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1. Tén t6 chire: CONG TY CO PHAN GO AN CUONG
Name of organization: An Cuong Wood - Working JSC

Mad chimg khoan/Ticker: ACG

Dia chi/Address: Thira dit 681, To ban dd 05, Pudng PT 747B, Khu phd Phudc Hai,
Phudng Thai Hoa, Thanh phd Tan Uyén, Tinh Binh Duong/Land Lot 681, Map sheet 03,
DT 7478 Street, Phuoc Hai Quarter, Thai Hoa Ward, Tan Uyen City, Binh Duong Province.

Dién thoai lién hé/Tel. (0274) 362 6282 Fax: (0274) 362 6284
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. Noi dung thong tin cong bd/Contents of disclosure:
Céng ty Co phan G An Cudng cong bd Bién ban hop va Nghij quyét Pai hoi dong cb
dong thuong nién nam 2025.
An Cuong Wood - Working JSC discloses the Meeting Minutes and Resolution of the 2025
Annual General Shareholders’ Meeting,
3. Thong tin nay dd dugc cong bd trén trang thong tin dién tir cua Cong ty vao ngiy
09/05/2025 tai duong din https:/www.ancuong.com/vi/quan-he-nha-dau-tu/cong-bo-
thong-tin/dai-hoi-dong-co-dong.html.

This information was published on the Company’s website on May 9", 2025, via the following

link htps:/iwww. ancrong.com/en/investor-relations/information-disctosure/gms. him,

Chiing t6i xin cam két céc théng tin cong bd trén day la ding sy that va hoan toan chiu
trach nhiém trudc phap lut vé ndi dung cac thong tin da cong bb.

We hereby certify that the information provided is true and correct and we bear the full

responsibility to the law,
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CONG TY CO PHAN GO CONG HOA XA HOI CHU NGHIA VIET NAM

AN CUONG Péc lap — Tw do — Hanh phie
AN CUONG SOCIALIST REPUBLIC OF VIET NAM
WOOD - WORKING JSC Independence — Freedom - Happiness
S&/No. 01-2025/NQ-GAC-DHCD Binh Duong, ngay 08 thang 05 nam 2025

Binh Duong, dated May 8", 2025

NGHI QUYET
PAT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN GO AN CUONG
RESOLUTION OF THE 2025 ANNUAL GENERAL SHAREHOLDERS’
MEETING OF AN CUONG WOOD - WORKING JSC
TREN CO SO:
PERSUANT TO:
- Luat Doanh Nghi¢p nam 2020;
Law on Enterprises 2020;
- Diéu 1é ciia Cong ty Cb phan G& An Cudng;
The Company Charter of An Cuong Wood - Working JSC;
- Bién ban hop Pai hoi déng ¢b déng thudng nién nam 2025 (“DPHDCD”) cuia Cong
ty C6 phin G& An Cuong ngay 08 thang 05 nim 2025,

Meeting Minutes of 2025 Annual General Shareholders’ Meeting (“"AGM”) of An Cuong
Wood - Working JSC dated May 8", 2025,

QUYET NGHI:
RESOLVES:

Piéu 1. Thong qua Bao cio ciia Hoi ddng quan tri va B4o c4o cua thanh vién doc lap HoOi
dong quén tri.

Article 1. Approval of the Report of the Board of Directors and the Report of independent members
of the Board of Directors.

Pidu 2. Thong qua Béo céo ctia Ban Kiém soat.

Article 2. Approval of the Report of the Supervisory Board.

Piéu 3. Thong qua Két qua hoat dong san xuét kinh doanh nam 2024 va Ké hoach san xuét
kinh doanh nam 2025 (T& trinh s6 01).

Article 3. Approval of the 2024 Business Performance Results and 2025 Business Plan (Issue No.
0l).

Diéu 4. Théng qua Bao céo kiém todn nam 2024 va Lya chon cong ty kiém toan thyc hién
kiém toan Béo cdo tai chinh nam 2025 (To trinh s6 02).




Article 4. Approval of the 2024 Audited Reports and Selection of auditors for auditing the 2025
Financial Statements of the Company (Issue No. 02).
Pidu 5. Thong qua Chi tra cd tic nam 2024, K& hogch chi tra ¢6 tire nim 2025 va Trich
lap cac qu§ (To trinh sb 03).
Article 5. Approval of the Dividend payment of 2024, the Dividend payment plan of 2025 and
Provision of funds (Issue No. (13).
Didu 6. Thong qua Phuong 4n sap nhap Céng ty TNHH Sén xuit G& An Cudmg vao Cong
ty Co phian G An Cudng (To trinh sb 04).
Article 6. Approval of the merger plan of An Cuong Wood - Working Manufacturing Co., Ltd. into
An Cuong Wood - Working JSC (Issue No. 04).
Piéu 7. Théng qua Bd sung nganh, nghé kinh doanh ciia Céng ty (T¢ trinh 86 05),
Article 7. Approval of supplementing the business line of the Company (Issue No. 035).
Pi¢u 8. Hi¢u lye va thi hinh
Article 8. Effect and implementation
8.1 Nghi quyét nay cé hiéu luc ké tir ngay ky.
This resolution shall be effective from the signing date.
8.2 Céc thanh vién Hoi dong quan tri, Ban didu hanh, Ké toan truéng va cac ca nhan/bd
phén c6 lién quan chiu trach nhiém thi hinh Nghi quyét nay./.
All members of the Board of Directors, Board of Managements, Chief Accountant and
related individuals/departments are responsible for implementation of this Resolution./.
Noi nhén/Receivers: TM. PAI HOI PONG CO PONG
- Nhur Diéu 8/4s mentioned at Article 8; On behalf of the AGM
- Co ddng Cong ty/Shareholders; CHU TI CH HOI D ON G QU AN TRI

- Luu Ban TKPC/Stare at L&S Department.

LE PUC NGHIA
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BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS

Kinh giri: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS MEETING QF AN CUONG WQOOD - WORKING JSC

H6i ddng quan tri Cong ty Cb phdn G& An Cudmg (sau day goi 1a “HPQT”) bio cdo Két qua hoat
dong san xuit kinh doanh nam 2024 va Ké hoach san xuét kinh doanh nam 2025 ciia Céng ty nhu
sau.

The Board of Directors of An Cuang Wood - Working Joint Siock Company (hereinafier referved to s
“BOD") reports on the businesy performance for 2024 and the Company s Business plan for 2025 as
Jollows:

PHAN A/Section A
BAO CAO TINH HINH THUC HIEN NAM 2024

Report on the 2024 Business Performance
L Hoat dong ciia HDQT trong nam 2024/7he activities of the BOD in 2024
1.  Thoéng tin vé thanh vién HDQT/Information of members of the BOD

Nam 2024, HPQT ctia Cong ty C6 phan G& An Cudng (sau ddy goi 1a “Céng ty” hodc “An Cuong”
hodc “ACG”) tiép tuc giit 6n dinh va khong c6 thay ddi gi vé sb lugng, co cdu hay nhén su so véi
nam 2023. Theo d6, HDQT ¢6 07 (bay) thanh vién, trong do, ¢6 02 (hai) thanh vién ddc 14p. Co
ciu HDQT dugc danh gi4 1a cin dbi va pht hop gitra cac thanh vién c6 kinh nghiém, c6 kién thie
va hidu biét v& quan trj va nganh kinh doanh chinh... Co ciu nhu véy cling dam bao chirc tréch,
nhiém vu ctia cdc thanh vién HDQT (bao gbm thanh vién diéu hanh, thanh vién khéng didu hanh
va thanh vién ddc 14p), tiép tuc dap img quy dinh c6 it nhat 1/3 sb thanh vién HPQT la thanh vién
HDQT khéng diéu hanh va 2/7 thanh vién HDQT la thanh vién doc 1ap dé bao dam tinh ddc 1ap,
khach quan trong hoat dong cia HDQT.

In 2024, the BOD of An Cuong Wood - Working Joini Siock Company (hercinafier referved to as “the
Company " or "An Cuong " or "ACG") conlinues to mainiain stabilily and there was no changes in terms
of quantity, structure, or personnel compared to 2023. Accordingly, the BOD had 07 (seven) members, of
which, there were 02 (two) independent members. The structure of the BOD is assessed as balanced and
appropriate, comprising members with experience, knowledge, and understanding in corporate governance
and the core business scctor... Such a structure has ensured the responsibilities and duties of its members
(including executive members, non-executive members, and independent members) and continues to comply
with regulations requiving that at least 1/3 of the BOD members are non-cxecutive members, ‘and 2/7 BOD

members are independent members, to ensure independence and objectivity in the BOD's activities.

Danh séch chi tiét cic thanh vién HPQT bao gdm:
The detailed list of the BOD members includes:
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Chare vu/Position Ngay bit ddu/khéng con 1a
(thanh vién djc lip thanh vien HPQT
HDOT, thanh vién The date becoming/ceasing (o
STT Thanh vién HPQT HDOT khéng diéu be the member of the BOD
No. BOD members hanh) (Independent Ngay b Ngay mién
members of the BOD, nhiém nhiém
Non-executive mrembers Date of Date of
of the BOD) appoiniment dismissal
Chu tich HDQT, thanh
. vien HDQT khong dicu
I | Ong/Mr. L& Dirc Nghia hanh/Chairman, Non- | 23/12/2022 -
execulive Member of the
BOD
Ong/Mr. Masao Phé chu tich
& Kamibayashiyama |HBQTJ’D¢--;JHI_J-' Chairmen Lall220ee i
i Thanh vién HDQT
3 | Ba/Ms. Nguyen Thj Digu khqngt dicu hanh/Non- | 541155095 i
Phuong executive Member of the
BOD
Thanh vién HDQT
4 | Ong/nir. Nguydn Minh Tugn | KhOng dicuhanh/Non-| 53,1909, ’
executive Member of the
BOD
A Thanh vién
5 Mr, Lé -
Ong/Mr. Lé Thanh Phong HDQT/Member 23/12/2022
. . Thanh vién doc lap
6 Ong/Mr. Phan Quoc Céng HDQT/Independent 23/12/2022 -
Member of the BOD
. ’ : Thanh vién dbc 14p
7 | Ong/Mr. Nguyen Thanh Quyén | HDQT/independen 23/12/2022 .
Member af the BOD

AR T ~r A X ¥ A ‘A A 5 . A
Ty ¢ s& hitu ¢6 phan c6 quyen biéu quyét clia cac thanh vién HPQT nhu sau:
The percentage of voting ownership of the BOD members is as follows:

S6 c6 phiéu so hiru tai
ngay 01/01/2024

Number of shares owned as

S6 co phiéu sé hiru tai
ngay 31/12/2024

Number of shares owned as of

STT Thanh vién HDQT of January 1", 2024 December 317, 2024
N BOD members — — -
S6 c6 phiéu G S0 ¢o phiéu _—
. Ty 1¢ , . Ty 1é
Number of p Number of i
Ratio ' Ratio
shares shares
1 (f)ng/Mr. Lé Dirc Nghia 244,380 0,16% 244 380 0,16%
Ong/Mr. Masao
2 g/. ; 0 0% 0 0%
Kamibayashiyama
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3 Eﬁ; “"j;‘gwgu yén Thi Diéu 0 0% 0 0%
4 | Ong/Mr. Nguyén Minh Tuén 2.988.536 1,98% 2.988.536 1,98%
5 | Ong/#Mr. L& Thanh Phong 217.319 0,14% 217.319 0,14%
6 | Ong/Mr. Phan Qubc Céng 0 0% 0 0%
7 | Ong/Mr. Nguyén Thanh Quyén 0 0% 0 0%

2.  Hoat dong ciia HPQT trong nam 2024/Key activitics of the BOD in 2024

Trong nidm 2024, HDQT tiép tuc déng vai tro lanh dao, didu huéng, chi dao, quan 1y va gidm sat
moi hoat dong ctia Cong ty trén co s& tudn thi phap luit, cde nghi quyét cua Dai hdi df:‘:ng cd dﬁng
(sau day goi 1a “DPHDCD”) ctia Cong ty, Diéu 18 Coug ty va cdc thdng 1é quan tri cong ty tét nhét.
Cu thé, HPQT da:

In 2024, the BOD continued to fulfill the pivolal role in providing gsuidance, strategic direction,
management, and oversight to ensure that the Company's operations adhered to legal regulations, the
resolutions of the Annual General Shareholders’ Meeting (hercinaficr referved fo as “AGM™), the
provisions outlined in the Company's Charter, and the best practices of corporate governance. In
particular, the BOD did:

e Tuén thi chit ché cic quy dinh v& vai tro, chirc néng, nhiém vy va quyén han ciia HPQT
duge quy dinh tai Ludt Doanh Nghi¢p, Luét Chimg Khodn, c4c luit khic cé lién quan va céc
vin ban huéng dan thi hanh do cde co quan nha nude c6 thim quyén ban hanh. Bén canh do,
HDQT d4 4p dung cac quy tic quan tri cong ty (sau ddy goi 1a “QTCT”) theo théng 1& tot
nhét va phit hop véi quy dinh ctia phép ludt Viét Nam va céc tiéu chi QTCT khu virc ASEAN
do Dién dan thj trudmg vén ASEAN (sau ddy goi la “ACMF”) dua ra. Dya trén két qua ra
sodt va danh gi theo Thé diém QTCT khu vire ASEAN dinh ky hing nam, HDQT déu dua
ra céc ké hoach dé kién toan hé théng quan trj ciia Céng ty.

Adhered to the regulations governing roles, finctions, duties, and awthorities of the BOD as
stipulated in the Law on Enterprises, the Law on Securities, other relevant legal provisions, and the
implementation guidelines issued by government auihorvities. Furthermore, the BOD adopied
corporate governaince principles based on best practices while ensuring compliance with Vietnamese
laws and the ASEAN Corporate Governance Scorecard outlined by the ASEAN Cuapital Markets
Forum (hereinafter referved to as “ACMF”). Based on the findings from annual reviews and
evaluations conducted in accordance with the ASEAN Corporate Governance Scorecard, the BOD

has continiously developed action plans to enhance the Company s governance framework.

e Dicu huéng va dua ra cdc chi dao chién luge déi véi cac hoat dong san xuét va kinh doanh

cta Cong ty théng qua cac Nghi quyét phi hop véi timg giai doan cia thi truong va stc khoe
noi tai ciia Cong ty, dam bao cén bi’mg gilta yéu t6 ting trordng va quan tri rii ro (sau day goi
14 “QTRR?), loi ich bén vimg ctia Cong ty, cd dong va cac bén lién quan.
Provided strategic guidance and issued resolutions to steer the Company's production and business
activities, ensuring alignment with market dynamics and the Company's internal conditions. These
efforts aimed to uchieve the balance between growth objectives, risk management, and the
sustainable inierests of the Company, iis shareholders, and other stcdeholders,

e Tiép tuc it vitng cam két ddng hanh cing Chinh pht Viét Nam trong viéc thuc hién cam
két Net Zero vao nam 2050, theo d6, HDQT va Ban Téng Giam Déc (sau day goila “BTGD”)
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2.1

ciia Cong ty da c6 chién luge ESG va ké hoach hanh ddng cy thé tich hop siu vio hoat dong
kinh doanh ctia Cong ty.

Reaffirming the Company's commitment to accompany the Government in achieving the goal of Net
Zero by 2050, the BOD and the Board of Management (hereinafter referred to as "BOM”)

Sformuldated a comprehensive ESG strategy, supported by detailed action plans seamlessly embedded

within the Company's core business operations.

Gidm sat cong tac quan tri, diéu hanh tuan thu phap luit va QTRR; gim sét viéc thuc hién
cic Nghi quyét cia DPHDCD va HDQT, danh gi4 hiéu qua cua viéce thuc hién cic Nghi quyét
cua Cong ty.

Provided oversight of eovernance practices, compliance with legal regulations, and risk management
policies, as well as the implementation of resolutions approved by the AGM and the BOD, Evaluated
the implementation of these resolutions.

Phén c6ng va xéc dinh vai trd ciia mdi thanh vién HPQT, dam bao sb luong cdc cude hop
ciia HPQT, tinh phap 1y va hiéu lyc cta cac nghj quyét, bién ban ctia cic budi hop.

Assigned and clearly defined the roles as well as responsibilities of each member of the BOD, enswred

the frequency and regularity of the BOD meetings, and upheld the legality and enforceability of

resolutions and meeting minutes.

Thuong xuyén ra soat va phé duyét giao dich vdi cac bén lién quan theo quy dinh cia phap
luét va theo Diéu 40 Diéu 18 Céng ty.

Regularfy reviewed and approved transactions with related paities in accordance with legal
regulations and Article 40 of the Company's Charier.

Chi dao vé cac ndi dung lién quan dén vén d& nhan sy va luong thuong dya trén céc ¥ kién
va d& xuat tir Tiéu ban Nhan sy va Luong thudng lam co s& dé BTGD trién khai cong tc
nhén su va luong thudng cho nhén vién trong nam 2024,

Provided instructions on matters related to human resources and compensation based on the
opinions and recommendations provided by the Humeain Resources and Compensation Subcommitice.
These instructions served as a framework for the BOM to execuie human resources and compensation
plans in 2024,

Cic cugc hop HPQT/Meetings of the BOD

Trong niim 2024, dya theo quy ché 1am viéc va nhu cdu thuc té phat sinh, HDQT d3 triéu tdp va
t6 chire 13 cudc hop. 100% céc thanh vién HDQT da tham du 13/13 cudc hop.

In accordance with the working regulations and actual situations, the BOD convened and organized 13
meetings in 2024, All members of the BOD participated in all 13 meetings.

2.2

Cac Nghi quyét/Quyét dinh cia HPQT trong nim 2024

BOD's Resolwiions/Decisions in 2024

Trong nim 2024, HPQT d4 théng qua cac Nghi quyét/Quyét dinh véi ndi dung va ty 18 bidu quyét
thong qua cu thé nhu sau;
In 2024, the BOD approved Resolutions/Decisions with the following specific content and voting ratios:

Trang 4

6(’/.-.63

&



Stt
No.

S6 Nghi quyét/
Quyét dinh
Resalution/Deciston
No,

Ngay
Date

No§i dung

Confent

Ty I¢
thong qua

Vating ratio

01-2024/NQ-GAC

04/03/2024

Thong qua chu truong thuc hign cac
giao dich, hop dong gilta Cong ty Ch
phan G& An Cudng va ngudi ¢b lién
quan cé gia tri nho hon hodc bang
20% tbng gid tri tai san cia Cong ty
duoc ghi trong Bao cdo tai chinh ky
gan nhat di duge kiém todn.

Approved ihe preliminary proposal for
conducting anticipated transactions or
contracts between An Cuong Wood -
Waorking JSC and related parties, wherve

the value is less than or equal 1o 20% of

the Company's total assets us recorded in
the most  recent  audited  financial
Statement,

100%

02-2024/NQ-GAC

04/03/2024

Théng qua viéc thanh lap Tiéu ban
Nhaén sy va Luong thudng truc thude
HDPQT Céng ty C6 phian G& An
Cudng.

Approved  the establishinent  of  the
Human Resowrce and  Compensation
Subcommitiee under the authority of the
BOD of An Cuong Wood - Working JSC.

100%

03-2024/NQ-GAC

08/03/2024

Théng qua ké hoach tridu tap cude
hop Dai hoi dong ¢6 dong thuomg
nién nim 2024 ctia Cong ty CO phin
Gd An Cudng.

Approved the plan for convening the

2024 Annnal  General Meeting  of

Shareholders of An Cuong Wood -
Waorking JSC'

100%

04-2024/NQ-GAC

28/05/2024

Théng qua viée Cong ty C6 phan G
An Cudng s tham gia vao Lién danh
nha thdu do Céng ty CH phin Théng
Loi Homes lam dai di¢n dé ding ky
thuc hién Dy 4n bét dong san Khu d6
thi Binh An Pac Hoa.

Approved the pariicipation of An Cuong
Wood - Working JSC in the consortium
of contractors, represcited by Thang Loi
Homes JSC, to  regisier for the
implementation of the real estate project
- Binh An Duc Hou Urban Area.

100%

05-2024/NQ-GAC

20/05/2024

Théng qua vige tir bo qu_yén uu tién
mua co phén lién quan dén Ké hoach

100%
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Stt
No.

S& Nghj quyét/
Quyét dinh
. Resalution/Decision
No.

Ngay
Dhate

Noi dung

Content

Ty 1§
thong qua

Vating ratio

va Phuong an chao ban 35.000.000 ¢6
phan dé tang von diéu 1¢ ciia Cong ty
CO phin Tap doan Bt dong san
Théng Loi.

Approved the waiver of the preemptive
rights to purchase shaves, pursuant to
the issuance of 35,000,000 shares to
increase the charter capital of Thang Lot
Graowp Real Exstate JSC.

06-2024/NQ-GAC

11/06/2024

Thong qua viée chi tra ¢b tic dot 2
ndm 2023 bang tién mét cho co déng
hién hitu.

el

Approved ihe payment of the 2" wranche

af 2023 cash dividends.

100%

07-2024/NQ-GAC

20/06/2024

Thong qua viéc lya chon Céng ty
TNHH Ernst & Young Viét Nam la
don vi cung cép dich vu so4t xét Béo
cdo tai chinh ban nién va kiém toan
Béo céo tai chinh cho ndm 2024 cla
Cong ty .

Approved the selection of Frnst & Young
Fietnam Limited as auditor to review the
Company's 2024 semi-annual — and
annual financial statements.

100%

08-2024/NQ-GAC

20/06/2024

Thong qua han mirc tin dung tai Ngéin
hang TMCP Co6ng Thuong Viét Nam
— Chi nhénh 8, Tp. H6 Chi Minh.
Approved the credit line at Vietnam Joint
Stock Commercial Bank For Industry
and Trade (Vietinbank) — Branch 8, Ho
Chi Minh City,

100%

09-2024/NQ-GAC

20/06/2024

Thoéng qua han mrc tin dung tai Ngan
hang TMCP Ngoai thuong Viét Nam
— Chi nhanh Pht Nhuén.

Approved the credit line ar Jaint Stock

Commercial Bank for Foreien Trade of

Fietnam (Vietcombank) Phue Nhuan
Branch.

100%

10

10-2024/NQ-GAC

04/09/2024

Thong qua viée cham dut hoat dong
ctia Chi nhanh 4 — Céng ty C6 phan
G An Cuong.

Approved the terminaiton of operations
of Branch 4 — An Cuong Wood - Warking
JSC.

100%
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S6 Nghi quyét/ T5 16

Stt i Nga - Noi dun -
aet th Sl 0 & thong qua
No. | Resolurion/Decision Date Cantent o :
No. Voung ratio

Théng qua han mure tin dyng tai Ngéan
hang TMCP Quén ddi — Chi nhanh
Binh Duong. 100%
Approved the credit line at Military
Commercial Joint Stock Bank (MBbank)
~ Binh Duong Branch.

11 | 11-2024/NQ-GAC | 07/10/2024

Thong qua viée tam tng co tire dot 1
nam 2024 bing tién mit cho cb dong
12 | 12-2024/NQ-GAC | 24/10/2024 | hién hiru. 100%
Approved the I" advanced dividend of
2024 in cash,

Thoéng qua vige thanh 1p Chi nhanh
San xuét Dt Cubc - Cong ty C8 phin

x y

13 | 13-2024/NQ-GAC | 10/12/2024 | G0 An Cuong. - 100%
Approved the establishment of Dat Cuoc
Manufacturing  Branch An Cuong

Wood - Working JSC.

II. DPanh gia caa HPQT/Evaluation of the BOD
1. Panh gia vé hoat djng caa Caéng ty/Evaluation on the Company s performance
1.1 Két qua hoat dong sin xuit kinh doanh/7)e business results

Vi thong diép “Chung mpt niém tin - Tién phong sdng tao”, Céng ty di cho thiy su chuyén bién
rd nét trong hoat dong nghién ctru san phim, cai tién va tai sép xép quy trinh sén xudt; tmg dung
cong nghé nham nang cao trai nghiém khach hang, gia ting hidu qua ban hang, ning cao ning
suat, va tiét giam chi phi. Ddi voi hoat dong xuat khdu, Cong ty da chi dong tiép can khach hang
xuét khdu tai thj trudng M théng qua céc din dan/hi che kinh doanh, déng thoi ddy manh hoat
dong xuét khiu sang cac thi trromg tiém ning 1an cin nhw Campuchia, Malaysia, Lao... Cac giai
phép nay di gép phan thic diy sy tang truéng doanh thu xuét khiu, déng gép tich cue vao hiéu
qua kinh doanh chung ctiia Cong ty.

With the theme “Taogether In Belief, Leading In Innovation™, the Company has showeased remarkable
advancements in product vesearch, process optimization, and the strategic reorganization of production
workflows. By integraiing cutling-edge technologies, the Company has enhanced cusiomer experience,
maximized sales performance, boosted operational efficiency, and effectively streamiined caost structures.
Regarding exporr activities, the Company has actively engaoed export clients in the U.S. market through
business Jorums and (rade exhibitions. Concurrently, the Company has expanded the presence in high-
paotential neighboring markets, including Cambodia, Malaysia, Laos.... These solutions significantly driven

the growth of export revenue, making a substantial contribution to the overall pevformance of the Company.
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Két qua Hop nhit nim 2024 ciia An Cuong
2024 Consolidated Business Result of An Cuong

DVT: ty dong/Unit: VND billion

Chi tiéu Nim 2023 | Nim 2024 | 1208 tr"];’%“fl i‘;l:g'c cimg
[tems Y2023 FY2024 i,
Yo¥ growth

Tonp i san 5.522,1 5.639,6 2.1%
Tofal Assets
Von chp 50 hiru 4.076.,5 4.176,0 2,4%
Owners  Equity.
Doarh thu thuan 37621 | 3.980,9 5,8%
Net Revenue
Loi nhugn tir HDKD 528.9 5747 8,7%
Operaiing profii
Loi nhuﬁn tI‘LI(S‘_C thué 528 5 523.7 0,9%
Profit before tax
Lot cimin saa thue 4112 420,0 2,1%
Profit afier tax

(Ngudn: ACG/Sources: ACG)

Két thic nam 2024, Doanh thu thudn hgp nhét ciia Cong ty dat 3.980,9 ty ddng — tiang trudmg 5,8%
s0 v&i ndm 2023 va dat 105,2% ké hoach ca ndm. Loi nhudn sau thué dat 420,0 ty déng — ting
truong 2,1% so véi nam 2023 va dat 95,4% ké hoach ca nim. Nam vira qua, khoan chi phi bét
thuomg phat sinh tir viéc Cong ty thuc hién trich 1dp du phong cho khoan phai thu tir Novareal da
tac dong dang ké dén 1gi nhugn ciia Céng ty. Khoan chi phi du phong ndy ¢6 kha ning duoc hoan
nhép trong tuong lai gin khi BTGP cuia Céng ty dang tich cuc 1am viée véi céc bén lién quan dé
thu héi. Néu loai trir cac khoan chi phi bat thuong, LNST nam 2024 ciia Cong ty 6 thé ghi nhan
591,4 ty ddng, ting trudng 35,4% so v&i nim 2023,

By the end of 2024, the Company recorded Net Revemue of VND 3,980.9 billion, posting a growth of 5.8%
yoy and exceeding the full year guidance by 5.2%. Net Profit afier Tax (NPAT) was reported at VND 420.0
billion, reflecting a growth of 2.1% yoy and achieving 95.4% of full vear profit tavget. The extraordinary
expense Incurred from provisioning for receivables related to Novareal significantly impacted the
Company’s profitability for the year. However, as the BOM has actively warked with relevant parties to
recover the receivable, this one-off expense has the potential to be reversed in the near future, Excluding
this non-recurring expense, the Company's net profit after tax for 2024 would have reached VND 591 .4
billion, representing an impressive 35.4% year-over-year growth compared to 2023. This adjusted figure
highlights the Company’s strong growth trajectory and operational cfficiency, despite shovi-term
challenges.

Doanh thu xuét khdu nim 2024 dat 663,3 ty ddng, ting 12,4% so v6i ndm 2023 va nha may gén
nhu hoat dong 100% céng sudt trong ca nam 2024, bién lgi nhuan gdp ctia mang xuat khiu tiép
tuc cai thién, dat mirec 27,1% so vai ty 1€ 20,6% cua ndm 2023.

Export sales set a new record of VND 663.3 billion in 2024, representing a 12.4% vov growth while the
dedicated production line operated at full capacity throughout the vear. Notably, gross margin for export
sales showed significant impravement, surging to 27.1% from 20.0% in 2023,

HDQT danh gia cao nd lyc cia BTGP va ddi ngii An Cudng & cdc cap vi di doan két va nd luc
dé chuyén dbi, dwong diu véi céc thach thic trong nim 2024. Su ddng long nay da gitip An Cudng
khéng chi dat dugc cidc muc tiéu kinh doanh d@ ra cho nam 2024 ma con tao da dé hudéng dén cic
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muc tiéu xa hon trong twong lai. Ngoai ra, viée cha trong doi méi sang tao, khéng ngimg céi tién
va tmg dung cong nghé tién tién da gitp Cong ty gilt viing vi thé tién phong trong nganh.

The BOD recognizes and commends the steadfast commitment, strategic leadership, and collaborative
efforts of the BOM and An Cuong staff across all levels in overcoming the challenges of 2024. These efforts

enabled the Company to successfully achieve its business targets while establishing a strong foundation for

future strategic goals. Additionally, the Company's focus on driving innovation, streamlining operalions,
and adopting advanced rechnologies has reinforced its competitive edge and strengthened its position as a
market leader.,

»‘ r L r 1 '
1.2 Cau tric tai chinh/Financial siruciure

Nim 2024, Céng ty tiép tuc duy tri Bang cin d6i tai chinh lanh manh, ty 1& ng vay lhap va lug'ng
tién giri ddi do. Gié trj Téng tai san tiép tuc cai thién, dat hon 5.639,6 ty dong. Co cau ngudn vén
cia Cong ty van an toan vai ty 18 no vay trén von & mire thap (0,17 14n). D no vay toan bd 1a vay
ngén han tai trg cho vén luu déng. Cac ty s6 thanh toan ciing duy tri & mirc tht.

The Company sustained a robust balance sheet in 2024, evidenced by a low dedt vatio and strong cash
position, Total assets also expanded to exceed VND 5,639.6 hillion. Financial structure remained secure,
with a low debt-to-capital vatio of 0.17 times, Only short-term loans were utilized to finance working
capital, ensuring financial prudence, Additionally, payout ratios remained siable throughout the year,

Tai thoi diém 31/12/2024, céc khoan tién, tuong duong tién va tién giri ghi nhan hon 2.458 ty
ddng, chiém 43,6% téng tai san.

As of December 31%, 2024, the balance of cash and cash equivalents surpassed VND 2,458 billion,
accounting for 43.6% of total assets.

1.3 Han mire/vay cac ngin hang ciia nhém céng ty tai thoi diém ngay 31/03/2025 nhu sau:

Approved credit line at banks of the group as at March 317, 2025 was as follows.

Tdng han mirc kha dung duge PHDCD phé duyét tai cac ngdn hang: 2.810 ty ddng. Téng han mirc
dd sir dung tai ngay 31/03/2025 1a 1.030 ty dong.

The total available credit line approved by the AGM at all banks, VND 2 810 billion, Total credit line as
at Mavch 31", 2025 was VND 1,030 billion,

1.4 Phan phdi loi nhudn va chi tra cb tire trong nim 2024
Profit distribution and dividend pavment in 2024

Theo phuong 4n phén phdi loi nhuén da duge DHDCD thudng nién 2024 théng qua, Céng ty da
thyc hién chi tra ¢d te dot 2 nam 2023 béng tién véi ty 18 chi tra 8%, tuong Gmg mdi ¢b phén nhén
duge 800 dong. Tdng sb tién chi tra ¢d tirc 12 120.630.356.800 dong.

According to the profit distribution plan approved by the 2024 AGM, the Company carried out the
second dividend payment of the 2023 in cash at the rare of 8% ar par value, equivalent to VND
800 per share. Total cash pavmeni was VND 120,630,356,800).

Trong quy 4 2024, Cong ty ciing da thye hién Tam tng cb tirc dot 1 ndm 2024 bang tién véi ty 1¢
chi tra 8%, twong mg mdi ¢ phin nhan duge 800 ddng. Tong sb tién chi tra cd tic 1a
120.630.356.800 dt:ing.

In Q4 2024, the Company finalized the list of shareholders io pay the first advanced dividend of

2024 in cash ait the rate of 8% at par value, equivalent to VND 800 per share. Total cash paviment
was VND 120,630,356,800.

1.5 Trich lap cac quy/Funds

Cain ot Nghi quyét DHPCD thudng nién sé 01-2024/NQ-GAC-DHCP ngay 06 thang 05 nim
2024, Céng ty da trich 18p cac quy nhu sau:
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Based on AGM's Resolution No. 01-2024/NQ-GAC-DHCD dated May 6™, 2024, the Company made
provision of funds as follows:

- Quy khen thudng phiic loi: trich 5% loi nhudn sau thué theo Bao cdo Tai chinh Hop nht
da dugc kiém toan nam 2023, tuong duong 21.835.913.529 dong.
Bonus and Welfare fund: deducting 5% of the profit afier tax according to the 2023 Audited
Consolidated Financial Statements, equivalent to VND 21,835,913,529.

- Quy diu tur phat trién: khéng trich.
Invesiment and Development fimd: None.

- Chuyén toan bd sd du Quj dlu tu phat trién ciia Cong ty me tuong duong sb tién
22.464.724.098 dong sang Quy khen thudng phic loi.
Transfer all the bulance of the Investment and Development fund of the Parent Company with an
amount of V'ND 22,464,724,098 1o the Bonus and Welfitre fund

- Hoat ddng thién nguyén: trich 5.000.000.000 ddng cho hoat dong thién nguyén.
Chariiy and Social activities fund.: deducting VND 5,000,000,000 for Charity and Social activities
Jind.

1.6 Tinh hinh gidi ngin dau ti theo ngin sich da dwge PHDCD nim 2024 thong qua:

The investment disbursement according to the budget approved by the 2024 AGM:

DVT: ty déng/Unit: VND billion

S6 ton chwa
) thire hién
Ké hoach on tai nga
: Thuye hién A1 ngay
STT A 75
Hang muyc dau tw nim 2024 nim 2024 | 31/12/2024
No. Items 3()_'.‘-:'.r 2004 Aikial Remaining
Budeet hudget
December
3% 2024
Vén dau tu bd sung va tai ddu tu cic nha may.
1. e e Y 60,0 58,6 1,4
Additional invesiment for all factories
Tong cdng/lvial 60,0 58,6 1,4

(Nguon: ACG/Sources: ACG)
1.7 Céng tic quéan tri ngudn nhén hwe/Human resowrce manasement

S6 Iwong nhén sy ciia Cong ty/Toial munber of emplovees

5 A A
Tai ngay Taingay | Thay doi I:ligo'?m Thag'idl:)‘l 0
31/12/2023 | 31/12/2024 | so voi - '; 35"4 ;’l l‘:

Khoin myc As of As af nam I.I,l 3 ; s

Decenmber December trude 2 - i C;”U}”Wd ;0
gt 5 3150 202, . i “ersanne Cryonne
A5 R Change Plan Plan
Téng nhan sy (nguoi)
Total employees 2.633 2.465 -168 2.688 -223
(persons)

(Nguon: ACG/Sources: ACG)
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Trong qué trinh ddy manh hoat dong chuyén dbi sb hoa, téi sip xép hoat dong kinh doanh va san
xuat, An Cudmg lién tuc co ciu bd méay nhan sw, tinh gon t6 chiie, sip xép lai cdc vi tri. Mic di
doanh thu nim 2024 vin ¢6 su ting trudng so véi nam 2023, tinh dén ngay 31/12/2024, tong sb
nhén sy clia An Cuong 14 2.465 nguoi, giam 168 nguoi so véi cubi ndm 2023, trong dwong mirc
giam 6,3% va ﬁlﬁp hon 8,3% so v6&i ké hoach nhan su dit ra cho nim 2024. Hoat d6ng dao tao va
huéng dan di kém véi viée gia ting img dung cong nghé thong tin, tir dong héa va nang cip céc
phin mém quan 1y d3 gbp phén néng cao hiéu qua lam viéc cha nhin sy & tit ca cic khau trong
san xuét, diéu hanh va kinh doanh.

In 2024, An Cuong made substantial organizational adjustmenis ay part of its ongoing digital

transformation and restructuring efforts across business and production operations. Despite achieving
revenue growth in 2024 compared to 2023, as of December 317, 2024, the Company's total headcount stoad

ai 2,465 emplovees, reflecting a reduction of 168 personnel compared 1o the end of 2023 - a decrease of

0.3%. Additionally, this fieurve fell short of the 2024 human resource plan by §.3%,. Comprehensive training
programs coupled with the expanded adoption of advanced information  technologies, production
awtomation and upgraded management sofiware systems, significanily enlanced operational efficiency and
workforce productivity across all aspects of the business, including production, administration, and sales
activities.

Bén canh d6, Cong ty thuc hién cic bién phap tdi wu ngudn luc nham tiét giam chi phi, kiém soat
va han ché lang phi/ling cong. Piém khéc biét trong chién luge nhén sy ciia An Cudng 1a di moi
trudmg kinh doanh con nhidu khé khin, Céng ty khong tién hanh bt ky dot cét giam nhan sy quy
mé 16n ndo ma chi thuc hién viée sap xép lai ngudn nhan luc phi hop voi yéu ciu cong viée va
niing lyc timg c4 nhin. Day 14 minh chimg rd nét cho nhitng n6 luc cia BTGB va toan thé cén bd,
cong nhén vién trong viée duy tri vige 1am, thu nhép va phtc loi cho ngudi lao dong, nhit 14 dbi
véi dgi ngii lao dong co tay nghé cao.

Moreover, the Company has implemented resource optimization strategies aimed at reducing costs, curbing
inefficiencies, and improving operational effectiveness. A cornerstone of the Company's human resource
stralegy is owr commibment fo avoiding large-scale lavoffs, even wmidsi cconomic challenges. Instead, the
Company has emploved a strategic approach to workforce realignmeni, enswring a sirong aligmment
between individual skill sets and job requirements. This initiative underscored the dedication of the BOM
and all employees in susiaining employment, safeguarding income levels, and maintaining welfare for the
labor force, particularly skilled professionals.

1.8 Cic hoat dong moi trwong, xa hoi va quan tri (ESG)/LSG activities

Trach nhi¢m voi Moi truwong/Environmenial Responsibility

Niam 2024, HPQT nhén thay Cong ty da thyc hién nhidu ké hoach va sang kién nham cu thé héa
dinh huéng ciia HDQT trong viée giam thidu tac dong dén méi trudng, hudng dén muc tiéu trung
hoa carbon ctia Chinh phu.

In 2024, the BOD observed that the Company implemented mnnerous plans and initiatives to transfate the
BOD's strategic giidance - cenlered on minimizing environmenital impact - into action plans, aligning with
the Government's carbon newtrality goal.

Trdach nhiém véi Xa hgi/Social Responsibility

Mot diém sang khac ma Cong ty da dat dugc trong boi canh khé khin chung cia toan nganh trong
nam 2024 1a viée dém bao viéc lam va thu nhap 6n dinh cho nguoi lao ddng. Céng ty ciing tiép
tuc dong gop tich cuc cho cong dong dia phuong va dam bao loi ich dai han, bén vitng cho cb
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déng. Piéu nay c6 duoc nhdr vao sy quyét liét trong viée sap xép lai nhéan su va t6 chirc hoat dong
phit hgp véi qué trinh chuyén ddi sé va nhu cdu kinh doanh clia Cong ty.

Amid the industry's widespread challenges in 2024, the Company made dedicated efforts to secure stable
employment and consistent income for the workforce. Additionallv, the Company remained commiited to
contributing to local communities and ensuring long-term, sustainable returns for its sharcholders. These
outcomes were achieved through decisive measures to optimize human resource allocation and streamline
operations, aligning effcciively with the Company’s digital transformation siraiegy and evolving business

needs.

Cong ty da thanh lap B¢ phan Kiém so4t Tuén tha chuyén tréach va tap trung chu yéu vao ndi dung
an toan lao dong, vé sinh lao dong, phong chay chita chay (PCCC) va mdi truong. Cong ty thuomg
xuyén td chirc hon cac khéa dio tao nham néng cao y thirc ciia can by cong nhan vién vé an toan
lao dong, PCCC... Piéu nay khong chi dam bao yéu td tudn thi, ma con xay dyng thdi quen va
tac phong lam viéc an toan, bao vé sirc khoe cho chinh ban than nguoi lao déng.

The Company established Compliance Department, primarily focused on occupational safety, hygiene, fire
prevention and fighting (FPEF), and enviranmental protection. Training sessions on these topics were
conducted frequently (o enhiance emplovees' awarencess of accupational safety and FPE. These initiatives
not only ensured compliance but also cultivated safe work habity and practices, protecting the health and
well-being of employees.

Ngoai ra, Cong ty cling dbi tic, nha phén phdi diy manh céc chuong trinh trach nhiém x hoi va
tham gia vao cac hoat dong thién nguyén, gitp cai thién doi séng ctia ngudi dan dia phuong, trong
cdy gy rimmg va xay dung hinh anh doanh nghiép trach nhiém, bén vimg,.

In addition, the Company collaborated with partners and distributors to enhance corporate social
responstbility programs and actively engage in charitable initiatives. These efforis focused on improving
living standards in local commumities, promoting reforestation, and reinforcing the Company's image as a
responsible and sustainable enterprise.

Cong tac Quan tri doanh nghiép/Corporate Governance

HDQT ghi nhin nd lyc ciia Cong ty trong viée cai thién ning lue Quan tri théng qua hang loat céc
du 4n noi bo, dic biét 1a chudi dy an chuyén d6i sb trong ndm 2024. BTGP C6ng ty va nhén su ¢
c4c cdp di cho thay tinh than hoc hoi, sin sang thay doi dé bét kip xu hudng phat trién va ning
cao hiéu suft cong viéc. Hé théng SAP S/4HANA dugc trién khai chinh thirc vao dAu nim 2024
d cho thdy hi¢u qua trong viéc quan trj thong tin, minh bach s6 lidu va rt ngén thi gian ra quyét
dinh.

The BOD acknowledged the Company’s dedication to enhance governance capabilities through the
successful execution of several internal initiatives, particularly the digital iransformation projects
wndertaken in 2024. The BOM and emplovees across all levels demonstrated a proactive mindset and
adaptability, aligning effectively with evolving industry irends 1o drive operational efficiency. The official
implementation of the SAP S/4HANA system in early 2024 has proven cffective in sireamlining information
management, ensuring data transparency, and accelerating decision-mnaling processes.

2.  Danh gia hoat dong ciaa BTGB/ Evaluation on the performances of the BOM

Trong n&m 2024, BTGD da thuc hién ding chién luge va séch luoc do HDQT dé ra. Céc chién
luge va ké hoach kinh doanh di duge BTGP trién khai quyét liét va sédng tao; phdi hop nhip nhang
va linh hoat phi hop v6i diéu kién thi truong diy bién dong nhung van dam bao tuan thu ddy da
cdc quy dinh phép luat va quy ché hoat dong ciia Cong ty.

In 2024, the BOM dilizently execited the strategies and guidance set forth by the BOD, Business strategies
and plans were implemented with strong determination and innovative approaches. The team demonsirated
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seamless coordination and adaptability in responding 1o volutite market conditions, while maintaining

strict compliance with legal requirements and the Company's operational regulations,

Mic dii theo s6 liéu bao céo, Cong ty khong dat ké hoach lgi nhuin d3 duge DHPCD thong qua
do viéc ghi nhén céc khoan chi phi bat thudng, dic biét 1a khoan du phong lién quan dén Novareal,
HDQT ghi nhan nd lyc cua BTGD trong viée thuong lugng va lam viée vai cée bén lién quan dé
c6 thé thu hdi khoan phai thu néi trén. Trén thuc té, HDQT nhan thiy BTGD dé ¢6 mot nam 1am
viéc hi¢u qua khi ddy manh hoat déng xuét khdu, quyét liét sép xép quy trinh san xudt nhim céi
thi¢n bién lgi nhudn chung.

Although the reported figures indicated that the Company fell short of the profit targets approved by the
General Meeting of Sharcholders due to extraordinary expenses, specificatly the provision related to
Novareal, The BOD acknowledged the proactive efforts of the BOM in negotiating with relevant parties to
facilitate the recovery of the aforementioned receivables. The BOD further recognized that, despite these
challenges, the BOM demonstrated commendable performance by driving export growth and decisively
optimizing production processes to enhance overall profit margins,

Ngoai ra, HDQT dénh gié cao BTGP trong céng tac didu hanh, trién khai va ung dung cong nghé
thong tin va ty dong hoéa trong hoat dong san xuét kinh doanh, qua d6 lién tuc cdi tién vén hanh,
téi rru héa ngudn lwe va ting cudng cong tic QTRR cho toan b hoat ddng cua Cong ty. HDQT
d4nh gid cao quyét tam cao dé ctia BTGD va doi ngil cdc cap ctia Céng ty trong viée chung tay
vuot qua nhiéu khé khan chua timg co trong hon 30 nam hoat dng cia Céng ty, ddm bao moi
hoat déng san xuét kinh doanh dugc théng suét, dam bao viée lam, an toan sirc khoe cho nhén vién
va duy tri hoat ddng kinh doanh ¢6 trach nhiém cao véi céc bén lién quan, gép phan to 16n vao két
qué 4n tuong ctia An Cuong trong nam vira qua.

Furthermore, The BOD highly commended the BOM for their straregic leadership in implementing and
integrating advanced information technology and automation into the Company's operations. These efforts
have driven continuous operational improvements, resource optimization, and enhanced risk management.
The BOD also acknowledged the relentless determination of the BOM and all staff in overcoming
unprecedented  challenges.  Their efforts ensured uninterrupted  business  operations, safeguarded
employment and employee well-being, and upheld responsible business practices with stakeholders. These
achievements played a pivotal role in delivering An Cuong's impressive performance over the past year.

Trang 13




PHAN B/Section B

KE HOACH SAN XUAT KINH DOANH NAM 2025
2025 Business Plan

I.  Kéhoach SXKD niam 2025/2025 Business Plan

1. Ké hoach kinh doanh ca nam 2025 cia Cong ty/2025 full year targets of the Compenny

PVT: ty déng/Unit: VND billion

% tang trwong
Chi tié Thuwe hién 2024 Ké hoach 2025 P
i tiéu we hién ¢ hoac -
T 2024 Actual 2025 Budge! so v6i TH 2024
Grrowth rate 2025 vs.
2024
A
Doanh thu thuin 3.980.9 4.046,8 1,7%
Net Revenie
. n ~
Loi Inhugn sau thué 420.,0 450,2 7.2%
Net income

2.
2.1

Cb tike va trich 1ap cdc qu§/Devidend and Funds
Co tive/Dividend

Chi tra cb tire bang tlen dot 2 niim 2024 vao quy 2 nm 2025 v6i ty 1€ 7% trén ménh gid
c6 phdn, twong tmg mdi cb phin nhan dugce 700 ddng. Téng sé tién chi tra ¢b tirc du kién
la 105.551.562.200 dong.

Pay the second cash dividend of FY2024 in Q2 2025 with the rate of 7% over par value, equivalent
to VIND 700 per share. Total expected cash payvment will be VN 105,551 562,200

K¢é hoach chi tra cé tire niim 2025: Dy kién ty 1¢ chi tra c0 tic t5i thiéu 1a 15% bing tién
mit vi/hoic bang ¢ phiéu. Ngudn chi tra ¢d tirc trich tir thing du vén vivhoic loi nhuén
chua phan phdi trén Béo cao Tai chinh Hop nhit nam 2025 d& duge kiém toén.

Plan for 2025 dividend payment: Expected dividend ratio over par value is at least 15% in cash
andfor in stock. Sources of payment will be from capital surplus and/or retained earnings on the

2025 Audited Consolidated Financial Statements.

2.2 Trich lip cde qui/Fiunds

K#é hoach trich lip Quy diu tw phét trién; Quy khen thwong, phic loi vi Quy hoat djng
thién nguyén tir ngudn lpi nhufin sau thué chwa phén phéi ciia Céng ty nhw sau:
Planning to make provision for the Investment and Development fund: Bonus and Welfare fund,; Charity

and Soctal activities fund fiom the retained carnings of the Company as foliows:

Quy khen thuéng phuc loi: trich 5% lgi nhudn sau thué theo Béo céo Tai chinh Hop nhét
dd duoc kiém toan nam 2024, tuong duong 20.998.599.300 dong.
Bonus and Welfare fimd: deducting 3% of the profil afier tax according to the 2024 Audited

Conyolidaied Financial Statements, equivalent to VNI 26,998 590, 300,

Quy dau tu phat trién: trich 5% loi nhudn sau thué theo Béo cdo Tai chinh Hop nhit da
duoc kiém todn nam 2024, trong duong 20.998.599.300 dong.

Imvestment and Development fund. deducting 5% of the profit after tax according to the 2024
Audited Consolidated Financial Statements, equivalent to VND 20,998, 599,300,
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Hoat dong thién nguyén: trich 6.000.000.000 ddng cho hoat dong thién nguyén.
Charity and Social activities fimd: deducting VND 6,000,000,.000 for Charity and Social activities

Sund.

Quy thi lao HPQT - Ban Kiém so4t
Rentneration of BOD and Supervisory Board

HDQT va Ban Kiém soat khong nhéan thi lao nam 2023,
BOD and Supervisory Board do not set the budget for renmumeration and will not receive the 2025
remuneration package.

Hoat dong tai chinh/Financial activities

Tiép tuc thyc hién chién lugc tai chinh sang tao nhim t6i da hoa hiéu qua st dung ngudn
von.

Continue to implement creative financial sivategies (o maximize the efficiency of capital usage.
Tiép tuc tim kiém co hoi thue hién M&A céc doanh nghiép cing nganh hodic c6 méi lién hé
v&i nganh dé nhanh chéng mé rong hoat ddng, chiém linh thi truomg va st dung hiéu qua
ngudn von.

Keep screening investment opportunities to perform M&A with companies in the same indusiry or
companies operating in related industries to quickly expand operations, dominaie the market and

use capital effectively,
D061 vo1 han muce tin dung/For credit line:

Gitt téng han miic tin dung ctia nhém cong ty & mic 2.810 ty ddng nhu hién nay.

To maintain the (otal eredit line of the group at VND 2,810 billion as currently.

K& hoach diu tr tai san cb dinh trong ndm 2025/ xed assesls investment plan in 2025
Cic du 4n va khoin muc diu tu:

Profects and items will be invesied:

PVT: ty dong/Unit: VND billion

Ngan sach Tiang trong
STT Hang muc déu t
. i it nim 2025 niim 2025
0. liems : : .
2025 Budget Increase in 2025
vén 4 2 N b &L
1 ont @au tu bo syni, y& tai dau tu 100,0 100,0
Additional and reinvested
Tbng cong/Toral 100,0 100,0

Pinh hwéng chién lwge va chi dao diéu hanh hoat djng kinh doanh ciia HDQT

The BOD s strategic divection and guidance for the business operations

Pinh hwéng chién lwge giai doan 2025 — 2030/Strategic vision jor the 2025 — 2030 period

Giai doan 2025 — 2030 1a mot giai doan mang tinh budc ngoit dbi voi cong déng doanh nghiép
nodi chung va An Cuong néi riéng. Co hdi s& md ra cho nhitng doanh nghiép va nhiing nhén su cd
kha ning chuyén d6i, bat kip xu huéng cong nghé méi, tng dung tri tué nhan tao (Al) sau rong
vao hoat dong san xuft kinh doanh. Theo d6, HDQT dinh hwéng diy manh qué trinh chuyén dbi
cbng nghé va ning cao tu duy sdng tao trong tit ca cac linh vuc hoat ddng ciia doanh nghiép.
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The 20252030 period marked a iransformational phase for the businesy commuenily and, in particular, for
An Cuong. This period presented significant opportunities for corporalions and professionals wha were
able to adapt to change, embrace emerging technological advancements, and capitalize on the widespread
integration of artificial intelligence (Al) into business operations. In alignment with these trends, the Board
of Directors strategically prioritized accelerating technological transformation and fostering an innovative
culture across all aspects of the Company's operations.

Lién quan dén muyc tiéu trung hoa carbon, HDQT tiép tuc dinh huéng, dat myc tiéu ngdn/trung/dai
han:

Regarding the carbon neutrality goal, the BOD continues to define short-, medium-, and tong-term targets:

- Giam luong phét thai khi nha kinh & mérc 2%/nam tinh trén 1 ty déng doanh thu;

Achieving an annual reduction of 2% in greenhouse eas emissions per VND T billion in revenue:
& ) 8 : i

A P i A % o T - R ——

- Xay dung cac ke hoach cong dong gop phan loai bo khi carbon, giam hiéu g khi nha
kinh;

Implementing socio-environmental initiatives aimed at carbon climinaiion and mitigation of the

greenhouse cffect;

A n A - P
- Day manh hoat dong chuyén doi nang lugng theo hudng xanh, sach.
Promoting encrgy transition activities towards green and clean soluiions.

2.  Dinh hwéng kinh doanh trong niam 2025/Suatesic guidance for 2023

Trong nim 2025, véi tam nhin dinh huéng cho giai doan 2025 — 2030, Céng ty s& tiép tuc thyc
hi¢n 1§ trinh img dyng chuyén déi sb va tai cdu tric ngudn lyc nhim gia ting loi thé canh tranh va
néng lye quan trj. Cac du 4n kinh doanh s& duge xdy dyng va tién hanh v&i nguyén tic nang cao
hi¢u qua dau tu, tinh gon bd may, tdi wu hoa chi phi va xoay quanh hoat dong kinh doanh c6t 13i.
In 2025, with a strategic vision for the 2025 - 2030 period, the ‘ampany will continwe implementing digital
transformation roadmap and restructuring resources lo reinforee compelitive advantages and enhance
management capabilities. Business development activities will be desioned and executed in line with
principles that emphasize maximizing investment efficiency, streamlining organizational structires,
optimizing costs, and maintaining a strategic focus on core business.

- Kién dinh déi véi hogt dpng kinh deanh cét 16i: wru tién tit ca n guodn lyc dé mé rong nang

Iyc san xudt, lién tuc néng cao chét luong san phdm ¢t 18i ciia Cong ty. Tim kiém va nghién
ciru cong nghé, co hdi ddu tw nhim phat trién hé sinh thai va chudi gia trj lién quan dén
nganh nghé cdt 181 clia Cong ty, hudng dén phat trién bén vimg nhim dam béo loi ich dai
han ciia cb dbng va cac bén lién quan.
Maintaining a strong focus on core business: Strategically priovitizing all resowrces to expand
production  capacity and continuously elevaie product quality,  Exploving and researching
technologies and investment opportunities to build ecosystems and expand vatue chains related ia
the Company's core business, with a commitment to deliver long-icrm values for shareholders and
other stakeholders.

- Tiép tyc chiém linh, mé rpng thi phin trong nuée vi duy tri vi tri 50 1 doi véi thi phin
trong nwdée trong linh vie go va vit lidu gb cong nghigp & phan khiic cao va trung cao
cdp: Thic déy tu duy séng tao va thuc hién chuyén déi trong cach thic tiép can khach hang,
phuong thirc bén hing nhim gia tang dd nhén dién thuong hiéu, nang cao trai nghiém khach
hang thong qua vi¢e img dung cdng nghé trong hoat dong ban hang.

Mainitaining the Company's leadership position in the high-end and upper-mid-range segments of

industrial wood and expanding domestic market share: Achieving this requires promoting an
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innovative approach in customer engagement and sales activities, while leveraging technology lo
enhance brand recognition and deliver exceptional customer experiences.

Tiép tuc dity manh cong tic Nghién citu va Phdt trién (R&D): duy tri vi thé tién phong
trong viéc tao 1ap xu huéng théng qua viée ra mit cic bd suu tdp méi da dang vé miu ma,
mau sic, chét lidu va chit lugng, ddng thoi nghién ciru cae dong sin phdm méi phit hop véi
nhu ciu cia thi trudmg,

Advancing Research and Development (R&D) activities: Sustaining the Company's position as a
trend-setter through the continuous introduction of new colleciions featuring diverse designs, colors,
materials, and superior quality. Additionally, developing new product lines tailored 1o evolving

market demands to reinforce competitive positioning.

Diy manh hogt djng chuyén déi sé: Tang cudng quén 1y bing hé théng va cong nghé; tbi
uu héa higu qua img dung cong nghé thong tin va Al nham cit giam céc khoan chi phi, nang
cao nang suit lao ddng va hidu qué cua viéc QTRR, xdy dung van hoa hoc tip va cai tién
lién tuc trong hoat dong san xut kinh doan. ..

Accelerating digital transformation initiatives: Leveraging advanced systems and technologies to
enhance management capabilities;, Optimizing the integration of information technalogy and Al fo
reduce costs, improve labor productivity, and refnforce risk management. Additionally, fostering a
company-wide culture of continuous learning and ongoing improvemen.

Tiép tuc thie hign chién lwgc tai chinh sing tao nhdm duy tri Bang can déi ké todn lanh
manh, sirc khoe tai chinh tét, t6i da hoa hiéu qua st dung ngudn vén va dam bao ngudn vén
dy phong cho Cong ty trude dién bién phire tap ciia nén kinh té thé gii cling nhu trong nuée,
Tiép tuc tim kiém céc co hdi diu tu vao du 4n c6 lién quan va hd trg cho nganh kinh doanh
chinh ctia Céng ty.

Maintaining the innovative financial strategies in order to sustain « resilient batunce sheet, ensure
strong financial health, maximize capital efficiency and safegueard reserve capital to mitigate the
impact of economic fluctuations. Furthermore, the Company will actively identify and pursue
imvestment opportunities thai are relevant to and enhance the core business.

Diy manh céng tic ESG: Duy tri tudn thu céc chimg chi vé& quan 1y mdi trudmg; hon thién
hé théng thu thap s6 liéu cho hoat dong kiém ké khi nha kinh theo tiéu chudn ISO 14064-
1:2018 vé quén 1y khi nha kinh, tao diéu ki¢n dé xdy dumg co s& so sénh cho cée nim tiép
theo. Ngoai ra, Cong ty s& tiép tuc trién khai céc ch wong trinh dao tao ning cao nhédn thirc
clia can by cong nhan vién vé ESG, nhim thuc ddy sy tham gia va cam két ctia toan bd doi
ngli nhéan vién trong viéc thyc hién cdc muc tiéu bén virng. Cong ty cling s& hop tac chit chg
v6i cac dbi tac, nha cung cdp va khich hang dé cung nhau dat duge cac muyc tiéu ESG va
phat trién bén vilng, tao ra gié tri bén viing cho cdng ddng va moi truomg.

Promoting ESG activities: Maintaining compliance with environmental management certifications;
enhancing the greenhouse gas inventory data collection system in accordance with 1SO 14064-
1:2018 standard, aiming to establish @ benchmarking framework for subsequent vears. The Company

will continue to carry out training programs (o inprove emplovees ' awareness and understading of

ESG principles, fostering company-wide engagement and commilment to sustainability objectives.
Furthermore, the Company will closely collaborate with parimers, suppliers, and customers (o
promote LSG gouals, creating long-term value for the community and the environment.
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TM. HOI PONG QUAN TW

On behalf of the BOD
CHU TICH
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Binh Duong, ngay 15 thang 4 ndm 2025
Binh Duong, dated April 15", 2025

BAO CAO HOAT PONG

A THANH VIEN PQC LAP HQI PONG QUAN TRI NAM 2024
REPORT ON THE ACTIVITIES

Kinh giri: DA HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS® MEETING OF AN CUONG WQOD-WORKING JSC

Hoi dong quan tri Cong ty C6 phin G& An Cuong (sau day goi 1a “HPQT”) nhiém ky
2022 - 2027 gbém c6 07 thanh vién, trong d6 c6 02 thanh vién doc lap. Dudi day 1a Bdo cao hoat
dong cua thanh vién doc 1ap HDQT va két qua dénh gia cua thanh vién déc 14p HDQT vé hoat
dong cua HDQT trong nam 2024,

Board of Directors of An Cuong Wood - Working Joint Stock Company (hereinafter referred to as “BOD")
in term 2022 - 2027 has 07 members, including 02 independent members. Below is the Report on the

activities of the independent members of the BOD and the evaluation of the independent members of BOD
in 2024,

Hoat dng ciia thanh vién déc lip HDQT trong nim 2024
Activities of the independent members of the BOD in 2024
Trong ndm 2024, cac thanh vién doc 1ap HPQT (sau déy goi la “thanh vién déc 1ap™) da tham gia
day du 13/13 cude hop HPQT (dat ty 18 100% s6 cude hop). Cac thanh vién ddc lap da xem xét,
cho y kién va biéu quyét cac vén dé thudc thim quyén véi ty 1& ddng ¥ 13 100% dbi véi céc noi
dung dugc HDQT théng qua.
In 2024, the independent members of the BOD (hereinafier referred to as “‘independent members ") fully
attended all 13 out of 13 BOD meetings (achieving a 100% attendance rate). The independent members
reviewed, provided opinions, and voted on matters within the authority, with a 100% approval rate for the
contents adopted by the BOD,
Bén canh d6, trong ndm 2024, c4c thanh vién ddc 14p 3 thuc hién chitc ning, nhiém vu gidm sat
hoat déng ciia HDQT théng qua cac cudce hop, trao ddi, cach thire dua ra Nghi quyét cta HDQT,
ddng thoi thyuc hién gidm sat hoat ddng cia Ban Téng Giam Dbe (sau day goi la “BTGD”) théng
qua viée chap hanh céc Nghj quyét cia HDQT ciing nhu co ché phén quyén gitta HDQT va BTGD.
Céc hoat déng cu thé ctia cc thanh vién doc 1ap nhu sau:
In addition, in 2024, the independent members carried out the Junctions and duties to oversee the activities
of the BOD through meetings, discussions, and the methods for issuing resolutions of the BOD. At the scume
time, they supervised the operations of the Board of Management (hereinafier referred to as “BOM”) by
monitoring compliance with the BOD's resolutions as well as the delegation mechanism between the BOD
and the BOM. The specific activities of the independent members include:
- Giém sat, kiém tra viéc tuan thu phép luat, Piéu 1& cong ty va viée thyuc hién cac Nghi quyét
ctia Dai hdi ddng c6 déng (sau day goi la “PHPCD”) va HDQT.
Monitored and assessed adherence to legal regulations, the Company's Charter, and the
implementation of Resolutions passed by the Annual General Shareholders' Meeting (hereinafter
referred to as “AGM”) and the BOD.
- Bdo cdo cho Cb d6ng tai DHDCD thudng nién nam 2024 vé hoat dong cia thanh vién doc
1ap va két qua giam sat ndm 2023.

Classified: Internal




Classified: Internal

Reported to Shareholders at the 2024 AGM on the activities of independent members and the
supervision results for 2023.

Tham du cude hop dinh k¥, cac cude hop bét thudmg ctia HPQT va ddc 1ap dua ra céc ¥
kién, phan bién doi véi cac ndi dung duge trinh bay tai céc cude hop HPQT trong nam.
Atiended regular and extraordinary meetings of the BOD, and independently provided opinions
and challenges on the matters presented at the BOD meetings throughout the year.

Kiém tra, gidm sat tinh hinh hoat dong ctia Cong ty cfing nhu chién lugc phét trién, ké
hoach kinh doanh ctia Cong ty dé kip thoi didu chinh phi hgp voi thye t.

Performed assessments and supervision of the Company's operations, strategic development plans,
and business objectives, ensuring timely and effective adjustments in line with prevailing
circumstances.

Lién tuc theo ddi tinh hinh tai chinh va gidm sét viéc lap, cong bd Bao céo tai chinh dinh
ky (hing quy, ban nién va nam) phii hop quy dinh cta phép luat hién hanh.

Sustained consistent oversight of the Company's financial performance and ensured the accurate
preparation and transparent disclosure of periodic financial statements (quarterly, semi-annual,
and annual) in adherence to relevant legal requirements.

Dua trén dé xuét ctia Ban kiém so4t, cac thanh vién ddc 14p cling véi cac thanh vién HDQT
da bidu quyét lwa chon Céng ty TNHH Ernst Young Viét Nam 12 don vi kiém toan doe lap
kiém todn B4o cdo tai chinh ctia Cong ty me va cic cong ty con trong nam 2024.

Based on the recommendation of the Supervisory Board, the independent members, along with
other BOD members, voted to select Ernst & Young Vietnam Limited as the independent auditing
firm to audit the financial statements of the parent company and its subsidiaries for the year 2024.
Trong qué trinh thuc hién nhiém vu, thanh vién déc 1ap luén phdi hop tét véi céc thanh
vién HPQT khdc, thanh vién BTGP va cép quan 1y trong céng ty. Thanh vién doc 1dp dénh
gid cao su hop tac, hd trg ca cac bén lién quan trong subt qué trinh 1am vige trong nim
2024,

Throughout the performance of the duties, the independent members consistently collaborated
effectively with other BOD members, BOM members, and other management levels within the
Company. The independent members highly appreciated the cooperation and support of all
relevant parties in 2024,

Pinh gid cia thanh vién dje 1ip d6i véi hoat djng ciia HPQT va BTGD:

Evaluation by the independent members regarding the activities of the BOD and the BOM:
Céc thanh vién HPQT dé tham dy 13/13 budi hop dé thao luén va thong qua céc ndi dung
thude thdm quyén cia HDQT. Cac Nghi quyét cia HDQT tai c4c cude hop déu duoc HDQT
théng qua theo nguyén tic da s6, bién ban cudc hop duge 1ap day da va co chit ky ctia céc
thanh vién HPQT tham dy hop. Ty 1€ thong qua cac ndi dung hop cia HDQT luén dat
100%.

The BOD members attended all 13 out of 13 meetings to discuss and approve matlers within the
BOD's authority. The BOD's Resolutions from these meetings were all passed based on the
majority principle, and the minuies of the meetings were thoroughly documented and signed by the

attending BOD members. The approval vate for the BOD's meeting agenda consistently reached
100%.

HDQT da thuc hién t6t vai trd cia minh trong viée trién khai thye hién cdc ké hoach, chii
trirong, dinh hudng chién luge do DHDCD dé ra trwdge d6. HDQT da tuan thi c4e quy dinh
ctia phap luét, cac quy dinh vé quén tri cdng ty, triéu tdp cac cude hop dinh ky va bét thudmg

2



Classified: Internal

dé kip thoi xtr 1y cac vén dé phat sinh, cling nhu thong qua céc quyét sach phi hp véi tinh
hinh thyc t& nhdm dam bao lgi ich cho Cong ty va Cb déng,

The BOD effectively fulfilled its role in implementing the plans, policies, and strategic orientations
previously outlined by the AGM. The BOD complied with legal regulations and corporate
governance rules, convening regular and extraordinary meetings to address arising issues
prompily, as well as approving decisions aligned with actual conditions to safeguard the interests
of the Compeany and shareholders.

Trong ndm 2024, HDQT da thuc hién dung vai trd, trach nhiém trong viée chi dao, hd tro,

giam sat BTGD thue hign cée ndi dung da duge DPHDCD va HPQT thong qua, dam bao
tudn thi quy dinh clia phép lut, dong thoi hai hoa loi ich cua Céng ty va céc ¢ ddng.

In 2024, the BOD effectively fulfilled its roles and responsibilities in directing, supporting, and
supervising the BOM in implementing the resolutions approved by the AGM and the BOD. This

ensured compliance with legal regulations while balancing the interests of the Company and
Shareholders.

Cong ty ¢6 su phin cong nhi¢m vu r rang gitta Chu tich HDQT va Téng Giam Déc (sau
day goi 1a “TGD”), dép tng céc quy dinh phép ludt hién hanh vé quan trj cbng ty. Trong
ném 2024, TGD d4 thyc hién ddy di trdch nhigm bdo cdo, giai trinh, cong bé thong tin vé
tinh hinh hoat déng kinh doanh mét cach ddy du va minh bach. TGP dé thyue hién diy du
viée trinh va xin y kién cdc noi dung thude thim quyén phé duyét cia HDQT.

The Company ensured a clear segregation of responsibilities between the Chairman of the BOD
and the General Director, adhering to current legal requirements Jor corporate governance. In
2024, the General Director diligently executed her obligations to report, clarify, and disclose
business operations comprehensively and transparently. Additionally, the General Director
consistently presented and sought approval for maiters under the jurisdiction of the BOD.

Céc thanh vién HDQT véi vai tro 12 thanh vién didu hanh thuémg xuyén tham dy cac cude
hop dinh ky va bt thuong cia BTGD dé gidi quyét cac vin dé phét sinh trong cong ty. Cac
quyét dinh quan trong ctia BTGD déu dugce phan tich, phén bién va tham vén tir c4c thanh
vién HDQT nham bao dam loi ich cta Cong ty.

The executive members of the BOD regularly attended both periodic and extraordinary meetings
of the BOM to address arising issues within the Company. Key decisions of the BOM were
analyzed, reviewed, and consulted with the BOD members to ensure the Company's best interests.
Két qua gidm sat dbi véi béo cdo tai chinh, tinh hinh tai chinh va hoat djng ctia Cong ty:
Bdo céo tai chinh riéng 1& va hop nhit cia Cong ty dugc l4p phit hop voi chudn myc ké
toan Vigt Nam va céc quy dinh phép luat hién hanh qua d6 phan 4nh trung thue va hop Iy
tinh hinh tai chinh ctia Cong ty trong nim 2024. Ban Tai chinh K& toan va H3 tro dd cung
cép céc béo cdo tai chinh hang nam, quy va thang mét cach kip thoi va diy du. Stc khoe
tai chinh ctia Cong ty dugc duy tri t6t va an toan véi hé sb no thép. Cong ty tiép tuc tap
trung vao nganh kinh doanh ¢6t 151 va kidm soét t6t cac khoan muc chi phi.

Supervision results regarding the financial statements, financial health, and business activities of
the Company: The Company's separate and consolidated financial statements were prepared in
accordance with Vietnamses accounting standards and current legal regulations, reflecting the
Company's financial position truthfully and reasonably in 2024. The Finance and Supporting
Departiment  provided annual, quarterly, and monihly financial reports prompily  and
comprehensively. The Company's financial health remained robust and secure, characterized by a

low debt ratio. The Company continued to focus on ils core businesses and maintained effective
cost control,




Classified: Internal

- Cbng ty da chu dong bb sung nhan sy chuyén trach cho B8 phén Kiém toan N§i bo va

Kiém so4t Tudn thi. Kién toan hoat dong kiém soat ndi bo théng qua viée trién khai hé
théng SAP S/4HANA, tiép tuc cip nhAt, hoan thién va cai tién quy trinh hoat dong trén
pham vi nhém Cong ty, dic biét 14 chinh sach va quy trinh quén tri rui ro.
The Company proactively strengthened its Internal Audit and Compliance departments by adding
dedicated personnel. It enhanced internal control activities through the implementation of the SAP
S/4HANA system, while continuing to update, refine, and improve operational processes across the
Group, particularly policies and risk management procedures.

- HDPQT da thudmg xuyén thuc hién giam sat, danh gia va thong qua céc giao dich vdi cac

bén lién quan trong yéu phét sinh trong ndm 2024 theo ding quy dinh ctia phap luat, trong
pham vi hoat dong kinh doanh binh thuéng ctia Cong ty. Cac giao dich v6i bén lién quan
trong nam 2024 c6 gid tri giao dich nho so véi tong gid tri tai san ctia Cong ty trong Béo
c4o tai chinh gan nhat.
The BOD regularly monitored, evaluated, and approved transactions with key related parties
arising in 2024, in strict compliance with legal regulations and within the scope of the Company s
ordinary business activities. The related-party transactions in 2024 were of small value compared
to the total asset value of the Company as reported in the most recent financial statements.

Nhin chung, mic du chiu anh hudng manh mé tir cac kho khén chung cua nén kinh té va tic

déng tiéu cure ctia tinh hinh dja chinh tri toan cau, Céng ty d4 vuot qua cac khé khin, thir thich

va dam béo sy phat trién theo tiéu chi bén vimg. Két qua d6 nhér vao su quyét liét trong chi
dao didu hanh cia HDQT va BTGD véi tinh thin trach nhiém cao, doan két, hop tac nhim
dam bao loi ich 1au dai va hop phép cia Cong ty va C6 dong.

Overall, despite facing significant challenges from headwinds in the domestic market as well as global

geopolitical situations, the Company successfilly navigated these difficulties and ensured sustainable

development. This success was credited to the decisive leadership and management of the BOD and
the BOM, demonstrating a strong sense of responsibility, unity, and collaboration to proteci the long-
term and lawful interests of the Company and its Shareholders.

Thanh vién dc lip HDQT Thinh vién dgc lap HDQT
Independent member of the BOD Independent member of the BOD
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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE SUPERVISORY BOARD

Attn: THE ANNUAL GENERAL SHAREHOLDERS® MEETING OF AN CUONG WOOD - WORKING JSC

Ban kiém so4t (BKS) bao cao Pai hoi dong cb dong (PHPCP) két qua kiém tra, giam sat cac
hoat dong ciia Cong ty C6 phan G& An Cudng (“Cong ty” hodc “An Cudng”) trong nam 2024
nhu sau:

The Supervisory Board (SB) would like to report to the Annual General Shareholders’ Meeting (“the
AGM™) the results of inspection, supervision of An Cuong Wood - Working JSC (“the Company” or “An
Cuong”) in 2024 as follows:

1. Thanh vién BKS / Members of the SB

. Ngay b nhiém / Date of
Thanh vién BKS / Members Chite vu / Position
Appointment
Ba/Mprs. Tran Thi Ngoc Tué Trudng Ban / Head 23/12/2022
B&/Mrs. Mai Thi Phuong Thao Thanh vién / Member 23/12/2022
B&¥/Mrs. Nguyén Thi Thiy Trang Thanh vién / Member 26/4/2024

2. Céc cude hop ciia BKS nam 2024 / Meeting of the SB in 2024

Trong ndm 2024, BKS t6 chirc 04 budi hop véi ty 18 thanh vién dy hop va ty 1& biéu quyét thong
qua ndi dung cudc hop dat ty 1& 100%. Néi dung cu thé nhu sau:

In 2024, the SB convened four meetings, achieving a full attendance rate of 100% by its members. The
agenda and proceedings of these meetings are outlined as follows:

STT S6 bién ban Ngay hop Néi dung

No. Minute No, Date Content

1 |01-2024/BBH-BKS | 11/4/2024 | Thong qua bdo cdo BKS nam 2023 trinh Dai hoi
¢ déng va trién khai dinh hudéng hoat dong nim
2024,

Approved SBs 2023 report for submission to the AGM
and executed the working plan in 2024,

2 | 02-2024/BBH-BKS | 26/4/2024 | Déanh gia lién quan dén viéc diéu chinh hach toan
ké toan, diéu chinh nghia vy thué cia cic nam
trude do loai bod cac héa don dau vao ¢ rui ro vé




thué.

Assessed adjustments in accounting entries and prior
years' tax obligations resulting from the exclusion of
input invoices identified as posing tax risks.

3 | 03-2024/BBH-BKS | 02/12/2024 | Panh gia sb sach ké todn va dénh gia cong tac
kiém ké hang ton kho nam 2024.
Reviewed accounting records and  conducted
evaluations afier the 2024 inventory physical count,

4 | 04-2024/BBH-BKS | 31/12/2024 | Danh gia cong tdc BKS nim 2024 theo két qua so

bd cua hoat déng san xuét kinh doanh nam 2024.

Evaluated SBs activities in 2024 based on the 2024
preliminary results of the Company.

3. Hoat djng cia BKS nam 2024 / Activities of the SB in 2024

Trong nam 2024, BKS di thuc hién chirc ning va nhiém vu gidm st thdng qua cic hoat dong
nhu sau;

In 2024, the SB carried out its oversight functions and duties through the following activities:

Gidm sat HDQT va Ban Téng gidm déc (BTGP) trong viée tudn thi quy dinh phap luat,
didu 1& Cong ty, nghj quyét cia PHDCD, quy ché trong viéc quan ly va diéu hanh Céng
ty. Viéc giam sat dugc thyc hién thong qua viéc du hop mét sé cude hop cua HDQT,
BTGD va kiém tra cac tai liéu lién quan.

Monitored compliance with legal regulations, the Company's Charter, and the resolutions of the
GMS, as well as adherence to rules and procedures by the BOD and the Board of Management
(BOM) in managing and operating the Company. This was achieved through participation in
certain BOD and BOM meetings and by reviewing relevant documents.

Thim dinh tinh day dt, hop phép va trung thue ciia bdo co tinh hinh kinh doanh, bao
cdo tai chinh nam v 06 thang cia Céng ty, tham gia gop ¥ kién nghj viéc lwa chon don vi
ki¢m todn djc 14p va lam viée véi don vi kiém toan dc I4p trong mdt sé ndi dung cu thé.
Evaluated the completeness, legality, and accuracy of the Company's business performance
reports, as well as annual and interim financial statements. Contributed recommendations

regarding the selection of an independent auditing firm and engaged with the independent
auditors on specific matters,

Gidm sét hoat dong céng bb thong tin, hoat ddng chi tra b tie; R sodt hop déng, giao
dich v&i ngudi cb lién quan thuge thim quyén phé duyét cia DHDCD hodc HDQT va
dua ra khuyén nghij vé hop ddng, giao dich cin c6 phé duyét cia DHDCD hoic HDQT.

Monitored disclosure activities and dividend payments; reviewed contracts and transactions
involving related parties under the approval authority of the AGM or the BOD and provided
recommendations regarding contracts and transactions requiring approval from the AGM or the
BOD.

Ra soit, kiém tra va danh gia hiéu luc va hidu qua ctia h¢ thong kiém sodt ndi bd, quan ly
rui ro va canh bdo sém ctia Cong ty.




Reviewed, inspected, and assessed the effectiveness and efficiency of the Company's internal
control systems, risk management mechanisms, and early warning systems.

- Xem xét so ké toén, ghi chép ké toan, kiém tra tinh hé théng, nhit quan va phi hop
ctia cdng téc ké toan, dua ra cac khuyén nghi doi véi cong tac ké toan ciia Cong ty, gop y
hoan thién céc phén hé da dua vao van hanh cua phan mem SAP S/4HANA moéi ning
4.

Reviewed accounting books and records, assessed the systematic nature, consistency, and

appropriateness of the Company's accounting practices, provided recommendations to improve
these practices, and contributed feedback to enhance the modules implemented in the newly

upgraded SAP S/[4HANA system.

- Thuc hién mét sb hoat dong gidm sat cu thé chuyén sau nim 2024: (i) Céng tac lao dong
tién lwong; (ii) Viée diéu chinh hach toan nghia vu thué; (iii) Hoat dong quan ly céng ng;
(iv) Thyc hién phan bd, quan 1y chi phi theo timg khoi, phong ban; va (v) Céng tic néng
cao ning luc tur kiém soat riti ro cuia timg khdi, phong ban.

Conducted several in-depth oversight activities in 2024, including: (i) labor and payroll
management, (ii) adjustments in tax accounting obligations; (iii) debt management operations,

(iv) allocation and cost management by division and department; and (v) enhancing the risk self-
control capabilities of each division and department.

4. Két qua gidm sat va danh gia cia BKS / Supervision results and evaluation by the SB
4.1 Két qua gidm sat tinh hinh hoat d9ng, két qua kinh doanh niim 2024 ciia Cong ty
Supervision Results on the Company § performance and business result in 2024

Thong qua hoat dong kiém soat ndm 2024, BKS nhan thiy hoat dong san xuét kinh doanh cua
Céng ty dam béo an toan, tudn thi phap ludt, dang dinh huéng va ndi dung ctia Nghi quyét
DHDCD.

Through oversight activities in 2024, the SB concluded that the Company's production and business
operations were carried out in a secure manner, fully compliant with legal requirements, and consistently
aligned with the directives and resolutions established by the AGM.

Bén canh muc tiéu tai chinh vé doanh thu vé loi nhun, Cong ty ciing da thyuc hién 6t muc tiéu
phét trién bén vimng thong qua céc hoat dong ESG va cong tac quan trj rai ro cy thé nhu bd sung
hoan thién nhén su, nghién ciru &p dung céc tiéu chuén ISO pht hop, dam bao hai hoa 1gi ich cho
cac bén lién quan.

In addition to achieving financial objectives related to revenue and profit, the Company has successfully
advanced its sustainable development objectives through ESG initiatives and robust risk management

practices. These include enhancing personnel structures, researching and implementing appropriate ISO
standards, and ensuring a balanced approach to the interests of all stakeholders.

Trong nim 2024, Céng ty thuc hién nghiém tic hoat déng céng bd théng tin; giao dich véi cdc
bén lién quan duge thong qua ding thdm quyén va duge gidm sét chit ché, khong phat sinh tranh
chap nao lién quan dén hoat dong kinh doanh, khéng phét sinh mau thudn xung dot li ich voi
nhiing ngudi co lién quan.

In 2024, the Company strictly adhered to disclosure requirements, transactions with related parties were

approved within the appropriate authority levels and closely monitored. No disputes arose concerning
business operations, nor were there any canflicts of interest with related pariies.




BKS khong nhan duge bét cir yéu céu nao ciia nhom ¢ dong nam giir tir 5% co phan co quyén
biéu quyét tré 1én yéu ciu xem xét vé hoat dong ctia Cong ty hay viée didu hanh ciia HDQT va
BTGD.

The 8B did not receive any requests from any group of shareholders holding 5% or more of voting shares
to review the Company's operations or the management activities of the BOD and the BOM.

Vé két qua kinh doanh, nim 2024, doanh thu thudn hop nhét ctia Cong ty dat 3.980,9 ty ddng —
ting 5,8% so v&i nam 2023 va dat 105,2% ké hoach ca nim. Loi nhudn sau thué dat 420,0 ty
dong — tang 2,2% so véi nam 2023 va dat 95,4% ké hoach ca nam. Trong nam, Céng ty da thuc
hién ghi nhén mot sb chi phi bat thuong lién quan dén viée diéu chinh céc chi phi khong da didu
kién dé khiu trir thué, va khoan du phong lién quan dén khoan phai thu tir Novareal, cac chi phi
nay da anh huéng lon dén loi nhuén ghi nhén ctia Cong ty. Néu loai trir céc chi phi nay, lgi nhuan
ctia Cong ty vin c¢6 thé ghi nhin mirc ting trudng cao va vugt k& hoach ca nam.

In terms of business performance, in 2024, the Company's consolidated net revenue reached VND 3,980.9
billion, representing a 5.8% increase compared to 2023 and achieving 105.2% of the annual plan. NPAT
was VND 420.0 billion, up 2.2% from 2023, achieving 95.4% of the annual plan. During the year, the
Company recorded several extraordinary expenses, including adjustments for non-deductible tax costs
and provisions related to receivables from Novareal. These expenses significantly impacted the recorded
profit. However, excluding these extraordinary expenses, the Company's profit would still have
demonstrated substantial growth, surpassing the annual plan,

Cong ty tiép tuc duy tri Bang can di tai chinh lanh manh véi ty 18 no vay thép va luong tidn g
ddi dao. Tdng tai san tiép tuc git trén muc 5.600 ty ddng. Co chu tai tro ctia Cong ty kha an toan
vai ty 1é ng vay trén vén & mirc thé"tp (dat 0,35 1an). S6 no vay toan bo la vay ngén han tai tro cho
von luu dong. Céc ty sb thanh toan ciing duy tri & mirc cao. Tai thoi didm 31/12/2024, cac khoan
tién, twong duong tién va tién gl ghi nhin hon 2.203,7 ty ddng, chiém 39,1% tdng tai san.

The Company continued to maintain a healthy financial position, characterized by low debt ratios and
ample deposits. Total assets remained above VND 5,600 billion. The funding structure remained secure,
with a low debt-to-equity ratio of 0.35 times. All borrowings consisted of short-term loans used to finance
working capital, Liquidity ratios also remained robust. As of December 31, 2024, cash, cash equivalents,
and deposits totaled over VND 2,203.7 billion, accounting for 39.1% of total assets.

4.2 Két qua giam sat cong tic quin 1y didu hanh ciia HDQT, BTGD / Oversight Results on the
Management Activities of the BOD and the BOM

Trong niam 2024, BKS khong phat hién trudng hop bt thuong nao trong hoat dong cua céc
thanh vién HDQT va BTGD. Hoat dong quan 1y didu hanh cia HDQT, BTGP nim 2024 dam
bao tinh thin thuon g ton phép luat, tuan thu diéu 1¢ Cong ty, bam sat nghi quyét cia PHPCP.

In 2024, the SB did not identify any irregularities in the activities of the BOD or the BOM. The

management and operational activities of the BOD and the BOM adhered to the principles of legal
compliance, upheld the Company's Charter, and closely aligned with the resolutions of the AGM.

HDPQT va BTGD da thuc hién ddy du chic nang, nhiém vy, ding thim quyén cia minh duge
quy dinh theo Luét Doanh nghiép, Ludt Chirng khoén, cac luat khac va Diéu 1¢ Cong ty.

The BOD and the BOM fulfilled their functions and duties in full accordance with their authority as
stipulated by the Law on Enterprises, the Law on Securities, other relevant laws, and the Company's
Charter.

Bén canh d6, HPQT thuong xuyén cap nhét tinh hinh kinh té vi mo dé dua ra nhitng chién luoc,
sdch luge phi hop dai han cling nhw ngan han, Ngoai ra, HDQT con hoc tdp nang cao ning lyc




quan tri va danh gid theo thong 1€ quan tri t6t ciia khu vue va quoc té dé dua ra cac quyét dinh
linh déng sdng tao nhung vin dam bao hop 1y va su cin trong trong quan 1y, diéu hanh hoat
dong kinh doanh.

Additionally, the BOD remained vigilant in monitoring macroeconomic developments to strategically
align long-term and shori-term objectives with prevailing economic conditions. Efforts were directed
towards enhancing governance capabilities and conducting comprehensive assessments, utilizing best
practices in management adopted from leading regional and international standards. This proactive
approach enabled the BOD to execute agile and innovative decisions while upholding a balance of
rationality and prudence in steering the Company s business operations,

Trong nam 2024, HDQT va BTGD quyét liét ddy manh viéc ing dung cong ngh¢ thong tin va Al
trong cdc hoat ddng hang ngay tir cp lanh dao dén nhan vién, khuyén khich viée nghién ctu va
tmg dyung céc cai tién trong cong viée, ting ning suat lao dong goép phan tiét kiém chi phi va
hoan thanh myc tiéu kinh doanh.

In 2024, the BOD and the BOM actively advanced the adoption of information technology and artificial
intelligence across daily operations, from leadership levels to staff. They encouraged research and the
implementation of innovations to enhance work efficiency, boost productivity, reduce costs, and achieve
business objectives.

4.3 Két qua thim dinh bdo cdo tai chinh 6 thang va bdo cdo tai chinh nim / Evaluation
Results of the Interim and Annual Financial Statements

Bio cdo tai chinh 6 thiang va bdo cdo tai chinh nim 2024 dwgc 14p trén co s& lya chon chinh sach
ké todn phu hop, viée diéu chinh hach toén thém nghfa vu thué cua cac nam trude duge danh gia
k§ ludng trén co s& cac thong tin cdp nhat theo thoi diém, chinh xé4c, khach quan, viéc diéu chinh
van dam bao nguyén tic nhat quan, thyuc hién cic danh gia va udce tinh madt cach hop 1y theo quy
dinh ciia chufin muc ké toan va ché dj ké toan Viét Nam, ddng thoi din tiém cin v6i chudn myc
ké toan quoc té.

The interim and annual financial statements for 2024 were prepared based on the selection of
appropriate accounting policies. Adjustments to tax obligations from previous years were thoroughly
evaluated using up-to-date information, ensuring accuracy and objectivity. These adjustments upheld the
principle of consistency and were conducted with reasonable assessments and estimates in compliance
with Vietnamese accounting standards and regulations. Additionally, they steadily aligned with
international accounting standards,

Bio cdo tai chinh riéng va hop nhat nam 2024 ctia Cong ty dugc kiém todn bdi Cong ty TNHH
Ernst & Young Vit Nam 12 mot trong ba don vi ndm trong danh sach duoc théng qua tai cudc
hop dai hi co dong thudng nién nam 2024. Béo cdo dugce chép nhin toan phan, o6 ¥ kién phan
énh trung thyc, hop 1y trén cac khia canh trong yéu va duge cdng bd thong tin theo ding quy
dinh ctia phap luat hién hanh.

The separate and consolidated financial statements for 2024 were audited by Ernst & Young Vietnam
Limited, one of the three firms approved at the 2024 AGM. The reports received an unqualified opinion,
providing a true and fair view on material aspects, and were disclosed in accordance with the provisions
of applicable laws.

5. Panh gia sy phrﬁi hop gitta BKS, HDQT va BTGD / Assessment of Coordination among the SB,
the BOD, and the BOM

HPQT, BTGD da phéi hop chit ché vai BKS trong viée thuc hién chire niang, nhiém vy dugc
giao. HDQT, BTGP di thyc hién viéc cung cp théng tin va tai lidu lién quan cfing nhu tao didu
kién thuén lgi dé BKS thyc hién nhiém vu.




The BOD and the BOM closely collaborated with the SB in fulfilling their assigned functions and duties.
They ensured the provision of relevant information and documents and created favorable conditions for
the SB to effectively perform its tasks.

Pdi véi cac chu truong chinh séch, gidi phap méi trong mot sé vin dé cy thé do HDQT va
BTGP dua ra cip nhit theo tinh hinh kinh doanh thyc té nhu da dang hoa cdc hinh thirc thu hbi
cong ng, gidn ng cho khich hang, img dung Al trong hoat dong san xudt kinh doanh..., BKS di
phéi hop nghién ctu, gop ¥ véi HPQT, BTGD dé dam bao muc tiéu kép vé vide dat duoe muc
tiéu kinh doanh nhung van dam bao tuan thi cic quy dinh cta phap lut, Diéu 1é Cong ty va
Nghi quyét cia PHPCD.

Regarding key policies and new solutions on specific issues introduced by the BOD and the BOM, such as
diversifying debt recovery methods, providing debt extensions for customers, and applying AI in business
operations, the SB collaborated in research and offered feedback to ensure the dual objectives of

achieving business targets while maintaining compliance with legal regulations, the Company's Charter,
and the resolutions of the AGM.,

6. K¢ hoach hoat dgng BKS nim 2025 / SB's working plan for 2025
Trong nidm 2025, BKS s8& tip trung thyc hién cdc cong tac sau:
In 2025, the 5B will prioritize the following activities:
1. Tiép tuc thuc hi%n chirc ning nhiém vu ciia BKS theo quy dinh cta phép luét, Didu 18
Céng ty, Quy ché hoat dong BKS.

Continue to execute the functions and responsibilities of the SB in strict accordance with
prevailing legal frameworks, the Company's Charter, and the SB's Working Regulations.

2. Giém sat chat ché viée thue hién nghi quyét cia PHPCP, dim bao hai hoa loi ich cac
bén lién quan.

Closely monitor the implementation of the resolutions passed by the AGM to ensure the
alignment and balance of interests among all stakeholders.

3. Phéi hop chit ch& véi by phin Php ché, Tuin thu, Kiém todn ndi bé trong viée thuc hién
cac ‘ruyén, céc chbt kiém soat rii ro.

Collaborate closely with the Legal, Compliance, and Inlernal Audit division in the
implementation of risk control processes and checkpoints.

4. T6 chirc cic chuyén dé gi4m sat theo timg ndi dung nhu: (i) Tang cudng gidm sit déi voi

hoat dong san xuat, kinh doanh xuit khau hién 1a mii nhon doanh thu cta Céng ty; (ii)
Phén b va tiét giam chi phi; va (iii) Quan trj rii ro trong viée tmg dung Al vao céc hoat
dong cta Cong ty.
Organize specialized initiatives focused on specific topics, including: (i) Enhancing oversight of
production and business activities within the export segment, which is one of the revenue drivers
Jfor the Company; (ii) Strategically allocating resources and optimizing cost-efficiency measures,
and (iii) Managing risks associated with the application of Al in the Company's operations.

5. Tang cudmg dao tao nang cao nghiép vu chuyén mén va tng dung céng nghé cho cic
thanh vién BKS.

Enhance professional training and technology application skills for the SB member.
Tran trong,

Respectrully yours,

iz

Ong

O PH;
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TM. BAN KIEM SOAT
On behalf of the Supervisory Board
TRUONG BAN
Head of the Supervisory Board
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S6/No.:01-2025/TTr-PHCP Binh Duong, ngdy 44 thdng X4 nim 2025
Binh Duong, dated ;ﬂpji[ Pl 'j_m , 2023
TO TRINH
ISSUE
(Viv: Théng qua Két qua hoat déng san xudt kinh doanh ndm 2024 va Ké hoach san xudt kinh
doanh nam 2025)

(With reference to the approval of the 2024 Business Performance Resully and 2025 Business Plan)

Kinh trinh: PAT HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS MEETING OF AN CUONG WOOD - WORKING JSC

Cén ctr quy dinh phép ludt hién hanh va yéu céu thue tién nham tao didu kién thuén loi cho qué
trinh t6 chirc va hoat dong ctia Cong ty C6 phan Gé An Cuong (sau day goi 1a “Cong ty”), Hoi dong
quan tri (sau day goi la “HDQT”) kinh trinh DPai hoi d{:ﬁng cb déng (sau day goi 14 “DHDCD”) xem
xét, thong qua Két qua hoat ddng sén xuit kinh doanh nam 2024 va Ké hoach san xuit kinh doanh
nim 2025 duoc trinh bay chi tiét trong Béo céo ciia HDQT véi cac diém chinh nhu sau:

According to the current law, and practical requirements lo create favarable conditions for the
arganization and operation of An Cuong Wood - Working JSC (hereinafier veferred to as “the Company”) fa/ CON
the Board of Directors of the Company (hereinafier referved lo ay “BOD") presents to the Annual Generdl @) cd
Sharcholders’ Mecting (hercinafter referred to as “AGM ") for consideration and approval of the 202 &
Business Performance Results and 2025 Business Plan presenied in details in the Report of the BOD with th
Sollowing key poinis: F'ﬂ

A. Két qui thwe hign SXKD hop nhit nim 2024/7%c 2024 Consolidated Business Results
DVT: ty Cféng/ Unit: VND billion

Chi tiéu Nim 2023 | Nim 2024 | L20g truomg so véi
cung ky nam trudc
ltems FY2023 FY2024
Yol growth
Tong tai san
. 5.522,1 5.639,6 2,1%
_IJ"(J“”‘ Asxels
Vén chu s hitu
s 4.076,5 4.176,0 2,4%
Owners ' Equity
Doanh thu thuén
3.762,1 3.980,9 5,8%
Net Revenue
Loi nhuén tir HDKD
_ R 5289 574,7 8,7%
Operating profit
Loi nhudn trude thué
o 528,5 UL -0,9%
Profit before lax
Loi nhuén sau thué
o 411,2 420,0 2,1%
Profit afier tax




B. Ké hoach SXKD nam 2025/7%he 2025 Business Plan
1. Ké hoach SXKD hgp nhit nim 2025 ciia Cong ty/The 2025 full year wrgets of the Company
DVT: ty dong/Unit: VND billion

- % tang trwing KH 2025
Chi tiéu Thue hién 2024 | Ké hoach 2025
) so voi TH 2024
ltems 2024 Actual 2025 Budeer
Growth rate 2025 vs 2024
Doanh thu thuin
3.980,9 4.046.8 1,7%

Net Revenuie
Loi nhuén sau thué

. 420,0 450,2 7,.2%
Net income

2. Hoat ddng tai chinh/I"inancial activities

a) Tiép tuc thuc hién chién luge tai chinh séng tao nhim téi da héa hiéu qua sir dung ngudn vén.
Continue to implement creative financial strategies to maximize the efficiency of capital usage.

b) B&i voi han mire tin dung/For eredit line:

Gifr tbng han mtre tin dung clia nhém cong ty & muc 2.810 ty dong nhu hién nay.
To maintain the total credit line of the group at VND 2 810 hillion as currently.

3. Cac dy an va khodn muc diu tw nim 2025/ Prajects and items will be invested in 2025

A Ngin sich Téng trong 1@
STL S e dhuty nim 2025 nim 2025
No. liems

2025 Budget Increase in 2025

Vén diu tu bd sung va tdi ddu t cic nha may
1 100,0 100,0

Additional and reinvested in all factories

Tong cong/Toral 100,0 100,0

4. Quy thi lao HDQT — Ban Kiém Soat/Remuncration of BOD and Supervisory Board
HDPQT va Ban Kiém Soét khéng nhan thi lao nim 2025.

The BOD and the Supervisory Board do not set and receive the remuneration package in 2023,

TM. HQI PONG QUAN TRI

On behall of the BOD W//
: Chatrman
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S8/No.02 -2025/TTr-PHCP Binh Duong, ngay 49 _théng 4 nam 2025
Binh Duong, dated ﬁp{)’d‘,_i‘jﬁ 2025

TO TRINH
ISSUE
(V/v: Thong qua Bao céo Kiém toan nam 2024 va Lya chon Cong ty kiém toén thyc hién kiém

toan Béo cdo Tai chinh nim 2025)
(With reference to the approval of the 2024 Audited Reports and Selection of auditors for auditing the
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2025 Financial Statements of the Company)

Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS' MEETING OF AN CUONG WOQD - WORKING JS5C

Cin ct quy dinh phap ludt hién hanh, Piéu 1¢ Cong ty C6 phan G& An Cuong (sau day goi la
“Cong ty” hoac “Cong ty me”), két qua kiém toan nam 2024 va yéu cdu thuc ti€n, nhim tao didu
kién thuan lgi cho qué trinh t6 chirc va hoat dong clia Cong ty, Hoi ddng quan tri Cong ty (sau day
goi 14 “HPQT™) kinh trinh Pai hji ddng cb dong (sau day goi la “PHPCD”) xem xét, thong qua
cac ndi dung sau:

Pursuant to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Competiy
(hereinafter referred to as "the Company” or the "Parent Company"), the 2024 audit results and practical
requirements, lo create favarable conditions for the organization and operation of the Company, the Board
of Directors of the Company (hereinafier referred to as “"BOD") hereby submits to the Annual General
Shareholders’ Meeling (hercinafier referved to as “AGM") for consideration and approval of the following
contents.

1. Théng qua Bao cao Tai chinh hop nhét nim 2024 da dugc kiém toan va Béo cdo tai chinh 4>
nim 2024 duoc kiém toan cta Cong ty me va cdc Cong ty con do Cong ty TNHH Ernst /
Young Viét Nam kiém toan va phat hanh.

Statements of the Pavent Company and its subsidiaries which were audited and issued hy Frnst &
Young Vietnam Limited,

2. Théng qua cic giao dich gitta Cong ty v6i cac bén lién quan duoe thuyét minh trong Béo céo
tai chinh nam 2024 d3 duoc kiém toan.

Approval of the transactions between the Company and relaied partivs mentioned in the 2024 Audited
Financial Statemenis.

3. Uy quyén cho HPQT Iya chon don vi kiém toén ddc lap kiém todn Bdo cdo tai chinh nam
2025 14 mot trong ba cdng ty kiém toan qudc té hoat dong tai Viét Nam theo dé xuat cia Ban
Kiém soat, cu thé:

Authorize the BOD 1o select an independent auditor among three international eudiling companies
operating in Vietnam for auditing the 2025 Financial Statements proposed by the Supervisory Board,
specifically:

- Cong ty TNHH PwC (Viét Nam)/PwC (Vietnam) Limited.
- Cong ty TNHH Ermst & Young Viét Nam/Firnst & Young Vietnam Limited.
- Cong ty TNHH Kiém toan Deloitte Viét Nam/Delvitie Victnam Audit Company Limited.

"~




4.  Trong trudmg hgp HDQT khong dam phan dugc véi cdc don vi néu trén, DHDCD uy quyén
cho HPQT lya chon don vi kiém toén khac nim trong danh sich cong ty kiém toan dugc fIy
Ban Chimg Khoan Nha Nudc chép thuan.
In case the BOD cannot negotiate with the above-mentioned auditors, the AGM authorizes the BOD
(o select another auditing firm on the list of audiling companies approved by the State Securities
Commission.

Kinh trinh PHPCD xem xét va thong qua.

Prapasing that the AGM reviews and approves these abave comtents.

TM. HOI PONG QUAN TW
()u j.mb_:df of.’fzc BOD /
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S6/No.0H-2025/TTr-DHCE Binh Dwong, ngay 45 thing 4 nam 2025

Binh Duong, dated ;}Pfd__{_i 2035
TO TRINH
ISSUE

(Viv: Théng qua viée Chi trd cé tire ndm 2024, Ké hoach chi tra e6 tire nam 2025 va Trich ldp

cdc quy)

(With reference io the approval of Dividend pavment of 2024, Dividend payment plan of 2025 and

Provision of funds)

Kinh trinh: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG

Atin: THE ANNUAL GENERAL SHAREHOLDERS' MEETING OF AN CUONG WOOD - WORKING JSC

Cén clt quy dinh phép luat hién hanh, Pidu 1é Cong ty C6 phin GO An Cudng (sau day goi 1a
“Céng ty”), Bao c4o Kiém toan hop nhét va Bao cdo Kiém toan riéng ctia Cong ty ndm 2024, Hoi
dong quan trj Cong ty (sau diy goi la “HPQT”) kinh trinh Pai hdi dong ¢b déng (sau déy goi la
“DHDCD”) xem xét, thong qua cac ndi dung sau:

According to the current law, the Company Charter of An Cuong Wood - Working Joint Stock

Company (heveinafter referred to as “the Company "), the Consolidated Auditing Report and the Separate

Auditing Report of the Company for the year ended 2024, the Board of Directors of the Company
(hereinafier referved o as “BOD”) presented to the Annual General Sharcholders ' Meeting (heveinafier
referred to as "AGM ") for consideration and approval of the following contents.

1. Théng qua viéc chi tri cd tirc nim 2024 nhur sau:
Approval of the dividend payment for 2024 as follows:

1.1

1.2

Trong quy 4 ndm 2024, Céng ty di chét danh sdch cb déng dé tam tng ¢b tic bang tién
dot 1 naim 2024 véi ty 18 8% ménh gi4 cb phan, tuong img mdi cd ph?m nhan duge 800
ddng. Tong sd tién chi tra cd tire 1a 120.630.356.800 dong,

In Q4 2024, the Company finalized the list of sharcholders to pav the first advanced dividend of

2024 in cash at the rate of 8% at par value, equivalent to VND 800 per share. Total cash payment
was VND 120,630,356 800,

Chi tra cd tirc dot 2 nam 2024 trong quy 2 nim 2025 bing tidn v6i ty 16 7% trén ménh gia
¢6 phan, tuong tmg mdi cb phin nhén duge 700 ddng, Tdng sé tién chi tra ¢ tire du kién
12 105.551.562.200 dong.

Pay the second cash dividend of FY2024 in Q2 2025 with the rate of 7% over par value, equivalent
(o VND 700 per share. Total expected cash payment will be VND 105,551,562, 200).

2. Ké hoach chi tra ¢6 tite nim 2025:
Dividend pavment plan of 2025:

2.1

Du kién ty 18 chi tra ¢b tie ti thiu 1a 15% béng tién mit vivhodc béng cb phiéu. Ngubn
chi tra c6 tirc trich tir thing dw vén va/hoic loi nhudn chua phan phdi trén Bdo cdo Tai
chinh Hop nhat nam 2025 da duoc kiém toan.

The expected dividend ratio over par value is at least 15% in cash and/or in stock. Sources of
1 {

payment will be from capital swrplus and/or retained earnings on the 2025 Audited Consolidated

Financial Statements,




2.2 Uy quyén cho HPQT vivhodc Chu tich HPQT lya chon, quyét dinh thoi diém thue hién
chi tré tam g ¢d tie ndm 2025 (néu ¢6) va tién hanh céc thu tuc phép 1y can thiét dé trién
khai ké hoach chi tra cb tirc néu trén.

To quthorize the BOD andior the Chatrman of the BOD to select, decide an appropriate time (o
advance the 2025 dividend (if any). and take the necessary leval procedures to implement the above
dividend payment.

3. Trich lap cac quy/Funds

Trich ldp Qu§ dau tu phat trién, Quy khen thuéng phic loi va quy hoat déng thién nguyén tir
nguon loi nhuan sau thué chua phan phéi cia Céng ty nhu sau:
To approve the rate for imvesiment and development fund, bonus and welfare fund; charity fund and
social activities from the undistributed retained earnings of the Company as follows:
- Quy khen thudémg phuc loi: trich 5% loi nhuén sau thué theo Bdo cdo Tai chinh Hop nhat
dil duge kiém todn nam 2024, tuong dwong 20.998.599.300 ddng.
Bonus and welfare fund. deduciing 5% of the profit afier tax according o the 2024 Audited
Consaolidated Financial Statements, equivalent to VND 20,998 599 300,

- Quy diu tu phat trién: 5% loi nhudn sau thué theo Béo cdo Tai chinh Hop nhét da duge
kiém todn nam 2024, twong duong 20.998.599.300 ddng.

Investment and development fund. deducting 5% of the profit afier tax according to the 2024
Audited Consolidated Financial Statements, equivalent to VND 20,998,599, 300,

- Hoat dong thién nguyén: trich 6.000.000.000 déng cho hoat ddng thién nguyén.
Charity fund and social activitics: deducting VND 6,000,000,000 for Charity fund and social
activities.

Kinh trinh PHPCD xem xét va thong qua.

Proposing that the AGM reviews and approves these above contents.

TM, HQI PONG QUAN TR/[",,/
On behalf of the BOD /
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TO TRINH
ISSUE

(V/v: Théng qua phuong dn sdp nhdp Céng ty TNHH San xudt Gé An Cuong véio Céng ty Co
phan Go An Cirong)
(With reference to the approval of the merger plan of An Cuong Wood - Working Manufacturing Co., Lid,
into An Cuong Wood - Working JSC)

Kinh trinh: PAI HQI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Attn: THE ANNUAL GENERAL SHAREHOLDERS ' MEETING OF AN CUONG WOOD - WORKING JSC

Can cir quy dinh phap ludt hién hanh, Diéu 1¢ Cong ty C phin G3 An Cuodng (sau day goi la
“Cong ty” hofic “ACG”), tinh hinh thuc té va nhu cAu phét trién hoat déng ciia Cong ty, Hoi ddng
quan trj Cong ty (sau ddy goi la “HPQT”) kinh trinh Pai hi ddng cd dong (sau day goi la “PHDBCD”)
xem xét, thong qua phuong an sap nhap Céng ty TNHH San xuédt G An Cudng vao Cong ty nhu sau:

According to the current law, the Company Charter of An Cuong Wood - Working Joint Stock Company

(hereinafter referred to as “the Company™ or “ACG"), the aciual situation and the needs for the development
of the Company's activities, the Board of Directors of the Company (hercinafier referred to as “BOD") hereby
submits to the Annual General Shareholders' Meeting (hereinafter veferved to as “AGM") for consideration
and approval of the merger plan of An Cuong Wood - Working Manufucturing Co., Lid. into the Company s
Jollows:

L. PHUONG AN SAP NHAP/MERGER PLAN
1. Muc dich sap nhip/Purpose of the Merger

Vige sap nhap Cdng ty TNHH San xudt G& An Cudng (sau day goi 12 “Bén Bj Sap Nhép”) vao
Cong ty nhim ti uvu héa nguén luc tai chinh, nhén sy va tai san hién c6, qua d6 don gian héa
co cAu t6 chire, tbi uu héa quan ly, nang cao ning sufit va hiéu qua hoat ddng, giam chi phi tring
1dp, néng cao kha ning kiém so4t ndi bd va tao nén ting cho su phét trién bén vimg va gia tdng
gia trj cho ¢ dong.

The merger of An Cuong Wood - Working Manufacturing Co., Ltd. (hereinafier referred to as “the
Merged Party") into the Company aims to optimize financial, human, and existing asset resources,
thereby simplifving the organizational structure, improving management efficiency, increasing
productivity and operational effectiveness, reducing overlapping costs, enliancing nternal control

capabilities, and laying the foundation for sustainable development while boosting shareholder value.
Théng tin Bén Bi Sap Nhip/inuformation of the Merged Party

- Tén doanh nghiép: CONG TY TNHH SAN XUAT GO AN CUONG
Company name: AN CUONG WOOD - WORKING MANUFFACTURING CQ., LTD.,

- Gidy chiimg nhan diing ky doanh nghiép s6 3702601462 do S& Ké hoach va diu tu tinh Binh
Duong cdp diing ky 1an dAu ngay 19/9/2017, cép dang ky thay ddi 1dn thir 12 ngay 01/8/2024.
Enterprise Registration Certificate No. 3702601462 issued by the Department of Planning and
Investment of Binh Duong Province, first issued on September 19%, 2017, and amended for the 12"

time on Augusi 17, 2024,




3.1

Loai hinh doanh nghiép: céng ty TNHH mét thanh vién do ACG s& hitu 100% von diéu 1¢.
Type of enterprise: Single-member limited liability company wholly ovwned by ACG (holding 100%

of the charter capital).

Tru s& chinh: L& A17, khu cong nghiép Dét Cude - khu B, Xi Dt Cude, Huyén Béc Tan
Uyén, Tinh Binh Duong.

Head office address: Lot A17, Dat Cuoc Industrial Parle — Zone B, Dat Cuoc Commune, Bac Tan
Uven District, Binh Duong Province, Vietmam.
Nguoi dai dién theo phap ludt/Legal representatives:

e Ba/Ms. Vo Thj Ngoc Anh Chirc vu/Position: Témg giam dbc/General Direcior

o Ong/Mr. Nguyén Trung Kién Chre vu/Posision: Gidm dbe didu hanh khu vue mién Bic

Northern Regional Executive Director

Von didu 1&/Charter capiral: 796.600.000.000 VND.
Nganh nghé kinh doanh chinh: san xuit va kinh doanh gd cong nghiép.

Principal business activities: Manufacturing and trading of industrial wood,

Phwong thive sap nhip/Method of Merger

Céng ty s& thuc hién viéc sap nhdp theo hinh thire tiép nhén toan bd quyén lgi, nghia vy cta
Bén Bj Sap Nhip. Sau khi hoan tit thu tuc sap nhép, Bén Bi Sap Nhip s& cham dit sy ton
tai.

The Company shall carry out the merger in the form of absorbing all rights, obligations and
legitimate interests af the Merged Party. Upon completion of the merger procedures, the Merged
Party shall cease to exist as a legal entity,

Thoi gian thyuc hién viéc sap nhap: trong nim 2025.

The merger is expected to be implemented. within the vear 2023,

Sau khi dugc DHDCD théng qua, Céng ty va Bén Bj Sap Nhdp s& trién khai ky két Hop
Pdng Sép Nhap vdi cde ndi dung cy thé dé thyc hién viée sap nhap.

After obiaining approval from the AGM, the Company and the Merged Party shall proceed to sign
a Merger Contraci specifving the detailed terms and conditions for the implementation of the merger.

Viéc sap nhip Bén Bi Sap Nhip vao Cong ty khong lam thay doi tén doanh nghiép, loai hinh
doanh nghi¢p, try s¢ chinh, ngudi dai dién theo phap ludt, nganh nghé kinh doanh, v6n diéu
1é va Diéu 1& ciia Cong ty.
The merger of the Merged Party into the Company shall not result in any changes to the C ompany's
name, type of enterprise, head office address, legal representative, business lines, charter capital
and the Company’s Charter.

Ké hoach tb chire thure hién sau sap nhip/Post-Merger Implementation Plan

Hinh thitc hoat dong sau sap nhap/Posi-Merger Operations

Sau khi sép nhdp, Cong ty van tiép tuc céc hoat dong san xuét, kinh doanh ctua minh nhu trude
khi nhan sap nhdp, dong thai k& thira todn bd cac tai san, dy 4n, cac quyen va loi ich hop phép,
chju trach nhi¢m vé céc nghia vy, céc khoan no chua thanh toan, hop dong lao déng va nghia
vu tai san khac ciia Bén Bi Sap Nhap.

After the merger, the Company shall continee its business and production activities as conducted prior

to the merger. At the same time, the Company shatl inherit all assets, ongoing projects, legal rights and
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interests, and shall assume responsibility for all obligations, ouistanding debis, employment contracts
and other finuncial liabtlities of the Merged Pariy.

Phuong én str dung lao dong/Labor Utilization Plan

Toan b ngudi lao dong ciia Bén Bj Sap Nhép s€ trd thanh ngudi lao dong cia Cong ty sau khi
sap nhip. Cong ty s& gilt nguyén c4c quyén lgi, nghia vu trong hop ddng lao dong di ky trude
thoi diém sap nhap, dong thi sip xép cong viée phit hop voi kha néng va trinh d6 chuyén mén
ctia ngudi lao dong.

All employees of the Merged Party shall become employees of the Company afier the merger. The
Company shall maintain alf vights and obligations under the labor contracts signed prior to the merger
and shall arrange work positions that are suitable to each emplovee s capabilities and professional
qualifications.

1. HQP PONG SAP NHAP/MERGER CONTRACT

HPQT kinh trinh PHDPCD xem xét théng qua du thao Hop Pdng Sép Nhap sé duoc ky két giita
Cong ty va Bén Bi Sap Nhdp dinh kém To trinh nay.

The BOD respectfully submits the drajt Merger Contract, which will be signed between the Compuny
and the Merged Party, for the consideration and approval of the AGM. The drafi contract is atiached to
this Issite.

L. UY QUYEN TRIEN KHAI THU'C HIEN/AUTHORIZATION FOR IMPLEMENTATION

Dé trién khai thyc hign sip nhdp hiu qua, HDQT kinh trinh DHDCP iy quyén cho HDQT
vahodc Ngudi dai dién theo phép ludt cia Cong ty thyc hién cdc cong viée sau:

To ensure effective merger implementation, the BOD respecifully proposes that the AGM authorizes the
BOD and/or the Company’s legal representative to carry ont the follovwing tasiks:

Thuong théo, hoan thién va ky két Hop Ddong Sap Nhdp theo Phuong én sap nhap di dugc
PHBCD théng qua.

Negotiate, finalize and sign the Merger Contract in accordance with the approved Merger Plan.

Trién khai thuc hién céc thi tuc cdn thiét dé tiép nhén toan b v nguyén ven céc tai san, quyén,

nghia vu va lgi ich hop phép cia Bén Bj Sap Nhip, bao gbm nhung khéng gi6i han:

Implement necessary procedures to take over all assets, rights, oblications and legal interests of the

Merged Party, including bui not limited to;

- Thyc hi¢n thi tuc ding ky kinh doanh theo quy dinh ctia phép luét hién hanh;

Carrying out business registration procedures in accordance with curvent legal regtiaiions;

- Diéu chinh Gidy chiing nhén ding k¥ ddu tur cia Bén Bj Sép Nhép;

Adjusting the Merged Party's invesiment registration certificate;

- Diéu chinh théng tin bén thué trong Hop ddng thué dét va ding ky bién dong tai cic Gidy
chiing nhén quyén sir dyng dét, quyén s& hiru nha & va tai san khac gin lién voi dat da duoe
cip cho Bén Bj Sap Nhip;

Adjusting lessee’'s information in the lund lease contract and regisiering changes to the Certificate
of Land Use Rights, Ownership of Residential Housing and Oiher Assets Attached to Land issued fo
the Mevged Paity;

- Thi tyc didu chinh, chuyén giao quyén s& hitu/str dung doi véi céc tai san ctia Bén Bj Sap
Nhap;

Procedures for adjusting and transferring ownership/usage rights of the Merged Party's assets;




- Céc thi tuc vé thué lién quan dén hoat dong sap nhép;
Tax procedures related to the merger;

- Vacéc tht tyc khédc cd lién quan.
Oiher related procedures.

3. Quyét dinh diéu chinh ndi dung chi tiét dé xir 1y céc van d& phét sinh trong qué trinh thyc hién
Phuong 4n sap nhip da dugc PHDCD théng qua, nhdm dam béo hoan tét viée nhin sap nhap
theo quy dinh ctia phap ludt,

Decide on detailed adjustments as necessary to address any issues arising during the implementation of
the Me;:grcr' Plan rq?pr‘m-‘?ﬁr a'r'-"]f the AGM., in order lo enswre the ,,\'r.r(;c.'c-.'.\',sl'ﬁ{! c.'r)mpa"c-‘.*!i'rm Oj'.’fm Herger in
accordance with applicable laws.

4. Tuy timng trudng hop, HDQT vi/holic Ngudi dai dién theo phéap luét duoc iy quyén cho ca nhan
khéc thye hién mdt hodic mdt s cong viee cu thé dé thue hién cc ndi dung lién quan dén Phuong
an sap nhdp néu trén.

Depending on specific circumstances, the BOD and/or the legal representative may delegate anthority
to another individual to carry oul one or more specific tasks retated io the aforementioned Merger Plan.

Kinh trinh DHDCD xem xét va thong qua.

Proposing that the AGM reviews and approves these above contents,

e
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TM. HOI PONG QUAN TRI /
On behalf of the BOD /
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DU THAO/DRAFT

HOQP PONG SAP NHAP
MERGER CONTRACT

Hop dong sédp nhap nay duoc 1ap va ky két vao ngdy ... thang ... nam ....., boi va gifia:

This Merger Contract iy made and entered inte on ... ... veor wewen DY atnd between,

CONG TY CO PHAN GO AN CUONG
AN CUONG WooD - WORKING JSC

GCNDKDNsé 3700748131 do S& Ké hoach va DAu tu tinh Binh Duong cép dang ky

Enterprise 14n déu ngay 20/9/2006, cép dang ky thay déi 14n thir .... ngdy ........

Regisiration 3700748131 issued by the Department of Planning and [nvesiment of Binh

Certificaie No. Duong Provinee, first registered on September 207, 2000, and amended for
the . HmMe on ooty e,

Dia chi try s& chinh : Thia dit 681, t ban dd 05, Duong DT 7478, KP Phude Hai, Phudng
Head office address  Thai Hoa, Thanh phd Tan Uyén, Tinh Binh Duong
Land Lot 681, Map sheet 05, DT 7478 Street, Phuoe Hai Ouarier, That Hoa
Ward, Tan Uven Cily, Binh Duong Provinee

Dai dién boi R R R R R R R
Represented by

Chire vu N R R Al W R
7 < P

(Sau day goi 14 “Bén Nhin Sip Nhip™)
(Hereinaficr referved to as the "Merging Pariy ")

ValAnd

CONG TY TNHH SAN XUAT GO AN CUONG
AN CUONG WOOD - WORKING MANUFACTURING CO.,LTD

GCNPKDN sd  : 3702601462 do S& Ké hoach va Péu tu tinh Binh Duong cip dang ky

Enterprise lan dau ngay 19/9/2017, cép dang ky thay doi 1an thir .... ngay ........

Registration 3702001462 issued by the Departinent of Planning and Invesunent of Binh

Ceriificate No. Duong Province, first registered on September 19", 2017, and amended for
thE oo FIME OB v iiviasy v

Dia chi tru s& chinh : Lé A17, khu cong nghiép Dat Cude - khu B, Xa Dét Cude, Huyén Béc

Head office address Tén Uyén, Tinh Binh Duong
Lot Al7, Dat Cuoc ndusteial Park - Zone B, Dat Cuoc Comnuiie, Bac Tan
Uven District, Binh Duong Province

Pai dién bai P EOUIT T S P —

Represented hy

Chirc vu S R T NS

Title e e

(Theo Gidy ty quyén s .....)

(Pursuani io Power of Attorney No, .. ....)
(Sau day goi la “Bén Bi Sap Nhap™)
(Hereinafior veferved to as the " Merged Party”)




Bén Nhan Sap Nhép va Bén Bi Sap Nhép sau day dugce goi riéng 1a “Bén” va goi chung la
“Ciac Bén”.
The Merging Party and the Merged Party (collectively referred to as the “Parties ™ and individually as a

“Party”) are hereby referred to as follows,
TREN CO SO/RECITALS:

A. Bén Bi Sdp Nhip la cong ty TNHH mdt thanh vién do Bén Nhéan Sap Nhap so hitu 100%
von diéu 1¢.
The Mevpged Party is a single-member limited lability company wholly owned by the Mereing Puaity,
with 100% of its charter capital owned by the Merving Pariy,

B.  Céc Bén co cung hoat dong san xudt, kinh doanh trong linh vuc gd cong nghiép.
Both Parties are engaged in the same manufaciuring and business activities in the indusivial wood
sector.

C.  BénNhan Sap Nhap thuc hién ké hoach tai céu triic doanh nghiép nhim ti wu hoa cae ngudn
I hién co, tiét kiém chi phi v ndng cao hiéu qua hoat dong san xuét kinh doanh.
The Merging Party is implementing a corporaie restructuring plan aimed (o opiimize exisiing

resources, minimize cosis, and enhance the efficiency of its production and Dusiness operations,

DO PO, Céc Bén da cing nhau ban bac va théng nhit ky két Hop ddng sap nhap nay voi céc ndi
dung chi tiét nhu sau:

THEREFORE, the Parties have discussed and mutually agreed to enter into this Mereer Contract with
the following detailed tevms and conditions:

PIEU 1. DPINH NGHIA
ARTICLE .  DEFINITIONS

Trir khi ngi¥ canh cia Hop Ddng niy ddi hoi giai thich khac di, cc thuat ngir sau diy duoc hiéu
nhu sau;

Unless otherwise required by the context of this Contract, the following terms shall have the meanings
ascribed to them below:

A \ 4 A r ~ - P . 5 ) - 5 5 A= A A
1.1 Hgp Dong la Hop dong sép nhdp nay va tat ca cdc van ban sira doi, bo sung (néu co).
“Contract” shall mean this Merger Contract, together with any amendments or supplements hereto

(if cinv).

1.2 Sap Nhap/Giao Dich Sap Nhip 1a viéc sap nhép gitta Bén Nhan Sap Nhép va Bén Bi Sap
Nhip theo Piéu 2 ciia Hop Pong.
“Merger” /" Merger Transaction™ shall vefer to the merger between the Mereine Pariyv and the
Merged Party as specified in Article 2 of this Contract,

1.3 Ngay Ky Két 1a ngay Hop Pong nay dugc cde dai dién c6 thim quyén ctia Cac Bén ky két
va dugc néu tai phan dau ctia Hop Pong.

L

"Signing Date” shall refer to the date on which this Contract is duly signed by the authaorized

represeniatives of the Parties, as stated ai the beginning of this Cantract.

1.4 Ngay Cap Gifly Phép 14 ngay Co quan ding ky kinh doanh cép Gidy ching nhan diang ky
doanh nghiép mai cho Bén Nhén Sap Nhép (sau Sap Nhép) theo quy dinh tai Piéu 2.3 cua
Hop Ddng nay.
“License Issuance Date ' shall mean the date onwhich the compeitent business registration authority
grants a new Enterprise Registration Certificate to the Merging Party (post-merger), as prescribed

in Article 2.3 of this Contract,




A L] . 5 - A s .oy ' o - = & ~ ys o s
1.5 Tai San 14 tii san cing toan bd quyén va lgi ich phat sinh tir hodc lién quan dén tai san.
“Assets” shall mean all assets, including any and all rights and interests arising from or pertaining

fo such assers.

1.6  Quyén la tat ca cac quyén, dic quyén, loi ich, quyén loi va tham quyén hgp phép.
“Rights ™ shall mean all rights, privileges, interests, entitlements, and legal authorities

1.7 Nghia vu 13 tat ca cac khoan ng, khoan ng phai tra, trach nhiém, han ché va nghia vu ddi voi
bén thir ba va/hodic co quan nha nude ¢6 thAm quyén (bao gdm nhung khéng giéi han: co
quan thué, hai quan, bao hiém x4 héi...).

“Obligations” shall means all debts, liabilities, responsibilities, restrictions, and dutics owed 1o
third pariies and/or competent governmental authorities (including but not (imited io: tay aithorties,
cistoms, socicd insurance, etc.).

PIEU 2. SAP NHAP, PIEU KIEN VA THU TUC SAP NHAP
ARTICLE 2. MERGER, CONDITIONS, AND PROCEDURES

2.1 Bén Nhén Séap Nhip dong y nhédn sap nhdp va Bén Bj Sap Nhap dong v sdp nhip vao Bén
Nhén Séap Nhép thong qua viée Bén Bi Sap Nhép chuyén giao toan bd céc tai san, quyén,
nghia vy va lgi {ch hop phép cho Bén Nhén Sap Nhap phi hp céc diéu kién va diéu khoan
quy dinh tai Hop Déng nay.

The Merving Party agrees to receive the merger, and the Merged Parly agrees o merge inlo the
Merging Party by transferring all assels, righis, abligations, and legal inferesis from the Merged
Party to the Merging Party, in aceordance with the {erms and conditions sei forth in this Contract.

2.2 Viéc Sap Nhdp sé dugc thuc hién khi dap ung céc diéu kién:
The Meroer shall be implemented upon the fulfillment of the following conditions.

(a) Cac Bén da ndp hd so thong bio tap trung kinh té dén Uy ban Canh tranh Qude gia
theo quy dinh ctia Luat canh tranh v& sap nhdp doanh nghiép va di nhan duge thong
bao vé viéc tap trung kinh té duge phép thyc hién;

The Pariies have duly submitted a notificalion of econamic concentration (o ihe Ieinam
Competition Commission in aceordance with the Law on Compelifion vegarding enierpwise

mergers and have received official authovization permitting such concentration:

(b) Cac Bén dd ban hanh Nghj quyét, Quyét dinh thong qua Phuong an sap nhip va ban
du thao Hop ddng sap nhdp theo quy dinh phap luét hién hanh;
The Partics have adopted Resolutions and Decisions approving the Merger Plan and the divafi
Merger Contract as prescribed by current laws;

(¢) Hop dong sap nhap da duoc ky két bai ngudi dai dién hop phap ctia Céc Bén.

The Merger Contract has been duly signed by the authorized representatives of the Parties,

2.3 Thu tuc Sap Nhap s& duge thuc hién sau khi dap tng céc diéu kién néu tai Diéu 2.2 cu thé
nhu sau:
The Merger procedures shall be execnted upon the fulfillment of the conditions specilicd in Article
2.2, specifically as follows.
(a) Théng bao Hop Ddng nay dén cic chi no va ngudi lao déng theo quy dinh cia Luét
Doanh nghiép;
Nodification of this Contract to creditors and emplovees in accardaice with the Law on

Enterprises;
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(b)

(c)

(d)

(e)

Bén Nhén Sép Nhap sé tién hanh th tuc thay ddi néi dung dang ky doanh nghiép vé
viée Sdp Nhép tai Co quan ddng ky kinh doanh c6 tham quyén;
The Merging Party shall undertake the nccessary procedures (o amend (e enlerpitse

registration details to reflect the Mevger with the caompetent business regisivation authorily;

Bén Bi Sédp Nhép s€ thuc hién cac thu tyc lién quan dén nghia vu thué va dong ma s6
thué tai Co quan thué c6 thim quyén;

The Merged Party shall fulfill all tax-related obligations and complete the deregistration of ity
tax code with the competent tax authority;

Céc Bén s& tién hanh phéi hop kiém ke, 14p danh séch va bit ddu chuyén giao Tai San,
ngudi lao dong theo tién d6 va ké hoach phi hop véi cée quy dinh tai Hop Pdng nay.
Viéc chuyén giao nay s& khong 1am anh hudng ti hoat dong san xuét kinh doanh ctia
Céc Bén cho dén khi Bén Nhan Sap Nhip chinh thic tiép nhén toan bo hoat dong san
xuat kinh doanh cia Bén Bi Sap Nhap;

The Parties shall collaborate to conduct an inventory, prepare lists, and begin the transfer of
Assets and employees according to the timeline and plan set forth in this Contract. Such
transfer shall be structured to ensure the continuily of business operations of the Partivs until
the Merging Party formally assumes all business activities of the Merged Parly,

Céc Bén sé& nd luc thye hién cdc cong viée va thi tuc lién quan khac dé hoan thanh Sap
Nhép theo quy dinh phép ludt va tinh hinh thuc té,

The Parties shall make reasonable efforts to perform any other relaied tasks and procedures
necessary lo complete the Merger in compliance with applicable laws and prevailing

clrcumsiances.

Viée Sap Nhép ¢6 hidu luc ké tir ngdy Ngay Ky Két. Theo d6, Cac Bén thong qua viée to
chire lai doanh nghi¢p nhu sau:

The Merper shall take effect as of the Signing Date, Accordingly, the Parties agree (o reorvanize the
enterprise as follows:

(a)

(b)

Bén Nhén Sap Nhép 1a cha s hitu 100% von diéu 1é cia Bén Bi Sap Nhap nén Giao
Dich Sap Nhap khong anh huéng dén von diéu 18 va tng tai san (theo gia tri 6 sach)
ctia Bén Nhan Sap Nhap do Cac Bén théng nhit khéng thuc hién danh gia lai tai san
tai thoi diém Sap Nhap.

Ax the Merging Party ts the sole ovwner of 1009 of the charter capital of the Merged Pariy,
the Merger Transaction shall not affect the chariter capital and (otal asscis (based on book
value) of the Merging Party, as the Pariies have muiually agreed not to revalue the assers at

the time of the Merger,

Vén didu 18 ciia Bén Nhén Sap Nhap van dugc gitt nguyén 1a 1.507.879.460.000 dong
(Mt nghin nam tram 1& bay ty, tdm tram bdy muoi chin triéu, bon trim sdu muoi nghin
Déng Viét Nam);

The charter capital of the Merging Party shall remain unchanged at VNDO L 507 879,460,000
(One trillion, five hundred seven billion, elght hundved seveniy-nine million, four hiundred
sixey thousand Viemamese Dong);

Cac théng tin ddng ki doanh nghiép ctia Bén Nhan Sap Nhép (bao gom nhung khéng
gidi han nhu: tén doanh nghiép, tru s& chinh, ngudi dai dién theo phap ludt, nganh
nghé hoat djng kinh doanh, thong tin dang ky thué...) khong bi thay doi;



2.5

2.6

The business regisiration information of the Merging Party (including but not {imited io:
company name, regisiered head office, legal representative, business sectors, tax registration
information, ete.) shall remain unchanged,

(c) Diéulétd chirc va hoat dong ciia Bén Nhan Sap Nhap vin gifr nguyén, khong thay doi
vé noi dung;
the Charter of the Merging Party shadl remain unchanged, with no amendments to iy
Provisions;

(d) Hoi dong quéan tri, Ban kiém sodt va cdc vi tri quan 1y cia Bén Nhan Sap Nhép van
gilt nguyeén;
The Board of Direcrors, Supervisory Board, and management positions of the Merging Party

shall remain unchanged;

(e) Sau khi hoan thanh viéc Sap Nhip theo Hop DPdng nay, Bén Bi Sap Nhap s& duoc
cham dut hoat dong.
Upon compleiion of the Mereer pursuant to this Contract, the Mervged Parvty shall officialiv

CEASE Operations.

Cac Bén thong nhat thoi diém xéc dinh gia tri tai san sap nhap (theo gia tri s0 sach) ctia mdi
Bén la tinh dén ngay ..../....../ ....... (“Ngay chot s0”). Gia tri tai san, ng phai tra va vén
chii s& hiru ctia mbi Bén tai Ngay chét sb s& duoc sir dung lam cin ctr dé thyc hién cac thi
tuc ké toan, thué lién quan dén Giao Dich Sap Nhép (néu c6). Moi bién déng phat sinh sau
Ngay chdt s6 lién quan dén ti san, no phai tra, doanh thu, chi phi va c4c nghia vu tai chinh
khéc s& do Bén Nhan Sap Nhap tiép tuc ghi nhén, quan 1y va hach toan theo quy dinh phép
luét va nguyén tic ké toan 4p dung tai Viét Nam.

The Parties agree that the determination of the merged asset value (hased on book vatue) of cach
Party shall be as of ... ..., ....... (the "Closing Date"). The value of assets, labilitics, and cquity of
each Party as of the Closing Date shall serve as the basis for the implemeniation of accounting and
tax procedures related to the Merger Transaction (if applicable). Any fluctiations occurring afier
the Closing Date related to assets, liabilities, revenue, expenses, and other financial oblizations
shall be recorded, managed, and accounied for by the Merging Party in accordance with applicable
faws and accounting principles in Vietnam,

Thoi han thue hién Sdp Nhép: Cac Bén s& nd Iyuc thuc hién cdc cong viée sap nhap ké tir
Ngay Ky Két cho dén khi hoan thanh c4c ndi dung néu tai Diéu 5 ctia Hop Pdng nay.

Timeline for Merger: The Parties shall make theiv best efforts to implement the merecr aciiviiies

Srom the Signing Date until the completion of the tasks outlined in Ariicle 5 of this Contract.

DPIEU3. CHUYEN GIAO TAISAN, QUYEN, NGHIA VU VA LOIiCH TU BEN BI SAP
NHAP SANG BEN NHAN SAP NHAP

ARTICLE 3.  TRANSFER OF ASSETS, RIGHTS, AND OBLIGATIONS FROM THE MERGED
PARTY TO THE MERGING PARTY

3.1

Vio Ngay Cép Gidy Phép, Bén Nhin Sap Nhap dwoc nhan chuyén giao tir Bén Bi Sap Nhép:
On the License Issuance Date, the Merging Parly shall receive and assume all iransfers from ihe
Merged Party, including:

(a) Toan bd Tai San ctia Bén Bi Sap Nhip.

All Assets of the Meroed Party.

(b) Toan bd Quyén cia Bén Bi Sap Nhap, bao gom nhung khong gidi han:




All Rights of ihe Merged Party, which shall include but are not limited io:

(i)  Céc Quyeén phit sinh tir hop dong/thoa thudn duge ky két gitra Bén Bi Sap Nhap
véi bat ky bén thir ba ndo;
All contractual rights and entitlements arising from contracistagreenents enlered tito
by the Merged Party with any thivd pariy;

(i) Céc khoan tién va/hodc khoan ng (thude bat ky loai nao va bang bat ky loai tién
té ndo) dén han, con ng, phat sinh hogic phai tra boi bat ky bén thi ba nao cho
Bén Bi Sap Nhap;
Any amounts and/or debts (of any nature and in any currency) that are e,
atitstanding, accruing, aor otherwise payvable by any thivd party (o the Moveed Party;

(iii) Cac Quyén theo bt ky gidy chimg nhén, gidy phép, cho phép, dang ky, chip
thuén, phé chuén va Gy quyén duge cdp cho Bén Bj Sap Nhép boi co quan nha
nudce 6 thim quyén.

All vights conferred under any certificales, licenses, permits, registrations, appravals,
anthorizafions, or consents issued to the Merged Party by any compelent
governmental authority.

(¢) Toan bd Nghia vy ctia Bén Bj Sap Nhap. Theo do, Bén Nhan Sap Nhap sé thay thé
Bén Bi Sap Nhip chiu trach nhiém thwc hién cic nghia vu nay véi tit ca chu ng
va‘hodc bén thir ba ¢6 lién quan.

All Obligations of the Merged Party. Accordingly, the Merging Party shall asswme and julfill
all obligations owed by the Merged Party to any creditors and/or third party.

3.2 Ngay sau Ngiy Cép Gidy Phép, Cic Bén s& tién hanh céac thu tuc cin thiét dé hoan thanh
vige chuyén giao Tai San, Quyén, Nghia vu néu trén trong thoi gian sém nhét va tuan tho
theo quy dinh cua phap luét.

Immediaiely upon the License Issuance Date, the Parties shall carry out the necessary procedures
to complete the transfer of the Assets, Rights, and Obligations mentioned above as soon as possible
and in compliance with the applicable laws.

3.3 Do viée thye hién cac thi tuc néu tai Piéu nay ctia Hop Pdng c6 thé bi anh hudng bai cac

nguyén nhan khéch quan tir phia co quan nha nuée ¢ tham quyén, chi quan tir Cac Bén
hodc do sy ki¢n bat kha khang theo quy dinh cua phép luat, Cac Bén théng nhét ring, khong
phu thuge vao vi¢c Bén Nhén Sap Nhép c6 thue hién hodc thuc hién xong cic thi tuc néu
trén hay khéng, ké tir ngay Ngay Cép Gidy Phép, tit ca Tai San, Quyén, Nghia vu néu trén
duge chuyén giao cho Bén Nhan Sap Nhip.
Since the procedures sei forth in this Ariicle may be influenced by objective factors fiom the
compelent govermmenlal authorities, subjective factors from the Parties, or force majeure evenis ds
preseribed by law, the Parties agree that regardless of whether the Merging Partv has completed or
will complete the aforementioned procedures, effective from the License [ssuance Date, ali Assets,
Rights, and Obligations specified herein shall be deemed legally transferved to the Mereing Party.

PIEU 4. PHUONG AN SU DUNG LAO PONG
ARTICLE 4. EMPLOYEE MANAGEMENT PLAN

4.1 Vao Ngiy Cap Giay Phép, toan bd ngudi lao dong ctiia Bén Bj Sap Nhdp s& trd thanh nhén
vién ciia Bén Nhén Sap Nhap. Bén Nhén Sap Nhép ké thira toan bd quyén, nghia vy, trach




nhiém cua Bén Bi Sap Nhip dbi voi tit ca ngudi lao dong clia Bén Bi Sap Nhap cin cir vao
hop ddng lao dong di ky két.

Effeciive upon the License Issuance Dalte, all employees of the Merged Party will become emplayees
of the Merging Partv. The Merging Party shall inherit all rights, obligations, and responsibilities of
the Merged Party with respect to all employees of the Merged Party, in strict accordance with the

terms and condilions set forth in their existing emplaoyment contracts,

4.2 Bén Nhén Sap Nhap duy tri, bo tri cong viée phu hop véi nang lue, trinh do chuyén mén cho
tat ca ngudi lao dong va cac chirc danh quan ly.
The Merging Party shall maintain and allocate job positions to employees (including all managerial

rolex) based on their compelencies, professional qualifications, and expertise,

4.3 Bén Nhan Sap Nhap co thé sap xép lai lao dong (néu can) va thye hién moi cong viée lién
quan dén ngudi lao déng theo quy dinh ciia Bén Nhan Sap Nhép va quy dinh ciia phap luit.
The Merging Parly reserves the right to reorganize its workforce (wheve necessary) and (o perform
all activities refated (o emplovees in compliance with its internal regulations of the Mereing Parly
and applicable laws,

PIEUS5. HOAN THANH VIEC SAP NHAP
ARTICLE 5. COMPLETION OQF THE MERGER

Vi¢ce Sap Nhép duge xem la hoan thanh vao ngay dap img toan b cic dicu kién sau:
The Merger shall be decmed filly complete upon the completion of all the following conditions.

5.1 Viéc chuyén giao Tai San, ngudi lao déng, cic quyén, nghia vu va loi ich hop phép tir Bén
Bi Sap Nhép sang Bén Nhén Sdp Nhép cing céc thu tuc dang ky véi co quan Nha nudce ¢
A A . .
tham quyen lién quan duge hoan thanh.
The iransfer of Assets, employees, rights, abligations, and legal entitfeiments from the Mevoed Party
to the Merging Party, along with the completion of «ll requisite registrarion procedures with the
competeni governmenial authorities, shall be filly executeed.

5.2 Céc Bén hoan thanh thi tuc chdm dit sy ton tai cia Bén Bi Sép Nhép theo quy dinh cia phap
lugt.
The Parties shall have duly completed the procedures far the dissolution of the Merged Party in

accordance with applicable laws,

PIEU 6. CAM KET VA PAM BAO CUA CAC BEN

ARTICLE 6. COMMITMENTS AND GUARANTEES OF THE PARTIES

6.1 Céc Bén cam két viée ky két va thue hién Hop Pong khong vi pham Diéu 1¢ ciia Cde Bén va
cac quy dinh phap ludt c6 lién quan.
The Parties represent and wearvant that the signing and execution of this Contract do not do not
conravene their respective Charters or any relevant laws and regulations.

6.2 Céac Bén dam bao phdi hop thue hién viée Sap Nhép theo Phuong an sap nhap da duge Céc
Bén thong qua va theo Hop Pdng nay.
The Parties shall cooperate in good faith to carry out the Merger in accordance vith the Merger
Plan approved by the Parties and provisions of this Contract.

6.3 Mdi Bén sé& tu chju chi phi lién quan dén viéc chudn bj Hop Pdng nay va céc chi phi khac
phat sinh trong pham vi trach nhiém cta minh lién quan dén viée Sap Nhap theo Hop Dong.



6.4

Each Party shall be responsibie for its respective costs and expenses associated with the preparation,
negotiation, and exccution of this Contract and any other expenses incurrved within its scope of

responsibility related to the Merger under this Contract.

Ngoai viéc thuc hién cac hanh dong dugc phép theo Hop Pong nay, moi Bén dé}ng y dung
cée nd luc hop 1y dé thue hién tat ca nhitng viée can thiét dé hoan thanh Sap Nhap trong thoi
gian sém nhat co the.

In addition to performing the obligations expressly permitied under this Contract, cacl Parry aurees
io make reasonable efforts to carry out all necessary acttons to expedite the successfil completion of

ihe Merger at the carliest possible time,

PIEU 7. PIEU KHOAN CHUNG
ARTICLE 7. GENERAL PROVISIONS

Tl

7.2

7.3

74

e

Trong trudng hop bét ky quy dinh nao cta Hop Pdng ndy, hodc viée ap dung quy dinh do,
trd nén hodc bi co quan nha nude ¢6 tham quyén tuyén bé 1a trai phap ludt, vo hiéu hoac
khéng thé thi hanh thi phin con lai cia Hop Déng van tiép tuc ¢6 hi¢u luc, Cac Bén s€ cung
nhau thuong luong dé thay thé diéu khoan bi v6 hiéu, trai phép luédt hodc khéng thé thi hanh
d6 bang mdt diéu khoan hop phép khéc ¢6 ndi dung gan nhit vdi muc dich ban dau cua Hop
BE‘Jng.

In the eveni that any provision of this Contraci, or the application thereof, is determined or declared
by a campeteni povernmenial authoritv to be unlawfid, invalid, or unenforceable, the remaining
provistons of this Contract shall remain in full force and effect. in sueh an event, the Parties shuall
negotiate in good faith to amend ov replace the affected provision with a legally valid and
enforceable alternative that most closely reflects the original intent and purpose of the Contract,

Hop Pong nay dugc diéu chinh va giai thich theo phap luat Viét Nam.

This Contract shall be governed by and construed in accordance with the laws of Vietnam.

Moi tranh chép phat sinh tir hodc lién quan dén Hop Déng ndy s& duoc giai quyét trudce hét
thong qua thuong lugng, dam phén trong vong 30 (ba muoi) ngdy ké tir ngay phat sinh.
Trudmg hop Cac Bén khong thé tu giai quyét trong thdi gian néu trén, mdi Bén ¢6 quyén dua
tranh chdp dén Toa 4n nhan dan c6 thim quyén dé giai quyét.

Any dispute arising from or in connection with this Contract shall initially be resolved through
negoliation within thirty (30) days from the date the dispute arises, If the Parties are unable (o reach
a resolution within the aforementioned period, either Party may submit the dispute to the competent

court for adjudication,

Khong Bén nao duge chuyén giao hogc ty quyén toan bd hodc mét phin Hop Ddng nay
hogic bét cir quyén, lgi ich hodic nghia vu nao dudi day ma khéng duge dong ¥ trude bing
viin ban boi Bén kia. Moi sira di, bd sung d6i vai Hop Ddng nay phai duoc 1ap bing van
ban va duge ky két boi dai dién 6 tham quyén cia Cac Bén.

Neither Party shall assign or delegate all ar any part of its rights, interests, or obfications wmder this
Contract without the prior writien consent of the other Party. Any amendment or supplement (o this

Contract shall be made in writing and duly signed by the authorized representatives of both Parties,

3

Hop Pong nay ¢6 hiéu lye tir Ngay Ky Két, duge 1am thanh 06 (sdu) ban, mdi Bén giit 03
(ba) ban ¢o6 hiéu lyc va gia tri nhu nhau.

This Coniract shall take effeet from the Stening Date and shall be executed in six (06) counterparis,
with each Party retaining ithree (03) copies. All counterparis shall be deemed orivinal and shall

possess eqricl legal vedidity and effect.




7.6 Céc Bén cam két da doc, hiéu 15 toan bo noi dung diéu khoan va diéu kién ctiia Hop Pong
va ky tén sau day dé rang budc trich nhiém thyc hién.
The Parties affirm that they have thoroughly reviewed, fully understood, and expressly agreed to all
terms and conditions set forth hevein and hereby siogn below to bind themselves accordingly

Thay mit va dai dién cho:
On behalf of und representing:

BEN NHAN SAP NHAP
THE MERGING PARTY

CONG TY CO PHAN GO AN CUONG
AN CUONG WOOD - WORKING JSC

Tén/Nume:

Chire vy/Zitle:

Thay mat va dai dién cho:

On behalf of and vepresenting:

BEN BI SAP NHAP

THE MERGED PARTY

CONG TY TNHH SAN XUAT GO AN CUONG

AN CUONG WOOD - WORKING
MANUFACTURING CO.,LTD

Teén/Name:

Chire vu/ Titie:
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TO TRINH
ISSUE
(V/v: Thong qua bb sung nganh, nghé kinh doanh ciia Céng ty)
(With reference to the approval of supplementing the business line of the Company)
Kinh trinh: PAI HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG

Attn: THE ANNUAL GENERAL SHAREHOLDERS MEETING OF AN CUONG WOQD - WORKING JSC

Cén ot quy dinh phdp luét hién hanh, Diéu 1& Cong ty C6 phan G6 An Cudmg (sau day goi 1a
“Cong ty™), tinh hinh thuc té va nhu céu phét trién hoat dong ctia Cong ty, Hoi dong quén tri Cong
ty (sau day goi 1a “HPQT”) kinh trinh Pai hoi déng cb déng (sau day goi 1a “DHDCD™) xem xét,
thong qua céc ndi dung sau:

According to the current law, the Company Charier of An Cuong Wood - Working Joini Stock Company
(hereinafter referved to as “the Company™), the actual situation, and the needs for the development of the
Company's acitvities. the Board of Directors of the Company (hereinafier referred to as "BOD”) hereby
submits to the Annual General Shareholders' Meciing (hereinafler referred o as “AGM”) for consideration

and approval of the following confents:

1. B0 sung nganh, nghé kinh doanh sau ddy vao danh sich nganh, nghé kinh doanh ciia Cong ty:

Supplementing the following business line to the Company's husiness line:

STT Tén nganh, nghé kinh doanh dwgc bd sung M3i nganh

No, Businesy line supplemented Code

w A - A 4 P
San xuat khac chua duge phén vao diu 3290
Other manufacturing not elsewhere classified
2wk A = . . ERET A . a '
1 Chi tiét: San xut, ldp rap cira ngin chay, vit liéu, cau kién ngin chay,
chong chay
Details: Manufacture and assembly of fire-raied doors, fire-resistant materials,

and fireproof componenis

Lép dat hé thdng xay dung khac 4329
Other construction installations

2 Ch‘i tiét: Thi c6ng, l&p dit cira ngan chdy, vat lidu, cdu kién ngin chdy,
chong chay

Details: Construction and installation of fire-rated doors, fire-resistant

materials, and fireproof companents

2. Stra d6i Diéu 4 trong Diéu I¢ hién hanh ciia Cong ty phi hop véi ndi dung Muc 1 néu trén.
Amending Article 4 in the current Company Charter to alien with the content of Section | above.

3. Uy quyén cho Ngudi dai dién theo phap luat ctia Cong ty thue hién céc thi tuc cin thiét lién
quan dén viéc bd sung nganh, nghé kinh doanh ctia Céng ty theo quy dinh ciia phap luat (bao
gdm quyét dinh chi tiét ma nganh, nghé theo yéu ciu ctia co quan Nha nude (néu co)).

Vo4




Authorizing the Company's legal representative 1o carvy out the necessary procedures refaied to
supplementing the Company's business lines as prescribed by law (including detailed decisions on
business line cades as required by state authorities (if applicable)),

Kinh trinh PHPCD xem xét va thong qua.

Proposing that the AGM reviews and approves these above contents.

TM. HQI PONG QUAN TRI
On behalf of the BOD

LE DUC NGHIA




