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BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
(Vv Két qua hoat dong san xudt kinh doanh nim 2021 va Ké hoach kinh doanh néim 2022)
(With reference to the result of the 2021 Business Performance and 2022 Business Plan)

PHAN A / Section A
BAO CAO TIiNH HINH THU'C HIEN NAM 2021

Report on the 2021 Business Performance

I. Hoat dong ciia Hoi Déng Quan Tri (HDQT) trong nim 2021 / The activities of the Board of
Directors (BOD) in 2021

1. Théng tin vé thimh vién HDQT/Information about the members of the BOD:

Ngay bit dau/khong con la
Chike vu/ Position thanh vién HDQT/ HDQT
(thanh vién HDQT doc lap
doc lgp, TVHDQT ( .
g . The date becoming/ceasing to
Stt 5 ia = o3
Thanh vién HDQT/ khong diéu hanh) be the member of the BOD
No. BOD members (Independent members Neav ba Neav micn
of the BOD, Non- & y,\ & y,ﬂ
. nhiém nhiém
executive members of G :
the BOD) Date of Date of
appointment dismissal
A . ¥ Chu tich 30/11/2017
1| Ong/Mr. Lé Dtic Nghia HDQT/Chairman
A Pho chu tich
o | Ong/Mr. Masao HDQT/Deputy 08/10/2019
Kamibayashiyama .
Chairman
A x . A Thanh vién 30/11/2017
3 | Ong/Mr. Nguyén Minh Tuin HDQT/Member
1 Thanh vién doc lap
4 | Ong/Mr. Jess Rueloekke HDQT/Independent | 12/11/2020
Member
A Thanh vién
5 & 03/06/2020
Ong/Mpr. Lé Thanh Phong HDQT/Member
x x e Thanh vién doc 1ap
6 |BdMs. Neuyen Thi Diéu HDQT/Independent 03/06/2020
Phuong
Member
7 (A)flg/Mr. Trén Luong Thanh Thanh vién 12/11/2020
Tung HDbQT/Member
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2. Cac cudc hop HDQT/Meetings of the BOD:

S6 budi hop
tlllrIDQdT/ e Ly do kho
Stt Thanh vién HDQT/ MO | dwhopr | TS l‘::g/tham
BOD b Number of o« A4
6 e meetings Atte:;;’cemce Reasons for absence
attended by
BOD
1 | Ong/Mr. L& Pic Nghia 13/13 100%
2 Ong/Mr. Masao 13/13 i
Kamibayashiyama
3 | Ong/Mr. Nguyén Minh Tuén 13/13 100%
4 | Ong/Mr. Lé Thanh Phong 13/13 100%
5 | Ba/Ms. Nguyén Thi Diéu Phuong 13/13 100%
6 | Ong/Mr. Jess Rueloekke 15413 100%
v Opg/Mr. Tran Luong Thanh 13/13 100%
Tung

3. Hoat dong giam sat cia HPQT néi chung va hoat dong giam sat dbi véi Ban Téng Giam
dbc (BTGP)/Supervising the overall actitivities of the Group and the Board of Management (BOM) by
the BOD:

Vai trd, chtc ning va quyén han ciia HDQT dugc quy dinh tai Luat Doanh Nghiép, Luat Chimng
Khoan, Diéu Lé Cong ty, Quy ché hoat dong cia HDQT va Quy ché n6i bo vé quan tri cong ty.
Theo d6, HPQT da thuc hién viéc kiém tra, giam sat hoat dong ctia Téng Gidm dbc (“TGD”) va
BTGD trong vidc didu hanh san xuét kinh doanh va trién khai cdc Nghi quyét cia Dai hoi ddng cb
dong (PHDCD) va HPQT trong ndm 2021 nhu sau:

The roles, functions and rights of the BOD are stipulated in the Law on Enterprises, the Law on Securities,
the Charter of the Company, the Regulation on operation of the BOD and the Internal regulations on
corporate governance. Accordingly, the BOD has inspected and supervised the activities of the General
Director and the BOM in managing the company operation and implementing the resolutions of the General
Meeting of Shareholders (the “GMS”) and the resolution of the BOD in 2021 which was as follows:

3.1. Phwong thirc giam sat / Supervisory method.

HPQT thyc hién viéc gidm sat BTGD trong viéc td chitc, trién khai va thuc hién céc nghi quyét
cua HPQT thdng qua cac cude hop va céc hoat dong kiém tra gidm sat thuong xuyén ddi véi cac
nhiém vu cu thé duoc phan cong. Tai cdc cudc hop, HDQT d8u soat xét tinh hinh thuc hién cac
nghi quyét, tinh hinh SXKD cua quy va lity ké, thao luan va quyét dinh thong qua céc nghi quyét
dé TGD va BTGP lam co s& trién khai thuc hién. Bén canh d6, cc thanh vién HPQT thudng
xuyén trao d6i thong qua phan mém hop truc tuyén, thu dién tir va dién thoai voi thanh vién BTGD
vé cac ndi dung, vin dé quan tdm giam sat.

The BOD supervised the BOM in the implementation of the BOD's Resolutions through the meeting of the

BOD and the frequently activities of the BOD members with specific tasks assigned. At all BOD meetings,
the BOD always reviewed how the BOM implemented the BOD's Resolutions, the business performance of
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the quarter and year-to-date, discussed and approved issues so that the General Director and the BOM
would carry them accordingly. In addition, the BOD usually discusses with the BOM through online
communication sofiware, telephone, email related to interested issues under supervision.

3.2. Két qua giam sat / Supervisory result:

V6i nhing két qua dat dugc trong nam 2021, HPQT da thyc hién tdng két, thao luan va danh gi4:
TGP va BTGP d4 c6 nd luc to 16n va thuc hién rét tét nhiém vy dugc giao trong ndm 2021, tuén
thii nghiém chinh céc quy dinh phép lu4t hién hanh va quy ché hoat déng ctia Cong ty. Bén canh
do, BTGP da lam t6t cong tac didu hanh hoat dong san xuat kinh doanh, thyc hién t6t viéc phong
chéng dich Covid-19, dam bao viéc lam, an toan strc khde cho nhén vién va kinh doanh ¢6 trach
nhiém cao vdi céc bén lién quan.

With the performance achieved in FY2021, the BOD summarized, discussed and concluded that the General
Director and the BOM tried their best effort to achieve the good results as assigned, strictly complied with
the Company’s internal policies and current regulations. The BOM performed well in day-to-day business
operations as well as implementing well the prevention of Covid-19 pandemic, ensuring stable employment,
employee’s health and be highly responsible to other stakeholders.

3.3. Céc Nghj quyét/Quyét dinh ciia HPQT trong nim 2021/BOD’s Resolutions/Decisions in
2021:

HDQT xem xét va phé duyét dinh huéng chién luge, chinh sach quan tri rai ro, ké hoach kinh
doanh hang nim va tAm nhin 3 dén 5 ndm; han muc tin dung; phét hanh ¢6 phiéu; chi tra ¢ tuc;
cée khoan dau tu c6 gid tri 16n; céc khoan dau tu hinh thanh cdng ty con, cdng ty lién doanh lién
két; giao dich véi cc bén lién quan... Trong ndm 2021, HDQT da thong qua céc Nghi quyét/Quyét
dinh véi ndi dung va ty 1€ biéu quyét thong qua cu thé nhu sau:

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan
with 3 to 5-year vision; credit line; issuance of new shares, dividend payment; large value investments;
investments in the formation of subsidiaries, joint ventures and affiliates; transactions with related
parties... In 2021, the BOD approved the resolutions/decisions with the specific contents and voting rate
as follows:

S6 Nghi quyét/

; . A Ty l¢ thong
Stt Quyet dinh Ngay Noi dung 1
No. | Resolution/Decision Date Clontant

No. Approval rate

Thong qua ngan sach dau tu dé dau
tu vao mot sd du an bét dong san
1 | 01-2021/NQ-GAC | 11/01/2021 | tiém ning. 100%
To approve the investment budget to
invest in potential real estate projects.

Thong qua ngan sich dau tu dé dau
tu/lly thdc dau tu vao trai phiéu
2 | 02-2021/NQ-GAC | 05/02/2021 | doanh nghiép. 100%

To approve the investment budget to
invest in corporate bonds.

—~

N

Trang 3 ~—

~ 09 \2\

&l
W

/3



03-2021/NQ-GAC

19/02/2021

Théng qua viéc cong ty vay ngén han
so tién 102 ty dong vdi thoi han vay
6 thang.

To approve that the Company will
borrow a short-term loan with the
amount of VND 102 billion in 6 months
period.

100%

04-2021/NQ-GAC

23/03/2021

Thong qua ké hoach trigu tip cude
hop Dai hdi dong co6 dong (PHDPCD)
thuong nién nam 2021.

To approve the schedule for the 2021
Annual General Shareholder Meeting

100%

05-2021/NQ-GAC

15/04/2021

Thong qua ngén sach dAu tu dé mua
c6 phan ctia Cong ty cd phan Dia oc
Thang Loi.

To approve the investment budget to

purchase shares of Thang Loi Real
Estate., JSC.

100%

06-2021/NQ-GAC

20/04/2021

Thong qua ké hoach chi tra tam tng
cd tirc 1an 2 nam 2020 bang tién mat.
To approve on the second advance
dividend payment plan for 2020.

100%

08-2021/NQ-GAC

01/07/2021

Thong qua han mirc tin dung tai
Ngén hang TNHH MTV Shinhan
Viét Nam.

To approve the credit limit at Shinhan
Bank Vietnam.

100%

09-2021/NQ-GAC

11/08/2021

Thong qua han mtrc tin dyng tai
Ngéan hang TMCP Cong Thuong
Viét Nam — Chi nhéanh 8.

To approve the credit limit at Vietinbank
— Branch No. 8.

100%

10-2021/NQ-GAC

08/9/2021

Thoéng qua ké hoach tri€u tdp cude
hop Dai hdi dong co dong bat thudng
nam 2021.

To approve the schedule for the 2021

Extraodinary  General  Shareholder
Meeting.

100%

10

11A-2021/NQ-
GAC

20/10/2021

Théng qua han muc tin dung tai
Ngén hang Nong nghi€p va phat
trién nong thon (Agribank) — Chi
nhanh KCN Séng Than.

To approve the credit limit at Agribank
— Song Than Branch.

100%
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11-2021/NQ-GAC

27/10/2021

Théng qua viée bd sung 01 ngudi dai
dién theo phép luat.

Approval on the additional Legal
Representative.

100%

12

13-2021/NQ-GAC

02/12/2021

Théng qua viée trién khai phuong 4n
phét hanh cb phiéu theo Nghi quyét
DHDCD bét thudng s6 12-2021/NQ-
GAC va thong qua hd so phat hanh.

Approval on the implementation of the
plan to issue shares according to the
Resolution of the Extraodinary General
Meeting of Shareholders No. 12-
2021/NO-GAC and the dossier of
issuance.

100%

13

14-2021/NQ-GAC

29/12/2021

1. Thoéng qua vige trién khai phuong
&n trd/tam Gmg cd tirc bang cd phiéu
nam 2021.

Approval on the implementation of the
plan to pay/advance dividend by shares
in 2021.

2.Théng qua phuong an dam bao
viéc chao ban thém cb phiéu ra cong
chung dép (mg vé ty 1& sé hitu nude
ngoai tdi da.

To approve the plan to ensure the
additional shares to the public offering
meet the maximum foreign ownership
ratio.

3. Théng qua viéc trién khai chi tiét
phuong 4n str dyng vén thu duge tir
dot phéat hanh cé phiéu cho c6 déng
hién hiu.

Approval of the implementation of the
plan to use capital obtained from the

issuance  of shares for existing
shareholders.

100%

3.4. Hoat dyng gidm sdt cac giao dich ciia nguoi ndi bd va ngwdi lién quan cia ngwdoi ndi bd
| Supervision of transactions of insiders and related parties

Trong ndm 2021, danh sich ngudi ndi bo va ngudi ¢ lién quan cta ngudi ndi bd dugc cip nhat
thudng xuyén. Cong ty ciing thuc hién viéc cong b thong tin va béo céo co quan quan ly theo quy

dinh.

In 2021, the list of insiders and related parties was updated regularly. The Company also made information
disclosure and reported to the authorities in accordance with the regulations.

Viéc cong b thong tin va thyc hién giao dich clia ngudi ndi bd va ngudi ¢ lién quan clia ngudi
noi bo ddi véi viée giao dich cb phiéu ctia Cong ty cling dugce thuc hién ding va dy du. Khong
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¢6 trudong hop nao ciia ngudi ndi bd va ngudi co lién quan clia nguoi ndi bd bj phat boi co quan
quan ly.

The disclosure of information and execution of transactions by insiders and related parties for trading
shares of the Company were also done properly and fully. There was no case of insiders and related parties
being penalized by the authorities.

Chi tiét danh sach va giao dich clia ngudi ndi bd va ngudi ¢6 lién quan ctia ngudi ndi bg, vui long
xem tai cac Phu luc dinh kém Béo céo quan tri cong ty theo link dinh kém:

For details of the list and transactions of insiders and related parties, please see the atiached appendices
on the Report of the corporate governance via the following link:
https://www.ancuong.com/pdf/2021.01.28%20website%620BA0%20CA0%20QUAN%20TRI pdf

II. Két qua thuc hién sin xuét kinh doanh (SXKD)
Result of the 2021 Business performance
1. Két qua thye hi¢n SXKD nim 2021/ Result of the 2021 business perfomance
Két qua hop nhit nim 2021 ciia Cong ty Cé phin G6 An Cuong (“Cong ty”)
Result of the 2021 consolidated business performance of An Cuong Wood - Working JSC (*“the Group”)
DVT: ty dong / Unit: VND billion

Tang truwdng so voi cung
ky nim truéc
YoY
Chi tiéu Niam 2019 | Nim 2020 | Nam 2021
Items FY2019 FY2021 FY2021 ol 2021
S°2V0‘;‘ 20191 5o vai 2020
0 vs.
2019 2021 vs. 2020
Tong tai san
4.179,5 4.453,1 4.982,9 6,5% 11,9%
Total Assets
Vén chu so hitu
| 33707 | 35167 3.7768 4,3% 7,4%
Owners’ Equity
Doanh thu thun
4.434,5 3.753,6 3.293,5 -15,4% -12,3%
Net Revenue
Loi nhuan tr HDKD
) B 549.,5 559,0 541,9 1,7% -3,1%
Operating profit
Loi nhuén trude thué
554,5 561,7 546,4 1,3% -2,7%
Profit before tax
Loi nhuén sau thué
' i 486,4 492,0 451,3 1,1% -8,3%
Profit after tax

(Nguon: ACG / Sources: ACG)




Tinh chung ca nam 2021, Doanh thu hop nhét ciia Céong ty dat 3.293,5 ty ddng (giam 12,3% so
v6i nam 2020 va dat 67,6% ké hoach nim 2021) Nho vao viée chii dong cét giam chi phi va tap
trung vao céc don hang c6 bién lgi nhuan tét, Loi nhuén sau thué hop nhét ctia Cong ty dat 451 ty
dong (chi giam 8,3% so v&i ndm 2020 va dat 81,9% ké hoach ca nam 2021).

In 2021, the Group’s consolidated net revenue reached VND 3.293,5 billion (decreased 12.3% YoY and
reaching 67.6% of the full year target). Because the Group cut cost proactively and focused on orders with
Javorable margins, profit after tax of the Group reached VND 451 billion (only decreased 8.3% Yo,
reaching 81.9% of the full year target).

Day 1a két qua dang khich 1é trong diéu kién dich bénh Covid-19 dién bién hét strc phtic tap dan
dén céc hoat dong phong chéng dich nghiém ngit da dugc céc dia phuong trén ca nudc 4p dung.
bay cling 1a két qua hoat dong tbt khi so sanh véi céc cdng ty ciing nganh. Nhin chung, v6i chién
luge ding dén, sy chuan bi k§ cang va phan Gmg nhanh nhay ddi véi rii ro sy kién, Cong ty da chu
dong giam thiéu rui ro dbi téc ddi véi céc khach hang c¢6 do rui ro cao va tap trung nhiéu hon vao
viéc quan tri chi phi. Céc khoan muc chi phi déu duoc quan tri rat tbt, ca bién loi nhuén gop va
bién lgi nhuan rong déu duoc cai thién so v4i ciing ky nam trude, 1an luot dat 27,2% (so véi muc
27,1% cua ndm 2020) va 13,7% (so v&i mie 13,1% clia nam 2020).

This result was an encouraging result in the context of the complicated development of the Covid-19
pandemic, leading to strict pandemic prevention activities applied by local authorities across the country.
Such result was also a good performance when compared to peers. In general, with the right strategies,
careful preparation and quick response to event risks, the Group proactively minimized counterparty risks
Jrom high-risk customers and focused more on cost management. Both COGS and expenses items were
managed quite well and both gross profit margin and net profit margin improved over the same period last
year, reaching 27.2% (compared to 27.1% in 2020) and 13.7% (compared to 13.1% in 2020), respectively.

2. Cb tirc va trich lap cac quy / Devidend and Funds
2.1 Cb tire / Devidend

Trong ndm 2021, Cong ty me da chét danh sach cb dong dé chi tra cb tirc dot 2 nam 2020 bang
tién véi ty 16 12% ménh gia cb phén, twong tng mdi ¢d phan nhéan duge 1.200 ddng.

In 2021, the Parent Company finalized the list of shareholders to pay 2" dividend of 2020 in cash at the

rate of 12% at par value, equivalent to VND 1,200 per share.

Trong quy 1 nam 2022, Cong ty me da chdt danh sach cb dong dé tam {tng cb tirc bang tién dot 1

nam 2021 v&i ty 1€ 5% ménh gia ¢d phén, tuong tmg mdi c¢b phin nhan dugc 500 déng.

In QI 2022, the Parent Company finalized the list of shareholders to pay the first advanced dividend of
2021 in cash at the rate of 5% at par value, equivalent to VND 500 per share.

Trong thang 4 ndm 2022, Cong ty me da thuc hién chét danh sach c¢d déng dé tra cb tuc bing cb
phiéu v&i ty 1€ 2:1 (cb déng nam gitr hai ¢ phiéu dwoc nhan mdt ¢b phiéu phat hanh mai).

In April 2022, the Parent Company finalized the list of shareholders to pay the stock dividend at the rate of
2:1 (shareholders holding two shares will receive one new issued share).

2.2 Trich 1ap cac quy / Funds

Cén ¢t Nghi quyét PHPCPD s6 07- -2021/NQ-GAC ngay 20 thang 5 ndm 2021 va Nghi quyét coa
DHDCD bat thuong nam 2021 sb 12- -2021/NQ-GAC ngay 22 thang 11 ndm 2021, Cong ty me da
trich 1ap cac quy nhu sau:

L
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Based on GMS’s Resolution No. 07-2021/NQ-GAC dated 20" May 2021 and the Resolution of the 2021
Extraodinary General Meeting of Shareholders (EGM) No.12-2021/NQ-GAC dated 22 November 2021,
the Parent Company made provision of funds as follows:

- Quy diu tw phat trién: trich 03% loi nhuén sau thué theo Bao céo Tai chinh Hop nhét da
duoc kidém toan nam 2020 va Béo c4o tai chinh hop nhét gifta nién do cho ky 6 thang két
thiic ngay 30 thang 6 nam 2021 da dugc soat xét cia Cong ty, twong duong 36.472.674.044
ddng. :
Investment and Development Fund: Deducting 03% of net income according to the 2020 Audited

Consolidated Financial Statements and the reviewed consolidated financial statements of the
Group for the 6-months period ended 30 June 2021, equivalent to VND 36,472,674,044.

- Quy khen thwéng phic lgi: trich 05% loi nhuan sau thué theo Bao céo Tai chinh Hop nht
da duge kiém todn nam 2020 va Béo céo tai chinh hop nhét giita nién d6 cho ky 6 thang
két thuc ngay 30 thang 6 nim 2021 di dwoc soit xét cia Cong ty, twong duong
21.883.604.426 ddng.

Bonus and welfare fund: deducting 05% of net income according to the 2020 Audited Consolidated
Financial Statements and the reviewed consolidated financial statements of the Group for the 6-
months period ended 30 June 2021, equivalent to VND 21,883,604,426.

Trong nam 2021, PHPCD di phé chuin viée chuyén mét phan Qu§ dau tu phét trién sang
Qu¥ khen thudng phiic loi @& chi tra cho cac chi phi lién quan dén phong chéng dich
COVID-19 theo Nghi quyét cia PHPCD bét thuong nim 2021 s6 12-2021/NQ-GAC ngay
22 thang 11 ndm 2021 vdi s tién 12 39.590.000.000 ddng.

In 2021, the GMS approved the transfer of a portion of the investment and development fund to the
bonus and welfare fund to pay for expenses relating to the COVID-19 prevention in accordance
with the Resolution of the 2021 EGM No.12-2021/NQ-GAC dated 22 November 2021 with an
amount of VND 39,590,000,000.

- Hoat dong thi€n nguyén: trich 5.000.000.000 ddng cho hoat dong thién nguyén.

Charity fund and social activities: deducting VND 5,000,000,000 for Charity fund and social
activities.

3. Tinh hinh ting/giam von / Increasing/Decreasing Capital

Trong nam 2021, theo Quyét dinh s6 154-2021/QD-GAC ngay 13 thang 1 nam 2021 cta Chi tich
HDQT, Cong ty dd thuc hién mua lai 6.500 cb phiéu duogc phat hanh theo chuong trinh lya chon
cho nguoi lao dong (ESOP) cua ngudi lao déng da nghi viée vai gia 10.000 ddng/cd phiéu. Theo
Nghi quyét DPHPCD sb 07A/2021/NQ-GAC ngay 20 thdng 5 nim 2021, DPHDCD da thong qua
quyét dinh giam 65.000.000 ddng vén diéu ¢ twong Gmg véi 6.500 cb phiéu da thuc hién mua lai.
Pursuant to the Chairman of the BOD’s Decision No. 154-2021/QD-GAC dated 13 January 2021, the
Company repurchased 6,500 shares which were issued under the Employee Stock Ownership Plan (ESOP)
from the employees quitting their job, at the price of VND 10,000 per share. According to Resolution of the
GMS No. 074/2021/NQ-GAC dated 20 May 2021, the GMS approved to reduce the Company’s charter
capital by an amount of VND 65,000,000 corresponding to 6,500 shares that were bought back from
employees.

Trong ndm 2021, Cong ty da thuc hién ban 285.000 c¢b phiéu quy da mua lai trong nim 2020 theo
Quyét dinh ciia HDQT s6 96-2021/QD-GAC ngay 14 théng 9 nam 2021. Thing du vdn cb phan
thu duoc tir viée ban ¢b phiéu quy 14 10.832.823.647 ddng.
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In 2021, the Company sold 285,000 treasury shares bought back in 2020 in accordance with the BOD's

Decision No. 96-2021/0D-GAC dated 14 September 2021. The treasury share premium was VND
10,832,823,647.

4. Linh vwc tai chinh / Financial domain
4.1 Hoat ddng tai chinh / Financial activities

Trong ndm 2021, Cong ty ¢6 su thay ddi chién lugc thong qua viée ddy manh hoat dong tai chinh
va hoat dong d4u tw. Viéc chuyén ddi chién luge nay da dugc PHPCD thudng nién thong qua va
dugc cu thé héa bing nhiing hoat dong nhu thuong xuyén tim kiém cdc co hdi ddu tw hiu qua, an
toan va cong huong véi nganh nghé kinh doanh cét 15i; thuc hién nghién curu, phén tich, ddnh gia,
thim dinh, dam phén va tién hanh céc hoat dong dau tu va M&A. Bén canh do, Cong ty tiép tuc
t6i wru hoa hiéu qua str dung vén thong qua viée thuc hién chién luoc vira gui tiét kiém c6 thoi han
dai véi lai sudt tét vira vay vén luu dong voi thoi han ngin va [4i suét thdp nhim tan dung chénh
1éch 14i suat do chénh léch k¥ han. Loi nhuén tir hoat dong tai chinh d& c6 sy téng truéng manh,
déng gbp phan quan trong trong co ciu loi nhuén cua Cong ty va tro thanh mot trong hai “cd may”
quan trong tao ra lgi nhudn cho Cong ty. Céc khoan dau tu tidu biéu trong ndm 2021 va Quy 1 ndm
2022 bao gdm:

In 2021, the Group had a strategic change by promoting financial and investment activities. This strategic
transformation was approved by the GMS and concretized by activities such as regularly seeking
investment opportunities that are effective, safe and resonate with the core business; conduct research,
analysis, evaluation, appraisal, negotiation and conduct investment and M&A activities. In addition, the
Group continued to implement the arbitrage strategy between long term deposits with favorable interest
rates and short term working capital loans with lower interest rates to take advantage of interest rate gap
due to differences in terms. Financial income increased strongly, making an important contribution to the
net profit structure of the Group and has become one of the two important "machines” to generate profits
Jor the Group. Typical investments in 2021 and Q1 2022 included:

- Mua 12,97% c6 phan véi gid tri dau tu 1a 119.200.000.000 ddng va tré thanh c6 dong chién
lugc ctia Cong ty C6 phan Tap Poan B4t Pong San Théng Loi.

Acquired 12.97% stakes with the investment value of VND 119,200,000,000 and become a Strategic
partner of Thang Loi Group Real Estate JSC.

- Mua 30% c6 phén véi gia tri ddu tu 1a 394 ty ddng va tré thanh ¢b dong chién luoc ciia
Cong ty C phén B4t Dong San Central Hill (Central Hill), ddng thoi Central Hill tr thanh
cong ty lién két ciia Cong ty.

Acquired 30% stakes with the investment value of VND 394 billion and become a strategic partner
of Central Hill Real Estate JSC (Central Hill). At the same time, Central Hill has become an
affiliate company of the Group.

- Diu tu 285.052.830.311 déng vao du 4n NovaWorld Phan Thiét.
Invested VND 285,052,830,311 in NovaWorld Phan Thiet.

- Uy thac cho Cong ty Cb phan Quan ly Quy VinaCapital dau tu vao trai phiéu doanh nghiép
véi gid tri ty thac 1a 156.017.700.000 ddng.

Entrusted VinaCapital Fund Management JSC to invest in corporate bonds with the entrustment
value of VND 156,017,700,000.

Hoat dong tai chinh trong ndm 2021 dat két qua tbt, cu thé nhu sau:

TranW

=Y/

i
Vo hadll—08 |

N\



The performance of financial activities in 2021 was good, accordingly:
*  Doanh thu tai chinh (DTTC) ctia Cong ty dat 154 ty ddng, tang 40,4% so v6i nam 2020 va

dat 114,4% ké hoach ndm 2021.

The Group’s financial revenue reached VND 154 billion, an increase of 40.4% YoY and achieved
114.4% of the 2021 full year target.

= Loi nhuén tai chinh (LNTC) cua Cong ty dat 129,8 ty dong, ting 42,4% so v6i nam 2020
va dat 121,7% ké hoach ndm 2021.

The Group's financial income reached VND 129,8 billion, an increase of 42.4% YoY and reached
121.7% of the 2021 full year target.

Bén canh dé, tbc gi(f) tang truong CAGR cta doanh thu tai chinh va lgi nhuén tai chinh trong giai
doan 2017-2021 lan luot dat 51,6% va 58,9%.

In addition, the CAGR of financial revenue and financial income in the 2017-2021 period were 51.6% and

58.9%, respectively.
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(Nguon: ACG / Sources: ACG)

Trong giai doan 2022 dén 2025, Céng ty tiép tuc ddy manh hoat dong dAu tu dé gia ting hidu qua

st dung von va c6 tac dong hd trg tich cyuc cho hoat dong kinh doanh cbt 161 ctia Cong ty.

In the 2022-2025 period, the Group keeps promoting its financial activities so as to increase the efficiency
of capital usage and positively support the core business activities of the Group.

4.2 Han mirc/vay cac ngin hang ciia Cong ty tai thoi diém ngay 31/03/2022 nhw sau:

Approved credit line at banks of the Group as at 31/03/2022 is as follows

= Tdéng han mirc kha dung dugc DPHDCD phé duyét tai cac ngin hang: 2.365,8 ty. Trong d6:

Tbng han mirc dugc dung & cac ngén hang: 2.060,8 ty. Ba dung: 948,9 ty. Cu thé:

The total available credit line approved by the GMS at all banks: VND 2,365.8 billion. In
which: Total credit line approved by banks: VND 2,060.8 billion. Used: VND 948.9 billion.
Specifically:

Han mrc vay kha dung: 1.431,3 ty. Pa dung: 782,6 ty.

e
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Available credit line: VND 1,431.3 billion. Used: VND 782.6 billion.
e Bdo lanh/LC kha dyng: 570,9 ty. P4 dung: 166,3 ty.
Available Guarantee/LC: VND 570.9 billion. Used: VND 166.3 billion.

C- Diu tw vao Cong ty con va Cong ty lién két / Investment in susbsidiaries and affiliates
1. Piu tu vao Cong ty con / Investment in subsidiaries

Pén ngay 31/03/2022, Cong ty s& hitu 100% vén tai 02 cong ty con la (i) Cong ty TNHH Malloca
Viét Nam v6i vén didu 1€ thuc gép 1a 120 ty ddng va (i) Cong ty TNHH San Xuét G5 An Cudng
v6i vén didu 18 thuc gop 1a 796,6 ty ddng.

As of 31" March, 2022, the Group owned 100% stakes of 02 subsidiaries, including (i) Malloca Vietnam

Co., Lid. with the paid-in capital of VND 120 billion and (ii) An Cuong Wood-Working Manufacturing Co.,
Ltd. with the paid-in capital of VND 796.6 billion.

Dén ngay 31/03/2022, Cong ty TNHH Malloca Viét Nam c6 1 cong ty con la Céng ty TNHH
AConcept Viét Nam véi vén didu 18 1a 30 ty ddng. Cong ty TNHH Malloca Viét Nam so hitu
100% vén tai Cong ty TNHH AConcept Viét Nam.

As of 31" March, 2022, Malloca Vietnam Co., Ltd. had a subsidiary, namely AConcept Vietnam Co., Ltd.
with the paid-in capital of VND 30 billion. Malloca Viemam Co., Ltd. owned 100% stakes of Aconcept
Vietnam Co., Ltd.

2. Pau tr vao cong ty lién két / Investment in affiliates

Dén ngay 31/03/2022, An Cuong s& hitu 30% vbn tai Central Hill. Vén didu 18 thuc gop cua
Central Hill 12 1.040 ty ddng.

As of 31 March, 2022, An Cuong owned 30% stakes of Central Hill whose paid-in capital was VND 1,040
billion.

3. Tinh hinh thyc hién giai ngin theo cam két véi nha diu tw trong nam 2021
Capital disbursement according to commitments with investors in 2021

Trong ndm 2019, Céng ty da phat hanh 5.622.014 ¢6 phan cho nha ddu tu chién luge 13 Sumitomo
Forestry (Singapore) Ltd. Téng s6 tién thu dugc tir dot chao ban la 63 8,7 ty ddng. Cong ty da thuc
hién bd sung vbn luu dong 12 258,7 ty dong trong nam 2019 dung nhu cam két. Dén nay, sb tién
380 ty con lai v6i myc dich ban dau 1a dau tu vao TSCD vin dang dugc glri ngan hang dé cho thoi
diém giai ngan thich hop hon.

In 2019, the Company issued 5,622,014 shares to a strategic investor, Sumitomo Forestry (Singapore) Ltd,
The total proceeds from the placement were VND 638.7 billion. In which, VND 258.7 billion was added to

working capital. So far, the outstanding amount of VND 380 billion with the aim at investing in fixed assets
is still being deposited in banks to wait for a more appropriate time to disburse.

4. Tinh hinh gidi ngan diu tw theo ngin sich da dugc DHDCD nim 2021 théng qua:

Result of the investment disbursement according to the budget approved by the 2021 GMS:

DVT: ty dong/ Unit: VND
billion

-
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S6 ton chua
. Ké hoach | Thwe hién | thye hi¢n
TT daut . ) ‘ : ’
S Hangaye G i nim 2021 | nim 2021 ¥
Remaining
No. Items
2021 Budget | 2021 Actual budget
31/12/2021
Vén diu tu bd sung va tai dau tu cdc nha may.
s 40,0 14,3 25,7
Additional investment for all factories
Téng cong / Total 40,0 14,3 25,7

(Nguon: ACG / Sources: ACG)

D - Nhan sy va Thu lao HDQT / BOD members and renumeration package

2.1 Quy thi lao HPQT va Ban Kiém Soat (BKS)

Remuneration budget of the BOD and Board of Supervisory (BOS)
HPQT Cbng ty gdm c6 7 thanh vién va giit 6n dinh trong ca nam 2021.
The BOD consists of 7 members and remained stable throught out 2021.

Céc thanh vién HPQT hoat ddng tich cuc va hiéu qua. Theo d6, cac thanh vién HDQT tham
gia tt ca 13/13 cudc hop (ty 1é tham gia dat 100%) va viéc bidu quyét thong qua cac ndi dung
hop ludn dat ty 1€ 100%.

All members of the BOD performed actively and effectively. Accordingly, members of the BOD
attended 13/13 meetings (participation rate reached 100%,) and the voting rate on meeting
contents always reached 100%.

Trong nidm 2021, HPQT va BKS khong 14p ngan sach thu lao, khong nhan thu lao va thudng.
Toan bd ngin sich va thudng uu tién danh cho cdng tdc phong chdng dich, hd trg cho can bd
nhan vién (CBNV) nhim ghi nhan déng gép va gén bé ciia CBNV dbi véi su phat trién cua
Cong ty.

In 2021, the BOD and the BOS did not set remuneration budget, did not receive any remuneration and
bonuses. The entire budget and bonuses were priority given to the covid pandemic prevention activities

and to the employees to acknowledge their contribution and commitment to the development of the
Group.
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PHAN B/ Section B
KE HOACH KINH DOANH NAM 2022
2022 Business Plan
I. Ké hoach SXKD niim 2022 / 2022 Business Plan
1. Ké hoach kinh doanh ci ndm 2022 ciia Cong ty / 2022 full year targets of the Group
DVT: ty dong/ Unit: VND billion

% tang trudng
. n % KH 2022
Chi tiéu Thue hién 2021 K¢ hoach 2022
so vai TH 2021
Items 2021 Actual 2022 Budget
Growth rate 2022 vs.
2021
Doanh thu thuin
3.293,5 4.242,0 28,8%
Net Revenue
Loi nhuén sau thué
451,3 550,1 21,9%
Net income

2. C6 tire va trich l1ap cac quy / Devidend and Funds
2.1 Cb tire / Dividend
K& hoach chi tra ¢b tirc nam 2022: Du kién ty 18 chi tra ¢d tirc t6i thidu 1a 20% bing tién mit

hoic bang c¢d phiéu. Ngudn chi tra cb tie trich tr thang du vbn va/hoic loi nhuan chua phan phdi
trén Bdo céo Tai chinh Hop nhit nam 2021 da duoc kiém toan.

Plan for 2022 dividend payment: Expected dividend ratio at par value is at least 20% in cash or in stock.
Sources of payment will be from capital surplus and/or retained earnings on the 2021 Audited Consolidated
Financial Statements.

2.2 Trich 1ap cac quy / Funds
Ké hoach trich 14p Quy ddu tw phat trién; Quy khen thwdng, phic lgi va quy hoat dong thién
nguyén tir nguon loi nhuan sau thué chua phéan phdi ciia Cong ty nhw sau:
Planning to make provision for the investment and development fund; bonus and welfare fund, charity fund
and social activities from the retained earnings of the Company as follows:
- Quf khen thudng, phiic lgi: trich 5% loi nhuan sau thué theo Béo céo Tai chinh Hop nhat
d3 duoc kiém toan nam 2021 trir di loi nhuan sau thué theo bdo cdo sodt xét 6 thang dau
ndm 2021, twong duong 10.690.183.868 ddng.

Bonus and welfare fund: 5% of the profit afier tax according to the 2021 Audited Consolidated
Financial Statements minus the profit after tax according to the review report for the first 6 months
of 2021, equivalent to VND 10,690,183,868.

- Quj dau tw phdt trién: Khong trich.

Investment and development fund: None.
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- Chuyén toan bd s6 du Quy dau tu phat trién ctia Cong ty me tuong duong sb tién
21.397.458.939 ddng sang Qu¥ khen thudng phic 19i.

Transfer all the balance of the investment and development fund of the Parent Company with an
amount of VND 21,397,458,939 to the bonus and welfare fund.

- Hoat dong thién nguyén: trich 5 ty dbng cho hoat ddng thién nguyén.

Charity fund and social activities: deducting VND 5 billion for Charity fund and social activities.

3. Quy thu lao HPQT - BKS

Remuneration of BOD and BOS
HDPQT va BKS khong nhan thu lao ndm 2022.

BOD and BOS do not set the budget for remuneration and will not receive the 2022 remuneration

package.

4. Hoat dong tai chinh / Financial activities

a) Tiép tuc thyc hién chién lugc tai chinh sdng tao nhdm t5i da hoa hi¢u qua st dung ngudn vén.

Continue to implement the creative financial strategies to maximize the efficiency of capital usage.

b) Tiép tuc tim kiém, d4nh gia va tham gia dAu tu trai phiéu doanh nghiép c¢6 bao dam hoic céc
san pham tai chinh khac nhim gia tang hiéu qua st dung vén.

Keep participating in investing in secured corporate bonds or other financial products to increase the

efficiency of capital usage.

¢) Tiép tuc tim kiém co hoi thuc hién M&A céc doanh nghiép cling nganh hodc ¢6 mdi lién hé
v6i nganh dé nhanh chéng mo rong hoat dong, chiém linh thi trudng va st dung hiéu qua

ngudn von.

Find opportunities to perform M&A with companies in the same industry or companies operating in
related industry to quickly expand operations, dominate the market and use capital effectively.

d) Dbi v6i han mure tin dung/ For credit line:

Nang téng han murc tin dung ctia Cong ty 1én mirc 2.810 ty ddng.

To increase the total credit line of the Group to be VND 2,810 billion.

5. Ké hoach nhén sy ciia toan Cong ty trong nim 2022

HR plan of the Group in 2022

DVT: nguoi/ Unit: person

S6 liéu lao
dong tai

S6 lidu lao
dong tai

¢ " Tang Ghi
So lrgng nhan sw ngay ngay .. )
01/01/2022 | 31122022 | ! (Gidm) | chd
Number of employeest ] Not
As at As at Dl_]ference e
01/01/2022 | 31/12/2022
Téng cong/Total 2.835 3.163 328

P
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II - K& hoach dau tw tai sin ¢b dinh trong nim 2022 / Fixed assests investment plan in 2022
1. Cac du 4n va khodn muc diu tw bing vén cia Cong ty:
Projects and items will be invested by the Group

DVT: ty dong/ Unit: VND billion

Negan sach Tang trong
nam 2022 nam 2022

2022 Budget | Increase in 2022

STT Hang muc diu tw

No. Items

Vén dAu tu b sung va tai dau tu cac nha may
1 40,0 40,0
Additional and reinvested in all factories

Téng cong / Total 40,0 40,0

2. Cdc duw 4n diu tw bing vén ciia Cong ty con: Khong cé.
Projects that invested by subsidiaries: None.

III - Pinh hwéng kinh doanh trong nim 2022 / 2022 business orientation

- Kién dinh d@bi vdi hoat dpng kinh doanh cét 1i. Tép trung ngudn luc tai chinh, nhén luc
dé phat trién nganh kinh doanh chinh va hé sinh thai g&n lién v&i nganh kinh doanh chinh.

Keep consistently with core business activities. Utilizing all resources including but not limited

to HR, finance to focus on and develop the core business of the Group and the eco-system of such
core business.

- Ddy manh hoat djng dau tw va M&A theo hudng thén trong, an toan nhim hd trg cho
hoat dong kinh doanh cbt 16i va gia ting hiéu qua str dung von.

Promote investment and M&A activities in a prudent and safe direction to support core business
activities and increase capital usage efficiency.

- Trién khai “Dyw dn tdi cdu triic lan 2” ciia Cong fy. Lam viéc chit ché vé6i nha tu van
qudc té dé trién khai thanh céng Dy 4n, tir d6 dua Cong ty budc vao giai doan ting truong
manh mé& va bén viing tiép theo.

Implement the "second restructuring Project” of the Group. Working closely with international
consultants to successfully implement the Project, thereby bringing the Group into the next stage
of strong and sustainable growth.

- Tiép tuc chiém linh thj phan n6i dia trong Iinh vuc g8 va vat lidu g cong nghiép & phan
khuc cao va trung cao cip.

Keep dominating the market shares in wood based panel and wood based panel materials in the
middle and high class segment in Vietnam.

- Nghi¢m thu “Dy dn cdi tién quy trinh hoat dpng” cia Cong ty. Ban hanh, trién khai
thye hi€n va gidm sat viéc thuc hién quy trinh trén pham vi Cong ty. Tiép tuc cai tién va
sd héa quy trinh dé nang cao hiéu quéa hoat dong, tiét giam chi phi va gia tdng tinh hi¢u
qué cta hé théng kiém soét noi bo.

/
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Accept the "Operation process improvement project” of the Group. Issuing, implementing and
monitoring the implementation of these processes within the Group. Continue to improve and
digitize these processes to improve operational efficiency, reduce costs and increase the
effectiveness of the internal control system.

Co bdn hodn tit viéc chuyén déi so trong ndm 2022, Ting cudng quan 1y bing hé thng
va cong nghé; t6i uu hoa viéc sir dung hé théng cdng nghé thong tin hién co6 va b sung
céc chirc ning méi nhim cit giam cac khoan chi phi trung gian va hao phi khong cin
thiét.

Basically, finish the digital transformation in 2022. Strengthen the management capacity via

application of information technology, optimizing the use of existing information technology
systems and adding new applications to cut intermediary and/or unnecessary expenses.

Khong ngirng ning cao uy tin va thwong hiéu ciia Cong ty, chit lwong sin phcfm va
dich vu. Céc vin d@ nay can tiép tuc thuc hién qua viéc dam bao sy “Khdp” vé quy trinh
san xuét, chét lugng san phém, tién do cong viéc va céc chinh sach bao hanh, dich vu
khach hang...

Continuously improve the Group's reputation and brand, product and service quality. These
issues need to continue to be implemented by ensuring the "match" of the production processes,
product quality, working schedules, warranty and customer services policies ...

Tiép tuc ddy manh cong tdc R&D, duy tri vi thé din dau va tao trend thong qua céc bd
suu tap.

Promote R&D activities, maintain the leading position and create trends through new collections.
-
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