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Binh Duong, dated April l5't', 2025

nAo cAo HoAT DoNG

rHANH vrpN DQC Lap HQTEONG QUAN rRI NAM 2024

REPORT O]V THE ACTIVITIES

I]VDEPENDENT MEMBERS OF THE BOARD OF DIKECTORS IN 2024

KiNh gfri: D{.I HQI DONG CO OONC C6NC TY CO PHAN C6 AN CUONC

AIIN,' THE ANNUAL GENERAL SHAREHOLDERS' MEETING OF AN CUONG WOOD-WORKING JSC

HQi d6ng qu6n tr! c6ng ty co phAn G6 An cucrng (sau ddy gqi ld "HDer") nhiQm kj,
2022 - 2027 gdm c6 07 thenh vi6n, trong d6 c6 02 thenh vi0n d6c lQp. Du6i ddy ld B6o c6o hoat
d6ng cua thanh vi6n dQc lfp HDQT vd k6t qu6 d6nh giit ciathanh viOn dQc lflp HEQT v0 ho4t
d6ng cria HDQT trong ndm 2024.
Board of Directors of An Cuong Wood - Working Joint Stock Company (hereinafter referred to as "BOD")
in term 2022 - 2027 has 07 rnembers, including 02 independent members. Beloi is the Report on the
activities of the independent members of the BOD and the evahrution of the independent members of BOD
in 2024.

1. Ho4t rlQng cria thinh vi6n tIQc lfp HDQT trong n5rm2024
Activities of tlre independent members of the BOD in 2024

Trong ndm2024, c6c thdnh vi6n dQc l6p HDQT (sau d6y gqi ld "thanh vi6n d6c l6p") dd tham gia
dAy dir 13/13 cuQc hgp HDQT (dat tf lQ 100% sO cu6c hqp). C6c thanh vi6n d6c lflp da xem xdt,
cho ;i ki6n vd bi6u quy6t cdc vdnde tnu6c thdm quy6n voi tj, lQ d6ng y lit IOO% AOi vOi c6c n6i
dung dugc HDQT th6ng qua.

In 2024, the indelendent members of the BOD ftereinafter referrecl to as "indepenclent members") fully
crttunded all I3 out of 13 BOD nteetings (achieving a 100% attendance rate). The indepenclent mentbers
revietved, provided opinions, and voted on ntatters within the authority, tvith a 100% approval rate for the
contents adopted by the BOD.

BCn canh d6, trong ndm2024, c6c thdnh vi0n dQc lQp da thpc hiQn chfc ndng, nhiQm vg gi6m s6t
hoqt dQng cira HDQT th6ng qua c6c cuQc hop, trao d6i, crlch thric dua ra Nghi quy6t cira HDQT,
ddng thcri thgc hiQn giSm s6t ho4t dQng ctra Ban T6ng GiSm DOc (sau ddy gqi le "BTGD") th6ng
qua viQc chdp hdnh c6c Nghi quytit cua HDQT cfing nhu co ch6 ph6n quy€n'gita HDQT vd BTGD.
C6c ho4t dQng cp th6 cua c6c thdnh vi6n d6c ldpnhu sau:
In oddition, in 2024, the independent members carried out thefunctions and duties to oyersee the activities
of the BOD throughnteetings, discttssions, and the ruethodsfor issuingresolutions of the BOD. At the sqme
tirne, they supervised the operations of the Board of Management (hereinafter referred to as "BOM") by
monitoring compliance with the BOD's resolutions as well as the delegation mechan.ism between the BOD
and the BOM. The specific activities of the independent mentbers include; )

- Gi6m s6t, ki6m tra viQc tudn thtr ph6p luflt, Didu lQ c6ng ty vd viQc thUc hiQn c6c Nghi quytSt

cria Dai hQi d6ng c6 d6ng (sau ddy ggi ld "DHDCD") vd HDQT.
Monitored and assessed adherence to legal regulations, the Company's Charter, and the
intplernentation of Resolutions passed by the Anrunl General Shareholders'Meeting (hereinafter
referred to as "AGM") and the BOD.

- 86o c6o cho C6 dOng tai DHDCD thudng ni€n ndm 2024 v€ho4t dQng cua thdnh viOn d6c

lAp vd k6t qui gi6m srit ndm2023.
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Reported to Shareholders at the 2024 AGM on the activities of independent members and the

supervision results for 2 02 3.

- Tham dU cuQc hqp dinh k!, c6c cuQc hgp b6t thucrng ctra HEQT vd dQc lfp dua ra cdc y

ki6n, phan biQn ddi vor c{tc nQi dung dugc trinh bdy tai c6c cuQc hgp HDQT trong ndm.

Attended regular and extraordinary meetings of the BOD, and independently provided opinions

and challenges on the matters presented at the BOD meetings throughout the year.

- Ki0m tra, gi6m s6t tinh hinh hoat dQng cua C6ng ty cflng nhu chi6n lugc ph6t tri6n, kti

ho4ch kinh doanh cua C6ng ty dC kfp thcri diAu chinh phu hgp v6i thgc t6.

Perfornted assessments and supervision of the Company's operations, strategic development plans,

and business objectives, ensuring timely and effective adjustments in line with prevailing

circtmtstances.

- Li6n tuc theo d6i tinh hinh tAi chinh vd gi6m s6t viQc l6p, c6ng UO eao c6o tdi chinh dinh

kj (hing quy, b6n ni6n vd ndm) phu hqp q.ry dinh cta ph6p luflt hiQn hdnh.

Sustained consistent oversight of the Company's financial performance and ensured the accurate

preparation and transparent disclosure of periodicfinancial statements (quarterly, semi-annual,

and annual) in adherence to relevant legal requirentents.

- DUa tr6n d0 xu6t cira Ban ki6m so6t, c5c thenh vi6n dQc l6p cung voi c6c thenh vi6n HDQT

dA bi6u quy6t lga chon C6ng ty TNHH Ernst Young ViQt Nam ld dcrn vi kiOm todn dQc lAp

kii5m to6n B5o c6o tdi chinh cira C6ng ty m9 vd c6c c6ng ty con trong ndm2024.

Based on the recontrnendation of the Supervisory Board, the independent members, along with

other BOD members, voted to select Ernst & Young Vietnam Limited as the independent auditing

firm to audit the financial statentents of the parent company and its subsidiaries for the year 2024.

- Trong qu6 trinh thgc hiQn nhiQm vq, thdnh viOn dQc l4p lu6n phOi trgp tOt vOi c6c thdnh

vi6n HEQT kh6c, thdnh vi6n BTGD vd c6p qudn ly trong c6ng ty. Thdnh vi6n dQc lap d6nh

gi6 cao sU hqp t6c, h5 trg cira c6c b6n li6n quan trong su5t qu6 trinh ldm viQc trong ndm

2024.

Throughotrt the perforntance of the dfiies, the independent mentbers consistently collaborated

ffictively with other BOD rnenfiers, BOM mernbers, and otlrcr ruanagement levels within the

Company. The independent members highly appreciated the cooperation and support of all
relevant parties in 2024.

Dfnh gi6 cria thinh vi6n dQc lflp tliii vdi hogt tlQng cfia HDQT vir BTGD:
Evoluation by the independent members regarding tlte activities of the BOD und the BOM:

- C6c thenh vi6n HEQT dd tham dU 13/13 buOi hgp dO th6o lufln vd th6ng qua c6c n6i dung

thuQc thAm quyAn cira HDQT. C6c Nghi quytSt cua HDQT tui citc cuQc hgp d6u dugc HDQT

thOng qua theo nguy6n tilc das5, biCn b6n cuQc hgp dugc lQp d6y dir vd c6 chir \f cira c6c

thenh vi6n HDQT tham dq hqp. Ty 10 th6ng qua c6c nQi dung hgp cua HDQT lu6n dpt

100%.

The BOD members attended all l3 ottt of l3 meetings to discttss and approve matters within the

BOD's authority. The BOD's Resolutions from these meetings were all passed based on the

rnajority principle, and the minutes of the meetings were thoroughly docurnented and signed by the

attending BOD members. The approval rate for the BOD's nteeting agenda consistently reached

100%.

- HDQT dd thUc hi6n t6t vai trd cira minh trong viQc tri6n khai thr,rc hiQn c6c ki5 ho4ch, chtr

trucrng, dinh hucrng chi6n lugc do DHECD d6 ra tru6c d6. HEQT dd tudn thtr c6c quy dinh

cua ph6p luflt, c6c quy dfnh vC qu6n tri c6ng ty, triQu tQp citc cu6c hgp dinh ky vd bAt thudng
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Ae qp thrvi xu Iy citcv6n d0 ph6t sinh, cfing nhu th6ng qua c6c quy6t s6ch phu hqp v6i tinh
hinh thuc tC nhim ddm b6o lqi ich cho C6ng ty vd C6 d6ng.

The BOD ffictivelyfulfilled its role in intplementing the plans, policies, ancl strcttegic orienturiols
previottsly outlinecl by the AGM. The BOD complied with legal regttlations cmcl corporate
governance rules, cont,ening regtrlar and extraordinary tneetings to ctcldress ctrising issues
pronrptly' aS u'ell os approving decisions aligned with actual condition,s to safegucu,cl the intere,sts
of the Company and shareholders.

Trong ndm2024, HDQT dd thuc hiQn dting vai trd, tr6ch nhi6m trong vi€c chi dao, h6 trg,
gi6m s6t BTGD thuc hi6n c6c n6i dung dd duoc DHDCD vd HDeT th6ng qua, dim b6o
tudn thri quy dinh cua ph6p lu6t, ddng thdi hei hda lqi ich ctra COng ty vd, cdc c6 d6ng.
ht 2024, the BOD effectively fttffilled it,s roles cmd respon.sibilities in directing, sr,rpporting, ancl
sttpervising the BOM in inrplententing the re,yolution.y crpproved by the AGM artcl the BOD. This
enstrrecl cotnpliance with legal regulations vvhile bolancing the interests of the Contpany ancl
Shareholders.

C6ng ty c6 sg phdn c6ng nhiQm vu 16 rdng giira Chir tich HDQT vd T6ng Gi6m D6c (sau
ddy ggi la "TGD"), d6p img c6c quy dinh ph6p luflt hi6n hdnh v€ qu6n tri c6ng ty. Trong
ndm2024, TGD da thirc hi€n dAy dir tr6ch nhi6m b6o ctto, gi6i trinh, cdng b6 th6ng tin vA
tinh hinh hopt dQng kinh doanh m6t c6ch d6y dtr vd minh bach. TGD dd thuc hiQn dAy du
vi6c trinh vdr xin y kicn c6c ndi dung thu6c thAm quy6n ph6 duy6t crJra HEer.
The Company en,su'ed o clear segregatiort of responsibilities behveett lhe Chcrir"rncrn of the BOD
and t/te General Dit'ector, aclhering to clrrent legal requiretnents Jbr corporctle got,erncutce. ht
2021, the General Director cliligently executed her obligations to report, clarifu, and clisclose
bu,siness operaliott,s contprehensively and transparently. Adctitionally, the Genercrl Dit.ector
cottsistently presented cmd sought approvalfor nxatters tmcler the jurisdictiott of the BOD.

C6c thdnh vi6n HDQT v6i vai tro ld thdnh vi6n diAu hdnh thudng xuy6n tham du c6c cu6c
hqp dinh kj' vd b6t thucrng cua BTGD d0 giai quy6t cdc vdndA ph6t sinh trong c6ng ty. C6c
quyet dinh quan trong cfta BTGD ddu duoc ph6n tich, phin biQn vd tham,rAn tt c6c thdnh
vi6n HDQT nhim b6o ddm lqi ich cua C6ng ty.
The execulive ruenilters of the BOD regtiarly atlenclecl both periorlic ancl exlraordinary nteetings
oJ the BOM to oelclress ari.sing issue.s within the Contpany. Key decisions of the BOM were
onalyzed, revievved, and cottsulted vvith the BOD rnembers to enstre the Company's besl intere,sts.

KOt quA gi6m s6t AOi vOi b6o c6o tdi chinh, tinh hinh tdi chinh vd hoat d6ng cua C6ng ty:
B6o c6o tdi chinh ri€ng 16 vd hcrp nhAt ctra C6ng ty duoc lflp phu hqp v6i chuAn mgc k6
to6n Vi6t Nam vd c6c quy dinh ph6p luat hien hdnh qua do phAn 6nh trung thuc vd hcr-p ly
tinh hinh tdi chfnh cira C6ng ty trong ndm2024. Ban TAi chinh K6 toAn vd H5 tro dd cung
cdp cdc b6o c6o tdi chinh hdng ndm, quy vd th6ng m6t c6ch kip thoi vd dAy du. Sirc khoe
tdi chfnh cira C6ng ty duoc duy tri t6t vd an todn v6i hC sO ncy thAp. C6ng ty tiep tuc t6p
trung vdo ngdnh kinh doanh c6t toi vd ki6m so6t t6t c6c khodn muc chi phi.
Sttpervisiort results regcu'ding the financial statements, financial hectlth, ancl bu.yiness crctit,ilies of
the Compctny: The Contpany's septrrcrte and consolidcttecl Jinanci.ctl slatetnents were preparecl in
occorclctnce wilh Vietncriltses accoltnlirtg ,stondcrrtls antl ctu,rent legul regttlctlions, reflecling the
Contpatty's finttnciol position truthfully and reusonably in 2021. The Fincttce ancl Stpporting
Depctrtrnent provicled onnual, cpnrterll,, and monthly financiol reports prontptly antl
contprehensively. The Conryaruy's financiol health rentctined robu.sl ctntl secure , charctcterized by a
lov'debl rcttio. The Oonrytnrty continued tofocus on its core bLtsinesses ontl nttintninecl effeclive
cosl conlrol.
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- C6ng ty dd chu dOne b6 sung nhdn su chuy6n tr6ch cho BO phfln Ki€m to6n NQi bQ vd

Ki6m so6t Tudn thu. KiQn tohn hoat dQng ki€m sodt n6i bO th6ng qua viQc tri6n khai hQ

thdng SAP S/4HANA, titip tgc cdp nhflt, hodn thi6n vd c6i tiiin quy trinh ho4t d6ng tr6n

pham vi nh6m COng ty, d4c biQt ld chinh s6ch vd quy trinh qu6n trirui ro.

The Contpany proactively strengthened its Internal Audit and Compliance departntents by acltling

dedicateel per,sonnel. It enhanced internal control activities through the implementcttion of the SAP

S/1HANA system, yvhile continuing to update, refine, and intprove operational proce.\,\e'\ across the

Grorrp, pcuticulcu'ly policies and risk managen?ent procedures.

- HDQT dd thucrng xuy0n thuc hi6n gi6m s6t, d6nh gi6 vd thOng qua c6c giao dich v6i c6c

bQn li6n quan trong ytiu ph6t sinh trong ndm2024 theo dring quy dinh cua ph6p luflt, trong

pham vi hoat dQng kinh doanh binh thucrng cira C6ng ty. Circ giao dlch v6i b6n li6n quan

trong ndm 2024 co gi6tri giao dich nh6 so vdi t6ng gi6lri tdi sAn cira C6ng ty trong B6o
t'

c6o thi ch(nh gdn nhAt.

The BOD regttlarly rnonitored, evalttuted, ancl approved transactions with key relatecl parties

arising in 2024, in stt"ict compliance with legal regtilcttions antl within the scope of the Contpcuty's

orclinary business actiyities. The related-pco'ly tr(ffisactions in 2021 v'ere oJ-snrull value compored

to the total o.sset valtte of the Company as reported in the mosl recent financial statements.

Nhin chung, m4c du chfu inh hucrng m?nh mE tir c6c kho khdn chung cira ndn kinh tC vd t6c

dQng ti6u cgc cira tinh hinh dia chinh tri todn cAu, COng ty dd vugt qua c6c kh6 kh[n, thil th6ch

vd dim b6o su ph6t tri0n theo ti6u chi b6n vimg. KOt qud d6 nhd viro su quy6t liQt trong chi

d4o di6u hdnh cua HDQT vd BTGD v6i tinh thAn tr6ch nhiQm cao, doirn k6t, hqp t6c nhim

dim bio lqi ich lAu ddi vd hgp ph6p cua COng ty vd CO d6ng.

Overall, clespite facirrg significctnt chctllenges from hectdwinds in the clomestic market as well as glohal

geopolitical sitttcttions, the Conryany ntccessfully nat,igated these clffictities and ensured sustaincrble

development. This sltccess v,as creclitecl to the decisive leadership and management of the BOD and

the BOM, clemort.strutittg a strong sense of respon,sibility, tltily, ancl collaborcttion to pt'otect the long-

term ancl lav,firl interests of the Contpany and its Shareholders.

Thhnh viOn tIQc Iflp HDQT

Independent member of the BOD

Thirnh vi6n dQc l$p HDQT

Independent member of the BOD

NGUYEN THANH QUYEN PHAN QU6c coNc
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