CONG TY CO PHAN GO CONG HOA XA HOI CHU NGHIA VIET NAM
AN CUONG Dée 1ap — Ty do — Hanh phiic

S6: 19 - 2022/BBH-GAC

BIEN BAN
HOP DAT HOI PONG CO PONG BAT THUONG NAM 2022
CONG TY CO PHAN GO AN CUONG

A. THOI GIAN VA DIA PIEM:

Vao ngay 23/12/2022, Céng ty C4 phin G8 An Cudng c6 Gidy ching nhén ding ky
doanh nghiép s6 3700748131 do S¢ K& hoach va Diu tu tinh Binh Duong cép ding ky
I4n ddu ngay 20/9/2006; Tru s& chinh tai Thira dét 681, T ban dd 05, Dudng DT 7478,
Khu phd Phuéc Hai, Phuong Thai Hoa, Thi x& Tan Uyén, Tinh Binh Duong td chirc
cude hop Pai hoi dong cb dong bat thuong nam 2022 (sau day dugc goi tit 12 “DHDCH”
hodc “Dai hoi”) béng hinh thire truc tuyén tai website https://acg.bvote.vn/.

Dia diém diéu hanh Dai héi: Van phong tai dia chi 702/3E Su Van Hanh, phuong 12,
quén 10, Tp. HS Chi Minh.

B. THANH PHAN THAM DU’

H¢i dong quan tri (HPQT) Céng ty gém c6:
1) OngLé Dtrc Nghia — Cht tich HDQT.
2) Ong Masao Kamibayashiyama — Phé chu tich HDQT.
3) BaNguyén Thi Diéu Phuong — Thanh vién doc lap HbQT
4) f)ng Jess Rueloekke — Thanh vién doc 1ap HBQT.
5) Ong Tran Luong Thanh Tung — Thanh vién HDQT.
6) Ong L& Thanh Phong — Thanh vién HPQT.
7)  Ong Nguyén Minh Tuén — Thanh vién HPQT.
Ban kiém so4t Cong ty (BKS) gdm c6:
1) BaTrin Thi Ngoc Tué¢ — Trudng Ban
2) Ba Mai Thi Phuong Thao — Thanh vién
3) Ba Trin Thi Kim Anh — Thanh vién
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Va cdc ¢d dong, dai dién ¢ déng Cong ty C6 phin G& An Cuong tham dy Dai héi
theo hinh thirc true tuyén.
C. DIEN BIEN KHAI MAC CUA DAI HOI
I. Bdo cdo kiém tra xac nhén tw cich ¢ dong va tinh hop 1¢ cia Pai hoi

Ba Nguyén Thanh Héng dai dién doc bdo cdo két qué kiém tra tu cach cb dong tham du
DHDCP bt thudng ndm 2022 nhu sau:

Tinh dén thoi diém 08 gio 45 phuit, ngay 23/12/2022, tong sb cb déng tham dy va ty quy?n
tham dy Dai hoi 14 45 c6 dong, dai dién 126.163.328 ¢b phan, chiém 92,8788% tng s6 cd
phén ¢6 quyén biéu quyét.

Cén clr quy dinh tai Khoan 1, Diéu 145 Lu4t Doanh nghiép nam 2020 va Piéu 18 Cong ty
C6 phin G3 An Cuong, cudc hop PHDCD bt thudng nim 2022 cia Coéng ty Cb phan G&
An Cudng da hop phép, hop 18 va duge phép tién hanh.

IL. Thong qua thanh vién Doan chi tich, Ban Thw ky, Ban Kiém phiéu va biu cir
1. Doan chii tich Pai héi gdm cé:
- Ong Lé Pirc Nghfa — Chi tich HDQT lam Chi toa,
- Ong Masao Kamibayashiyama — Thanh vién.
2. Chii toa dé cir Ban Thu ky Pai hdi gbm cé:
- Ba Nguyén Binh Phuong Thuy — Trudng ban.
- BaNguyén Thj Thay Phuong — Thanh vién.
3. Ban Kiém phiéu va biu ci gbm c6:
- BaNguyén Thi Hong Nhung — Trudng ban.
- BaPham Nguyén Lién Hao — Thanh vién.

Chu toa, 6ng L& Puc Nghia, tuyén bd khai mac dai hoi va diém lai Chuong trinh hop
cuing Quy ché t chire va hoat dong cta Dai hoi.

Dai hoi bidu quyét cac noi dung néu trén bing hinh thirc bd phiéu dién tt cu thé nhu
sau:

- Thong qua Poan cht tich, Ban thu ky va Ban kiém phiéu véi ty 1& 100% phiéu tan
thanh.

- Thong qua Chuong trinh hop va Quy ché t§ chire va hoat dong ctia Dai hoi véi ty 18
100% phiéu tan thanh.
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D. NOIDUNG CHINH CUA PAI HOI
1. Trinh bay edc To trinh tai Dai hoi.

Ong Trén Luong Thanh Ting thay mit Poan Chu tich d3 trinh bay cdc T¢ trinh tai Pai
hoi, bao gbm:

- To trinh swa d6i Didu 18 Cong ty (T® trinh s6 01),

- T& trinh biu Thanh vién H¢i dong quan tr va Ban Kidm soat nhiém ky 2022-2027
(T® trinh s6 02).

2. Théo luin va ¥ kién cb dong
Dai hoi ti€p tuc lam viéc v6i phan héi dap v& cac noi dung vira dugc trinh bay trude dé.

Ong Lé buc Nghia — Cht toa diéu hanh phdn thao luan va lan lugt giai dap cac ciu hoi
ctia ¢d dong.

Nbi dung cau héi va phén tra 1o dugc trinh bay trong tai liéu dinh kém Bién ban hop.

E. KET QUA BIEU QUYET VA BAU CU

1. Két qua bidu quyét tai Dai hoi

Noi dung 1. Thong qua viéc stra dbi Didu I¢ Cong ty (theo T trinh s6 01)
Biéu quyét:

- 86 phiéu tan thanh: 126.176.875 phiéu bidu quyét, dat ty 16 100% trén tbng sb phiéu
biu quyét cua cb dong tham dy va biéu quyét tai cude hop.

- S6 phleu khong tan thanh: 0 phiéu bidu quyét, dat ty 16: 0% trén téng sd phiéu bidu quyét
ctia ¢b d6ng tham du va biéu quyét tai cudc hop.

- Khong ¢6 vy kién: 0 phiéu biéu quyét, dat ty 1&: 0% trén tong sb phiu biéu quyét cta cd
dong tham dy va biéu quyét tai cudc hop.

2. Két qui bau ci tai Pai hoi

2.1 Thong qua danh siach bau cir thanh vién HDQT theo nhiém ky méi (2022-2027)

Dai hoi d4 tién hanh bAu thanh vién HDQT nhiém ky méi (2022-2027) béng phuong thirc

bau ddn phiéu. Cac cb dong da thuc hién bau 07 thanh vién HDPQT thong qua hinh thirc b
phiéu dién tt véi két qué nhu sau:
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STT Ung vién S6 phiéu biu Ty 18 % Két qua
1 Ong Lé Duc Nghia 189.498.329 150,2057 | Trung cu
2 Ong Masao Kamibayashiyama 187.120.988 148,3213 | Trung cu
3 Ba Nguyén Thi Diéu Phuong | 140.632.035 111,4719 | Trang ct
4 Ong Nguyén Minh Tuin 102.908.393 81,5702 | Tring ctr
5 | Ong Phan Quéc Cong 91.187.000 72,2793 | Tring cir
6 Ong L& Thanh Phong 87.175.925 69,0999 | Tring cir
7 | Ong Nguyén Thanh Quyén 80.305.707 63,6542 | Triing cir

2.2 Thong qua danh sach bau cir thanh vién Ban kidm soat theo nhi€ém ky méi (2022-
2027)

Dai hoi da tién hanh bau thanh vién Ban kiém soét nhiém ky mdi (2022-2027) bang phuong

thire bdu ddn phiéu. Cac ¢ dong da thuc hién bau 03 thanh vién Ban kiém soat thong qua
hinh thirc bd phiéu dién tt véi két qua nhu sau:

STT Ung vién S6 phiéu bau Ty 18 % Két qua
1 Ba Mai Thi Phuong Théo 127.231.986 100,8626 | Trung ct
2 | BaTran Thi Ngoc Tué 126.870.226 100,5759 | Tring cir
3 | Ba Trdn Thi Kim Anh 122.595.773 97,1873 | Trung ctr

F. THONG QUA BIEN BAN HOP VA NGHI QUYET PHPCD BAT THUGNG NAM
2022 CUA CONG TY CO PHAN GO AN CUONG.

Ba Pham Nguyén Lién Hao, dai dién doc toan vin Bién ban hop va Nghi quyét DHDCDP bét
thuong ndm 2022 va da duogc toan thé Dai hoi nhét tri thong qua véi ty 18 100%.
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Pai hoi két thic vao lic 10 giey 20 phit clng ngay./.

TM. BAN THU KY PAI HOI

NGUYEN BINH PHUONG THUY

CHﬁTQéﬁ/

LE DPUC NGHIiA
Cht tich HDQT




HOI VA TRA LOI TAI PAI HOI PONG CO PONG BAT THUONG NAM 2022
CUA CONG TY CO PHAN GO AN CUONG
ai liéu dinh kém Bién ban hop s 19-2022/BBH-GAC ngay 23/12/2022)

STT.

Traloi

C6 dong ma s6 00359

Nam 2022 An Cudng ghi nhan téc do ting trudng
cao, dac biét la giai doan cudi ndm do nén nim 2021
thdp, nhung nam 2023 duoc du b4o tinh hinh s& kho
khin hon. Panh gia cta Ban linh dao vé tinh hinh
kinh té nim 2023 s& tic dong nhu thé niao dén An
Cuodng?

Ong Lé Dirc Nghia — Chi tich HDQT tra 10i:

Hién nay tinh hinh kinh té thé gi¢i va Viét Nam rat am dam va kho
khdn. An Cuong cling dd luong trude tinh hinh nay, tuy nhién cong ty
cling tin rang “cdi khd I6 cdi khén”. D& chuin bi cho nim 2023, ching
t6i d4 chudn bi nhiing sach lugc dé vuot qua giai doan kho khin nay.
Theo kinh nghiém cta c& nhan t6i ndi riéng va Ban 1dnh dao An Cudng
n6i chung, nhing thdi diém tinh hinh thi truong bt dong san khé khin
thi An Cuodng lai ghi nhan két qua ting trudng kha tdt.

Thuc t€ hién tai, c4c du 4n nha & d& duoc ban giao rat nhiéu nhung van
chua hoan thién noi that, ddy s& 1 co hoi cho cac dong san phim cla
cong ty bao gdm An Cudng, Malocca va Aconcept trong thoi gian toi.
Ngoai ra, bbi canh thi trudng khoé khin ciing 1a co hoi dé thanh loc thi
trudong theo huéng lanh manh hon. Thuc té 6 thang cudi ndm 2022 ciing
1a thoi diém khé khin, nhidu doanh nghiép gd ¢ Binh Duong chi hoat
dong 60% -70% cong sudt nhung An Cudng van ghi nhin muc tang
trudng 35% - 40%. Giai doan nay, loi nhudn tang vuot bac so véi cing
ky nim trudc d6. Nha may hoat dong véi cong suit tdi da.

C6 dong ma sb 00634

Ong Lé Pirc Nghia — Chii tich HDQT tri loi:
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An Cudng phu thude kha 1én vao thi truong bat dong
san. Hién nay, thi truong nay dang gip nhiéu kho
khin, Ban lanh dao c6 ké hoach gi dé tung phé véi
tinh hinh nay?

Thi truong bt dong san tai Viét Nam dang gép khé khan thuce sy, tuy
nhién t6i ddnh gia day chi 14 tinh huéng ngén han vi nhu cu thuc té vin
dang co.

Bén than t6i danh gia dong tién thoi gian qua d6 vao bt dong san qué
16n nén chiing t6i da luong trude tinh thé nhu hién tai. An Cudng da
chii dong giam ty trong doanh thu tir cac du 4n bat dong san, tr muc
30% - 40% cua 2 nam 2019-2020, vé muc 20% trong ndm 2021, va
trong ndm 2022, ty trong doanh thu tir nhém nay chi hon 10%. V&i mic
ty trong doanh thu hién tai thi nganh bat dong san khong c6 qua nhiéu
anh huéng dén hoat dong ctia An Cudng. Thay vao do, chung t6i dang
mm% manh céac hoat dong phan @wmr mo thém hé Emsm dai ly. Hién tai,
An Cudng di pht séng gan nhu khip toan qudc. Theo d6, doanh thu tai
thi trudng trong nuéce clia chiing toi ting trudng vurot bac. Pidu nay mot
lan nita wrmbm dinh rang dién bién x4u trén thi truong bét dong sén
khéng anh huéng nhigu dén An Cuong.

Chung t6i vira cong bd sb 1iéu kinh doanh 11 thang v&i muc tang trudng
loi nhuan gin 50% so v6i ciing ky ndm trude. Cho c& nim 2022, gén
nhu chic chin chung 61 s€ dat 600 ty mwsm loi nhuén, tang trudng
khoéng 35% so v6i mitc 451 ty ddng loi nhuén ctia 2021.

Ban than t6i dang ky vong con s6 thuc té s& hon 600 ty.

C6 dong ma s6 00221

Gan ddy An Cudng dang ddy manh hé théng phan
wrmw trong nudc, muc dich cta viéc nay dé lam gi, chi
phi dé phat trién hé thdng nay cé gy ap luc cho két
qua kinh doanh cia An Cudng trong ndm nay va nam
t6i hay khong, hiéu qua thuc té cta viéec mé rong hé
théng nhur thé nao?

Ong L& Pirc Nghia — Cha tich HDQT tra 10i:

Viéc phét trién hé théng phén phéi trong nudce da duoc chung t6i tién
hanh trong vai ndm tr¢ lai ddy. Hién tai An Cudng da pht song & hon
50 tinh thanh, hon 10 tinh thanh con lai ching t6i s& hoan thanh vao
thang 6/2023. Hau hét cac chi phi da duoc diu tu trong su6t nhitng ndm
vira qua, nén trong nim 2023 viéc diu tu cho cac dia diém m&i s& khong
t6n nhiéu chi phi.
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Quan diém ctia chting t6i 14 nhu cau st dung gb cong nghiép va noi that
lam tlr g6 cong nghiép trong viéc lam dep cho cin nha cta nguoi Viét
chi dang & giai doan dau, do vy du dia ting truéng van con rat 16n dé
An Cudng khai thac trong thoi gian tdi.

Co dong ma s6 00359
Tinh hinh kinh doanh so bd ca nim 2022 clia An
Cudng nhu thé nao?

Ong Lé Pirc Nghia — Chu tich HDQT tra loi:

Nim nay du kién loi nhuén s& dat 600 ty dong, ting trudng 35% - 40%
so v6i nam 2021. Péy 1a tin hiéu rat tét so v6i dién bién hién nay ctia
nganh gb tai Viét Nam néi riéng va thé gidi néi chung. An Cuong la
doanh nghiép hiém hoi trong nganh & Viét Nam dat duoc thianh qua tich
cuc trong bdi canh hién tai nho nhiing budce di khac biét, san wUmB khac
biét.

Chung t8i van ky vong trong nim 2023 An Cudng s& tiép tuc ghi nhan
nhitng két qua tich cuc hon so v6i nam 2022.

Co6 dong ma s6 00016
Cong ty ¢6 ké hoach mua C phiéu Quy khéng?

Ong Lé Pirc Nghia — Chi tich HDQT tra 16i:
Viéc nay HDQT van dang cén nhéc, chung t6i s& sém c6 thong bao cho
quy cb dong khi moi vide duge quyét dinh.

Co dong ma s6 00785

Hién doanh thu loi nhuén quy cong ty kha 6n trong
thdi gian qua, khi c6 cac bién dong 16n, vi mo. Tuy
nhién gia c6 phiéu chua tuong xtng cling nhu sau khi
1én san chimg khoan HSX thi mit hoan toan thanh
khoan lam nhiéu nha dau tu cam thiy bét an, xin quy
cdng ty dua ra cac ¥ kién phan hoi.

Ong Lé Pirc Nghia — Chii tich HDQT tra Ivi:

Ly do chinh cho viéc nay la co cau c¢b dong ctia An Cuong qué c6 dac.
Ban than t6i nim hon 51%, céc c¢b dong chién luoc nhu Sumitomo
Forestry, VinaCapital nim khoang 40%, &sm cong hon 88% va hién tai
chua ¢6 ké hoach ban ra.

Ngoai ra, thoi gian qua, trién vong nganh gb néi chung ciing bi danh gia
tiéu cuc. Trong 6 thang cudi nim vira qua va nhitng thang sap t&i du
bao s& kho khin hon. Céc thong tin nhu: cdc nha méay & Binh Duong cét
giam nhén cong, cac don hang xuét khiu bi han ché, nganh bét ddng san
khé khdn dd anh huéng dén tAm 1y ctia nha dau tu ching khodn néi
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chung, theo d6 c6 phiéu ctia An Cuong cling bi anh hudng theo dién
bién chung cua thi truong.

Thuec té tinh hinh kinh doanh ctia An Cudng nhu d4 trinh bay hién dang
rat tot, dong tién on dinh. Gia cb phiéu ciia An Cuong trén san chung
khoén khong phan anh ding gid tri ctia cong ty. Va day 1a do yéu t6 tim
ly.

Hién cac quy dau tu dang dénh gia tich cuc v& An Cuong nén quy cb
dong c6 thé yén tam. Chung t6i ciing khuyén khich quy c¢b dong nén
dAu tu vao An Cudng theo quan diém dai han boi hoat dong kinh doanh
clia cong ty ludn ting trudng cao va cb tirc van duoc chi tra thuong
xuyén.

C6 dong ma s6 00784

Dé nghi anh Nghia thong tin v& viéc trién khai ké
hoach tai cdu trac dat muc tiéu 1 ty USD theo noi
dung hop PHDCD thuong nién 2021.

Ong L& Pirc Nghia — Chii tich HPQT tra loi:

Viéc nay dang duoc tién hanh. Hién tai cong ty dang thuc hién ciu tric
vé cai tién phan mém va s6 héa. Nam toi chung t6i1 s€ hop tac vdi cdng
ty kiém toan EY dé tién hanh du 4n tai cAu trac vé mit chién luge voi
muc tiéu tré thanh doanh nghiép vén hoa 1 ty USD.

Co dong ma s6 00784
Dé nghi cong ty thong tin tién do trién khai, ban hang
cua Central Hills Long An?

Ong L& Pirc Nghia — Chi tich HDQT tra 16i:

An Cuong chi ndm gitr 30% c6 phdn tai Cong ty Central Hills, day la
cong ty con clia tip doan Bat dong san Thing Loi. An Cudng chi 14 ¢b
dong, ching t6i khong truc tiép trién khai du 4n. An Cuong khong chu
truong mé rong nganh nghé kinh doanh. Mang bét dong séan chi 14 hoat
dong déu tu tai chinh, nhim tao ra su cong hudng cho nganh bmrm chinh
cia An Cudng thong qua viéc ban cac goi lip dat noi thit cho khach
hang mua nha ctia Thiang Loi.

Central Hills du kién s& cung cdp 10 nghin cin ho, va hang nim Théng
Loi s€ lién tuc chao ra thi trudng vai nghin can ho. An Cudng sé mmbm
hanh véi cac du an dé ban céac san @UWE noi thit ctia An Cuong,
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Malloca, Aconcept. D4y la muc dich chinh cia chiing t6i khi ddu tu vao
bét dong san.

Tir thang 3 dén thang 6 nam 2023 s& xong gidy phép, sale gallery s&
hoan thanh vao thang 3 ndm 2023. Chung t6i ky vong du an nay sé dugc
cAp phép som. Hién tai du 4n nay ciing dang trong giai doan dam phéan
dé nhan thém khoan dau tu tir Sumitomo Forestry. Khi hoan tt, ty 1 s&
httu ctia An Cuong tai du an ndy s€ giam con khoang 20%.

Mot 1an nita xin khing dinh v6i quy ¢ dong, An Cuong van tap trung
vao hoat dong cdt 16 1a san xuét gd cong nghiép.

Co6 dong ma sb 00145
Sép t6i An Cudng c6 phat trién thém san phdm véan
san SPC va dong vén san gd tu nhién khong?

Ong Lé Pirc Nghia — Chi tich HDQT tra 16i:

An Cudng 1 doanh nghiép san xuat gb cong nghiép va chiing t6i khong
lam gi ngoai gd.

SPC la san nhua. Py 1a san pham khong phit hop véi thi trudong va con
ngudi Viét Nam. Déng thoi san phdm nay hién dang du cung tai thi
truong Viét Nam. An Cudng khing dinh 14 chiing t6i s& khong lam san
pham nay.

Dbi v6i cau hoi thir hai, chuyén mén va thé manh cua An Cuong 1a san
xuit gb cong nghiép va chung t6i van chi tap trung vao san xuit gb cong
nghiép va cic san pham tir gb cong nghiép. Ching t6i danh gid nhu cau
thi trudng g cong nghigp dang trén da phat trién va mé rong nén An
Cuong vén s tiép tuc di theo hudng nay.
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