau can 2/3 Thanh vién HBQT tham du hop ® ® Quy dinh tai Biéu 17 va 30 Biéu |é Cong ty, Diéu 16 Quy ché hoat dong clia
- trong céc cudc hop c6 thang qua Nghi quyét HBQT? HBQT
Thanh vién HBQT khang diéu hanh cua Cong ty cd hop Céc thanh vién HBQT khang diéu hanh thung xuyén trao déi cac vén dé
E35 riéng ti thiéu 114n trong ndm khdng cé mat cac Thanh @® @® quan trong va khdng cd mat cac thanh vién Biéu hanh. Cac cudc hop
vién Biéu hanh? chua dugc 1ap Bién ban cudc hop dé luu tri.
Van ban cho céc cudc hop HBQAT c6 dugc cung cap cho . .
E36 11 G110 6a6 CLUE TIop FIF €6 LG Cng 4D ® ® Quy dinh tai Biéu 30 Biéu 1§ Cang ty
HBQT t6i thi€u 5 ngay lam viéc trudc cudc hop HBQT?
Nguai phu trach QTCT ¢é déng vai tro guan trong tron e
E37 | PN Jromraro s nrong @ O Quy dinh tai Diéu 32 Diéu 1& Cong ty
viéc ho trg HBQT thuc hién trach nhiém ?
Ngudi phu trach QTCT ¢6 dugc dao tao vé phap ly, ké toan
E3.8 hay thuc hanh cong tac thu ky va déng hanh ciing cac @ @ Ngudi phu trach quan tri cong ty co dugc dao tao vé phap ly
Phong Ban lién quan?
N A e . N Quy dinh tai Biéu I&, Quy ché quan trj Cong ty, Quy ché lam viéc, bigu
Cong ty cé cong ba cac tiéu chi sir dung dé lya chon Thanh a I . N . L . JN
E3.9 ien BT méi 2 @ @ quyét va bau clr tai PHBCD bat thudng nam 2022 va cac Thang hao vé
vién mdi 7 .
viéc bau cur thanh vién HBQT tai cudc hop DHBCH.
310 Cong ty c6 cong b quy trinh dugc 4p dung dé bd nhiém ® ® Quy dinh tai Biéu I&, Quy ché& quan tri Cong ty, Quy ché lam viéc, bigu
- Thanh vién HBQT méi? quyét va bAu cur tai BHBCH bat thuting nam 2022
T4t ca cac Thanh vién HBQT phai dugc bau lai t6i thiéu 3
nam 11an hoac 5 nam d6i vai nhiing Cong ty niém yét hoat a S Cac thanh vién HBQT vira két thac nhiém ky 5 nam va da duge BHBCD
E31 @® @

dong tai qudc gia dugc luat phap quy dinh nhiem ky 5
nam?

bat thuong tién hanh bau nhiém ky mai (2022-2027)

@ | Bao Cao Thutng Nien 2022




Cong ty c6 cong b6 cac tiéu chi st dung dé Iua chon Thanh

Quy dinh tai Biéu I&, Quy ché quan tri Cong ty, Quy ché lam viéc, bigu

E39 | HB0T 7 @® @ quyét va bau ctr tai BHECB bat thugng nam 2022 va cac Thang bao vé
Mt vige bau cir thanh vién HBOT tai cudc hop BHBCE.
£310 Cong ty c6 cong b quy trinh dugc ap dung dé ba nhigm ® . Quy dinh tai Biéu I&, Quy ché& quan trj Cong ty, Quy ché lam viéc, bigu
- Thanh vién HBQT mai? - - quyét va bau clr tai BHBCB bat thudng ndm 2022
T4t ¢ cac Thanh vién HBQT phai dugc bau lai t6i thiéu 3
o nam 11an hoac 5 nam dai vai nhiing Cong ty niém yét hoat ® ® Cac thanh vién HBQT vua két thuic nhiém ky 5 nam va da dugc BHDCH
- dong tai qudc gia dugc luat phap quy dinh nhiém ky 5 b b bat thutng tién hanh bau nhiém ky mdi (2022-2027)
nam?
£ Cong ty cé cong ha chinh sach/thdang Ié vé thi lao dai vai ® Quy dinh tai Diéu |& Cong ty,Quy ché quan tri va thé hién tai cac tailiéu
- Thanh vién HBQT diéu hanh va T6B? - trong BHBCO thutng nién 2021
Co cau tht lao cho Thanh vién HBQT khdng diéu hanh co ~ A L . R N L
AN dud cono b abng khai? @ @ Hién tai cac thanh vién HBQT déu hoat dong khong c6 thu lao.
gc cong hd cong khai?
C6 dong hay HBQT ¢ thong qua thu lac clia Thanh vién .
E3.14 HeaT ;i ;/ hg 94 @ @® Thu lao cua HBQT dugc thang qua bdi BHBCD cla cong ty
iéu hanh?
Cong ty c6 st dung cac tiéu chun do ludng xac dinh thu
E.3.15  [lao dua trén hiéu gua hoat dong ctia Thanh vién HBQT diéu @ @ Quy dinh tai Diéu 28 Diéu |é Cong ty, Biéu 19 Quy ché hoat dong ctia HBAT
hanh va Ban TGB lién két vdi lgi ich lau dai ca Cong ty?
E3.16  |Congty ¢ chic nang KTNB riéng higt? @® @® Cong ty c6 thanh 1ap bd phan KTNB
Trudng b phan KTNB cd dugc xac dinh, hoac néu dugc Gong ty 66 Bng b théng tin vé viée thanh 14p bd phan KTNB va Quy ché
ong ty cd cong ba thang tin vé viéc thanh 1ap bo phan va Quy ché
E3.17  |thué ngoai, tén clia Cong ty bén ngoai cd dugc cong bd @ @ KTNEE,} Y y e . DI v
cong khai? ’
Viéc bd nhigm va mién nhiém KTNB c6 phai dugc Uy ban P . N N — = )
E3.18 Kigm todn tho 5 @ @ Cong ty khéng theo md hinh Uy ban kiém toan
iém toan thong qua?
6ng ty c6 quy trinh kidm S0t ndi bo/hé thing QLRR va Cong ty c6 ban hanh Quy ché kiém soét noi bg. Cong ty ciing trién
E319 U0 14 sodt dinh Ky tinh his P @ @ khai/giam s&t/cai tign nhiéu nghiép vu lién quan dén QLRR, xay dung
I n| In| [ [
NGy e nhiéu chét ki€m soat va thuc hién m hinh ba tuyén phong vé.
BCTN c6 cong hd Thanh vién HBQT d4 ra soat cac chét P = L
E320 | . P, s @ @® Thé hién  BCTN 2022 (Muc QTRR).
kiém soat trong yéu clia Cong ty va cac hé thong QLRR?
E.3.21 |Cdng ty cd cong bd nhiing rdi ro cha yéu? @ @ Thé hién & BCTN 2022 (Muc QTRR).
BCTN c6 trinh bay tuyén b clia Thanh vién HBQT hay Oy L L R o
E.3.22  |ban kim toan vé su ddy dd cla cac chat kiém soat noi @® @® Thé hién 6 BCTN 2022 (phan ndi dung QTRR thuge Muc Bao cao hoat
. ' ' ) - dong ciia HBQT).
bo/hé thong QLR cda Cong ty? ong otia HOQT)
E4 Thanh phan cda HBQT
2 ngudi khac nhau dam nhiém vi tri Cha tich HBQT va . . . A "
E41 687 O @ Cha tich HDQT khong kiém nhiém TGE.
E.4.2  |Chatich a Thanh vien HBQT doc lap? ® ® Chu tich Ia Thanh vién HBQT khang diéu hanh.
C6 Thanh vién HBQT nao trudc day la TGO cda Cong ty N o . N ~
EA43 ‘ 9 nAm Vi 5 Khéng cé trudng hop nay trong vong 2 ndm gua
rong < namvua quar
Vai tro va trach nhiém cta Chu tich HBQT ¢ dugc cong bd . ~
E44 S i : : ¢ @® @ Quy dinh tai Diéu Ié Cong ty va Quy ché hoat dong ctia HBQT
cong khai?
Néu Chu tich HBQT khang ddc 1ap, HBAT c6 bau chon
E45  |Trugng thanh vién doc lap va vai tro cia vi tri nay cé dugc @ @ Cong ty chua co truding hop nay
xac dinh ré rang?
C6 tdi thi€u 1 Thanh vién HBQT khang diéu hanh c6 kinh ~
£46 o L . . o . 1Thanh vién HBQT khang diéu hanh c6 kinh nghiém trong linh vuc go
A4 nghiém lam viéc trudc do trong linh vuc chinh ma Cang ty @® @ S———.
dang hoat dong? e
E5 Hiéu qua hoat dong cua HBQT
Cong ty luén chao don nhitng thanh vién HBQT méi va mong mudn cac
thanh vién c6 nhiéu déng gép cho su phat trién ctia Cong ty. Cac Thanh
E5.1 Cong ty co chuang trinh dinh hudng cho HBAT mai? @® @ vién HBQAT duong nhiém va Thanh vién HBQT nhiém ky cl cling thudng

xuy@n gap gd/giao luu, trao ddi, chia sé tAm nhin, dinh hudng va cong
viéc v6i nhau.

Khdi Bau Tam - Vuon Tam Thé Gidi | @
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Cong ty ¢6 chinh sach khuyén khich Thanh vién HBQT

L . . " N Cong ty ludn khuyén khich cac thanh vién HDQT tham gia céc chuong
EbB.2 tham gia cac chuong trinh dao tao lién tuc hay dao tao ®

o trinh dao tao.
chuyén mén?

£6ng ty 66 ong b céch thic Thanh vien HBQT xay du Nhén su chii chét clia Cong ty déu dang & do tudi "chin" ca vé kién thuc,
ong ty c6 cong bd cac ¢ Thanh vién xay dun:

I . J = P N y A k¥ nang va kinh nghiém. Hién nay, Cong ty cting dang thuc hién dao tao |SEé thuc hién van ban héa
E5.3 quy hoach ké nhiém cho vi tri Cht tich/TGB va nhan su @® ®

o > 4 ddi ngti ké can cho mot sa vi tri. Tuy nhién, cach thic lua chon chua ndi dung nay
cht chot? v

dugc van ban héa.
Cong ty co quy dinh vé thuc hién danh gia hiéu qua hang nam ddi vai

£54 HBQT c6 thuc hién danh gia hiéu qua hang nam déi vai Chu ® Chu tich HDQT/TGB theo Biéu 6 Quy ché quan tri Cang ty. Bén canh do,

- tich HBQT/TGD? h HBQT cting dénh gid higu qua hoat dong hang nam clia Ban Téng Giam

Bac trong Bao cao HBQT gui dén BHBCD va ngi dung trinh bay trén BCTN.

56 Banh gia hiéu qua hang nam c¢d dugc thuc hién cho HBQT ® ® Cong ty c6 thuc hién bao céo tinh hinh quén tri dinh ky ban nién va hing

va cong bé tiéu chi, quy trinh tién hanh danh gia? h nam.

Banh gia hiéu qua hang nam cé dugc thuc hién cho tiing
Eb5.6 Thanh vién HBQT va céng ba tiéu chi, quy trinh tién hanh
danh gia?

@ Quy trinh danh gia PMS hang nam. S& thuc hién tirnam 2023

Banh gia hiéu qua hang nam cé dugc thuc hién Cac Tiéu N Tuy dugc quy dinh tai Quy ché QTCT, nhung cén cu thé hon vé Quy trinh | o
E57 R e @ ® R Sé thuc hién tir nam 2023
Ban va cdng ba tiéu chi, quy trinh ti€n hanh danh gia? - i déanh gia nay.

THE BIEM THUGNG

Tinh hinh tuan tha tai ACG

Tiéu chi Ca sd danh gia cho nam 2022 Ghi chi/Dé xuat cai tién
2021 2022

(BJA  |QUYEN CUA cOBONG

(B)A.1 |Quyén ca ban clacd déng

Diéu 18 va Quy ché cong ty cé quy dinh biéu quyét ving mat. Cong ty
dang xem xét tinh phap Iy ddi véi trudng hop bigu quyét vang mat bang
hinh thuc dién ti va dua vao 4p dung tai thai diém thich hap.

(BIAL] Cong ty c6 thuc hién st dung biéu quyét vang mat bang =
" |phuong thc dién tir ¢ dam bao tai BHBCH? CJ

(B)B |BOI XU BINH DANG V0 CG BONG

(B)B.1 |Thdng bao BHBCH thudng nién

Cong ty ca ra thang bao vé BHBCH thuang nién nhu théng Cong ty thong béo trudc 28 ngay ké tirngay té chic BHBCD thudng nién

(B)B.1.1 i o . o @ @ ~
bao cho SGDCK, tai thieu 28 ngay trudc ngay hop? nam 2021, 2022

(BJC  [VAITRO CUA CAC BEN CO QUYEN LOI LIEN QUAN

Quyén lgi ctia cac bén cd lién quan dugc quy dinh béi
(B)C.1  |phap luat hoac theo nhiing théa thuan song phuang phai
dugc ton trong

(B)CA1 Cong ty c6 4p dung céc tiéu chuan quéc té dé thuc hién - ® Tirndm 2022, Cong ty thuc hién tham khao huéng dan GRI khi lap Bao

Bao cao PTBV? B - céo PTBV

(B)JD CBTT VA MINH BACH

(B)D.1 |Chat lugng ctia BCTN

011 BCTC hang ndm kiém toan dugc céng bd trong vong 60 ® ® Cong ty luén cong b6 BCTC da dugc kiém toan trong thai han 90 ngay

ngay ké tir khi két thic nam tai chinh? theo quy dinh ctia phap luat Viet Nam

(B)D.1.2 |Cdng ty c6 CBTT chi ti€t vé thu lao ctia TGD? @® Thé hién & BCTC ki€m toan nam 2022

(B)E  |[TRACH NHIEM CUA HBQT

(BJE.1 |Nang luc va sy da dang ctia HBQT

Trudc ngay 23/12/2022, Cong ty ludn cd it nhat mat Thanh vien HBQAT la
(B)E.11 |Cong ty cd it nhat Ia 1 Thanh vien HBQAT ddc lap 1a nd? @ @ nit. Tu 23/12/2022, Cang ty bau lai HBQT nhiém ky méi va cong ty khdng
6 thanh vién HBQT ddc lap la nd.

R P RN N . Cong ty chua cd chinh sach, cong b yéu cau do lutng. Tuy nhién, Cong
Cong ty c6 chinh sach, cong bo nhiing yéu cau do ludng vé

(B)E1.2 |dadang Thanh vién HDQT va theo déi tién do trién khai
ciing nhu thanh qua thuc hién?

ty khéng c6 bat ky han ché nao va/hoac quy dinh hay hanh dong phan
biét gidi tinh déi vai cap lanh dao. Cu thé, c6 dén 4/6 thanh vién trong
Ban Téng Giam Pdc clia Cong ty la ni.

@ | Bdo Cao Thutng Nien 2022



(B)E.2 |Cau tric HBQT
Tiéu ban Nhan su c6 hoan toan |a Thanh vién HBQT doc N R e N =
(BJE21 | @ @ Cong ty khong c6 tieu ban nhan su =3
lap? 8
[da)
Tiéu ban Nhan su ¢6 thuc hién quy trinh x4c dinh chat %%
(B)E.2.2 |lugng cta Thanh vién HBAT phu hgp véi dinh hudng chién ® ® Cang ty khéng c tiéu ban nhan su ':
luge cua Cong ty?
(BJE.3 |B& nhiém va tai cir HDQT
C—— o o o~ Cong ty strdung ngudn dit liéu tng vién bén ngoai dé tim kiém nhan su
ong ty cd str dung céac Con im ki€ém hay ngudn tn ~ .
(BJE.3.1 R . }/ ~ . e o . ym N y El . @ pht hop. Ngoai ra, Cong ty van tuan thi quy dinh va ton trong quyén dé
vién ddc 1ap khac khi tim tng vién cho Thanh vién HBQT? . .
o cli/ung clr ctia cd dong va/hodc nhém cd dong.
(B)E.4 |Cocduva thanh phan cia HDQT
Thanh vién HBQT ddc 1ap khang diéu hanh chiém trén 50% R o L .
(BYEA1 [s6 Thanh vien HBQT véi Cha tich [a Thanh vién HBQT dac ® ® Cong ty ludn ddp ing quy dinh vé t} I thanh vién khong diéu hanh va
4. C))
~ ’ ’ thanh vién doc lap
lap? o
: [aV)
&
(BJE.5 |Quan Ly RuiRo %
-
¢ . v 2 A =
L L L HBQT thuc hién sau sat van dé QLRR lién quan dén CNTT thé hién qua —
HBQT c6 mo ta viéc quan trilién quan dén cac van dé . . . . F P, e |k ey S [ (3 =3
e . L R B nhiéu nghi quyét, quyét dinh chi dao cong viéc. Tuy nhién, viéc quan tri |Sé thuc hién van ban héa g
(B)E.5.1 |CNTT dam bao tat ca cac rdi ro chinh dugc xac dinh, quan O] @ N e L o R . =
o chua dugc tap hgp va van ban héa day du thanh chinh sach QLRR cho  |day dli ndi dung nay A
Iy va Béo cao dén HBQT? Py
hoat dgng CNTT. p=s
=
(B)E.6 |Hiéu qua hoat dong ctia HDQT —
. Cang ty khéng c tiéu ban QLRR. Cong ty thuc hién m hinh ba tuyén
(B)E.6.1 |Cdng ty ca Tiéu ban QLRR riéng higt? @ @® .g y N - B oy D, !
phong vé trong QLRR. HBQAT chiu trach nhiém chinh vé QLRR.
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Tinh hinh tuan thu tai ACG

Tiéu chi Ca sé danh gia cho nam 2022 Ghi chui/DEé xuat cai tién
2020 2021

(P)A  |QUYEN COA cO BONG

(P)A.1  |Quyén ca bén cia cd dong

Cong ty khong hoac so sut khdng déi xd cong bang vai R ) X .
(PYA11 R L @® @® Khong xay ra trutng hop nay.
viéc mua lai co phan dai vai tat ca cac co dong? @ &

Quyén tham gia vao cac quyét dinh lién quan dén nhitng

(P)A2 " P (0
thay doi ca ban cuia Cong ty
C6 béng chung gi vé rao can ddi véi viéc cd dong khang o L R . L .
e N I Diéu I& va Quy ché quan tri ctia Cong ty khdng cd quy dinh nao han ché
(P)A.2.1 |dudc trao dai théng tin hodc tham khao y kién cac co @ O) . b
. ) - b ¢0 dong trao ddi théng tin vdi nhau. =)
dong khac? =
D
=
. . =
(PIA3 Quyén tham gia va biéu quyét tai BHBCD, dugc théng tin o
’ vé quy dinh hop BHBCD, bao gom thd tuc biéu quyét S
=
=
. =
Cong ty cé dua ndi dung ba sung va khéng dugc théng bao L L X _ R =<
) . K . N i Bat ky thdng tin nao dugc thém vao chuaong trinh nghi su déu dugc E
(P)A.3.1 |trudc trong chuong trinh nghi su vao théng bao BHBCD/ ® N i ) L
= K 4 thong bao trudc cho co dong. =
BHBCD bat thudng =
Chu tich HBQT, Trudng ban kiém soat va TGB c6 tham du R o
(PYA3.2 Luén tham du day du cac cudc hop BHBCD

BDHDCD gan nhat?

Ca cau von va cac théa udc cho phép mét so cd dong ndm
(P)A.4 |giir quyén kiém soat khong tuong ting vdi ty Ié cd phan
ma ho sd hiiu phai dugc cong b céng khai

N o N e . Luat khéng c&dm cac cd dong thoa thuan véi nhau. Cong ty luén khuyén
Cong ty c6 khong cong bo su ton tai clia thoa thuan co

quyén biu quyét?

N

N

_ . . o

(P)A.41 dong? @ khich cac ca dong CBTT vé cac thda thuan nay trong khudn khé phap g
ong? - .

e luat cho phép. =

=

o

Codng ty c6 khéng cong hd su tén tai cta gidi han bigu . P JUNPS R 2

(PYA42 - @ O Khéng ton tai gidi han nay. e

quyét? =

=

- ~ ., 2 . . L o

Cong ty c6 khong cong bo su ton tai cta cd phiéu cé nhiéu = N R e S . =

(P)A.43 9 Cong ty khong c6 co phiéu uu dai bieu quyét =

=

o

o

=4

oo

=
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Cd c4u v va cac théa udc cho phép mdt sé ¢6 dong ndm
(P)A5 |giil quyén kiém soat khong tuang (ing vdi ty 1& c6 phan
ma ho sé hiu phai dugc cdng bé cong khai
(P)A5A Cau trac s6 hitu kim tu thap hoac cau trdc sd hiu chéo co ® ® Hién tai 1a theo cdu tric kim tu thap vai Cha tich HBQT va Nguwi co lien
" |t6n tai khong? qguan dén Cha tich HBQT
(PYB |01 XU BINH DANG V01 CO BONG
(PIBA Giao dich ndi gian va hanh vi lam dung kinh doanh dé tu
g
P18 Cong ty co bi két luan vi pham vé giao dich ndi gian cta ® ® Khéng xdv ra trutng han i
NN 0Ng Xay ra truan nay.
HBQT, Ban TGH va nhan vién trong 3 nam qua? - C) 9xay ghopnay
(P)B.2  [Bao vé cd ddng nhd Ié tir cac hanh vi tu Igi ca nhan
C6 trusng hop nao khéng tuan thi luat phép, quy tic va
(P)B.2.1 |quy dinh lién quan dén giao dich bén lién quan déng ké O @ Khong xay ra trugng hgp nay.
hoac trong yéu 3 nam qua?
€6 giao dich bén lién quan nao c6 tinh chat hé trg tai chinh
(P)B.2.2 |cho cac don vi khdng phai la Cong ty con truc thudc @® @® Khong xay ra trugng hop nay.
khong?
(P)C  |VAITROCUA CAC BEN CO QUYEN LOI LIEN QUAN
Quyén lgi ctia cac bén cé lién quan dugc quy dinh béi
(P)C.1  |phap luat hoac theo nhiing théa thuan song phuang phai
dugc ton trong
C6 vi pham luat phap nao vé cac van deé lao dong/viéc
(P)C.11  |lam/ngudi tiéu dung/phé san/thuong mai/canh tranh @® @® Khong xay ra trugng hgp nay.
hay cac van dé vé moi truting khang?
Quyén lgi CBLAQ dugc bao vé héi luat phap, CBLA c6 co hdi
(P)C.2 e .
dé thé hién y kién néu quyén Igi bi xam pham
Cong ty c6 phai chiu bat ky hinh phat nao ctia co quan C5na ty 8 va dang tuan thil ca dinh vé CBTT va ohua o6 bt ki vi
. on a va dang tuan thi cac quy dinh vé va chua co bat ky vi
(P21 |quan |y lién quan dén viéc CBTT khong ddng han cho ® ® gty davadang tuan duy dmiy v
- e b pham hay xt phat nao clia cd quan quan ly.
nhiing yéu cau thiét yéu?
(P)D  [CBTT VA MINH BACH
(P)D.1  |Hinh phat ctia cd quan quan Iy lién quan dén BCTC
Cong ty c6 nhan dugc “y kién loai tri” trong Bao cao kiém .
(PYD.11 i . :f R Y ’ g @® @® Y kién kiém toan chap nhan toan phan.
toan doc lap?
P)012 Cong ty c6 nhan dugc “y kién bat Igi” trong Bao céo kiém ¥ Kign Kidm todn chab nhan toan ph
1. ién ki€ém toan chap nhan toan phan.
toan dac lap? @ @ P e P
Cong ty cd nhan dugc “tUr chdi dua ra y kién” trong Bao i@ A a
(P)D.1.3 o L @ O Y kién kiém toan chap nhan toan phan.
cao kiém toan ddc lap?
Cang ty c6 stra d6i BCTC vi nhiing ly do khéc vdi thay dai § . .
(P)D.1.4 o e o y @® O) Cong ty khdng cd bat ky stra déi nao lién quan dén BCTC
trong chinh sach ké toan?
E TRACH NHIEM CUA HBQT
(PYE.1  |Tuén tha quy téc va quy dinh hién hanh vé niém yét
C6 bang ching gi la Cong ty da khéng tuan tha quy tac va
(P)E11  |quy dinh nao vé niém yét trong nam qua ngoai cac quy @ @ Cong ty ludn tuan tha cac quy dinh cta cong ty niém yét
dinh vé CBTT?
Co6 truting hgp nao ma Thanh vién HBAT khéng diéu hanh
(P)E1.2 |da turnhiém va néu ra bat ky lo ngai nao lién quan dén @® @ Khang cd van dé nao dugc néura .
quan tri?
(P)E.2 |C3u tric HBQT
Cong ty c6 Thanh vién HBQAT dgc lap nao da phuc vu trong L X .
(PIE21 _ L o @ @® Khang xay ra trugng hgp nay.
hon 9 nam hay 2 nhiém ky 5 nam cung chc trach? - ~
Cong ty da khdng xac dinh ré ai la Thanh vién HBQT doc ® ® - o D L N
(P)E2.2 lap? Cong ty x4c dinh ré céc thanh vién doc Iap trong co ciu thanh vién HBQT
Cong ty c6 Thanh vién HBQT khang diéu hanh/ddc 1ap nao o . .
(P)E23 . L o @® @ Khéng xay ra trugng hgp nay.
phuc vu tai hon 5 HBQT cda cac Cong ty niém yét? ~
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(P)E.3 |Kiém toan doc lap
Trong 2 nam qua c6 Thanh vién HBAT hay lanh dao diéu
(P)E.3.1 |hanh cép cao nao ting la nhan vién hoac Thanh vién hop @ @ Khang xay ra trugng hgp nay.
danh ctia Cong ty kiém toan doc 1ap hién tai?
(P)E.4 |Thanh phan va cd cau ctia HDQT
. L ~ ~ Ch tich thoi kiém nhiém chic vu TGB tir dau nam 2021, tuan tha quy
(P)E.4.1  |Chu tich c6 phaila TGD Cong ty trong 3 nam qua? @® @® L —— s
dinh vé quan tri cong ty dai ching theo quy dinh ctia phap luat Viét Nam.
Thanh vién HBQT ddc 1ap khdng diéu hanh cé dugc nhan o o o
(PIEA4.2 R L R @® @® Khéng 4p dung cho Thanh vién doc lap HBQT khong diéu hanh
quyén mua cd phiéu, cd phiéu thudng?
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VUON TAM
THE GIG

Cung An Cuting quay ngudc lai thai diém chuiing toi dat nhing dau chan dau tién Ién thi truong noi
that nudc nha. Von liéng 16n nhat cta An Cuting thai diém do la “Tam” dé xay dung mot thuong hiéu
ndi that thuan Viét, vai khat vong va muc tiéu trong tuong lai, sé tré thanh mot trong nhiing doanh

nghiép Vit Nam vuon “Tam” thé gidi.
Gig day, gan 30 ndm c6 mat trén thi truong vdi su khéi dau tu tinh yéu danh cho noi that, tu chi

“Tam” An Cuting da minh chiing dudc chi “Tam” bang cach tao dugc chd diing viing chéc trong

nganh vat liéu noi that tai thi trudng Viét Nam cling nhu quéc té.

Khai Bau Tam - Vuon Tam Thé Gidi | @



IV PHAT TRIEN BEN VNG

1. Binh Hudng Phat Trién Bén Viing

2. An Cuting Va 17 Tiéu Chi Phat Trién Bén Viing Cua
Lién Hop Quoc

3. Bao Cao Phat Trién Bén Viing

4. Hoat Dong Phat Trién Bén Ving 2022

5. Thong S6 Nang Lugng - Tai Nguyén - Phat Thai 2022
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1. Dinh Hudng Phat Trién Bén Viing

THONG BIEP PHAT TRIEN BEN VONG

“Win - Win" la ton chi kinh doanh ma An Cuong da va dang &p dung trong sudt chang dudng gan 30 nam vUa qua.
Mai chién lugc, quyét dinh kinh doanh luén dugc ching téi dat trong moi tuong quan véi cac bén lién guan bao gém
moi truong, cong dong, khach hang, doi tac va ngay ca chinh nhiing nhan vién ctia An Cutng. Bay ciing la dinh nghta
vé Phat trién bén viing (PTBV) ma An Cudng ludn dé cao va trién khai 6 ting don vi, b phan va lan téa dén ting
CBCNV ctia Cong ty. Trong héi canh kinh doanh ngay cang thach thic va canh tranh, chiing téi cho rang phat trién
bén viing cang quan trong va sé ludn 1a yéu to gitip doanh nghiép ton tai, va phat trién. Do vay, Cong ty da xac dinh
hanh trinh phat trién cta An Cuding cling chinh 1a hanh trinh tao ra cac gia tri bén viing cho x4 hoi, cong dong va thé
hé mai sau.

Trén tinh than dé, An Cuding xdc dinh cac muc tiéu phat trién bén viing cu thé nhu sau:

© Cung cép sén pham chat lugng cao, dam bao tiéu chuan an toan vdi suc khée ngudi tiéu ding va than thién
V@i méi trudng;

7

© Tdi uu héa quy trinh sén xuét, ap dung céng nghé hién dai nham st dung nang lugng hiéu qua, giam thiéu réc
thai, khi thai va nudc thai, giam hao hut/lang phi nguyén vat liéu;

© Chd trong céng téc dao tao, phat trién nguén nhan luc va xay dung méi trudng lam viéc tot;

© Khéng nging sé chia céc gia tri céng déng, duy tri cac hoat dng thién nguyén nham gidp dé, hé tro tré em va
ngudi gia gap kho khan;

@© Tuén tha phap ludt, chinh truc va minh bach.

MO HINH QUAN TRI PHAT TRIEN BEN VUNG

HOI DONG QUAN TRI
Chi dao chung vé céc van dé chién luge lien quan dén dinh husng Phat trién bén viing
Phé duyét cac muc tiéu va ké hoach hanh dong cd lién quan.

s
f@) . BAN TONG GIAM BGC
v

Xay dung cac muc tiéu, ké hoach hanh dong phu hop vai Binh hudng Phat trién bén
viing va trinh HBQT théng qua.
Trién khai thuc hién cac muc tiéu, ké hoach dugc phé duyét

O . CAC BO PHAN, PHONG BAN VA CBCNV
\ Thuc hién céc ké hoach hanh dong theo chi dao ctia Ban Tong giam doc.
\\ Chia sé va lan téa céc gia tri bén viing

—»
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GAN KET CAC BEN LIEN QUAN Vi MUC TIEU PHAT TRIEN BEN VNG

An Cuding ludn chd dong danh gid, ra soat méi tuong quan vai cac bén lién quan trong qua trinh ra quyét dinh cla E
Cong ty. Hoat dong tham van va déi thoai vai cac bén lién quan clng dudc tién hanh thuong xuyén nham nhanh 2
chong ndm bat cac van dé phat trién bén ving dudc cac bén quan tadm. Trén co sd do, cac van dé trong yéu hudng B
dén muc tiéu phat trién bén ving sé dudc xac dinh va uu tién gidi quyét thong qua cac k& hoach hanh dong.
Quy trinh xac dinh cac bén lién quan
BuGic 1 Phén tich hoat dong
Hoe Banh gia va phan tich chudi gia tri cd lién quan vdi hoat dong, cac ké hoach kinh doanh theo ting giai
doan cua Cong ty. N
/Bué .2 fé xuat danh sach cdc bén lién quan %
Trén co sé phan tich, danh sach cac bén lién quan, bao gom truc tiép va gian tiép, sé dudc thanh B
lap. Cac bén lién quan sé dugc sap xép theo phan nhom bao gom: doi tac kinh doanh, khach hang,
nha cung cap, CBCNV, c6 dong va cong dong dau tu, cac co quan quan ly, cong dong...
BUGC 3 Xac dinh danh sach cac bén lién quan &
Véi dinh hudng phat trién bén viing, hoat dong tham van, doi thoai vdi cac bén lién guan cling nhu s
cac chuyén gia theo tung linh vuc sé dudc tién hanh nhdm xac dinh cu thé cac méi guan tam, cac E
. van dé phat sinh/co thé phat sinh déi vai ting bén lién quan. Theo do, danh sach céac bén lién quan E
sé duac xac dinh sau khi can nhac thu tu uu tién. E

Céc danh sach khac nhau clia céc bén lién quan co thé dugc xay dung cho tiing ké hoach, tiing giai doan phat trién
cla Cong ty.

Ngudi Lao Bong

Co Quan . . %
Bao Chi Truyén Thng hachtiang E
=
Cong Bong Bia Phuong | CAC BEN LIEN QUAN Nha Cung Cap
CUA AN CUONG
Chinh Phu,

Cac Co Quan Quan Ly Daoi Tac Kinh Doanh %
Va Chinh Quyén E:
Bia Phuong Co Bong g
Cong Dong Bau Tu g
=
=
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Ca ché giao ti€p va ung xU vdi cac bén lién quan

An Cuoing duy tri cac co ché doi thoai va giao tiép pht hop véi cac bén lién quan nham lién tuc ndm bat cac méi quan
tam cla cac bén, dong thoi truyén tai cac thong diép, giai phap va hanh dong clia Cong ty trong nd luc gidi quyé&t
cac maiban tam. Trong thoi dai s6 hién nay, phuong thic trao doi truc tuyén ciing duge An Cuting ap dung nham tao
diéu kién tdi da cho hoat dong giao ti€p vai cac bén lién quan.

Tan suat trao doi

Cac Bén lién quan

Kénh doi thoai

/bat thuong

Truyén thong ndi bo Lién tuc
Sukién dinh ky Hang quy/Hang nam
Ngudi lao dong Khao sat dinh ky Hang quy
Cac kénh lién lac khac (Hom thu ”
. . IO Lién tuc
gop y, Ung dung lién lac ndi bo) '
Showroom, nha phan phdi Hang ngay
Aiglhire Trung tam DVKH Hang ngay
Vi Website/Mang xa hoi Lién tuc
o Cac phuong tién truyén thong .
Ngudi tiéu dung dai chting Lién tuc
Khao sat y kién khach hang Hang ngay
Cac cudc hop dinh ky Lién tuc
Nha cung cap/Bai tac kinh doanh | Cac kénh lién lac khac
S e Lién tuc
(email/ dién thoai) -
Pai hoi dong co6 déng thudng nién T e e

Hoi nghi nha dau tu

Nhiéu lan/nam

Chinh pha va Cac cd quan quan ly

/Chinh quyén dia phuong

Co dong
. Cac cudc hop truc tiép/truc tuyén e
va véi dai dién BLD Cang ty Nhi€u lan/nam
Gong dong dau tu Cac kénh truyén thong khac
(Website, bao chi, email, Lién tuc
dién thoai)
Bao cao thudng nién Hang nam

Bao cdo dinh ky theo quy dinh

Nhiéu lan/nam

Cac kénh lién lac khac

email, dién thoai...)

. Liént
(email, van ban...) e e
Website Lién tuc
Gap gd/lam viéc truc tiép Nhiéu lan/nam
Cong dong dia phuong R -
Théng tin trén phuong tién Lig
. . ien tuc
truyén thong
Phéng van Lién tuc
Ca quan bao chi truyén thong Cac kénh lién lac khac (website, Lie
ien tuc
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Mai quan tam cla cac bén lién quan véi hoat dong ctia An Cudng
Thong qua doi thoai va tham van, An Cuding xac dinh cac moi quan tam chinh cla céc bén lién quan, dong thai xay

dung va trién khai cac hanh dong cu thé nham gidi quyét cac van dé, hudng dén xay dung méi quan hé bén ving vdi 3
cac bén. ,%
Cac Bén lién quan Cac van dé quan tam Phan hdi ctia An Cudng
M6i trudng lam viéc, cac madi | - Dai véi nhan vién mai, An Cuding t6 chuc cac budi dao
quan hé vGi dong nghiép, cap | taohdinhap nham gidi thiéu vé Cong ty, vin héadoanh |
trén nghiép, ndi quy lam viéc, quy tic Ung xd...
Co hgi thang tién, phat trién ngh -T6 ?hu?ACéC budi dao tao va phat trién nghé nghiép cho
nghiép nhan vién. , S
+Hang nam, An Cuding ludn thuc hién cai tién va cap nhat N
Ché& do phuc lgi, luong thudng, | chinh sach luong thudng, phic Igi cho ngudi lao dong. %
chinh sach bao vé stic khde cho | - Hoat ddng danh gia hiéu qua cong viéc cia CBCNV dugc S
Ngudi lao dong nguoi lao dong thuc hién dinh ky. §
) - Lang nghe va ghi nhan cac danh gia, y kién cta nhan E)
Chinh sach dao tao va phattrien | s va dai ngi Ianh dao, cdp trén dua trén nguyén tic B
danh gia 360°.
- Thuting xuyén t6 chic cac hoat dong ndi bd nham nang .
cao tinh gan két, tinh than tap thé ctia CBCNV.
- Dinh ky vao thai diém dau ndm va cudi nam, An Cuding
thuding xuyén t6 chic cac budi gap mat nham truyén N
thong rong réi dén CBCNV vé két quéa va ké hoach kinh %
doanh ctia Cong ty. %
Chat lugng san pham vadichvu | - Tuan thi nghiém ngit cac quy dinh cla phap luat tai =
thi truding trong nudc va thi truding xuat khau. g

Khach hang
va

Ngudi tiéu dung

Muc do than thién va an toan vdi
stic khée ngudi tiéu dung

Xuat xu sadn pham

- San pham ctia An Cuding dat céc tiéu chuan qudc té vé

chat lugng bao gom: EPA, E1, E2, EO va Super EO doi Vi
cac san phdm go cong nghiép.

- Cam két bao ddm cao nhat vé chat lugng va dich vu

cung cap.

- H tro kiém tra san pham va kiém dinh chat lugng san

pham tai cong trinh hodc nha & clia khach hang/ngudi
tiéu dung khi cé yéu cau.

Nha cung cap

/Boi tac kinh doanh

Hiéu qua hop tac va tinh cam két

Can bang/hai hoa lgi ich

Chat lugng san pham va dich vu

Muc do than thién va an toan vdi
stic khde ngudi tiéu ding

Bao mat thong tin
Mai quan hé bén viing

- An Cudng xem xét lua chon nha cung cap va doi tac

kinh doanh dua trén nang luc, nguén luc tai chinh, kha
nang cam két, kinh nghiém thi trudng va tinh chinh
truc...

- Thuting xuyén té chiic cho hé théng nha phan phai, dai

ly vé cach tu van ban hang, ho trg hé théng ban hang va
dich vu khach hang.

- Xay dung mai quan hé hagp tac lau dai véi nha cung cap

va cac doi tac. Hau hét cac nha cung cap va ddi tac kinh
doanh da lam viéc véi An Cuding it nhat 10 nam.

- Thang than d6i thoai véi cac bén trén tinh than hop téc,

ton trong va can bang Igi ich, huéng dén muc tiéu hgp
tac lau dai.

- Bdo mat thong tin hop tac theo cam keét.
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Tinh hinh kinh doanh va hiéu qua
hoat dong

- Cap nhat théng tin vé hoat dong kinh doanh cla An

Cuding théng qua cac budi gap mat nha dau tu, cac an

C6 dong Chigh 14gc va iém ning phat phztim quan hé ¢6 dong dugc phat hanh dinh ky theo
. ' quy, nam.
va trien - Ti€p nhan va giai dap cac y kién, thdc mac cta co dong,
Cong dong dau tu | quan tr rai ro cong dong dau tu théng qua cac budi gap mét truc
tiép, email clia bd phan Quan hé nha dau tu.
Minh bach trong céng bd théng | - Tuan tha cac quy dinh hién hanh vé cong b thang tin.
tin

i i Tinh tuan thi ctia Cong ty d6i véi | - Theo doi va cap nhat cac quy dinh cda Chinh ph, co
Chinh pht cac quy dinh hién hanh guan quan ly va dia phuong déi véi hoat dong clia An

va Cudng.

Cac co quan quan ly/

Tinh hinh thuc hién céac nghia vu
va trach nhiém cla Cong ty doi
véi cong dong doanh nghiép,

- Thuc hién day du cac nghia vu thué va cac khoan phai

ndp vao ngan sach nha nudc.

Chinh quyén dia phuang nganh va dia phuong . TI'F)h cuc hl{éng‘ang cac sang kién co lién quan vé van
dé phat trién bén viing cla cac cd quan quan ly.
Hiéu qud hoat dong ctia Cong ty | - Theo ddi va cap nhat cac quy dinh cta Chinh phd, co
guan quan ly va dia phuong déi véi hoat dong cta An
Tinh hinh an sinh tai cac khu vuc Cuting.
Cong ddng dia phuong | hoat ddng cta Cong ty - Thuc hién day dii cac nghia vu thué va cac khoan phai

Muc dd tham gia vao cac hoat
dong cong dong

ndp vao ngan sach nha nudc.

- Tich cuc hudng Ung cac sang kién cd lién quan vé van

dé phat trién bén viing ctia cac cd quan quan ly.

Co quan bao chi

truyén thong

Két quéa kinh doanh

Chién lugc kinh doanh

Tinh x&c thuc cta thong tin

- Xay dung va duy tri moi quan hé véi cac co quan truyén

théng, bao chi trén nguyén tac tén trong, hop tac va
minh bach théng tin.

- Chi dong hap tac vdi cac co quan truyén thong khi x{

ly cac su co truyén thong.

GUYEN TAC GIAO TIEP
G1 CAc BEN LIEN QUAN
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ng Va 17 Tiéu Chi Phat Trién Bén Viing Caa Lién Hop Quéc
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sic KHGEVA ¢ - Bam bao cudc séng khde manh va : - Ban hanh va trién khai cac chinh sach vé an toan lao dong. =

L. thic ddy hanh phic cho moi Itta : - Trién khai cac g6i cham sdc stic khoe cho CBCNV.

_/\,\/\Q tudi Phat dong va duy tri cac hoat dong thé duc thé thao,

¢ hoat dong doan thé trong ndi bd An Cudng ciing nhu

¢ thuting xuyén t6 chic giao luu véi cac don vi bén ngoai.
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o bye : -Dam bao Gido duc co chat lugng, : - Taitrg cho cac hoat dong cong dong nhu téang sach, dung
cuc"muu"_ﬁ dong thai thuc day co hoi hoc tap cu hoc tap... dong hanh cling tré em nghéo dén truong.
I!!‘ l i sudt dai cho tat ca moi ngudi :+ T6 churc, hd tro t6 chuc, tai trg cac hoat dong dao tao

¢ cho nha phan phai, dai ly, cac don vi thi cong thiét ké va
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sinh vién khoa kién tric cac truong dai hoc trén ca
nudc thong qua viéc t0 chic tham quan nha may,
showroom, dao tao vé vat liéu, iing dung va giai phap
lién quan dén gb cong nghiép, tai trg géc vat liéu cho
: nha phan phéi, dai Iy, céc don vi thi cong thiét ké va cac
trudng dai hoc.

Hoat déng dao tao nang cao kién thic, tay nghé cling
nhu ki nang cho CBCNV ctia Cong ty dugc t6 chic hang
¢ nam. Hon 20 budi dao tao dugc thiét ké theo nhu céu
thuc té, do chinh cac chuyén gia clia An Cuting chia sé

V. BAD CAD TAI CHINH HOP NHAT 2022

ho&c do don vi gido duc co chuyén mén va uy tin t6 chirc
thanh nhiéu chuyén dé khac nhau theo khung thai gian
¢ hap ly trai dai sust nam 2022, tao diéu kién cho hoc vién
: theo hoc dat chat lugng diu ra tot nhat.

Khdi Bau Tam - Vuon Tam Thé Gidi | @



BINH DANG
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NUGC SACH
VA VE SINH

NANG LUNG SACH
VG GIA THANH HOP LY
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CONG VIEC TOT VA
TANG TRUGNG
KINHTE

o

CONG NGHIEP, SANG TAD
VA PHAT TRIEN HA TANG

GliM
BAT BINH DANG
A

(=)

CAC THANH PHO VA
CONG BONG BEN VONG

N8

- Pat dudgc hinh d&ng gidi va trao quyén :

cho tat ca phu nirva tré em géi

¢+ Ngudn cung ting nuéc va ap dung quanly :

bén viing trong sr dung ngudn nudc

i - Bam béo quyén tiép can nang lugng vai :
gia phai chang, dang tin cay, bén viing va
i« Xay dung va trién khai Hudng dan thuc hanh tiét kiem

hién dai cho tat ca moi ngudi

: + Hudng dén tang trudng kinh t& bénviing, :
i tao viéc lam ddy du, nang sudt va viéc

lam t6t, thoa dang cho tat ca moi ngudi

- Quy trinh san xuat hién dai, cung cap san :
phdm bén viing, than thién vai moi
: - Cung cép san pham chat lugng cao, bén viing véi nhing

trudng

- Gidm bat binh dang

- Xy dyng do thi va khu dan cu danh cho |
tat cd moi ngudi, an toan, c6 kha nang

chdng chiu va bén viing.

- Ty I& lao dong nif chiém 33% trong tong s6 lao dong &

An Cudng. Riéng trong Ban Téng Giam déc, cd 4/6 1anh
dao la nd.

‘L HB trg day du cac ché dd, quyén Igi cho lao dong nir bao

gom ché do thai san, phu ni dang nuéi con dudi 12
thang tudi...

§ 000 60000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000ss0sss
. .

- Strdung nudc sinh hoat dat tiéu chudn ctiaBo Y t& QCVN

01-1:2018/BYT

i+ Xay dung va trién khai Hudng dan thuc hanh tiét kiem

ddi véi viéc st dung nudc.

- Hop téc trién khai [ap dat hé théng nang lugng mat trai

may nha tai 2 cum nha may ctia An Cudng.

ddi véi viéc su dung dién va xang dau.

: P Doanh thu va Igi nhuan tiép tuc ghi nhan tang trudng.
- Bong gop tich cuc vao ngan sach nha nudc théng qua

cac nghia vu thué va cac khoan phai nop.

- Ba&m béo viéc lam thudng xuyén va tang truéng lucng

thuéng cho ngudi lao dong.

.
§ 000 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000s00sccsscsssssscsss

- Day chuyén san xuat hién dai, gia tang ham lugng cong

nghé, muc do tu dong hda cao

céi tién lién tuc vé mau ma va giai phap di kem.

- San pham nhan dugc cac chiing nhan vé than thién vi

mai trudng, khdng gay hai cho stic khde nguai sir dung
(Green Label Singapore).

- Xay dung va phét trién chinh sach lao déng phi hop véi

cap béc, vi tri.

- Tao co hoi phat trién chuyén mén va dao tao nang cao

k§ nang dai vai nhiing ca nhan cé dong gdp tich cuc cho
su phat trién ctia An Cuding.

- Tham gia vao hoat dong thiét k& va cung ing san pham

ndi that va giai phap cho gb cong nghiép tai nhiéu du an,
cong trinh nha & vdi nhiéu quy mo khac nhau.

- Cung cap céc san pham cd tinh an toan cao trong qua

trinh st dung, cac sdn pham cham chay, chéng tray,
chong tham...

N .
........................................................................................... Seeeseesessessssssescesssessescossssssescossessesscosscssessesssnsses

TEUTHY
VASANXUAT
CO TRACH NHIEM

@@

i - Bam bao mo hinh san xu4t va tiéu dung :

bén viing

Dat chiing nhan Quan ly méi trudng theo tiéu chuén ISO
14001:2015 cho toan bd hoat dong san xuat cua An
Cudng.

: - San pham g cong nghiép st dung ngudn nguyén liéu 13

van dam dugc san xuat tir ph& phdm néng lam nghiép...
giup gia tang gia tri kinh té cGa nganh trong riing va
khuyén khich md rong dién tich riing trong.

: . Day chuyén san xuat hién dai giip giam thiéu rac thai,

@ | Bdo Cao Thutng Nien 2022

khi thai trong qua trinh san xuat.



13 Vot : +Hanh dong gép phan chong bién doi khi : -

VEKHi HAU

hau va cac tac dong lién quan

b ¢+ Bao ton va st dung bén viing dai duong, :
MOI TRUGNG BIEN . H
bién va ngudn Igi hién dé phét trién bén :
viing :
| ) hDE : - Bao V&, khdi phuc va thuc déy st dung :

TREN DAT LIEN

ly ritng bén viing

6 HOA BINH, i Thuc day cac xa hgi hoa binh va hoa nhap

CONGLY VA _

CAC THE CHE : AP TP RS SR
WANH N ,, : dé phéat trién bén viing

Y,

............................................................................................

QUANHE D6 THC : « Tang cuting va thuc ddy hgp tac toan céu :

Vi CAC MU TIEU

% i visuphat trién bén viing

3. Bao Cao Phat Trién Bén Viing
TONG QUAN BAO CAQ PHAT TRIEN BEN VUNG

Tiéu chuan bao céo

bén viing cac hé sinh thai trén can, quan

St dung dién mat trai cho hoat dong san xuat tai cac
cum nha may.

- Truyén thong va dao tao CBCNV vé Bao vé moi trudng va

tac dong.

« Hoat dong st dung nudc va xtrly rac thai, nudc thai tuan

theo cac hudng dan va yéu cau tai cac khu vuc dit nha
may, dia ban kinh doanh.

- Uu tién lam viéc va hop tac vdi cac nha cung cap co

chuing chi vé ddm bao ngudn gdc xuat xi hgp phap doi
V6i 16i gb van.

¢+ L4 nha tiéu thu cac sdn pham phé phdm ndng lam

nghiép gop phan lam gia tang gia tri kinh té cla rimg
tréng, khuyén khich cac don vi mé rgng dién tich ring
hoéc nang cao nang suat cla riing trong.

- Minh bach trong hoat dong cong b6 thong tin, dam béo

c6ng bang vé kha nang tiép can thong tin cho tat ca co
dong cla An Cuding.

- Hoat dong truyén théng ndi bd dugc t6 chic thutng

xuyén cho CBCNV An Cudng.

....................................................................

- Co cdu c6 dong cda An Cuting kha da dang véi cac cd

dong chién lugc hoat dong trong cung nganh nghé
(Sumitomo Forestry), céc c6 dong dén tir Chau Au
(VinaCapital, DEG), khach hang dén tu nhiéu nai trén
thé gidi (My, Nhat, Malaysia, Campuchia, Lao...)

Doanh nghiép ngay cang phat trién vé mat quy mé doi héi An Cuting cang phai nhén thic séu sac va chuyén nghiép

han vé céc van dé phat trién bén viing. Do vay, viéc c6ng b6, xem xét va danh gid lai hoat déng PTBV cda Céng ty theo

cac tiéu chuén mdi nhat da dugc HBQT va BTGP dit ra.

Day 1a nam dau tién An Cuong thuc hién lap bao cdo PTBV trén co sd tham khéo céc tiéu chuédn ctia Hudng dan 1ap
B4o cdo Phat trién bén viing - T6 chiic Sang kién Bao céo toan cau (Global Reporting Initiative - GRI) - phién ban mai
nhat GRI Sustainability Reporting Standards. Cac linh vuc trong yéu clia bdo céo dudc xac dinh sau khi ching toi ra
soat va danh gia muc do tac dong va quan tdm cla cdc bén lién quan doi vai hoat dong ctia An Cudng.

Ngoai ra, chuing t6i con tham khao Hudng dan cong bé thang tin vé mai truong va xa hoi ctia Uy ban Ching khoan
Nha nudc, IFC va Thong tu 155/2015/TT-BTC nham thuc hién cong b thong tin day dd, minh bach va hiéu qua.

Khéi Bau Tam - Vuon Tam Thé Gidi |@
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NGUYEN TAC BAO CAO

W
5. &
Yan?

RO RANG

muc B0
S0 SANH

BOI CANH
BEN VUNG

Pham vi bao cao

B&o cdo Phat trién bén viing nam 2022 ctia An Cuting dudc tich hop vai BCTN nam 2022 clia Cong ty. Cac so liéu
trong bao cdo dugdc thu thép va téng hop tir hoat dong thuc té ctia An Cuting trong nam 2022, trong pham vi hé
thong van phong ctia An Cuting, cdc cong ty con, cdc nha may va hé thong showroom do An Cudng s hiu.

Cong ty con: vuilong xem trang 70

Hé thong showroom thudc sé hiiu ctia An Cudng: vui long xem trang 36 - 39

Chu ky bao cao
Thong tin trong bao céo dudc cap nhat cho nam tai chinh 2022, tU ngay 01/01/2022 dén ngay 31/12/2022.

Thong tin lién hé

Béo cdo dugc thuc hién bdi Nnom Bao cdo Phat trién bén viing clia An Cudng, bao gém céc thanh vién truc thudc
Phong Truyén thong - Tiép thi, Ban Trg ly, Bo phan Quan hé Nha dau tu va Bo phan Quan ly ¢ dong.

Moi thong tin, y kién dong gop hodc phan hoi vé cac thong tin trong Bao cdo Phat trién bén viing nay, vui long

lien hé:

B6 phan Quan hé nha dau tu
Email: ir@ancuong.com
Bia chi: 702/1K Su Van Hanh, phuong 12, quan 10, Tp H6 Chi Minh

@ | Bao Cao Thuging Nién 2022



NOI DUNG BAO CAO
GRI 3-CAC VAN BE TRONG YEU

Xac dinh
cac van dé trong yéu
An Cuong thuc hién ra soat va
nhan dién cac van dé trong yéu
dé trinh bay tai Bao cdo Phat
trién bén ving theo quy trinh
nhu sau:

Ma tran céc van dé trong yéu

Sau khi danh gia muc do quan trong cla cac van dé trong yéu, xét trong moi tuong quan véi muc do quan tam cla
c4c bén cung vai tac dong dén hoat dong clia Cong ty, An Cutng da xay dung Ma tran céc van dé trong yéu nham

Xem xét téng thé cac hoat dong cua An Cutng va
cac moi quan hé kinh té - moéi trudng - xa hdi xung
quanh, cac linh vuc lién quan dén phat trién bén
ving c6 thé anh hudng dén An Cuding.

Nhan dién cac tac dong thuc té da dién ra hoac co
kha nang xay ra do hé qua tu hoat dong cua An
Cudng cling nhu mdi quan tam tu cac bén lién
quan ddi vdi cac van dé da nhan dién.

Phan tich va danh gia muc do quan trong cla cac
tac dong da nhan dién.

Xéac dinh céc van dé trong yéu cho muc dich béo
cao dong thdi xay dung ma tran cac van dé trong
y8u nham xac dinh muc do uu tién dé trién khai
cac hanh dong can thiét va phu hgp, dap ung ky
vong cula cac bén lién quan.

|
Y
&
A

. TONG QUAN

g
B

II. BAO CAO HOAT BONG 2022

IIl. QUAN TRI DOANH NGHIEP

sap x&p muc do uu tién ctia cac ké hoach hanh dong tuong Uing, dong thai thuc hién phan bé nguén luc pht hop dé
trién khai cac ké hoach hanh dong hudng dén muc tiéu phat trién bén ving

7 o)

(o)

GRI 401

GRI 202

G

( GRI203 )

GRI 416

( Trung binh )

2

Murc D6 Anh Hudng Bén Su Danh Gia
Va Quyét Dinh Caa Cac Bén Lién Quan

v (s )

)

e

C Tam Quan Trong B&i Véi Kinh T& - Mai Trugng - Xa Hoi )

Khdi Bau Tam - Vuon Tam Thé Gidi | @

(' GRI405 ) GRI 303 (GRI302 )
GRI 306

( Trung binh )

)
=
S
=
=
wd
@
=
W
o=
=
—
=
=
a
=

V. BAO CAO TAI CHINH HOP NHAT 2022



01. Kinh Té

GRI 201 - Hiéu qué kinh té

GRI 202 - Su hién dién trén thi trudng
GRI 203 - Tac dong kinh té gian tiép
GRI 205 - Chong tham nhiing

CAc VAN BE

03. Xa Hai -
TRONG YEU

GRI 401 - Viéc lam

GRI 403 - An toan va suc khée lao dong
GRI 405 - Su da dang va ca hdi binh dang
GRI 413 - Cong dong dia phuong

GRI 416 - Suc khée va an toan clia khach hang

02. Mdi Trudng

GRI 301- Nguyén vat liéu

GRI 302 - St dung nang lugng
GRI 303 - Nudc va Nudc thai
GRI 306 - Rac thai

CAC VAN PE KINH TE

GRI 201- HIEU QUA KINH TE

Phuang [0 Tl 0 [ N
: Lamot to chuc kinh doanh, muc tiéu co ban cua An Cuong la khdng ngting tao ra nhiing gia tri kinh té, turdd xa y
dung nén tang tai chinh viing chac va duy tri su tang truéng nham téi da hoa lgi ich cda cd déng, nguti lao déng
va dong gap tich cuc cho ngan sach nha nudc. :

Trong cac ndm qua, An Cuong luén tép trung vao hoat dong kinh doanh ¢t I6i nham day manh tang trudng
doanh thu va khéng ngting néng cao hiéu qua hoat déng théng qua cac sang kién gitip toi uu van hanh. Hiéu qua
i hoat dong cta An Cuoing dudc ghi nhdn thong qua cac chi tiéu nhu: Doanh thu, Loi nhuén sau thué, Toc do tang
trudng... Céc chi tiéu nay hang nam déu dudce Bai hoi dong ¢ déng théng qua véa danh gia mdc do hoan thanh.
Ngoai ra, An Cuting luén duy tri chinh séch tré cd tuc déu dan cho cd dong qua cac ndm, dong thoi thuc hién cac
i nghia vu thué nghiém tuc va day dd vdi chinh quyén dia phuong.” :
Doanh thu va Lgi nhuan duy tri toc do tidng trudng bén viing

Nam 2022, moi trudng kinh doanh d6i mat vai nhiéu khé khan va thach thic, tuy nhién véi su chd dong va linh hoat
trong chién lugc kinh doanh cGia HBQT, kha nang thuc thicta BTGB cung su dong long ctia toan thé CBCNV, An Cuting
da hoan thanh xuat sac cac chi tiéu kinh doanh do DHBCD giao pho, gilr viing vi thé ding dau tai thi truong vat liéu
tUr gb cong nghiép trong nudc. Véi nén tang kinh doanh dudc gitr viing, Cong ty ti€p tuc hoan thanh cac cam két vé
nang cao gia tri cho C6 dong, dam béo viéc lam va céi thién phuc loi cho ngudi lao dong, gop phan tich cuc vao phat

trién kinh t€ ctia cong dong va dia phuong.
@ | Bao Cao Thuaing Nién 2022



I. TONG QUAN

Doanh thu thuan

4.475, 5 ty dong
A@@;@% 50 V01 2021 —

Lgi nhuan Thu nhap trén S
sau thué moi ¢6 phigu (EPS) ]
615,6 ty dong 4.577d6ng =
A30,4% A D2, 1%
so vai 2021 so vai 2021 I
Tich cuc déng gop cho ngan sach %
An Cuting luén chap hanh day du va dung han cac nghia vu thué va céac khoan phai ndp cho Ngan sach Nha nudc vai §

muc dong co xu hudng tang dan qua cac nam. Trong cac nam 2020, 2021 va 2022, Cong ty TNHH San xuat Go An
Cuting dugc hudng chinh sach mién giam thué TNDN. Cu thé, Cong ty dugc mién thué TNDN trong 2 nam 2020 va
2021 va dugc gidm 50% thué TNDN trong nam 2022.

@ Thué va cac khoan phai ndp cho Ngan sach Nha nudc
Ty déng
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2018 2019 2020 2021 2022
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Duy tri chinh sach c6 tuic déu dan qua cac nam
Hoat dong kinh doanh luén dat t6c do tang trudng cao, cung vaéi nguon tien mat déi dao la nhiing yéu td quan trong
cho phép An Cuting duy tri chinh sach ¢ tuc 6n dinh nhiing nam vira qua.

Trong nam 2022 An Cuong da thuc hién chitrd cd tic bang tién mat cho nam 2021 va tam ting dgt 1¢6 tic nam 2022
vGi tong ngan sach 464.6 ty dong. Nam vira gua, Cong ty cling thuc hién 1dot chi tra co tic cho nam 2021 bang co
phiéu. Theo do, binh quan muc chi tré c6 tic hang nam dat it nhat 30%.

464,6 ty dong 43,8

c6 tuc bang tién méat 5 triéu co phiéu
dudc chitra Nam dudc phat hanh theo
tuong Ung ty 1é 2022 hinh thirc co tuc

@@ bang co phiéu
% véi ty 18
ylie O
227

Thu nhap ngudi lao ddng ludn dudc quan tam cai thién

Boi vai An Cuong, nguon luc lao dong la tai sdn quy gia nhat ctia Cong ty, 1a nén tdng cho moi ké hoach tang truéng.
Do vay, Cong ty ludn can ddi cac chinh sach phuc Igi phit hgp nham lién tuc cai thién thu nhap cta ngusi lao dong,
tao diéu kién dé gitr chan va thu hat nhan su.

Thunhap binh quan 63 oo
nam 2022 dat 2 77 ty dong

18 8 | \ dudc chitré cho céc
y triéu dong Nim chi phinhan su (bao
/nhan su/thang, 2022 gdm luong va thudng),

A 88,4, AT, C

so vdi nam 2021 so vdi nam 2021

An Cuding ludn ghi nhan dong gop cla tat ca cac ca nhan va tap thé cho su phat trién chung cla Cong ty. Ngoai viéc
dam bao muec luong thudng cao hon so vai mue t6i thi€u ving, tham chi cao hon so vai cac cong ty clng nganh va
trong khu vuc, Cong ty cé ché do xét thudng ndng hodc xét nang sém 1béc luong khi ngudi lao ddng c6 sang kién, cai
tieén k¥ thuat, tim ra cac phuong phap lam viéc mdi co tac dung lam nang cao nang suat lao dong, tiét kiém chi ph...

GRI 202 - SU HIEN DIEN TREN TH| TRUGNG

PRUGNG PRED QUEN T .coeeeeeeeeeseessssssissesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses
Trong cac nam qua, An Cudng luén quan tam chd trong dén cac chinh sach luong thudng cho ngudilao déng bdi day
la nén tang ca ban, la tai san quan trong nhat cta Cong ty. Theo do, chinh sach luong thudng tai An Cudng dudc xay
dung trén co sd pht hop vdi céng viée, chic danh, mde dé dong gdp cla ting ca nhén, dong thoi cén nhac trong
tuong quan vdi hiu qua kinh doanh chung cta Coéng ty. Muc luong tai An Cudng hién nay luén cao hon nhiéu so vdi
: muc luong t6i thiéu ving, déng thai ddm bdo muc do canh tranh vdi céc doanh nghiép trén thi truong. ;

@ | Bao Cao Thuang Nien 2022



Nam 2022, tong chi phi luong (khéng bao gdm thudng) cta An Cutng dat 491 ty déng, tuong Ung 14,6 triéu
dong/ngudi/thang, tang 26,3% so vdi nam 2021.

Thanh ph6 HO Chi Minh va Binh Duong la 2 khu vuc tap trung phan 16n nhan su dang lam viéc tai An Cudng. Theo do
muic luong khdi diém trung binh ctia nhan vién tai 2 khu vuc nay ghi nhan 5,6 triéu dong/thang, cao hon 19% so vai
muc luong t6i thiu vung 1theo quy dinh 1a 4,7 triéu dong/thang.

GRI 203 - TAC DONG KINH TE GIAN TIEP

PRUGNG PAGPD QUEN TI ..oooooeeeeeeeeeeeeeeeeeeeseeeeesesssneessesssneessss s sssssessssssssesssssssessessseesssesssess s
L& mot doanh nghiép sén xuét hang dau trong linh vuc g6 cong nghiép tai Viét Nam va khu vuc Béng Nam A, An
Cuting luén né luc thue hién cdc hoat dong mang lai hiéu Ung kinh té gian tiép déi vdi nganh ché bién g ndi riéng
va nganh céng nghiép san xuat noi chung. 5
Tién phong Ung dung cac cong nghé tién tién vao hoat dong san xuat

Cum nha may thi hai cta An Cutng dudc dau tu hon 50 triéu USD, 1a nha may san xuat gb cong nghiép va cac san
pham 1am tu g6 cong nghiép hién dai nhat Bong Nam A. Day chuyén san xuét clia An Cudng dudc nhap khau truc
ti&p tU cac nudc Chau Au vdi cong nghé mai nhat, muc do tu dong hda cao, gidm thiéu rac thai, nudc thai va khi thai
trong qué trinh sdn xuat.

Cong ty da dau tu hé thong hut bui hién dai va khép kin ddm bao moi trudng xanh, sach trong nha may. Nha may cla
An Cuting dudc danh gia dat tiéu chuan T6 chufc san xuat clia Chau Au va dudc déanh gia 1& “Nha may khang bui”,

Hoat dong cai tién lién tuc clng dudc trién khai xuyén sudt nam 2022 visa gua nham nghién cu va ting dung cac sang
ki€n giup cai thién hiéu qua san xuét, giam thiu 1ang phi nguyén vat liéu, huéng dén mo hinh san xuét bén ving.

II. BAQ CAQ HOAT BONG 2022 1. TONG QUAN

Ill. QUAN TRI DOANH NGHIEP
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Khong ngling nghién cuu va phat trién giai phap mdi ti go cong nghiép

Trong cac ndm qua, bén canh hoat dong cai tién vé mau ma trong san pham hién hiru, bd phan Nghién ciiu va phat
trién san phdm cda An Cutng con tién hanh nghién clu nang cap va hoan thién cac giai phap lam ti gb cong
nghiép nhu cac san phdm clra gd cham chay véi thoi gian cham chay ti 30 phut, 60 phut dén 90 phut. Ron ngan
khai dung cho san pham cla cham chay dudc thiét ké vai kha nang ngan khoi, dat chiing nhan chat luong Exova
Warrington - co quan kiém dinh doc 1ap Anh qudc.

Bén canh do, An Cudng cling nghién ctu nhiing dong sadn phdm ma ra nhiing hudng di mai cho nganh véat liéu go
cong nghiép. Tiéu bi€u 1a san pham tam Laminate Ung dung cho nganh tau bién véi cac dac tinh nhe, chéng chay,
chdng nudc, thda man céc tiéu chudn cla T6 chuc hang hai qudc té IMO - International Maritime Organization vé
viéc tuyét doi an toan cho stic khde con ngudi va than thién véi moi trusng bién.

GRI 205 - CHONG THAM NHUNG

PRUGNG PRGD QUEBN TET oo seessssessssssssssssssssansssssssssssssssssssssnssssssssssssssssssssssnssssssssssnsssssnnes :
Tham nhding la hanh vi vipham nghiém trong gia tri cot 16i ma An Cuding xay dung. Tham nhding khéng nhiing tao
ra nhiing énh hudng tiéu cuc dén uy tin, hinh anh cda Céng ty ma con cd thé lam ton hai dén lgi ich cta khach
hang, ddi tac. D& phong chéng tham nhing, An Cutng da x4y dung Chinh sach Phong chéng tham nhidng va
truyén théng réng rai dén toan thé CBCNV. nha cung cép véa khach hang cda Céng ty. 5
Trén co s ra soat va danh gia, An Cudng nhan thay rui ro lién quan dén tham nhiing cé thé phat sinh trong céc hoat
dong sau:

© Luachon nha cung cap nguyén vat liéu, dich vu;

Phat trién va quan ly mang lugi phan phoi.

Theo d6, An Cuong da xay dung quy trinh quan ly, phong chéng tham nhiing nhu sau:

Ban hanh va tuyén truyén Chinh sach Phong chong tham nhiing

uéc T Ban Tong Giam déc chiu trach nhiém tong thé trong viéc xay dung, ban hanh va kiém soat cac hoat dong tuan thi
chinh sach Chong tham nhiing ctia Cong ty.
Cac hoat dong mua sam nguyén vat liéu, dich vu phai dugc danh gia va ra soat trén co sd so sanh cac di liéu, thuc
trang va dam phan nham cung c&p théng tin cho Ban lanh dao khi ra quyét dinh.
v
BUGC 2 Kiém soat va theo ddi
C Cac chung turs6 sach va hé so clia Cong ty phai dugc luu trir d muc chi tiét, hop ly nhdm phan anh chinh xac va hop
ly cac giao dich da phat sinh.
Nguoi ndi bo, ngudi co lién quan dén ngudi ndi bo va nhan vién Cong ty dugc yéu cau, véi nd luc cao nhat, phai duy
tri tinh minh bach va cung cép thong tin chinh xac, trung thuc nhat vé céc xung dot Igi ich lién guan dén cac giao
dich véi Cong ty.
v Cac hoat dong mua sdm nguyén vat liéu, dich vu phai duge danh gia va ra soat trén co sd so sanh céc di liéu, thuc
trang va dam phan lam co sd cho cép quan ly va ban kiém soat thuc hién viéc kiém soat tuan tha.
BUGC 3 Phat hién hanh vi va bao cao
C . . .
Trutng hop nhan dudc yéu cau thanh toan kem diéu kién bat thudng, b6 phan thuc hién thanh toan co trach nhiém
3 bdo c4o su viéc cho trudng bo phan va Ban Kiém soat dé nhanh chong tién hanh cac budc cén thiét nham ngan
> chan cac hanh vi tham nhiing cd thé xay ra.
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Trong thai gian qua, An Cudng ludn tuyén truyén va cap nhat Chinh sach phong chéng tham nhiing rong réi dén cac
CBCNV ctia Cong ty. Boi véi cac nha cung cap nguyén vat liéu va dich vu cling nhu céc doi tac khach hang, cac diéu
khodan phong chong tham nhting ludn dugdc quy dinh cu thé trong hop déng. Bat ky hanh vi vi pham cac diéu khoan
nay c6 thé dan dén viéc boi thuong hodc cham dut hop déng.

1. TONG QUAN

Nam 2022, An Cung khong ghi nhan trudng hop khiéu nai hodc to gidc nao lién quan dén hoat dong Chéng tham nhiing.
CAC VAN BE MOI TRUGNG

GRI301- NGUYEN VAT LIEU

Phuang PRIB QUEN TET oo eeesvessssesesessessesse s sessssss s sesse s seassessessssnssssssasesnsssasssasssasssasssasesasesas .
i Ladoanh nghiép sén xugt san phém phuc vu cho phén khdc trung va cao cép & Viét Nam va cac thi truong xuét
khau, nguyén vét liéu chiém ty trong Ion nhéat trong chi phi, la yéu t6 co ban va quan trong cda qua trinh séan
XU&t, la co sd vat chat cau thanh nén san pham va quyét dinh chat luong san pham. Bat ky su thay doi vé gia
nguyén vét lidu, gian doan chudi cung tng, hu hao trong qud trinh quan ly va st dung déu cé dnh hudng Ién dén
gia thanh, cong téc to chuc san xudt va chat luong san pham. Do dd, dé c6 thé st dung hiéu qua céc ngudn tai
nguyén, An Cucng khéng ngting cai tién cong nghé san xudt, duy tri quan hé tét vdi cac nha cung cép, trién khai
© chinh séch mua hang linh hoat, hap Iy va khdng ngting céi tién hé théng quan ly hiéu qua, :

II. BAQ CAQ HOAT BONG 2022

Hién nay, An Cuting strdung ngudn nguyén vat liéu dau vao chinh 1a 16i van. Loi van cd thé duge xem nhu mot phu pham
tU qué trinh khai thac go rimg trong. Trong do, canh, ré va ngon cay dudc bam nhuyén, k&t hop vai keo va gia nhiét dé
hinh thanh nén van gb. Tai Viét Nam, phan canh, ngon va ré cay chi yéu duac I8y tU cay cao su va cay tram. Cac
nguyén liu nay phan 16n a phé pham nong 1am nghiép. Do do, viéc tan dung cac san pham nay gop phan gia tang thu
nhap clia cac cong ty va ho trong ring. Gop phan khuyén khich ho phat trién dién tich canh tac va/hodc dau
tu/nghién cliu nham cai thién nang suat rung trong.

Ill. QUAN TRI DOANH NGHIEP

An Cudng ludn chu trong 6n dinh ngudn cung nguyén vat liéu dau vao nham t6i uu hda chi phi san xuét, on dinh nguon
cung san pham, tranh dut gdy hoac x&o tron cho thi truong tiéu dung. Hién nay, hon 80% Iugng 16i go An Cudtng sU
dung dudc cung cap bdi cac nha san xuat trong nudc. Hau hét céc don vi cung cap chinh déu d& lam viéc véi An Cuong
hon 10 nam. Quy trinh sén xuat clia cac don vinay déu tuan thi céc yéu to vé moi truong, dat cac tieu chi vé xuat xu
nguon goc.

GRI 302 - SUDUNG NANG LUONG

Phuang PGP QUEN TIT vttt sassesssss st assesssssssse s sss st ssse st asssbas bt assesasassasasasas :
: An Cuong day manh (i) cong tac truyén théng va dao tao ndi bé nham néng cao y thuc cta CBCNV trong viée sU

dung nang luong hap ly, tiét kiém va hiéu qua; (i) dua vao van hanh cac may mac hién dai, tiét kiém nang luong
(i} st dung nang luong tai tao, nang lugng xanh. Cac bién phap nay khéng nhiing giup Céng ty tiét kiém chi phi
¢ van hanh ma con gidm thiéu céc tac dong gian tiép dén méi truong. :
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Trong né luc thuc hanh tiét kiém trong st dung nang lugng, An Cudng da trién khai cac sang kién nhdm téi uu hoa hoat
dong san xuat va st dung tiét kiém nang luong tai tat ca dia diém hoat dong. Co thé ké dén bao gom:

- SUrdung nang lugng dién mat troi tai cac cum nha may san xuat: An Cudng hop téc trién khai lap dat hé thong
nang luong mat trai ap mai tu thang 6 nam 2020 va chinh thdc van hanh vao thang 12 nam 2020 tai hai cum
nha may clia Cong ty co tdng dién tich gan 85.000 m2 vai cong suét 7,5 MW(p).

V. BAO CAO TAI CHINH HOP NHAT 2022
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© Viéc chuyén doi st dung nang luong tai tao tU mat trai trong nam 2022 gitp An Cudng tiét giam gan 8% luong
dién tiéu thu tu dién ludi qudc gia. Bén canh dé, nguon thu tu viéc cho thué mai giup Cong ty gidm dudc binh
quéan tir10-15% téng chi phi st dung dién hang nam. Khong gian nha may dugc mat mé hon tir 1-3°C khi lap hé
thong dién mat troi ap maéi, gian tiép gidm chi phi cho viéc st dung dién ndng lam mat.

© Phan mai clia nha may dugc 1ap dat ton 1y sang nham giam tiéu thu dién nang cho viéc chiéu sang:

© BPenLED dugc uu tién st dung tai tat ca cac dia diém hoat dong clia Cong ty;

Thong ké dién nang s dung tai cadc cum nha may clia An Cuong trong 2021 va 2022:

2021 2022*

Dién ludi (Kwh) 13.017.490 15.665.490
Dién mat trai (Kwh) 1.445.391 1.356.163
Tong dién nang tiéu thu (Kwh) 14.462.881 17.021.653

Nguén: An Cudng

*San lugng dién tiéu thu trong ném 2022 tang 17.7% so vdi nam 2021 do trong nam 2021, An Cucng chiu anh hudng
I6n tirdich bénh Covid-19 phai gan nhu tam nging san xuét trong ca quy 3 ndm 2021, Ngoai ra, nhu cau st dung dién
cho san xudt cing gia tang khi doanh thu nam 2022 cing tang 35,9% so vdi doanh thu cta nam 2021,

Ngoai ra, thuong hiéu Malloca—do An Cutng sé hiiu - chuyén cung cép thiét bi bép va do dung dién tir trong gia dinh
cling uu tién Ung dung cac cdng nghé madi nham tiét giam tiéu thu nang lugng trong qué trinh st dung san pham.
Cac chung chi bao gdm chiing chi an toan dién (EMC) va Hiéu suat nang lugng clia dong san pham T lanh, td rugu.

GRI 303 - NUGC VA NUGC THAI

PRUGNG PRED QUEN TTT ... esssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss :
An Cuoing to chue truyén thong rong rai dén CBCNV vé céc tac dong doi vai méi trudng phat sinh tu hoat déng
san xuat thong thuong cta Cong ty, qua do ndng cao nhan thuc cua CBCNV vé viéc st dung nudc va nudc thai. .
Tiéu thu nuéc

Hudng dén muc tiéu st dung tai nguyén thién nhién bén viing trong hoat dong san xuat, An Cutng hién da dung khai
thac ngudn nudc ngadm, khong str dung nudc séng ma chuyén sang st dung ngudn nudc cdp do Ban quan ly Khu
cong nghiép KSB cung cép, dap Ung tiéu chuan QCVN 01-1:2018/BYT clia Bo Y té cling nhu han muc st dung theo
quy dinh clia nha nudc va cua Ban quan ly Khu céng nghiép.

Hién nay, lugng nudc tiéu thu trong Cong ty bao gom nudc tiéu thu tai 2 cum nha may va nudc cap phuc vu sinh hoat
cho CBCNV tai céc dia diém hoat dong. Nam 2022, tong luong nude tiéu thu tai An Cuong dat 118.072 m3, trong do

- Tong lugng nudc tiéu thu tai khéi van phong: 7.249m3.
© Tong luong nude tiéu thu trong sinh hoat va san xuét tai cac cum nha may: 110.823m3.

Khu vuc 2021 2022

Vin phong (m3) 5.880 7.249

Cac cum nha may (m3) 129.354 110.823
Téng lugng nudc tiéu thy (m3) 135.234 118.072

Nguén: An Cucng
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Nudc thai

Luong nudc thai dudc quan ly bang hé thong thu gom va x{ ly nudc thai nam trong gidi han cho phép theo QCYN
40:2011/BTNMT va thuc hién quan trac chat lugng nudc thai dinh ky, ddm bao thuc hién ding nghia vu quan ly nudc
thai dau ra. K&t qua quan trac luu luong, chat luong nudc thai va nguodn tiép nhan theo dung gidy phép xa thai. Doi
vGi viée xU Iy nudc thai 6 cac dién tich nha may va kho bai nam ngoai KCN, An Cuding ciing tuan thi chat ché quy
dinh cda tung dia phuong.

Nam 2022, tong lugng nudc thai sinh hoat va san xuat cong nghiép ghi nhan 88.847 m3, trong do nudc thai cong
nghiép la 7.286 m3, giam 18,2% so v6i nam 2021,

GRI 303 - RAC THAI

Phuang JoJ 0z T ol TV 1R 1 g OO
¢ Dao tao, huén luyén cho CBCNV vé viéc phan loai rac va ky hgp dong hang nam vdi don vi xa ly rac thai theo dung

¢ quy dinh cua Nha nudc. :
Réc thai ctia An Cuting chu yéu phat sinh tai cac khu vuc nha may dat tai Binh Duong. Theo do, rac thai ran dugc thu
gom, phan loai va xU ly theo céc quy dinh hién hanh cua dia phuong.

Tong lugng rac thai ran phat sinh (kg)

Phan loai
2021 2022
Réac thai sinh hoat 129.977 157.757
Rac céng nghiép 1.692.035 2.028.944
Rac nguy hai 349.508 301.966

Nguén: An Cucng

D6i vai sdn phdm bi hu hdng trong qué trinh san xuat, do dac trung ctia san pham gb cong nghiép, phan hao hut
hoac thai loai clia nguyén vat liéu 1a khong l6n, than thién mai trudng nén co thé tai strdung lam bao b, tam 16t hodc
lam nguyén liéu/nhién liéu dét, gitip kéo dai vong doi st dung cho san phdm theo nguyén ly kinh té tuan hoan va tré
thanh nén tang cho su phat trién bén ving.

Ngoai ra tai nha may, luong bui dudc thu gom théng qua hé théng hut bui sé duge thu gom va ban thanh ly cho céac
dan vi thu gom bén ngoai vé lam nguyén liéu dau vao cho san xuat vién nén.

CAC VAN BE XA HOI
GRI 401—V|EC LAM

Phuang PRED QUEN T ceveeeeeeeeeereeesseeesseessssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssesssssssssssssssasssssssens :
i Hudng dén muc tiéu phat trién bén ving, An Cudng x4y dung méi truong lam viéc chuyén nghiép, céng bang,
than thién, trong dé ngudi lao dong dudc tao diéu kién t6i da dé phat huy cac thé manh cda minh. Mat khac,
chinh séch luong thudng va phuc loi ciing thuong xuyén dudc cap nhat pht hop vdi quy dinh hién hanh cda phap
ludt clng nhu théng Ié thi truong chung, dam bao téi da loi ich cla ngudi lao dong nham gid chéan va thu hut
© ngudn nhan luc chat lugng cao. :

Khéi Bau Tam - Vuon Tam Thé Gidi \171/))
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Trong nam 2022, An Cuong da tuyén dung 1.065 nhan su mai, trong do, nhan su nir 1a 306 ngudi, chiém 29%. Xét
theo nhém tudi, lugng nhan su tuyén mai cda An Cuting dudc phan loai nhu sau:

@ Nhan Su Tuyén Dung Mdi Theo Nhom Tudi

S6 lugng nhén su (ngudi)
CAP QUAN LY CAP NHAN VIEN
e— €
03& MN& 014 661 3794 10
Dugi30 Tu30-50 Trén50 Dudi 30 Tu30-50 Trén50

Trong nam 2022, An Cutng chu dong sap xép va luan chuyén nhan su, theo do ty 16 nghi viéc ghi nhan & muc thap,
chi 4%. Trong d6, ty & nghi viéc do chadm dut HBLD chiém 99,3%, con lai la do dén tudi nghi huu va ly do khac.

GRI 403 — AN TOAN VA SUC KHOE LAO PONG

Phuang PG QU Bl ettt esssseseassessssesssssesssssssssse st ss sttt bas e tbane :
i An Cutng ban hanh Noi quy lao dong vdi ndi dung thai gian lam viéc, thai gian nghi ngai; trat tu tai noi lam viéc,
phong chéng quéy réi tinh duc tai noi lam viée; bao vé tai san, bi mat céng nghé, bi mét kinh doanh, sé hiu tri
tué; cac hanh vivi pham ky luat lao dong, hinh thuc x ly ky luat lao déng va trach nhiém vat chat... :

Céc khoa dao tao hudng dén vé noi quy lao dong, an toan lao dong, quy ché, quy dinh PCCC cling thuong xuyén

: dugc td chuc nhém tang cudng kién thuc, ky nang vé an toan va suc khée lao dong cho doi ngi CBONY Cong ty.

Trong nam 2022, An Cuting khong ghi nhan trusng hop tai nan lao dong. Bé phong ngtra va kip thai ho trg ngusi lao

dong trong cac van dé an toan va suc khoe lao dong, An Cudng da trién khai cac hoat dong sau:

© Thuc hién viéc dong BHXH, bao hiém vy té€ va bao hiém that nghiép, tao diéu kién cho ngudi lao dong dugc hudng
cac ché do bao hiém theo quy dinh ctia phap lut.

© Thuc hién mua bao hiém tai nan cho toan thé ngudi lao dong va mua bao hiém suc khoe cho cép quan ly.

) Luon thuc hién dung céc quy dinh clia phap luat vé an toan lao dong va vé sinh lao dong.

GRI 405 — SU DA DANG VA CO HOI BINH DANG

PhUUng PAGP QUEN I ..ccccooooeeeeeeeeeesseeeessess s ssssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns
: Sudadang vacéan béng trong co cau nhan su la mét trong nhing yéu t6 quan trong gitp cdng c6 sic manh noi
: tai cla doanh nghiép. Theo dd, An Cuting ban hanh Chinh sach Binh dang gidi, dam béo quyén dugc hudng luong
¢ binh dang, khdng phan biét gidi tinh ddi vdi nguoi lao dong la nam véa ni lam cong viéc nhu nhau tai Cong ty. Theo
dd, ca nam va nit déu binh dang vé tiéu chuén, do tudi khi tuyén dung, dudc déi x( binh dang tai noi lam viéc vé
i viée lam, tién cong, tién thudng, bao hiém xa hoi, diéu kién lao dong va céc diéu kién lam viéc khac, dong thoi
binh dang vé tiéu chuén, do tudi khi dugc dé bat, bd nhiém gilt céc chic danh trong céc nganh, nghé cd tiéu
i chuén chuc danh trong Cong ty. :
Nam 2022, An Cutng tiép tuc duy tri 6n dinh ty & lao dong phan theo gidi tinh. Nhan vién ni tiép tuc dugc khuyén
khich va tao diéu kién dé gilr cac chuc vu quan ly.

@ Co Cau Lao Bong Cap Quan Ly Va Nhan Vién

® CAPSS(JL:rN’gLf;han e ® CAP NHAN VIEN

1984 1844 16714 774,
475 3225 13 9955 1.364 & 96
Dui30 Tuw30-50 Trén50 Dudi 30 Tu30-50  Trén50
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Nang luc, hiéu qua cong viéc va muc do dong gop vao két qua chung ctia bo phan, Cong ty la yéu to tién quyét dé An
Cudng xem xét cac ché do luang thudng, phuc Igi va co hdi thang tién nghé nghiép déi véi ngudi lao dong. Bieu nay
d6ng nghta vai viéc moi nhan su déu co cao hoi binh dang tai An Cucing, khong phan hiét gidi tinh, do tudi, vung mién.

@ Ty Lé Luong (luong va trg cap) Phan Theo Gidi Tinh, D6 Tudi

VNB/thang/nhén su
CAP QUAN LY CAP NHAN VIEN
©—" ®
28.317.948 ai 27.854.999 i 9.002.684 10.078.505
Nam [ [1] Nam [
18.031.274 29.128.005 38.891.226 8.849.965 9.735.431 8.448.421
Dudi 30 Tur30-50 Trén 50 Dudi 30 Tur30-50 Trén 50

Nham tao diéu kién t6t hon cho lao dong ni phat huy t6i da nang luc ctia minh trén moi finh vuc cong viéc va dam
bao cho su phat trién toan dién cta lao dong nd cling nhu tinh cong bang gitia lao déng nam va ni trong Cong ty, An
Cuong ban hanh Chinh sach Lao ddng nl. Theo chinh sach nay, Cong ty cam két ddm bao moi quyén lgi cla lao dong
nr theo Bo luat Lao dong Viet Nam va theo tiéu chuédn Trach nhiém xa hoi SAS000 nhu cac ché do thai san, phu ni
nudi con dudi 12 thang tudi, ddm bao an toan lao dong cho nd, dac biét 1a lao dong nir khuyét tat...

Moi cong nhan vién dugc tuyén dung vao lam viéc tai An Cudng déu phai da 18 tudi nén An Cuting khong cé lao dong tré
em, quy dinh nay dudc thé hién trong Chinh sdch Cam st dung lao dong tré em dudc Cong ty ban hanh tirnam 2015.

B6i vai ngudi lao dong nam hay ni co con nhd dudi 72 thang tudi déu dugc hudng Chinh sach Trg c&p nudi con nho
ma khong phan biét do 1a bé trai hay bé gai, giup ngudi lao dong co thém diéu kién dé cham soc con nho, yén tam
lam viéc va dong gop cho su phat trién chung clia Cong ty.

GRI 413 - CONG BONG BIA PHUONG

PAUGNG PRED QUAN T ...
: D6i vdi An Cudng, hanh trinh phat trién cda mot doanh nghiép Cung déng thaila hanh trinh tao ra nhiing gia tri
cho céng dong va xa héi. Do vay, ngoai hoat dong kinh doanh, méi nam An Cuoing luén dat ra cac ké hoach thién
i nguyén, hoat déng cong dong nham ho tro céc ddi tuong Ia tré em, nguti gia c6 hoan canh dac biét kho khan
LONGXENOL e f
An Cuoing ludn no luc khai xudng, tai tro va dong gdp vao cac hoat dong cong déng cd y nghia thiét thuc, mang lai
tac dong lau dai, gop phan vao viéc cdi thién chat lugng xa hoi. Cac chuong trinh nay dudc lan téa dén tat ca céc
CBCNV ctia Cong ty bdi chung toi tin rdng su lan tda nay sé tao ra nhiéu hon niia nhiing dong gop, ho trg cho nhiing
nguoi gap kho khan, huéng dén muc tiéu xay dung cong dong xa hoi tot dep hon.

Trong nam 2022, hon b ty dong 1a ngan sach An Cudng danh cho céc hoat dong tu thién va hoat déng vi cong dong
théng qua Quy Nu cudi hy vong - Qu thién nguyén do Chu tich HBQT An Cutng sang lap.

GRI 416 - SUC KHOE VA AN TOAN CUA KHACH HANG

PRUGNG PRGD QUEN T ... ssssisssssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssso
¢ Voi phuong chédm “Theo dudi su hoan hao”, An Cudng khéng nguing né luc dé mang dén cho ngudi tiéu ding
nhing vat liéu, giai phap ndi that dat tiéu chudn chat lugng va thadm my cao, than thién tdi méi truong, hudng tdi
i dam bao stc khde khach hang va gép phan bao vé méi truong. :
San pham cda An Cuong déap Ung céc tiéu chuén chat luong Qudc té - International Quality (E1, E2, EO, Green Label,
Super EQ, EPA, JIS,...) - day |3 céc tiéu chuan kiém soat chat lugng va an toan suic khoé cua thi trusng chau Au, Nnat
Ban vé ndng do phat thai formaldehyde. Ngoai ra, An Cuting |a cong ty duy nhat trong nganh gb Viét Nam dat dugc
chiing nhan Green Label. Bay 1a chiing nhan danh gid nhéat tai khu vuc vé san pham xanh, sach, than thién va bao
vé moi trudng do Singapore cap.
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4. Hoat Dong Phat Trién Bén Viing Nam 2022
GOP PHAN CAI THIEN AN SINH XA HOI TAI BIA PHUONG

An Cuting hién dang van hanh 2 cum nha may tai Binh Duong véi tong dién tich 240.000m?2. Bay la nai lam viéc clia hon
1400 lao dong pho thong dén tir nhiéu ving mién khac nhau clia ca nudc.

Thai gian qua, Cong ty luon xay dung va phat trién cac chinh sach pht hgp nham céi thién thu nhap, nang cao muc séng
clia nguoilao dong, bao gobm chinh sach luong thudng linh hoat, chinh sdch kham stic khde dinh ky... Noi bo cac nha may
cling thuong xuyén té chic cac cudce thi va cac hoat dong gilip nang cao tay nghé cla ngudi lao dong...




CHUNG TAY VI CONG BONG

Nam vira qua, Quy Nu cudi hy vong ctia An Cuting da truc tiép dong gop 5 ty dong cho céc hoat dong thién nguyén, t6
chuic hang chuc chuong trinh tham héi hé trg cho cac em nho kho khan, nhiing ngudi gia neo don tai nhiéu dia phuong
trén ca nudc.

. TONG QUAN

NG luc déng gdp cho cong dong, x& hoi da dugc lan téa dén tat ca cac thanh vién cla An Cuting. Theo dé, cac chuong
trinh vi cOng dong da dugc t6 chuic & nhiéu hinh thiic va cap do - ca nhan, doi nhom va Cong ty.

M6t s6 chuang trinh tiéu biéu trong nam 2022 -

Gdp vén thanh Iap doanh nghiép x4 hoi

Trong nam 2022, An Cudng cung 20 doanh nhan khac truc
thudc Cau lac bo doanh nhan Sao Bé da gdp von thanh 1ap
Cong ty c6 phan Nghi luc s6ng.

Cong ty c6 phan Nghi luc séng dugc thanh 1ap theo mo
hinh doanh nghiép xa hoi vai muc tiéu hd trg nguoi khuyét
tat, nguoi yéu thé co co hoi dudc hoc nghé, co viéc lam dé
déng gdép cho x& hoi. Theo ké hoach, trong giai doan 5 ndm
dau tién, Cong ty co phan Nghi luc séng sé quan ly va van
hanh tu 15 - 20 trung tdm va cd sé san xuat kinh doanh
nham dao tao, hudng nghiép va tao viéc lam cho nguoi
khuyét tat.

11 BAO CAO HOAT BONG 2022

Bong hanh ctng Quy bao trg tré em Viét Nam

Nam vUra qua, An Cuting da ky camkét taitrg 2,5 ty déng cho
Quy Bao tra tré em Viet Nam trong giai doan 2022 - 2026 véi
mong mudn gitp dd cac tré em cd hoan canh khd khan dudc
ti€p can vai cac dieu kien y té va gido duc.

Ill. QUAN TRI DOANH NGHIEP

Chung tay gitip tré em nghéo dén truting

Trudc thém khai gidng nam hoc mdi 2022-2023, rat nhigu
tré em thiéu thon vé sach, v, do dung hoc tap va tham chi
[ hoc phi cho dau ndm hoc mdi. An Cudng da co nhiing
hoat dong thiét thuc nhu tai tro do dung hoc tap, séch vd
va hoc bbng, phan nao giup cac em vugt qua nhiing kho
khan dé tiép tuc viéc hoc tai 3 dia diém thanh phd Thuan
An (Binh Duong), thanh phd Vi Thanh (Hau Giang] va huyén
Ngoc Hién tinh Ca Mau.
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Cac phong han truc thudc Cong ty cling t0 chic cac
chuyén thién nguyén dé ho trg cac em hoc sinh nghéo dén
trudng 6 cac dia phudng nhu Long An, Binh Duong...

Chubi chuang trinh thién nguyén gidp dé tré em khuyét
tat va ngudi gia

Nham san sé nhiing khd khan trong cudc song, tiép them
dong luc cho céc tré em ngheo, khiém khuyét, trong nam
qua, cac phong ban truc thude An Cuting da to chiic chudi
chuong trinh tU thién tai cac co s6 nuoi day tré mo coi va
khuyét tat tai nhiéu dia phuong, nhu Trudng day tré
khuyét tat Hoang Mai (Go Vap, Tp HCM), M&i &m Hoa Hong
(quan 12, To HCM), Trung tdm bdo trg Linh Xuan (thanh pho
Tha Buc, Tp HCM), Mai am May Ngan (Go Dau, Tay Ninh)...

V. BAD CAO TAI CHINH HOP NHAT 2022










5. Thong S6 Nang Lugng - Tai Nguyén - Phat Thai Nam 2022

Bon vi tinh Lugng st dung
2022
NANG LUGUNG Dau DO lit 617161
Xang lit 118.609
Dién ludi kwh 15.665.490
Dién mat trai kwh 1.356.163
TAINGUYEN Nudc m3 118.072
PHAT THAI Rac cong nghiép kg 2.028.944
Rac nguy hai kg 301.966
Rac sinh hoat kg 2.488.667
Tong lugng nudc thai 3 88.487
daura
Téng lugng phat thai (*) €02 quy doi Tan 14173

(*) Tong luong phat thai bao gom:
© Pham viT: Phat thai truc tiép tu thiét bi s dung dau DO, xang; nudc thai.
© Pham vi 2: Phat thai gian tiép tU thiét bi st dung Dién.

@ | Bao Cao Thutng Nién 2022

Nguén: An Cuding




I. TONG QUAN

ﬁ ﬁ Mai trugng kinh doanh ngay nay doi héi sucén bang va bén viing —
trong moi chién luge, moi hanh déng cta mot doanh nghiép. D6i

vdi An Cutdng, chung téi sé tiép tuc thuc thi cac cam két vé phat g
trién bén viing nham sé chia céc gia tri, va trach nhiém cua mét g
t6 chuc kinh doanh déi vdi cac bén lién quan. p p s

Ch Tich HBQT L& Buic Nghia B

IV, PHAT TRIEN BEN VONG
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THONG TIN VE DOANH NGHIEP

Gidy chung nhan

Bang ky Doanh nghiép S6 3700748131 ngay 20 thang 9 nam 2006
Gidy ching nhan Bang ky Kinh doanh dau tién s6 4602002303 ngay 20
thang 9 nam 2006 va céc Gidy ching nhan Bang ky Doanh nghiép sta
d6i sau do dudc cap bai S6 K& hoach va Bau tu Tinh Binh Duong. Gidy
chiing nhan Bang ky Doanh nghiép thay déi gan nhat lan tha 30 s6
3700748131 ngay 10 thang 5 nam 2022.
Hoi dong Quan tri Ong Lé Buc Nghia Chu tich
Ong Masao Kamibayashiyama Pho chd tich
Ong Nguy&n Minh Tuan Thanh vién
Ong Lé Thanh Phong Thanh vién
Ong Tran Luang Thanh Tung Thanh vién
(déen ngay 22/12/2022)
Ba Nguyén Thi Diéu Phuong Thanh vién
(tungay 23/12/2022)
Thanh vién déc lap
(déen ngay 22/12/2022)
Ong Jess Rueloekke Thanh vién déc lap
(déen ngay 22/12/2022)
Ong Phan Qudc Cong Thanh vién doc lap
(tUngay 23/12/2022)
Ong Nguyén Thanh Quyén Thanh vién doc lap
(tUngay 23/12/2022)

Ban Tong Giam ddc

B& V6 Thi Ngoc Anh

Téng Giam doc

Ong Lé Thanh Phong Pho Téng Giam déc

Ba Nguyén Thi Hao Pho Tong Giam doc

Ba Nguyén Thi Kim Thoa Pho Téng Giam doc

Ba Nguyén Thi Duyén Pho Tong Giam doc

Ong Ngé Tan Tri Pho Téng Giam dac

Ba Thiéu Thi Ngoc Diém K€ toan trudng
Ban Kiém soat Ba Tran ThiNgoc Tué Trudng ban

Ba Tran Thi Kim Anh Thanh vién

Ba Mai Thi Phuong Thao Thanh vién

Ngudi dai dién
theo phap luat

Ong Lé Buc Ngha

Cha tich Hoi dong Quén tri

B& V6 Thi Ngoc Anh

Téng Giam doc

Tru sé chinh

Thita dat so6 681, To ban do s6 5, Budng BT 747B Khu phd Phudc Hai,
Phuong Thai Hoa, Thi xa Tan Uyén, Tinh Binh Duong, Viet Nam

Cong ty kiém toan

Cong ty TNHH PwC (Viet Nam)

(@ | Bao Céo Thung Nign 2022



BAO CAO CUA BAN TONG GIAM BOC

TRACH NHIEM CUA BAN TONG GIAM BOC CONG TY BOI VI BAO CAO TAI CHINH HOP NHAT

1. TONG QUAN

Ban T6ng Giam doc ctia Cong ty C6 phan Go An Cudng (“Cong ty”) chiu trach nhiém |ap bdo cdo tai chinh hop nhéat

clia Cong ty va cac cong ty con (goi chung la “Tap doan”) thé hién trung thuc va hop ly tinh hinh tai chinh hop nhat

cla Tap doan tai ngay 31thang 12 nam 2022, cling nhu két qué hoat dong kinh doanh hgp nhat va tinh hinh luu

chuyén tién té hop nhat clia nam tai chinh két thic cung ngay néu trén. Trong viéc 1ap bao cdo tai chinhhopnhat
nay, Ban Tong Giam ddc dugc yéu cau phai:

© chonlua céc chinh sach ké toan phu hdp va ap dung mot cach nhat quan:;

thuc hién cac xét doan va udc tinh mot cach hap ly va than trong; va

© lap bao cao tai chinh hgp nhat trén co sé Tap doan hoat dong lien tuc tru khi giad dinh Tap doan hoat dong lién
tuc la khéng phu hap.

Ban Téng Giam doc clia Cong ty chiu trach nhiém bao dam rang cac sé sach ké toan dung dan da duoc thiét 1ap va
duy tri d€ thé hién tinh hinh tai chinh hop nhat ctia Tap doan vai do chinh xac hop ly tai moi thai diém va dé lam co
sd 1ap bao céo tai chinh hop nhat tuan thd theo ché do ké toan dugc trinh bay ¢ Thuyét minh 2 clia bao céo tai
chinh hop nh&t. Ban Tng Giam ddc cla Cong ty cling chiu trach nhiém déi vai viéc bdo vé cac tai san cda Tap
doan va thuc hién cac bién phap hop ly d€ ngan ngtra va phat hién cac gian lan hoac nham lan. S

II. BAQ CAO HOAT BONG 2022

PHE CHUAN BAQ CAO TAI CHINH HOP NHAT

Theo day, chuing toi phé chuén bao céo tai chinh hop nhat dinh kém tU trang 5 dén trang 55. Bao c4o tai chinh hop
nhat nay phan anh trung thuc va hagp ly tinh hinh tai chinh hop nhat ctia Tap doan tai ngay 31thang 12 ndam 2022
cling nhu két qud hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hop nhat ctia nam tai chinh két
thuc vao ngay néu trén pht hop véi cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
cac quy dinh phdp ly co lién quan dén viéc lap va trinh bay bdo cdo tai chinh hgp nhat.

Ill. QUAN TRI DOANH NGHIEP

Thay mat Ban Tong Giam ddc

IV. PHAT TRIEN BEN VONG

V6 Thi Ngoc Anh
Téng Giam doc

Tinh Binh Duagng, nudc CHXHCN Viét Nam
Ngay 28 thang 3 nam 2023
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BAOCAOKIEMTOANBOCLAP
GUI CAC CODONG CUA CONG TY CO PHAN GO AN CUGNG

Chung toi da kiém toan bao céo tai chinh hop nhat kem theo clia Cong ty C6 phan G& An Cutng (“Cong ty") va cac
cong ty con (goi chung la “Tap doan”) dugc lap ngay 31thang 12 nam 2022, va dudc Ban Tong Giam doc cla Cong ty
phé chuén ngay 28 thang 3 nam 2023. Bao c4o tai chinh hgp nhat nay bao gém: bang can déi ké toan hop nhat tai
ngay 31thang 12 nam 2022, bao cdo k&t qua hoat dong kinh doanh hop nhat, bao cdo luu chuyén tién té hop nhat
cho ndm tai chinh két thic cung ngay néu trén, va thuyét minh béo céo tai chinh hgp nhat bao gom céc chinh sach
ke toan chu yéu tu trang 5 dén trang 55.

Trach nhiém ca Ban Téng Giam déc

Ban Téng Giam ddc ctia Cong ty chiu trach nhiém veé viéc 1ap va trinh bay trung thuc va hop ly bdo céo tai chinh hop
nhét cla Tap doan theo cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh
phap ly cé lien quan dén viéc lap va trinh bay bao cdo tai chinh hgp nhat va chiu trach nhiém vé kiém soat ndi bd ma
Ban Tong Giam ddc xac dinh la can thiét dé dam bao cho viée lap va trinh bay bao céo tai chinh hop nhat khong co
sai sot trong yéu do gian lan hodc nham 1an.

Trach nhiém cla Kiém toan vién

Trach nhiém cuia chung t6i la dua ra y kién vé bao cdo tai chinh hop nhat nay dua trén két qua cudc kiém toan.
Chung toi da tién hanh kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching toi
tuan tha chuan muc va céc quy dinh vé dao dic nghé nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat
dudc su ddm bdo hap Iy vé viéc liéu béo céo tai chinh hop nhat ctia Tap doan cd con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién céc thd tuc nham thu thap céc bang chiing kiém toan vé céc s6 liéu va
thuy&t minh trén bao cdo tai chinh hop nhat. Cac thi tuc kiém toan dugc lua chon dua trén xét doan ctia kiém toan
vién, bao gom danh gid rui ro c6 sai sot trong yéu trong bao céo tai chinh hop nhat do gian 1an hoac nham 1an. Khi
thuc hién danh gia céc rdi ro nay, kiém toan vién da xem xét kiém soat noi bo clia Tap doan lién quan dén viéc 1ap va
trinh bay béo c4o tai chinh hop nhat trung thuc va hop ly nham thiét ké cac tha tuc kiém toan ph hop véi tinh hinh
thuc té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cla kiém soat noi bd clia Tap doan. Cong viéc
ki€ém toan cling bao gdm viéc danh gia tinh thich hop cla cac chinh sach ké toan dugc ap dung va tinh hop ly cla
cac udc tinh ké toan cda Ban Tong Giam déc cling nhu danh gia viéc trinh bay tong thé béo céo tai chinh hop nhat.

Chung t6i tin tudng rang cac bang chimg kiém toan ma ching t6i da thu thap dudc 1a day du va thich hop dé lam co
sd cho v kién kiém todn cda chung toi.

i
pwe

Céng ty TNHH PwC (Viét Nam)
Léu 8 Saigon Tower, 29 L& Duén, Quéan 1, TP. H6 Chi Minh, Viét Nam
BT +84 (28)38230796, www.pwe.com/vn
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Y kién ctia kiém toan vién

Theo y kién clia chung t6i, bdo céo tai chinh hop nhat da phan anh trung thuc va hap ly, trén céc khia canh trong
yéu, tinh hinh tai chinh hgp nhéat clia Tap doan tai ngay 31thang 12 nam 2022, cling nhu két qua hoat dong kinh
doanh hgp nhat va tinh hinh luu chuyén tién té hop nhat ctia Tap doan cho nam tai chinh két thiic cling ngay néu
trén, pht hop vai cac Chudn muc K& toan Viét Nam, Ché do Ké toan Doanh nghiép Viet Nam va cac quy dinh phap ly
c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh hgp nhat.

Thay mat va dai dién cho Cong ty TNHH PwC (Viét Nam)

(72 ) Nguyén Xuan Cuwong

S0 Giay CN DKHN kiém toan: S6 Gidy CN BKHN kiém toan:
0875-2023-006-1 4349-2019-006-1

Chtr ky duoc Uy quyén

S6 hiéu bao céo kiém toan: HCM13372
TP. H6 Chi Minh, ngay 28 thang 3 ndm 2023

Ill. QUAN TRI DOANH NGHIEP I1. BAO CAO HOAT BONG 2022 1. TONG QUAN

IV. PHAT TRIEN BEN VONG
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BANG CAN BOI KE TOAN HOP NHAT

Mau s6 B 01-DN/HN

Tai ngay 31thang 12 ndm

TAI SAN Thuyét minh
100 TAI SAN NGAN HAN 3.839.450.781.144  3.650.800.848.248
10 Tién va cac khoan tuong duong tién 3 387.855.741.942 99.169.609.256
m Tién 70.85b.741942 99.169.609.256
12 Cac khodn tuong duong tién 317.000.000.000 -
120 Pau tu tai chinh ngan han 1.049.000.000.000  1.527.845.044.955
123 DAau tu nam gitr dén ngay dao han 4(a) 1.049.000.000.000  1.527.845.044.955
130 Cac khoan phai thu ngan han 888.079.373.885 618.583.366.551
131 Phai thu ngan han ctia khach hang 5 654.268.204.929 549.583.344.234
132 Tra trudc cho ngudi ban ngan han 6 42.996.923.973 47549.408.310
135 Phai thu vé cho vay ngan han 2.050.000.000 -
136 Phai thu ngan han khac 7(a) 219.865.694.487 40.012.513.678
137 Du phong phai thu ngan han kho doi 8 (31.764.224.43b) (18.765.339.662)
139 Tai san thiéu cho xuly 662.774.931 203.439.991
140 Hang ton kho 9 1.466.857.166.709 1.380.301.310.465
141 Hang tén kho 1491571074416 1.409.876.670.599
149 Du phong gidam gia hang tén kho (24.713.907.707) (29.575.360.134)
150 Tai san ngan han khac 47.658.498.608 24.901.517.021
151 Chi phi tra trudc ngan han 10(a) 44.987.623.366 22.007.833.088
152 Thué gia trigia tang ("GTGT") dugc khau tru 14(a) 1.333.331.682 2.322.179.488
1563 Thué va céc khodn khac phai thu Nha nuéc  14(a) 1.337.543.560 571504.445
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BANG CAN BOI KE TOAN HOP NHAT
(tiép theo)

Mau s6 B 01-DN/HN

Tai ngay 31thang 12 ndm

TAI SAN (ti€p theo) Thuyé&t minh
200 TAI SAN DAI HAN 1.627.756.234.720 1.332.118.177.476
210 Khoan phai thu dai han 366.943.654.159 322.336.513.405
216 Phai thu dai han khac 7(b) 366.943.654.159 322.336.513.405
220 Tai san ¢ dinh 439.123.243.902 534.761.034.183
221 Tai san cd dinh hiu hinh T1(a) 425.861.523.672 518.159.318.784
222 Nguyén gi4 1026.347.861999  1.020.819.135.402
223 Gia tri khau hao Ity ké (600.486.338.327)  (502.659.816.618)
227 Tai san cd dinh vo hinh 11(b) 13.261.720.230 16.601.715.399
228 Nguyén gia 32.568.567.346 32.148.567.346
229 Gia tri khau hao Ity ké (19.306.847.116) (15.546.851.947)
240 Tai san d& dang dai han 4590.174.133 1.425.546.949
242 Chi phi xay dung cd ban dd dang 4590.174.133 1.425.546.949
250 Pau tu tai chinh dai han 615.831.200.000 275.217.700.000
252 Dau tu vao cong ty lién két A(b) 401.631.200.000 -
253 Pau tu gdp von vao don vi khac 4(b) 119.200.000.000 119.200.000.000
255 Dau tu nam gitr dén ngay dao han 4(a) 95.000.000.000 156.017.700.000
260 Tai san dai han khéc 201.267.962.526 198.377.382.939
261 Chi phi tra trudc dai han 10(b) 191.951.361.477 190.080.570.500
262 Tai san thué thu nhap hoan lai 20 9.316.601.049 8.296.812.439
270 TONG TAI SAN 5.467.207.015.864  4.982.919.025.724
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Ill. QUAN TRI DOANH NGHIEP I1. BAO CAO HOAT BONG 2022 1. TONG QUAN

IV. PHAT TRIEN BEN VONG
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BANG CAN BOI KE TOAN HOP NHAT
(tiép theo)

Mau s6 B 01— DN/HN

Tai ngay 31thang 12 ndm

NGUON VON Thuy&t minh
300 NG PHAI TRA 1554.989.645.974  1.206.120.120.534
310 Ng ngan han 1.542.319.419.092  1.196.572.464.437
31 Phai tra nguoi ban ngan han 12 347.514.345.447 289.187.086.507
312 Ngudi mua tra tién trudc ngan han 13 160.976.991.093 206.024.768.5622
313 Thué va céc khodn phai nop Nha nudc 14(b) 122.055.076.239 36.046.362.980
314 Phai tra nguoi lao dong 15 23.034.215.577 58.355.659.772
315 Chi phi phai tra ngan han 16 30.570.918.651 24.826.970.905
318 Doanh thu chua thuc hién ngan han 1.630.344.632 1130.344.632
319 Phai tra ngan han khac 3.798.017.175 11.359.884.360
320 Vay ngan han 17 813.722.672.711 566.975.088.269
322 Quy khen thudng, phuc lgi 18 39.016.837.567 2.666.298.490
330 Ng dai han 12.670.226.882 9.547.656.097
336 Doanh thu chua thuc hién dai han 1.883.907.715 3.014.252.347
342 Du phong phai tra dai han 19 10.786.319.167 6.533.403.750
400 VON CHU SG HOU 3.912.217.369.890  3.776.798.905.190
410 V6n cht sé hitu 3.912.217.369.890  3.776.798.905.190
A1 \Von gop cla chi sé hitu 21,22 1.358.461.220.000 876.503.440.000
41a - 06 phiéu phd théng cd quyén biéu quyét 1358.461.220.000 876.503.440.000
412 Thang du vén c6 phan 22 1.419.298.588.703 1.419.304.688.703
415 C6 phiéu quy 22 (653.230.147) (653.230.147)
418 Quy dau tu phat trién 22 5.387.266 25.138.524.261
421 Lai nhuén sau thué (“LNST") chua phan phoi 22 1135.105.404.068  1.456.505.482.373
421a - LNST chua phén phoi liy ké cda cac nam trude 519.524.114.733 1.034.544.110.211
421b - LNST chua phén phéi cta ndm nay 615581289335 421961372162
440 TONG NGUON VON 5.467.207.015.864  4.982.919.025.724
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Tran Anh Tuan
Ngudi lap

Thiéu Thi Ngoc Diém
Ké toan trudng
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V6 ThiNgoc Anh
Téng Giam doc



BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Mau s6 B 02 - DN/HN

Tai ngay 31thang 12 ndm

01  Doanh thu ban hang va cung cap dich vu 4.509.669.871.101  3.312.950.679.602
02  Cac khoan giam trir doanh thu (34.191.432.278) (19.443.094.091)
10 Doanh thu thuan vé ban hang va cung cap dich vu 26  4.475.478.438.823  3.293.507.585.511
11 Gid von hang ban va dich vu cung cap 27 (3.137.632.133.507) (2.397.612.834.481)
20  Lginhuan gdp vé ban hang va cung cap dich vu 1.337.846.305.316  895.894.751.030
21 Doanh thu hoat ddng tai chinh 28 175.304.539.586 154.068.436.757
22 Chiphitaichinh 29 (56.857.728.070) (24.158.148.267)
23 - Trong do: Chi phi lai vay 29 (31879.418.791)  (21480.945.050)
24 Phanlaitrong cong ty lién két 4(b) 8.000.000.000 -
25 Chiphibanhang 30 (547.870.944.173)  (383.770.408.773)
26 Chiphiguanly doanh nghiép 31 (167.893.855.307)  (100.092.496.584])
30  Lginhuan thuan tirhoat dong kinh doanh 748.528.317.352 541.942.134.163
31 Thunhapkhac 4.990.478.155 5.710.976.177
32  Chiphikhéc (1.582.162.367) (1.236.519.895)
40  Lginhuankhac 3.408.315.788 4.474.456.282
50  Tong lgi nhuén ké toan trudc thué 751.936.633.140  546.416.590.445
51  Chiphithué thu nhap doanh nghiép (“TNDN") hién hanh 32 (137.375.132.415) (94.471.564.132)
52  Thunhap/(Chiphi) thué TNDN hoan lai 32 1.019.788.610 (665.803.479)
60  Lginhuansau thué ("LNST") TNDN 615.581.289.335 451.279.222.834
Phan b6 cho:
61  LNST clacong ty me 615.581.289.335 451.279.222.834
62  LNST cta cé dong khong kiém soat - -
70  Laicoban trén co phiéu 24(a) 4,577 2,998
71 Laisuy giam trén c6 phiéu 24(b) 4,577 2,998
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuang phap gian tiép)

Mau s6 B 03 - DN/HN

Tai ngay 31thang 12 ndm

Thuyét minh

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

01  Lginhuanké toan trudc thué 751.936.633.140 546.416.590.445

Biéu chinh cho céc khoan:
02  Khauhao taisan co dinh ("TSCD") 110.500.933.112 114.701.008.697
03  Cackhoan du phong 12.390.347.763 22.772.569.958
04  (L&i)/16 chénhléch ty gid hoi doai do danh gid lai (2.733.153.901) 482.783.595

cac khodn muc tién té c6 gbc ngoai té
05  Lé&ituhoat dong dau tu (157.052.006.484) (138.917.498.442)
06  Chiphilaivay 31.879.418.791 21.480.945.050
08  Lginhuan tu hoat dong kinh doanh trudc

nhiing thay d6i von luu ddng 746.922.172.421 566.936.399.303
9 (Tang)/giam cac khoan phai thu (122.377.394.294) 62.541.699.040
10 Tang hang ton kho (81.694.403.817) (257.922.677.185)
11 Gidm cac khodn phai tra (16.478.839.529) (7.604.347.788)
12 (Tang)/giam chi phi tra trudc (24.850.581.255) 23.886.374.748
14 Tiénlaivay da tra (31.879.418.791) (21.480.945.050)
15 Thué thu nhap doanh nghiép da nop (60.749.588.221) (99.254.345.077)
17 Tiénchikhéac tuhoat dong kinh doanh (20.511.895.358) (96.937.799.090)
20  Luuchuyén tién thuan tir hoat dong kinh doanh 388.380.051.156 170.164.358.901

LUU CHUYEN TIEN TU HOAT BONG BAU TU
21 Tién chi d& mua sam, xay dung TSCB va céc tai san

dai han khac (18.400.278.483) (13.088.736.894)
22  Tiénthututhanhly, nhugng ban TSCD 101.284.849 9.090.909
23 Tiénchicho vay, dau tu nam gitr dén ngay déo han (1.383.200.000.000)  (1.873.825.530.311)
24 Tién thu hoi cho vay, dau tu nam gitr dén ngay déo han 1.497.995.044.955  1.569.500.000.000
25  Tiénchidau tugdp von vao cong ty lién két (126.631.200.000) (119.200.000.000)
27  Tiénthulaicho vay, tién guiva lgi nhuan dudc chia 102.740.084.864 129.042.126.065
30  Luuchuyén tién thuan tir hoat dong dau tu 72.604.936.185  (307.563.050.231)

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
31 Tién thu tur phat hanh c6 phiéu 43.748.200.000 30.225.5693.500
32  Tién chimualai c6 phi€u da phat hanh - (65.000.000)
33  Tiénthutudivay 2.397.968.155.776 2.717.756.113.5623
34 Tiénchitrdnggdc vay (2.149.455.806.058)  (2.459.665.101.043)
36  Tiénchitraco tic (464.650.732.500)  (104.826.892.800)
40  Luuchuyén tién thuan tir hoat dong tai chinh (172.390.182.782) 183.424.713.180
50  Luuchuyén tién thuan trong nam 288.594.804.559 46.026.021.850
60 Tiéndaunam 3 99.169.609.256 53.239.217.833
61 Anhhudng cla thay déi ty gia héi dodi quy déi ngoai té 91.328.127 (95.630.427)
70  Tiénva cac khoan tuong duang tién cudi nam 3 387.855.741.942 99.169.609.256
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3 0 CAQ TAI CHI X M3u s6 B 09 - DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT au so /

NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2022
1. DAC BIEM HOAT DONG CUA TAP POAN

Cong ty C6 phan Go An Cudng (“Cong ty") Ia mdt cong ty c6 phan dugc thanh 1ap tai nudc CHXHCN Viét Nam theo
Giay ching nhan Bang ky Kinh doanh dau tién s6 4602002303 do S& K& hoach va Bau tu Tinh Binh Duong cép ngay
20 thang 9 nam 2006 va Gidy ching nhan Bang ky Doanh nghiép gan nhat [an thir 30 s6 3700748131 ngay 10 thang
bnam2022.

Cht s6 hitu ctia Cong ty bao gom Cong ty TNHH Bau tu NC Viét Nam, Whitlam Holding Pte. Ltd., Sumitomo Forestry
(Singapore] Ltd. va céc ddi tuong khac. Chi tiét vé ty 16 phan trdm gop von dudc trinh bay 6 Thuyét minh 21.

Hoat déng chinh ctia Cong ty va cac cong ty con (“Tap doan”) 1a san xuat va budn ban hang gd gia dung, gb cong
nghiép, van cong nghiép, hang trang tri ndi that, thiét bi nha bép va cac san pham khac tur gd: cac dich vu gia cong
lap dat.

Chu ky san xuat kinh doanh thong thudng ctia Tap doan 14 trong vong 12 thang.

Tai ngay 31thang 12 nam 2022, Cong ty c6 3 cong ty con truc tiép, 1cong ty con gidn ti€p va 1cong ty lién két, chi
tiet nhu sau:

2022 2021
Tén Dia diém Hoat dong kinh Tylé Ty |& biéu Tylé Ty |18 biéu
doanh chinh s hiu (%) quyét (%) sdhiu(%) quyét (%)
Cong ty con
Cong tyTNHH San xuat Tinh San xuat va buon
~ . 1 1 1 1
Go An Cuong Binh Duong  ban cac san pham 00 00 00 o0
tugb
Cong ty TNHH Thanh pho Kinh doanh céc
Malloca Vit Nam HO ChiMinh  thi&t bj nha bép 100 100 100 100
cla hang Malloca
Cong ty TNHH Tinh San xuat va buon
An Khang MDF (*) Tay Ninh ban cac san pham 51 51 ) }
tuvan
Cong ty con gian tiép
Cong ty TNHH Thanh pho Kinh doanh
AConcept Viet Nam (**)  HO6 ChiMinh  dé dung, s&n phdm 100 100 100 100
noi that
Cong ty lien két
Cong ty Co phan Thanh pho Kinh doanh 30 30 i i
Thang Loi Homes H6 Chi Minh bat dong san

(trude day la Cong ty
Co phan B4t dong san
Central Hill)

@@2 | Béo Cao Thudng Nien 2022



Mau s6 B 09 - DN/HN

1. DAC BIEM HOAT DONG CUA TAP DOAN (ti6p theo)

(*] Theo Nghi quyét clia Hoi dong Quén tri s 16-2022/NQ-GAC ngay 24 thang 10 nam 2022, Hoi dong Quan tri cla
Cong ty da phé duyét phuong an gép von thanh 1ap Cong ty TNHH An Khang MDF. Theo Gidy chiing nhan dang ky
doanh nghiép lan dau s6 3901331450 ngay 27 thang 10 nam 2022, Cong ty s hiu 51% von diéu |é cong ty nay. Tai
ngay 31thang 12 nam 2022, viéc gép von chua dudgc thuc hién. Vao ngay 16 thang 1nam 2023, Cong ty da gop du so
von cam két 14 10.200.000.000 Bong.

(**) Congty con gian tiép nay la cong ty con ctia Cong ty TNHH Malloca Viét Nam.
Taingay 31thang 12 nam 2022, Tap doan c6 2.797 nhan vién (tai ngay 31thang 12 nam 2021: 2.835 nhan vién).

Theo Quyét dinh s6 637/QB-SGDHN ngay 19 thang 9 nam 2022 ban hanh bdi Sé Giao dich Chiing khoan Ha Noi, co
phiéu cua Cong ty dudc hlly dang ky giao dich chiing khoan trén san giao dich UpCom.

Theo Quyét dinh s6 585/QB-SGOHCM ngay 25 thang 8 nam 2022 va Thong béo s 1761/TB-SGDHCM ngay 28 thang
9 nam 2022 ban hanh béi S¢ Giao dich Ching khoan Thanh phd Ho Chi Minh, ¢6 phiéu ctia Cong ty dugc chdp thuan
niém yét va giao dich trén san chiing khoan HOSE véi méa ching khoan 1a ACG.

2. CAC CHINH SACH KE TOAN CHU YEU

2.1Ca sd cua viéc 1ap bao cdo tai chinh hgp nhat

B4o cdo tai chinh hop nhat da dudc 1ap theo cac Chudn muc K& toan Viét Nam, Ché do K& toan Doanh nghiép Viét
Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hdp nhat. Bao cdo tai chinh hop
nhat duac 1ap theo nguyén tac gia gdc, ngoai trir hop nhat kinh doanh nhu duge trinh bay tai Thuyét minh 2.5.

B4o c4o tai chinh hop nhat kem theo khong nham muc dich trinh bay tinh hinh tai chinh hop nhat, két qua kinh
doanh hop nhat va tinh hinh luu chuyén tién té hop nhat theo cac nguyén téc va thong 18 ké toan thuting dudc chép
nhan & cac nudc va cac thé ché khac ngoai nudc Viet Nam. Cac nguyén tac va thong & ké toan sirdung tai Viet Nam
c0 thé khac vai cac nguyén tac va thong I8 ké toan tai cac nudc va cac thé ché khac.

2.2 Nam tai chinh
N&m tai chinh clia Tap doan bat dau ti ngay 1thang 1dén ngay 31thang 12.

2.3 Bon vi tién té sir dung trong ké toan

Cong ty st dung don vi tién té trong ké todn va trinh bay trén bdo cdo tai chinh hop nhat la Bong Viét Nam (“VND”
hoac “Bong").
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i , i - i . ) Mau s6 B 09 - DN/HN
2. CAC CHINH SACH KE TOAN CHU YEU (tigp theo) auso /

2.4 Cac loai ty gia hoi doai ap dung trong ké toan

Cac nghiép vu phat sinh bang ngoai té dugc quy doi theo ty gia giao dich thuc té 4p dung tai ngay phat sinh nghiép
vu. Chénh Iéch ty gid phéat sinh tU cac nghiép vu nay dudc ghi nhan 1a thu nhap hodc chi phi trong bao céo két qua
hoat dong kinh doanh hgp nhat.

Tai san va ng phai tra bang tién té co goc ngoai té tai ngay clia bang can doi ké toan hop nhat 1an lugt dugc quy doi
theo ty gia mua va ty gia ban ngoai té clia ngan hang thuang mai nai Tap doan thudng xuyén co giao dich ap dung
tai ngay bang can doi ké toan hop nhat. Cac khodn ngoai té gli ngan hang tai ngay clia bang can doi ké toan hgp
nhat dudc quy ddi theo ty gid mua clia chinh ngan hang noi Tap doan ma tai khoan ngoai té. Chénh léch ty gia phat
sinh tir viéc quy doi nay dudc ghi nhan 1a thu nhap ho&c chi phi trong bdo céo két qué hoat dong kinh doanh hop
nhat.

2.5 Cd s6 hop nhat bao céo tai chinh

Céng ty con

Cong ty con la nhiing doanh nghiép ma Tap doan cé quyén chi phdi cac chinh séch tai chinh va hoat dong clia doanh
nghiép nham thu duac Igi ich kinh té tir cac hoat dong cla doanh nghiép do, thuong di kém la viéc nam gitr hon mot
nlia quyén biéu quyét. Su ton tai va tinh hu hiéu cla quyén hiéu quyét tiém tang dang dudc thuc thi hodc dugc
chuyén déi sé dugc xem xét khi danh gia liéu Tap doan cd quyén kiém soat doanh nghiép hay khong. Cong ty con
dugc hop nhat toan bo ké tingay quyén kiém soat da chuyén giao cho Tap doan. Viéc hop nhat cham dut ké tirltc
guyén kiém soat khang con.

Phuong phap ké toan mua dugc Tap doan st dung dé hach toan viéc mua cong ty con. Chi phi mua dudc ghi nhan
theo gia tri hop Iy clia céc tai san dem trao doi, cong cu von dudc phat hanh va cac khoan ng phéi tra da phat sinh
hodc da thira nhan tai ngay dién ra viéc trao doi, cong vai cac chi phi lién quan truc ti€p dén viéc mua. Cac tai san
xac dinh duge, ng phai trd va nhiing khodn ng tiém tang da dugc thira nhan khi hgp nhat kinh doanh dugc xéc dinh
trudc hét theo gia tri hop ly taingay mua khong ké dén Igiich clia co dong thiéu s6. Khoan vugt troi gitia chi phi mua
S0 v6i phan s hiiu clia bén mua trong gia tri tai san thuan dugc xem la Igi thé thuong mai. Néu phan sé hiiu clia bén
mua trong gid tri hgp ly tai san thuan I6n han chi phi mua, phan chénhléch dudc ghi nhan ngay vao bdo céo két qué
hoat dong kinh doanh hgp nhat.

Giao dich, cong ng va cac khoan 14i, cac khoan 16 chua thuc hién phat sinh gitra cac cong ty trong cung Tap doan
duac loai tru khi hgp nhat.

Chinh sach ké toan cla cong ty con ciing thay déi néu can thiét dé dam bao su nhat quan vai chinh sach ké toan
dang duoc Tap doan ap dung.

B&o cdo tai chinh riéng clia cac cong ty con trong Tap doan st dung dé hop nhat phai dugc 1ap cho cting mot nam
ke toan. Néu ngay két thiic nam ké todn khac nhau, thoi gian chénh léch khong vuot qué 3 thang. B4o cdo tai chinh
st dung dé hop nhat phai dugc diéu chinh cho anh hudng cla nhiing giao dich va su kién quan trong xay ra gida
ngay két thiic nam ké todn cla céc cong ty va ngay két thic nam ké toan clia Tap doan. B6 dai ciia ndm béo céo
va su khac nhau vé thoi diém 1ap bao céo tai chinh phai dugc théng nhat qua cac nam.

(((G94 | Bao Cao Thusng Nien 2022



. M&u s6 B 09 - DN/HN
Cong ty lién két ue /

Cong ty lién két 1a cong ty trong do Tap doan co anh hudng dang ké nhung khong phai kiém soét, thuong dugc thé
hién thong gua viéc nam gitr tir 20% dén 50% quyén hiéu quyét & cong ty do. Khoan dau tu vao cong ty lién két dugc
hach toan theo phuong phap von chi sé hitu va dugce ghi nhan ban dau theo gid goc. Khodn dau tu clia Tap doan vao
cong ty lién két bao gom Igi thé thuong mai phat sinh khi dau tu, tri di nhiing khodn gidm gié tai san Ity keé.

Lgi nhuén ctia Tap doan dudc chia sau khi dau tu vao cong ty lien két sé dudce ghi nhan vao bao céo két qud hoat dong
kinh doanh hap nhat. Cac khoan thay doi 10y ké sau khi dau tu vao cac cong ty lién két dugc diéu chinh vao gia tri ghi
sO clia khodn dau tu. Khi phan 16 trong lién két bang hodc vuot qua lgi ich cla Tap doan trong cong ty lién két, Tap
doan sé khong ghi nhan khoan 16 vugt do trir khi da phat sinh nghiia vu hodc da thanh todn ho cho cong ty lién két.

Cac chinh sach ké toan clia bén lien két dugc thay doi khi can thiét dé dam bao sunhat quan vai chinh sach ké toan
ma Tap doan ap dung.

Cac khodan 1&i hay 16 chua thuc hién tir cac giao dich ndi bo gitta Tap doan véi bén lién két sé dugc loai tri téi muc
tuang Ung véi phan Igi ich ctia Tap doan trong bén lién két theo quy dinh ké toan hién hanh.

2.6 Tién va cac khoan tuong duong tién
Tién va cac khoan tuong duong tién bao gém tién mat tai quy, tién gli ngan hang va cac khoan dau tu ngén han
khac cé thai han ddo han ban dau khong qué ba thang.

2.7 Cac khoan phai thu

Cac khodn phai thu thé hién gia tri ghi s6 cla cac khoan phai thu khach hang gém cac khodn phai thu mang tinh
chat thuong mai phat sinh tir giao dich ban hang hoa, thanh pham, cung cép dich vu; va cac khoan phai thu khac
khong cd tinh thuong mai, khong lién quan dén giao dich ban hang hoa va cung cép dich vu. Du phong céc khodn
phai thu kho doi dudc 1ap cho ting khodn phai thu can ¢ vao muc ton that du kién co thé xay ra. Cac khoan phai
thu dugc xac dinh 1a khong thé thu hoi sé dudc xda so.

Cac khoan phai thu dugc phan loai ngan han va dai han trén bang can doi ké toan hop nhat can cu theo ky han con
lai cUia cac khodn phai thu tai ngay cla bang can déi ké toan hgp nhat téi ngay dén han thu hoi.

2.8 Hang ton kho

Hang tén kho dugc thé hién theo gia thap hon gitia gia goc va gid tri thuan co thé thuc hién duge. Gid gdc dudc xac
dinh trén ca sé binh quan gia quyén va bao gdm tat cd céc chi phi mua, chi phi ché bién va céc chi phi khac co dugc
hang ton kho @ dia diém va trang thai hién tai. Trong truong hop cac san pham dudc san xuat, gia goc bao gom tét
ca cac chi phi truc ti€p va chi phi san xuét chung dua trén muc do hoat dong binh thuong. Gia tri thuan co thé thuc
hién dudc la gid ban udc tinh clia hang tén kho trong ndm kinh doanh binh thuting tris chi phi udc tinh dé hoan thanh
san pham va chi phi udc tinh can thiét cho viéc tiéu thu.

Tap doan ap dung phuong phap ké khai thutng xuyén dé hach toan hang ton kho.
Du phong dudc l8p cho hang ton kho b 16i thai, cham luu chuyén va bi hdng. Chénh éch gitta khodn du phong phai

lap & cudi n3m ké todn nay va khoan du phong da 1ap 6 cudi nam ké toan trude dude ghi nhan tang hodc gidm gié
von hang ban trong nam.

/)
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MAau s6 B 09 - DN/HN
2. CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)

2.9 Dau tu tai chinh
(a) P4u tunam gid dén ngay dao han
Cac khoan dau tu ndm git dén ngay dao han 1a khoan dau tu ma Tap doan cé y dinh va cd kha nang git dén ngay dao han.

Cac khoan dau tu nam gitr dén ngay dao han bao gém céc khodn tién gli ngan hang co ky han, khoan Gy thac dau
tu mua trai phiéu ma bén phat hanh bt budc phai mua lai tai mot thai diém nhéat dinh trong tuong lai. Cac khodan
dau tu nay dudc ghi nhan ban dau theo gia gdc. Sau do, Ban Téng Giam doc thuc hién viéc ra soat doi vai tat ca cac
khodan dau tu dé ghi nhan du phong vao cudi nam ké toan.

Du phong gidm gia dau tu ndm gilr dén ngay ddo han dugc lap trén co sé c6 bang ching chac chén cho thay mot
phan hodc toan b khoan dau tu co thé khong thu hoi duge. Chénh léch gitta khoan du phong lap & cudi nam ké toan
nay va khodn du phong da lap 6 cudi nam ké toan trudc dudce ghi nhan tang hoac gidm chi phi tai chinh trong nam.
Khoan du phong dugc hoan nhap khong vugt qua gia tri ghi s6 ban dau.

Cac khoan dau tu nam git dén ngay dao han dugc phan loai ngan han va dai han trén bang can doi ké toan hop nhat
can cU theo ky han con lai clia cac khoan dau tu nam gitr dén ngay dao han tai ngay clia bang can doi ké toan hap
nhat dén ngay dao han.

(b) Dau tu vao cong ty lién két
Pau tu vao cong ty lién két dudc trinh bay theo phudng phap vén chi sé hitu trong bdo cdo tai chinh hop nhat
(Thuy€t minh 2.5).

(c] Pau tu gép von vao don vi khac

DAu tu gop von vao don vi khac la cac khoan dau tu vao cong cu von cla don vi khac nhung khong co quyén kiém
soat hoc dong kiém soat, khong co anh hudng dang ké déi véi bén dudc dau tu. Khoan dau tu nay dugc ghi nhan
ban dau theo gid gdc. Sau do, Ban Téng Giam doc thuc hién viéc ra soat doi vai tat ca cac khodn dau tu dé ghinhan
du phong vao cudi nam ké todn.

Du phong gidm gid dau tu gép von vao don vi khac dudc 1ap vao cudi ndm ké toan khi cé su gidam gia tri clia cac
khodn dau tu. Du phong gidm gia dau tu gép von vao don vi khac dudc tinh dua trén gid tri thi trudng néu gia tri thi
truong duge xac dinh mot cach dang tin cay. Néu gia tri thi truong khong thé dugc xac dinh mot cach tin cay, du
phong gidm gid dau tu gop von vao don vi khac dude tinh dua trén khoan 16 clia bén dugc dau tu.

Chénh léch gilia khodn du phong 1ap & cudi nam ké toan nay va khoan du phong da 1ap & cudi nam ké todn trudc
dudc ghi nhan tang hoac giam chi phi tai chinh trong nam. Khoan du phong dudc hoan nhap khéng vuot qua gia tri
ghi sO ban dau

2.10 Cho vay
Cho vay la cac khodn cho vay véi muc dich thu I&i hang ky theo khé udc gilta cac bén nhung khoéng dudc giao dich
mua, ban trén thi truong nhu ching khoan.

Cho vay duadc ghi nhan ban dau theo gia gdc. Sau dé, Ban Téng Giam ddéc thuc hién viéc ra soat déi voi tat ca cac

khodan con chua thu dé ghi nhan du phong céc khoan cho vay kho doi vao cudi ndam ké toan. Du phong céc khoan
cho vay khd doi dudc 1ap cho tung khodn cho vay can cu vao thdi gian qua han tré ng goc theo cam két ng ban dau
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(khong tinh dén viéc gia han ng gitia cac bén), hodc can c vao muc tén that du kién cd thé xay ra. Chénh 1éch gitia
khodn du phong 1ap 6 cudi nam ké toan nay va khodn du phong da 1ap 6 cudi nam ké toan trudc duge ghinhan tang
hodc giam chi phi tai chinh trong nam. Khoan du phong dudc hoan nhap khéng vuot quéa gia tri ghi s6 ban dau.

Cho vay dudgc phan loai ngan han va dai han trén bang can déi ké toan hop nhat can cir theo ky han con lai cia céc
khodn cho vay tai ngay ctia bang can doi ké toan hgp nhat dén ngay téi han thu hoi.

2.11Tai san co dinh (“TSCD")

ISCP hiu hinh va TSCB vé hinh

TSCB dudc phan anh theo nguyén gia trirkhau hao Iy ké. Nguyén gia bao gom céc chiphilién quan truc tiép dén viéc
co dugc TSCB & trang thai san sang st dung. Cac chi phi phat sinh sau ghi nhan ban dau chi dudc ghi tang nguyén gia
TSCB néu céc chi phi nay chéc chan lam tang loi ich kinh té trong tuong lai do st dung tai san do. Cac chi phi phat
sinh khong théa man diéu kién trén dudc ghi nhan la chi phi san xuat kinh doanh trong nam.

Khau hao

TSCB dudc khau hao theo phuong phép dudng thang dé giam dan gid tri phai khau hao trong su6t thai gian hiiu dung
udc tinh. Gia tri phai khau hao la nguyén gia ctia TSCB ghi trén bédo céo tai chinh trir di (-) gia tri thanh Iy udc tinh cla
tai san do. Cac ty 16 khau hao chd yéu hang ndm clia cac nhém tai san nhu sau:

Nha cla, vat kién tric 3% - 25%
May mac, thiét bi 8% - 50%
Phuong tién van tai 8% - 33%
Thiét biquan ly 13% - 33%
TSCB hitu hinh khéac 6% - 50%
Quyén strdung dat 3%
Phan mém 13% - 50%

Quyén strdung dat bao gdm quyén st dung dat do Nha nudc giao c6 thu tién st dung dat va tién st dung dat da tra
trudc cho cac hap dong thué dat cd hiéu luc trudc ngay hiéu luc claluat dat dai 2003 (tuic ngay 1thang 7 ndam 2004)
va dudc cap Gidy ching nhan quyén st dung dat.

Quyén st dung déat cé thdi han duge phan anh theo nguyén gid tri khau hao 10y ké. Nguyén gid clia quyén st dung
dat bao gdm gid mua va céc chiphilién quan truc tiép dén viéc cé dudc quyén strdung dat. Quyén st dung dat dugc
kh&u hao theo phuong phéap duting thang trong su6t thai han cla quyén st dung dét.

Thanh ly
L&i hoac 16 phat sinh do thanh Iy, nhugng ban TSCB dudc xac dinh bang s6 chénh 1&ch gitta 6 tién thu thuén do thanh
ly vé&i gid tri con lai ctia TSCH va dudgc ghi nhan 1a thu nhap ho&c chi phi trong bdo céo két qué hoat dong kinh doanh
hop nhat.

Chi phi xay dung ca ban dd dang

Chi phi xay dung co ban dd dang thé hién gia tri cla cac tai san trong qua trinh [ap dat hodc xay dung phuc vu muc
dich sén xuéat, cho thué hodc quan tri, hodc cho bat ki muc dich nao khac, dudc ghi nhan theo gia goc, bao gdm toan
b chi phi can thiét dé xay dung mdi hodc sta chira, cai tao, ma rong hay trang bi lai ki thuat cong trinh nhu chi phi
xay dung; chi phi thiét bi; chi phi quén ly du an; chi phi tu van dau tu xay dung; va chi phi vay dugc von hoa doi véi tai
san du diéu kién phu hop véi chinh sach ké toan clia Tap doan. Khau hao clia nhiing tai san nay, cling giong nhu céc
loai TSCB khéc, sé bat dau dugc trich khi tai san d& s&n sang cho muc dich st dung.

/)
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212 Thué tai san

Thué hoat dong la loai hinh thué TSCD ma phan 16n rii ro va loi ich gan lién véi quyén s hiiu cla tai san thudc vé bén
cho thué. Khoadn thanh toan dudi hinh thiic thué hoat dong dudc hach todn vao bao céo két qud hoat dong kinh
doanh hgp nhat theo phuong phap dutng thang dua trén thoi han thué hoat dong.

213 Chi phi tra trudc

Chi phi tra trudc bao gobm céc chi phi tra trudc ngan han va chi phi tra trudc dai han trén bang can doi ké toan hap
nhat va chl yéu la tién thué dat dai han, thué van phong, cong cu, dung cu dugc dua vao st dung. Chi phi tra trudc
ngan han phan anh sg tién tra trudc dé dugc cung cap dich vu; hodc cac cong cu, dung cu khong théa man diéu kién
ghi nhan TSCB trong khoang thai gian khong qua 12 thang hodc mot chu ky san xuat kinh doanh ké tu ngay tra
trude. Chi phi tra trudc dai han phan anh so tién tra trude dé dugc cung cép dich vu; hodc cac cong cu, dung cu
khong thda méan diéu kién ghi nhan TSCB ¢é thai han trén 12 thang hoac han mot chu ky san xuat kinh doanh ké tu
ngay tra trudce. Cac khoan chi phi tra trudc nay dudc ghi nhan theo gia gdc va dugc phan bo theo phuong phap
dudng thang dua trén thoi gian hiu dung udc tinh.

Tién thué dat tra trudc cho cac hop dong thué dat khong dude ghi nhan vao tai san vo hinh theo chinh sach ké toan
s6 211 thi ghi nhan vao chi phi tréa trudc va dugc phan b6 theo phuong phép dudng théng theo thai han thué tra trudc.

214 Ng phai tra
Cac khodn ng phai tra dugc phan loai dua vao tinh chat bao gom:

Phai trd nguoi ban gdm cac khoan phai trd mang tinh chat thuagng mai phéat sinh tU giao dich mua hang hoa va
dich vu; va

Phai tra khac gom cac khodn phai tra khong cé tinh chat thuong mai va khong lién quan dén giao dich mua hang
hoa va dich vu.

Cac khoan ng phai tra dugc phan loai ngan han va dai han trén bang can doi ké toan hop nhat can cur theo ky han con
lai clia cac khodn phai tra tai ngay clia bang can doi ké toan hop nhat téi ngay dén han thanh toan.

215 Vay

Vay ngan han bao gdbm céc khodn tién vay tU cac ngan hang.

Cac khoan vay dugc phan loai ngan han va dai han trén bang can ddi ké toan hgp nhat can ¢t theo ky han con lai clia
cac khodn vay tai ngay clia bang can doi ké toan hop nhat téi ngay dén han thanh todn.

Chi phi di vay lién quan truc tiép di vai hoat dong xay dung hoac san xuét bat ky tai san du tiéu chuan sé dugc von
hoa trong thai gian ma céc tai san nay dugc hoan thanh va chuén bi dua vao s dung. D6i vai cac khoan vay chung
trong do c6 s dung von cho muc dich dau tu xay dung hodc san xuat bat ky tai san di tiéu chuan thi Tap doan xac
dinh chi phi di vay dugc von hda theo ty 1& von hoa déi véi chi philly ké binh quan gia quyén phat sinh cho viéc dau tu
xay dung co ban hoac san xuat tai san da tiéu chuan do. Ty 1& von hoa dudc tinh theo ty 1€ 14 sudt binh quan gia quyén
cla cac khoan vay chua tra trong nam, tri cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mét tai san cu
thé. Chi phi di vay khac dugc ghi nhan trong bao céo két qua hoat dong kinh doanh hop nhat khi phat sinh.

2.16 Chi phi phai tra

Chi phi phai tra bao gdm céc khodn phai trd cho hang héa, dich vu d& nhan dudc tir ngudi ban trong ndm bao cao
nhung thuc té chua chi trd do chua cé héa don hodc chua duho so, tailiéu ké toan, dudgc ghi nhan vao chi phisan xuat
kinh doanh ctia nam bao céo.
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2.17 Cac khoan du phong

Cac khoan du phong dudc ghi nhan khi Tap doan cé nghia vu ng hién tai, phap ly hodc lién ddi, phat sinh tu céc su
kién d4 xay ra, viéc thanh toan nghiia vu ng c6 thé sé dan dén su giam sut vé nhiing Igiich kinh té va gia tri ctia nghia
vu no dé dugc udc tinh mot cach dang tin cay. Du phong khong dugc ghi nhan cho cac khoan 16 hoat dong trong
tuong lai.

Du phong dudc tinh trén co sé cac khodn chi phi du tinh phai thanh toan nghia vu ng. Néu anh huéng veé gié tri thoi
gian cla tién 1a trong yéu thi du phong dudc tinh trén co sd gia tri hién tai vai ty & chiét khau trudc thué va phan
anh nhiing danh gia trén thi truong hién tai vé gia tri thai gian cla tién va rdi ro cu thé ctia khodn ng do. Gia tri tang
lén do dnh hudng cla yéu t6 thai gian dudc ghi nhan Ia chi phi tai chinh. Chénh Iéch gitta khodn du phong lap & cudi
nam ké toan nay va khodn du phong da 1ap chua st dung & cudi nam ké toan trudc dugc ghi nhan tang hoéc gidm
chi phi san xuét, kinh doanh hop nhat trong nam.

2.18 Du phong trg cap thoi viéc

Theo Luat Lao dong Viét Nam, ngudi lao dong cla Tap doan da lam viéc thung xuyén du 12 thang trd 1én dudc
hudng khoan trg cap thoi viéc. Thai gian lam viéc dé tinh trg cap thoi viée la tong thoi gian ngudi lao dong da lam
viéc thuc té cho Tap doan tris di thai gian ngudi lao dong da tham gia bao hiém that nghiép theo quy dinh clia phap
luat va thai gian lam viéc da dudc Tap doan chi trd trg cap thoi viéc.

Trg cap thoi viéc cia ngudi lao dong dugc trich trudc cudi mbi nam bao céo theo ty 16 bang mat nlra muc luong binh
guan thang cho moi nam lam viéc. Muc luong binh quan thang dé tinh tro cdp théi viéc dua trén mic luong binh
quan theo hop dong lao dong cuia sdu thang gan nhéat tinh dén trudc ngay 1ap bang can doi ké toan hop nhat nay.

Khoan trich trudc nay dugc st dung dé tra mot 1an khi nguoi lao dong cham dut hop dong lao dong theo quy dinh
hién hanh.

2.19 Doanh thu chua thuc hién

Doanh thu chua thuc hién bao gdm doanh thu nhan trudc tir viéc cho thué mai nha clia nha may cong ty con dé dau
tulap dat va van hanh cac tm pin nang lugng mat troi, hé thong ho trg va kinh doanh du an dién mat trai mainha véi
thoi gian thué 12 20 nam ké tu thang 9 nam 2020. Tap doan ghi nhan céc khoan doanh thu chua thuc hién tuong ting
v@i phan nghia vu ma Tap doan sé phai thuc hién trong 5 ndm dau tién clia hop dong thué. Khi cac diéu kién ghinhan
doanh thu dugc théa man, doanh thu chua thuc hién sé dudc ghi nhan vao béo céo két qua hoat dong kinh doanh hap
nhat trong ndm tuong Ung vdi phan thda méan diéu kién ghi nhan doanh thu do.

2.20Von chi sé hiiu
V&n gdp clia chi s6 hiiu dudc ghi nhan theo s6 thuc té déd gop clia cac C6 dong va dugc phan anh theo ménh gia cla

c0 phiéu.

Thang du von ¢ phan la khoan chénh 1&ch gitia von gop theo ménh gid co phiéu vai gia thuc té phat hanh co phiéu;
chénh léch gitia gia mua lai co phiéu quy va gia tai phat hanh co phiéu quy.

C6 phiéu quy mua trudc ngay hiéu luc ctia Luat Chimng khoan (ngay 1thang 1nam 2021) la c¢6 phiéu do Cong ty phat
hanh va dudc mua lai bdi chinh Cong ty, nhung chua bi huy bé va sé dugc tai phat hanh trd lai trong khodng thdi gian
theo quy dinh cla phéap luat vé ching khoan.

C6 phiéu quy mua sau ngay 1thang 1nam 2021 sé dudgc hly bo va diéu chinh gidm von chi sé hiu.

LNST chua phan phdi phan anh két qua kinh doanh 14i sau thué TNDN cla Tap doan tai thai diém béo céo.
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2.21Phén chia Igi nhuén

C6 tuic clia Cong ty dugc ghi nhan 1a mot khoan phai tra trong bao céo tai chinh hgp nhat ctia nam tai chinh ma co
tuic phai trd dugc thong qua tai Dai hoi dong C6 dong va danh sach cac ¢d dong nhan co tuc dudc chap thuan theo
Nghi quyét ctia Hoi dong Quan tri Cong ty.

LNST TNDN c6 thé dudc chia cho cac C6 dong sau khi dudc Bai hoi dong Co dong phé chuan va sau khi da trich 1ap
cac quy theo diéu lé ctia Cong ty va céc quy dinh cla phap luat Viét Nam.

Tap doan trich lap cac quy sau:

(a] Quy khen thuéng phdc Igi

Quy khen thudng, phuc lgi dugc trich [ap tir LNST TNDN ctia Tap doan va dudc céac co dong phé duyét tai Dai hoi dong
Co dong. Quy dudc trinh bay 1a mot khoan phai tra trén bang can doi ké toan hop nhat. Quy nay dudc trich 1ap nham
khen thudng va khuyén khich vat chat, dem lai loi ich chung va nang cao phuc Igi cho can bo cong nhan vién.

(b) Quy dau tu phat trién
Quy dau tu phat trién dugc trich 1ap tir LNST TNDN cuia Tap doan va dugc céc co dong phé duyét tai Dai hoi dong Co
dong. Quy nay dudc trich 1ap nham phuc vu cho viéc md rong hoat dong hodc dau tu chiéu sau clia Tap doan.

2.22 Ghinhan doanh thu

(a) Doanh thu ban hang
Doanh thu ban hang dudc ghi nhan trong bdo céo két qua hoat ddng kinh doanh hop nhat khi dong thai théa man
tat cd nam (5) diéu kién sau:

Tap doan da chuyén giao phan I6n rdi ro va Igi ich gan lién vai quyén sd hiiu san pham hodc hang hoa cho ngudi
mua;

Tap doan khong con nam gilr quyén quan ly san pham hodc hang hoa nhu ngudi sé hitu san pham hoac hang
hda, hodc quyén kiém soat san pham hoac hang hoa;

Doanh thu dudc x&c dinh tuong déi chac chan;

Tap doan sé thu dugc lgi ich kinh té tur giao dich ban hang; va

Xac dinh dudc chi phi lién guan dén giao dich ban hang.

Doanh thu khong dugc ghi nhan khi cé yéu t6 khong chac chan mang tinh trong yéu vé kha nang thu dugc tién ban
hang hoac kha nang hang ban b tra lai.

Doanh thu dugc ghi nhan phu hap véi ban chat hon hinh thic va dugc phan bo theo nghia vu cung Ung san pham
hodc hang hoa. Truong hop Tap doan dung san pham, hang hoa dé khuyén méi cho khach hang kem theo diéu kién
mua hang clia Tap doan thi Tap doan phan bo sé tién thu dudc dé tinh doanh thu cho cé hang khuyén mai va gia tri
hang khuyén méi dugc tinh vao gia von hang ban trong bao cdo két qua hoat dong kinh doanh hgp nhét.

(b) Doanh thu cung cép dich vu

Boanh thu cung céap dich vu dudc ghi nhan trong bao cdo két qua hoat dong kinh doanh hgp nhat khi dich vu da
dugc cung cép, bang cach tinh muc do hoan thanh clia tung giao dich, dua trén co sé danh gia tilé dich vu da cung
cap so vai tong khoi luong dich vu phai cung cap. Doanh thu cung cép dich vu chi dudc ghi nhan khi déng thai thoa
mén bon (4) diéu kién sau:
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Doanh thu dugc xac dinh tuong doi chac chan; - /

Co kha nang thu dugc Igi ich kinh té tU giao dich cung cap dich vu do;
Xac dinh dudc phan cong viéc da hoan thanh tai ngay ctia bang can déi ké todn hop nhat; va
Xac dinh dudc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do.

(c) Thu nhap lai
Thu nhap & dugc ghi nhan khi dugc hudng va khi Tap doan xac dinh dudc kha nang chéc chan thu duge loi ich kinh
té trong tuong lai.

(d) Thu nhap ti co tuc
Thu nhap tur c6 tuc duge ghi nhan khi Tap doan xac 1ap quyén nhan c6 tuc tir cac don vi dau tu.

2.23 Cac khoan giam trur doanh thu

Cac khodn gidm trir doanh thu bao gom chiét khau thuong mai, hang ban bi tré lai va gidm gia hang béan. Cac khoan
giam trir doanh thu phat sinh cting nam tiéu thu san pham, hang hoa, dich vu dugc ghi nhan diéu chinh giam doanh
thu nam phat sinh.

Cac khoan giam trir doanh thu doi véi sdn phdm, hang hoa, dich vu tiéu thu trong ndm, phat sinh sau ngay clia bang
can doi ké toan hop nhat nhung trude thai diém phat hanh béao cdo tai chinh hop nhat dugc ghi nhan diéu chinh giam
doanh thu ctia ndm Iap bao céo.

2.24 Gia von hang ban va dich vu cung cap

Gia von hang ban va dich vu cung cép 1a téng chi phi phat sinh cta thanh pham, hang hoa, vat tu xuét ban va dich
vu cung cdp cho khach hang trong nam, dugc ghi nhan theo nguyén tac phu hgp véi doanh thu va nguyén tac than
trong.

2.25 Chi phi tai chinh
Chi phi tai chinh phan anh nhiing khoan chi phi hoat dong tai chinh phat sinh trong ndm chti yéu bao gém chi phi di
vay von; khoan 16 phat sinh khi ban ngoai té: 16 ty gia héi doai.

2.26 Chi phi ban hang
Chi phi'ban hang phan anh céc chi phi thuc té phat sinh trong qua trinh ban san phdm, hang hoa, cung cép dich vu.

2.27 Chi phi quan ly doanh nghiép
Chi phi quén ly doanh nghiép phan &nh céc chi phi thuc té phat sinh trong qua trinh quan Iy chung cta Tap doan.

2.28 Thué thu nhap doanh nghiép hién hanh va thué thu nhap doanh nghiép hoan lai
Thué thu nhap doanh nghiép (“TNDN") bao gém toan bo s thué TNDN tinh trén thu nhap chiu thué TNDN. Chi phi
thué TNDN bao gdm chi phi thué TNDN hién hanh va chi phi thué TNDN hoén lai.

Thué TNDN hién hanh la s6 thué TNDN phai ndp hodc thu hoi dudc tinh trén thu nhap chiu thué va thué suat thué
TNDN ctia ndm hién hanh. Thué TNDN hién hanh va thué TNDN hoan lai dugc ghi nhan 1a thu nhap hay chi phikhi xac
dinh lgi nhuan hoac 16 ctia nam phat sinh, ngoai trir truong hop thué TNDN phéat sinh tir mot giao dich hodc su kién
dudc ghinhan truc tiép vao von chd sé hiiu trong cung ndam hay mot nam khac.

Thué TNDN hoan lai st dung phuong phép cong nd dudc tinh day dd dua trén cac khodn chénh léch tam thdi giia
gia tri ghi s6 clia cac khoan muc tai san va ng phai tra trén bao cdo tai chinh va co sd tinh thué TNDN cla cac khoan
muc nay. Thué TNDN hoén lai khéng dudc ghi nhan khing thué TNDN hoan lai phai tra phat sinh tir ghi nhan ban dau
cla mot tai sén hay ng phai tra ciia mot giao dich ma giao dich nay khong phai la giao dich sap nhap doanh nghiép,
khong c6 anh hudng dén loi nhuan ké toan hoac lgi nhuéan/16 tinh thué TNDN tai thoi diém phat sinh giao dich.
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2. CAC CHINH SACH KE TOAN CHU YEU (tigp theo) auso /

2.28 Thué thu nhap doanh nghiép hién hanh va thué thu nhap doanh nghiép hoan lai (ti€p theo)
Thué TNDN hodn lai dudc tinh theo thué suat du tinh dugc ap dung trong nién do ma tai san dudgc thu hdi hodc khodn
ng phéi trd dugc thanh toén dua trén thué sudt da han hanh hodc xem nhu cé hiéu luc tai ngay ctia bang can déi ké
toan hop nhat.

Tai san thué TNDN hoan lai dugc ghi nhan khi co khé nang sé co lgi nhuén tinh thué TNDN trong tuong lai dé st dung
nhiing chénh Iéch tam thai dugc khau tru.

2.29 Cac bénlién quan

Cac doanh nghiép, cac ca nhan, truc tiép hay gian tiép qua mot hoac nhiéu trung gian, ¢ quyén kiém soat Tap doan
hoac chiu su kiém soat clia Tap doan, hodc cung chung su kiém soat vai Tap doan, bao gom cé cong ty me, va cac
cong ty con va cong ty trong cung tap doan 1a cac bén lién quan. Cac bén lién két, cac ca nhan truc tiép hodc gian
tiép ndm quyén biéu quyét ctia Tap doan ma co anh hudng dang ké dai vai Tap doan, nhiing ca nhan quan ly chi chét
bao gém Cha tich Hoi dong Quan tri, cac Thanh vién Hoi dong Quan tri, Trudng Ban Kiém soat, Tong Giam ddc va cac
thanh vién Ban Tong Giam ddc, nhiing thanh vién mat thiét trong gia dinh cla cac cd nhan nay hoac cac bén lién két
nay hodc nhiing cong ty lien két vdi cac ca nhan nay cling dudc coi la bén lién quan.

Trong viéc xem xét tung moi quan hé clia cac bénlién quan, Tap doan chd v t6i ban chat ciia mdi guan hé chirkhong
chi hinh thic phap ly cua cac quan hé do.

2.30 Bao cdo b phan

Mot bo phan 1a mot hop phan co thé xac dinh riéng biét clia Tap doan tham gia vao viéc ban hang hoac cung cép
dich vu lién quan (“bd phan chia theo hoat dong kinh doanh”), hoéc ban hang hodc cung cap dich vu trong mot moi
truong kinh té cu thé (“bo phan chia theo khu vuc dia ly"). M6i bo phan nay chiu rdi ro va thu dugc loi ich khac biét
vdi cac bo phan khac. Bao cao bd phan cad ban cua Tap doan la dua theo ho phan chia theo khu vuc dia ly.

2.31Udc tinh ké toan trong yéu

Viéc ap bao céo tai chinh hgp nhat tuan thi theo cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép
Viét Nam va cac quy dinh phap ly cd lién quan dén lap va trinh bay bao céo tai chinh hop nhat yéu cau Ban Tong Giam
ddc phai cé nhiing udc tinh va gia dinh c6 anh hudng dén cac so liéu vé tai san, ng phéi tra va viéc trinh bay cac tai
san va ng tiém tang tai ngay két thic nién do ké toan cling nhu céc khodn doanh thu, chi phi trong sudt nam tai
chinh.

Céc udce tinh va gia dinh cé anh hudng trong yéu trong bao céo tai chinh hgp nhat bao goém:

Thai gian htiu dung udc tinh ctia TSCB (Thuyét minh 211 va 11);

Du phong phai thu khd doi (Thuyét minh 8) va du phong gidm gid hang ton kho (Thuyét minh 9); va

Ghinhan tai san thué thu nhap hoan lai déi véi cac khoan chénh léch gilia gia tri ghi so va ca sd tinh thué (Thuyét
minh 20).

Cac ude tinh va gia dinh thudng xuyén dudc danh gia dua trén kinh nghiém trong qua khu va céc yéu t6 khac, bao

gdm cdc gia dinh trong tuang lai c6 anh hudng trong yéu tdi bdo cdo tai chinh hop nhat cla Tap doan va dugc Ban
Tong Giam doc danh gia la hop ly.
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3. TIEN VA CAC KHOAN TUGNG BUGNG TIEN auso /

2022 2021

VND VND

Tien mat 790.512.114 599.832.678
Tién gli ngan hang 70.065.229.828 98.569.776.578
Cac khodn tuong duong tién 317.000.000.000 -
387.855.741.942 99.169.609.256

Cac khoén tuong duong tién tai ngay 31thang 12 nam 2022 bao gdém tién gui tai cac ngan hang thuong mai cé thdi
han ddo han ban dau dudi 3 thang va hudng |ai suat tu 4% - 6%/nam.

4. CAC KHOAN BAU TU TAI CHINH

(a) D4u tu nam gilr dén ngay dao han

2022 2021

Gia goc Gia tri ghi s6 Gia tri ghi so
VND VND VND

i. Ngan han

Tién gli co ky han (*] 1.049.000.000.000  1.049.000.000.000  1.527.845.044.955  1.527.845.044.955

ii. Dai han

Tién guii cd ky han (**) 95.000.000.000 95.000.000.000 - -

"Uy thac dau tu

(Thuyét minh 7(a))" - - 156.017.700.000 156.017.700.000
95.000.000.000 95.000.000.000 156.017.700.000 156.017.700.000

(*) Tai ngay 31thang 12 nam 2022, cac khoan dau tu ngan han nam gitr dén ngay dao han bao gém Céc khoan tién
gUi tai cac ngan hang thuong mai cé ky han con lai dudi mot nam va hudng 1ai suat tu 5% - 12%/ndm (tai ngay 31
thang 12 nam 2021: 5% - 7,6%/nam). Ngoai ra, Tap doan da dung 325 ty Bong cla cac khodn dau tu nay lam tai sén
thé chap cho cac khoén vay vdi ngan hang (Thuyét minh 17).

(**) Tai ngay 31thang 12 nam 2022, cac khoan dau tu dai han nam gitr dén ngay ddo han bao gém cac khoan tién
gUi tai cac ngan hang thuong mai cé ky han con lai trén 12 thang va hudng |ai suat 11,5%/nam.
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4. CAC KHOAN DAU TU TAI CHINH (tiép theo)
(b) Bau tu gép von vao cong ty lién két va don vi khac

Gia tri ghi s6
VND

i. Dau tu vao cong ty
lién két

Cong ty Co phan Thang
Loi Homes (trudc day la
Cong ty Co phan Bat
dong san Central Hill,
déi tén tirngay 8 thang
9 nam 2022) (**],

[****]

401.631.200.000

2022

Gia tri

hgp ly
VND

Du phong
VND

(*) -

Mau sd B 09 - DN/HN

2021
Gia tri ghi s6
VND

Gia tri
hgp ly
VND

Du phong
VND

- [*] -

ii. Dau tu gép von vao
don vi khac

Cong ty C6 phan Tap
doan Bat dong san
Thang Lai (***)

118.200.000.000

(*) -

119.200.000.000

(*) -

(*) Tai ngay 31 thang 12 nam 2022
vangay 31thang 12 nam 2021, Cong
ty chua xac dinh dugc gia tri hap ly
cla céc khoan dau tu vao céc cong
ty lién két va dau tu goép von vao
don vi khac, do cO phiéu cla céc
cong ty nay chua dugc niém yét
trén thi truong va Chuan muc Ké
toan Viet Nam, Ché do Ké toan
Doanh nghiép Viét Nam va cac quy
dinh phap ly co lién quan dén viéc
lap va trinh bay bao céo tai chinh
hop nhat khong co huéng dan chi
tiét vé cach tinh gia trihop ly. Gia tri
hgp ly clia cac khodn dau tu nay co
thé khac vai gia tri ghi so.

(**] Theo Nghi quyét cta Hoi dong
Quén tri s6 04-2022/NQ-GAC ngay
21 thang 3 nam 2022, Hoi dong
Quan tri cta Cong ty da phé duyét
phuong 4n mua c6 phan cda Cong
ty CO phan B4t dong san Central Hill.
Theo do, tai ngay 31 thang 12 nam
2022, Cong ty da sd hiu 30% von
diéu 16 cong ty nay.

(((204 B0 G0 Thutng Nien 2022

(***) Theo Nghi quyét cuia Hoi dong
Quéan tri s6 05-2021/NQ-GAC ngay
15 thang 4 nam 2021, Hoi dong Quan
tri cua Cong ty da phé duyét
phuong an mua c6 phan cta Cong
ty CO phan Tap doan B4t dong san
Thang Loi. Theo do, tai ngay 31
thang 12 nam 2022, Cong ty da s6
hitu 12,97% von diéu lé cong ty nay.
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(b) Bau tu gdép von vao céng ty lién két va dan vi khac (tiép theo)

(****] Bi€én dong dau tu vao cong ty lién két trong ndm nhu sau: g
2022 2021 -
VND VND
SO du dau nam - -
"Tang dau tu vao cong ty lien két -
(Thuyét minh 35(a)) 393.631.200.000 -
Phan |ai cia Tap doan trong két qué
kinh doanh ctia cong ty lién két 8.000.000.000 - S
S6 du cudi ndm 401.631.200.000 - %
5. PHAI THU NGAN HAN CUA KHACH HANG @
2022 2021
VND VND
Bén thu ba
Cong ty C6 phan Thuong mai
va Xuat nhap khau Ai Linh 138.768.651.350 110.715.804.421 &
Cong ty C6 phan Noi that Hung Thinh 74.441.744.824 11.848.349.234 5
Khac 432.177.693.461 417.122.030.019 E
Bénlién quan (Thuyét minh 35(h)) 8.880.115.294 9.897.160.560 E
654.268.204.929 549.583.344.234 %
Tai ngay 31thang 12 nam 2022 va ngay 31thang 12 nam 2021, s6 du cac khoan phai thu ngan han clia khach hang
dad qué han thanh toan can 1ap du phong lan luct 1a 53.015.479.411 Bong va 25.823.843.454 Bong nhu trinh bay tai
Thuyét minh 8.
Tai ngay 31thang 12 nam 2022 va ngay 31thang 12 nam 2021, khong c6 khach hang bén thi ba khac nao c6 s6 du 2
chiém hon 10% trén téng s6 du cac khoan phai thu ngan han clia khach hang. %
6. TRA TRUGC CHO NGUGI BAN NGAN HAN E
2022 2021 =
VND VND
Bén thuba 39.194.877.973 47.358.768.310
Bén lién quan (Thuyét minh 35(h)) 3.802.046.000 190.640.000
42.996.923.973 47.549.408.310

Tai ngay 31thang 12 nam 2022 va ngay 31thang 12 nam 2021, khdng cé ngudi ban bén thi ba nao cé s6 du chiém
hon 10% trén téng s6 du cac khoan tra trudc cho ngudi ban ngén han.
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7. PHAI THU KHAC M3u s6 B 09 - DN/HN
(a) Ngan han

2022 2021
VND VND
Uy thac dau tu (*) 156.017.700.000 -
Lai tién gUi 23.266.215.447 26.054.971.697
Lai tu khoan Gy thac dau tu
(Thuyét minh 34) (*) 18.720.311.067 5.319.221.533
Ky quy, ky cugc 9.5696.179.470 7.092.183.863
Pat coc mua nha (Thuyét minh 35(h)) 9.318.000.000 -
Tam Ung cho nhan vién 2.878.744.878 1.411.780.131
Khac 68.543.625 134.356.454
219.865.694.487 40.012.513.678

(*) Cong ty da Uy thac cho Cong ty C6 phan Quan Iy Quy VinaCapital (“VinaCapital”) dau tu vao trai phi€u doanh
nghiép va hudng lai suat du kién 1a 13,8%,/nam theo hdp dong Uy thac dau tu ky gitra Cong ty va VinaCapital s6
GB2021001 ngay 5 thang 2 nam 2021. Cac trai phiéu nay da dao han vao ngay 30 thang 12 ndam 2022. Tai ngay cla
bao céo tai chinh nay, VinaCapital dang trong qué trinh théa thuan véi t6 chiic phat hanh trai phiéu dé thu hoi khoan
dau tu nay. Theo danh gia ctia Ban Téng Giam doc Cong ty va VinaCapital, khoan dau tu nay sé dugc thu hoi day dd,
va do d6 chua théy co dau hiéu ton that can phailap du phong.

(b) Dai han
2022 2021
VND VND
bat coc (*) 28b.052.830.311 285.052.830.311
Lai du thu (Thuyé&t minh 34) (*) 68.790.574.235 31.733.706.294
Ky quy, ky cuadc 13.100.249.613 5.549.97/6.800
366.943.654.159 322.336.513.405

(*] Theo Nghi quyét s6 01-2021/NQ-GAC ngay 11thang 1nam 2021 ctia Hoi dong Quan tri, Cong ty da ky cac Van ban
Thoa thuan véi Cong ty Co phan Novareal dé chon mua bat dong san thudce du an Novaworld Phan Thiét. Theo do,
Cong ty da hoan tat thuc hién dat coc 285.052.830.311B6ng trong ndm 2021. Ngoai ra, theo céc Van ban Théa thuan
ndi trén, dén ngay 15 thang 3 ndm 2023, Cong ty c6 quyén lua chon tiép tuc thuc hién quyén chon mua hodc khong
mua bat dong san. Tai ngay cla bao céo tai chinh nay, Cong ty da xac nhan khong thuc hién quyén chon mua bat
dong san. Theo théa thuan da ky, Cong ty sé dudc hoan trd toan bo s6 tien ma Cong ty da dat coc, kém theo so tién
|ai dugc tinh theo 13 suat 13%/nam ké tingay Cong ty thuc hién dat coc dén ngay Thanh Iy Van ban Thoa thuan vao
ngay 15 thang 3 ndm 2025. Tap doan da ghi nhan I&i du thu n6i trén trong bao cdo tai chinh hdp nhat cho nadm tai
chinh két thic ngay 31thang 12 nam 2021 va ngay 31thang 12 nam 2022.
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8. DU PHONG PHAI THU NGAN HAN KHO B0

Gia tri goc Gia tri co thé thu hoi

VND VND

Cac khoan phai thu qua han thanh toan
Cong ty CO phan Dau tu Xay dung va Thuong

mai s 1- Lao Cai 18.799.490.297 9.399.745.149
Cong ty Co phan Dau tu va Phat trién

B6 Thi Long Giang 5.235.807.801 -
Cong ty CO phan Bau tu Xay dung An Gia Hung 4.094.674.296 -
Khac 24.885.507.017 969.016.296

63.016.479.411 10.368.761.445

Gia tri goc Gia tri c6 thé thu hoi

VND VND

Cac khoan phai thu qua han thanh toan
Cong ty CO Phan Dau tu va Phat trién

B6 thi Long Giang 5.735.808.302 241525.539
Cong ty CO phan Bau tu Xay dung An Gia Hung 5.162.064.567 1.575.821.482
Cong ty CO phan Dau tu va Xay dung Hung Long Phat 1.702.657.460 -
Khac 13.223.313.125 5.241.156.771

2b6.823.843.454 7.058.503.792
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2022

Thai gian qua han

9.399.745.149 Trén 2 ndm, dudi 3 nam
5.235.807.801 Trén 2 nadm, dudi 3 nam
4.094.674.296 Trén 3 nam
13.033.997.189 Trén 6 thang

31.764.224.435

2021

Ou phong

VND

Thai gian quéa han

5.494.282.763 Trén 1nam, dudi 2 nam
3.586.243.085 Trén 2 nam, dudi 3 nam
1.702.657.460 Trén 2 nam, dudi 3 nam
7.982.156.354 Trén 6 thang

18.765.339.662
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9. HANG TON KHO

Mau sd B 09 - DN/HN

2022 2021
Gia goc Du phong Gia goc Du phong
VND VND VND VND
Hang mua dang di dudng 66.569.788.797 - 67.937.512.526 -
Nguyén vat liéu 698.496.904.016  (12.170.303.242) 645.187.320.063  (10.837.133.507)
Chi phi sén xuat 254.058.190.275  (4.817.028.393) 219.733.748.906  (9.962.248.945)
kinh doanh dé dang
Thanh pham 257.228.857.354  (6.267.073.649) 262.604.133.943 (7.129.120.735)
Hang hoa 208.346.077.960  (1.459.502.423) 214.413.955.1/1  (1.646.856.947)
Hang ban dang di dudng 6.871.256.014 - - -
1491571.074.416  (24.713.907.707)  1.409.876.670.5699 (29.575.360.134)
Bién dong vé du phong gidm gid hang tén kho trong ndm nhu sau:
2022 2021
VND VND
S6 du dau nam 29.575.360.134 18.989.311.695
(Hoan nhap du phong)/
du phong (Thuyét minh 27)  (4.861.452.427) 10.586.048.439
S6 du cudi nam 24.713.907.707 29.575.360.134
10. CHI PHi TRA TRUGC
(a) Ngan han
2022 2021
VND VND
Chi phi quéng céo 12.928.019.500 4.387.837.446
Chi phi trung bay, hangméu  8.982.698.832 2.887.226.915
Cong cu, dung cu 8.833.303.472 6.509.339.745
Chi phi bao hiém 1.700.396.340 3.654.896.210
Chi phi thué 1.132.844.304 657.731.830
Khac 11.410.360.918 3.910.800.942
44,987.623.366 22.007.833.088

>
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(b) Dai han

2022 2021

VND VND

Tién thué dat (*) 161.896.253.581 166.619.048.110

Chi phi céi tao van phong, nha xudng 12.349.834.490 10.187.849.775

Cong cu, dung cu 9.610.550.560 8.459.188.700

Chi phi thué 2.001.933.729 2.048.043.527

Khac 6.092.789.117 2./66.440.388
190.080.570.500

191.851.361.477

Mau s6 B 09 - DN/HN

(*) Taingay 31thang 12 nam 2022, quyén strdung dat cla thla dat 441, thiia dat 218 va thira dat 820 toa lac tai tinh
Binh Duong vdi tong gia tri con laila 110.555.654.894 Dong (tai ngay 31thang 12 nam 2021: 100.805.105.728 Bong)
da dudc dung dé lam tai san thé chép cho céc khoan vay ngan hang ngan han ctia Cong ty (Thuyét minh 17).

Bién dong chi phi tra trudc dai han trong nédm nhu sau:

2022 2021
VND VND
S6 du dau nam 190.080.570.500 212.227.664.545
Tang 28.512.799.632 17.689.106.871
Phanbo trong nam (26.642.008.555) (39.836.200.916)
S6 du cudi nam 191.951.361.477 190.080.570.500
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11. TAI SAN CO BINH (“TSCD")
(a) TSCP hitu hinh

Nha cua, May mdc
vat kién tric thiét bi
VND VND
Nguyén gia
Taingay 1thang 1nam 2022 340.5639.701.857 520.308.630.806
Mua trong nam - 1.216.518.000
X0a sb (627.693.764) (2.326.282.604)
Thanh ly, nhuong ban (683.577.650) -
Taingay 31thang 12 nam 2022 339.228.430.453 519.198.866.202
Gia tri khau hao Ity ké
Taingay 1thang 1nam 2022 143.954.430.459 257.738.639.894
Khau hao trong ndm 31.828.350.547 58.630.767.176
X0a sb (627.693.754) (2.326.282.604)
Thanh ly, nhugng ban (462.565.936) -
Taingay 31thang 12 nam 2022 174.692.521.316 314.043.124.466
Gia tri con lai
Taingay 1thang 1nam 2022 196.585.271.398 262.569.990.912
Taingay 31thang 12 nam 2022 164.535.909.137 205.165.741.736

Nguyén gid TSCD hiiu hinh da khau hao hét nhung van con st dung tai ngay 31thang 12 ndm
2022 12 89.896.494.233 Bong (tai ngay 31thang 12 nam 2021: 45.684.198.326 Bong).
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Phuong tién
van tai
VND

Thiét bj

quan ly
VND

Mau sd B 09 - DN/HN

Téng cong
VND

121.087.920.61/ 13.799.376.814 25.083.505.308 1.020.819.135.402
13.312.693.299 286.440.000 - 14.815.651.299

(874.390.909) (29.090.909) (3.540.479.786) (7.397.937.962)

(1.205.409.090) - - (1.888.986.740)
132.320.813.91/ 14.056.725.905 21.543.025.522 1.026.347.861.999
67.684.150.481 11.582.668.893 21.699.926.891 502.659.816.618
13.634.062.524 1.553.5634.535 1.094.223.161 106.740.937.943
(874.390.909) (29.090.909) (3.540.479.786) (7.397.937.962)

(1.053.912.336) - - (1.516.478.272)
79.389.909.760 13.107.112.519 19.253.670.266 600.486.338.327
53.403.770.136 2.216.707.921 3.383.578.417 518.159.318.784
949.613.386 425.861.523.672

52.930.904.167

2.289.355.256
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11 TAI SAN CO BINH (“TSCD”) (ti6p theo)

(a) TSCB hitu hinh (tiép theo)

Mau s6 B 09 - DN/HN

Taingay 31thang 12 nam 2022, TSCD hiiu hinh véi tong gia tricon laila 116.847.874.120 Dong (tai ngay 31thang 12
nam 2021: 157.255.359.213 Bong) da dudc dung dé lam tai san thé chap cho cac khodn vay ngan hang ngan han cda

Tap doan (Thuyét minh 17).
(b) TSCH v6 hinh

Quyén st dung dat Phan mém Tong cong

VND VND VND

Nguyén gia
Taingay 1thang 1nam 2022 8.090.909.091 24.057.658.255 32.148.567.346
Mua trong nam - 420.000.000 420.000.000
Taingay 31thang 12 nam 2022 8.090.909.091 24.477.658.255 32.568.567.346
Khau hao Iy ké
Taingay 1thang 1nam 2022 1.621.610.666 13.925.241.281 15.546.851.947
Khau hao trong nam 221.804.517 3.538.190.652 3.759.995.169
Taingay 31thang 12 nam 2022 1.843.415.183 17.463.431.933 19.306.847.116
Gia tri con lai
Taingay 1thang 1nam 2022 6.469.298.425 10.132.416.974 16.601.715.399
Tai ngay 31thang 12 nam 2022

6.247.493.908

7.014.226.322

13.261.720.230

Nguyén gia TSCB vo hinh da khau hao hét nhung con st dung tai ngay 31thang 12 nam 2022 la 3.398.852.090 Bong
(tai ngay 31thang 12 nam 2021: 498.990.000 Bong).

Taingay 31thang 12 nam 2022, TSCB v hinh vai tong gid tri con lai 1a 6.247.493.908 Déng (taingay 31thang 12 nam
2021:6.469.298.425 Bong) da dugc dung dé lam tai san thé chap cho cac khoan vay ngan hang ngan han ctia Tap

doan (Thuyét minh 17).
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12. PHAI TRA NGUCI BAN NGAN HAN auso /

2022 2021 £
S0 c6 kha nang Gia tri S0 co kha nang
trdng VND VND trang VND
Bén thu ba -
Cong ty C6 Phan Gd MDF VRG
Kién Giang 55.556.518.023 55.56566.518.023 48.022.238.498 48.022.238.498
Cong ty TNHH Vina Eco Board 20.560.698.097 20.560.698.097 43.186.580.407 43.186.580.407 8
Khac 270.577.217.913 270.577.217.913 197.978.267.602 197.978.267.602 2
Bén lien quan (Thuyét minh e
35(b)) 819.911.414 819.911.414 - - 2
347.514.345.447 347.514.345.447 289.187.086.507 289.187.086.507 =
Taingay 31thang 12 nam 2022 va 31thang 12 nam 2021, Tap doan khong co khodn phai trd ngudi ban ngan han nao
bi qua han thanh toan.
Taingay 31thang 12 nam 2022 va ngay 31thang 12 nam 2021, khéng cé nha cung cép bén thi ba khac nao cé so du §
chiém hon 10% trén tong s6 du cac khoan phai tra ngudi ban ngan han. S
13. NGUGI MUA TRA TIEN TRUGC NGAN HAN i’
2022 2021
VND VND
Bén thiba 160.976.991.093  206.024.768.522 o
Tai ngay 31thang 12 nam 2022, khong c6 ngudi mua bén thi ba khac nao cé s6 du chiém hon 10% trén tong s6 du §

cac khodn ngudi mua tra tién trude ngan han.

Tai ngay 31thang 12 nam 2021, chi tiét ngudi mua bén thir ba cd s6 du chiém hon 10% trén téng s du cac khodan
ngudi mua tra tién trude ngan han nhu sau:

2022 2021
VND VND
Cong ty CO phan Dau tu Xay dung Ricons 213.829.845 25.006.837.086
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14. THUE VA CAC KHOAN KHAC PHAI THU/PHAI NOP NHA NUGC

Bién ddng vé thué va cac khodn khac phai thu/phai ndp Nha nuéc trong ndm nhu sau:

Tai ngay S0 phai thu
1.1.2022 trong nam
VND VND

a) Phai thu
Thué Gia tri gia tang ("GTGT") dau vao 2.322.179.488 258.407.5652.787
Thué nhap khau dugc hoan 518.077.900 2.911.958.743
Thué thu nhap cé nhan 1.021.180 -
Thué GTGT hang nhap khau cha hoan - 44.158.296
Khac 52.405.365 165.217.909
2.893.683.933 261518.887.735
Tai ngay S6 phéindp
1.1.2022 trong nam
VND VND

b) Phaindp
Thué GTGT daura 8.903.403.215 430.524.565.648
Thué TNDN 24.641.691.956 137.375.132.415
Thué thu nhap cé nhan 2.487.269.557 25.602.205.111
Thué nhap khau 13.998.252 21.906.691.342
Thué khac - 1.407.199.052

36.046.362.980 616.815.793.568
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S6 da thuc thu

trong nam
VND

So can tru
trong nam
VND

Tai ngay
31.12.2022
VND

- (259.396.400.593) 1.333.331.682
(2.203.460.398) - 1.226.576.245
(1.021.180) - -

- - 44.158.296

(140.814.255) - 66.808.019
(2.345.295.833]) (259.396.400.583]) 2.670.875.242

So da thuc nop

trong nam
VND

So can tru
trong nam
VND

Tai ngay
31.12.2022
VND

(168.800.001.735) (269.396.400.593) 11.231.566.535
(60.749.588.221] - 101.267.236.150
(18.624.628.711) - 9.464.845.957
(21.906.768.035) - 13.921.559
(1.329.693.014) - /7.506.038
(271.410.679.716) (259.396.400.593) 122.055.076.239
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Ill. QUAN TRI DOANH NGHIEP II. BAO CAD HOAT BONG 2022 1. TONG QUAN

IV. PHAT TRIEN BEN VNG
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15. PHAI TRA NGUGI LAO BONG

S& du phai tra ngudi lao dong thé hién cac khoan tién luong thang 12 va trich trudce luong thang 13 phai tra cho

nhan vién.

16. CHI PHi PHAI TRA NGAN HAN

Mau sd B 09 - DN/HN

2022 2021
VND VND
Chi phi thudng nhan vién 15.399.140.373 19.851.116.334
Phi thudng hoat dong cho VinaCapital 6.000.000.000 -
Chi phi quéng céo 90.108.000 368.536.028
Khac 9.081.670.278 4.607.318.543

30.5670.918.6561
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17. VAY NGAN HAN

Tai ngay

1.1.2022
VND

Vay ngan hang (*) 566.975.088.269

2.397.968.165.776

(2.149.455.806.058)

(*Chi tiét cac khoan vay ngan hang ngan han nhu sau:

Tai ngay

31.12.2022
VND

Ngan hang Thuong mai C6

Tai ngay
31.12.2022
Nguyén té

Ky han
(thang)

phan Ngoai Thuong Viét Nam VND 385.833.030.212 385.833.030.212 6
("Vietcombank")

USD 50.584.022.667 2.130.248 6
Ngan hang Thuong mai Co
phan Cong Thuong Viét Nam VND 124.539.442.673 124.539.442.673 3
("Vietinbank")

USD 108.483.217.289 4.568.029 2-3
Ngan hang TNHH MTV
Shinhan Viét Nam ("Shinhan VND 144.282.959.870 144.282.959.870 3-6

Bank"]

813.722.672.71
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Chénh léch Tai ngay
ty gia 31.12.2022 N
VND VND
(1.764.765.276) 813.722.672.711 8
L&i suat Hinh thic dam béo
%/nam (Thuyét minh 4(a), 10(b), 11(a), 11(b))
30/1/2023-26/6/2023 5-7 Cac hop dong tién gui cd ky han thudc s hitu cta Tap g
doan vai tong gia tri 222 ty dong; quyén doi ng, quyén s §
23/1/2023-15/5/2023 22-36 dung dat va tai san, may mac thiét bi gan lién vai thia =
dat 218 toa lac tai Tinh Binh Duong. S
5/1/2023-2/3/2023 6,7-83 Quyén doi ng, quyén st dung dat va tai san gan lién véi
dat cua thia dat 441 va thia dat 820 toa lac tai Tinh
3/1/2023 -29/3/2023 36-52 Binh Duong, méy mac thiét bi.
9/1/2023 - 21/5/2023 6,6-83 Cac hap dong tién gli thudc sé hitu cta Tap doan Vi é
téng gia tri 103 ty VND. E
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18. QUY KHEN THUGNG, PHUC L0

Bién dong vé quy khen thudng, phuc lgi trong ndm nhu sau:

Mau s6 B 09 - DN/HN

2022 2021

VND VND

S6 du dau nam 2.666.298.490 175.035.270
Tang (Thuyét minh 22) 63.997.434.435 99.429.062.310
Gidm (17.646.895.358) (896.937.799.090)
SO du cudinam 39.016.837.567 2.666.298.490

19. DU PHONG PHAI TRA DAI HAN

S6 du thé hién s6 du phong tro cap thoi viéc va so du phong hoan nguyén moi truoing dudc xac dinh theo phuong

phap trinh bay tai Thuyét minh 2.17 va Thuyét minh 2.18.

20. THUE TNDN HOAN LAl

Tai s&n thué TNDN hoan lai va thué TNDN hoén lai phai tra dugc bu tri khi Tap doan c6 quyén hop phap dudc bu tru
gitta tai san thué TNDN hién hanh vai thué TNDN hién hanh phéi tra va khi thué TNDN hodn lai cé lién quan dén cung

mot co quan thué va cung mot daon vi chiu thué. Chi tiét nhu sau:

2022 2021
VND VND

Tai san thué TNDN hoan lai dudc 1ap dua trén:
Du phong gidam gid hang ton kho 4.238.956.584 5104.784.489
Chi phi trich trugc 3.203.880.880 -
Du phong hoan nguyén moi trudng 1.200.000.000 580.043.881
Du phong trg cap thoi viec 557.263.833 506.680.750
Lgi nhuén chua thyc hién khihgp nhat 116.499.752 2.105.303.319
9.316.601.049 8.296.812.439

Bién dong gop clia tai san thué thu nhap hoan lai, dudc bu tri céac s du lién quan dén cung mot co guan thué trong

nam nhu sau:
2022 2021
VND VND
S6 du dau nam 8.296.812.439 8.962.615.918
Ghi nhan vao bdo céo két qua hoat ddng kinh
doanh hdp nhat (Thuyét minh 32) 1.019.788.610 (665.803.479)
S6 du cudi nam 9.316.601.049 8.296.812.439
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20. THUE TNDN HOAN LAI (tiép theo)

Chi tigt tai san thug TNDN hoan lai g
2022 2021
VND VND
Cac khoan chénh Iéch tam thdi dugc khau tru 9.316.601.049 8.296.812.439
Thué suat thué€ TNDN s(r dung dé xac dinh gid tri tai san thué TNDN hoén lai dugc xac dinh theo muc thué suat cia
ting cong ty trong Tap doan. Tai san thué TNDN hoan lai chi yéu phéat sinh tir cac khodn chénh léch tam thai dugc N
khau tru lién quan dén chi phi phai tra va cac khoan du phong. %
Tai san thug€ TNDN hoan lai dugc ghi nhan dua trén kha nang thu dugc thu nhap chiu thué trong tuong lai dé can g
trir cac khoan chénh Iéch tam thdi da phat sinh nay. %
21. VON GOP CUA CHU SG HOU
(a) S6 lugng ¢ phiéu —
2022 2021
Co phiéu pho théng C6 phiéu pho thong
S& lugng 6 phiéu dang ky 135.846.122 87.650.344 2
S& lugng 6 phiéu da phat hanh 135.846.122 87.650.344 ny(
S6 lugng c6 phiéu da mua lai (9.600) (9.600) -
S& lugng ¢6 phiéu dang luu hanh 135.836.522 87.640.744
(b] Chi tiét von gdp cla chi sé hiiu §
2022 2021 B

Co phiéu Co phiéu

pho théng pho théng

Cong ty TNHH Bau tu NC Viet Nam 67.984.860 50,05 43.861.200 50,05
Sumitomo Forestry (Singapore) Ltd. 26.641.279 19,61 17.187.922 19,61
Whitlam Holding Pte. Ltd. 24.542.700 18,07 15.834.000 18,07

Khac 16.667.683 12,27 10.757.622 12,27

135.836.622 100 87.640.744 100
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21. VON GOP CUA CHU SG HUU (tiép theo)

(¢]) Tinh hinh bién déng cGa v6n c6 phan

Co phiéu

pho théng Co phiéu quy Téng cong

VND VND VND

Taingay 1thang 1nam 2021 87.362.244  876.568.440.000 (20.046.000.000) 856.522.440.000

Mua lai c6 phiéu quy (6.500) - (65.000.000) (65.000.000)

Hay c6 phiéu quy - (65.000.000) 65.000.000 -

Ban ¢ phiéu quy 285.000 - 19.392.769.853 19.392.769.853

Tai ngay 31thang 12 nam 2021 87.640.744  876.503.440.000 (653.230.147) 875.850.209.853
C6 phiBu mai phat hanh

(Thuyét minh 22) 48.195.778 481.957.780.000 - 481.957.780.000

Taingay 31thang 12 nam 2022 135.836.522 1.358.461.220.000 (653.230.147)  1.357.807.989.853

Ménh gia c6 phiéu: 10.000 déng trén mot co phiéu.

Cong ty khong co cd phiéu uu dai.
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22. TINH HINH TANG GIAM VON CHU SG HUU

Von gép cla Thang du

chd s6 hiiu von co phan
VND

Taingay 1thang 1nam 2021 876.568.440.000 1.408.471.865.056
Lgi nhuén thuan trong ndm -

Chi tra co tuc bang tién - -
Trich 1ap quy dau tu phat trién - -
Trich 1ap quy khen thudng, phuc Igi - -
Chuyén sang quy khen thudng, phuc Igi - -
Trich 1ap quy thién nguyén - -
Mua lai c6 phiéu quy - -

Hay c6 phiéu quy (65.000.000) -
Ban c0 phiéu quy - 10.832.823.647
Khac - -
Tai ngay 31thang 12 nam 2021 876.503.440.000 1.419.304.688.703
Von tang trong nam (i) 43.754.300.000 (6.100.000)

Loi nhuan thuan trong ném - -
Chi tré c6 tuc bang c6 phiéu

((ii) va Thuy€t minh 23) 438.203.480.000 -
Chi trd c6 tuc bang tién

(1, i) va (iv)) - -
Trich 1ap quy khen thudng,
phuc loi ((v], (vi) va (vii)) - -
Chuyén sang quy khen thudng, phac lgi ((v) va (vi)) - -
Trich 1ap quy thién nguyén (v) - -

Tai ngay 31thang 12 nam 2022 1.358.461.220.000 1.419.298.588.703
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1. TONG QUAN

Quy dau tu LNST
Co phi€u quy phat trién chua phan phéi lEElE e —
VND VND VND
(20.046.000.000) 36.590.318.871 1.215.106.884.397 3516.691508.324  §
- - 451.279.222.834 451279222834 £
- - (104.826.892.800) (104.826.892.800) &
- 40.214.669.748 (40.214.669.748) -3
- - (59.839.062.310) (59.839.062.310) 2
- (39.590.000.000) - (39.590.000.000) =
- - (5.000.000.000) (5.000.000.000)
(65.000.000) - - (65.000.000)
65.000.000 - - -
19.392.769.853 - - 30.225.593.500
- (12.076.464.358) - (12.076.464.358)  _
(653.230.147) 25.138.524.261 1.456.505.482.373 3.776.798.905.190 §
- - - 43748200000 £
- - 615.581.289.335 615.581.289.335 =
- - (438.203.480.000) -
- - (464.913.590.200) (464.913.590.200) ——
- - (28.864.297.440) (28.864.297.440)
- (25.133.136.995) - (25133136.995) =
- - (5.000.000.000) (5.000.000.000)  Z
(653.230.147) 5.387.266 1135.105.404.068 3.912.217.369.890 E
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22. TINH HINH TANG GIAM VON CHU SO HUU (tiép theo)

(i) Can cu Nghi quyét s6 02-2022/NQ-GAC ngay 18 thang 2 nam 2022, Hoi dong Quan tri Cong ty thong qua viéc
tam Uing c6 tuc dot 1nam 2021 bang tién cho ¢ dong hién hitu vai ty 1€ 5% trén ménh gia co phiéu, tuong ung vai
s0 tién 1a 43.820.372.000 Bong. Bong thai, Hoi dong Quén tri Cong ty cling thdng qua viéc chao ban co phiéu cho
c6 dong hién hiu vai ti 1é thuc hién quyén 100:5, tuong Uing 5%. Téng s6 ¢ phiéu phat hanh 14 4.375.430 c6 phiéu,
tuong Ung vai so tién 1a 43.754.300.000 Bong.

(i) Can cu Nghi quyét s 068-2022/NQ-GAC ngay 1thang 4 nam 2022 va Quyét dinh 30-2022/0B-GAC ngay 20
thang 4 nam 2022, Hoi dong Quan tri Cong ty da thong qua két qua phat hanh co phiéu dé tra co tuc cho co dong
hién hiiu vai ty |é thuc hién 2:1. Theo do, Cong ty da phat hanh 43.820.348 ¢6 phiéu, tuong Ung vai so tién 13
438.203.480.000 bong.

(iii) Can cu Nghi quyét cua Bai hoi dong C6 déng thuting nién sd 09-2022/NQ-GAC ngay 6 thang 6 nam 2022 va
Nghi quyét ctia Hoi dong Quan tri Cong ty s6 10/2022/NQ-GAC ngay 6 thang 6 nam 2022, Hoi dong Quéan tri Cong
ty da thong qua viéc chia c6 tic bang tién dot 2 nam 2021 vai ty 16 20% trén ménh gia co phiéu, tuong Ung véi s6
tien 1a 271.673.044.000 bong.

(iv) Can cu Nghi quyét s6 15-2022/NQ-GAC ngay 3 thang 10 nam 2022, Hoi dong Quén tri Cong ty da thong qua viéc
tam Ung cO tuc bang tién dot 1 nam 2022 vai ty 18 11% trén ménh gid co phiu, tuong Ung vai s6 tién a
149.420.174.200 Bong.

(v] Can cu Nghi quyét cla Dai hoi dong C6 dong thuong nién s6 09-2022/NQ-GAC ngay 6 thang 6 nam 2022, Dai
hoi dong Co dong da thong qua viéc trich 1ap quy thién nguyén vai so tién la 5.000.000.000 Bong, trich 1ap quy
khen thudng, phuc lgi véi ty 16 5% trén lgi nhuan sau thué theo bao céo tai chinh hgp nhat ctia Tap doan da dudc
kiém todan tai ngay 31thang 12 nam 2021 sau khi trir di s6 Igi nhuan sau thué trén bao céo soat xét 6 thang dau
nam 2021, tuong Ung vdi so tién |a 10.690.183.868 Dong va chuyén toan bo s6 du Quy dau tu phat trién clia Cong
ty sang Quy khen thudng phuc lgi tuong Ung vdai so tién la 21.397.458.939 Dong.

(vi) Can cu Quyét dinh s 81-2022/0D-SXGAC ngay 15 thang 6 nam 2022, Chu tich Cong ty TNHH San xuat go An
Cuang quyét dinh trich 1ap quy khen thudng, phuc Igi bang 10% Igi nhuan sau thué theo bao céo tai chinh da kiém
toan nam 2021 tuong Ung so tién 1a 22.203.516.617 Bong. Sau tru di khodn dd tam trich trong nam 2021 1a
6.879.871.356 Bong, so tién trich thém trong nam 2022 14 15.323.645.261Bdng. Bong thai, Chi tich Cong ty TNHH
San xuat gb An Cuting quyét dinh chuyén toan bo s6 du Quy dau tu phat trién cta Cong ty sang Quy khen thudng
phuc Igi tuong Ung vai so tién 1a 3.735.678.056 Dong.

(vii) Can cur Quyét dinh s6 55-2022/0QB-MLC ngay 15 thang 6 nam 2022, Chu tich Cong ty TNHH Malloca Viét Nam

quyét dinh trich 1ap quy khen thudng, phuc Igi bang 10% Igi nhuén sau thué theo bao céo tai chinh da kiém toan
nam 2021 tuong Ung vai so tién 1a 2.850.468.311 Bong.
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23.00TUC

2022 2021
VND VND
S6 du dau nam - -
Phai trd trong ndm (Thuyét minh 22) 903.117.070.200 104.826.892.800
Chi tra bang tién (464.650.732.500) (104.826.892.800)

Chi tra bang c6 phiéu
(Thuyét minh 22, 34, 35) (438.203.480.000) -
S6 du cudinam 262.857.700 -

24. LAl CO BAN TREN cO PHIEU
(a) Lai co ban trén cé phiéu

L&i co ban trén c6 phiéu duge tinh bang hiéu cta s6 loi nhuan thuan phan bé cho céc c6 dong va sé trich quy
khen thudng, phuc Igi chia cho s6 luong binh quén gia quyén ctia s6 ¢6 phiéu phé thong dang luu hanh trong
nam, khong bao gbm céc cd phiéu pho théng dugc Cong ty mua lai va git 1am cd phiéu quy.

Chi tiét nhu sau:

Nam tai chinh két thuc ngay
31.12.2022 31.12.2021

(trinh bay lai) (**)

Lgi nhuan thuan phan bo cho céc c6 dong (VND) 615.581.289.335 451.279.222.834
Piéu chinh gidm so trich quy khen thudng, phuc lgi (VND) (*) - (58.182.148.122)

615.581.289.335 393.097.074.712
Binh quan s& ¢ phiéu phd thong dang luu hanh (c6 phiéu) 134.505.936 131.119.704
L&i co ban trén mdi co phiéu (VND) 4,577 2,998

(*) Tai ngay 31thang 12 nam 2022, Tap doan chua cé ké hoach vé viéc trich lap Quy khen thudng, phdc lgi tu Igi
nhuén sau thué nam 2022.
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24. LAI C0 BAN TREN CO PHIEU (tigp theo)
(a) Lai co ban trén co phiéu (tiép theo)

(**) Lai co ban trén c6 phiu clia nam 2021 da dugc tinh lai d€ diéu chinh cho céc chi phi khen thudng va phuc
|loi va/hodc phat hanh c6 phiéu thudng nhu sau:

Nam tai chinh két thuc ngay 31.12.2021

Sd lieu bao cao Diéu chinh (***)

trudc day
Lgi nhuan thuan phan bo cho céc

cO dong (VND) 451.279.222.834 - 451.279.222.834

Piéu chinh gidm so trich quy khen thudng,

phuc loi (VND) (56.753.648.630) (1.428.499.492) (58.182.148.122)
394.525.574.204 393.097.074.712

Binh quan gia quyén s6 c0 phiéu pho
thong dang luu hanh (co phiéu) 87.413.136 43.706.568 131.119.704
L&i co ban trén mbi co phiéu (VND) 4,513 2,998

(***] Trong nam 2022, khodn diéu chinh tang so trich quy khen thudng, phuc lgi (VND) cho ndm tai chinh két thic ngay
31thang 12 nam 2021 theo quyét dinh dugc phé duyét 1a 58.182.148.122 Déng dua theo Nghi quyét clia Dai hoi dong C6
dong thuong nién s6 09-2022/NQ-GAC, Quyét dinh s 81-2022/0B-SXGAC va Quyét dinh s6 55-2022/QB-MLC vi so trich
thém tuong Ung 1a 1.428.499.492 Bong so vai s6 tam trich ndm 2021, Bong thai, binh quéan gia quyén s6 co phiéu pho
thong dang luu hanh (c6 phiéu) cling dudc diéu chinh do anh hudng cla viéc phat hanh cd phiéu dé tra co tuc cho cd
dong hién hitu vdi ty 1 thuc hién 2:1theo Nghi quyét s6 06-2022/NQ-GAC.

(b)L4i suy giam trén co phiéu
L&i suy giam trén c6 phiéu dugc tinh toan thong qua viéc diéu chinh céc sé liéu dudc st dung dé xac dinh 14i co
ban trén co phiéu doi vai:

anh hudng sau thué cda |&i vay va céc chi phi tai chinh khac lién quan dén céc c6 phiéu pho thong tiém
nang co tac dong suy giam, va

sO lugng binh quan gia quyén cua c6 phiéu phd thong dugc luu hanh néu tat ca co phiéu pho thong tiém
nang co tac dong suy giam dudc chuyén doi.

Tap doan khong co6 ¢c6 phiéu pho théng tiém nang co tac dong suy gidm trong nam va dén ngay 1ap béo céo tai
chinh hop nhat nay. Do do 14i suy giam trén c6 phiéu bang vai l&i co ban trén c6 phiéu.
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25. CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN HOP NHAT
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(a) Ngoai té cac loai £
Tai ngay 31thang 12 nam 2022, khodn muc tién da bao goém sd ngoai té 451.559 B6 la My va 15.434 Euro (tai
ngay 31thang 12 nam 2021: 97.120 D6 la My va 9.557,33 Euro).
(b) Tai san thué hoat dong
Tong so tién thué tdi thiéu phai tra trong tuong lai clia hgp dong thué hoat dong tai san khong hiy ngang dudc
trinh bay tai Thuyét minh 36.
26. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU g
2022 2021 &
VND WD
Doanh thu
Doanh thu ban hang héa va thanh pham 4.482.061.765.274 3.292.751.656.168
Doanh thu cung Cé'p dich vu 27.608.105.827 20.199.023.434
4.509.669.871.101 3.312.950.679.602 N
Cac khoan giam tru é
Chiét khau thuong mai (12.111.113.729) (9.408.276.177) E
Hang ban bi tra lai (22.071.582.989) (9.906.477.914) =
Gidm gid hang ban (8.735.560) (128.340.000)
(34.191.432.278) (19.443.094.091) ——
Doanh thu thuan vé ban hang va cung cap dich vu E
Doanh thu thuén vé ban hang hda va thanh pham 4.447.870.332.996 3273308562077 2
Doanh thu thuan vé cung cép dich vu 27.608.105.827 20.199.023.434 &
4.475.478.438.823 3.293.507.585.5M i
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27. GIA VON HANG BAN VA DICH VU CUNG CAP
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2022 2021
VND VND
Gid von clia hang hoa va thanh pham da ban 3.134.076.717.010 2.378.309.634.571
Gia von cua dich vu da cung cap 4.416.868.924 4.717151.471
(Hoan nhap du phong)/du phong gidm gid hang ton kho
(Thuyét minh 9) (4.861.452.427) 10.5686.048.439
Du phong chi phi hoan nguyén mai trudéng 4.000.000.000 4.000.000.000
3.137.632.133.507 2.397.612.834.481
28. DOANH THU HOAT BONG TAI CHINH
2022 2021
VND VND
Lai tien gui 80.834.190.7563 87.946.953.295
Lai tién dat coc (Thuyét minh 7(b)) 37.056.867.940 31.733.706.294
Lai chénh léch ty gid hoi dodi d& thuc hién 22.162.099.595 15.160.029.224
Lai tu khoan Uy thac dau tu 21.099.747.945 19.227.747 944
Lai cho vay 2.478.479.451 -
C6 tuc dudgc chia 8.940.000.000 -
L6 thuan do danh gia lai cac khoan cé goc ngoai té
cudi nam 2.733.153.902 -
175.304.539.586 154.068.436.757
29. CHI PHi TAI CHINH
2022 2021
VND VND
Chi pht I&i vay 31.879.418.791 21.480.945.050
L6 chénh léch ty gid héi doai da thuc hién 18.978.309.279 2.194.419.622
Phi thudng hoat dong cho VinaCapital 6.000.000.000 -
L6 thuan do danh gi lai cac khodn co géc
ngoai té cudi nam - 482.783.595
56.857.728.070 24.158.148.267
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30. CHI PHi BAN HANG
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1. TONG QUAN

31. CHI PHi QUAN LY DOANH NGHIEP

2022 2021
VND VND
Chi phi nhan vién 227.736.278.828 160.571.768.848
Chi phi tiép thi va quang céo 100.724.394.367 60.147.816.247
Chi phi van chuyén 66.810.926.515 46.777.042.792
Chi phi thue 38.349.887.505 31.193.807.045
Chi phi stia chita bao tri 19.784.345.235 20.149.039.103 N
Chi phi khéu hao 14.153.763.193 14810679636  §
Cong cu va dung cu 9.495.350.887 10415798398 &
Khac 70.815.997.643 39.704.456.704 &
547.870.944.173 383770408773 &
2022 2021
VND WD
Chi phi nhan vién 89.615.977.843 57177494879 2
Du phong ng phai thu kh doi 12.998.884.773 8103472769 2
Chi phi kh&u hao 4.370.421.947 4466490808 =
Chi phi dich vu chuyén nghiép 3.293.107.102 2470737223 =
Cong cu dung cu 2.022.028.959 1.683.202.420
Khac 55.593.434.683 26.291.098.485
167.893.855.307 100.092.496.584
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32. THUE THU NHAP DOANH NGHIEP (“TNDN")
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S6 thué TNDN trén lgi nhuén ké toan trudce thué ctia Tap doan khac vai s6 thué khi dude tinh theo thué suat thong

thuting ap dung nhu sau:

kinh doanh hgp nhat:

2022 2021
VND VND
Lgi nhuan ké toan trudc thué 751.936.633.140 546.416.590.445
Thué tinh 6 thué suat 20% 150.387.326.628 109.283.318.089
Biéu chinh:
Chi phi khong dudc khau tru 16.838.398.289 8.692.852.902
Thué dugc gidm (**) (29.170.782.454) (22.887.217.550)
Thu nhap mién thug (***) (1.788.000.000) -
Du phong thi€u clia nam trudc 88.401.342 48.414.170
Chi phi thué TNDN (*) 136.355.343.805 95.137.367.611
Chi phi/(thu nhap) thué TNDN ghi nhan trong béo céo két qua hoat dong
Thué TNDN - hién hanh 137.375.132.415 94.471564.132
Thué TNDN - hoan lai (Thuyét minh 20) (1.019.788.610) 665.803.479
136.355.343.805 95.137.367.611

(* Chi phi thué TNDN trong nam dugc udc tinh dua vao thu nhap chiu thué va cé thé co nhiing diéu chinh tly

thudc vao su kiém tra cla co guan thué.

(**] Theo Gidy chung nhan Bang ky Dau tu dau tién sd 1338867711 ngay 17 thang 10 nam 2017, Cong ty TNHH San
xuat GO An Cutng co nghia vu ndp thué TNDN theo thué suat 20%. Cong ty dugc mién thué TNDN trong 2 nam ké
tUnam dau tién co thu nhap chiu thué (2019 -2020) va dudc giam 50% so6 thué TNDN phai ndp trong 4 nam tiép

theo (2021-2024).

(***] Thu nhap mién thué trong nam lién quan dén khoan c6 tuc dugc chia tu khodn dau tu khéac.
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33. CHI PHI SAN XUAT KINH DOANH THEQ YEU TO

Chi phi san xuat kinh doanh theo yéu t6 thé hién cac chi phi phat sinh trong ndm tir hoat dong kinh doanh ctia Tap %

doan, khdng bao gom gia mua hang héa phat sinh trong hoat dong thucsng mai. Chi tiét dudc trinh bay nhu sau: =
2022 2021

VND VND ——

Chi phi nguyén, vat liéu 2.801.172.108.515 1.710.541.558.607

Chi phinhan vién 632.684.808.649 480.190.442.816 8

Chi phi dich vu mua ngoai 273.116.392.5632 193.668.960.605 o

Chi phi khau hao 110.5600.933.112 114.701.008.697 E

Cong cy, dung cu 64.973.736.758 82794391947 2

Chi phivan chuyén 87.441.085.728 47.318.065.526 S

Cac chiphikhac 206.356.715.540 131.282.384.136 =
4.176.245.780.834 2.760.496.812.334

34. CAC GIAD DICH KHONG BANG TIEN ANH HUGNG BEN BAQ CAO LUU CHUYEN TIEN TE &

N&m tai chinh két thuc =

ngay 31thang 12 nam g

2022 -

VND
Phat hanh co phiéu dé thanh todn c6 tuc cho c6 dong -

hién hiiu (Thuyét minh 23, 35(a)) 438.203.480.000 -
Cho vay chuyén doi thanh dau tu vao cong ty lién két 267.000.000.000 -

Phan loai lai khoan Uy thac dau tu tu dau tu ndm gitr dén o

ngay dao han ngan han sang phéai thu ngan han khac 156.017.700.000 - =

Lai du thu chua thu (Thuy&t minh 7(h]) 68.790.574.235 31.733.706.294 g

L&i turkhoan Gy thac ddu tu chua thu E

(Thuyét minh 7(a)) 18.720.311.067 5.319.221.5633 §

Phan |&i cta Tap doan trong két qua kinh doanh cla =
cong ty lien két 8.000.000.000 -
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35. THUYET MINH VE CAC BEN LIEN QUAN

Taingay 31thang 12 nam 2022 va cho nam tai chinh két thic cung ngay néu trén, Tap doan cé s6 du va/hodc giao
dich vai cac bén lien quan sau day:

Bénlién quan Quanhé

Cong ty C6 phan Thang Loi Homes (trudc day la Cong ty lién két

Cong ty C6 phan Bat dong san Central Hill)

Cong ty TNHH Dau tu NC Viét Nam C6 dong kiém soat

Whitlam Holding Pte. Ltd Co dong lon

Sumitomo Forestry (Singapore] Ltd. Co dong lon

Cong ty TNHH Van ép Trung Hiéu Kiém soat bdi thanh vién gia dinh cua
Chu tich HBQT

Cong ty TNHH MTV Thao Nghia Thanh Kiém soat bdi thanh vién gia dinh cua
Trudng Ban Kiém soat

Cong ty TNHH Sumitomo Forestry Viét Nam Kiém soat hai thanh vien HDQT

Ong Lé Buc Nghia Chu tich Hoi dong Quén tri

B4 V& ThiNgoc Anh T6ng Giam déc Cong ty

Ba Nguyén Thi Kim Thoa Pho Tong Giam ddc Cong ty

(a) Giao dich véi cac bén lién quan

Trong ndm, céc giao dich chl yéu sau day dugc thuc hién vdi cac bén lién quan:

~~
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2022 2021
VND VND
(i) Doanh thu ban hang
Cong ty TNHH Van ép Trung Hiéu 65.342.502.700 52.726.274.803
(i) Mua hang héa va dich vu
Cong ty TNHH MTV Thao Nghia Thanh 13.215.968.254 4.703.383.000
Sumitomo Forestry (Singapore] Ltd. 7.432.065.037 4.474.241.784
Cong ty TNHH Sumitomo Forestry Viét Nam 1.698.717.435 43.370.890
22.346.750.726 9.220.995.674
(iii) Vay
Ong Lé Buc Nghta - 102.000.000.000
(iv) Tra gbc vay
Ong Lé Buc Nghta - 102.000.000.000
(v] Lai vay
Ong Lé Buc Nghia - 425.654.794
(vi) C6 tuc bang tién chia trong ndm (Thuyé&t minh 22)
Cong ty TNHH Bau tu NC Viét Nam 232.683.666.000 52.633.440.000
Sumitomo Forestry (Singapore] Ltd. 91.181.925.900 20.625.506.400
Whitlam Holding Pte. Ltd. 83.999.370.000 19.000.800.000
C6 dong khac 57.048.628.300 12.567.146.400
464.913.590.200 104.826.892.800
(vii) C6 tic bang c6 phiéu da chia trong nam
(Thuyét minh 22, 23, 24) -
Cong ty TNHH Bau tu NC Viét Nam 219.306.000.000 -
Sumitomo Forestry (Singapore) Ltd. 85.939.610.000 -
Whitlam Holding Pte. Ltd. 79.170.000.000 -
C6 dong khac 53.787.870.000
438.203.480.000 -
(viii) Pau tu vao cong ty lién két (Thuyét minh 4(b))
Cong ty C6 phan Thang Loi Homes 393.631.200.000 -
(ix) Dat coc muanha
Nguyén Thi Kim Thoa 5.900.700.000 -
V6 Thi Ngoc Anh 3.417.300.000 -
9.318.000.000 -
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35. THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)

a) Giao dich v6i cac bén lién quan (tiép theo)
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2022 2021
VND VND
(x) Cac khoan chi cho cac nhan su quan ly chid chot
Luong va cac quyeén Igi gdp khac 30.365.894.931 20.808.075.386
Trong dé:

Thu lao Hoi dong Quan tri 2022 2021
STT Ho tén Chuc danh VND VND
1 Ong Lé Buc Nghia Ch tich - -

2 Ong Masao Kamibayashiyama ~ Pho Chu tich - -
3 Ong TranLuong Thanh Tung ~ Thanh vién - -

(dénngay 22/12/2022)
4 Ong Jess Rueloekke Thanh vién - -
(dén ngay 22/12/2022)
5 Ong Nguyén Thanh Quyén Thanh vien doc lap - -
(tungay 23/12/2022)
6 Ong Phan Quéc Cong Thanh vién doc 1ap - -
(tungay 23/12/2022)
7 Ong Nguyé&n Minh Tuén Thanh vién - -
8 Ong Lé Thanh Phong Thanh vién - -
9 Ba Nguyén Thi Diéu Phuong Thanh vién - -
Thu lao Ban Kiém soat
STT Ho tén Chuc danh
1 Ba Tran ThiNgoc Tué Trudng ban - -
2 Ba Tran Thi Kim Anh Thanh vién - -
3 Ba Mai Thi Phuong Théo Thanh vién - -
Luong va cac quyén Igi gop khac ctia Ban Téng Giam déc va ngudi quan ly khac
STT Ho tén Chuc danh
1 Ong Lé Buc Ngha Chu tich Hoi dong thanh vién 4,625.500.000  2.850.000.000
cong ty con
2 Ba V6 Thi Ngoc Anh Tong Giam doc 3.884.500.000 1.928.426.154
3 Ong Lé Thanh Phong Pho Tong Giam déc 2.698.034.999 1.747.980.000
4 Ba Nguyén Thi Hao Pho Tong Giam déc 2.571.399.999 1.759.060.000
5 Ba Nguyén Thi Kim Thoa Pho Tong Giam doc 2.711.399.999 1.696.680.000
6 Ba Nguyén Thi Duyén Pho Téng Giam déc 3.070.175.000 1.8756.200.000
7 Ong Ng6 Tan Tri Pho Tong Giam déc 2.602.797.500 1.812.640.001
8 Ba Thiéu Thi Ngoc Diém K& toan trudng 2.418.441.666 1.545.880.000
9 Ba Tran ThiNgoc Tué Trudng ban kiém soat noi bo 1.599.240.768 862.849.231
10 Ong Masao Kamibayashiyama ~ Gidm d6c phat trién thi trudng 2.409.555.000  3.308.080.000
1 Ong Tran Luong Thanh Tung Phu tréach cong b6 thong tin 1.774.850.000 1.421.280.000
(dén ngay 22/12/2022)
30.365.894.931 20.808.075.386
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(b) S6 du cudi nam vdi cac bén lién quan

Phai thu ngan han cua khach hang (Thuyé&t minh 5)
Cong ty TNHH Van ép Trung Hiéu

Tra trudc cho ngudi ban ngan han (Thuyé&t minh 6)
Cong ty TNHH MTV Thao Nghta Thanh

Phai thu ngan han khac (Thuyé&t minh 7(a))
Ba Nguyén Thi Kim Thoa
B3 V6 Thi Ngoc Anh

Phai tra ngudi ban ngan han (Thuyé&t minh 12)
Cong ty TNHH Sumitomo Forestry Viét Nam
Cong ty TNHH MTV Thao Nghia Thanh

Pau tu vao cong ty lién két (Thuyét minh 4(b))
Cong ty C6 phan Thang Loi Homes

36. CAC CAM KET
(a) Cam két thué hoat dong

2022
VND

8.880.115.294

3.802.046.000

5.800.700.000
3.417.300.000

9.318.000.000

516.978.154
302.933.260

819.911.414

393.631.200.000

MAu s6 B 09 - DN/HN

2021
VND

9.897.160.560

190.640.000

Tap doan phai trad muc téi thiéu cho cac hop dong thué bat dong san hoat dong khong hiy ngang trong tuong lai

nhu sau:
2022 2021
VND VND
Dudi Tnam 40.599.777.074 36.684.263.553
TuTdénbnam 119.672.102.772 74.837.443.552
Trénbnam 12.876.125.257 20.200.420.062
Téng cong cac khoan thanh toan toi thiéu 173.148.005.103 131.722.127.167
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36. CAC CAM KET (tiép theo)

(b) Cam két von

Cac cam két vé chi tiéu tao lap tai san da ky hop dong tai ngay lap bang can doi ké toan hop nhat nhung chua dugc
hach toan vao bdo céo tai chinh hop nhat nhu sau:

2022 2021
VND VND
Gop von vao cong ty con 10.200.000.000 -

37.BA0 CAOD Bf] PHAN
Bao cao bo phan theo linh vue kinh doanh

Ban Giam ddc clia Cong ty xac dinh rang, viéc ra cac quyét dinh quan ly cta Tap doan chi yéu dua trén khu vuc dia
ly ma Tap doan cung cap san pham, dich vu. Do vay bao cdo bo phan chinh yéu ctia Tap doan 1a theo khu vuc dia ly.
Hoat déng kinh doanh chinh ctia Tap doan 1& hoat dong kinh doanh san xuat va buén ban hang gb gia dung, gb cong
nghiép, van cong nghiép, hang trang tri ndi that, thiét bi nha bép va cac san pham khac tir gb va hoat dong kinh
doanh nay la hoat dong chl yéu tao ra doanh thu va lgi nhuan cho Tap doan, trong khi cac khoan doanh thu khac
chiém ty trong nho trong tong doanh thu cla Tap doan, do vay Ban Tong Giam doc cho rang Tap doan hoat dong
trong mot bd phan kinh doanh duy nhat.

Bao cao bo phan theo khu vuc dia ly

B4o cdo bo phan chinh yéu cuia Tap doan dugc 1ap theo linh vuc kinh doanh, do d6 Tap doan trinh bay bao céo bo
phan thi yéu theo khu vuc dia ly va bao goém nhiing théng tin sau:

2022

Trong nudc Nudc ngoai Téng cong

VND VND VND

Doanh thu thuan vé ban hang va cung cap

dich vy 3.915.918.994.274  559.559.444.549  4.475.478.438.823
Gia von hang ban va dich vu cung cép (2.639.203.409.341)  (498.428.724.166)  (3.137.632.133.507)
Lgi nhuéan gdp vé ban hang va cung cap

dich vu 1.276.715.584.933 61.130.720.383  1.337.846.305.316
T6ng chi phi phat sinh dé mua va xay dung

TSCD theo vi tricla tai san 18.400.278.483 - 18.400.278.483
T6ng gia tri con lai cla tai san bo phan

theo khu vuc dia ly clia tai san 439.123.243.902 - 439.123.243.902
Tai san bo phan 642.507.978.066 11.760.226.863 654.268.204.929
Tai sén khong phan bo 4.355.415.288.550 - 4.355.415.288.550
Téng Tai san 5.455.446.789.001 11.760.226.863  5.467.207.015.864
Ng phai tra bg phan 234.026.643.737 113.487.701.710 347.514.345.447
Ng phai tra khong phan bo 1.207.475.300.527 - 1207.475.300.527
Tong Ng phai tra 1.441501.944.264 113.487.701.710  1.554.989.645.974
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2021 £
Trong nudc Nudc ngoai Téng cong
VND VND VND
Doanh thu thuan vé ban hang va cung cép o
dich vu 2.785.078.781.595 508.428.803.916  3.293.507.585.511
Gia von hang ban va dich vu cung cép 1.921.461.074.020 476.151.760.561  2.397.612.834.581
Lgi nhuan gdp vé ban hang va cung cap N
dich vy 863.617.707.575 32.277.043.355 895.894.751.030 g
Tong chi phi phat sinh dé mua va xay dung 8
TSCB theo vj tri clia tai san 13.099.136.894 - 13099.136.894 £
T6ng gia tri con lai cta tai san bo phan %
theo khu vuc dia ly cda tai san 534.761.034.183 - 534761034183 =
Taisanbo phan 540.870.824.018 8.712.520.216 549.583.344.234
Tai san khong phan b6 3.885.475.510.413 - 3.885.475.510.413
Tong Tai san 4.974.206.505.508 8.712.520.216  4.982.919.025.724 ——
Ng phai tra bo phan 216.614.822.459 72.572.264.048 289.187.086.507
No phai trd khong phan bo 916.933.034.027 - 916.933.034.027
Tong No phdi tra 1.133.547.856.486 72.572.264.048  1.206.120.120534 &
38.SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH g

Nhu trinh bay tai Thuyét minh 1, vao ngay 16 thang 1nam 2023, Cong ty da gép dd s6 von cam két 14 10.200.000.000
dong (tuong Ung vai ty 1€ sé hiu 51%]) vao Cong ty TNHH An Khang MDF.

B4o cdo tai chinh hop nhat da dugc Ban Téng Giam doc phé chudn ngay 28 thang 3 nam 2023.
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VIET NAM

VAN PHONG CHIiNH AN CUONG

702/1K Su Van Hanh, Phudng 12, Quan 10, Thanh
pho Ho Chi Minh

Tel: (84.28) 3862 5726

Email: infoacc@ancuong.com

AN CUONG ONE-STOP SHOPPING CENTER - HCM
279 Nguyén Van Troi, Phudng 10, Quan Phu Nhuan,
Thanh phd Ho Chi Minh

Tel: (84.28) 38441884 - (84.28) 3862 5726

Email: infoacc@ancuong.com

AN CUGNG ONE-STOP SHOPPING CENTER - HCM
39 Nguyén Co Thach, Phuang An Lgi Béng, Thanh
pho Tha Buc, Thanh phd Ho Chi Minh

Tel: (84.28) 7302 1168

Email: infoacc@ancuong.com

AN CUGNG SHOW GALLERY & DESIGN CENTER
702/3F SuVan Hanh, Phugng 12, Quan 10, Thanh
pho Ho Chi Minh

Tel: (84.28) 3862 7414 - (84.28) 3862 5726
Email: infoacc@ancuong.com

AN CUGNG SHOW GALLERY & DESIGN CENTER
Block A - Happy Valley, 816 Nguyén Van Linh,
Phuting Tan Phong, Quan 7, Thanh pho Ho Chi
Minh

Tel: (84.28) 7300 9822 - (84.28) 3862 5726
Email: infoacc@ancuong.com

AN CUONG SHOW GALLERY & DESIGN CENTER
$5.03 01504 Vinhomes Grand Park, Nguyén Xién,
Phuting Long Thanh My, Thanh phd Tha Blc,
Thanh phd Ho Chi Minh

Tel: (84.28) 7305 0568

Email: infoacc@ancuong.com

AN CUGNG SHOW GALLERY & DESIGN CENTER
201Bai 10 Binh Duang, Phutng Phd Tho, Thanh pho
Thi Dau Mat, Tinh Binh Ducong

Tel: (84.274) 7300 116

Email: infoacc@ancuong.com

AN CUONG FACTORY OUTLET

BT 747 B Khu phd Phudc Hai, Phutng Thai Hoa, Thi
xa Tan Uyén, Tinh Binh Duong

Tel: (84.274) 362 6282

Email: infoacc@ancuong.com

AN CUGNG SHOW GALLERY & DESIGN CENTER

L6 A17, Khu cong nghiép KSB - Khu B, Xa Bat Cudc,
Huyén Bac Tan Uyén, Tinh Binh Duong

Email: infoacc@ancuong.com

AN CUONG SHOW DEPOT 1

162 Tan Huang, Phutng Tan Quy, Quan Tan Phu,
Thanh pho Ho Chi Minh

Tel: (84.28) 3847 2078 - (84.28) 3862 5726
Email: infoacc@ancuong.com

AN CUONG SHOW DEPOT 2

Kho s6 2, Cum 5-1, Bugng M12, Khu Cong Nghiép
Tan Binh mé rdng, Phudng Binh Hung Hoa, Quan
Binh Tan, Thanh phd Ho Chi Minh

Tel: (84.28) 3620 5633 - (84.28) 3862 5726
Email: infoacc@ancuong.com

AN CUGNG SHOW GALLERY & DESIGN CENTER - HN
Villa C4-NO8-B, Khu dd thi mdi Dich Vong, Quan
Cau Giay, Ha Noi

Tel: (84.24) 62814719

Email: infoacc@ancuong.com

AN CUOGNG ONE-STOP SHOPPING CENTER - HN
10 Chuong Duang B, Phuting Chuong Duang,
Quan Hoan Kiém, Ha Noi

DT: (84.24) 3936 3388

Email: infoacc@ancuong.com

AN CUONG ONE-STOP SHOPPING CENTER - BN
451DBién Bién Phu, Phudng Hoa Khé, Quan Thanh
Khé, Da Nang

Tel: (84.236) 730 7899

Email: infoacc@ancuong.com
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NUGC NGOAI

VPBD TAI MY

752 Breen Ct, Woodland CA 95776, USA
Tel: (+1) 916 807 0475

Email: infoacc@ancuong.com

VPDD TAI CANADA

Bay 1- 4216 61Avenue S.E,
Calgary Alberta Canada , T2C 125
Tel: (+1) 403 720 928

Email: bao.mai@zen-living.ca

VPBD TAI UC

45 Welshpool Road,

Welshpool Western Australia 6106

Tel: (+61) 8 9472 8131- (+61) 41237 4767
Email: edmund@antry.com.au

VPBD TAI UC

10/2 Fastline Road, Truganina VIC 3029, Australia
Tel: (+61) 1300 609 688 - (+61) 416 885 995
Email: info@lagome.com.au

Website: www.lagome.com.au

VPBD TAI NHAT

Timber & Building Materials Division

Business Planning Department, Keidanren Kaikan,
3-2, Otemachi 1-chome, Chiyoda-ku,

Tokyo 100-8270, Japan

Tel: (+81) 3 3214 3280

Email: kamibayashiyama@ancuong.com

SHOWROOM VA VPBD TAI MALAYSIA
No.5, JIn SL17/14, Goodview Bdr Sg Long,
43000 Kajang, Selangor

Tel: (+60) 12 290 6486

Email: infoacc@ancuong.com

SHOWROOM VA VPBD TAI CAMPUCHIA

# 98, Commercial Borey Chip Mong Land mark 271,
Prek Ta Kong Village, Sangkat Chak Angre Leu,
Khan Meanchey, Phnom Penh

Tel: (+855) 97 457 7658

Hotline : (+855) 712 683683

Email: infoacc@ancuong.com

VPBD TAI CAMPUCHIA

345, St 27110 village, Sangkat Teuk Loark Ill, Khan
Toul Konk, Phnom Penh

Email: infoacc@ancuong.com

VPBD TAI LAO

Kamphaengmueang Road, Thatluangkang Village,
Saysettha District, Vientiane Capital

Tel: (+856) 20 9295 6789

Hotline : (+856) 20 9188 6868

Email: infoacc@ancuong.com
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TAI APP AC LIBRARY DE QUET QR CODE BEN TRONG
INSTALL AC LIBRARY TO SCAN QR CODE INSIDE

2 Download on the ) ( GETITON

& App Store | ‘ Google Play
Hotline: 19006944
www.ancuong.com

fbo.com/ancuongcompany
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