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BAO CAO HOAT PONG

THANH VIEN PQC LAP HQI PONG QUAN TRI NAM 2024
REPORT ON THE ACTIVITIES

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Atm: THE ANNUAL GENERAL SHAREHOLDERS® MEETING OF AN CUONG WOOD-WORKING JSC

Hoi ddng quan trj Cong ty C6 phdn G& An Cuong (sau ddy goi la “HPQT”) nhiém ky
2022 - 2027 gdm c6 07 thanh vién, trong d6 c6 02 thanh vién ddc 1ap. Dudi day 1a Bo cdo hoat
dong cua thanh vién doc 14p HDQT va két qua dénh gid cta thanh vién doc lap HPQT v& hoat
dong ctia HDQT trong nam 2024.
Board of Directors of An Cuong Wood - Working Joint Stock Company (hereinafier referred to as “BOD”)
in term 2022 - 2027 has 07 members, including 02 independent members. Below is the Report on the
activities of the independent members of the BOD and the evaluation of the independent members of BOD
in 2024.
1. Hoat dong ciia thanh vién djc 14p HPQT trong nim 2024

Activities of the independent members of the BOD in 2024
Trong nam 2024, céc thanh vién doc 1ap HDQT (sau ddy goi 1a “thanh vién doc 14p™) d4 tham gia
ddy i 13/13 cudc hop HDQT (dat ty 18 100% sb cude hop). Céc thanh vién ddc 14p da xem xét,
cho ¥ kién va biéu quyét cac vn d thuc thim quyén véi ty 18 ddng ¥ 12 100% dbi véi cac ndi
dung dugc HDQT thong qua.
In 2024, the independent members of the BOD (hereinafier referred to as “independent members”) fully
attended all 13 out of 13 BOD meetings (achieving a 100% attendance rate). The independent members

reviewed, provided opinions, and voted on matters within the authority, with a 100% approval rate for the
contents adopted by the BOD.

Bén canh do, trong ndm 2024, cac thanh vién dc 1ap da thuc hién chirc ning, nhiém vu giam sat
hoat dong ciia HDQT thong qua céc cudc hop, trao dbi, cach thirc dua ra Nghi quyét ctia HDQT,
ddng thoi thyue hién gidm sat hoat dong ctia Ban Tong Giam Déc (sau day goi la “BTGD”) thong
qua viéc chip hanh cac Nghi quyét cia HDQT ciing nhu co ché phan quyén gitta HDQT va BTGD.
Céc hoat dong cu thé cta cac thanh vién ddc 1ap nhu sau:
In addition, in 2024, the independent members carried out the Sfunctions and duties to oversee the activities
of the BOD through meetings, discussions, and the methods for issuing resolutions of the BOD. At the same
time, they supervised the operations of the Board of Management (hereinafter referred to as “BOM”) by
monitoring compliance with the BOD's resolutions as well as the delegation mechanism between the BOD
and the BOM. The specific activities of the independent members include: ,
- Giam sat, kiém tra viéc tuan thi phép luat, Bidu 16 cdng ty va viéc thuc hién cac Nghi quyét
ctia Pai hoi dong cd dbng (sau day goi 1a “PHPCD”) va HDQT.
Monitored and assessed adherence to legal regulations, the Company's Charter, and the
implementation of Resolutions passed by the Annual General Shareholders’ Meeting (hereinafter
referred to as “AGM”) and the BOD.
- Bdo céo cho C6 dong tai PHPCD thuorng nién nam 2024 v& hoat déng cua thanh vién doc
lap va két qua giam sat nam 2023.
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Reported to Shareholders at the 2024 AGM on the activities of independent members and the
supervision results for 2023.

Tham du cudc hop dinh ky, céc cudc hop bét thuong cia HPQT va ddc 1ap dua ra cac y
kién, phan bién d6i véi cac noi dung duge trinh bay tai cdc cude hop HPQT trong nam.
Attended regular and extraordinary meetings of the BOD, and independently provided opinions
and challenges on the matters presented at the BOD meetings throughout the year.

Kiém tra, gidm sat tinh hinh hoat dong ctia Cong ty cling nhu chién lugc phat trién, ké
hoach kinh doanh cta Cong ty d& kip thoi didu chinh phi hop véi thue té.

Performed assessments and supervision of the Company's operations, strategic development plans,
and business objectives, ensuring timely and effective adjustments in line with prevailing
circumstances.

Lién tuc theo d&i tinh hinh tai chinh va gidm sat viéc 14p, cong bd Bao céo tai chinh dinh
ky (hdng quy, ban nién va nim) phit hgp quy dinh ctia phép luat hién hanh.

Sustained consistent oversight of the Company's financial performance and ensured the accurate
preparation and transparent disclosure of periodic financial statements (quarterly, semi-annual,
and annual) in adherence to relevant legal requirements.

Dua trén dé xuét ctia Ban kiém soat, cc thanh vién ddc 1ap cling véi cac thanh vien HDQT
d3 biéu quyét lya chon Cong ty TNHH Ernst Young Viét Nam la don vi kiém toan doc lap
kiém toan Bdo cdo tai chinh ctia Cong ty me va cc cong ty con trong ndm 2024.

Based on the recommendation of the Supervisory Board, the independent members, along with
other BOD members, voted to select Ernst & Young Vietnam Limited as the independent auditing
firm to audit the financial statements of the parent company and its subsidiaries for the year 2024.
Trong qua trinh thuc hién nhiém vy, thanh vién ddc lép ludn phdi hop t6t v6i cac thanh
vién HPQT khéc, thanh vién BTGB va cdp quan 1y trong cdng ty. Thanh vién doc 14p ddnh
gia cao su hop tac, hd trg clia cdc bén lién quan trong sudt qua trinh 1am viéc trong nim
2024.

Throughout the performance of the duties, the independent members consistently collaborated
effectively with other BOD members, BOM members, and other management levels within the
Company. The independent members highly appreciated the cooperation and support of all
relevant parties in 2024.

Pinh gi4 ciia thanh vién ddc 1ap ddi véi hoat dgng ciia HPQT va BTGD:

Evaluation by the independent members regarding the activities of the BOD and the BOM:

Céc thanh vién HDQT da tham du 13/13 budi hop dé thao lun va thdng qua cac ndi dung
thudc thAm quyén ctia HDQT. Céc Nghi quyét cia HPQT tai céc cudc hop déu duoc HDQT
thong qua theo nguyén tic da sd, bién ban cudc hop duoc 1ap day du va co chit ky cia cac
thanh vién HDQT tham du hop. Ty 1€ thong qua cac ndi dung hop cua HDQT ludn dat
100%.

The BOD members attended all 13 out of 13 meetings to discuss and approve matters within the
BOD’s authority. The BOD's Resolutions from these meetings were all passed based on the
majority principle, and the minutes of the meetings were thoroughly documented and signed by the

attending BOD members. The approval rate for the BOD's meeting agenda consistently reached
100%.

HDQT da thuc hién t5t vai trd ctia minh trong viéc trién khai thuc hién cac ké hoach, chu
truong, dinh huéng chién lwge do PHPCP & ra trude d6. HPQT da tuan thi cac quy dinh
ctia phép ludt, cac quy dinh vé quan tri cong ty, triéu tip cic cudc hop dinh ky va bat thuong
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dé kip thoi xtr 1y cac vAn dé phat sinh, cling nhu thdng qua cac quyét sach phu hop véi tinh
hinh thye té nhim dam béo loi ich cho Cong ty va C6 dong.

The BOD effectively fulfilled its role in implementing the plans, policies, and strategic orientations
previously outlined by the AGM. The BOD complied with legal regulations and corporate
governance rules, convening regular and extraordinary meetings to address arising issues

promptly, as well as approving decisions aligned with actual conditions to safeguard the interests
of the Company and shareholders.

Trong ndm 2024, HDQT d4 thuc hién dung vai trd, trach nhiém trong viéc chi dao, hd tro,
giam sat BTGD thyc hi¢n céc ndi dung da dugc PHDCD va HDQT thong qua, dam bao
tuan thi quy dinh ctia phap luat, dong thoi hai hoa loi ich ctia Cong ty va cac b dong.

In 2024, the BOD effectively fulfilled its roles and responsibilities in directing, supporting, and
supervising the BOM in implementing the resolutions approved by the AGM and the BOD. This

ensured compliance with legal regulations while balancing the interests of the Company and
Shareholders.

Cong ty c6 sy phan cong nhiém vu rd rang gifta Chti tich HDQT va Téng Giam Déc (sau
day goi 1a “TGD”), dap tmg cac quy dinh phap luét hién hanh v& quan tri cong ty. Trong
nam 2024, TGD d4 thyc hién ddy da trach nhiém bao cdo, gidi trinh, cong bd thong tin vé
tinh hinh hoat dong kinh doanh mét cach ddy du va minh bach. TGD d thuc hién ddy da
viée trinh va xin y kién cac noi dung thudc thdm quyén phé duyét cia HDQT.

The Company ensured a clear segregation of responsibilities between the Chairman of the BOD
and the General Director, adhering to current legal requirements Jor corporate governance. In
2024, the General Director diligently executed her obligations to report, clarify, and disclose
business operations comprehensively and transparently. Additionally, the General Director
consistently presented and sought approval for matters under the jurisdiction of the BOD.

Céc thanh vién HDQT vd6i vai trd 14 thanh vién diéu hanh thuong xuyén tham du cac cude
hop dinh ky va bt thuong ctia BTGD dé giai quyét cac van dé phét sinh trong cong ty. Cac
quyét dinh quan trong ctia BTGP déu duoc phan tich, phén bién va tham vén tir c4c thanh
vién HDQT nhim bao dam loi ich ctia Cong ty.

The executive members of the BOD regularly attended both periodic and extraordinary meetings
of the BOM to address arising issues within the Company. Key decisions of the BOM were
analyzed, reviewed, and consulted with the BOD members to ensure the C ompany's best interests.
Két qué giam sét d6i v6i béo céo tai chinh, tinh hinh tai chinh va hoat dong ctia Cong ty:
Bao cdo tai chinh riéng 18 va hop nhét cta Cong ty duge 14p phu hop véi chudn muc ké
toan Viét Nam va cac quy dinh phap luat hién hanh qua d6 phan anh trung thuc va hop ly
tlnh hinh tai chinh ctia Céng ty trong n#m 2024. Ban Tai chinh K& toan va HJ tro da cung
cip céc bdo c4o tai chinh hang nam, quy va thang mot cach kip thoi va ddy du. Stc khoe
tai chinh ctia Cong ty duge duy tri tot va an toan véi hé sb no thip. Cong ty tiép tuc tap
trung vao nganh kinh doanh c6t 13i va kiém soat tdt cac khoan muc chi phi.

Supervision results regarding the financial statements, financial health, and business activities of
the Company: The Company's separate and consolidated financial statements were prepared in
accordance with Vietnamses accounting standards and current legal regulations, reflecting the
Company's financial position truthfully and reasonably in 2024. The Finance and Supporting
Department  provided annual, quarterly, and monthly financial reports promptly and
comprehensively. The Company's financial health remained robust and secure, characterized by a

low debt ratio. The Company continued (o focus on its core businesses and maintained effective
cost control.
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- Cong ty da chu dong bd sung nhan su chuyén trach cho B9 phén Kiém toan N6i bd va

Kiém soat Tuan thi. Kién toan hoat dong kiém so4t ndi bo thong qua viée trién khai hé
théng SAP S/4HANA, tiép tuc cap nhét, hoan thién va cai tién quy trinh hoat dong trén
pham vi nhém Cong ty, ddc biét 1a chinh sach va quy trinh quan tri rti ro.
The Company proactively strengthened its Internal Audit and Compliance departments by adding
dedicated personnel. It enhanced internal control activities through the implementation of the SAP
S/4HANA system, while continuing to update, refine, and improve operational processes across the
Group, particularly policies and risk management procedures.

- HDQT da thuong xuyén thuc hién gidm sat, danh gia va thong qua cic giao dich vdi cac

bén lién quan trong yéu phat sinh trong nam 2024 theo ding quy dinh ctia phap ludt, trong
pham vi hoat dong kinh doanh binh thudng ctia Cong ty. Céc giao dich v6i bén lién quan
trong nim 2024 ¢6 gié tri giao dich nhé so v6i tbng gia tri tai san ctia Cong ty trong Béo
c4o tai chinh gan nhét.
The BOD regularly monitored, evaluated, and approved transactions with key related parties
arising in 2024, in strict compliance with legal regulations and within the scope of the Company’s
ordinary business activities. The related-party transactions in 2024 were of small value compared
to the total asset value of the Company as reported in the most recent financial statements.

Nhin chung, mic du chiu &nh huéng manh mé tir cac khé khéin chung ctua nén kinh té va tac

dong tiéu cuc cua tinh hinh dia chinh tri toan cAu, Cong ty da vuot qua cac kho khin, thir thach

va dam bao sy phét trién theo tiéu chi bén viing. Két qua d6 nhd vao sy quyét liét trong chi
dao didu hanh ctia HPQT va BTGP véi tinh thin trach nhiém cao, doan két, hop tac nhim
dam bao loi ich 1au dai va hop phap ctia Cong ty va C6 dong.

Overall, despite facing significant challenges from headwinds in the domestic market as well as global

geopolitical situations, the Company successfully navigated these difficulties and ensured sustainable

development. This success was credited to the decisive leadership and management of the BOD and
the BOM, demonstrating a strong sense of responsibility, unity, and collaboration to protect the long-
term and lawful interests of the Company and its Shareholders.
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