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BAO CAO CUA BAN KIEM SOAT NAM 2023
REPORT OF THE SUPERVISORY BOARD IN 2023

Kinh giri: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
To: THE AGM OF AN CUONG WOOD WORKING JSC.
Ban kiém soat (BKS) bao cdo Dai hoi ddng cb dong (PHDCD) két qua kidm tra, giam sat cac

hoat dong ctia Cong ty C6 phdn G3 An Cuong (“Cong ty” hodc “An Cudng”) trong nim 2022
nhu sau:

The Supervisory Board (SB) would like to report the Annual General Meeting of Shareholders (the
“AGM?") on the results of inspection, supervision of An Cuong Wood - Working JSC (“the Company” or
“An Cuong”) in 2022 as follows:

1. Thanh vién Ban Kiém Soat (BKS)/Members of the SB

Ngay bit dau/khong
con la thanh vién . o 5
Stt Thanh vién BKS Chite vy BKS Hinhido cruyen
No.  Members of SB Position The date Quallll;‘gclztion
becoming/ceasing to be
the member of the SB ,
. . i ) Trudne Ban Ctt nhan kinh té
1| Ba/Ms. Tran Thi Ngoc Tug Headff SB 23/12/2022 Bachelor of
Economics
, o Thanh vién Cir nhan kinh té
2 | Ba/Ms. Tran Thi Kim Anh Member 23/12/2022 Bachelor of
Economics
Thac si QTKD, Cir
: MRIYY 3 Thanh vién nhan ngoai thuong,
3 | Ba/Ms. Mai Thi Phuong Thao Member 23/12/2022 MBA and Bachelor
of Foreign Trade

2. Cac cufc hop cua BKS nam 2022/Meeting of the SB in 2022

Stt/ Thanh vién BKS S6 budihop | Ty 1é tham | Ty 1 biéu Ly do
e Members of SB tham dw dw hop quyet khéong tham
Number of Attendance Voting rate dwhop
meetings rate Reasons for
attended absence
01 | Ba&/Ms. Trin Thi Ngoc Tué 2/2 100% 100%
02 | Ba/Ms. Tran Thi Kim Anh 2/2 100% 100%
03 | Ba/Ms. Mai Thi Phwong Thao 22 100% 100%
3. Hoat dong ciia BKS nam 2022/Activities of the SB in 2022
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Cin ctt vao nhiém vu, quyén han ctia BKS dugc quy dinh tai D1eu 1€ Cong ty, Quy ché hoat dong
ctia BKS va K& hoach hoat dong ctia BKS ndm 2022, BKS da trién khai cac hoat dong sau:

Based on the responsibilities and authorities of the Supervisory Board (SB) specified in the Charter of the
Company, the Operating Regulations and Operating Plan of the SB in 2022, the SB has implemented the

Jfollowings:

Giam sat viéc tuin thu
phap luit, chip hanh
Diéu 1¢ Cong ty va thuc
hién Nghi quyét cia
PHDCD thwong nién

Supervising compliance with
the law, compliance with the
Charter of the Company and
implementing the Resolution
of the Annual General
Meeting of Shareholders

(AGM)

Trong ndam 2022, BKS da thuc hién giam sat tuan tha
phap luat va Diéu 16 Cong ty ciia cac thanh vién Hoi
dong Quan tri (HPQT), Ban Téng Giam déc (BTGD),
dam bao Cong ty thuc hién ding cac quy dinh cta phap
luat va Dleu 1é Cong ty trong qué trinh trién khai cac
nghi quyét, k& hoach kinh doanh va ké hoach dau tu da
dugc DPHDCD va HPQT thong qua.

In 2022, SB supervised compliance with the law and with the
Charter of the Company by the members of the Board of
Directors (BOD) and Board of Management (BOM),
ensuring that the Company complies with the provisions of
law and the Charter of the Company in the process of
implementing rvesolutions, business plans and investment
plans approved by the AGM and the BOD.

BKS cling dé giam sat chit ch& vige thuc hién nghia vu
cong b thong tin a6i voi nghla vy cong ty niém yét,
nghia vu cong b6 thong tin ctia c6 dong 1o, cb déng nodi
bd va nguoi c6 lién quan. Trong ndm 2022, tai Cong ty
khong c6 vi pham nao lién quan dén nghia vu cong bd
thong tin.

The SB also closely monitored the implementation of
information disclosure obligations of listed companies,
information disclosure obligations of major shareholders,
internal shareholders and related persons. In 2022, there
were no breaches at the Company regarding disclosure
obligations.

ikt
Giam sat hoat dong cua
HDQT

Monitoring operation of the
BOD

BKS d4 tham gia mot s6 cude hop dinh ky cua HPQT,

tham gia y kién v& cac nodi dung duoc thao luin trong
phién hop.

The SB participated in a number of regular meetings of the
BOD, and provided comments on the issues discussed in the
meetings.

Giam siat hoat dong
Cong ty

Monitoring the operation of
the Company

BKS da thuc hién gidm sat hoat dong Cong ty thong qua
viéc kiém tra dinh k¥, truc tlep tai cac dia diém hoat
dong cua cong ty hodc gian tiép thong qua cac béo céo
cia BTGD. Hoat dong kiém tra, gidm sét tip trung vao
cac linh vuc trong yéu sau:

The SB supervised the operations of the Company through
periodic inspections, directly at the company's operating
locations or indirectly through the reports of the BOM. The
inspection and supervision focused on the following key
areas:

o Kiém tra, gidm sat viéc tudn thu phap luét, Nghi quyet
PHDCD thudng nién nam 2022, tinh hinh thuc hién ké
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Gidm sat tinh hinh tai
chinh, ké hoach diu tw
va thim dinh BCTC
kiém todn

Monitoring financial health,
investment plan and audited
financial statements

hoach kinh doanh/tai chinh/dau tu va cong tac td chirc
quan tri diéu hanh cta Cong ty.

Inspect and supervise the compliance with the law, with the
Resolution of the 2022 Annual General Meeting of
Shareholders, the implementation of the business
plan/financial  health/investment plan and the corporate
governance of the Company.

« Xem xét viéc tuan thi, chip hanh cic quy dinh vé
qudn tri rii ro cia cong ty.

Review compliance with the company's risk management
regulations.

* Danh gia viéc thue hién ké hoach kinh doanh va phan
tich nhitng rai ro tiém an.

Evaluate the implementation of the business plan and
analyze the potential risks.

Giai quyet cdc kién nghi
cia c¢o dong dbi vei

Cong ty

Settlement of shareholder
petitions to the Company

1
BKS thuc hién nhiém vu giam sit tinh hinh tai chinh va
viéc thuc hién cdc quy trinh tai chinh théng qua kénh
thao luan va lam viéc truc tiép véi co quan kidm todn
doc lap.

The SB performed the task of monitoring the financial health
and the implementation of financial processes through
discussion and working directly with independent auditor.

BKS ciing thuc hién thim dinh cac Bdo céo tai chinh
riéng va hop nhét trong ky, s liéu kinh doanh, s6 sach
ké todn va tai liéu khac nhim danh gi4 tinh trung thuc
va hop 1y clia céc s6 lidu tai chinh.

The SB also reviewed the separate and consolidated financial
statements for the period, business data, accounting books
and other documents to assess the truthfulness and fairness
of financial data.

Cac cong tiac khac cia
BKS

Other operation of the SB

Trong nam 2022, BKS khong nhén duge bét cit yéu cau
nao cua cd dong hodc nhom ¢ dong nam gilt tr 5% co
phan c6 quyén bidu quyet tré 1én yéu cdu xem xét vé
hoat dong cua Céng ty, vé viéc diéu hanh cla HDQT va
BTGD.

In 2022, the SB did not receive any request from
shareholders or groups of shareholders holding 5% or more

of voting shares to review the Company's operations,
management of the BOD and the BOM.

BKS di 1ap ké hoach kiém soét dinh ky, phan cong
nhiém vu cu thé cho ting thanh vién va danh gia két
qué hoat dong.

The SB made periodic checkup plans, assigned specific tasks
to each member and evaluated operational resulls.

Danh gia cia BKS/Evaluation of the SB
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Trén co s& két qua hoat dong ctia BKS trong nam 2022, BKS danh gid cdc mét hoat dong cua

Cong ty va cuia BKS nhu sau:

Based on the performance of the SB in 2022, the SB evaluates the operations of the Company and of the

SB as follows:

Viéc thwe hién quy dinh
cia phap luit va che do
ke toan

The implementation of the

provisions of law and
accounting systems

Cong ty da thuc hién nghiém tic cdc quy dinh cta phap
lut hién hanh trong hoat dong kinh doanh, tuan thii ché
d6 ké toan hién hanh trong viéc 1ap Béo cdo tai chinh va
thuc hién cac nghia vu ciia doanh nghiép niém yét.

The Company strictly implemented the provisions of current
laws in business operations, complied with the current
accounting standards in preparing financial statements and
Sulfilled the obligations of listed companies.

Viée diéu hanh ciia
HDPQT, BTGP va cic
can bo quén ly khac

The management of the
Board of Directors, Board of
Management, and other
managers

HDPQT di thuc hién ding céc quy dinh cua phap luat va
Didu 18, Quy ché quan tri Cong ty trong cong tac chi
dao, gidm sat hoat dong cua BTGD. HDQT da tlen hanh
cac cudc hop, ban hanh cac nghi quyét va quyét dinh
mot cach phu hop va kip thoi. Cac hoat dong nay anh
hudng tich cuc dén cac hoat d6ng kinh doanh ctia Cong
ty.

The BOD strictly complied with the provisions of law, the
Company Charter and Regulations on corporate governance
in directing and supervising the operations of the BOM. The
BOD has conducted meetings and adopted appropriate and

timely resolutions and decisions which were positively
affected the Company's business operations.

BTGD d3 chu dong, sang tao va linh hoat trong cong tac
diéu hanh, trién khai céc chién lugc kinh doanh linh
hoat nhim ndm bét t6t cac co hoi kinh doanh, dam bao
tudn tht cdc nguyén tic quan tri rii ro qua d6 hoan
thanh vuot ké hoach kinh doanh ma DHDCD thuong
nién 2022 da thong qua.

The BOM was proactive, creative and flexible in operating,
implementing business strategies to capture business
opportunities, ensuring compliance with risk management
principles, resulting in beating the business plan approved by
the 2022 AGM.

Doi ngli quan ly da tan tdm, chuyén nghiép, nd luc
nhiéu trong cong tac quan ly cling nhu hoan thanh tbt
cong viéc dugc giao.

The management team was dedicated, professional and put a
lot of effort in management as well as well completed the
assigned work.

Trong nam 2022, Cong ty dé hoan thanh du an cai tlen
quy trinh hoat dong, ban hanh, trién khai thyue hién va sb
hoa céac quy trinh. Viéc cai tién quy trinh chu trong vao
tinh hiéu qua, don gian va ddy du coa quy trinh, dong
thoi gia tang chic ndng, nhiém vu cta cac chét kiém
soat, qua do6 gia tang tinh hi€u qua cta hé théng kiém
soat ndi bd trén pham vi Tap Doan.
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In 2022, the Company completed the project of improving
operational processes, implementing digital transformation
projects. The project of process improvement focused on the
efficiency, simplicity and thoroughness of the process, while
enhancing the functions and tasks of each conirolling unit,
thereby increasing the effectiveness of the internal control
systems within the Group.

BKS khong nhan thdy bit ky ddu hiéu bt thuong,
khong tuan thi phap ludt va cac quy dinh cua Cong ty
trong cong tac chi dao, diéu hanh, quén ly cua HPQT,
BTGD va céc can bo quan ly.

The SB did not notice any abnormal signs, not complying
with the laws and regulations of the Company in the
direction and management of the BOD, the BOM and

managers.
Vé két qua hoat dong Trong ndm 2022, HDQT, BTGD cing toan thé CBNV
cua Cong ty ctia Cong ty da nd luc thuc hién vuot mirc cac ké hoach
kinh doanh ma DPHPCD da dé ra. Bén canh do, Cong ty\
Company s business da quan tri tot rai ro, dam bao chét luong doanh thu, lo 0\
performance nhuin va dong tién kinh doanh, tuan thi céc quy dinh
ctia phap ludt trong hoat dong kinh doanh, cong tac tai
chinh ké toan va cong bd thong tin. -

-
In 2022, the BOD, BOM and all employees of the Compan \B>
made strong efforts to exceed the full year targets set by the”
AGM. In addition, the Company managed risks well, ensured
the quality of revenue, profit and cash flow, complied with the
provisions of law in business operations, financial and
accounting doamin as well as information disclosure.

Tinh hinh thwe hi¢n ké hoach kinh doanh niim 2022

The company s business performance in 2022

(Don vi tinh: Ty dong/Unit: VNDbn)

Ty 18 . X "
Chi ticu KH2022 | TH2022 -, . thanh KH | 1208 trudng sovéi
2022 Actual : cung ky
Items 2022 plan Performanta % completion of Yo¥ erowth
2022 plan &

Doanh thu thuin 4242 4.475 105,5% 35,9%
Net revenue
LNST 550 615,6 111,9% 36,4%
Profit after tax

(Nguon: ACG / Sources: ACG).
4. Dinh hwéng hoat dgng ctia BKS trong nidm 2023/Operating plan of the SB in 2023
Trong nam 2023, BKS sé& tdp trung vao nhitng cong viéc sau:
In 2023, the SB will focus on the following activities:

*  Thuce hién céc chirc ning va nhiém vu quy dinh trong Diéu 1& Céng ty va Quy ché hoat
dong cua BKS.
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Perform the functions and tasks specified in the Charter of the Company and the Operation
Regulations of the SB.

o Tiép tuc phdi hop chit ché véi don vi kiém toan doc 14p va Ban phép ché nhim ting
cuong kiém tra viéc tudn thu cac quy dinh ctia phap luat hién hanh va qui dinh ndi b cua
Cong ty.

Continue to work closely with the independent auditor and the legal department to strengthen the
inspection of compliance with applicable laws and internal regulations of the Company.

o T4 chitc thAm dinh cac bao céo tai chinh hang quy, 6 thang va ca nam.

Review quarterly, interim and full-year financial statements.

«  Céc thanh vién BKS, trén co sé duoc phan cong, s& kiém tra va danh gia cac bd phan lién
quan dé ting cudng quan tri rii ro doi véi hoat dong kinh doanh, ki€m soat tai chinh va
ké hoach dau tu.

The SB members, based on assigned tasks, will examine and evaluate relevant departments to
strengthen risk management applied for business operations, financial controlsand investment

plans.
Tran trong.
Respectrully yours,
T/M BAN KIEM SOAT
TRUONG BAN

On behalf of the Supervisory Board
e Supervisory Board
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