
c0Nc rv cO puAN cO
AN CUONC

AN CUONG TTOOD -
WORKING JSC

siS/,nro. og -2025 I 1BTT-GAC

ceNG uoA xA ugr cn0 Ncni^L vlpr NAM
DQc lflp - Tq do - H4nh phrflc

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Binh Du'ong, ngdy 09 thdng 05 ndm 2025
Binh Duong, May gth, 2025

c0Nc nO ruoNc TrN
INFO RMATION DISCLO SURE

Kinh grtnlTo: tty n^AN CHUNG KHoAN NHA NIIOC
The State Securities Commission

sd cr.to DICH cHtNc KHoAN Tp. HO cni tvrrNn
Ho Chi Minh Stock Exchange

1. T6n t6 chric: cONc ry CO pHAN cO aN CUOr\G
Name of organization: An Cuong Wood - Working JSC

- MA chfng l<hoin/Ticker: ACG

- Dia chi/Address: Thrla d6t 681, Td b6n dO 05, Ducrng DT 747B,Khu ph6 Phudc HAi,

Phudng Th6i Hda, Thenh phO fdn Uydn, Tinh Binh Duong/Land Lot 681, Map sheet 05,

DT 7478 Street, Phuoc Hai Quarter, Thai Hoa Ward, Tan Uyen City, Binh Duong Province.

- EiQn thoai ti}nhQlrel (0274) 362 6282 Fax: (0274) 362 6284

2. NQi dung th6ng tin c6ng b6lContents of disclosure:

c6ng ty c6 phAn G6 an Cudng cong b6 Bi6n ban hgp vd Nghi quy6t Dai hQi c16ng c6

d6ng thudng ni6n ndm2025.

An Cuong Wood - Working JSC discloses the Meeting Minutes and Resolution of the 2025
Annual General Shareholders' Meeting.

3. Th6ng tin nly dd dugc c6ng b6 tr6n trang th6ng tin diQn tri cria C6ng ty vdo ngdy

0910512025 tai dudng d6n https://www.ancuong.com/vilquan-he-nha-dau-tu/cong-bo-

thone-tin/dai-hoi- dong- co-dong.html.

This informationwas published on the Company's website on May gth, 2025, via thefollowing
link https_://v,. y:.u.ttt,rya"ilg /j1,f-bt:lltttJetx:dj;tkgUrgkJu;*htg!,

Chring t6i xin cam ktit c5c th6ng tin c6ng bO tren ddy ld dring sU thpt vh hohn todn chfu

trschnhiQm tru6c ph6p luflt vA nQi dung c6c th6ng tin dd c6ng b6.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.
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NGHI QUYET
EAr.HQr EoNG CO EoNG THUONG NrtN NAM 202s

cONc rY cO PHAN cO an cUoNG
RESOLT-ITION OF THE 2025 AIVNUAL GENERAL SHAREHOLDERS'

MEETING OF AN CUONG WOOD. WORKING JSC

TREN CO SO:

PERSUANT TO:

- Luflt Doanh Nghi6p ndm2020;
Law on Enterprises 2020;

- Ei0u lQ cria C6ng ty C6 phAn G6 An Cudng;

The Company Charter of An Cuong Wood - Worlcing JSC;

- Bi0n bin hgp Eai hQi d6ng c6 d6ng thuong ni6n ndm2025 ("DHDCD") cta C6ng

ty C6 phAn G5 An Cudng ngdy 08 th6ng 05 ndm 2025,

Meeting Minutes o.f 2025 Annarul General Shareholders'Meeting ("AGM") of'An Cuong

Wood - I(orlcing JSC dated May 8th, 2025,

QUYET NGH!:
RESOLVES:

Di6u 1. Th6ng qua 86o c6o cira HQi cl6ng qu6n tr! vd 86o ciro chathAnh viOn dQc lpp HQi
-).oong quan trl.

Article l. Approval o/'the Report o.f the Board of'Directors and the Report o.f independent members

of'the Board of Directors.

Di6u 2. Th6ng qua B5o c6o ciaBan Ki0m so6t.

Article 2. Approval o.f the Report of the Supervisory Board.

Eidu 3. Th6ng qua K6t qu6 hopt dQng sdn xu6t kinh doanh ndm2O24vd K6 hopch sin xu6t

kinh doanh ndm2025 (To trinh s5 Ot;.

Article 3. Approval o/'the 2024 Business Performance Results and 2025 Business Plan (Issue No.

01).

Ei6u 4. Th6ng qua B6o c6o ki6rn to6n ndrn 2024 vitl-qa chgn c6ng ty ki0m to6n thpc hiQn

ki6m to6n 86o c5o tdi chinh nim2025 (To trinh s5 OZ1.
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Article 4. Approval o.f the 2024 Audited Reports and Selection of auditors for auditing the 2025

Financial Statements of the Company (Issue No, 02).

Di0u 5. Th0ng qua Chi trh c6 tric nam 2024, K6 hoach chi ffA c6 tric n1m2025 vh Trich

l4p c6c qu! (Td trinh sd 03).

Article 5, Approt,al o/'the Dividend pa.ynxent of 2024, the Dividend payment plan of'2025 and

Proyision of/unds (Issr,te No. 03).

Eidu 6. Th6ng qua Phuong 6n s6p nhflp C6ng ty TNHH Sin xu6t G6 en Cudng vdo COng

ty C6 phAn G6 An Cudng (To trinh s5 O+;.

Article 6. Approval o./'the merger plan o.f'An Cuong Wood - l4/orking Manu.facturing Co., Ltd. into

An Cuong Wood - Iilorking JSC (lssue No. 04).

Ei6u 7. Th6ng qua 86 sung nghnh, nghO kinh doanh ctra COng ty (To trinh s6 05).

Article 7. Approval of'supplementing the business line of the Company (Issue No. 05).

Eiiiu 8. HiQu lqc vi thi hinh
Article 8. Effect and implementation

8.1 Nghi quy6t ndy c6 hiQu lUc kC tu ngdy ky.

This resolution shall be effective from the signing date.

8.2 C6c thdnh vi6n HQi d6ng quin tri, Ban di6u henh, K6 to6n trudng vh c6c c6 nhdr/bQ

phfln c6 li0n quan chiu tr6ch nhiQm thi hdnh Nghi quy6t nity.l.

All members of the Board of Directors, Boctrd of Managements, Chie.f Accountant and

related individuals/deportments qre responsible./br implementation oJ'this Resolution./.

Noi nhffn/Seceiv_g4r:

- Nhw Eiiu 8/As mentionecl at Article 8;

- Cii d6ng C6ng ty/Shareholders;

- Lru Ban TWC/Store crt L&S Department.

TM. DAr HQr EONG CO OoNC
On behalf of the AGM

CHU TICH HQI DONG QUAN TRI

LE ETIC NGHIA
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rAo cAo cua,' Her DoNG euAN TRI
REPORT'OF THE BOARD OF' DIREC'TORS

Kinh gfri: Ddr HQr DONG co ooNc c6Nc ry c0 PHAN c0 eN cuoxc
Attn: THE ANNUtll, (;l:NEl?AI. SHAREHOLDEIIS' A,IEI)T|NG Op'AN (:LtONC; \i/OOD - WORKING JSC

HQi ddng quan tri C6ng ty C6 phAn G6 An Cudng (sau d6y gqi ld "HDQT") b6o c6o Ki5t qui ho4t

dQng sin xu6t kinh doanh ndm2O24 vd Kti ho4ch sin xuAt kinh doanh ndm2}25 cira C6ng ty nhu
sau:

The Bocu'd o.f Director,r of',4n Cuong Lltood - Working Joint Stock Contltun.v (hereinufter referred to ns

"BOD") reports on thtr business perfbrmance.for 2024 anrl the C'onrytuny'.s Busine,s's plm.{br 2025 as

.fbllows:

PHAN A\Section A

nAo cAo riNn niun rHU'c HrEN NAvr z0z4
lleport on the 2024 Business Pedbrmonce

Hogt ilQng cria HDQT trong ndm2024/1'hc ac'tit,itit:s ti'rhc llOD in 2024

Th6ng tin vd thirnh vi6n HDQTllnfbrntarion of'ntantb<:rs o/'rhe BOI)

N1r2024,HEQT cria C6ng ty C6 phAn G6 An Cudng (sau d6y ggi ld "C6ng ty" ho{c "An Cu}ng"
ho{c "ACG") tiiip tpc gifl 6n dinh vd kh6ng c6 thay AOi gi ve sO lugng, co c6u hay nh0n sg so vcri

ndm2023. Theo d6, HDQT c6 07 @ay) thenh vi6n, trong d6, c6 02 (hai) thanh vi6n dQc lpp. Co
c6u HDQT duqc d6nh gi|lilcdn d6i vi pht hqp gifla c6c thdnh vi6n c6 kinh nghiQm, c6 ki6n thric
vi hi6u biet vA qu6n tri vd nginh kinh doanh chinh... Ccv cdu nhu vfly cfing dim b6o chric trdch,
nhiQm 4r cira cdc thinh vi6n HDQT (bao g6m thenh vi6n diAu henh, thenh vi6n kh6ng diAu hdnh
vd thdnh vi6n dQc lflp), titip tpc d6p ung quy dinh c6 it nh6t 1/3 s6 thenh viOn HDQT ld thdnh viOn

HDQT kh6ng di6u hdnh vd2/7 thenh vi0n HDQT lA thanh vi6n dQc l6p dC b6o dim tinh dQc lflp,
k{r6ch quan trong ho4t dQng cua HDQT.
In 2024, the BOD o/'An Cuong Wood - l4torldng Joint Stock CompanS, thereinu/ier referred to as "the

Con'tptuty" or "tln Cmtng" or "AC1G") continues to tnoinlrLin stttbilily unrl there wtus t1o c'hange"^ i.n terrns

o/ qttanti4t, structtu"a, or tr)crsonnel cornpcu'etl to 2023. Accorclingl.v, thc llOD had 07 (,seven) ruemberl;, ry''

whiclt, there vvere 02 (tw,o) incleperulent ntembers.'l'he,stntc'tut'e of tht: IJOI) is assessed. as beloncetl und.

andthe core husiness sector... Suchastntctureha,s ensw"ed tlte rcs'ponsibititias tmd duties o.f its merubars

(inclucling executive ntembers, non-exeuttiye tttentbels, ond inclepenclenl tnermbers) ttttd contirutes to coruply

w*ith regulations requiring that ut lea,st I/3 of'the llOD memltei,y are rutn-e:xecutive meitbers,'and 2/7 BOI)
rnernbers are indepen(lent nxembers, to en:iure inclepenclenca und olTiectit'it.y in the IIOD's actittities.

Danh s6ch chi ti6t cdc thanh viOn HEQT bao g6m:
'l'he detuiled list o.f'tlrtr llOD mentbers includes:

I.

1.
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STT
No.

Thinh vi6n HDQT
BOD menzbers

Chf'c vglI\t:itiott
(thdnh viAn dQc lQp

HEQT, thdnlr viAn

HDQT khilng iliiu
hdnh) ( I rul t: pc tr tla t t I

nctttbL,r,; ol tltc li()l).
iY rt n- <:x<: t' t t l. it'r nt <' i ) tf , t, t',,

o/ tlrc ltOl))

Ngiry nit tlAu/t<tr6ng cdn lir
thirnh vi6n HEQT

' l' I t L' tl u t c I t t' t : t t t t t i tt g/t:tttt,s' i tt g l. r t

lv tht, rilcttl\:r d thc IJOI)

Ngly bd
nhiQm
l.)utc rtf

tr1t1trtitrIrttt'nl

Nglry mi6n
nhiQm
I)ulc o.f

di,s'ttti.s,rul

1 6ngltt,tr. L6 Dtic Nghia

Cht tich HDQT, thdnh
vi6n HDQT kh6ng di6u

hirtMCl h ai r nt u n, N r s n-
e.recul iye Alcntber o/' the

llol)

23/t2/2022

2
6ng/Mr. Masao
Kamibayashiyama

Ph6 chil tich
HDQT I D eput y (' h a i r t t tu tl

23112t2022

J
Bit/A4.t. Nguy6n Thi DiQu
Phuong

ThAnh vi6n HDQT
kh6ng di6u hdnVM.,n-
exeutth,e Mcmlte r o/ lha

BOD

2311212022

4 Onglt,/r. Nguy6n Minh Tu6n

Thenh vi0n HDQT
kh6ng di€uhinVuon-
cxec'ttiyc,Lrlem ber o.f t hct

BOI)

2311212022

5 Onglt,t,.. L€ Thanh Phong
Thdnh vi6n

HDQT/t\,lcrirl,,:r'
2311212022

6 Ongll,lt', Phan Qu6c C6ng
Thanh vi6n dQc lQp

HEQT/lndcytutdcnt
Mernber o/'the IlOl)

2311212022

7 6nglMr. Nguy6n Thanh Quy6n

Thenh vi6n dQc l{p
HEQT/lndeJtcni.len/
Mcntber d llte LlOl)

2311212022

4
.1('/
Ct

c
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Tjz lQ so hiru c6 phAn c6 quyAn bi6u quyct oia ctrc thdnh vicn HDer nhu sau:
The percentogc of'voting ov,nership of'the BOD rnembers is o,s .fbllott,s;

STT
No.

Thinh vi6n HDQT
BOD members

56 c6 phi6u sO hiru t4i
ngiy 01/0112024

Number o.f shurc,s ou,n<:d a,s

o.f'.lanuurv I't, 2024

56 cd phi6u sO hfru tqi
ngiry 31,112/2024

Ntunher of'sl'tcn"es ou'ned us o/'
Dccember 3l't, 2024

Sii c6 phi6u
NttttLltt:t'of

s'ltu rc:.s'

ri te

lltrtio

S6 co phi6u
Nuruber ctf

shares

ri te
lilrlio

1 OnglMr. LO Dric Nghia 244.380 0,1604 244.380 0,76oh

2
OnglAar. Masao

Kamibayashiyama
0 0% 0 0%
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J
Biilt4s. Nguy6n Thi DiQu

Phucrng
0 0% 0 0%

4 6ng/Mr. Nguy6n Minh Tu6n 2.988.s36 7,9804 2.988.536 l,98oA

5 6ngltr,tr. LC Thanh Phong 2t7.319 0,74o 217.319 0,l4yo

6 6nglMr. Phan Qu6c C6ng 0 0% 0 0%

7 Onglu,'. Nguy6n Thanh Quy0n 0 0% 0 0%

2. Hopt tlQng cfra HDQT trong ndm2024/Key activities ol'rhe BOD in 2024

Trong ndm2024, HDQT titSp tgc d6ng vai hd lenh d4o, tli6u huong, chi dpo, quin ljr vd gi6m s6t
mgi ho4t dQng cria C6ng ty tr6n co sd tudn thri phSp luQt, cdcnghf quytit ctra E4i hQi d6ng c6 d6ng
(sau ddy gqi ld "DHDCE") ctra COng ty, Ei6u lQ C6ng ty vd c6c th6ng lQ qudn tri c6ng ty t6t nh6t.
cs thi5, HDQT d6:

ht 2024, the BOD contimrcd to./ilI/ill the pivotal role in provirling guidunce, sttutegic direcliotr,
nxanagement, and oveh-igltt to ensure tlttrt the Coruptrny',,^ oJteralions cullrcred to legal regu.lalions, lhe
resolutions o.f'the Anrutal Generul Shareholder".>'' Meeting (hereirafiar rcfbrretl to us "AGM"), the
provisions outlinetl in the Company's Chtu'ter, und lhc hc,rt prttc'tit'c,s qf' corporute governance. In
particular, the BOD dicl:

o Tudn thri chat chd c6c quy dinh vd vai trd, chrlc ndng, nhiQm v.u va quy6n han cira HDQT
dugc quy dinh tpi LuAt Doanh NghiQp, Lu0t Chimg Kho6n, c6c luQt kh6c c6 li6n quan vdc6c
vdn b6n hucmg d6n thi hdnh do c6c co quan nhd nu6c c6 thdm quy6n ban hdnh. BOn canh d6,
HEQT dd,6p dung c6c quy tic quin tri c6ng ty (sau dAy gqi h "QTCT") theo th6ng lQ t6t
nh6t vd phu hqp v6i quy dinh cira phSp luat ViQt Nam vd c6c ti6u chi QTCT khu v.uc ASEAN
do Di6n ddn thf truong v6n ASEAN (sau d6y gqi le "ACMF") dua ra. Dpa tr6n k6t qu6 rd
so6t vd ddnh gi|theo Th6 di6m QTCT khu vuc ASEAN dinh ky hing ndm, HEQT d6u dua
ra cdck6 hoach Ae Upn todn hQ th6ng quan trf cria C6ng ty.
Adheretl to the reEgtluli,ons governing rctles, ./imctions, dutias, crnd authoritie,s of' the BOD us
stipLrlated irt thc Lau'on Enterprises, the Ltm: on Sculifies, otlrcr relet,ctnt lagul protisions, ttnd the
irnplenrcntation guicleline:s i.ssued b.v governnrcnt uuthor"itie,r. l.'ttrlltennore, the BOD utllpted
corporute govcntilnce principle,s basecl on best pru<:tices y;hil<: ensuring c'ontplicutce w*ith I/ietnsmese
Ittws anrl the ASEIIN Corporute Goverrutnce scorec'ud outlinccl h), the ASEAN Cupitat Mu"kets
F'orum (hercinufier refbrrad tu us "ACMF"), tlct.s'erl on the./irutings.fi-ont unnttul ret,ierys curcl
evaluatiort,' c'onltrcl.ed in oc'corulonce v.,ith thc ASEAN (lorporola (iot,<:rntu.tc,e Scorecard, the BOD
has conlitttutr,t:;lv tleyeloped tction trtktns to enhctrtce llrc Contpanj)'s gov,crrutnce.fi,tt.meworlc.

. Di6u hufng vd dua ra cdc chi d4o chi0n luqc d6i v6i c6c hopt dQng s6n xu6t vd kinh doanh
ctra C6ng ty th6ng qua c6c Nghi quy6t phu hqp v6i tirng giai do4n cua thi trudng vd srlc kh6e
nQi tpi ctra C6ng ty, dim b6o cdn bing gita ytiu t6 tdng trucrng vi quin trirui ro (sau d6y gqi
le "QTRR"), loi ich bOn vfrng cira C6ng ty, c6 d6ng vd c6c bOn liOn quan.
Provirled strrttcgic gtridunce an.clissuecl resolutiott,s to stccr lhc. Compun.v's prctduction ctncl bu,cines,;
activities, ensttring ttligntnent with marliet dynumics untl the C'ontpcut.tt's irtternul con.dition,s. T'hese

efforts aimed to uchieve the balunce betw'een grovv'th ob.lactivt:s, rislr munagement, und the
sttstainable inlera.rt.s o./'the Company, its sltareholtlu",y, und ol.lu:r.stukeholders.

. ti6n tpc git vffng cam ket dOng hdnh cung Chinh phri ViQt Nam trong vi6c thuc hiOn cam
kiSt Net Zero vito n6m 2050, theo d6, HDQT vd Ban T6ng Gi6m E6c (sau i16y gqi le "BTGD")

{G:
PH'

I
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t48
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ctra C6ng ty dd c6 chiSn lugc ESG vi kti ho4ch hnnh dQng cp th6 tich hgp s6u vdo ho4t dQng

kinh doanh cua C6ng ty.
Retffirming the Lompany's corurnitment to occonxlttury the Goverrunant in achieving the goal c2f'Net

Zero by 2050, the BOD und the Board of Munagetnent. (hercinafi.er re.feted to as "BOM")

.fbrruulater.l u ccxnprehensh,a ESG strategl, supportetl b,detuilerl uclion plans searnlessly embeddetl

v,ithin the Conrputty's core bu"^iness operation,s.

o Girim s6t c6ng thc qvintri, di6u hdnh tu0n thri ph5p lu$t vd QTRR; gi6m s6t viQc thgc hiQn

c6c Nghi quy0t ctra DHDCD vd HDQT, d6nh gi6 hiQu qui cria viQc thyc hiQn c6c Nghi quy6t

cta Cdng ty.
Provitled ot,ersighl o.f governonce practices, corupliance v,ith legul regtlutions, urul ri.slununagentenl

policie"^, os v;cll as the irnltlementation of'resolhion,; upprovctl b.r- thc AGM etnd the BOD; Evaluuted
the imp|entenlution of these re,solutions,

o Phdn c6ng vd x5c dinh vai trd cira m6i thAnh viOn HEQT, dim b6o s6 luqng c6c cuQc hgp ,\
cria HDQT, tinh ph6p lj'vi hiQu lgc ctra c6c nghf quy6t, bi0n bin cua cdcbuOi hgp. .\
A.ssignecl cutcl clearty de/ined tlte roles os u,ell as restrtonsibiliti.as of'euch metnber o.f'the BOD, ensttrerl \
the .flequencv und regularity ctf'the BOD meetings, cmd u1she,ld the legulity cmd en/brceability o./'

resolulions ontl mccting minutes. lGl,
./ao Thulng xuy6n ri so6t vi ph6 duyQt giao dich voi cdc b6n li6n quan theo quy dinh ciaphip y

luft vd theo Di6u 40 Di6u lQ C6ng ty.
Ilegulorly ret,ievt,ed urul cLtrtproved trcmsoctions v,ilh related pcn'tias in accordctuce wilh legttl
reEptkttions und Article 40 o/'the Coruparuy's Charter.

. Chi tt4o vC c6c nQi dung li0n quan d6n vdn eA nh6n sg vd lucmg thucrng dpa tr6n c6c f ki6n
vd <tC xuAt tu Ti6u ban Nhdn sy vd Lucrng thuOng ldm co so dC etCD tri6n khai c6ng t6c
nhdn sp vi lucrng thu&ng cho nhdn vi6n trong ndm2024.
Provided instructiorts on ntatters related to httntan re.\'ources tLnd cornTtettsu.tiott baset{ on the

opinions arul recommendul,ions provided by the Htunun llasources untl Oompensation Subcontmi.ttee.

ll'hese instructions sen,ecl. as u.fi"ame*-ork.for the BOM to cxectie hunwn re,\ources rtnd cantltensation
pluns in 2024.

2,1, Cic cuQc hgp HDQTlMeetings of the BOD

Trong ndm2024, dya theo quy chti ldm viQc vd nhu cAu thuc t€' phit sinh, HDQT dd triQu tflp vd
t6 chirc 13 cuQc hqp. 100% c6c thdnh vi6n HDQT dd tham dV l3ll3 cuQc hgp.
In crccordttnce v:itlt thc u,orlring regulationo' antl actuul situutions, tlrc IIOD cr.tnt,ened cmd orgtuti.zed I 3

meetings in 2024. All members o./'the BOD particiTsatec{ in all l3 meetings.

2.2 C6c Nghi quy6tlquy6t Optr cfia HDQT trong ndm2024

BOD's llesoluti ons/Decisions in 2 02 4

Trong ndm2024,HEQT tld th6ng qua c6c Ngh! quy.5tlQuy6t dinh v6i nQi dung vd t! lQ bi6u quy6t

th6ng qua cU thti nhu sau:

In 2024, the BOD upproved lle,:;otutions/Decisions with the./bllov,ing specific content ttnd voting rutios:

Trang 4
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sii Ngtri quytitl
Quy6t ointr

l?e,s rtl t tt i o n' l )c L i.\ i t )rt

-\r''

Ngi,y

Dute

NQi dung
('t t n tt'rt{

rvrc
thdng qua

l,?tting rtilio

1 0r-20241NQ-GAC 0410312024

Th6ng qua chri trucrng thltc hiQn c6c
giqo di$, hqp d6ng gita C6ng ty C6
phdn G6 An Cudng vi ngudi c6 li6n
quan c6 gi6 tri nho hcrn hoflc bing
20% t()ng gi6 tri tdi sin ctra C6ng ty
d'gOc Shi trong B6o"c6o tdi chinh k!
gdn nh6t dd dugc ki6m to5n.

Approt,ed tha prelimittu.r.y pt'opo^\al .1br
conducting unliciprrl.ctl /rtutsuctions or
contracts belv,cen An Cuong lYood -
Worlcing JSCI arul relutecl ptLrtie,y, w,here
the vnlue is less thut or equul to 20%t q/
lhe Comltem.y's totu I us.t'el.:; tts recordetl in
the tnost rcccilt trutlited .fin.anciul
statenrent.

100%

2 02-2024/NQ-cAC 04/0312024

Th6ng qua vi6c thdnh lQp Ti6u ban
Nhdn su vi Lucrng thuOng tryc thuQc
HEQT C6ng ty C6 phAn G6 An
Cudng.
Approt,ed the cstablishment oJ the
I-Iunum Resource untl OomT;ensotion
Subconttt'tittce rtrular th<: uulhorir.v of the
BOD of'An Ctnng Ll/ootl - l,VrtrkingJSC.

100%

J 03-2024/NQ-GAC 0810312024

Th6ng qua kti hopch triQu tQp cuQc
hqp E4i hQi d6ng cO d6ng thulng
ni6n ndm 2024 cta C6ng ty C6 phAn
G5 An Cudng.

Approt,ecl the: plun .fitr tonv,ening the
2024 .tlnnuul Gurarul l.4eeting o.l'
Shureholders d' Atr ('.'lmtnq l,[/ood -
Working./SC.

r00%

4 04-2024tNQ-cAC 2810st2024

Th6ng qua viQc C6ng ty C6 phAn G5
An Culng sE tham gia vlro Li6n danh
nhd thAu do C6ng ty Cd phAn Th6ng
Loi Homes ldm d4i diQn dO ddng kjr
thUc hiQn Dr,r 6n b6t OEng s6n Khu d6
thi Binh An Eric Hda.

Apltrovecl thc purticiltution of'An Cuong
Wood - LVorlcing.l,\C in l.lre con,sortiunt
of contrucIor,t, repr'(:,sett tad b.v'['hang Loi
Horue s J,\C, lrt r<:gistcr lbr the
iruplenrcntulion o/'the reul cs'tate pro.ject
- Binh An Duc ltou Urbun Areu.

t00%

5 0s-20241NQ-cAC 2010s12024 Th6ng qua. viec tir b6 ggVAn uu ti6n
mua c6 phdn liOn quan d0n K6 hopch

100%

E
*
\.d
N,
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sii Ngtriquyiiti
Quy6t ointr

ILt,.t r i tLl i t tt't,/ I ) r c i s i r tt't

.\,r,

Ngiv
Dute

NQi dung

L'titttt:rt.t

rv le
thdng qua

lioting rutirt

vdPhucrng 6n chdo b6n 35.000.000 c6
phAn <IC tdng v5n di6u lQ.cta C6ng ty
C6 ph6n Tflp dodn Bdt dQng s6n
Thang Lqi.
Altproved thc v,uiver ol'tlrc Ttreemptive
rights to purchusc shures, Ttu.rsuunl to
the issuunce rf' -l5,000,000 .thttres kt
increttse thc churter <.:ultital o./ 7'hung l-oi
Group lleul li.tkfte .JSC.

6 06-2024|NQ-GAC tU0612024

Th6ng qua viQc chi trd c6 trlc dqt 2
ndm2023 bing tiAn m{t cho cd d6ng
hiQn hiiu.
Apltroted thc pttltrnenl o.f'the 2"'t tnmche
of 2023 cash dirirlarul,t.

t00%

7 07-20241NQ-GAC 2010612024

Th6ng qua viQc lga chgn C6ng ty
TNHH Ernst & Young ViQt Nam li
dcm vi cung c6p dich vp so6t x6t 86o
c6o tdi chinh b6n ni6n vd ki6m to6n
B6o c6o tdi chinh cho ndm 2024 cua
COng ty .

Approved tlta selcdion o/'lirn.st & Young
Vietnuru Limilecl tr,t trt.uliktr kt rcv,iew !he
Cotttpunl,'s 2024 .tarui-unrutttl tmd
ann ua I .f iruut c: i u l,s' lru | e rnc: n ts'.

r00%

8 08-20244{Q-GAC 2010612024

Th6ng qua h4n mric tin dpng t4i Ngdn
hdng TMCP C6ng Thucrng ViQt Nam

- Chi nhenh 8, Tp. H6 Chi Minh.
Approt,ed thc crcdit. lina ut Victnuru Joint
Stctck Conunarci.ul lJunlc l'or lnrhrtry
uncl 1'rurle (Yietinbtrnk) llrqnch B, lkt
Chi Mtnh Citv

r00%

9 09-20241NQ-GAC 20/0612024

Th6ng qua han mric tin dung tai NgAn
hdng TMCP Ngo4i thuong ViQt Nam

- Chi nh6nh Phir NhuQn.

Approt,ed thc credit lin<t trl Joint Stoclr
Contmerciul llunk fbr lt'oreign T'rrule of'
Vietntrnr (tr/ial.conrltank) Pltu Nhutut
Rrcmch.

r00%

t0 t0-2024{NQ-GAC 04/0912024

Th6ng qua viQc chdm dut ho4t dQng
cria Chi nh6nh 4 - Cdng ty C6 phAn
G6 An Culng.
Approv,ed the termirrtttion o./ operutions
o.f'Branch 4 - Att Cuong [food. - l4/orking
JSC.

t00%

.,/
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11 11-2024/I\[Q-GAC 07/t012024

Th6ng qua hqn mric tin dpng tpi Ng6n
hing TMCP Qudn dQi - Chi nhAnh
Binh Duong.
Approved thc cradit line crt MilitcuTt
Conrmerciul .Ioint Slock |tu nk (MBbank)

- Binh Duong Brqnclt.

t00%

12 t2-2024|NQ-GAC 2411012024

Th6ng qua viQc t4m ring cd tric dgt 1

ndm2O24 bdng tiAn m{t cho cO d6ng
hiQn hiru.

tlpproved tha l'1 utlvtLnc:utl dividand o./'

2024 in cttsh.

r00%

13 t3-20241NQ-GAC 101t212024

Th6ng quaviQc thAnh lflp Chi 1th"S
S6n xu6t EAt Cudc - C6ng ty C6 ph6n
G6 An Culng.
A1ttrtroverl thc e,stnb|isJtntcnl o.f' Dut Cuoc
Maru.tfacturirug llrunch - tln Ctnng
Wood - Working JSC'.

t00%

l
NI

PI

j(
IU

-T.

II.

t.

1.1

DSnh gi6 cira HDQT/1r\ttluttlion o/rhc llOl)

Dfnh gi6 v6 ho4t ilQng cria C6ng tylt),tLlttirtittrr rttr tlrt,('ortr1tutt1."s' 1tr:rfit'ntr.tnt:a

K6t qui hoSt rlQng sin xu6t kinh doanhl'l'lt<: ltu,sinc.t.: t'i'.srtlr,,,

V6i th6ng drQp"Chung m\t niim tin - TiAn phong sdng tgo",C6ng ty dd cho th6y sg chuy6n bi6n
16 n6t trong ho4t dQng nghiOn criu sin phAm, cii titin vd t6i s8p x;Sp quy trinh sin xu6t; img dpng

^ ,^ rJ
c6ng nghQ nhdm ndng cao trii nghiQm kh6ch hing, giatdng hiQu quA b6n hdng, ning cao ndng

su6t, ve ti6t giim chi phi. OOi vOl hopt dQng xu6t khAu, Cdng ty dd chtr dQng ti6p cfln kh6ch hdng

xudt khAu tai thi trudng M! th6ng qva c6c diSn ddnlhQi chg kinh doanh, d6ng thoi dAy m4nh hopt

dQng xu6t khAu sang c6c thi trubng ti6m nlng ldn cfln nhu Campuchia, Malaysia, Llro. .. Cdc gihi
ph6p ndy <16 g6p phAn thirc dAy sy tdng trucrng doanh thu xu6t khAu, d6ng g6p tich cgc vdo hiQu

qu6 kinh doanh chung cria C6ng ty.

With the thente "'I'ogether In Belie/i Leading In Innoystiort", tltc Corn|run1, hrts shon,casetl remcu'kuble

v,orkflotys. By intcllruting cutting-eclge technologies, the Contlturt.l; ltu.s e:nhancerl c'ustomer experience,

muxirnized su,les per/bnrlance, boosted operational e.l./icienc.,-, arl e/tbctit,ely streuntlinccl cost struclw"es.

llegrn"tlingexport uc:litities, tlte Cornpcury has acttvaly engttgctl axprtrl. t:liauls in thc Ll.5. murketthrough

business.forums uncl lrurlc cxhibitions. Concurrently, lhe Compuny h(t.r asyttuttled the presence in ltigh-

TrangT



K6t qui Hqp nh6t nilm2024 cria An Cud'ng

)())4 ('ottsolitlutt:t/ llttsittas',t lltt,rult ,,i ,lf i t.'rtrt)t!!

DVT: t!,d6ng/("/'nit; VND bilLion

Chi ti6u
Items

NIm 2023
FY202i

Nim 2024
FY2024

Ting tru&ng so vfi ctng k)
nIm trufc
YoY stowth

TOng tdi s6n
'lbtul 

tl.;,sat.s'
5.522,1 5.639,6 2,7oh

V6n chu so hflu
)tyners' liqLtitv

4.076,5 4.176,0 2,4yo

Doanh thu thuAn
Nel llcvanrtt:

3.762,1 3.980,9 5,8o4

Loi nhuQn tt HDKD
ODcfttlitts pt'olil 528,9 574,7 8,7oh

Lgi nhuQn tru6c thu6
l'ro fi I ltt:lbrc Iir.t.

528,5 -0,90

Loi nhu4n sau thu6
Prolit u{tcr lux

477,2 420,0 2,10

(Ngudn: ACG/Sources ; ACCi)

tctit thtc ndm2)24,Doanh thu thuAn hg,p nh6t cua C6ng ty d4t 3.980,9 tf d6ng - t5.ng trubng 5,8o/o

so voi ndm 2023 vd d4t l}s,zyo k6 hoach cd ndm. Lgi nhufln sau thu6 dqt 420,0 t! d6ng - ting
tru<nrg 2,1o/o so vdi ndm 2023 vd d1t 95,4o/o kti hoSch c6 ndm. Ndm vira qua, kho6n chi phi b6t
thucrng ph6t sinh tir viQc C6ng ty thgc hiQn trich lflp dU phdng cho kho6n phdi thu tir Novareal dd

t6c dQng d6ng kO dtin lqi nhu{n ctra C6ng ty. Kho6n chi phi dp phdng niy c6 khi ndng dugc hoin
nhflp trong tuong lai gAn khi BTGD ctra C6ng ty dang tich cyc ldm viQc voi cdcb0n li6n quan d0

thu hdi. Ntiu lo4i tru c6c khoin chi phi b6t thucrng, LNST ndm2024 cua COng ty c6 thO ghi nhQn

591,4 fj'd6ng, tdng tru&ng 35,4oA so v6i ndm2O23.
By the end o/'2024, thc Compaqt recorded Net Ret,entrc oJ VND 3,980.9 billion, Ttosting u growth of 5.8%
ycty ttnd exceeding thr:.filll yeur" guidance by 5.2%t. Net Pro/it ufier ll'irx (lVPll') ttes reported ut VND 420,0

billion, re.flecting u grrn+'th of'2,1%.very and achieying,95.4% ol /itll ),aur pro/it turget. T'he extruordinury
expense incurred .fi'rtru provi,sioning .fbr receivuble:; reluted to Novureol ,significcuttly inrpactetl the

Company',s pro/itctbility./tn' the )tear. Hou,ever, as the BOM has uc'tivellt v,orkefl v,ith relgt'ant Ttarties to
recover the receivattle, thi,s one-off expense has the trtotenlial l:o be rcversetl in the nettr.fitture. Exclucling
thi,v non-recurring expen.\c, the C)onqxut.y's net pro.fit ctftcr tux.fbr 2024 y,oulcl haye reuched VND 591.4

billiott, representing un irnltrc,s,siye 35,4(% year-over))ear growth conqturetl to 2()23. Thi,s adjusted,/igure
highlight,s the Oornpuny's strong growth trujectory cLnd operulittnul e.//i.cienc.v. despite short-tarnt
chctllenges.

Doanh thu xu6t khAu ndm 2024 dqt 663,3 tj, d6ng, tdng 12,4o/o so v6i ndm2O23 vd nhd m6y gAn

nhu ho4t dQng 100% cdng suAt trong ci ndm2024, biOn lgi nhuQn gQp cria ming xu6t khAu titip
tuc cii thiQn, d4t mrlc 27 ,lo so vcri q rc 20,6% cira ndm 2023.

Export sules set u tlt'tt,recortl o/'VND 663,3 billion in 2021, rcprcscnl,ing u 12,4%))o.y growth **hile the

,sules shov,ed signi/icctrtt irultrovernent, surgittg to 27.1%./ictm 20.6'%, in 2()23.

HDQT dinh gi6 cao n6 lpc cria BTGD vd dQi ngfi An Culng b c6c c6p vi dd dodn ket va n5 lgc
dC chuy6n d6i, ducrng dAu voi cdcthdchthric trong ndm2O24. SU d6ng ldng ndy dd giirp An Cudng
kh6ng chi dpt dugc c6c mgc tiOu kinh doanh dd ra cho ndm2024 md cdn t4o di A6 hucrng dtSn c6c

a
rY

,{rv

,N(

-4ry
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mUc tieu xa hon trong tucmg lai. Ngodi ra, viQc chri trgng d6i mdi s6ng t4o, kh6ng ngirng cii ti6n

vd img dyng c6ng nghQ ti6n ti6n dE girip C6ng ty gif, virng vi th6 tiOn phong trong nghnh.

T'he BOD recognizes und comtnends the steatlfast conrniltmenl, strutegic' leatlership, und colluborfitve

e./forts of the BOA4 untl An Cuong stafl across all level.s in overcoming the chullenges ol'2024. These e/forts

enttbled the Compar4t kt successrttlllt ushi,s1,s its business targets u;hile estublishing o strong.frtundation.fbr

.fitture strategic goul,s. Additionulllt, the Contpatry's.fbcus on clriving inrunution, streunlining operations,

antl adoptingudvcutcedtechnologies has reinforced its compelitive crlgc uncl slrcngtltened its position as a

marlrct leader.

1,.2 CAu trfc tiri chinh/Fi nuncial structure

Ndm2024, COng ty ti6p tgc duy tri BAng cAn d5i tdi chinh ldnh m4nh, ti lQ nq vay thAp vd lu-o. ng

tiAn gui aOi dao. Gi6 tri Tdng tdi san ti5p tpc cii thiQn, <t4t hcrn 5.639,6 tf ddng. Co cdu ngu6n v6n

cria C6ng ty v6n an todn v6i tj'lQ ng vay tr6n v5n 0 mric thdp (0,17 lAn). Du ng vay todn bQ ld vay

ngin h4n tdi trg cho v6n 1uu dQng. C6c ty sO thanh to6n cfing duy tri o mric tdt.
The Compatt.y sttsl.ui.ned o rctbust bulunce sheet i.n 2024, evitlenc'ul ln, u ltn'debt rulio und n^trong utsh

trtosition. Totol u,vset,c ulso e.x;taruled to exceed VND 5,639.6 hillion. Itinunciul ,\lrLrctLu"e remoined sccure,

v,ith a lov, debt-to-cupiteil rutio o.f'0.17 tirnes. Only ,short-term louns u,erc ulili;ecl to.finance v,,orlcing

capitol, enstu"itrg-finctnciul prudenc,e. Adclitiorutlly, puyoul rtttios remuincrl stttble lhroughrrut the ysuv.

Tai thoi <1i0m 3 Lll2l2o24, c6c khodn tiAn, tucrng duong ti6n vd ti6n grii ghi nhfln hot 2.458 ty
ddng, chitim 43,6oAt6ng tii sin.
As o/'Decentber 3l'', 2024, the bulunce of'cash uncl ca,yh equir;ulenls' ,surpusscd t/ND 2,458 billion,
acco unti n g.for 4 3. 6% o/" ro n Ll uss ets.

1.3 Hgn mftc/vay cfcngin hing cria nh6m cdng ty t4i thli tli6m ngiry 3110312025 nhu sau:
Approt,ed creclit line ul bunl;s of the group as ur A4ttrch 3l't, 2025 v,u,r cts./bllows:

T6ng h4n mrlc kh6 dpng dugc DHDCD ph6 duyQt tqi cbcngdn hdng: 2.810 rj d6ng. T6ng h4n mric
dd str dpng t4i ngdy 3ll}3l2)25le 1.030 tf d6ng.

Thetottrlttyctilublet:rcdil lineu1tprovedb1ttheAGlt[atallLturl;s; l/ND2,Bl0billion.Totolcrerlitlineus
ut Murch 3['t, 2025 vvas l/Nl) l,NA billian.

1.4 Phin ptr6i tqi nhufln vi chi trh c6 fiic trong ndm2024
Pro.fit di,vtribution ancl tliyitlencl ltuvrnent iru 2024

Theo phucmg 6n ph6n ptr6i tqi nhu6n d6 dugc DHDCD thucmg ni}n2024 th6ng qua, C6ng ty dd

thUc hiOn chi tri c6 trtc dqt2 nAm2O23 bingtiAn voi tji lQ chi trd 8Yo, tuong rmg m6i cO pnan *6n
dugc 800 ddng. T6ng s6 tidn chi trt c6 trtc li 120.630.356.800 d6ng.

According to the prot'it distribution plan approved by the 2024 AGkl, the C'ompany carried out the

second dividend poynxett o.f'the 2023 in cash. efi thc rate ct/ B9o at pttr valua, eqttit,alerut to VND

800 per share. T'otal cash pa.ynxetxt was WI) 120,630,356,80{)

Trong W!/ 4 2024, C6ng ty ctng dI thpc hiQn T4m rmg c6 tric dqt 1 ndm ZO24bingtiAn v6i tf lQ

chi trh 8%, tuong ring m6i c6 phAn nhfn dugc 800 d6ng. Tdng sO ti6n chi trd c6 tric ld
120.630.356.800 d6ng.

In Q4 2024, the Comtrtttn.v .linalized the list of shareholders tct 1tct1; the .t'irst advancecl dividend ol'
2024 in cash af the rate q/ B% at par value, equivctlent to I/ND 800 per share. Total cash payment

was VND I 20,630, 3 56,800.

1.5 Trich I$p cic qu!/Funds

Cdn crt Ngh! quy6t DHDCD thucmg niOn sd O1-2O24|NQ-GAC-DHCE ngdy 06 thang 05 ndm

D

2024, Cdng ty de trich l$p cdc qu! nhu sau:

Trang 9



Based on AGM',s Resolution No. 01-2024/NQ-GAC-DHCD tlutetl NIct,- 6'1', 2024, the Conrpany mtLcle

provision of funds us.lbIlov,s:

- Quy khen thuong phric lgi: trich 5%lqinhu4n sau thu6 theo 86o c6o Tdi chinh Hqp nh6t
dd dugc ki6m to6n ndm2O23,tucrng duong 21.835.913.529 d6ng.
Bonus and Wel/bre .fund: deducting 5%, o.[ the prolit alier tax uccrtrding to the 2023 Audited
Consolidatccl liinanciul Sluternents, eqttit,ulent tct ItND 21,835,91"1,529.

- QuY dAu tu ph6t tri6n: kh6ng trich.
In:t es tmen I u n cl Devel o pnrc nt .fitn d : Nct n e.

- Chuy6n todn bQ sO d.r Qu! dAu tu ph6t tri6n cria C6ng ty mQ tuong ducrng s6 ti6n
22.464.724.098 d6ng sang Qu! khen thucrng phric lqi.
Transfer oll the bulance of the In:,estment an(l Det,elopntcu.t.furtd ol't.he Parent Contpan.v w,ith un
otnount oJ VND 22,464,724,098 to the Bonus md Ll/el/iu"e .li.ntl.

- Hopt dQng thiQn nguyQn: trich 5.000.000.000 ddng cho ho4t dQng thiQn nguyQn.
Charitlt cmcl ,SocittL trctit,ities.fitnd; deducting VND 5,000,000,000./br Clharity cLnd Social ttctit,itie,s

.fttntl.

1.6 Tinh hinh giii ngin tIAu tu theo ngin sich d5 duqc DHDCD nim 2024 th6ng qua:
The investmcnt di,ybursement uccording to the budget approtecl b1; y1,n 2024 AGM:

Df/T: tj,d1ng/Unit: VND biltion

1,7 Cdng tfc quin tri ngudn nhfln lvcl Ilrrtnttrt rcs()tlr(:(, tnritu.tlL,it'i(,ttt

(Nguin: ACG/,Sou rc,es ; lC'( i)

4

u

STT

Nrt.

HAng mgc tIAu tu
Items

K6 hopch
ndm 2024

202.,/

Butlyat

Thgc hiQn
nilm2024

2024 Actual

Si5 t6n chua
thyc hiQn
t3i ngiy

3l/12t2024

Ilcrnttini.rt.q
lnul;.tt

!)c<,'aut hcr
3 l", 20),tr

1
V6n dAu tu b6 sung vd t6i dAu tu c5c nhi m5y.
Acldition ul i n ves tru e n t .f b r a I l.ftrcto ri e,s

60,0 58,6 1,4

T6ng cQng/'l'otal 60,0 58,6 l14

(Ngu6n: ACG/Sources ; ACG)

56 luqng nh6n sq cria C6ng tyl'littirt trtutrltt,r ()f L:tn[)f ot:(:('\

Khoin mgc

Tpi ngiy
3U12t2023

.,1,s' ol
l)<'<'<:ttrbar

.; !'t, 202.1

T4i ngiy
3l/12t2024

As o.[
Dec'enbar
3l'" 2024

Thay tl6i
so vfi
nIm
tru'6c

(;lrrtit1.!,.

K6 hogch
nhf,n sry

nilm2024
:02./

Itrr.;olutt:l

Thay ddi so
,.- lvor Ke

ho4ch
(.)outpur<:d kt

l)er.sorttrcl
Pktrr

T6ng nhin srp (ngud'i)
Totul entltloya<::;

Qtersons)

2.633 2.465 - 168 2.688 -223

Trang l0



Trong qu6 hinh dAy manh hoat dQng chuy6n AOi s5 h6a,thi sap *6p hopt dQng kinh doanh vd san

cauxuAt, An Cuong li6n tgc co c6u bQ m6y nhdn sg, tinh gqn t6 chric, sdp x6p l4i cdc vi tri. M{c dr)

doanh thu nim 2024 vdn c6 sp t[ng trucrng so vdi ndm2023, tinh dOn ngdy 3 tll2l2\24, t6ng s6

gqn t6 sap xepxuAt,

nhdn sy cira An Culng lil2.465 ngudi, gi6m 168 ngudi so v6i cu6i nAm 2)23,tucrng duong mirc

gihm6,3o/o vd th6p hot8,3o/o so voi k6 hoach nhAn sp df;tracho ndm 2024. Ho4t dQng ddo t4o vd

hucrng d6n di kdm v6i viQc gia tdng img dgng c6ng nghQ th6ng tin, tq dQng h6a vi ndng cdp cdc
.r }.

phdn m0m quin lj' dE g6p phdn n6ng cao hiOu qui lim viQc cua nhin sp 6 tdt cit c6c khdu trong

sdn xudt, diAu hdnh vd kinh doanh.

In 2024, Att C'rtottg mude substuntiul orgunizuliontrl ru.l.fu,stments a.r purt rrt ils ongoing digitul

revenLte growth in 2024 conqtctre cl to 2023, a,s of'Decenrber -J I't , 2()24, tha Contltcuty's tutttl hettrlcount stoorl
ut 2,465 entplo.vecs, raJlacling u rcdttction o.f l68 ltersonnel c'orupuretl to thet end o.f'2023 - a tlecreuse of

progranxs cottpled u'ith the ex1tcmded adoption of udt,unccd infbnnation technologies, produclion

worlcforce produc'titits, ucross all uspects o.f the hu"'iness, incluclirlg pro(luL'lion, atlministr"ation, ttntl sales

uctittilies.

BOn cpnh d6, C6ng ty thgc hiQn c6c biQn ph6p t6i uu ngudn lpc nhim ti6t gi6m chi phi, ki6m soSt

vd hqn ch6 lang philldng c6ng. Di0m khdc biQt trong chi6n lugc nhdn sp cria An Culng ld dr) m6i
trudng kinh doanh cdn nhidu kh6 khdn, C6ng ty kh6ng ti6n hinh U6t t<y dqt c6t gi6m nhdn sU quy

m6 lcrn ndo mi chi thpc hiQn viQc sip x6p lpi ngu6n nhdn lyc phu hqp v6i y6u cAu c6ng viQc vd
ndng lyc timg c6 nh0n. Ddy ld minh chimg 16 n6t cho nhfrng n6 lyc cria BTGE vlr todn th6 c5n bQ,

c6ng nhdn vi6n trong viQc duy tri viQc ldm, thu nhflp vd phirc lgi cho ngudi lao dQng, nnat ta AOi

v6i dQi ngt lao dQng c6 tay nghd cao.

Moreover, the Corn1run.); hus itnplemcnted resource optimizutiotr strote:gic.s uirncrl ut reclucing costs, ctu"bing

Cornpcut.v httn^ emltlo.vcd u stnftegic qtprouch to y,orkfbrce reulignment, cnsuring u strong alignment
between individual:;kill sets and.job requirements. Tltis inilialive under,s'c'orcd the dedicotion of'the BONI
ttnd all employees in ,vus'trtining em.ployment, sttfbguarding inc'Ltnre leycls, utd muintttinirtg welfare.fbr the

I tt b o r .fb rc e, pu t i cu I tt r ly s ki I I e d p ro fe.s s i onu I s.

1.8 C6c ho4t ilQng m6i trudrng, xfl hQi vir quin tri (ESG)/ ES'(t uctit;itie,g

Trdch nhiQm vd,i MOi trtdng/Ent,i ronm ental Re spo ns i bi I ir.v

Ndrn2024, HDQT nhfn th6y C6ng ty dd thgc hiQn nhi6u k6 hoach vd s6ng ki6n nhim cu th6 h6a

dinh hucrng cira HDQT trong viQc gi6m thi6u t6c dQng d6n m6i trulng, hudng d6n mpc ti6u trung
hda carbon cira Chinh phtr.

In 2024, the BOD ohs'ervcd that llte ()ontpany implernentecl rutrrcrolts pluns trrul initialive,s to traruslate tha

BOD's str"otegic: gyiclun<:a - ccnlerecl on ntinimizing ent,ironmentul inqxrt't - into uction plan,s, aligning w,itlt

t h e G o'rt e r n nta nt's c' u r b r t n n t: ut r u I i ty go u l.

Trdch nhiQm vdt Xd hQi/Socictl lle.spon,silsility

MQt di6m s6ng khdc md C6ng ty dd d4t dugc trong bOl canh kho khdn chung cira toin nginh trong

ndm2024li viQc ddm b6o viQc ldm vd thu nhflp 6n dinh cho nguoi lao dQng. COng ty cfing ti{ip

tpc d6ng g6p tich cgc cho cQng d6ng dia phuong vi ddm bio lgi ich ddi hqn, bAn virng cho c6

.:
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d6ng. Di6u ndy c6 dugc nhd vdo .u qry6t li6t trong viQc sip x6p lai nh6n sg vd t6 chric hopt dQng

phi hqp voi qu6 trinh chuy6n A6i sO vd nhu cAu kinh doanh cira C6ng ty.

Amid the industry's vtidesltreutl chullenge,s in 2024, the Companlt nrule dcdicated effbrts to seatre sttthle

ernployment and consistent income.for the v,orlcforce. Additianall.v, the Comtrtttny rernained cornmitted to

contribtding to local comruunities und enstring long-tcrm, susteinablc refirns.for its shurcholtlers. Tl'tese

outcomes'nere ttchieted through decisive measures to optitnize human rcsource allocution and streomline

operations, ttligning elfbctively with the Company's digital trans./brmution strtttegy and evolving business

neecls.

Cdng ty dA thenh hp B0 phQn Ki6m so6t TuAn thir chuy0n trdchvdt$p trung chri ytiu vdo nQi dung

an toen lao dQng, v0 sinh lao dQng, phdng chSy chta ch6y (PCCC) vd m6i truong. Cdng ty thuong
xuy6n t6 chirc hcm c6c kh6a ddo t4o nhim n6ng cao j'thric c:ioa cdn bQ c6ng nh6n vi6n vd an todn

lao dQng, PCCC... Di6u ndy kh6ng chi d6m b6o y6u t6 tudn thri, md cdn xdy dpg th6i quen vlr

t6c phong lim viQc an toin, b6o vQ sric kh6e cho chinh bin thdn ngudi lao d6ng.

T'he Corupunlt estul.tlishecl Corupliunce Departn.ent, ltrimuri ly.foursad on ocrttlttttionul .sufety, hygiene,.fire
prevention and.[ighting (FPI?), antl environmenlul protcctictn. lltining,s'assit.tns on the,se lo1tics were

not only ensuretl contpliunce but ulso utltittuted sa.fb wrtrk hobits tmd pnrclic:es, protccl.ing the heulth ctrl
v,e I l- bei n g of emp I oyec,s.

Ngodi ra, COng ty ctng d6itirc, nhd phdn phOi dAy m?nh c6c chucrng trinh tr6ch nhiQm xd hQi vi
tham gia vdo c6c ho4t dQng thiQn nguyQn, giirp cdi thiQn ddi s6ng ctra ngucri ddn dia phucrng, trdng
cdy glty nmg vi xdy dpg hinh anh doanh nghiQp tr6ch nhiQm, b6n virng.

In addition, the Clomput't)t csll6:lTorated with parlners und distriht.Ltors tct enhance corporute ,:;ociul

re sponsi bl e und su s tuinu ltl e en terprise.

COng turtc Qudn tr! doanh nghiQp/Corporate Governunce

HEQT ghi nh$n n6 lyc cira C6ng ty trong viQc cii thiQn ndng lpc Qudn tri th6ng qua hdng loat chc

dy 6n nQi bQ, dflc biQt ld chu6i dp 6n chuy6n eOi sO trong ndm 2024, BTGD C6ng ty vi nhdn sy 0
chc cdp dd cho th6y dnh thAn hqc hoi, sin sdng thay AOi Ae Uit t<ip xu hudng ph6t triOn vd n6ng

A.
cao hiQu sudt c6ng vipc. HQ th6ng SAP S/4HANA dugc triOn khai chinh thric vlro di.undm2024
dd cho th6y hiQu qui trong viQc quin tri th6ng tin, minh bpch s6 liQu vd rut ngln thcri gian ra quytit
dinh.

The BOD acknov,leclger.l the Company's dedica.tion to enhuncc: goyerilonce cupabilities through the
,success.fitl execution qf' severul internal initiatives, purlicultrrly thc tligituil trans[brunation projects
undertalrcn in 2024. T'lte IJOM und employee.t ucros,t ull let,cls denutn.rlrutetl u prouctive mind,yet und
aduplability, uligning effbctively with evohting industry trends to tlriy'a opcnttional elficiency. The fficiul
implementation o/'the SAI'j S/4HANA ,\tstem in enrly 2024 hus proyen effi:ctit,e in strettmlining infbrmation
fi'Lunagenxenl, ensurhtg clattt trunspctrettc.l), arul ctccelerttling decision-ntulcing processes.

2, Dinh gi6 hopt tlQng cria BTGtDlEyahutliort on the perfitrmtmccs ol the BOM

Trong ndm2024, BTGD dd thgc hiQn dring chitin lugc vi s6ch lugc do HDQT dA ra. C6c chitin
lugc vd kt5 ho4ch kinh doanh dd dugc BTGD tri6n khai quytlt liQt vd s6ng t4o; phOi hqi,p nhip nhdng

vd linh ho4t phu hqp v6i di0u kiQn thi trulng day bi6n dQng nhmg v6n d6m b6o tu0n tht dAy dtr

c6c quy ilinh ph6p luflt vd quy chti hoat dQng ctra C6ng ty.

ln 2024, the BOM diligentl.y exet:utetl the strategies and guidance set_[brth lry the BOD. Business strategies

cmd plans v,ere implentcnted vlith strong detennination cmd inrun,ative upltrottches. The team demonstrated
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stt'ict complionce w,ith legal requircnrents and tke Cr:rrLpuny's opertrl.iortul rcgululions.

M[c du theo s6 liQu b6o c6o, C6ng ty kh6ng dat k6 ho4ch lqi nhu?n df, dugc EHDCD th6ng qua

do vi6c ghi nh{n c6c khoAn chi phi b6t thuong, d4c biQt ld kho6n dy phdng 1i6n quan d6n Novareal,
HDQT ghi nhdn nd lpc cua BTGD trong viQc thucrng lugng vi ldm viQc v6i c6c b6n li6n quan dO

c6 th6 thu hdi khoin phii thu n6i tr0n. TrCn thlrc t6, HDQT nhfln th6y BTGE d6 c6 mQt ndm lirm
viQc hiQu qui khi dAy manh ho4t dQng xu6t khAu, quy6t liQt sdp *tip quy trinh san xu6t nhim cdi
thiQn bi6n lqi nhu6n chung.

Although the reporletl ./igtu"es irulicuted that the Compuryt.fbll shrtrt ol tha pntlit turgats ttpprot,etl. by the
Generttl Meering r\f'Shuraholtlers due to extruordinery) axpcn,sas, sltr:t:i.ficully ylls provi.siort relcLtccl to
Not,ureal, The BOD ur:ltnov,letlged /he proactive e.lJbrts ct/'the BOM in nt:gtttittting w,ith relet;ant lturties to
fhcilitate l.he rec:o,"'er-y rl'the ufitrementionetl receittttbles.'l'he tlOD./itrthcrrecognizecl thctt, clespite the,re
chollenges, the BOM deruonslrcLtecl cornrentlctble perfitrntunca bS, rlrit,ing cxp()rt gr<twth and tlec,isively
optimizittg ltrctduction proc(,sses to enhanca overull profit nturgirts.

Ngodi ra, HEQT dfulh gi6 cao BTGE trong c6ng t6c di6u henh, tri6n khai vd img dpng c6ng nghQ
th6ng tin vd ty dQng h6a trong hoat dQng s6n xu6t kinh doanh, qua d6 li6n tuc cii ti6n v6n hdnh,
t6i uu h6a ngu6n luc vd tdng culng c6ng t6c QTRR cho todn bQ hopt dQng ciia C6ng ty. HDQT
dhnh gi6 cao quy6t tdm cao dQ cria BTGD vd dQi ngfi c6c cdp cttaC6ng ty trong viQc chung tay
vuot qua nhi6u kh6 khdn chua timg c6 trong hcrn 30 ndm ho4t dQng cria C6ng ty, dim bAo moi
ho4t dQng sAn xu6t kinh doanh duoc th6ng su5t, dem b6o viQc lirm, an todn srlc kh6e cho nhdn vi6n
vi duy tri hoat d6ng kinh doanh c6 trdchnhiQm cao v6i c6c bdn li6n quan, g6p phAn to l6n vdo k6t
qud 6n tuo. ng cira An Culng trong ndm vira qua.

Furthermore, The llOD highly atmmentletl the BOM./br thctir strutagic, leutlership in implementing untl
integrating advancer.l infbnnution technologt and artomution into thc Corupan.v',s otrterations. These ef/brts
have driven conlinuous rtperalionul irnprot,emenls, resot,trce olttintizution, urtd etthttttcetl risk ttmnagemenl.
The BOD also aclirut+'leclged the relentless determinertion o./ the BOA4 anrl all sta/f in oterc,onting
unprecedentecl chullcnges. ll'heir efforts enxtred uninterntltted businass operalions, sufegturrlerl
eruployntent and emplo.vee w'ell-being, and upheltl responsible btt,sincts,t lt'uctices with stukeholders. These
achieven'tent.t plultei u pivolal role in delivering An Cuong':; irn.pre,s,ritz Sterfbrmunce over the past year.

p
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XN TTOACH SAN XUAT KINH DOANH NATVT 2025

2025 Business Plon

X6 tro4ctr SXKD nim202512025 Business PLurt

K6 ho4ch kinh doanh cfr nim 2025 crta COng tyl2t)25 /irll year t(tr4ets of the Conytru1v

C5 tnic vir trich t$p c6c qu!/Detictend rtnd l'wtels

C6 tftc/niyirlerul

Chi tri cO trfrc bnng ti6n dgt 2 nIm 2024 vin qui 2 ndm 2025 v6i tj, lQ 7%tr6n mQnh gi6
cO phdn, tuong tmg mdi c6 phAn nhqn dugc 700 d6ng. T6ng s6 ti6n chi trd c6 trlc dp ki6n
le 1 05.55 1 .562.200 d6ng.
Pa.v the secontl cttsh c{ividend of FY2024 in Q2 2025 v,ilh lha rqtc of'7(% o:;er lxrr vtrltte, equivalent
to VND 700 per o-hure, T'olal expected atsh puynxent w,ill be l,'t\ D I 05,5 5 I ,5 62,200.

K6 hopch chi tri cO tri'c nilm2025: Dy ki6n tj lQ chi tr6 c6 tric t6i thi6u ld 15% bdng ti6n
mflt valho4c bing c6 phitiu. Ngu6n chi tri c6 tric trich tir thpng du vt5n valho{c lgi nhufln
chua ph0n ph6i tren 86o c6o Tdi chinh Hqp nh6t ndm2025 dd dugc ki6m to6n.
Plon./br 2025 tliyidend payrnent; Expectetl cliyidencl rutio tt,<:r pur voLue is ut lea,yt l5(% in cctsh

and/or in ,vtocl;. Sotn'c'es rt'pa.lnrcntwill he./ioru cupitul sut'plu.s'untl/or retuined eurnings on the

2 0 2 5 Awl i t e d C o ns ct I i dtt te d I,' i n u n c i al S tu t e nrc nt s .

2.2 Trfch lflp cric qu!/ltrttrrl,s'

K6 hoSch trich l$p Qui tIAu tu phft tri6n; Qui khen thuring, phric lgi vlr Quf hoSt ilQng
thiQn nguyQn tir ngudn lqi nhufln sau thu6 chua phf,n ptrlii cria Cdng ty nhu sau:

und. Sociulaclit.'ii.it:.s'ltrtttl.fi'ortt lht' rclttint:tl t:antiny;s of tltc ('ontl)t1u.\'tt: i ,1i,,',rt..

Qu! khen thucmg phric lgi: tnch 5% loi nhufn sau thu6 theo 86o c6o Tdi chinh Hqp nh6t
dE dugc ki6m to6n ndm2O}4,tucrng ducrng 20.998.599.300 d6ng.
Brsrur.s ctnrl l4/el/tn'c .fimcl: declucting 5(% o.f'thc pro./it tLt'i.er tux accortling to tlrc 2024 Auditetl
Clonsoliclutctl l;inunc'iul S'lfltements, equivulent b I;ND 20,998,599,-100.

Qu! dAg tu ph6t tri6n: trich 5% lqi nhuQn sau thu6 theo 86o c6o Tdi chinh Ugp nh6t da
dugc ki0m to6n ndm 2024, tuong duong 20.998.599.300 dOng.
Investntent und Det,elopment.firnd: deducting 5% qf"t:hc prct/it fiier tux uccorcling to the 2024

Au cl ite d C o n,s o l id at c d l,'inan c inl Stut am ent,s, eq ui vul c nt b t/ND 2 0, 9 9 8, 5 9 9, 3 0 0.

2.

2.1

EVT: fj,ding/Unit; l/ND billion

Chi ti6u
Items

Thr;c hiQn2024
2024 Acttrctl

KG ho4ch 2025
)().1.i llLrilst'i

oh tdngtru6mg
KH2025

so v6i TH2024
Groy,th rate 2025 vs.

2024

Doanh thu thuAn
Net Reyenue

3.980,9 4.046,8 7,7o

Loi nhu6n sau thu6
Net income

420,0 450,2 7,2yo
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- Ho4t dQng thiQn nguyQn: trich 6.000.000.000 ddng cho hopt dQng thiQn nguyQn.
Charity tmd Sociul actit,ities .fund: daducting VND (t,000,000,000./br {.|rcu'it.v ttnd Socittl actit'ities

.fimd.

3. Qui thn ho HDQT - Ban Ki6m soit 
,a

Remmterution oI BOD uncl Supervisory Boartl y
HEQT vd Ban Ki6m so6t kh6ng nhfln tht lao ndm 2025. lq
ROD anct Sulten,isor.y Board do not set tl'te brrclgct.fbr rcntmtcrtftiou untl vvill not receiye the 2025 cC

remwtertttion paclcagc. 
N

4, Hopt ilQng tiri chinh/f'inancial actit,ities D
a) Ti6p tgc thUc hiQn chi6n lugc tdi chinh s5ng t4o nhim t6i da h6a hiQu qui sri dung ngu6n s

von.
Continue lo itnltlernent crentive./inanciul strulegies Lo mu.rimi:c tlxt cf[iciency o/ cupitul usage.

b) Titip tpc tim ki6m ccr hQi thpc hiQn M&A c6c doanh nghiQp ctng ngdnh ho{c c6 mOi ten ne

voi nginh dO nhanh ch6ng mo rQng hopt dQng, chitlm linh thi trudng vd sir dgng hiQu qu6
li

nguon von.

Keep screetring invcstntent opportunities to per.fbrm It4&A w,ith contl)(tnie,\ in thc scune industqt or
contpttnies operuting in refuted induslries kt quickly cxltuntl oltcrutions', clominate the mar;ket urul
trse copita I cf/bctively.

c) O6i vOi h4n mric tin&;nglFor credit line;

Git t6ng hpn mrlc tin dpng ctra nh6m c6ng ty 6 mrlc 2.810 tj'tt6ng nhu hiQn nay.
7'o iltainlain the lotol credit line of the g"oup at l/ND 2,810 hillion tt.t crtrrentl.v.

5. K6 hopch tliu tu tlri sin c5 ainn trong nilm2025/fi'i.red t,;ssa,yt,s int,estrnent ptun tn 2025

Cic dq 6n vi khoin mgc tliu tu:
Pro.iects ttnd itents u,ill be inve,yletl:

DVT: ty d1ng/Unit; VND billion

STT HAng mgc tliu tu
Items

Ngf,n s6ch

nilm2025
,l t ) -l :t I i i r tl.t.:tt t

TIng trong
ndm2025

I n c r^trit,tt' in 2() 2. -i

1
VOn dAu tu b6 sung vittdidAu tu
,4d I i l, i o t r u I o nil rc i. n.t't: s' f cd

100,0 100,0

T6ng c$ng/Totat 100,0 100,0

U. Dinh hu6ng chi6n luqc vlr chi d3o di6u hirnh ho4t ilQng kinh doanh cria HDQT
ThL' BOt) ',i'i'1r'rt1r',r1ir'ilirt't'liott untl guitlunt'a fitr tlu'ltrt,t'irrr,.,t ttf tt.ttti,:r.,tt

1. Einh hutfmg chi6n luqc giai do4n2025 -2030/,\'rt'ttt',t1i<' v'i;,l,it iiti' ilt,,' )02-i )030 ytt,rirxl

Giai doan 2025 - 2030 lA mQt giai do4n mang tinh budc ngoflt AOi vOi cQng ddng doanh nghiQp

n6i chung vd An Culng n6i ri6ng. Co hQi sC m& ra cho nhtkrg doanh nghiQp vd nhfrng nhdn sp c6

L*ri ndng chuyOn dOi, Uat kfp xu hu6rng c6ng nghQ m6i, img dpng tri tuQ nhdn tao (AI) s0u rQng

vdo ho4t <lQng sin xu6t kinh doanh. Theo d6, HDQT dinh hucrng dAy manh qu6 trinh chuy6n d6i
c6ng nghQ vh nAng cao tu duy s6ng t4o trong tdt circ6c linh vgc ho4t dQng cira doanh nghiQp.
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T'he 2025-2030 perioct murlcecl a trunsforntational phase.fbr the busines,y comruunily and, in particLtlar,.for
An Cuong. This periocl presented signi,ficunt opltortttnities.for corporutions nnd professionols who v,ere

uble to udttpl to change, embroce emerging technologicol adl'ancen'rcn{s', and capitulize on the wiclespreud

integration of urtiliciLtl intelligence (AI) into business operutilns. ln uligrrnenty:il:h these trends, the Bourtl
of Directors strategicull.v prioritized accelerating technologicttl translbrnrution and.fostering ttn innoytttit,e
culture acros:t all aspects o./'the Company's opercttion,r.

Li6n quan diSn mpc ti6u trung hda carbon, HDQT tit5p tpc dinh hucrng, d{t mgc ti6u nglin/trung/ddi
hpn:

Regcn"ding the cu.rbon neutralit.v goal, the BOD continues to tlefine short-, ntctliunr-, und long-tenn targets;

- Gi6m lugng phhtthhi khi nhe kinh d mtc2ohlndmtinh tron 1 tf il6ng doanh thu;
Achieving cttt annlol reduclion $'2% in greenhouse gu,\ arni,ssions par VND I hillion in ret:enue,.

- XAy dpg c6c kti ho4ch cQng d6ng g6p phAn to4i b6 khi carbon, gihm hiQu img khi nha
kinh;
Implementing socio-ent'iron.ntental initiatives airued at c'urbon eliruinution anrl ntiti.gution of the
greenhousa e/fbct;

- Ddy m4nh ho4t dQng chuy6n d6i nang lugng theo hucrng xanh, s4ch.
Promoting energy lransiti,tsn ttctit'ili,cs towurds green uttl c:leun s,olulion,s.

2. Dinh hutfmg kinh doanh trong nilm2l2l/Str"ategic gliduncc./ttr 2025

Trong ndm2025, voi tAm nhin dinh hucmg cho giai do4n2025 -2030, C6ng ty sO ti6p tpc thuc
hiQn 10 trinh img dpng chuyCn d6i s6 vdtdic6u truc ngu6n lpc nhim giatdnglqi th6 c4nh tranh vd
nlng lgc quan tri. C6c dg 6n kinh doanh sC dugc xAy dpg vd ti6n hdnh v6i nguydn tic ndng cao
hiQu qui dAu tu, tinh ggn bQ m6y, t6i uu h6a chi phi vd xoay quanh ho4t dQng kinh doanh cOt lOi.

In 2025, with rt .slrtttt'gic: t,i,tiort./il' lhe 2025 - 2030 period, the Conlton v- t,t;ill t;ontinue implementing rtigital

tllonage.ment capabilitias. Business det,elopment uctivities y.ill be tle.t'ignetl urul cxectrtetl in line v.'ilh

trtrinciples lhat ernphusize ruaximizing inve,slrnent ef/icienc)t, ;sl:"gq,,tli.rr.ing orguni:tLtional stntctttres,
optimizing co:sts, und trutintuitting u slr.ategic.fbcLt.\ otl corc bu"-ines's,.

- KiAn illnh itdi vdi hogt itQng kinh dounh cdt lOi: uu ti6n tdt chngu6n lyc d0 mo rQng n6ng
lgc s6n xu6t, li6n tuc ndng cao ch6t lugng sin phAm cOt tOi cua C6ng ty. Tim kitim vd nghi6n
crlu c6ng nghe, co hQi dAu tu nhim ph6t tri6n hQ sinh th6i vi chu6i gi6 tri li6n quan d6n
nganh nghA c6t l6i cria C6ng ty, hu6ng dOn ph6t tri6n b6n vtng nhim dim bAo lqi ich dii
h4n cira cO d6ng vit, cdcb6n li6n quan.

Maintaining u slrong .fitctts on core btriness: Strulegic,ull.lt priorit.izi.ng ull re,solffce)- to expcrrtfl
procluctiott capucity ctnd contintrousl.tt elevate protbrc'l cluulitl:,. E.rploring ttncl researching
technologics'ctnrl inves'tmcilt opportunitie,s to build eco.\y,rtcnt.r untl c.rpanclvctlue chctins reluterl to
the (lompanv's core business, v,ith a crnmitmenl lo delit'er long-tt:rn vulues .lor shareholcler"s ttncl
oth er s talce ho I tl ctr,y.

- fiiip tqtc chiiim linh, m0 rQng th! phdn trong ntdc vd duy tri v! tri sd t dA vdi th! phdn
trong nu6c trong linh vqc gd vd. vQt liQu gd cAng nghiQp 0 phdn khrtc cao vd trung cao
ciip: Thic dAy tu duy s6ng t4o vi thr,rc hiQn chuy6n d6i trong c6ch thric ti6p cfln khSch hdng,
phucmg thric b6n hing nhim giatdngdQ nhfln diQn thucrng hi6u, ning cao tr6i nghiQm kh6ch
hdng th6ng qua viQc img dgng c6ng nghQ trong hopt dQng b5n hing.

Maintuining the (lompan.v's leadership position in the high-end und qtper-ntid-range segments o.f'

iru.lustriul v,oorl untl cxpuntling clonrestic ntarket share; Achiavin!: this raquires prornoting un
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innovalive ulttrtt"ouch in at,vtomer engugentent ancl sales uc'tit'itits', u;hile let,arugiug tccltnologlt 711

enhcm.ce brand recoguition uncl deliyer exceptional custoft'rcr e.\:l)('t'i(;n('c,\,,

Ti6p qtc itdy mgnh cdng tric NghiAn crbu vit Phrit fidn @&D): duy tri vi thC ti6n phong

trong viQc t4o lap xu hu6ng th6ng qua viQc ramtt c6c bQ suu t{p m6i da d4ng vO m6u md,

mdu sic, ch6t liQu vd ch6t lugng, d6ng thoi nghiOn criu c6c ddng sin phAm m6i phu hqp v6i
nhu cAu cria thi trucrng.

Advancing Reseurch and Develolsment (R&.D) aclittities; sustoi.ning the Componv's po,sition us a
trenrl-setter through the contirunus introduction of'nev,collections.lbattu,ing diverse de.tigns, c:okl.s,
moteritrls, arul ,superior Enlity. Additionally, developing rrcw, pr{ttluct lines tuilored to et,olying
mar/ce t d eme ruls t o r c i n fb r c e c o rup e t i t it, e p os i ti o n i n g.

Edy mgnh hogt itQng chuydn ddi sA: Tdng cuo:ng quin lf bing hQ th6ng vd cdng ngh6; t6i
uu h6a hiQu qu6 ring dgng c6ng nghQ th6ng tin vd AI nhim cht gitmc6c khoin chi phi, ndng
cao ndng su6t lao dQng vi hiQu qud ctra viQc QTRR, x6y dr,rng vdn h6a hgc tfp vi c6i fi6n
li6n tpc trong ho4t dQng sin xuAt kinh doanh...

Acceleruting digitul trmtsfbrmtttion i.nititttit,es: Lcverolinp; urh,ulcgd s1,51ems urul tcchnologie"^ kt
enhunce nrtltescment cctpobilities; Optintizing lhe integration of'inlitrmrLtion techrutfttg;t ancl AI kt
reduce cosls, inrprulve lubor procluctivity, ttnd reinfbrcc risk rrLurutgcnanl. Aclditionctlllt,.fo,stering tt
contpunv-y:irlc c'uhure t{'coutinuous leurning unrl on.going intlnnt,t*tcrt.l.

Ti6p fitc thqtc hiQn chiiin lwqc tdi chinh sdng tqo nhim duy tri BAng can AOi tti to6n linh
m?fr, sric kh6e tdi chinh t6t, t6i da h6a hiQu qui st dpng ngudn v6n vd dam bAo ngu6n v6n
dU phdng cho C6ng ty tru6c diSn bi6n phric tpp cira ndn kinh tC th6 gi6i cfing nhu trong nu6c.
Ti6p tpc tim ki6m cdc co hQi dAu tu vio dg 6n c6 li€n quan vd h5 tro cho nginh kinh doanh
chinh cria Cdng ty.

Maintaining tha irutovtttive.finutcial ,rtrtttegie,s in ortlcr to sttstuirt u re,ti.liant lsulemce sheet, en,ttu"c
strong.finunciol health, rnuximize cupitul e.[ficiency ud sufbgtutrd rc.s'an,e cupital b mitigate the
impact of' eutnornic .flucluation.s. litrthermore, flrc Cornpany v,ill uc:tit,el1, iflentif! unj pru"sue
inttesttnent opporlunities tltut are relet'ant to ancl enhancc tha c:ot'u lx,t.s'inass.

DAy mgnh c\ng ttic ESG: Duy tri tu0n thtr c5c chring chi vA qu6n ljz m6i trudng; hoin thiQn
hQ th6ng thu thflp sO tiQ, cho ho4t dQng kiCm kC khi nhd kinh theo ti6u chuAn ISO 14064-
1:2018 vA quAn l)? khi nhe kinh, t4o di6u kign dC xfiy dpg co sd so s6nh cho c6c n6m ti6p
theo. Ngoii ra, C6ng ty sO tii5p tgc triOn khai cdc chucrng trinh ddo tao n6ng cao nhdn thric
ctta c6n bQ c6ng nh0n vi6n ve ESG, nhim thirc dAy su tham gia vd cam ktit cria todn bO d6i
ngfi nhdn vi6n trong viQc thpc hiQn c6c mr,rc tiOu b6n virng. COng ty cfing sO hqp t6c ch6t ch6
v1i cic d6i t6c, nhi cung c6p vi kh6ch hdng dO cing nhau dat dugc c6c mpc ti6u ESG vd
ph6t tri0n bOn virng, t4o ra gi|trib6n vinrg cho cQng d6ng vd m6i trudng.
Promoting ESG ac'tit'ities: lluintaining cotntrtliance y,ith ant,it'oru't1t:tltul ntanagernent certificcttion,c;
enhancing thc grecnhouse gos invenl.ory duta colleclion sy,steru in uccorrlunce vlitlt ISO t4064-
I:2018 strmdurd, aiming to estaLtlish a benchruurlcing.fiumcv.ork.t'br.subsequent.vecr.t. I'he Contpcut.v

ESG princiltlu:;,./bstering company-wide erugctgernan/. untl cttnunitnrcnt to sustoinabilit.tt oLtjective*.
lt'trthennore, the Conputv ttill closely collubrtrutc: vtith purt.nt:rs', sr,tpplier:;, ancl urstctmcrs to
promote ESG gotrls, creoling long-term value.fbr' [he conununity inrl thc: ent,irorunent.
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Binh Duong, dated April l5't', 2025

nAo cAo HoAT DoNG

rHANH vrpN DQC Lap HQTEONG QUAN rRI NAM 2024

REPORT O]V THE ACTIVITIES

I]VDEPENDENT MEMBERS OF THE BOARD OF DIKECTORS IN 2024

KiNh gfri: D{.I HQI DONG CO OONC C6NC TY CO PHAN C6 AN CUONC

AIIN,' THE ANNUAL GENERAL SHAREHOLDERS' MEETING OF AN CUONG WOOD-WORKING JSC

HQi d6ng qu6n tr! c6ng ty co phAn G6 An cucrng (sau ddy gqi ld "HDer") nhiQm kj,
2022 - 2027 gdm c6 07 thenh vi6n, trong d6 c6 02 thenh vi0n d6c lQp. Du6i ddy ld B6o c6o hoat
d6ng cua thanh vi6n dQc lfp HDQT vd k6t qu6 d6nh giit ciathanh viOn dQc lflp HEQT v0 ho4t
d6ng cria HDQT trong ndm 2024.
Board of Directors of An Cuong Wood - Working Joint Stock Company (hereinafter referred to as "BOD")
in term 2022 - 2027 has 07 rnembers, including 02 independent members. Beloi is the Report on the
activities of the independent members of the BOD and the evahrution of the independent members of BOD
in 2024.

1. Ho4t rlQng cria thinh vi6n tIQc lfp HDQT trong n5rm2024
Activities of tlre independent members of the BOD in 2024

Trong ndm2024, c6c thdnh vi6n dQc l6p HDQT (sau d6y gqi ld "thanh vi6n d6c l6p") dd tham gia
dAy dir 13/13 cuQc hgp HDQT (dat tf lQ 100% sO cu6c hqp). C6c thanh vi6n d6c lflp da xem xdt,
cho ;i ki6n vd bi6u quy6t cdc vdnde tnu6c thdm quy6n voi tj, lQ d6ng y lit IOO% AOi vOi c6c n6i
dung dugc HDQT th6ng qua.

In 2024, the indelendent members of the BOD ftereinafter referrecl to as "indepenclent members") fully
crttunded all I3 out of 13 BOD nteetings (achieving a 100% attendance rate). The indepenclent mentbers
revietved, provided opinions, and voted on ntatters within the authority, tvith a 100% approval rate for the
contents adopted by the BOD.

BCn canh d6, trong ndm2024, c6c thdnh vi0n dQc lQp da thpc hiQn chfc ndng, nhiQm vg gi6m s6t
hoqt dQng cira HDQT th6ng qua c6c cuQc hop, trao d6i, crlch thric dua ra Nghi quy6t cira HDQT,
ddng thcri thgc hiQn giSm s6t ho4t dQng ctra Ban T6ng GiSm DOc (sau ddy gqi le "BTGD") th6ng
qua viQc chdp hdnh c6c Nghi quytit cua HDQT cfing nhu co ch6 ph6n quy€n'gita HDQT vd BTGD.
C6c ho4t dQng cp th6 cua c6c thdnh vi6n d6c ldpnhu sau:
In oddition, in 2024, the independent members carried out thefunctions and duties to oyersee the activities
of the BOD throughnteetings, discttssions, and the ruethodsfor issuingresolutions of the BOD. At the sqme
tirne, they supervised the operations of the Board of Management (hereinafter referred to as "BOM") by
monitoring compliance with the BOD's resolutions as well as the delegation mechan.ism between the BOD
and the BOM. The specific activities of the independent mentbers include; )

- Gi6m s6t, ki6m tra viQc tudn thtr ph6p luflt, Didu lQ c6ng ty vd viQc thUc hiQn c6c Nghi quytSt

cria Dai hQi d6ng c6 d6ng (sau ddy ggi ld "DHDCD") vd HDQT.
Monitored and assessed adherence to legal regulations, the Company's Charter, and the
intplernentation of Resolutions passed by the Anrunl General Shareholders'Meeting (hereinafter
referred to as "AGM") and the BOD.

- 86o c6o cho C6 dOng tai DHDCD thudng ni€n ndm 2024 v€ho4t dQng cua thdnh viOn d6c

lAp vd k6t qui gi6m srit ndm2023.
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Reported to Shareholders at the 2024 AGM on the activities of independent members and the

supervision results for 2 02 3.

- Tham dU cuQc hqp dinh k!, c6c cuQc hgp b6t thucrng ctra HEQT vd dQc lfp dua ra cdc y

ki6n, phan biQn ddi vor c{tc nQi dung dugc trinh bdy tai c6c cuQc hgp HDQT trong ndm.

Attended regular and extraordinary meetings of the BOD, and independently provided opinions

and challenges on the matters presented at the BOD meetings throughout the year.

- Ki0m tra, gi6m s6t tinh hinh hoat dQng cua C6ng ty cflng nhu chi6n lugc ph6t tri6n, kti

ho4ch kinh doanh cua C6ng ty dC kfp thcri diAu chinh phu hgp v6i thgc t6.

Perfornted assessments and supervision of the Company's operations, strategic development plans,

and business objectives, ensuring timely and effective adjustments in line with prevailing

circtmtstances.

- Li6n tuc theo d6i tinh hinh tAi chinh vd gi6m s6t viQc l6p, c6ng UO eao c6o tdi chinh dinh

kj (hing quy, b6n ni6n vd ndm) phu hqp q.ry dinh cta ph6p luflt hiQn hdnh.

Sustained consistent oversight of the Company's financial performance and ensured the accurate

preparation and transparent disclosure of periodicfinancial statements (quarterly, semi-annual,

and annual) in adherence to relevant legal requirentents.

- DUa tr6n d0 xu6t cira Ban ki6m so6t, c5c thenh vi6n dQc l6p cung voi c6c thenh vi6n HDQT

dA bi6u quy6t lga chon C6ng ty TNHH Ernst Young ViQt Nam ld dcrn vi kiOm todn dQc lAp

kii5m to6n B5o c6o tdi chinh cira C6ng ty m9 vd c6c c6ng ty con trong ndm2024.

Based on the recontrnendation of the Supervisory Board, the independent members, along with

other BOD members, voted to select Ernst & Young Vietnam Limited as the independent auditing

firm to audit the financial statentents of the parent company and its subsidiaries for the year 2024.

- Trong qu6 trinh thgc hiQn nhiQm vq, thdnh viOn dQc l4p lu6n phOi trgp tOt vOi c6c thdnh

vi6n HEQT kh6c, thdnh vi6n BTGD vd c6p qudn ly trong c6ng ty. Thdnh vi6n dQc lap d6nh

gi6 cao sU hqp t6c, h5 trg cira c6c b6n li6n quan trong su5t qu6 trinh ldm viQc trong ndm

2024.

Throughotrt the perforntance of the dfiies, the independent mentbers consistently collaborated

ffictively with other BOD rnenfiers, BOM mernbers, and otlrcr ruanagement levels within the

Company. The independent members highly appreciated the cooperation and support of all
relevant parties in 2024.

Dfnh gi6 cria thinh vi6n dQc lflp tliii vdi hogt tlQng cfia HDQT vir BTGD:
Evoluation by the independent members regarding tlte activities of the BOD und the BOM:

- C6c thenh vi6n HEQT dd tham dU 13/13 buOi hgp dO th6o lufln vd th6ng qua c6c n6i dung

thuQc thAm quyAn cira HDQT. C6c Nghi quytSt cua HDQT tui citc cuQc hgp d6u dugc HDQT

thOng qua theo nguy6n tilc das5, biCn b6n cuQc hgp dugc lQp d6y dir vd c6 chir \f cira c6c

thenh vi6n HDQT tham dq hqp. Ty 10 th6ng qua c6c nQi dung hgp cua HDQT lu6n dpt

100%.

The BOD members attended all l3 ottt of l3 meetings to discttss and approve matters within the

BOD's authority. The BOD's Resolutions from these meetings were all passed based on the

rnajority principle, and the minutes of the meetings were thoroughly docurnented and signed by the

attending BOD members. The approval rate for the BOD's nteeting agenda consistently reached

100%.

- HDQT dd thUc hi6n t6t vai trd cira minh trong viQc tri6n khai thr,rc hiQn c6c ki5 ho4ch, chtr

trucrng, dinh hucrng chi6n lugc do DHECD d6 ra tru6c d6. HEQT dd tudn thtr c6c quy dinh

cua ph6p luflt, c6c quy dfnh vC qu6n tri c6ng ty, triQu tQp citc cu6c hgp dinh ky vd bAt thudng

2
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Ae qp thrvi xu Iy citcv6n d0 ph6t sinh, cfing nhu th6ng qua c6c quy6t s6ch phu hqp v6i tinh
hinh thuc tC nhim ddm b6o lqi ich cho C6ng ty vd C6 d6ng.

The BOD ffictivelyfulfilled its role in intplementing the plans, policies, ancl strcttegic orienturiols
previottsly outlinecl by the AGM. The BOD complied with legal regttlations cmcl corporate
governance rules, cont,ening regtrlar and extraordinary tneetings to ctcldress ctrising issues
pronrptly' aS u'ell os approving decisions aligned with actual condition,s to safegucu,cl the intere,sts
of the Company and shareholders.

Trong ndm2024, HDQT dd thuc hiQn dting vai trd, tr6ch nhi6m trong vi€c chi dao, h6 trg,
gi6m s6t BTGD thuc hi6n c6c n6i dung dd duoc DHDCD vd HDeT th6ng qua, dim b6o
tudn thri quy dinh cua ph6p lu6t, ddng thdi hei hda lqi ich ctra COng ty vd, cdc c6 d6ng.
ht 2024, the BOD effectively fttffilled it,s roles cmd respon.sibilities in directing, sr,rpporting, ancl
sttpervising the BOM in inrplententing the re,yolution.y crpproved by the AGM artcl the BOD. This
enstrrecl cotnpliance with legal regulations vvhile bolancing the interests of the Contpany ancl
Shareholders.

C6ng ty c6 sg phdn c6ng nhiQm vu 16 rdng giira Chir tich HDQT vd T6ng Gi6m D6c (sau
ddy ggi la "TGD"), d6p img c6c quy dinh ph6p luflt hi6n hdnh v€ qu6n tri c6ng ty. Trong
ndm2024, TGD da thirc hi€n dAy dir tr6ch nhi6m b6o ctto, gi6i trinh, cdng b6 th6ng tin vA
tinh hinh hopt dQng kinh doanh m6t c6ch d6y dtr vd minh bach. TGD dd thuc hiQn dAy du
vi6c trinh vdr xin y kicn c6c ndi dung thu6c thAm quy6n ph6 duy6t crJra HEer.
The Company en,su'ed o clear segregatiort of responsibilities behveett lhe Chcrir"rncrn of the BOD
and t/te General Dit'ector, aclhering to clrrent legal requiretnents Jbr corporctle got,erncutce. ht
2021, the General Director cliligently executed her obligations to report, clarifu, and clisclose
bu,siness operaliott,s contprehensively and transparently. Adctitionally, the Genercrl Dit.ector
cottsistently presented cmd sought approvalfor nxatters tmcler the jurisdictiott of the BOD.

C6c thdnh vi6n HDQT v6i vai tro ld thdnh vi6n diAu hdnh thudng xuy6n tham du c6c cu6c
hqp dinh kj' vd b6t thucrng cua BTGD d0 giai quy6t cdc vdndA ph6t sinh trong c6ng ty. C6c
quyet dinh quan trong cfta BTGD ddu duoc ph6n tich, phin biQn vd tham,rAn tt c6c thdnh
vi6n HDQT nhim b6o ddm lqi ich cua C6ng ty.
The execulive ruenilters of the BOD regtiarly atlenclecl both periorlic ancl exlraordinary nteetings
oJ the BOM to oelclress ari.sing issue.s within the Contpany. Key decisions of the BOM were
onalyzed, revievved, and cottsulted vvith the BOD rnembers to enstre the Company's besl intere,sts.

KOt quA gi6m s6t AOi vOi b6o c6o tdi chinh, tinh hinh tdi chinh vd hoat d6ng cua C6ng ty:
B6o c6o tdi chinh ri€ng 16 vd hcrp nhAt ctra C6ng ty duoc lflp phu hqp v6i chuAn mgc k6
to6n Vi6t Nam vd c6c quy dinh ph6p luat hien hdnh qua do phAn 6nh trung thuc vd hcr-p ly
tinh hinh tdi chfnh cira C6ng ty trong ndm2024. Ban TAi chinh K6 toAn vd H5 tro dd cung
cdp cdc b6o c6o tdi chinh hdng ndm, quy vd th6ng m6t c6ch kip thoi vd dAy du. Sirc khoe
tdi chfnh cira C6ng ty duoc duy tri t6t vd an todn v6i hC sO ncy thAp. C6ng ty tiep tuc t6p
trung vdo ngdnh kinh doanh c6t toi vd ki6m so6t t6t c6c khodn muc chi phi.
Sttpervisiort results regcu'ding the financial statements, financial hectlth, ancl bu.yiness crctit,ilies of
the Compctny: The Contpany's septrrcrte and consolidcttecl Jinanci.ctl slatetnents were preparecl in
occorclctnce wilh Vietncriltses accoltnlirtg ,stondcrrtls antl ctu,rent legul regttlctlions, reflecling the
Contpatty's finttnciol position truthfully and reusonably in 2021. The Fincttce ancl Stpporting
Depctrtrnent provicled onnual, cpnrterll,, and monthly financiol reports prontptly antl
contprehensively. The Conryaruy's financiol health rentctined robu.sl ctntl secure , charctcterized by a
lov'debl rcttio. The Oonrytnrty continued tofocus on its core bLtsinesses ontl nttintninecl effeclive
cosl conlrol.
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- C6ng ty dd chu dOne b6 sung nhdn su chuy6n tr6ch cho BO phfln Ki€m to6n NQi bQ vd

Ki6m so6t Tudn thu. KiQn tohn hoat dQng ki€m sodt n6i bO th6ng qua viQc tri6n khai hQ

thdng SAP S/4HANA, titip tgc cdp nhflt, hodn thi6n vd c6i tiiin quy trinh ho4t d6ng tr6n

pham vi nh6m COng ty, d4c biQt ld chinh s6ch vd quy trinh qu6n trirui ro.

The Contpany proactively strengthened its Internal Audit and Compliance departntents by acltling

dedicateel per,sonnel. It enhanced internal control activities through the implementcttion of the SAP

S/1HANA system, yvhile continuing to update, refine, and intprove operational proce.\,\e'\ across the

Grorrp, pcuticulcu'ly policies and risk managen?ent procedures.

- HDQT dd thucrng xuy0n thuc hi6n gi6m s6t, d6nh gi6 vd thOng qua c6c giao dich v6i c6c

bQn li6n quan trong ytiu ph6t sinh trong ndm2024 theo dring quy dinh cua ph6p luflt, trong

pham vi hoat dQng kinh doanh binh thucrng cira C6ng ty. Circ giao dlch v6i b6n li6n quan

trong ndm 2024 co gi6tri giao dich nh6 so vdi t6ng gi6lri tdi sAn cira C6ng ty trong B6o
t'

c6o thi ch(nh gdn nhAt.

The BOD regttlarly rnonitored, evalttuted, ancl approved transactions with key relatecl parties

arising in 2024, in stt"ict compliance with legal regtilcttions antl within the scope of the Contpcuty's

orclinary business actiyities. The related-pco'ly tr(ffisactions in 2021 v'ere oJ-snrull value compored

to the total o.sset valtte of the Company as reported in the mosl recent financial statements.

Nhin chung, m4c du chfu inh hucrng m?nh mE tir c6c kho khdn chung cira ndn kinh tC vd t6c

dQng ti6u cgc cira tinh hinh dia chinh tri todn cAu, COng ty dd vugt qua c6c kh6 kh[n, thil th6ch

vd dim b6o su ph6t tri0n theo ti6u chi b6n vimg. KOt qud d6 nhd viro su quy6t liQt trong chi

d4o di6u hdnh cua HDQT vd BTGD v6i tinh thAn tr6ch nhiQm cao, doirn k6t, hqp t6c nhim

dim bio lqi ich lAu ddi vd hgp ph6p cua COng ty vd CO d6ng.

Overall, clespite facirrg significctnt chctllenges from hectdwinds in the clomestic market as well as glohal

geopolitical sitttcttions, the Conryany ntccessfully nat,igated these clffictities and ensured sustaincrble

development. This sltccess v,as creclitecl to the decisive leadership and management of the BOD and

the BOM, clemort.strutittg a strong sense of respon,sibility, tltily, ancl collaborcttion to pt'otect the long-

term ancl lav,firl interests of the Contpany and its Shareholders.

Thhnh viOn tIQc Iflp HDQT

Independent member of the BOD

Thirnh vi6n dQc l$p HDQT

Independent member of the BOD

NGUYEN THANH QUYEN PHAN QU6c coNc
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Attn: THE ANNUAL GENERAL SHAREHOLDERS,MEETING OF AN CUONG WOOD - WORKING JSC

Ban ki6m so6t (BKS) b6o c6o Dai hQi d6ng cO ddng (DHECO; t<Ot qu6 ki6m tra, giftm s6t c6c
ho4t dQng cira C6ng ty C6 phAn G6 An Cucrng ("C6ng ty" hodc "An Cucrng") trong ndm 2024
nhu sau:

The Supervisory Board (SB) would like to report to the Annual Generttl Shctreholders'Meeting ("the
AGM") the results of inspection, supervision of An Cuong Wood - Working JSC ("the Company" or "An
Cuong") in 2024 cts.follows:

1. Thlrnh vi6n BKS I Members of the SB

Thinh vi6n BKS / Members Chtic vq I Position
Ngny b6 nhiQm / Date of

Appointment

BdlMrs. TrAn Thi Nggc TuQ Truong Banl Head 23/1212022

BN Mrs. Mai Thf Phucrng Th6o Thenh vi€n / Member 231t2t2022

BNMrs. NguySn T$ Thny Trang Thenh viln / Member 261412024

2, Cfic cuQc hgp cfia BKS ndm2024 / Meeting of the SB in 2024

Trong ndm2024, BKS tO chric 04 bu6i hqp v6i tj, lQ thdnh vi6n dg hop vd tjr lQ bi6u qry6t th6ng
qua nQi dung cu6c hqp d4t ti, 19 100%. NQi dung cp th6 nhu sau:

In 2024, the SB convened four meetings, achieving a full attendance rate of 100% by its members. The
agenda and proceedings of these meetings are outlined as follows;
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No.

s6 ui6n tan

Minute No.

Ngiy hgp

Date

NQi dung

Content

1 OI-2024/BBH-BKS LIl412024 Th6ng qua b6o c6o BKS ndm 2023 trinh Dai h6i
cO d6ng vd tri,5n khai dinh hucrng ho4t dQng ndm
2024.

Approved SB's 2023 report .fbr submission to the AGM
and executed the worldng plttn in 2024.

2 02-2024/BBH-BKS 2614/2024 D6nh gi6li6n quan d6n vi6c di6u chinh hach to6n
k6 todn, di€u chinh nghia vg thu6 cta c6c ndm

trudc do lo4i bo cdch6a dcrn dAu vlro c6 rui ro vA



thu6.

Assessed adjustments in accounting entries and prior
years' tax obligations resulting.from the exclusion of
input invoices identiJied as posing tax risks.

1 03-2Oz IBBH.BKS 0211212024 D6nh gi6 s6 s6ch kti to6n vd danh gi6 c6ng t6c

ki6rn kO hing t6n kho ndrn 2024.

Reviewed accounting records and conducted

evaluations after the 2024 inventory physical counL

4 O4-2024/BBH-BKS 31/12/2024 D6nh gi6 c6ng t6c BKS ndm2024 theo ktit qud so

bQ cua hoat d6ng sAn xu6t kinh doanh ndm2)24.

Evaluated SBb activities in 2024 based on the 2024
preliminary results oJ' the Company.
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3. HoSt dQng cfia BKS nIm 2024 / Activities of the SB in 2024

Trong ndm 2024, BKS da thgc hiQn chric ndng vi nhiQm vu gi6rn s6t thdng qua c6c ho4t d6ng
nhu sau:

In 2024, the SB carried out its oversight.functions and duties through the.following activities;

- Gi6m s6t HDQT vd Ban Tdng gi6m d6c (BTGE) trong vi6c tuAn thu quy dinh ph6p 1u6t,

di6u 16 C6ng ty, nghl quy6t cria DHECD, quy ch6 trong vi6c quAn ljr vd di6u hdnh C6ng
ty. ViQc giSm s6t dugc thuc hiQn th6ng qua viQc dU hqp mQt sO cu6c hop cira HDQT,
BTGD vd ki6rn tra cdc tdi liQu liOn quan.

Monitoretl compliance with legal regulations, the Company's Charter, and the resolutions of the
GMS, as well as adherence to rules and procedures by the BOD trntl the Board of Management
(BOM) in managing and operating the Company. This was achieyecl through participation in
certain BoD and BoM meetings and by reviewing relevqnt clocuntents.

- ThAm dinh tinh dAy du, hqp ph6p vd trung thuc cira b6o c6o tinh hinh kinh doanh, b6o
c5o tii chinh ndm vd 06 th6ng cira C6ng ty, tham gia g6p ! ki6n nghi vi0c lua chon dcrn vi
ki6m to6n d6c lAp vd ldm vi6c v6i dcrn vi ki6m to6n dQc lap trong m6t s6 nQi dung cu th6.

Evaluated the completeness, legality, and accuracy of the Company's business pedormance
reports, as well as annual and interim financial stotements. Contributed recommendations
regarding the selection of an independent aucliting Jirm and enguged with the indepenclent
auditors on specific matters.

- Gi6m s6t hoat d6ng c6ng UO ttrOng tin, hoat dQng chi trd c6 tirc; Rd so6t hqp d6ng, giao
dich v6i ngudi c6 li6n quan thu6c thAm quy6n ph6 duyQt cua DHDCE hodc HDQT vd
dua ra khuy6n nghi vC hqp d6ng, giao dich cAn c6 ph6 duyQt cua DHDCE hodc HDQT.

Monitored. disclosure activities and dividend payments; revieyvecl contracts and transactions
involving related parties under the approval authority of the AGM or the BOD and provided
recommendations regarding contracts and transactions requiring approvctl .from the AGM or the
BOD.

- Ra so6t, ki6m tra vir d.6nh gi6hi6u luc vd hi6u qui cua h6 th6ng ki6m so6t n6i b6, quAn lj'
rui ro vd cinh b6o scnn cria C6ng ty.



Reviewed, inspected, and ctssessed the ffictiveness and fficiency o.f the Company's internal

control systems, risk management mechanisms, and early warning systems.

- Xem x6t s6 k6 to6n, ghi ch6p k6 to6n, kii5m tra tinh hQ th6ng, nhAt qu6n vi phu hqp

ctra cdng thck€ to6n, dua ru cilc khuy6n nghf d6i v6i c6ng tdck€ to6n cira C6ng ty, g6p i,
hodn thiQn c6c phAn h9 da dua vho vfln hdnh cta phAn mAm SAP S/4HANA m6i ndng

cap.

Reviewed accounting books and records, assessed the systemcttic nature, consistency, and

appropriateness of the Company's accounting practices, provitled recommendations to improve

these practices, and contributed .feedback to enhance the moclules implemented in the newly

upgraded SAP S/4HANA system,

- Thuc hiQn mQt s0 ho4t dQng gi6m s6t c9 th6 chuy6n sdu n[m 2024: (i) C6ng t6c lao d6ng

ti6n lucrng; (ii) ViQc diOu chinh hach to6n nghia vu thu6; (iii) Hopt d6ng quf,n ly c6ng no;
(iv) ThUc hiQn phdn b6, quin ljr chi phi theo tung kh6i, phdng ban; vd (v) C6ng tdc ndng
cao ndng luc tq ki6rn so6t rui ro cua timg kh6i, phdng ban.

Conducted .>'€vetal in-depth oversight activities in 2024, including; (i) labor and payroll
management; (ii) adjustments in tax accounting obligations; (iii) tlebt nxanagement operations;
(iv) allocation and cost management by division and department; and (v) enhancing the risk self-
control capabilities of each division and department.

q.IKfit qui giSm s6t vir dinh gi6 cria BKS / Supervision results and evaluation by the SB

q Xfit qufl gi6m sft tinh hinh ho4t dQrg, k6t qui kinh doanh nim 2024 cfia C6ng ty

Supervision Results on the Companyb performance and business result in 2024

Th6ng qua ho4t d6ng ki6m so6t n6m 2024, BKS nhfln th6y ho4t d6ng sdn xu6t kinh doanh cira

C6ng ty dim b6o an todn, tu6n thu ph6p luflt, dring dfnh hu6ng vd nQi dung cua Nghi quyet

DHDCD.

Through oversight activities in 2024, the SB concluded that the Corupuny's production and business

operations were carried out in a secure manner, fully compliant with legal recluirements, and consistently
aligned with the clirectiyes and resolutions established by the AGM.

BOn c4nh mpc ti6u tdi chinh vd doanh thu vlr loi nhufln, C6ng ty cfrng dd thgc hiQn t6t muc ti6u
ph6t tri6n b6n vfrng th6ng qua c6c hopt dQng ESG vd c6ng t6c qudn tri rfri ro cp thO nhu b6 sung

hodn thi6n nhdn su, nghi€n cuu 6p dpng c6c ti6u chuAn ISO phu hcr. p, ddm bao hdi hod lqi ich cho
c6c b€n li6n quan.

In addition to achieving.financial objectives related to revenue and pro.fit, the Company has successfully
qdvanced its sustqinable development objectives through ESG initicttive.' ctncl robust rislc management
practices. These inclucle enhancing personnel structures, researching and implementing appropriate ISO
standards, and ensuring a balanced approach to the interests ofall stakeholclers.

Trong ndm 2024, C6ng ty thr,rc hi6n nghiOm tric ho4t dQng c6ng b6 th6ng tin; giao dich v6i c6c

b6n li6n quan dugc th6ng qua dirng thAm quy0n vir dugc gi6rn s6t ch{t ch6, kh6ng ph6t sinh tranh
chAp ndo li6n quan d6n ho4t d6ng kinh doanh, kh6ng ph6t sinh rndu thu6n xung dQt lgi ich v6i
nhirng ngucri c6 1i6n quan.

In 2024, the Company strictly adhered to disclosure requirements; transactions with related parties were

approved within the appropriate authority levels and closely monitored. No disputes arose concerning
business operations, nor were there any conflicts of interest with related parties.
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BKS kh6ng nhfln dugc bAt cu y6u cAu niro cira nhom cO d6ng n6rn giir ti 5% cO phAn co quydn

bi6u quy6t trcr l6n y6u cAu xem x6t vO ho4t d6ng cua C6ng ty hay vi0c di6u hdnh cua HDQT vd

BTGD.

The SB did not receive any requestsfrom any group ofshareholders holding 5%o or more ofvoting shares

to review the Company's operations or the management activities of the BOD and the BOM.

VO t6t qu6 kinh doanh, ndm 2024, doanh thu thuAn hcr. p nh6t ctra C6ng ty d4t 3.980,9 tj. d6ng -
tdng 5,8Yo so voi ndm 2023 vi dpt 105,2oA k6 hoach cA ndm. Loi nhu0n sau thu6 d,at 420,0 ty
ddng - tdng 2,2%o so vdi ndm 2023 vd d4t g5,4oA ktf ho4ch ci ndm. Trong ndm, COng ty dd thqc
hiQn ghi nh4n mQt s5 chi phi b6t thucrng li€n quan dtin viQc di6u chinh c6c chi phi kh6ng du di6u

kiQn d6 kh6u tru thu6, vd khoAn dU phdng li6n quan d6n kho6n phii thu ti'Novareal, c6c chi phi
ndy dd 6nh hucmg lcrn d6n lgi nhufln ghi nh4n cua C6ng ty. Nt5u loai tlir c6c chi phi ndy, loi nhuQn

cua C6ng ty v5n co th6 ghi nhpn mric tdng tru0ng cao vd vuqt k6 hoach cd ndm.

In terms of business performance, in 2024, the Company's consolidctted net reyenLte reached WD 3,980.9
billion, representing a 5.8% increase compared to 2023 ancl achieving 105.2% o.f'the annual plan. NPAT
was WD 420.0 billion, trp 2.20% from 2023, achieving 95.4% of the onnuol plan. During the year, the
Company recorded several extraordinary expenses, including acljustments .for non-deductible tax costs
and provisions relcrted to receivables .from Novareal. These expenses signi.ficuntly impacted the recordecl
profit. However, excluding these extraordinary expenses, the Company's profit would still have
demonstrated substantial growth, surpassing the annual plaru.

C6ng ty ti6p tpc duy tri BAng cin AOi tai chinh ldnh manh vdi tj' 16 no vay th6p vd lugng ti6n gui
aOi aao. T6ng tdi sdn ti6p tpc giir tr6n mric 5.600 tj' d6ng. Co c6u tdi tro cira C6ng ty kh6 an todn
v6i t!' 16 no vay tr6n v6n d mric th6p (dAt 0,35 lAn). 56 nq vay todn bQ ld vay ngin h4n tdi tro cho
v5n luu dOng. Chc ty s5 thanh to6n cfing duy tri 6 mric cao. Tai thoi diOm 3111212024" c6c khodn
tidn, tucrng ducmg ti6n vd ti6n gui ghi nh4n hon2.203,7 tj, d6ng, chi6rn 39,1oA t6ng tii sAn.

The Company continued to maintain a healthy fi.nancial position, charocterized by low debt ratios and
ample deposits. Total assets remained above VND 5,600 billion. The.fundingstructure remainecl secure,
with a low debt-to-equity rutio of 0.35 times. All borrowings consisted of short-term loans used to .finance
working capital. Liquidity ratios also remained robust. As o.f December 31, 2024, cash, cash equivalents,
and deposits totaled over WD 2,203.7 billion, accountingfor 39.1% of'totctl ossets.

4.2 K6t qui gi6m s6t c6ng tic qufrn lf tlidu hinh cfra HEQT, BTGE / Ot,ersight Results on the
Management Actittities of the BOD and the BOM

Trong ndm2024, BKS kh6ngphdt hiQn trucrng hqp b6t thuong ndo trong hoat d6ng cua cbc
thdnh viOn HEQT vd BTGD. Ho4t dQng quin ly di6u hdnh ctra HDQ! BTGE ndm 2024 dim
b6o tinh thAn thuong t6n ph6p luAt, tu0n thu di€u lQ C6ng ty,bdm s6t nghi quytit cria EHDCE.

In 2024, the SB did not identify any irregularities in the activities of the BOD or the BOM. The
management and operational activities of the BOD and the BOM adherecl to the principles of legal
compliance, upheld the Company's Charter, and closely aligned with the resolutions o.f the AGM.

HDQT vi BTGD dd thgc hiQn dAy dt chric ndng, nhiQm vu, dfng thdm quy6n cira minh dugc
quy dinh theo Ludt Doanh nghi6p, LuAt Chring kho6n, c6c ludt kh6c vd Di€u l0 COng ty.

The BOD ancl the BOM fulfilled their functions and duties in full accorclcmce vvith their authority as

stipulated by the Law on Enterprises, the Law on Securities, other relevant lows, and the Company's
Charter.

Ben c4nh d6, HDQT thucrng xuy6n cQp nhQt tinh hinh kinh te vi rnO d6 dua ra nhtng chi6n luoc,
s6ch lugc phir hqp ddi h4n cfrng nhu ngin han. Ngodi ra, HDQT cdn hoc tdp ndng cao ndng luc
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quin tri vd d6nh gi6 theo th6ng lQ quin trf t6t cria khu r,'r.rc vir qu6c t6 dO dua ra cdc quyet Ainn
linh dQng s6ng t4o nhung v6n ddm b6o hqp ly vd sU cAn trgng trong quin ly, di6u hdnh hoat

dQng kinh doanh.

Additionally, the BOD remained vigilant in monitoring macroeconomic tlet,elopments to strategically

align longlerm and short-term objectives with prevailing economic conclitions. Efforts were directed
towards enhancing governance capabilities and conducting comprehensiye assessments, utilizing best

practices in management adopted from leading regional and interncttional standards. This proactive
approach enabled the BOD to execute agile and innovative decisions v,hile trpholding a balance of
rationality and pruclence in steering the Companyb business operations.

Trong ndm2O24,HDQT vd BTGD quy6t fiQt <lAy m?nh viQc img dpng cdng nghQ th6ng tin vdAI
trong c6c hopt dQng hdng ngdy tu c6p l6nh dqo d€n nhdn vi6n, khuy€ri khich vi6c nghiCn cuu vd
ring dr;ng circ citi ti6n trong c6ng vi6c, tdng ndng suAt lao dQng g6p phAn ti6t ki6m chi phi vd
hoin thdnh muc ti6u kinh doanh.

In 2024, the BOD and the BOM actively advanced the adoption of informtttion technology and artificial
intelligence across daily operations, from leadership levels to sta/f They encouraged research ancl the
implementation of innovcttions to enhance work fficiency, boost productivity, reduce costs, and achieye
business objectives.

$ Kfit qui th6m ilinh b6o c6o thi chinh 6 th6ng vlr b6o c5o tii chinh ndm / Eyaluation
Results of the Interiru and Annual Financial Statements

86o c6o tdi chinh 6 lh6ng vd b6o c6o tdi chinh ndm 2024 duqc lap tr6n c<y sd lua chon chinh s6ch
kt5 to6n pht hqp, vi6c di6u chinh hach to6n thOm nghia vu thu6 cua ctrc ndm tru6c dugc d6nh gi6
k! lu6ng tr6n crv sd c6c th6ng tin cQp nhflt theo thoi di6m, chinh x6c, kh6ch quan, vi6c di6u chinh
v6n d6m b6o nguy6n tic nh6rt qu6n, thuc hi6n c6c d,6nh gi6vd u6c tinh m6t c6ch hqp ly theo quy
dinh ctra chuAn rnuc k6 to6n vd ctrO d6 kC to6n ViQt Nam, d6ng thoi dAn tiQrn cAn v6i chuAn muc
kti to6n qu6c t6.

The interim and annuttl .financial statements for 2024 were preparecl bctsecl on the selection of
appropriate accounting policies. Adjustments to tax obligcrtions froru previoLts years were thoroughly
evaluated using up-to-date information, ensuring accuracy and objectivity. T'hese ctcljustments upheld the
principle of consistency and were conducted with reasonable a.ssessments uncl estimates in compliance
with Vietnamese accounting standards and regulations. Additionally, they steaclily aligned with
international accounting standards.

86o c6o tdi chinh ri6ng vd hqp nhAt ndm 2024 cira COng ty dugc ki6m to6n boi C6ng ty TNHH
Ernst & Young ViQt Nam ld mQt trong ba don vi nim trong danh s6ch duoc th6ng qua tai cu6c
hqp dAi hOi c6 d6ng thuong ni6n ndm2024. 86o c6o duqc ch6p nh6n todn phAn, c6 jr ki6n phdn
6nh trung thuc, hgp ly tr6n c6c khia canh trong ytlu vd ducrc c6ng b6 th6ng tin theo dtng quy
dinh cira ph6p ludt hiQn hdnh.

The separate and consolidated financial statements for 2024 were auditecl by Ernst & Young Vietnam
Limited, one of the three firms approved at the 2024 AGM. The reports received an unqualified opinion,
providing a trlte and.fair view on material aspects, and were disclosecl in occordance with the provisions
of applicable laws.

5. DSnh gi6 sg'ptriii trqp gifi'a BKS, HEQT vdr BTGE I Assessment of'Coorclination among the SB,

the BOD, and the BOM

HDQT, BTGE <15 ph6i hgrp chflt ch6 voi BKS trong viQc thpc hiQn chric ntug, nhiQm vp dugc
giao. HEQT, BTGD <15 thyc hiQn viQc cung c6p th6ng tin vd tdi lieu li6n quan cfing nhu tao diAu
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kiQn thu4n lqi d6 BKS thuc hiQn nhiQm vu.
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The BOD and the BOM closely collaborated with the SB in fuffilling their nssigned functions and duties.
They ensured the provision of relevant information and documents ancl creotecl .favorable conditions for
the SB to ffictively perform its tasks.

pOi vOi c6c chu truong chinh s6ch, gi6i ph6p mdi trong mQt s6 vAn d6 cu thd do HDQT vd
BTGD dua ra cap nhat theo tinh hinh kinh doanh thpc t6 nhu da dang hoa c6c hinh thric thu h6i
c6ng ng, giSn no cho kh6ch hdng, img dung AI trong ho4t dQng sAn xuAt kinh doanh..., BKS da
ptrOi hqp nghiOn criu, g6p f v6i HDQT, BTGD dO ddm b6o muc ti6u k6p vO viQc dat duoc muc
ti6u kinh doanh nh.n g v5n ddm bAo tudn thu c6c quy dinh cira ph6p lu6t, EiAu 16 C6ng ty vd
Nghi quy6t cua EHDCE.

Regarding key policies and new solutions on specffic issues introduced by the BOD and the BOM, such as
diversifying debt recottery methods, providing debt extensions.for customers, and opplying AI in business
operations, the SB collaborated in research and offered feedbaclc to ensure the dual objectives of
achieving business targets while maintaining compliance with legal regulations, the Company's Charter,
and the resolutions of the AGM.

6. K6 ho4ch ho4t ilQng BKS n5m 2025 I SB,s working ptan.for 2025

Trong ndm2025, BKS sE t4p trung thyc hi6n c6c c6ng t6c sau:

In 2025, the SB will prioritize the following activities;

1. Titip tUc thpc hi6n chric n[ng nhiQm vu ctra BKS theo quy dinh cua ph6p 1u4t, Ei0u 16

COng ty, Quy ch6 hoat dQng BKS.

Continue to execute the functions and responsibilities of the SB in strict accordance with
prevailing legal.frameworks, the Company's Charter, and the SB's Worlcing Regulations.

2. Gi6m s6t ch4t ch€ vi6c thUc hiQn nghi quy6t cria EHDCD, dim bAo hdi hod loi ich citc
b6n 1i0n quan.

Closely monitor the implementation of the resolutions passecl by the AGM to ensure the
alignment and balance of interests among all stakeholders.

3. fh6i hqp ch4t ch6 v6i b6 phfln Ph6p ch6, Tuan tht, Ki6m to6n n6i bQ trong viQc thuc hi6n
c6c tuy6n, c6c ch6t ki6m so6t rui ro.

Collaborate closely with the Legal, Compliance, ancl Internal Audit clivision in the
implementation of risk control processes and checkpoints.

4. T6 chric c6c chuyOn d6 gi6m s6t theo tirng nQi dung nhu: (i) TAng cudng gi6m sdt AOi vOi
ho4t dQng s6n xu6t, kinh doanh xuAt khAu hiQn ld mf,i nhon doanh thu cria C6ng ty; (ii)
Phdn b6 vi ti6t giim chi phi; vd (iii) Qunn tri rui ro trong vi€c irng dung AI vdo cdc hoat
d6ng cua C6ng ty.

Organize specialized initiatives focused on specffic topics, including; (i) Enhancing oversight of
production and business uctivities within the export segment, which is one of the revenue drivers
for the Company; (ii) Strategically allocating resources and optimizing co.tt-fficiency measures,.
and (iii) Managing risks qssociated with the application of AI in the Company's operations.

5. Tdng cudng ddo t4o nAng cao nghiOp vp chuy6n m6n vd ri'ng dung c6ng ngh€ cho c5c
thenh vi6n BKS.

Enhance professional training and technolog,t application slcills.for the SB member.

TrAn trgng.

Respectrully yours,
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TM. BAN rcf,,vt soAr
On behalf of the Supervisory Board

TRIJONG BAN
Head of the Supervisory Board
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(V/v: Th6ng qua KAt qua hoat dQng sdn xudt kinh cloanh niim 2024 vd K€ hoach sdn xudt kinh
doanh ndm 2025)

Kinh trinh: Ddr HQr EONG co ooNc c6xc ry co PHAN c6 aN cuoNc

Cdn cri quy dfnh ph6p luat hiQn hdnh.vd y6u cAu thuc tiSn nhirn tao di6u ki6n thudn loi cho qu6
trinh t6 chric vd hoat d6ng cua COng ty C6 phAn G6 An Cucrng (sau diy ggi ld "C6ng ty"), HQi d6ng
qudn tri (sau dAy ggi ld "HDQT") kinh trinh Dai hQi d6ng c6 d6ng (sau ddy ggi ld "DHDCD") xem
x6t, th6ng qua I(6t qui ho4t d6ng sdn xu6t kinh doanh ndm2024 vd K6 hoach sAn xu6t kinh doanh
ndm2O25 duoc trinh bdy chi ti6t trong 86o c6o cua HDQT voi circ diOm chinh nhu sau:

According to llre cLffrent luvv, and practicul requirenrcnts lo cr<:ute .t'i:ornhle conditions .frsr the
organiztttion uncl operatiort ctf An Cuong Wootl - l|/orliing JSC (hereinu./icr ra.ferred to us "the Conrpany")
the Board. o.f'Director,:; of'l:he Coruparry (hereinttfier refbrred lt trs "llOD") pre.tents to tlte Annual Ge
Shareholtlers' lvleetirtg (hereintrfter referuecl lo ns "AGM").fbr consir{eniion und appros,al of the 20
Business PerJbrmunce Resull,t unr.l2025 Business Plan presented. in datttil,t in the Report o/-the BOD with
.[o I lou,i n g \rc.,' gt i n t.r.

a. f6t qui thqc hiQn SXKD hgp nhdt nilm2\24fi'hc 2024 Clort,soli.tl.utecl Rt,tsiness llesults

EVT: tj,d6ng/Unit; VND biltktn

Chi ti6u

I l.r'trt,s'

NIm 2023

l:l'.?0r) j
NIm 2024

l') l{)?'t

Ting tru&ng so v6i
ctng k) nIm trufc

YoY gr"owth

T6ng tdi s6n

7'otul A.s:;e:t,s
5.522,1 5.639,6 2,7yo

V6n cht so hiru

Owners' Equi.t.1t
4.076,5 4.r76,0 2,4o4

Doanh thu thuAn

Net Ret,enaLe
3.762,r 3.980,9 5,8o4

Lgi nhufn tU HDKD

Opertuing prr4fit
528,9 57 4,7 8,7yo

Lqi nhuQn tru6c thu6

Pro/it bclitrc /ux
528,5 523,7 -0,9o4

Lqi nhufln sau thuti

Pro.fit u.licr tux
417,2 420,0 2,lo/o
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B. K6 ho4ch SXKD ndm2025,''l'hc 2025 lJu.tirrc,t,s l)ltrrr

1. K6 ho4ch SXKD hqp nh6t ndm2025 ciia Cdng tyl'l'tra .?0.1.5 lttll t't:ut'tu,t'g(tt,\ of /het ('orttltttrn,

DVT: tj'ddng/Unit; I/ND billirtn

Chi ti6u

Items

Thgc hiQn2024

2024 Actual

K6 ho4ch 2025

202-i |)rulgc:t

o/o tilngtru&ng KH2025

so vrfi TH2024

Grovtth rate 2025 v,s 2024

Doanh thu thuAn

Nct Revanrc
3.980,9 4.046,8 7,loA

Lqi nhufln sau thu6

Net incctme
420,0 450,2 7,2o/o

2.Hoqt tlQng tiri chinh/Financial activities

a) Ti6p tpc thgc hiQn chi6n lugc tdi chinh s6ng t4o nhim tOi cla h6a hiQu qui sir dpng ngu6n v6n.
Contirute to irnltlentent creutitte.financittl strutegies to ntttximize thc clficiency oJ'capital usage.

b) EOi vcri h4n mric tfn il:rrrglFor credit line:

t6ng d6ng

3. Cfc

4. Qui thir lao HDQT - Ban Ki6m Soit/Rentuneration ry' tlOD orul Sulten,i,yor.v lloortl

HDQT vd Ban Ki6m So6t kh6ng nhfln thir lao ndm 2025.

The BOD untJ the Strpcrvisctr.l; Boarcl do not set ancl rec'ei,,'c tltc: rentLtnertttion pac'kttge in 2025.

TM. HQI DONG QUAN TRI ,,
Ott h<:ltttl.f'o.l'Llrc BOD /ry17

Chairmut

Gifl t6ng hqn mrlc tfn dpng cua nh6m c6ng ty d mric 2.810 tj, d6ng nhu hiQn nay.
T'o rncrintain the totul crcdit linc of'the group ut VND 2,810 billion t,s c'ut.rently.

)fc dr;6n vi khoin mgc tliu tu nlm 2025lProje<:t;; untl ileru.s' ,,t,ill l'te inte"'tatl in 2025

DVT ; ri, d6ng/u n it ; t/N D bi t t i onJdil.g(og/)

,,}R\
HAn \1'
: luol*

STT
No.

H?ng mgc tIAu tu
Iterus

Ngin sfch
nilm2025

2025 Budget

Ting trong
ndm2025

hrcrease in 2025

9

1

V6n dAu tu bO sung vd t6i dAu tu c6c nhd

AdelitionuI anel reint,ested in al|.fitcbries

mdy
100,0 100,0

^7tongcqng/ totat 100,0 100,0
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$ry fg_qNfi Frf$',*l-gim"t' l{tiliirrr*r* ;;i:I"jl1Lt.ti,.T.lli},li
li&0d. Woftiflg Maiedais

n,wri : at *W:
i ,lht,"I. ,,*,,

..di

ll)d

SOI,V,,.qf- 2 0 2 5 /TTr-DHCD

TO TRiNH
ISSL]E

(V/v: Th6ng qua 86o c6o Ki6m to6n ndm 2024 vdlga chgn C6ng ty ki6m to6n thpc hiqn ki6m

toSn 86o c6o Tdi chinh nim2025)
(With refbretlce to the upproval of'the 2024 Auditer.l Reporls uncl S<tlaction o.f'auditor,s.for mttliting the

2{)25 Financiol Stutements of'thc Oompmy)

Kinh trinh: DAr HQI DONG CO O6NC C6NC TY C6 PHAN C6 ^q.N CU0NG
Attn; T'HE ANNUAL GL:NL:llAl, SHAI|P:HOI.DEIIS' M\:li|'lNG OF'AN C|/ONG !4/OOD - I4/ORKING JSC

Cdn crl quy dinh ph6p luflt hiQnhdnh, Di6u l9 C6ng ty C6 phAn G6 An Cudng (sau d0y gqi ld
ooC6ng ty" ho{cooC6ng ty m9"), kOt qui kiOm to6n ndm2024 vd yOu cAu thgc ti6n, nhim tpo di0u

kiQn thufln lgi cho qu6 trinh t6 chric vi ho4t dQng cira COng ty, HQi d6ng qu6n tri C6ng ty (sau itty
gqi ld "HEQT") kinh trinh Eai hQi d6ng cO d6ng (sau ddy gqi 1A "DHDCD") xem x6t, th6ng qua

c6c nQi dung sau:

Purstutnt to the urrruil lttw', tlte Corupon1, Cha.rter o.f'An (stong l,l/oorl - WorlcingJoint Stock Corupmrlt

(hereinufter refbrred to us "the Corupany" or the "Purefit C)ornpuryt"1, thc 2024 utdit re,sultr'arul ltructicul
requirements, to crente.fiutorable con.di.tions.fitr the orgunizalion and operution of the Cctnqtany, lhe Bourcl

o.f l-)irectors o./'the Companl, ftcreirutfter re/crred. to ct,v "BOD") hareb.lt subrnils to the Arunual General

Shareholders' Meeting (hereinofter re.fevecl to as "tlGM").fbr c:onsiclerutian cmclttpprovul o/ the./ollov,ing

contents:

1. Th6ng qua 86o c6o Tii chinh hgrp nh6t ndm 2024 dd dugc ki6m to6n vd 86o c6o tdi chinh

ndm 2024 dugc ki6m to6n cira C6ng ty m9 vd cdc COng ty con do Cdng ty TNHH Emst

Young ViQt Nam ki6m to6n vd ph6t hanh.

Approval oJ'the 2024 Consolidated Audited lrinurtciul Stutemenls ancl t.he 2024 Auditecl Fi
Sttttentents of'the ]'orent Cornpcmv u.ncl its ,ytrl:sicliaries vvhiclt v,era cutdited and is,suetl by Ernst <k

Young Vietnom Limitad.

Th6ng qua c6c giao dich gifla C6ng ty v6i c6c bOn li6n quan duqc thuy6t minh trong 86o c6o

tdi chinh ndm2O24 dd dugc ki6m to6n.

Aptrtrovul of'the trutsttctions betvveen the C)ctntpmty ottd re:luted 1tu'tics mentioned in the 2024 Audited

l.'inunciol State nt ents.

Uy quyAn cho HDQT lpa chgn dcrn vi ki6m to6n dQc lflp kiOm toSn B6o c5o tii chinh n6m

2025liLmQt trong ba c6ng ty kiOm to6n qu6c ti5 ho4t dQng tei ViQt Nam theo d0 xu6t cira Ban

Ki6m so6t, cp th6:
Aulhorize the llOD to ,select urt inclepcndent uutlitor uil'tong lhree i.ntcrnutiorutl uucliting c:ompunies

operttting in Vietnum.fisr uuditing lhe 2025 Fincrnciul Stulunenl,s propo,s'ecl bv the Supen,'i,sor1t Bourd,

specificullv:

- C6ng ty TNHH PwC (ViQt Nam)/Pr,r,C.' (Victnunt) Lintir<'-d.

- C6ng ty TNHH Emst & Young ViQt Nam/Ertt,s't <k Yonng l"ictnoru l,intited.

- COng ty TNHH Ki0m todn Deloitte ViQt Nam/Detoittt: liietnarn Audit Contpony Liniterl.

Binh Ducnrg, ngdy ,15 ne"g /+ namz)zs
Bi n h Drro rt g,,t,rr u,t $g].ffr--, 2 0 2 5
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4. Trong tru&ng hqp HDQT kh6ng ddm ph6n dugc v6i c6c dcrn vf n6u tr6n, EHDCD uy quy6n

cho HDQT lga chgn dcrn vf ki6m toSn kh6c nim trong danh s6ch c6ng ty kiOm to6n dugc Uy

Ban Chimg Kho6n Nhd Nudc ch6p thufln.

ln une the BOD ctmnot negotiate with the trbovtt-rnentionetl uutlitors, tha AGM ufihorizes the BOD

to select ttnother ruditing./irm on lhe list of' aurlil.ing contlturtics upproved b)t the Stcrte Sccm"ities

Contmission.

Kinh trinh DHDCE xem x6t vd th6ng qua.

Proposing thul lhe AGM rev'iev,s und appya,es thesc rtbove (:ontcnt,s.

rM. HQr ooNc QUAN ruu/,
t4)xh4!.1t/'rtrc BoD /' /

IO urlc NGHIA
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Sry.fg{$d ur.Q- r#lgg# Lien?ilcr*iln' ;ili;l',1::,:*.'l?;;T,,:
W0od - Workin$ Mul6f,al$

s5/rur. g-2 o 2 5 /TTr-EHCD Binh Duong, ngAy 4f thang 4 nim2025
tlinlt Dtx,ig,,t,,irtl 

-46.I". 45fl--, :tlZS

TO TRINH
ISSUE

(V/v: Th6ng qua viQc Chi trd cii tac ndm 2024, KA hoqch chi trd c6 tac ndm 2025 vd Trich lQp

cdc qu!)
(Wth relbrence to thc upltrovnl o{ Dividentl puyment d'2024, Dit'itlend pu.vruenl. 1ilan o./'2025 und

Proyision u/'/ilnds)

Kinh trinh: EAI HQr odNc co EONG c6uc ry CO rHAN cO aN cr.IONG
AUN.' THE ANNUAI, GEN[R,4T, STIAREIIOL,DERS" MTiET'IN(J OT' AN CLIONG WOOD - WORKING ,ISC

Cdn cfi quy dinh ph6p luflt hi0n hdnh, Di6u lQ C6ng ty C6 phAn c6 An Cudng (sau ddy goi ld
"COng ty"), B6o c5o Kii5m to6n hqp ntr6t va 86o c5o Ki6m toSn ri6ng cria C6ng ty ndm 2024,lHfri
d6ng qu6n tri C6ng ty (sau ddy ggi llr "HDQT") kinh trinh D4i hQi d6ng cO d6ng (sau ddy ggi ld
..EHDCD") xem x6t, th6ng qua c6c n6i dung sau:

According to tlte u4rrent lav,, the C'ontltun.v C)harter of',,1n Cuong lilood - I4rorliing Joint Stock
Conrpany (hereinuJier re.fbrred to as "the Cornpuny"), the (isnsolitloted ilucliting Report ond. the Se1tttratc

Auditing Report of the Corupttn.v .fbr the yettr ended 2024, the lJoarcl of'Directors o/'the (itmpany
(hereinuJier re.fbrrcel to cts "llOD") trtresentetl to the Annml General Shuraholtlers' Meeting, (hereirut'tcr

referred kt as "AGM").fbr consitlerution unel upprovctl of'the.fblloy,ing contents:

Th6ng qua viQc chi tri cd tric nilm2024 nhu sau:
,4pprtn,ul fi'rlrt' tlit'iilcnil lttt.),ttrt:rtt./br ](D'l tt,t.litllot'.s;

Trong qui 4 ndm 2024, C6ng ty dd ch6t danh s6ch c6 d6ng dC tam ring c6 tric bing tiAn
dgt 1 nam 2024 voi ty lQ 8% m6nh gi6 c6 phAn, tuong irng m5i c6 phAn nhAn duoc 800

d6ng. T6ng s6 ti6n chi trd c6 tric ld 120.630.356.800 d6ng.
lru Q4 2024, tha Corupcuty.fintrlizetl the list o.f'shurcholclttrs to pu.tt tht'.first arh,uncetl lividand qf'
2024 in cash ut the ratc q/ 8% ut pcu"value, equittulent to t'ND 800 1.ter share. 'litlul cush p(q)me.nt

wus VND I 20,630,3 56,800.

Chi tri cO t,lc dgt 2 ndm 2024 trong qui 2 ndm 2025 bing ti6n v6i ff rc 7% tr6n mQnh gi6
c6 phdn, tucmg img m6i c6 phAn nhfn dugc 700 d6ng. T6ng sd tiOn chi tr6 c6 tfc dg ki6n
li 1 05.55 1. 562.200 <16ng.

Pay the secontl cttsh cliv,idend o/'FY2024 in Q2 2025 y;ith the rute ol7'% oyer per value, eqtdt,olent
to WD 700 per s'hare. ll'otol expec{ed cttsh puynlent v,ill ba. I/ND 105,551,562,200.

K6 ho4ch chi tri c6 ttfrc nilm2025:
Dividend paynrenl plan of 2025;

2.1 Du ki;5n tj' lQ chi trA c6 tric t6i thi€u ld 15% bingtiOn m4t vd/ho{c bing c6 phi6u. Ngu6n
chi trd c6 tric trich tir th4ng du v6n vd/ho{c lgi nhufln chua ph0n phOi tren 86o c6o Tdi
chinh Hqp nh6t ndm2025 dd dugc ki6m to6n.
The expected clivitland roti<t over trtcrt' wrlue is ut. leu,st I 5?b itt cush and/or in stocl;. ,lources o.f

payment v:ill be .fivnt cultilul sm"plus cmd/or re lcriner,l eurnings on the 2025 Attditecl Consolidatecl

F'i n ttn ci a l Str fieme n ts.
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Uy q.ry6n cho HDQT vd/ho{c Chir tich HEQT lga chsn, quy6t dinh thdi di0m thUc hien

chi trd tpm img c6 tirc ndm2025 (ntiu c6) vd titin hinh c6c thir tpc ph6p ljr cAn thi6t OC trien

khai kti hopch chi trA c6 tric n6u trdn.
'fo cruthorizc thc IJOD und/or l:he Chttirnrun of'thc l]OD to selcct, cle.cide on oppropriatc tirue to
ctclvunce the 2025 tliviclencl (i./'uny), Ltncl lake the net:c,tstu'y lcgul proc'etlures t<t intplemcnl lhe ubove

dividend puyment.

3. Trich l$p cic qt!/Funds

Trich lQp QuI dAu tu ph6t tritin, Qu! khen thucrng phirc lqi vd qu! ho4t dQng thiQn nguyQn tir
ngu6n lqi nhufln sau thu6 chua phAn ph6i cua C6ng ty nhu sau:

'l'o upltrove the rute.fbr inveslntent trnd clettclopment.firntl; bomts arulwelfbre.firnel; churity.flncl ancl
social actit'ities.from the undi,>'tril>uted retuined eornings o.f'the Comltony as'.[olktvvs:

- Quy khen thucrng phric lgi: trich 5%lqi nhufln sau thu6 theo 86o c6o Tdi chinh Hqp nh6t
dE dugc ki6m to6n ntun2)24,tucrng ducrng 20.998.599.300 d6ng.
Boruts untl u'el/itre./Lmtl: cle&tcting 5(% o/-the prolit ulicr tux uccordins to the 2024 Audited
Consoliduletl [i'in.r.rnciul Statentent,y, ecluitlulent to ltl',tD 20,998,-599,-i00.

- Qu} dAu tu ph6t tri6n: 5% lqi nhufln sau thu6 theo 86o c6o Tdi chinh Hgp nh6t d5 dugc
ki6m to6n tdm2}24,tucrng duong 20.998.599.300 d6ng.
Investmenl ancl develcrytrnenl. .firnd; tlefircting 5%, o{ the: pro/it ofier ta.x ctc'cording to the 2024
Audited Consolicluted F'inctncioL Stutenrcnts, equit:olent to VND 20,998,599,300.

- Ho4t dQng thiQn nguyQn: trich 6.000.000.000 d6ng cho ho4t dQng thiQn nguyQn.
Churity ./und md societl uctivities: deducting ltND (t,000,000,000 .[br Chari.ty .fhnd md socittl
ctctit,ities.

Kinh trinh DHDCE xem x6t vd th6ng qua.

Proposing thal the AGM reviey,s urul upproyes lhese uttoye con.tenls.

TM. HQr DONG QUAN TRI 
^/ 

,
t)r: i,t lrrtl.f ttl ttri.tttllt (/
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56/rrrr,. Q\- 2 0 2 5 / rTr -D HC D Binh Duong, ngay 45 thtng !nFm2025
Ilirth Dttong, tlutecl AW\" ,1511^ , 2()25

TO TRiNH
ISSUE

(V/v: Th6ng qua phaong dn sdp nhQp C6ng ty TNHH Sdn xuiit Gd en Cudng vdo C6ng ty Cii
ph,in G6 An Cudng)

(With re:/erence to the upprov'ul o.f'thet mcrgcr plan of't1n (\rcng ll/oocl - LVorl;ing Mcrnu/ucturing Co., Ltd,
into ;ln Cuottg LVood - Working.ISC)

KfNh triNh: Ed.I HQI DONG C6 OONC C6NC TY C6 PHAN G6 AN CUONG
AItn.. THE ANNUAI. GENEIIAL SHART:HOLDE1I.s, MEET:ING OT". AN CL]ON(i lyooD - W)RKING JSC

Cdn cri quy dinh ph6p luflt hiQn hinh, DiAu le C6ng ty CO phAn G6 An Cuong (sau ddy ggi li
"C6ng ty" ho{c "ACG"), tinh hinh thgc t6 vd nhu cAu ph6t tritin hoat d6ng cta COng ty, HQi d6ng
quin tri COng ty (sau d0y gqi ld "HDQT") kinh trinh Dai hQi d6ng c6 cl6ng (sau ddy ggi le "DHDCE")
xem x6t, thOng qua phuong 6n sdp nhpp C6ng ty TNHH S6n xu6t Gd an Culng vdo C6ng ty nhu sau:

According to the current lcru,, the Comptrny Churter o.f'An C.hong l.YooJ - Working Joint Stoclr Compcmy
(hereinafter referred. to as "tlrc Oorupcuty" or "ACG"), the actrull sitttcttion ernd the: neeclo^.for tlrc clevelopment
o.f the Compcotyts qctiT'ities, the B<tcu'd of"Directors of thc Compunv (he.reinrL/ier re.ferrecl to cts "BOD") herel4:
,submits to the Annuul Ge.nerul Shareholdero'' Mceting (here.inufier re/brred to us "AGM"),fitr con;;itleration
antl approvctl of the mcrger plan of'An Cuong Wood - Worl;ing Manu.firc:turing C)o., LtcJ, into tlrc. Contpuny as

./itllows:

r. PHIIONc AN sAr Nndr TMERGER nLAN

1. Mgc tlfch s6p nh$plPrirpose of'the Merger

viQc s6p nhfp cong ty TNHH sin xu6t G5 An cudng (sau d6y ggi ld "B6n Bi sdp Nhfp") vdo
COng ty nhim tiii uu h6a ngu6n lUc tdi chinh, nhdn sp vi tdi s6n hi6n c6, qua d6 clon gidn h6a
co c6u t6 chric, t6i uu h6a quin l;i, ndng cao ndng su6t va hiQu qui ho4t d6ng, gi6m chi phi trung
l[p, n0ng cao kh6 n6ng ki6m so6t nQi bQ vi t4o nAn t6ng cho sp ph6t tri6n b6n virng vd giatdng
gi6tricho c6 dOng.

The merger of'An Cuottg l|tood - Wnrking Metnr.tfocturing Co., Ltd. (hereinufter referred. to qs "the.

Merged Party") into the Contpanl, aim.y to olttimi:e.fincrnciul, hr.mtqn, etnd etxistirtg ctsset rh^o.Ll.ces,

therebv sirnplifting the orguni:utional structure, irttprot,irrg nuurugenrcnt effic:ienc:v, increasing

1:troductivitl, arul olterationul e./fbc:tivene.s.s, reclucing ot'erlustpirtgi costs, enhqncing interrtal c:orttrol

Th6ng tin BGn BiSfp Nh$pllnlornrotion oJ'tlte l[ergecl Purty

- TCn doanh nghiQp: CoNG Ty TNHH SAN xuAT GO AN CUONG
Cornpevts, rlutne: AN CUONG WOOD - TVORKING MANUFACI'URIN(] C:O., LTD.

- Gi6y chring nhQn ddng kf doanh nghiQp sO ZIOZAO\462 d,o Sd Ki5 ho4ch vd dAu tu tinh Binh
Duong c6p ddng kj,lAn dAu ngiy lg/g/2}17,cAp d6ng kj, thay A6i tAn thfi lzngity 0118/2024.
Enterprise. Registrotittrt Certificute No. 370260 I4(t2 issuetl by, ilrc: Department csf'Plcuuing und
Investrnent d' Binh Duong Province,./ir.rt isnetl on Selttemttet' lgtt', 2017, cmcl untencletl./br the l2't'
tinrc on Augrlsl l'', 2024.

,*



- Lo4i hinh doanh nghiQp: c6ng ty TNHH mQt thlnh vi6n do ACG so hiru 100% v6n diAu 10.

I'ype r{'enterprise: Single-nemlter linritecl liubilin cofttpuny u,holl),ottrted by ACG (holding 100%

of' the charter t:apitul).

- Tru so chinh: LO Al7, khu c6ng nghiQp O6t CuOc - khu B, Xa D6t Cui5c, HuyQn BIc Tin
Uy0n, Tinh Binh Duong.
Head ffice etdclress: LotAl7, Dut Cuoc Industrisl Perrk-Zone IJ, Dut Cr,toc ComntLute, Bqc Tan
Uye.n Districl, Binh Duong Province, Vietnarn.

- Ngudi dai dien theo ph6p btQtlLegul representatitcsl

c BdlMs. Vd Thi Nggc Anh Chuc vult'ositi<ttt T6ng gi5m d6cl(]enerul Dircctrtr
. 6nglMr. Nguy6n Trung Ki6n Chttcvull'o,yition; Gi6m d6c di6u hinh khu vuc mi6n Bfc

- v6n di6urQrchur.rer.cupitcr.,796.600.000.000 \rND. 
Nortlrcnt llc:girtnctl Exec:uttve DirectoT'

- Ngnnh ngh6 ldnh doanh chinh: s6n xu6t vd kinh doanh 96 c6ng nghiQp.
Principal bLtsincss ctc:tit,i lias: Manufuc'ttu'irtg antl. truding o.f inrlu,sLriul v'ctotl.

2, Phuong thri,c sip nh$plturethod of'Merger

- C6ng ty sE thgc hiQn viQc s6p nhflp theo hinh thri'c ti6p nhdn todn bQ quyAn lgi, nghia vg cta
BOn Bl S6p Nhflp. Sau khi hodn t6t thri tpc s6p nh6p, BOn Bi S6p NhQp sE chdm dft sy t6n
tai.
T'he Corupuny shall ccu'rv out the nte.rger in lhe .fbrm ol' ub.ror\ting ull rights, obligations ancl
legitiruatet interests of'the Merged Party. Ll7ton cotnplatictn of'tha ruerger procetlrn'e.s, the Mergecl
Partv shull ceasct to exi.st cts u le.gal entilv.

- Thdi gian thqc hiQn viQc s6p nhflp: trong ndm 2025.
Tlze merger i.r^ (:xpectecl to be imltlcruentecl: ,,tithin the v,csr 202-\.

- sau khi dugc EHECD th6ng qua, c6ng ty vi BCn Bl S6p Nhflp sE tri6n khai kj, k6t H-o. p
DOng S6p Nh4p vdi c6c nQi dung cu th6 de thgc hiQn viQc s6p nhflp.
A/ittr obtuining trlrytrot,tLl ./i'rm the AGA4, the Comptut.y, ruu.l th<t lvlerl4tct Part-v- shall proceecl kt sign
a Merger Contr(rct ,\'pec:if);iqg 71ro detuilcd ternts und conclitions,l?tr the implenentution of'the nrcrger.

- ViQc s6p nhf,p BOn Bi S6p NhQp vdo C6ng ty kh6ng ldm thay d6i t6n doanh nghi6p, lopi hinh
doanh nghiQp, t4r sd chinh, ngudi dpi diQn theo ph6p lu6t, ngdnh ngfrA tintr doanh, vdn di$u
lQ vi Di€u lQ cria Cdng ty.
The merger of'the Merged Partlt irtto the Compcu1y sh.qll not result i1 cLrrl; ch67ngs, to tlrc Compn1y's
name, type of'enterpri,se, hentl o/fice address, legul re\tresenlcrtit'e, bu,gines,s lines, chcn'ter cnpital
and the Contpcutl,'s Ohorter.

K6 ho4ch t6 chri,c thqc hiQn sau sfp nhfp/Pa.rr- ll,lcrger Impleruentntion Plan

Hinh thric hopt dQng sau s6p nhQp/Post-Met'ger Operatiorts

Sau khi s6p nhpp, C6ng ty v6n ti6p tgc cdc hopt dQng sin xu6t, kinh doanh cria minh nhu tru6c
khi nhfln s6p nhQp, d6ng thdi kti thil'a toan bQ c6c tii sin, dq 6n, cdc quy6n vi lgi ich hgp ph6p,
chiu tr6ch nhiQm vd c6c nghia vg, c6c khoin ng chua thanh to6n, ho.p d6ng lao dQng vd nghia
vU tei sin kh6c cria BOn Bi S6p Nhflp.
Alier the ruerger, tha Contpern.l: slrcLll c'ontinua ils lrusiness uttl protlut:tion actit:ities as conclLtctecl prior
to the ruerger. At thc same time, the Companv ,shall inherit qll u,ysel.l;, ottgoing pro.jec:ts, legol rights and.
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interests, and shull ussLtftrc re.tponsibilit.l,_fitr etll obligcttions, otrtstcrndiug debts, employmenl contructs
tad other.finunciaI liubilitieli oI'the lulerged Purty.

3.2 Phucrng 6n sti dung lao ddnglLubor UtilizaLi.on Plun

Toin bQ ngudi lao dQng cria B6n Bi S6p Nhflp sE trd thdnh ngudi lao dQng cira C6ng ty sau khi
s6p nhflp. COng ty sE giff nguyEn c6c quydn lgi, nghia vg trong h-o. p dOng lao d6ng dd kjr trudc
thoi <li€m s6p nhQp, d6ng thoi sap x6p c6ng vi6c phu hgp vdi kh6 ndng vd trinh dQ chuydn m6n
cria ngudi lao dQng.

All employees o.f'the Merged PurtS: ,sfi51/l bec:onrc enqtloyee5 o.f' the (.'ornponv ufier tlte merger. '['he

Corupurt.v shall maintctin all rights uncl obligntiort.s under lhe lqbor contruc./s signecl prior to the nterger
ond shull u?'runge vtork {tosi.liotts thut are stritttltle to enclt cmstlo.vee's ctLl.tubilities ancl p'of<tssionul
qualili<:ations.

HqP DONG sAP NHAp/Mrn GER coNrRACr

HEQT kinh trinh DHDCE xem x6t thong qua dg th6o H-o. p E6ng s6p Nhpp sE dugc kj, k6t gffia
C0ng ty vd B€n Bi S6p Nhflp dinh kdm To trinh ndy.
The BOD respectfilll.l, sr,tbmits the dret/t Merger Conlruct, y,hir.h nill be signecl bch,t'een the Contpuny
cuu'l the Mergecl Purty,./br the cortsitleration and upltrot'al o.l'the ,4GA4. 't'he dra/i coiltracl i,e attcrchecl to
this Issltc.

UY QUYEN TRIEN KHAI THI/C HIENIAaTHzRIZATIzN I?oR TMPLEMENTAT,IzN

OC tri6n khai thuc hiQn s6p nhflp hiQu qua, HDQT kinh trinh EHDCE riy quyAn cho HEQT
vd/ho{c Ngudi dai diQn theo ph6p luQt cria c6ng ty thyc hiQn c6c c6ng viQc sau:
7'o ensure e.ffbctive illcrger implenrentotion, thct BOD re.spt:r;tfillly proposes thci the AGM iutthori:e,y the
BOD and/or thc C.-orrLpunl,'s l<tgul repre,serutativ(? to cet't".l2 out the: .fbllou,ing tusk.s;

1. Thuong th6o, hodn thiQn vd kj, k6t Hgp DOng S6p Nhfp theo Phuong 6n s6p nhpp d6 duqc
EHDCD thdng qua.

Negotiate,.firtolize ancl sign the Me:rg;er Contruct in accorulunca v'itlt the appt'oved Merger Plcm.

2. Tri6n khai thgc hiQn c6c thri tuc cAn thi6t dC ti6p nhfln todn bQ vd nguydn ven c6c tii sin, quyAn,
nghia vp vi lgi ich hqp ph6p cria B6n Bi s6p Nh0p, bao gorn nhung kh6ng gi6i han:
Implement nccessttry procetlm"es to tqke ot'ttr cLll assets, rights, obligatiorts ctncl legal inte.rests o.f'the
Merged Purty, inclucling lrut not limited to:

- Thgc hiQn thfl tgc ddng ki kinh doanh theo quy dlnh cta ph6p luflt hi0n hdnh;
Cutrv-ing ttut lsttsines,s registralion procedm"es in crc:c'orclqnce y;ith ctut'ent legctl regulal.ions;

- DiAu chinh Gi6y chring nhfln ding kf dAu tu cta BCn Bl S6p Nhflp;
A clj tt,s ti rtg t he M c r ge cl P u rty'.:^ int, e s tnten t r e g i s tr. rt ti ort c e r t i fi c: ct t e,.

- EiAu chinh th6ng tin b6n thu6 trong Hgp d6ng thu€ d6t vd ddng kj,bitin dQng tpi cdc Gidy
chfng nhfln quy6n srl dgng d6t, quyAn so hiru nhe 0 vd tdi sdn kh6c gdn li6n v6i d6t dd duqc
c6p cho BOn Bi S6p Nhpp;
Ad.iustitrg le,ssee's i.nfbrnxtktn in the luncl lecrse conlrtrct tmtl regi.stcring c'hcrnges to the Certi.ficctte
o/'Lancl Use Right,s, Ov,n<trship o/'Re,sidentictl IloLtsing ttrul O/:ht:r' ls,yr:ls Attuchei to l,cutcl issttecl to
the lvlerged Pu'ty;

- Thfi tpc di6u chinh, chuy6n giao quyAn so hiru/sti'dung d6i vdi cdc tiri sdn c0a BCn Bi S6p
Nh0p;
Procedttres.fitr udiusling cmtl tt'tms/brring ov:ner,shitrt/tt.scLg'e rights of'the Merged Pcu"ty',s c/s,rel.r,,'

a
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- Cdc thir tpc vO thu6 fi6n quan d6n ho4t dQng s6p nhflp;

Tax proced.ures relatetl to the nterger,'

- Va c6c thfi tuc kh6c c6 li6n quan.

Other relutetl proced ures.

Quy€t tllnh tli0u chinh nQi dung chi titit dO xrl ly cicv6n dO ph6t sinh trong qu6 trinh thlrc hiQn
Phuong 6n s6p nhflp da duoc DHECD th6ng qua, nhim dim b6o hodn t6t viQc nhfln s6p nhflp
theo quy dlnh cria ph6p luf,t.
Decide on detailed aclfustments as necessary: to ucldress any issLLe.s cu.i,sirtg clw"ing the intplementution of'
the Merger Plun ustprot'ecl by the AGM, in <trder to eflsLu'e tlte wc'c:e,ssfitl con4tletion of'rhe nwger itt
cr c:cord u nce yvi t h upp I iccthl e I ayts.

Tiy tirng trudng h-o. p, HEQT valho{c Ngudi dAi diQn theo ph6p luQt dugc iry quy€n cho c6 nh6n
kh6c thyc hiQn mQt hodc m6t s5 c6ng viQc cg the dO thr,rc hiQn c6c nQi dung li6n quan d6n Phuong
6n s6p nhdp n6u tr6n.
Depentling on spec'i/i<: t:irc:tutt.stanc'ctl;, the BOD urul/or the lc:gul rcprct,sctnttrtive tnqy delegate ctuthoritv
to cmother indivicluul to curry out rvre or fttore specilic: ktsks reltttecl to thc, ttfitrementionetl Merger Plun.

Kinh trinh DHDCD xem x6t vi th6ng qua.

Proposittg thert the AGM revietsy,s cutcl approt,es these obot,e c,ontents.

4.
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oT rnAo IDtt..ttt't'

HOP DONG SAP NHAP
MERGEII COI\TRAC|'

Hqp d6ng s6p nhAp nhy dugc lap vd kj' k6t vlro ngdy .. . th6ng ... ndm .. ..., bdi vit giira:

cOuc TY CO PHAN c6 ,q.N CUONG
.4i\ C'l-t0t\tG ll'00D - f4'0RlilNG JSC

3700748131 do So I(6 ho4ch vd DAu tu tinh Binh Duong c6p ddng kj'
lAn dAu ngiry 201912006, cdp dAng kjr thay d6i lAn thri . ... ngdy
-17007461-ll i,ysrtatl lry 71,r, L)t,lttrrLnrcnl rif l)ltrttttiuguntl ltrt'r:.''riiit'itl itl llirtlr
l)ttt.trtll I't'ot;int:c:,./i r'.s't. ragi,s't,t:t't:tl tttt Scytt.t'trtltr't' t()'t' , .-'l)(t(t, ttit<i titti:rrrlttl.fitt
Lltt: ... titttc on ......

Thua d6t 681, ti, b6n d6 05, Dudng DT 7478, KP Phu6c Hdi, Phuong
Th6i Hod, ThAnh phO fan UyCn, Tinh Binh Duong
l.trntl l,ot 68 l, tVlult shcct 05, l)7"/17|t.\itt't't:t , l'ltr.roi' l{Lii {.)tirir,;' !liLti ilittt
I,L'trrt/, 'f irn U.t,t:tr ('iIt;, llinlt I)uttng [)rtty,irrct,

GCNDKDN s6
I:nl.arpt'i.rt,
Ilagi.t/.t'trt i.t t tt
(.' tt r I i.f i t:t u.t: N t.,.

Dia chi trg sd chinh
tlcucl o/fic:ct otl,Irt ,s'.t

Dai diQn boi
llcltrcsutlcil lt.v'

Chric vg
'l'i t.la

(Sau ddy goi ld "BGn Nhfn S6p Nh$p")
(llL:raitutliu' rt:fr:nttl ttt a.s' tlt<: "iVlergiug l'arl.y*")

YdlAnd

c6Nc rY TNHH sAN xuAr GO AN crIoNG
tlhr OLt()ht6 l+'00D - lyoltKING M,.lN(iltAC'fUllING CO.,1.7'l)

GCNDKDN s6
]irLic'ry)t't,\'(.

llegi,tiru tirtrr
Ct:rtific'trtr: Ato.

Dfa chi tru sd chinh
[[L'tttI t.t f I i t't' ir d i I t i'.t.s

Dai diQn boi
llt' p t',c,s it rt t r: t I t;.1:

Chric lu
'l'i 

t le

(Theo Gi6y uy quydn s6 .....)
(l)t.t'.yt.ttLttt trt l'or.t,t:t' of .,11.1ornc.1, Ntt. ... ......)

(Sau d0y goi ld "BGn Bi S6p Nhfp")
( [ la't:i trr.r.fi t't' rt: f i:rt'ciI ! it tt.s' I I t c " Mcrged l:turt3: " 1

3702601462 do So Kt5 ho4ch vd DAu tu tinh Binh Duong cAp dang ky
lAn dAu ngdy 1 9lgl2o17 , c6p ddng ky thay d6i lAn thri . . .. ngey
37026()lrl6) is'st.rt,tl b,ihc l,)<:prrrttttt:rrl. of t'lutrni.n.ti iurt!. lnv,'.:iiticnr. ol liinlr
l.)trrttrc Pt'ttt;i tt<:a,.li t'.st t'ctrgi.tlt,r<ttl on ScTtlunl>t:t' l9't' , )()l )', trttrl tun(n.(l((l fi)r
the ... time on

LO AIT,khu c6ng nghiQp O6t CuOc - khu B, Xa Eat Cu6c, Huy6n Bic
Tdn Uydn, Tinh Binh Ducrng
lttl ,'1 17, l)ut (.'tutt'lrttltr.s'lritrl Purk - /,otrt' l], l)ttl ('rrot'('otlutiutit:. iiur:'lltrr
( l.r,c1, 1 r,,t't,'tcl, Bi nlt l)tron.q l'roy'inc'c



BOn NhQn S6p NhQp vd BOn Bi S6p l.Ihap sau ddy dugc ggi riOng ld o'BGn" vd gqi chung ld
ooCic B0n".
The Merging PurLy and t.he lvlcrgetl Purty (collectively re/brrcd to as the "Parties" md indiv'ithtallt, u:; rt

"Part1t") are hcrc.by re.fbrred to as.fbllov's.

TREN CO SO/NE C' I7,A 1,5.,

A. BOn Bi S6p NhQp ld c6ng ty TNHH mQt thdnh viOn do BOn Nhfln S6p Nhap so hiru 100%
,( -.xvon oleu le.

\'lte Mergccl Pcu'l;1, i5 tr ,:;irtgle-ntcntber lintitecl tktbili6 contpany u'holl), ott'nctl b1t tl'12 i4r,,'f,ng Ptrrlt,

tvillt 100% of its charter utpilul ov,ned by the Merging Partlt.

B. C6c BOn c6 cirng ho4t dQng sAn xu6t, kinh doanh trong linh Wc 96 c6ng nghiQp.

Both Porlies ure engugad in the same rnunuJbcturingantl business u.ctit,itie.s in thc irulu:;triul v.'ood

sector.

C. BCn Nhfn S6p Nhfp thlrc hiQn kO ho4ch tii cl.iutruc doanh nghiQp nhim t6i uu h6a c6cngu6n

lUc hiQn c6, tit5t kiQm chi phi vd ndng cao hiQu qui hopt itQng s6n xu6t kinh doanh.

T'he Merging Purl.lt is intplemurting u corporate restructtu"ing plun uinte:tl to optimi:t: existing

resourcc.t, rttinimize L:o,st,t, und enltance the el{iciency of its production ctntl bu.tint'.s'.t'olttt'tt!ittn,t'.

DO DO, C6c BOn dd ctng nhau bdn b4c vd th6ng nh6t t<1t kOt Ugp d6ng s6p nhflp ndy v6i c6c nQi

dung chi ti6t nhu sau:

THEREFORE, the PtLrties htn,e disctrssec{ and mutuully agreed to enler into this lv[etrger ('ctnl.r'ec:l n,itlt

Ilre.fbIIott,i ng detuiletI terns cutd condit.ions :

DIEU 1. EINH NGHIA
ARTICLEl. DEIIINIT'IONS

Tru khi ngfl'cdnh cua Hqp D6ng ndy doi hoi giii thich kh6c dr, cdc thu6t ngff'sau ddy duoc hi6u
nhu sau:

Unles"^ othervvi:'e raquired lry the context o.f'this Contrucl, the.fbllov,ittg terfixs shull hayc tha meunings
ascribecl to tlteru belon,:

1.1 Hqp Ddng li Hqp d6ng s6p nhflp ndy vdtdt cd cdc vdn ban sria d6i, b6 sung (n6u c6).
"Contruct" ,yhull meun this Merger Contruct, together w'ith. any anmrtlmen.ts or .tttpplamt:.nt,s' herekt
(iJ'uny).

1.2 Sip Nh$p/Giao Dich S6p Nh$p ld viQc s6p nhfp gifia BOn Nhfln S6p Nhflp vd BOn Bi S6p

Nhflp theo DiAu 2 ciaHcr,p DOng.
"Mergar"/"Merger T'yunsttction" shall refer to thc nrcrger bettyeen llrc Mcrging Purt.); orul the

Merged Pcu'ty- as sTtcciJiad in Article 2 of this Contract.

1.3 Ngiy ff X6t ld ngiy Hqp D6ng ndy dugc cdc dqi diQn c6 thAm quy6n ctaCdc BOn kj'k6t
vi dugc n6u tpi pnan dAu cria Hgp Ddng.

"Signing Dutc" shull reJbr lo the tlote on y,hich thi,s Conlract i.y dul"v,rigned b),tht truthorized
represcntutives o.['the Purlies, cts statecl ut the beginning o.f'this Con.truc'|.

1.4 Ngiy Cdp Gi6y Ph6p ld ngdy Co quan ddng kj/ kinh doanh c6'p Gi6y chimg nhfln ddng kf
doanh nghiQp m6i cho BCn Nh4n S6p Nhflp (sau S6p NhQp) theo quy dinh tpi Didu 2.3 cira

Hqp DOng ndy.

gronts u ney) Enterpri,se Registrotion Certi/icate tu the Merging Purty (post-rnergar), tt,; prcscrilrcrl,lin Article 2.3 o{this Contrucl.



1.5 Tiri Sin ld tdi s6n ctng todn b0 quyAn vd lgi ich ph6t sinh tir ho4c 1i0n quan d6n tdi sin.

it t .v uclt r,/,!.\'ul.r.

1.6 Quyiin lit tdt citc6c quydn, ddc quy6n, lgi ich, qry0n lgi vd thAm quy6n hqp ph6p.

1.7 Nghia vB ld t6t cit chckhoAn ng, kho6n ng phii trd,trdchnhiCm, h4n chtl vir nghia vu ddi vcri

bOn thri ba vd/hoflc co quan nhd nu6c c6 thAm qrryAn @ao g6m nhrmg kh6ng gi6i han: co
.. a . ..

quan thu6, hAi quan, b6o hiOm x6 hQi...).

u r.\ [ ( ) It1.\, .t t t t' i u I i n,s t t t t.t tt t: Lt, t: I t'. ).

EIEU 2. SAP NHAP, DIEU KIEN VA TUU TUC SAP NHAP
AI{T' I C L I] 2. fr4 Ti RG I! R, {-'O AI D I 7' I OAI9,,,lAD P RO C E D {/ II I1:S

2.1 BOn NhQn S6p NhAp dOng 1i nhfln s6p nh4p vd BOn Bi S6p NhAp d6ng jz s6p nhAp vdo BOn

Nhan S6p Nhap th6ng qua vi6c BOn Bi S6p Nhflp chuy6n giao todn b$ c6c tdi san, quyAn,

nghia vg vh lcvi ich hcr,p ph6p cho Bdn Nhfln S6p Nhap phu hqp c6c di6u kiQn vd didu khoin
quy dinh t4i Hryp Ddng ndy.

2.2 ViQc S6p Nhflp sO dugc thyc hiQn khi d6p tng cdc di6u kiQn:

7-ht: A.Iat',.:,i,r'.s'hull l;t.: irtrytlcrncttlatl ultort tltc.fitl.lilltnctrt rtl tlta fbllov,itr:: t'otrtlilit'iit'

(a) C6c Bdn dd nQp h6 so th6ng b6o tflp trung kinh tO d6n Uy ban C4nh tranh Qu6c gia

theo quy dinh cua LuQt canh tranh vd s6p nhap doanh nghiQp vd dd nhdn duoc th6ng

b6o v6 viQc t4p trung kinh t6 dugc ph6p thpc hiQn;

tilLt".ta(r',\'rrild lttrt,rr r(t.'t'ivatl ollic'iu/ rtuthoriztLli0tt pttrrnitlittll ,\uclt L:()il(.?illi0l;',it.

(b) C6c BCn dd ban hAnh Nghi quy6t, Quy6t dinh th6ng qua Phuong 6n s6p nhAp vd bdn

dy th6o Hqp d6ng s6p nh4p theo quy dinh ph6p luQt hiQn hdnh;

14t'r .!t:t'(.'ottlrttc:l t.t.s'1tt't .t'criltad lt.1't'ttt'rutl lrtn',;,'

(c) Hqp cl6ng s6p nhdp dd duoc k5, k6t boi nguoi d4i diQn hqp ph6p cua C6c BOn.

2.3 Thu tpc S6p Nhap sE dugc thyc hiQn sau khi d6p ring c6c di6u kiOn n6u tai Ei6u 2.2 al th)
nhu sau:

2. ), .t pet' il i c'rr I I v tr.s .l it I I rsrr',t' ;

(a) Th6ng b6o Hqrp D6ng ndy dt5n c6c chfr no v]r nguoi lao dQng theo quy dinh ctra Ludt

Doanh nghiQp;

l'.' ]1 I t: t'l )t -i,\'(;,\ ;



(b) B6n Nh4n S6p Nhflp sE ti6n hanh tht tpc thay d6i nQi dung ddng ky doanh nghiQp vC

viQc S6p Nhap t4i Co quan ddng ki'kinh doanh co thAm qry6n;

(c) B€n Bi S6p Nhdp sE thuc hiQn c6c thu tpc 1i6n quan d6n nghia vu thu6 vd cl6ng m5 s6

thui5 t4i Co quan thuti c6 thAm quydn;

ldx ('o(l( tvitlL llrc (:orupclcil1 ltt.t'r.tut.horitl:;

(d) C6c Bdn s0 ti6n hdnh ph6i hcr-p ki6m k6, 16p danh s6ch vd bat dAu chuy6n giao Tdi Sin,
nguoi lao dQng theo ti6n d0 vd ki5 hopch phu hcr,p voi citc quy dinh t4i Hop D6ng niry.

ViQc chuy6n giao ndy sE kh6ng ldm 6nh hucrng t6i hoat dQng sAn xu6t kinh doanh cira

C6c BCn cho d6n khi BCn NhQn S6p Nhflp chinh thric ti6p nhfln todn bQ hoat dQng sin
xu6t kinh doanh cira Bdn Bi S6p Nhflp;

(e) C6c BOn se n6 lyc thqc hiQn c6c c6ng viOc vi thir tpc li6n quan kh6c d6 hodn thdnh S6p

Nhflp theo quy dinh ph6p lu4t vd tinh hinh thgc t6.

(: i t ( t.t il t.\ I Ll t t a'(.\'.

2.4 ViQc S6p Nh0p co hiQu luc k0 tir ngdy Ngdy fj, f6t. Theo d6, C6c Bdn thdng qua vi6c t6
chirc l4i doanh nghiQp nhu sau:

a tt I r r1'tri.s tt t Ls .li t I I rtrr,s :

(a) B€n Nh4n S6p Nhflp ld chu scv hiru IOO% v6n di6u lQ cua BOn Bi S6p Nhflp n6n Giao

Dich S6p Nhflp kh6ng inh hucrng d6n v6n di6u lQ vi t6ng tdi sdn (theo gi6 tri sd s6ch)

cria BOn NhQn S6p Nhap do C6c B6n th6ng nh6t kh6ng thgc hiQn d6nh gi6 lai tdi sin
t?i thdi di6m Sdp Nh0p.

t I r t.: ! i trrt' r tf I it t' t\,1 t' t't1t: t'.

-.a .. I
Vdn di6u lQ cua BCn Nh4n S6p Nh6p v6n duoc git nguy6n lA 1.507.879.460.000 d6ng

(MQt nghin ndm trdm 16 bdy ty,lttmtrdmbtty muoi chin tri6u, b6n trdm sdu muoi nghin

DOng ViQt Nam);

,s i.t t.l, I I t t, t.t.: t.t n I I: i t' / t t t t n t t:.s t: I ) tt t t t ).'

(b) C6c th6ng tin ddng ky doanh nghiQp cua BCn NhQn S6p NhQp (bao g6m nhung kh6ng
gi6i h4n nhu: tOn doanh nghiQp, try so chinh, ngudi dai diQn theo ph6p luAt, rrgdnh

nghd hoat dQng kinh doanh, th6ng tin ddng k!' thu6...) kh6ng bi thay d6i;



Tlrc business registration infbrrnution o.f'the Merging Parly (including bu.l. noL linilad to:

corupun.y ntrnrc, registeretl head o.[fice, legul repre,sentativ'e, bttsinass secktr,t, tux regislrutktrt

infbrntution, etc.) shtr ll renmin unchunged;

Ei0u lQ t6 chric vd ho4t dQng ctra BOn Nhfln S6p NhQp vdn gitr nguy6n, kh6ng thay d6i
I ^. r

ve nQl oung;
T'he Chttrter o.l the lVlerging Pttrtlt slln!1 rerncin tmchanged, vvith no umantlntanls to it,v

prctvisions;

(d) HQi d6ng quAn tri, Ban ki6m so6t vh c6c vi tri qu6n ly cua B6n Nh4n S6p Nhfp vAn

git nguy€n;

,s' ltu I I r',tt ttu i u t r t rt' luu r ;ittrl ;

(e) Sau khi hodn thdnh viQc S6p Nhflp theo Hqp D6ng niry, BCn Bi S6p Xhflp sC duoc

chAm drit ho4t dQng.

(Llt l.\( t )l'r,', 1 1 i,, 1 1.:.

2.5 C6c BCn th6ng nhAt thOi di6m x6c dinh gi6 tri tdi san s6p nh4p (theo gi6 tri s6 s6ch) cua m5i
B6n ld tinh d6n ngAy . ...1.....,/,.,,... ("Ngiry ch6t s6"1. Gi6 trf tdi s6n, no ph6i tr6 vd v6n
chu so htu cira m5i BCn tai Ngdy chOt sO sE duoc sri dung ldm cdn cri dC tliyc hiQn c6c thir

tpc kO todn, thu6 li6n quan ddn Giao Dfch S6p Nhflp (n6u c6). Mqi bi6n dQng ph6t sinh sau

Ngdy ch6t sO 1i6n quan d6n tdi sin, no phii trA, doanh thu, chi phi vd c6c nghia vu tiri chinh
kh6c sE do BOn Nhfln S6p Nhap ti6p tr,rc ghi nhfln, qu6n ly vd hach to6n theo quy dinh ph6p

luflt vd nguydn t6c kC lodn 6p dgng tai ViQt Nam.

Iutrs ttntI itt;t;ttrruI.in.:t, pri ttc'i 1tIa.s i n L/i(t.u(tnt.

2.6 Thoi h4n thyc hiQn Sip Nhflp: C6c BOn sE n6 luc thqc hiQn c6c c6ng viQc s6p nhap k6 tu
Ngdy t<!'fet cho dtin khi hodn thdnh c6c nQi dung n6u t4i Di6u 5 ctra Ho. p E6ng ndy.

DrEU 3. CHUYEN GrAO TAr SAN, QUYEN, NGHIA VU VA Lgr iCH rtl s0N Br SAp
NHAP sANG ntN NndN sAP NHAP
.-tltT'ICl"E -i. 7'1l.4r\t'//trilf O{" iLS,9l:"1'5, RI(;1tr'[5, At\D Olll.lG;17'IOTVS f;'Il{J,\l !'l/ti ,t,ltilt{,:l:!)
PAR1',t' 't',O l',f ! t' frttit{*'tli{; t,,.t{t7'1,

3.1 VAo Ngdy CAp ci6y Ph6p, B6n Nhdn S6p Nhpp dugc nh4n chuy6n giao tu BCn Bi S6p Nhflp:
On the License lssuunce Dute, the Merging Purty shall receive ttn.cl ussume ull truns.fi:rs./ioru tlrc
Merged Pu rty, i uc:lucli ng:

(a) Todn bQ Tdi S6n cira B€n Bf S5p Nhflp.
All tlsset.y of the Merged Party.

(c)

(b) Todn bQ Quy6n cira Bdn Bi S6p Nhdp, bao g6m nhrmg kh6ng gi6i han:



,1ll lliyhrs ttf Lh<: l,lcrgctl l\trt.y, v,hic'lt shall itt<;ltttle bti trt'c nol littri/t:tl trt;

(i) C6c Quy6n ph6t sinh tu hqp ddng/thoa thu4n dugc ky tet giira BCn Bi SAp Nhap

vdi b6t kj,bOn thri ba ndo;

ltv lhe A,largctl l:'ttr'fi y,i.lh ut\: lhirtl p(o'1.y,'

t6 nlo) d6n han, con

BCn Bi S6p Nhap;

.,i t n.' Lt rtrtit t n l.s itntl.iot'

L) t I l.\ t i t i I tl i t t.t:, t t ('L' t'l I i n x,

(ii) C6c khodn tiAn valho4c khoin ncr (thuQc UAt t<y loai ndo vd bing UAt t<9, loai ti6n
ng, ph6t sinh hoflc ph6i tri bdi b6t k] b6n thir ba n]ro cho

tlebts (of any nulure antl in any utrretlcy) thul urut due,

or otherw'ise poyl1bls b), anythird pttrt.y to tht Margt:il Purly,'

(iii) C6c Quy€n theo bAt k) giAy chtng nh6n, giAy ph6p, cho phep, d[ng ky, chAp

thufln, ph6 chuAn vd uy quyAn dugc c6p cho Bdn Bf S6p Nhflp boi co quan nhd
it

nuOc co tnam quyen.

All rights confbrred uncler trny cerl.ificctte,s, licenses, 1:ermits, regi,strutions, ttltprovals,

uuthorizotictn,s, or consents issued. to the Merged Part.tt by un), <:orupcl.enl.

gov c rnm e ntttl a ulh o ril.v.

(c) Todn bQ Nghia W cila BOn Bi S6p Nhap. Theo d6, BOn Nh4n S6p NhAp s€ thay thti

B6n Bi S6p Nh$p chiu tr6ch nhiQm thyc hiQn cdc nglfla W ney voi tdt cd chir ng
valho{c b6n thrl ba c6 li6n quan.

All Ohligutionr^ of tha Merged Porty. Ac'cordingly, the Merging Purt.v shull usstnv unrl.liilt'ill
all oltligution.y owad by the lulergad Purty kt uny c'reclitor uncl/or tlrirul part.l;.

3.2 Ngay sau Ngdy CAp Giay Ph6p, C6c BCn s0 ti6n hdnh c6c thtr tuc cAn thi6t d6 hodn thdnh
viQc chuy6n giao Tdi Sari, Quy6n, Nghia v.u n6u tr6n trong thoi gian s6m nhAt vd tudn thir
theo quy dfnh cua ph6p lu6t.

trnrl in crttn7tIiuttt;t, yt il It /ha tr14tIic'uIic: Iux,s'.

3.3 Do vi€c thgc hiQn c6c thri tpc nOu tAi Di0u niry cira Hqp DOng c6 thd bi anh huong boi c6c

nguy6n nhdn kh6ch quan tt phia co quan nhd nu6c c6 thAm quy6n, chir quan tir C5c B6n
hoic do sg kiQri U6t ma kh6ng theo quy dlnh cua phdp lu4t, C6c B6n thdng nh6t rdng, kh6ng
phg thuQc vdo vi6c BCn Nhdn S6p NhAp co thuc hi6n ho{c thpc hiQn xong c6c th[r tuc n6u

tr6n hay kh6ng, k6 tu ngdy Ngdy Cep Giay Ph6p, tdt cir Thi S6n, Quydn, Nghia vu n6u trdn
dugc chuy6n giao cho B6n NhAn S6p Nhflp.

DrEU 4. PHTIONG AN StI DVNG LAO DQNG
AIIT'ICLE .4.. li i\,1 PL0\' EE 1,1,1 N.4G Ilrt,l LN7' PLrliY

4.1 Vdo Ngdy CAp Gi6y Ph6p, todn bQ ngudi lao d6ng cira BCn Bi S6p Nhflp s6 trcy thdnh nhAn

vi6n ctra BOn NhQn S6p NhQp. BCn Nh4n S6p Nhap tC ttrtra todn bQ quy6n, nghia vu, tr6ch



nhiQm cira BOn Bi S6p Nhflp COi vOi tdt ctrngucri lao dQng cira Bdn Bi S6p Nhflp c6n cir vdo

hqp d6ng lao dQng da kj'k0t.
Effbct:it,e upon the License lssuance Date, all emtrtloyees of'the Merge.rl Purtv v,ill becoma anrytloyees

of the lv,lerging Part.v. T'he MergingPartv shall inherit ullrights, obligution,t, urul ratponsi.biLitias qf
the lufergetl Ptrrty with respect to all employees tt'the Mcrged Port.tt, in sl.rir:1. ec'(ord(tncc rt,it.h tha

ternts und contlilionn' sat.fitrth in their existittg employmenl cot?lru('ls.

4.2 B6n Nhfln S6p Nhap duy tri, b6 tri c6ng vigc phu hqp v6i ndng lgc, trinh dg chuy6n m6n cho

tdt cangudi lao dQng vi c6c chric danh qu6n lf.

roles) bctscd on thai.r cotnpetencies, pro.fessiottcLl qttalificcrtions, cLncl exgtcrti.sa.

4.3 BCn Nhfln S6p Nhap c6 th6 sap x6p 14i lao dQng (n6u cAn) vd thpc hiQn msi cdng viQc li0n
quan d6n ngudi lao dQng theo quy dfnh cira B6n Nhfn S6p NhQp vd quy dinh cira ph6p luflt.
The Mergittg Pertv* rcserte.s lhe right to reorgunize ils tt;orlr:/brce (vt,hcre ilac'as'sor.v-) (ttlLl to 1t<:rfirnt
all uctivities reluted h enrployees in contpliunce ttith its interntLl regukLtion,s o/ rhe A4erginy l'\Lrt.v

und qtplicable luu,,t.

DrEU s. HOAN THANH VrEC SAr un4r
ART'ICLE 5, COI4PI,ET'ION OT'TIIE MERGER

Vipc S6p NhQp duoc xem ld hodn thenh vio nglry <16p rmg todn b0 c6c diOu kiQn sau:

The Merger "'hall be tlecnred.fiilly c'ortrplete upon the comltletion ct' all the./bllou,ing contlition.::

5.1 Vi6c chuy6n giao Tdi SAn, ngttcri lao dQng, c6c quydn, nghia vu vlr loi ich hop ph6p tir BCn

Bi S6p Nhap sang BOn Nh4n S6p NhAp cirng c6c thtr tUc ddng kf v6i co quan Nhi nu6c c6

thAm quy6n li6n quan duoc hoin thAnh.

The trcmsfer of'Asscts, enrytlo.vaes, rigl'tts, obligrttions, untl legul enlitlantents.t'i"ont tha h'lerSlad Purty
to the Merging Puriy, ukng w,ilh lhe completion o.l'ull requisite regi.strution proc:arlurc.s t,t,it.h the
(:o il1p e I e n. t 51ov c r nnt e n ttt I u m h o r i ti es, s h a I I b e ./it I I y e x e cu I e d.

5.2 C6c BOn hoin thdnh thtr tpc ctrAm aut sU t6n t4i ctra BOn Bi Sap Nh{p theo quy dinh cua ph6p

luat.

The Pcu"ties ,^hull ltuve clufit 66771p1nted the proceclures.fbr the dissolution uf" tha Alt:rgacl Purtv in
ucco rdn n c' e yt i th cryp| icttb I e I av,s.

DIEU 6. CAM KET VA oAtT nAo CUA CAC Bf;,N
ARTICLE 6. COMI,IIT'ME|VTS,4ND GUARANTEES OF ?'I-IE PARTIES

6.1, C6c BOn cam k6t viQc kj'k6t va thyc hiQn Hqp DOng kh6ng vi ph4m Di6u l0 cuaCilcBOn vd
c6c quy dinh ph6p luft c6 liOn quan.
'l'he Porties reprcsetll urul vvorrmtt that the sigting unrl execution of'this C)onlruc'l tlo not do not
contro\lane tltair reslrcctit;e Chartet"s or any relevcutt lav,"' und. regr.tltttion.s.

6.2 C6c B6n d6m bdo phOi hqp thpc hiQn viQc S6p Nhflp theo Phucrn g in sdp nhflp dd dugc C6c

BCn th6ng qua vd theo Hgp E6ng niy.
T'he Purlic,t shull cooperute in gootl.faith to un'ry out lhe fuIerger in uccortlanc:<: tt'ith tka A4er,qer

Plon ultprot'ecl lry llts Po.rties und protisions of'this Contract.

6.3 ir45i een sE ty chiu chi phi li6n quan dOn viQc chuAn bi Hqp EOng ndy vd c6c chi phi kh6c
ph6t sinh trong ph4m vi tr6ch nhiQm cira minh li6n quan d6n viqc S6p Nhflp theo Hqp DOng.



Euch Purty,yhull be re.strtonsible./br its re,spective costs an(l expen.\es or'so(:iuta(lu:ilh lha ltreltarution,
negotiutittu, cmtl exeailion o.f this Contract ttnd uny olher eryten.se.v inutrrctl u,ithirr il,s scopa of'

responsibility rektted to lhe Merger under this Contruct.

6.4 Ngodi viQc thyc hiQn c6c hdnh dQng dugc ph6p theo Hgp D6ng ndy, m6i Bdn d6ng f dung

c6c n6 lgc hqp ljr dO thgc hiQn t6t ci nhirng viQc cAn ttri0t aO hodn thdnh S6p Nhap trong thdi
gian sdm nfr6t cO trrc.

In addition to perfitrnting the obligations cxtrtressly permitted utcler thi,s Contrucl, cach [)urt.y ugrce:;

the Mergcr ut tlrc u*'liest possible lirue .

DIEU 7. DIEU KHOAN CHUNG
ARTICLE 7. GENERAL PROVTSIONS

7,1 Trong trudng ho. p b6t ky quy dinh ndo cua Hcr-p D0ng nhy, hodc viQc 6p dung quy dinh d6,

trrv n€n hoac bi co quan nhd nu6c co thAm quy6n tuy6n UO ta trai ph6p ludt, vO hi6u hodc

kh6ng the thi hdnh thi phAn con lai ctra Hqp EOng vAn titip tpc c6 hi6u luc, C6c BCn sE cing
nhau thuong luqng d0 thay tne AiCu khodn bi vO hiQu, trdiphdp luflt ho{c kh6ng the thi hAnh

d6 b6ng mQt di6u kho6n hqp ph6p kh6c c6 n6i dung gAn nh6t v6i muc dich ban dAu cua Hqp
E6ng.

Hqp EOng ndy duoc di6u chinh vd gidi thich theo ph6p lu0t ViQt Narn.

Moi tranh ch6p ph6t sinh tir ho4c li6n quan d6n Hq p D6ng ndy sE dugc giii quyt5t tru6c h6t
th6ng qua thuong luq ng, ddm ph6n trong vdng 30 (ba muoi) ngdy k6 tu ngdy ph6t sinh.

Trucrng hq p C6c BOn kh6ng th6 tU gi6i quy6t trong thdi gian n6u tr0n, m6i BCn c6 quydn dua

tranh ch6p d6n Toa 6n nhdn ddn c6 thAm quy6n dO gi6i quyt5t.

t rtltt't 1i,,. LrtljttLltt',tti,,tt.

7.4 Kh6ng BCn nAo dugc chuy6n giao ho{c uy qry6n todn bQ ho{c m6t phAn Hclp DOng ndy
ho4c bAt cf quydn, loi ich ho{c nghia vu nio dudi ddy md kh6ng duoc d6ng y trudc bdng

vdn b6n brvi BCn kia. Mgi sua d6i, bd sung dOi vOl Hqp DOng ndy ph6i dugc lpp bdng vdn
bAn vd dugc ky t<Ct UOi dai diqn c6 thAm quy6n ctra C6c BCn.

7.5 Hqp DOng nhy c6 hiQu lgc tir Ngdy fy I(€t, dugc ldm thenh 06 (s6u) bdn, m6i BOn git 03

(ba) b6n co hiQu lgc vd gi|trl nhu nhau.

/).).r,!.,.r,! til t t(t i I L'gt I vtr I iti it1, tt trrl a f/i:t't.

7.2

7.3



7.6 C6c B6n cam k6t dd dgc, hi6u r5 todn b0 nQi dung di6u khoAn vd di6u kiQn crJra Hgp D6ng

vd kjz tOn sau day dC rdng bu6c tr6ch nhiQm thpc hiQn.

Thay m[t vd d4i diOn cho: Thay mdt vd d4i di6n cho:
On hrrhol/ o/ tnrtl rr:1)r',,'r'ttlitt,t. On bt:ltall of trtul ra1,t'asottitr;.1..

B0N NHAN sAP NHAP nfN n1 sAr Nudr
l',ItL, t,IER{;{t{; P,|t{V'|', '.t'ilti }lilRctit) l},.lB1',}'.

cdNc ry cO pHAN cO a.N ctIoNG c6Nc ry rNHH sAx xuAr cO AN cUoNG
,4N CL|ONG rt',{}O!)".tr'(jtilitN(i./s'c ,lN cLioNG tt/{}{}t) " i}.'{),!{KIl/{;

iYL4 N { / I;ACT' L! tt I tri G ( 0. 
" 
1.7' t.)

TGnlNumc: TGnln"sna:

Chf'c vql'l'irlc: Chf'c vql 'l'irlez

9



Sry .Sl"ggN$"I ffir.c"'flrsl*r. I il[iiro pnn,,' I iIJI'tli Ll,i?,:l#;1
Wood - lV{rrkifi g Mat€Rah

I d,
l{rttfth

Binh Daong, ngd.y lT thdng 4 nam 2025Sd/w,,. f,l-202 5 /TTr-EHCE
Binh Ductng, duted 2025

ro rnixn
ISSUE

(V/v: Th6ng qua bd sung ngdnh, nghd kinh doanh cita C6ng ty)
(lYith re./brence to the upprovul of'supplententing the ht,s'iness li.ne o/'the Conryuny)

Kinh trinh: EAI HQI oONc Co DONG coNc Ty CO PHAN c6 aN ctIONc
AITN,' T'HE ANNUAL GENI'IIAL SHAIIEHOLDE?S' MEET'ING OIT AIY CUANG WOOD - WORKTNG JSC

Cdn cri quy dinh ph6p luft hiQn hdnh, Di6u lp C6ng ty C6 phAn G6 An Cucrng (sau ddy gqi ld
o'C6ng ty"), tinh hinh thpc t6 vd nhu cAu ph6t tri6n ho4t dQng cria C6ng ty, HQi d6ng qu6n trf C6ng
ty (sau ddy ggi la "HDQT") kinh trinh D4i hQi d6ng cO dOng (sau d6y gqi ld "DHECE") xem x6t,
th6ng qua c6c nQi dung sau:

According lct lhe currertt ktw,, the Corupunv Chcu'tar of'An ()utsng L|/ood - I,Vorktng Joint Stock Contpany

,tubntits to the Annunl Genet'al Shureholders' A,Iceting (hereinufter r<:fetetl to us "AGM")./br consitlerution
ond approvetl d' t he ./bII r.tvvi n g contents :

Stra d6i Di6u 4 trong Didu lQ hiQn hdnh cira C6ng ty phu hqp v6i n6i dung Mgc 1 n6u tr6n.

Uy quyAn cho Nguoi dai di6n theo ph6p luAt cira COng ty thpc hiQn c6c tht tpc cAn thiet UCn
-A .:

quan d6n viQc b6 sung ngdnh, ngh6 kinh doanh cira C6ng ty theo quy dfnh cua ph6p lu4t (bao

gOm quy6t dinh chi tiOt md nghnh, nghd: theo y6u cAu cira co quan Nhd nu6c (n6u c6)).

. BO sung ngdnh, nghA kinh doanh sau ddy vdo danh s6ch ngdnh, nghO kinh doanh cia C6ng ty
Supplementing the.fbllou,ing bu.s,iness line to the Corupun.v',y lntsinest- line; t

m,'31 c6 p
2tkt Gr

lAnu ct

[&*.
STT
At.,.

T6n nglrnh, nghd kinh doanh tlu'g'c b6 sung
I ) u.t i t t <:.s'.s l i ur: .: t.r 

1 
t 
1 

t l t' r t r t, t t i r: tl
Mfl nghnh \

('otle

1

San xu6t kh6c chua dugc phdn vio d0u
O th e r mu ru /it cI u ring n o t els etyhere c I a s,s i ficd

Chi ti6t: S6n xu6t, lfip rap cria ngdn chby, vQt liQu, c6u kiQn ngdn ch6y,
ch6ng ch6y
Detail,s: MunuJirchtrc and usl;ernblv o/.'fire-rtttci doors,.fira-r.e.sistcutt nmterials,
a nd ./ i r ep r o o /' c rt nttrto ne nts

3290

2

Lip ditthQ th6ng x6y dpg kh6c
Ot he r c ons lr uc ti o u ins tullotians

Chi ti0t: Thi c6ng, Hp dflt ctra ngdn ch6y, vflt liQu, cAu kiQn ngdn ch6y,
ch6ng ch6y
Dektils: Conslruction and instcLllation o.f' .firc-rtttetl doors, fir'e-resi,stant
rnu te rials, a n rl .firepro o f' contpo n ut.ls

4329

2.



Authorizing the Comltany's legul representtttive lo corr.y out thc necessur.v procedures rektted to
sttpplementing the Clompanv's business lines us prescribetl by luv, (including detttiletl tlecisions on

business line codes as required by stute ailhorities (i{ applicuble)).

Kinh trinh DHDCD xem xet vd th6ng qua.

Proposittg tl'tot the AGM revieyt,s and approves these ubot,e c'ontenls.

HQI DONG QUAN TRITM. HQI DONG QUAN TRI,Z
()tt l,t'lttrll rl tlt. ll()l) tt /

r.rtl't.r-rriLr ' /

z c6ruo rv
c6 prriH
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