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TO TRINH/ ISSUE
(V/v: Thong qua Két qua hoat dong san xudt kinh doanh nim 2021
va Ké hoach san xudt kinh doanh ndm 2022)
(With reference to the approval of the Result of the 2021 Business Performance and 2022 Business Plan)

Kinh trinh: PAT HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE AGM OF AN CUONG WOOD - WORKING JSC

Céan ctr quy dinh phép luét hién hanh va yéu ciu thuc tién nhim tao didu kién thuéan 1¢i cho qu4 trinh
t chirc va hoat dong ciia Cong ty ¢b phin G& An Cudng (sau day goi 1a “Céng ty”), Hoi ddng quan
tri (“HDQT”) kinh trinh Pai hoi ddng cb dong xem xét, thong qua Két qua hoat dong kinh doanh
nam 2021 va K& hoach kinh doanh nim 2022 duoc trinh bay chi tiét trong B4o céo cua Hoi Péng
Quan Tri véi cac diém chinh nhu sau:

According to the current law, and practical requirements to create Javorable conditions for the organization
and operation of An Cuong Wood Working JSC (hereinafter referred to as "the Company"), the Board of
Directors of the Company (“the BOD”) presents to the Annual General Shareholders Meeting for
consideration and approval of the Result of the 2021 Business Performance and 2022 Business Plan presented
in details in the Report of the BOD with the following key points:

A- Két qua thwc hiégn SXKD hop nhét nim 2021 / Result of the 2021 consolidated business
performance
DVT: ty dong / Unit: VND billion
Tang trwdng so voi cling
Ky ndm truéc
Chi tiéu Nam 2019 | Nim 2020 | Nim 2021 Yoy
Items FY2019 FY2021 FY2021 2020 2021

so v6i 2019 | so vai 2020
2020 vs. 2019 | 2021 vs. 2020

TOng tai san

o 4.179,5 4.453.1 4.982.,9 6,5% 11,9%
SGR: 1k 86kt 3.370,7 3.516,7|  3.776,3 4,3% 7,4%
Owners’ Equity

g 44345|  37536| 32935 -15,4% -12,3%
Net Revenue

Loi nh}lan tir HDKD 549,5 5590 541,9 1,7% -3,1%
Operating profit

Loi nhuén trudc thué 5545 561,7 546,4 1,3% -2,7%
Profit before tax

Loi nhuéan sau thué 4864 492,0 451,3 1,1% -8,3%
Profit afier tax

B. Ké hoach SXKD nim 2022 / the 2022 Business Plan
1. K& hoach SXKD hop nhit nim 2022 ciia Cong ty



2022 full year targets of the Group
BVT: ty dong / Unit: VND billion

% ting truwémg
;- e % KH 2022
Chi tiéu Thuc hién 2021 Keé hoach 2022 e
Hor 2021 Actual 2022 Budget sovel
Growth rate 2022 vs.
2021
Doanh thu thuin
3.293,5 4.242,0 28,8%
Net Revenue
Lgi nhuén sau thué
451,3 550,1 21,9%
Profit after tax

2. Hoat dong tai chinh / Financial activities
a) Tiép tyc thuc hién chién lugc tai chinh sang tao nhim t6i da héa hiéu qua str dung ngudn vdn.
Continue to implement the creative financial strategies to maximize the efficiency of capital usage.

b) Tiép tuc tim kiém, ddnh gid va tham gia dau tu tréi phleu doanh nghiép c6 bao ddm hoic céc san
pham tai chinh khac nhim gia ting hi€u qua st dung vén.

Keep participating in investing in secured corporate bonds or other Jinancial products to increase the
efficiency of capital usage.

¢) Tiép tuc tim kiém co hoi thuc hién M&A céc doanh nghiép cuing nganh hoic ¢c6 méi lién hé véi
nganh dé nhanh chéng mé rong hoat dong, chiém linh thi truong va str dung hidu qua ngudn vén.

Find opportunities to perform M&A with companies in the same industry or companies operating in
related industry to quickly expand operations, dominate the market and use capital effectively.

d) Déivéi han murc tin dung / For credit line:
Néng tbng han mtc tin dung ctia Cong ty 1én murc 2.810 ty dong.
To increase the total credit line of the Group to be VND 2,810 billion.

3. Cac dv 4n va khoian muc diu tw nim 2022:

Projects and items will be invested in 2022

DVT: ty dong/ Unit: VND billion

Ngéan sach Tang trong
nam 2022 nim 2022

2022 Budget | Increase in 2022

STT Hang muc dau tw
No. ltems

V6n ddu tu bé sung va tai ddu tu cdc nha may
1 40,0 40,0

Additional and reinvested in all factories

Téng cong / Total 40,0 40,0

4. K& hoach nhan su ciia toan Cong ty trong nim 2022
HR plan of the Group in 2022

Tran’g?’%



S0 liéu lao

S6 liéu lao

: A d(_‘)ng‘ tai d@ng‘ tai Tiing Ghi
S0 Iwgng nhin sy ngay ngay = .
01/01/2022 | 31/12/2022 | / (Gidm) | chi
Number of employees Bifbrwae Nitas
As at As at
01/01/2022 31/12/2022
Téng cong/Total 2.835 3.163 328

5. Quy thu lao HDQT — Ban Kiém Soat (BKS)/ Remuneration of BOD and Board of Supervisory (BOS)
HDPQT va BKS khéng nhén tha lao ndm 2022.

The BOD and the BOS do not set and receive the remuneration package in 2022.
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