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Tp. H6 Chi Minh, ngdy 15 thdng 04 ndm 2026
Ho Chi Minh City, dated April 1Sth, 2026

nAo cAo cria. ugl DoNG euAN rRI
REPORT OF THE BOARD OF DIRECTORS

(Vk Kdt qud hoat d6ng SXA ndm 2025 vd Kd hoach SXKD ndm 2026)

(With reference to the 2025 Business Performance Results and 2026 Business Plan)

PIIAN AISectionA

BAo cAo riNH HiNH rHrI. c HrpN NAM 202s

Report on the 2025 Business Performance

I. Ilogt dQng crfia HQi Ddng Quin Tri GDQT) trong nirn 2025/Ihe activities of the Board of
Directors (BOD) in 2025

1" Th6ng tin vd thlrnh vi6n EBDQT llnformation ofmembers of the BOD:

Ndm 2025, HDQT cia C6ng ty C6 phan c6 An Cuong ("C6ng ty" ho{c "An Cuong',) c6 07 thanh
vi€n, trong d6 c6 02 thdnh vi6n dQc 1{p. Co cdLu HDQT tlugc <trffi gi6li c6a d5i vdphi hqp gita c6c
thinh vi6n c6 kinh nghiQm, c6 kiiln thrlc vd hi6u tlct vc quan tri, ph6p lu{t, nganh kinh doanh chinh,
tai chinh, chimg klo6n, marketing vi b6t d6ng s6n cflng nhu chfc tr6ch, nhiQm vg cira c6c thanh vi6n
d6 (ftenh vi6n didu hanh, thAnh vi6n kh6ng didu hinh vd thirnh vi0n dQc lfp), tii5p tr.rc d6p img quy
dinh c6 it nh6t U3 sO fia*r vi6n HDQT le thanh vi6n HDQT khong <tidu hinh vd 217 thitnh vi€n
HDQT ld thanh vi6n rlQc lAp d6 bao dam tinh dQc l6p, kh6ch quan trong hoat rtQng cria HEeT.

In 2025, the BOD of An Cuong l(ood l orking Joint Stock Company ("Company" or "An Cuong") had 07
members. Ofwhich, there were two independent members. The structure is balanced and appropiate as it
comprises experienced members with knowledge and understanding of corporate governance, law, core
business, finance, securities, marketing and real estate as well as these members fully understand the
responsibilities and duties as a member of the BOD (executive members, non-executive members and
independent members). This structure also fulJils the requirements that at least one-third of the BOD's
members are non-executive members, and two out ofseven the BOD's members are independent members to
ensure independence and objectivity in activities of the BOD.

Danh s6ch chi ti6t c6c thanh vi6n HDQT bao g6m

The detailed list of the BOD's members includes:

stt

No.

Thenh vi6n HDQT/Board of
Directors' members

Chrlc vulPosition
(thanh vi€n HDQT
dQc lQp, TVIIDQT
khdng diiu hdnh)

(Independent members
of the Board of
Directors, Non-

executive members of
the Board of Directors)

Ngdy bat dAuZkh6ng con la
thdnh vi6n HDQT/HDQT ddc

10p

The date becoming/ceasing to be
the member of the Board of

Directors

Nghy bd
nhiQm
Date of

appointment

Ngdy mi6n
nhiQm
Date of

dismissal
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1 5nflMr. L€ Dric Nghia

Cht tich HEQT (thdnh
vi0n khong diOu

hdnh)/Chairman (Non-
executive member)

2311212022

2 6ngl Mr. Masao Kamibayashiyama

Ph6 chu tich HDQT
(thenh vi6n di6u hdnh)/

Deputy Chairman
(Executive member)

23112t2022

a
J 6nglMr. Nguy6n Minh Tu6n

Thdnh vi6n FIDQT
kh6ng diOu hinMl{on-

executive member
231t212022

4 Bit/Ms. Nguy6n Thi Diqu Phucrng
Thenh vi6n HDQT

kh6ng diOu hinh/Itton-
executive member

2311212022

5 6nglMr" LC Thanh Phong
Thanh viOn HDQT diAu
hitnWExecutive member

2311212022

6 6nglMr" NguySn Thanh Quy6n

Thdnh vi6n dQc lap
HDQT /Independent

member

2311212022

7 6nglMr. Phan Qu6c C6ng
ThAnh vi6n dQc lap
HDQT/Independent

member

231t212022 2610812025

B Bit/Ms. Vff HAu Giang
Thenh vi6n dQc lflp
HDQT/Independent

member

261081202s

Ty lg so hiru c6 phAn co quydn bi6u quyt5t cua cdc thenh vi6n HDQT nhu sau:

The percentage of voting ownership of the BOD's members is asfollows:

STT

No.

Thhnh vi6n HDQT/
BOD members

56 cO phi6u's& hfru t4i
ngiy 0110112025

Itlo. of shares owned as of
01/01/2025

S(i cd phi6u s& hfru t4i
ngey 3111212025

No. of shares owned as of
31/12/2025

^^ 7 -.4so co pnreu
No. o.f shares

Tv le
%

^A 7 ..4so co pnreu
No. of shares

1 6nglMr. LO Dirc Nghia 244.380 0,7601 244.380 0,160

2 Ongl Mr. Masao Kamibayashiyama 0 0% 0 0%

.,
J BdlMs Nguy6n Thi DiQu Phucrng C 0% 0 0%

4 6nglMr. Nguy6n Minh Tu6n 2.988.s36 1,9804 2.988.536 7,980h

5 6nglMr. LC Thanh Phong 2r7.319 0,74oh 2t7.319 0,740h
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6 BNMs. Vfi Hflu Giang 0 0% 0 0%

7 OnglMr. Nguy6n Thanh Quy0n 0 0% 0 0%

2. Ilogt ilQng crfia HDQT trong n5,m 2025/Key activities of the BOD in 2025

HEQT x6c dinh vai tud 16nh dao, didu huong, chi tl4o, quan lf vd gi6m s6t mgi ho4t dQng cta C6ng
ty tr€n co sd tuan thir ph6p lu{t, c6c nghi quytit cria DHDCD cria C6ng ty, Didu 16 C6ng ty vi c6c
th6ng 1p quan tri c6ng ty tOt ntr6t. Cu th5 nhu sau:

The BoD defned the role of guiding, navigating, managing, and supervising all operations of the company
on the basis ofcompliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance practices. As follows:

o Phdn c6ng vd x6c dinh rd vai trd cta m5i thdnh vi6n HDeT d6 dam bao lqi ich hqp ph6p cira
c6c c6 d6ng.

Assigned and clearly deJined the role ofeach member of the BOD to ensure the legitimdte interests of
s hareho lders .

o Ditiu hudng vi chi d4o chii5n lugc c6c hoat <lQng s6n xu6t vd kinh doanh cria C6ng ty, rlAm
bio cdn bing gita y6u t5 tdng tru&ng vd QTRR.
Provided guidance on the Company's production and business activities, in order to ensure the
balance between growth and risk management.

o Dim bAo s6 lugng c6c cu6c hop cira HDQT, tinh ph6p lj,vi hiQu qua cia cric bu6i hop.

Ensured the number ofmeetings of the BOD, the legality and effectiveness ofthe meetings.

. Th6ng qua c6c Nghi quytil ptra rinh tarn nhin chii5n lugc phir hqp voi trlng giai clo4n cria thi
trudng, ctim b6o lqi ich bdn viing cria C6ng ty, c6 d6ng vA c6c b6n ten quan.

Adopted resolutions reJlecting the strqtegic vision in accordance with each stage of the market,
ensuing the sustainable interests of the Company, shareholders and other stakeholders"

Gi6m s6t c6ng t6c quan tri, di6u henh tuAn thu ph6p lupt vd TRR; gi6m s6t vi6c thuc hi6n
c6c Nghf quy6t cua DHDCD vd HDQT, denh gia hiQu qua cua viQc thUc hiQn c6c Nghi quy6t
cua Cdn g ty .

Supervised governance, operations, legal compliqnce, qnd risk management; supervised the
implementation of the Resolutions of the AGM and the BOD, evaluated the performances of the
implementation of the Resolutions of the Company.

o Thucrng xuy6n rir so6t, vd phd duyQt giao dich voi c6c b6n 1i6n quan trong y6u theo quy dinh
cria ph6p lu{t vd theo Didu 40 DiAu le C6ng ty.

Regtlarly review and approve transactions with related parties in accordance with the provisions of
law and Article 40 ofthe Charter of the Company.

2,1 Cic cuQc hgp HTDQT /Meetings of the BOD

C6c cu6c hop cria HDQT tlugc triQu tQp vi t6 chrlc kip thdi, nhanh ch6ng vd hiOu qui. 55 luqng c6c
cuQc ho.p HDQT vn s6 luqng c6c thinh vi6n tham dg ddm bdo tuar thri theo quy rlfnh cria ph6p luft.
Theo it6, fj' lQ tham dy c6c cu6c hgp HDQT va g lQ bi6u quyet tnOng qua nhu sau:

BOD meetings were convened and organized in a timely and effective mqn er. The number ofBOD meetings
and the number of members attending ensured compliance with the provisions of the laws. Accordingly, the
attendance rate at BOD's tfieetings and the approval voting rate are as follows-

1(

c
.c
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stt
lVo.

Thdnh vi6n HDQT/B OD members

Sd bu6i hep
HDQT tham

dvl
Number of
meetings

attended by
the BOD

Ti 19 tham ds
hqp/

Attendance rate

Ly do kh6ng tham dg
hgplReasons for

obsence

1 OnglMr. L0 Duc Nghia 20120 r00%

2
6nglMr" Masao
Kamibayashiyama

20120 100%

a
J 6nglMr" Nguy6n Minh TuAn 20120 r00%

4 BdlMs. Nguy6n Thi Diqu Phuong 20120 100%

5 6nglMr. LO Thanh Phong 20120 100%

6 OnglMr. Nguy6n Thanh Quy0n 20120 t00%

7 6nglMr. Phan Qu6c C6ng 101t3 7 6,920h

NQp dcrn tir nhiQm
ngey 2110712025

Submit the resignation
letter on 2I/07/2025

8 BdlMs. Vff Hpu Giang 717 100%

2.2 ChcNghi quy6tlqry6t ilinh cria HDQT trong nim 2025/BOD's Resolutions/Decisions in 2025

HDQT xem x6t vi ph6 duyqt dinh hu6ng chi6n lugc, chinh s6ch quAn trf rui ro, k6 holch kinh doanh

hdng ndm vd tAm nhin 3 dOn 5 ndm; han muc tin dung; chi trA c6 tuc; chckhoAn dAu tu/tho6i v6n co

gi6 trl lon; cdc kho6n dAu tu hinh thdnh c6ng ty con, c6ng ty 1i0n doanh 1i6n k6t; giao dich voi c6c

b6n li6n quan...

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan with

3 to S-year vision; credit lines; dividend payment; large-size investments/divestment; the formation o.f

subsidiaries, joint ventures and ffiliates; transactions with related parties...

Trong ndm 2O25,HDQT dd th6ng qua c6c Nghi qrry6Vquy6t dinh voi nQi dung vd tj'le bi6u quy6t

th6ng qua cu th6 nhu sau:

In 2025, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:

stt
No.

sii xgtri quy6tl
Quy6t ilinh

Resolution/Decision
No.

NQi dung
Content

rv lc
thdng qua

Approval rate

1 0t-Z}2'NQ-GAC 101021202s

Th6ng qua viQc ch6m dut ho4t dQng ctra

Chi nh6nh 5 - C6ng ty C6 phAn G6 en
Cudng.
To approve the termination of operations

of Branch 5 - An Cuong Wood - Working
JSC.

100%

2 02-202salQ-GAC t7 t0212025

Th6ng qua chu truong thgc hiQn c6c
giao dich, hcyp d6ng gifra C6ng ty C6
phAn G6 en Cucrng vir nguoi c6 1i6n

quan co giltri nho hon hoflc bang 20%

t00%
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sii xgt l quy6tl
Quy6t ilinh

Resolution/Decision
No.

NQi dung
Corutent

rv le
th6ng qua

Approval rate

tdng gi6 tri tdi sin cua C6ng ty duqc ghi
trong 86o c6o tdi chinh kj, gAn *at dA
duoc ki6m to6n.
To approve the policy of implementing
transactions/contracts by and between An
Cuong Wood - Working JSC and related
person with the value of less than or equal
to 20o% of the total value of the Company's
assets recorded the latest financial
statement which has audited.

J 03-202s4{Q-cAC 1710312025

Thdng qua So d6 co cAu t6 chric moi
cua COng ty CO phAn G5 en Cucrng.

To approve the new Organizational Chart
of An Cuong Wood - Working JSC"

100%

4 04-202sNQ-cAC 17103t2025

Th6ng qua k6 hoach triQu tpp cuQc hop
DAi hdi ddng c6 d6ng thucrng ni6n ndm
2025 ctra C6ng ty CO phAn G5 An
Cucrng.

To approve the plan for the 2025 Annual
General Shareholder Meeting of An Cuong
Wood - Working JSC.

100%

5 0s-202sNQ-cAC 0710512025

Th6ng qua vi6c C6ng ty Cd phAn G5 en
Cu.crng chuy6n nhyVng. 4.715.000 c6
phAn C6ng ty CO ph6n Thdng Lqi
Homes.

To approve the transfer by An Cuong Wood
- Working JSC of 4,7 I 6,000 common
shares in Thang Loi Homes JSC.

100%

6 06-202sNQ-cAC 121051202s

- Th6ng qua vi6c chi tr6 cO tric dqt z
ndm 2024 bing tiAn mflt cho c6 d6ng
hi6n hiru"
To approve the second dividend for
FY2024 in cash to existing shareholders"

- Th6ng qua chu trucrng thgc hi6n c6c
giqo dich/hqrp d6ng gitta C6ng ty C6
phAn G6 An Cucrng vd Ngudi c6 li6n
quan - COng ty CO phAn Thing Loi
Land.
To approve the policy on entering into
transactions/contracts between An
Cuong Wood - Working JSC and related
persons - Thang Loi Land Corporation.

100%

7 07-2o2sarQ-GAC LU07 t2025

Th6ng qua viQc lpa chon C6ng ty
TNHH Ernst & Young Vi6t Nam ld dcrn
vi cung c6p dich vu so6t xet ts6o c6o tdi
chinh b6n ni6n va ki6m to6n 86o c6o tdi

100%
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stt
ItIo.

s6 xgtri qryiitt
Quy0t tlfnh

Resolution/Decision
No.

Ngity
Date

NQi dung
Content

rv le

thOng qua
Approval rate

chinh cho ndm 2025 ctra COng ty C6

ph6n G6 an Cuong.

To approve the selection of Ernst & Young

Viet Nam Limited as the independent
auditor to review the 2025 Interim
Financial Statements and to audit the 2025
Financial Statements of An Cuong Wood -
Working JSC.

8 08-202saIQ-GAC 141071202s

Th6ng qua viOc g6p v6n thenh 14p c6ng
ty con t4i Khu c6ng nghiCp Becamex -

Binh Phu6c, Phucrng Chcm Thdnh, Tinh
D6ng Nai.
To approve the capital contribution to

establish a subsidiary at Becamex
Industrial Park Binh Phuoc, Chon Thanh
Ward, Dong l{ai Province.

r00%

9 09-2}2sarQ-GAC 1810712025

Th6ng qua h4n muc tin dpng tpi NgAn

hang TNHH MTV Shinhan Vigt Nam.

To approve the credit limit at Shinhan Bank
Vietnam Limited.

100%

10 to-2o2sNQ-GAC 2210712025

Th6ng qua viQc ch6t danh s6ch c6 d6ng
dC thlrc hiQn viQc lay y ki6n c6 d6ng
bdng vdn bAn OOi vdi cdc nQi dung
thuQc thAm quy0n cua D4i hQi ddng c6

d6ng.

To approve the .finalization of the list of
shareholclers for the purpose of collecting
written opinions on matters .falling under
the authority of the General Meeting of
Shareholders.

t00%

11 rt-z02sarQ-GAC 311071202s

Th6ng qua vi6c tha;r d6i mAu dAu cua

C6ng ty C6 ph6n G6 An Cudng.
To approve the change of the seal of An
Cuong Wood - Working JSC.

100%

t2 t2-202satQ-GAC rU0812025

Th6ng qua h4n mirc tin dpng tpi NgAn

hdng TMCP Ngo4i thuong Vigt Nam -

Chi nh6nh Phir NhuQn.

To approve the credit limit at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam - Phu I'{huan Branch.

100%

13 13-2025A\IQ-GAC rU08l202s

Th6ng qua han mric tin dpng t4i NgAn
hdng TMCP C6ng Thucrng Jiet Nam -
Chi nh6nh 8 - Thanh ph6 H6 Chi Minh.
To approve the credit limit at Vietnam Joint
Stock Commercial Bank for Industry and

Trade - Branch 8 - Ho Chi Minh City.

r00%
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stt
I{o.

s6 xgtri quy6tl
Quy6t ilinh

Resolution/Decision
I{o.

Ngiv
Date

NQi dung
Content

Tv le
th6ng qua

Approval rate

t4 t4-202sarQ-GAC 031091202s

Th6ng qua t6ng v6n dAu tu dy 6n Nhd
M6y C6ng Ty Cd PhAn Green Board
vict Nhat.
To approve the total investrnent capital for
the Viet lr{hat Green Board Joint Stock
Company Factory proj ect.

1000

15 ts-202sarQ-cAc 2011012025

Thong qua c6c hqp d6ng, giao dich gita
COng ty CO phdn G5 An Cucrng vir
Nguoi co li6n quan ld C6ng ty CO phAn
SAn Xu6t G6 An Culng D6ng Nai (t6n
cfr la C6ng ty C6 phAn Green Board
vi9t Nhat).
To approve contracts and transactions
between An Cuong Wood - l4/orking JSC
and its related party, An Cuong Dong Nai
Wood - Working JSC (formerly known as
Viet l{hat Green Board JSC).

ta0%

t6 t6-202sNQ-GAC 2011012025

Th6ng qua d0 nghi thay d6i hpn mric tin
dUng c6p cho c6c c6ng ty con tpi NgAn
hdng TMCP Ngo4i thuong ViQt Nam -
Chi nh6nh Phu Nhupn.
To approve the change to the credit limits
granted to subsidiaries of An Cuong Wood
- Working JSC at the Joint Stock
Commercial Bank for Foreign Trade of
Vietnam - Phu Nhuan Branch.

100%

I7 t7-20zsNQ-cAC 20110t202s

Th6ng qua d0 nghi thay dOi trpn mric tin
dUng c6p cho c6ng ty con tpi NgAn hdng
TMCP C6ng Thucrng Viet Nam - Chi
nh6nh 8 - Thenh ph6 H6 Chi Minh.
To approve the change to the credit limits
granted to subsidiaries of An Cuong Wood
- Working JSC at Vietnam Joint Stock
Commercial Bankfor Industry and Trade -
Branch 8 - Ho Chi Minh City.

100%

18 t8-202sarQ-GAC 3011012025

Th6ng qua vi6c t4m tmg c6 tric dqt 1

ndm 2025 bang tidn mdt cho c6 d6ng
hiQn hiru.
To approve the first adyance cash dividend
payment for FY2025 to existing
shareholders.

100%

t9 t9-z}zsarQ-cAc 07ltu202s

Th6ng qua giao dich cho vay gifra C6ng
ty C6 phAn G6 en Cucrng vd COng ty
Cd phAn Thing Loi Homes - td chric co
li6n quan cta ngudi n6i bQ Cdng ty.
To approve the loan transaction between
An Cuong Wood - Working JSC and Thang

100%

,l(
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s6 xgtri quyltl
Quy6t illnh

Resolution/Decision
No.

NQi dung
Content

rv le
th6ng qua

Approval rate

Loi Homes JSC, an ffiliated entity of a
Company insider.

20 20-202sNQ-GAC 031t212025

Th6ng qua mQt sd nQi dung li6n quan

d5n viec C6ng ty C6 phAn G6 Rn
Cucrng tham gia Li6n danh Thing
Lqi Homes - An Cucrng - Central
thyc hien Dg 6n Khu dO thi Binh An
Dirc Hoa t4i xd, Dric Hda, tinh TAy

Ninh.
To approve certain issues relating to An
Cuong Wood Working JSC's
participation in the Thang Loi Homes -
An Cuong - Central Consortium for the

implementation of the Binh An Duc Hoa
(Jrban Area Project in Duc Hoa
Commune, Tay l{inh Province.
Th6ng qua Hqp d6ng 1i0n danh nhirn
thoa thu4n phAn c6ng tr6ch nhiQm cira

c6c thinh vi6n Li6n danh.

To approve the Consortium Agreement

to outline the allocation of
responsibilities among the Consortium

members.

100%

2.3 Ho1t ilQng ilinh hufng chi6n lugc vh chi tl4o tliiiu hinh hoSt dQrg kinh doanh/Activities

relating to strategic orientation and business operations

HDQT thucrng xuyOn theo d6i vd cflp nhflt diSn biOn kinh t6 vi m6 trong nu6c cffng nhu qu6c tt!, t4p

trung viro c6c vAn dA n6i bpt, rui ro vir co hQi co th€ t6c dOng tr.uc ti6p hoflc gtdntiOp dOn hoat dOng

kinh doanh, thi trucrng ve ddi t6c cua C6ng ty o cA trong vir ngoiri nu6c. Dinh ky, HDQT ph6i hqp

cung BDH vd dQi ngfl quan ly cdc cAp t6 chric c6c cu6c hgp d0 trao ddi, phAn tich tinh hinh kinh te

vi mO vd vi m6, tir d6 xAy dUng vd diOu chinh chi6n luoc phu hqp vdi sg bi6n dQng cua m6i trubng

kinh doanh.

The BOD regularly monitors and updates developments in the domestic and global macroeconomic

enyironment, with a focus on key issorcs, risks, and opportunities that may directly or indirectly impact the

Company's business operations, markets, and partners both at home and abroad. Periodically, the BOD,

together with the BOM and managers at all levels, convenes leadership and management meetings to review

and analyze macroeconomic and microeconomic conditions worldwide and domestically, therebyformulating

and adjusting strategies in line with changes in the economic environment.

Trong ndm 2O25,HDQT dd 1i6n tpc di6u hucrng hopt dOng kinh doanh mQt c6ch linh dQng, s6ng t4o,

b6n bi vd phi hqp voi diSn bi0n phric tap cua tinh hinh dia chinh tri, rui ro suy tho6i kinh tt5 todn cAu

vd bi6n d6ng cua tinh hinh kinh t6 vi mO trong nudc. Khi c6 sU bAt dinh v0 chinh s6ch thuO d6i rmg

cua chinh quytin Trump 2.0, HDQT da di6u hudng hoat dQng kinh doanh theo huong dAy nhanh ti0n

d6 san *r6t va qiao hdne cua nhidu don hdne kip truoc khi chinh s6ch thu6 co hiQu luc, d6ng thoi
: - , .. .^

dAy manh th1m nhap thi trucrng trong nu6c va ti6p c4n dOn ngudi ti6u dr)ng cu6i. HDQT dd 1i6n tpc
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dua ra c6c chilin luoc dAu hr, hqp t6c dAu tu, san xu6t cffng nhu ilua ra c6c chinh s6ch b6n hang phir
hqp voi di6n bi6n b6t dinh cira thi trudng.

In 2025, the BOD demonstrated steadfost leadership in naigating the Company's operations with agility,
creativity, and resilience, ensuring adaptability to the complex landscape shaped by geopolitical tensions,
rislrs ofa global economic downh,rn, and domestic macroeconomic fluctuations. Faced with uncertai ties
surrounding the reciprocal tariff of the Trump 2.0 administration, the BOD proactively directed business
activities to accelerate production and delivery schedules for multiple orders ahead of the policy's
implementation, while simultaneously reinforcing efforts to expand the Company's presence in the domestic
market and reach the end users. Throughout the year, the BOD consistently introduced and executed
investment strategies, pursued collaborative venturcs, advanced production initiatives, and implemented sales
policies designed to align with the evolving and unpredictable dynamics of the marketplace.

HDQT de c6 c6c tlinh hu6ng, il{t muc ti6u ngdn/tronyail han vA c6 c6c chi dao ttr6 nqn cam k6t
manh mC d6i vcri c6c hoat ct6ng ESG theo hu6ng:

The BOD has set short/medium/long-term goals and provided guidance to demonstrate a strong commitment
to ESG activities, including:

- Ti6p tuc cring c6 vd nAng cao neng lUc quan tri, cl6m b6o ho4t ttQng quan tri tu6n thri dAy dn
c6c quy ttinh ph6p lu6t. Song song voi d6, C6ng ty ki6n dinh theo <lu6i muc ti6u ti6m c{n vA
d6p rlng c6c chuAn mgc quan tri ti6n tiiin, phir trqp voi th6ng lQ qu5c t6 t6t ntr6t. C6ng ty duy
tri vi6c cl6nh gi6 thudng ni6n theo The di6m quin tri c6ng ty khu vuc ASEAN, vdi iam k6t
ty n dat tr6n 80%. Ddy 1A minh chimg mqnh m€ cria C6ng
ty ki minh bpch, hiQu quA vi bdn virng, tao ndn tang cho
sU i cho c6 ddng.

The Company remains steadfost in strengthening and advancing its governance capabilities, ensuring
that all governance activities are fully compliant with prevailing legal regulations. At the same time,
we are committed to dligning with and meeting the highest international standards and best practices
in corporate governance. We continue to conduct annual assessments based on the ASEAN Corporate
Governance Scorecard, with afirm commitment to maintaining the "Good Practice Implementation"
rate above 80%. This consistent achievement underscores the Company's dedication to building a
governance framework that is transparent, effective, and sustainable - providing a solid foundation
for long-term growth and enhancing shareholder value.

- D{t muc ti€u giim luong phdt thai khi nhe kinh d muc 2%o/rdnt tinh trCn I t} d6ng doanh thu.

Setting a goal to reduce greenhouse gas emission basic unit by 20% each year (tons COz equivalent
per each billion of revenue)

- Thudng xuy6n t6 chric c6c hoat clQng xd hQi vi c6ng ddng vd c6c hoat dQng h6 trg cho cBCNV
cta C6ng ty c6 hoin cAnh kh6 khin. Hang nnm, HDeT ddu trinh EHDCD trich it nh6t
5.000.000.000 ddng tu ngu6n loi nhu6n chua phin phr5i d6 tei trq cho hopt d6ng thiQn nguy6n
ctra C6ng ty.

Regularly organizing corporate social responsibility (CSR) activities to support the community and
Company's employees in dfficult circumstances. Every year, the BOD submits to the General
Shareholders' Meeting to arrange at least YND 5,000,000,000 from undistibuted prolits to fund the
C ompany's C S R ct c t ivi ti es.

Hogt itQng cfia ban ESG trong ndm 2025: Ban ESG tt6 lim viQc voi c6c bcn u v6n d0 x6y dyng hQ

th6ng thu thflp dt 1i6u tich hqp v6i hQ th5ng SAP, dnm bio tinh nh6t qurin, li6n tuc vd minh bach cila
dt liQu hong qu6 trinh ki6m kC phet thai khi nhd kinh theo ti6u chudn ISO14064-1:2018. Li6n quan
d6n muo ti6u cit gidm don vi ph6t thai khi nha kinh d mric 2% m6i nam (tinh theo t6n CO2 tuong
dvonglt! ddng doanh thu). Trong ndm 2025, viQc s6p nh{p c6ng ty TNHH SAn xult cd en cuong

:
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vho Cdng ty mq da d6n d6n thay d6i pham vi td chric vd ranh gioi ki6m ke khi nhe kinh so vdi c6c

ndm truoc. Do d6, C6ng ty kh6ng ti0n hdnh so s6nh ti6u chi ndy giira cdc ndmvir ndm 2025 sC duoc

chgn ldm ndm co s& dO phgc vp cho viQc so sSnh hieu qu6 ki6m so6t ph6t thai khi nhd kinh 6 chcndm

t6i.

In 2025, the ESG Committee collaborated with external consultants to develop a data collection system

integratedwith the Company's SAP platform. This initiative ensures consistency, continuiry, and transparency

of data throughout the greenhouse gas (GHG) inventory process, in alignment with ISO 14064-1"'2018

standards. With respect to the Company's target of reducing GHG emissions intensity by 20% annually

(measured in tons of COz equivalent per billion VIID of revenue). The merger of An Cuong Wood

Manufacturing Co., Ltd. into the Parent Company during the year resulted in changes to the organizational

scope and GHG inventory boundaries compared to prior years. Consequently, the Company did not conduct

year-on-yeqr comparisons for this indicator. Instead, 2025 has been designated as the baseline yearforfuture

assessments of GHG emissions control performance.

2.4 Ho4t tlQng gi6m sft cfia HDQT n6i chung vi ho4t alQng gi6m srlt tliii vrit BTGDlActitivities

relating to supervising the overall actitivities of the Group and the BOM

HDQT lu6n tuAn thu chflt ch6 c6c quy dinh vd vai trd, chric ndng, nhiQm v.u ve quydn han cua HDQT

dugc quy dinh t4i Lu4t Doanh NghiQp, Lu4t Chtmg Kho6n vir c6c v[n bAn hucrng dAn thi henh do c6c

co quan nhd nudc co thAm q.rydn ban hdnh. ThCm viro d6, HEQT ban hdnh vd tu6n thir c6c quy dinh

phu hqp vdi th6ng lQ qu6c ttl vO vai trd, chric ndng, nhiQm v.u ve quyAn han cua HDQT quy dinh tai

Di6u lQ C6ng ty, Quy ch6 ho4t dOng cua HDQT vh Quy ch6 nOi b0 vC qu6n tri c6ng ty.

The BOD strictly complied with the regulations on the role, functions, tasks and powers o.f the BOD as

stipulated in the Enterprise Law, Securities Law and guiding documents issued by relevant state authorities.

In addition, BOD incorporated international practices on the roles,.functions, tasks and powers of the BOD

into the Company's Charter, Operating Regulations of the BOD and Internal regulation on corporate

governance.

Theo d6, HDQT dA thuong xuy6n thgc hiQn chric ndng, nhiQm vu ctra minh va thpc hiQn viQc ki6m

tra, grdms6t ho4t dQng cua BTGD trong viQc di6u henh san xuAt kinh doanh vd tri6n khai c6c Nghi

quy6t cua DHDCD va HDQT trong ndm 2025 nhu sau:

Accordingly, the BOD has regularly examined and supervised operations of the BOM in managing the

company operations, implementing the resolutions of the AGM and the BOD in 2025 as follows:

o T6 chric EHDCD thulng ni6n dring h4n voi sy tham gia cua hon 94,5% cd d6ng c6 quydn

bi6u quy6t cua C6ng ty tham dg.

Organized the AGM oru time with the participation of more than 94.5% of the Company's voting

shareholders.

ChuAn bi kC ho4ch kinh doanh ndm 2025 va dQ trinh DHDCD thucrng ni6n th6ng qua.

Prepared business planfor 2025 and submit to the AGMfor approval.

Tri6n khai vd gi6m s6t viOc t6 chric thuc hiQn c6c k6 hopch kinh doanh dd duoc DHDCD,

HDQT th6ng qua.

Implemented business plans that were approved by the AGM and the BOD.

Lga chgn C6ng ty ki6m to6n thlrc hiQn so6t x6t 86o c6o tdi chinh b6n ni6n nlm 2025 vd ki6m

to6n B6o c6o tii chinh ndm 2025.

Selected auditing company to review the 2025 Interim Financial Statements and to audit the 2025

Financial Statements.
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o Ti6p tgc dAy m?nh c6c hoat dQng quin tri vi ki6m so6t rui ro, tdng culng hopt dQng ki6m
to6n nQi bQ, chu dQng rd so6t hQ th6ng, dC xu6t vd tri€n khai c6c c6ng viQc cai ti6n, ti6p tuc
hodn thiQn c6ng t6c chuy0n d6i sO tren pham vi nhom cong ty.

Continue to strengthen governance and risk management activities, enhance internal auditfunctions,
proactively review systems, propose and implement improvement initiatives, and further advance
digital transformation across the corporate group.

o Th6ng qua vi6c thdnh lpp C6ng ty C6 phAn SAn xu6t 96 .Ln Cuong D6ng Nai vd tri6n khai
xiy dmg nhd m6y m6i tpi Khu c6ng nghiQp Becamex Binh Phu6c.

Approval on the establishment of An Cuong Dong Nai Wood Working JSC. and the commencement of
construction ofa new manufacturingfocility at Becamex Binh Phuoc Industial park.

Vd phuong thric gi6m s6t, HDQT thUc hign viQc girim s6t BTGD trong vi6c ttl chrlc, tri6n khai vd
thlrc hiQn c6c Nghi quy5t cria HOqT th6ng qua c6c cuQc hpp vi c6c hopt <tQng ki6m tra giAm s6t dinh
k! va./hodc thudng xuy6n diSi vcri c6c nhi6m 4r cg th6 <luqc phan c6ng. T4i c6c cuQc hop, UOqf Adu
so6t x6t tinh hinh thgc hiQn c6c Nghi quyet; ti*r frintr SXKD trong thring, quf vd lty k6; th6o lu6n
vi quy6t dinh th6ng qua c6c Nghi q"y6t a6 BTGD ldm co sd ri6n khai thVc hiQn. BOn c4nh d6, c6c
thdnh vi6n HEQT thuong xuy6n trao d6i th6ng qua phan mAm hgp truc tuy6n, thu rtiQn tir vd tliQn
thoai voi thinh vi6n BTGD vd c6c n6i dung, v6n ttd quan t6m gi6m s6t.

In term of the method of supervision, The BOD supervised the BOM in organizing and implementing the
resolutions through meetings, regular examination and supervision on specific assigned tasks. At the meetings,
the BOD reviewed the irnplementation ofthe resolutions; business operations during the month, quarter and
year-to-date; discussed and released resolutions to provide guidances for the BOM- In addition, members of
the BOD regularly discussed with the BOM through online meetings, email and phone in regard to any
relevant matters or concerns.

3" D6nh gi6 cfia HDQT/Ev aluation of the BOD

3.1 Dinh gi6 vii hoSt tlQngc:fra Cdng tylEvaluation on the performance of the Company

Ndm 2025 tluoc <t6nh gi6 ld n[m cira sg phgc ndi Untr t6 vcri c6c cliAu kiQn h6 trq lon A ci thi truong
trong nudc vir xu6t khAu. Tuy nhi6n, duoi c6c chinh s6ch ttrut5 e6i ring b6t thucrng vd b6t dinh cria
chinh quyAn T6ng th6ng Trump t16 lim tlAo 16n ki5 hoach kinh doanh, dAu tu vd nhu cAu ti6u ding
cria nhidu nu6c trcn thii gi6i, rl{c bi6t 1i6n quan d6n M}, m6t trong nhtng thf truong xuAt khAu chinh
cria ViQt Nam n6i chung vd ngdnh 96 nqi thSt n6i ri6ng. Trong diAu kiQn binh thuong, di! tri6n khai
viQc kinh doanh hi6u qun dd h thir th6ch, ndrn 2025 dat c6c nhd quan lj, vA doanh nghiQp vio b6i
canh b6t dinh chua timg c6 trong lich sir. Trong hodn cdnh dy, chinh sy linh hogt ild thich ting v6i
timg bidn itQng, c ng vdi stt bin bi ttuqc bii iliip ffin nin tfing vibng chdc suiit hon ba thQp hj, iilA.

tA thdnh chia khda ttua con thuyin An Cwdng ,\tqt qua s6ng cd md kh6ng ngd tay chZo".

The year 2025 was regarded as a period of economic recovery, supported by favorable conditions in both
domestic and export markets. However, the unusual and uncertain reciprocal tax policies of President
Trump's administration disrupted business plans, inyestment strategies, and consumer demand across many
countries - particularly related to the United States, one of Vietnam's key export markets and a major
destinotio for the furniture industry. Even under normal circumstances, managing business operations
effectively is already a formidable challenge; yet 2025 placed managers and enterprises in an unprecedented
state of uncertainty. In such a contert, the ability to adapt Jleibly to each development, combined with
tesilience built upon a solid foundation established over the past three decades, became the key that enabled
An Cuong to steer its ship through turbulent waves without losing its course.

i
Tl
Al

d(

o

Trang l l



KOt thirc n[m 2025,Doanh thu thuAn hgp nhAt cua C6ng ty dpt 4.608,7 tj' d6ng - t[ng 15,8% so vcri

ndm 2024 vd d4t ll3,go kti ho4ch cdr ndm. Lgi nhufln sau thu6 hqp nhAt d4t 503,,7 tj'd6ng - tang

2O,Oo so v6i ndm 2024 vi d4t lTl,goh k6 hoach cA ndm. Nhu vay, dir trai qua mQt nbm dAy biOn

dOng, v6i sp linh ho4t vd bdn bi cua todn the CBCNV, C6ng ty dE thlrc hiQn vuot ca hai chi ti6u

doanh thu vd lqi nhu?n sau thu6 do DHDCD d0 ra.

By the end of 2025, the Company's consolidated net reyenue reached't/lVD 4,608.7 billion - an increase of
15.8% compared to 2024 and equivalent to 113.9% of the annual plan. Consolidated Net profit after tax

amounted to WD 503.7 billion-up 20.0%year-on-year and achieving 111.9% of the annual target. Despite

a year marked by volatility, thanks to the.flexibility and resilience of all employees, the Company successfully

exceeded both revenue and net profit targets set by the General Meeting of Shareholders.

COng ty tiOp tpc duy tri Bang cAn d6i kti to6n lenh m?nh, ty 10 ng vay th6p vir luong ti6n gui AOi Oao.

T6ng tiri san tdng mAnh l€n 6.912 tj'd6ng,tdng23,60A so vdi ndm 2024, chu y6u o khoAn mUc Phai

tri ngudi b6n nginh4n (tan g 115,7Yo) vd khoan mpc Vay vh no thu6 tai chinh ngi, h4n (tdn g 66,1%).

Co cAu tdi tro cua C6ng ty v6n o muc kh6 an toirn voi tj' 1q nq vay tr6n v6n o mric th6p (d4t 0,3 1An).

56 nq vay phAn 16n 1e ,ray ngi, hpn tdi trg cho v6n ltru dQng. C6c hQ s6 thanh to6n cflng duy tri o
mric an todn. Eac biet, tai thdi di6m 3111212025, c6c khodn tidn, tucrng duong tidn va tiAn gui la hcrn

2.153 ty d6ng, chi6m 3O,Boh tdng tdi sin.

The Company continues to maintain a healthy Balance sheet, with low debt levels and abundant deposits.

Total assets rose sharply to VI{D 6,972 billion, up 23.6% compared to 2024, driven primarily by short-term

trade payables (up I t 5.7%o) and short-term borrowings andfinance leases (up 66.1%o). The Company's capital

structure remains relatively safe, with the debt-to-equity ratio at a low level of 0.3 times. Most borrowings are

short-term loans used to finance working capital. Liquidity ratios also remain at safe levels. Notably, as of
December 31,2025, cash, cash equivalents, and deposits amounted to more than WD 2,153 billion,

accounting-for 30.8% of total assets.

Mgt di6m s6ng kh6c md C6ng ty dd,dpt dugc trong bOi canh kh6 khAn chung cua ngdnh xu6t khAu 96

va nQi th6t trong ndm 2025la viQc d6m bAo viqc 1)m va gia tdng thu nh4p cho nguoi lao dQng, ti6p

tgc d6ng gop tich cgc cho cQng ddng dia phucrng ve d6m bao lgi ich ddi h?n, b6n virng cho c6 d6ng

nhd vao sy quy6t HQt trong viQc thuc hiQn sip xtip lpi nhAn sg vd t6 chirc ho4t dQng phu hqp vcri viQc

chuy6n d6i s6 vd nhu cdu kinh doanh cua C6ngty.

It{otably, during the dfficult situation of the wood industry in 2025, the Company maintained employment and

increase incomefor employees, contributions to the local community and long-term, benefitsfor shareholders

- thqnks to the efforts to reorganize productions aligning with digital transformation process and the actual

operation of the Company.

Mgt lAn nta HDQT d6nh grd cao quytit tAm cao dQ cua BTGE vd dQi ngfi c6c cAp cua C6ng ty trong

mgi ho4t dQng, gop ph6n to 16n vdo k6t qrra 6n tugng ctra An Cucrng trong ndm vira qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company

for contributing to the impressive results of An Cuong last year.

3.2Dilnh gi6 ho4t dQrg cria BTGDlEvaluation on the performance of the BOM

N[m 2025 vira qua, BTGE dd thgc hiQn dring chi6n lugc vir s6ch lugc do HDQT dAi ra. Citc chi6n

lugc va kti ho4ch kinh doanh dd dugc BTGD triOn khai r6t ntrip nhirng, s6ng tao vd bOn bi trong dieu

kiQn thf trucrng qu6c tC dAy bitin dQng, dim bio tuAn thu c6c quy dinh ph6p 1u0t hiQn henh vd quy ch6

ho4t dOng cira C6n g ty.Trong diOu kiQn d6, C6ng ty v6n thgc hiQn vugt kt5 hoach kinh doanh do

DHDCD d0 ra. HDQT d6nh gi6 BTGD da ldm t6t c6ng t6c diOu henh hopt dQng sin xuAt kinh doanh,
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dAm bAo viQc ldm, an toAn sfc kh6e cho nhdn vi6n vi duy tri hoat cl6ng kinh doanh c6 tr6ch nhi6m
cao voi c6c b6n li€n quan.

In 2025, the BOM rtrictly implemented the strategies and tactics set forth by the BOD. The strategies and
business plans were implemented smoothly, creatively and resilent aligning with volatile global market
conditions, ensuring compliance with current legal regtlations and internal regulations of the Company.
Under such conditions, the Company successfully achieved its tqrgets set by the GSM. The BOD assessed that
the BOM has fulfilled their jobs in term ofmanaging production and business activities, ensuring emplol+nent,
health safety for employees and maintaining highly responsible business actiyities with stakeholders.

II. Bdo c6o tinh hinh hoat tlQng 2025 /Report on operation in 2025

1. f5t qui thgc hiQn sfln xu6t kinh doanh (SXKD) n m 2}2i/Business pedormance in 2025

K6t qui Hgp nhdt nim 2025 cia C6ng ty C6 phAn G5 an Cuimg C,ACG")

2025 Consolidated Business Result of An Cuong Wood - Working JSC (ACG)

DI/T; ty d6ng/tJnit." WD billion

Chi ti6u
Items

Nim 2024

FY2024

NIm 2025

FY2025

Tlng trudmg so vti,i

cirng k) nIm trufc
YoY growth

T6ng tai sin
Total Assets

5.639,6 6.97 1,9 23,60

V6n chu so hiru

Owners' Equity
4.17 6,0 4.409,0 5,60

Doanh thu thuAn

Net Revenue
3.980,9 4.608,7 15,8oA

Loi nhuAn tu HDKD
Operating profit

574,7 640,8 71,50/o

Lgi nhudn trudc thu6

Prafit before tax
523,7 649,9 23,goh

Lcyi nhuAn sau thu6 hqp nhAt

Consolidated Net profit after tox
420,0 503,7 20,0oA

(Itrguin : AC G/Sources ; ACG)

N[m 2oz\,DoanhthuthuAnhgrpnh6tciraC6ng tyd4t4.608,7 tyd6ng,tdng 7l,So6sov6in[m 2024
vd dpt 113,90 kt5 hopch ndm 2025. Lgi nhudn sau thu6 hqp nh6t dpt 503,7 ty d6ng, t6ng 2O,Oo/o so
vdi ndm 2024 vd d4t TlI,goA ktl hopch n6m 2025.

In 2025, the Company's consolidctted net revenue posted VND 4.608,7 billioru, increase lI,5(% compared to
2024 and completed lI3,9o% of the 2025 budget. The Consolidated l{et profit after taxreached VND 503,2
billion, increase 20,00% compared to 2024 and completed I I l,go% of the 2025 budget"

DiSn bi6n thgc t6 trong ndm 2025 co nhi6u kh6c biQt so voi dy b6o ban dAu cua COng ty. A thoi di6m
dAu ndm 2025, C6ng ty kh6 lac quan,re tni trucrng xu6t khAu, dic biqt le thi trudng My, le thi trucrng
xuAt khAu chu dao cua COng ty"Nhi6u kh6ch hang vd dcrn hdng l6n da dugc thi6rlAp vd hria hen c6
sy t[ng trucrng t6t" Tuy nhi6n, chinh s6ch thuO O6i ung cua M] dd thay d$i hoan toan cpc dien vd anh
hucrng lcrn d6n nhu c6u ti€u dtng, dcrn hing, k5 hopch sAn xu6t vd phan bO ngu6n luc ctra C6ng ty.
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Nhd vdo sq chri dQng, linh hoat vd b6n bi, COng ty van d6rn b6o c6 sg tnng truong hai con s5 cira thi

truang xu6t khAu. Theo d6, doanh thu xu6t khAu cira C6ng ty tro ngnFm.2025 d4t 741,4 ff ddng, ting
1 1,8% so voi ndm 2024 virchitim tf trong l6Yo t6ng doanh thu thudn cia ndm 2025.

The actual developments in 2025 differed signifi.cantly from the Company's initial forecasts. At the begrnning

of2025, the Company was quite optimistic about the export markeL especially the U.5., which is its primary

export destination. Many customers and large orders had been established, promising strong growth.

However, changes in U.S. reciprocal tax policies completely altered the landscape and had a major impact

on consumer demand, orders, production plans, and the Company's resource allocation. Ihanlcs to its
proactive, Jlexible, and resilient approach, the Company still managed to secure double-digit growth in the

export market. Accordingly, the Company's export revenue in 2025 reached I/ND 741.4 billion, an increase

of 11.8% YoY, accountingfor l6ok of total net revenue in 2025.

Bi€n lqi ohuan gQp v6n duy tri d mrlc ti5t so vcri c6c ndm tru6c, dat 29 ,2%. Tuy nhi6n, bi6n lqi nhuan

rdng giAm m4nh so voi ndm 2024 vd c6c ndm tru6c, chi d4t 10,9% (so voi mt c l2,4Yo cia 5 nnm lidn

trudc) do C6ng ty chia sd kh6 khdn v6i khdch hang xud't khAu vd inh hudng cria chi phi dU phdng

ph6t sinh trong n6m 2025.

The gross profit margin remained at a healthy level compared to previous years, reaching 29-20%. However.

the net profit margin declined sharply compared to previuos years, standing at only 1a.9o.4 (versw the 12.40%

average of the preceding five years). This decrease was primarily due to the Company's efforts to share

difrculties with its exlnrt customers and the impact ofadditional provisioning expenses incurred in 2025.

Ho4t tlQng tIAu tu tiri chinh/Frn ancial Investments

Trong ndm 2025, Cdng ty V,h6ng thgc hiQn khoan dAu tu tdi chinh niro. D6i v6i c6c khoan dAu tu <td

thuc hiQn trudc <16, c6ng ty thvc hiQn kiiSm so6t ch{t ch6 vd lirm viQc thudng xuy6n voi c6c d5i t6c

d6, gia tirrrg gi|takhoan dAu tu, t5i uu h6a hieu qua srl dqng vi5n vd lu6n d6m bio an toin vi5n. Trong

ndm2025, C6ng ty dd thuc hi6n thoai mQt phdn v6n tai c6ng ty liCn k6t ld C6ng ty C6 phan Thing

Lgi Homes vh thu vA s6 tqi nhufln tt giao dich niy li 35,8 tj' ddng.

In 2025, the Company did not undertake any newJinancial investments. For previously executed investments,

the Company exercised strict oversight and maintained regular engagement with partners to enhance

inyestment yalue, optimize capital efiiciency, and consistently safeguard capital. Duing the year, the

Company partially divested its stake in the dssociate company, Thllng Lqi Homes JSC, generating a profit of
WD 35.8 billionfrom this transaction.

Nhin chung, ho4t dQng tii chinh trong ndm 2025 tiiip tuc mang 14i k6t qui tuong d6i khe quan, cu th,3

nhu sau:

Overall, Jinancial activities in 2025 reported positive results, specifically as follows:

. Doanh thu tdi chinh (DTTC) cua C6ng ty d4t 185,6 ty d6ng, tdng 73,6oh so v6i ndm 2024.

Financial reyenue reached VND 185,6 billion, increase 13.6% YoY.

. Lgi nhu4n tdi chinh (LNTC) ctra C6ng ty d4t 140,8 tj'dOng, tdng l},7o so vdi ndm 2024.

Financial profit reached WD 140,8 billion, increase 10.7% YoY.

B6n cAnh d6, t6c dQ tdng trucrng CAGR ctra doanh thu tii chinh va loi nhuAn tai chinh trong giai dopn

2017 -2025 1,6rn luqt d1t 26,Ooh vit 27 ,3oh.

Besides, the CAGR of .financial revenue and.financial pro.fit in the period 2017-2025 reached 26.00% and

27.3(%, respectively.

H?n mric/vay cfc ngfln hlrng cria Cdng ty t4i thoi tli6m ngiy 3110312026 nhu sau:

Approved credit line at banks of the Group as at 3 I /03/202 6 is as follows:
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T6ng han mric kha dtrng cua nh6m C6ng ty duoc DHDCD vd HDQT ph6 duyQt tqr cdcngAn hdng ld
4.310 tj' d6ng.

The total available credit line at banks of the Group approved by the AGM and BOD at all banks was WD
4,310 billian.

2. CO tric vi trich l$p cfc qu!/Devidend and Funds

2.1 CO tfic/Devidend

Trong qti, 2 n[m 2025, C6ng ty d5 ch6t danh s6ch c6 d6ng dO chi tra cd tric bing ti6n dort 2 ndm
2024 voi ty lC7% mQnh gi6 cO ph6n, tucrng rmg m6i c6 phAn nhQn duoc 700 d6ng. T6ng s6 ti6n chi
trA c6 tric ld 105"55 1.562.200 ddng.

In Q2 2025, the Company finalized the list of shareholders to pay the second dividend of 2024 in cash at the
rate of 7oz5 at par value, equivalent to wD 700 per share. Total cash payment was wD ],05,s 51,562,200.

Trong quf 4 ndm 2025, c6ng ty da ch6t danh s6ch c6 d6ng d6 tam rmg c6 tirc bang tidn dqt 1 nrm
2025 vor W rc B% mQnh gi6 c6 phan, tuorg img m6i c6 phan nfr6n duoc 1.300 tldng. f6ng sO ten
chi tra c6 tirclit |96.O24.3ZS.aOO ddng.

In Q4 2025, the Company finalized the list ofshareholders to pay theJirst advanced dividend of2025 in cash
at the rate of 13% at par value, equivalent to I/ND 1,300 per share. Total cash payment was wD
196,024,329,800.

2.2 Trich l$p circ qt!/Funds

can cri Nghi quvt5t Duoco s5 ot-zozsmq-cAc-DHcD ngdy 8t512025, c6ng ty rt6 trich lflp c6c
quj nhu sau:

Based on AGM's Resolution No. 0l-2025/ltlQ-GAC dated May gh, 2025, the Company made provision of
funds as follows :

- Qu! khe.n thu&ng phric loi: trich 5% 19i nhuQn sau thu6 theo 86o c6o Tii chinh Hqp nhat da
duo. c kiiim to6n nFllr. 2024, tuong duong 20.eOa.SSe.:OO ddng.
Bonus and welfare fund: deducting 5% of the proJit after tax according to the 2024 Audited
Cons o li date d Fi nanci al Statements, equiv a I ent to yND 2 0, g 9 A, 5 9 9, 3 00.

- a,y dAu tu ph6t tri6n: trich 5% lgi nhufln sau thuii theo 86o c6o Tii chinh Hqp nliSt <tE tluo. c
ki6m to6n nAm 2024, tuong duong 20.998.599.300 d6ng.
Investment and development fund: deducting 594 ofthe prortt after tax according to the 2024 Audited
Consolidated Financial Statements, equivalent to WD 20,99g,599,300"

- Hopt dQng thipn nguyQn: trich 6.000.000.000 ddng cho hoat cl6ng thi6n nguy€n.
charity fund and social activities: deducting mvD 6,000,000,000 for charity fund and social
activities.

3. Tinh hinh giii ngin <IAu tu theo ngin s6ch ili tluqc DHDCD nIm 2025 th6ng qua:
The inyestment disbursement according to the budget approved by the 2025 AGM:

DVT: rj,dong/Unit; WD billion

STT

No.

H?ng mBc tIAu tu
Items

K6 hogch
nIm 2025

2025 Budget

Thgc hiQn

nim 2025

2025 Actual

Sii t6n chua
thr;c hiQn

Remaining
budget

31/12/2025

1.
V6n dAu tu bO sung vd t6i dAu tu cr C6ng ty
me vd c6c nha mdy thuQc C6ng ty m9

100,0 67 ,9 7)1

\o
\

IG

/.
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CAPEX at Parent Company and its factories

T6ng cQng/Totat 100,0 67 19 32rl

(l{gu6n; ACG I Sources; ACG)

Trong n[m 2025, COng ty thgc hiqn mua sim tai sin cO dinh, thu€ tdi chinh vd ktlt chuytin tdi san do

dang voi t6ng gi6tr1ld 67.963.515.568 ddng. Song.song v6i d6, C6ng ty dd thUc hiQn thanh ly va

x6a s6 tiri san cO Ointr vor giit tri la 45.635.465.599 d6ng.

In 2025, the Company carried out the procurement/lease offixed assets and the transfer of construction-in-
progress assets with a total value of WD 67,963,515,568. Concuruently, the Company disposed of and sold

fixed assets, including machinery and equipment, vehicles, and ffice equipment, with a total value of WD
45,63 5,465,599"

4. C6ng t6c quf,n tri ngu6n nhfln lryclHuman resource management

T6ng sO luqng nhAn sp cira An Cudngt4i thoi di6m 3111212025 Ld2.572 ngudi, tdng 107 nhAn sg

(tucrng ducrng tdng4,3o so vdi cu6i 2)24vd it hcrn 35 nh6n sU so v6i k6 hopch ndm 2025).

The total worlcforce at An Cuong on December 31, 2025, stood at 2,572, reflecting a 107 person increase

(4 3%o) oyer year end 2024 andfalling 35 employees below the planned headcountfor 2025.

Sti tuqng nh6n sq cfia COng tylTotal number of employees

Khofln mrlc

Item

T4i nglry
3111212024

As of
3 t /12/2024

T4i ngiy
3u1212025

As of
3 t/12/2025

Thay tl6i
so vfi

nim trufc

Compared

to previous

year

K6 ho4ch

nhfln sq
nIm 2025

2025

Personnel

Plan

Thay tl6i so

vcri k6 ho4ch

Compared to

personnel plan

Tdng nhfln srp (ngucri)

Total employees

(persons)

2.465 2.572 +107 2.607 -35

(Ngu6n: ACG/Sources ; ACG)
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PHAN B

Section B

KE HOACH SAN XUAr KINH DOANH NAM 2026

2026 Business Plan

I. K6 ho4ch SXKD nim 202612026 Business Plan

1. K6 ho4ch kinh doanh ci nim 2026 cria COngtyl2026fullyear targets of the Group

DVT; tj,d6ng/Unit; VL|D billion

Chi ti6u

Items

Thqc hiQn 2025

2025 Actual

K6 hopch 2026

2026 Budget

o/o tilngtru6nrg
t<H2026

so vti{ TIJ2025
Growth rate 2026 vs.

2025

Doanh thu thuAn

Net Revenue
4.60817 4.8llrg 4,4%

Lgi nhupn sau thud hgp nh6t

Consolidated l{et profit after tax
503,7 55012 9.20k

KO hopch Doanh thu thuAn vir Lgi nhu4n sau thu6 chu y6u d6n tu hoat dQng kinh doanh cOt tOi. C6ng
ty ky v9ng thi truong ti€u dung hang nQi th6t ve thi trudng b6t dgng sin sE c6 su tdngtrucrng ntr6t
dinh. Ngodi ra, con s6 kti hoach kinh doanh cf,ng chua thgc sy phan anh h6t tinh hinh kinh doanh
vd/hodc dAu tu ndm 2026 do c6c du 6n dAu tu chua dua viro khai thdc vir cfrng chua du diAu kien dd
ghi nhpn doanh thu trong n[m 2026.

The Company's net revenue and net profit after tax are primarily driven by core business operations. The
Company anticipates certain growth in the consumerfurniture market and the real estate sector. In addition,
the business planfigures do notfully reflect the overall business ond investment outlook_for 2026, as several
investrnent proiects have not yet been put into operation and/or do not meet the conditions for revenue
recognition within the year.

2. Quf thir lao HDQT - Ban ki6m soft

Remuneration of BOD and Supervisory Board (SB)

FIDQT vd BKS kh6ng nhpn tht lao ndm 2026.

The BOD and the SB do not set the budget for remurueration and will not receive the 2026
remuneration package.

3" Kti ho4ch nhfrn sg cfia toin C6ng ty trong nIm 2026

HR plan of the Group in 2026

DVT: ngadi/Unit: person

56 tuqng nhfln sg

Number of employees

S6 upu lao dQng

tpi ngdry

3u12t2025

As at 31/12/2025

S6 tigu lao dQng

tpi ngiry
3u12t2026

As at 31/12/2026

Tnng/(Gif,m)

Dffirence

Tdng cQnglTotat* 2.572 3.123 551

\o

)1

f,
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*Bao g6m cdc thdnh vi€n HDQT khong lcy hqp d6ng lao dQng voi C6ng ty/Including the members of the BOD

who have not signed labor contracts with the Company.

56 luqng nhfln sy ndm 2026 dU ki6n tang 551 nhAn sU so v6i ndm 2025 do nhu cAu b6 sung nhdn su

chuAnbivQn hanh nhd m6y moi. V6i dr,r b6o 14c quan thAn trong vC tinh hinh kinh tC tne gioi cf,ng

nhu tinh hinh kinh t6 trong nu6c trong ndm 202
tctrOilptrO nglbanliCn quan thucrng xuy6n rd so6t 14i

sg vir mric dQ d6p img c6ng viQc cua nhAn viOn, t
bflc/chric danh, mric luong thuong/dii ngQ pht h
viQc, cAn c6 cilc cdc biQn ph6p thuy€n chuy6n, t6i ddo tao ho{c giam bi6n nhAn sg dam b6o b0 m6y

gen nhg, hiQu qua vir ndng suAt lao d6ng cao.

The number of personnel in 2026 is expected to increase by 551 compared to that of 2025 due to the need for
additional staff in preparation for operating the new factory. With a prudently optimistic forecast about the

global and domestic economic situation in 2026, the BOD kept providing guidances.for the BOM and leaders

of relevant divisionsldepartments on preparing demand analysis of human resources and entployee

performance reports in order to make appropriate decisions in terms of promotion to a higher level/title,

appropriate salary, bonus/remuneration packages. In cases of unsatisfied assessment, measures such as

transfer, re-train or layffi should be considered to ensure a lean and productive organizational structure.

4. Dinh hu6ng kinh doanh trong nIm 2026lBusiness orientation in 2026

- KiAn dlnh dOi vdi hogt ct\n7 kinh doanh cifu l6i. TQp trung ngu6n lgc tai chinh, nh0n lgc dC phdt

tri6n ngdnh kinh doanh chinh vd mo rQng hQ sinh thii gdnliAn voi ngdnh kinh doanh chinh. Ti0p

tuc chu trgng v6 ch6t lugng tdngtrucrng theo chi6u s0u vir theo hudng b6n virng nhirn darn b6o

lqi ich dai h4n cua c6 d6ng vi c6c b6n 1i6n quan.

To remain the concentration on core business. To prepare financial and human resoLffces to support the

growth of the core business and expand the related ecosystem. To enhance product quality in a sustainable

direction to ensure long-term benefits of shareholders and stakeholders.

fiiip tqtc chiiSm linh, mO rQng th! phAn tuong wdc vd duy tri v! tri sO I AOi vA th! phbn fiong

nwdctrong linh v.uc g5 vi vflt liQu g5 cdng nghiQp o phdn khirc cao vh trung cao cdp. DAy m?nh

ch6t luqng ho4t dQng va hiQu qua ho4t dQng cua hQ th6ng phAn phOi dam bao sy sin shng cua

m?ng luoi phAn phdi rrgay khi nAn kinh t6 phpc nOi va nhu cdu AOi vOi hang hoa cira C6ng ty tdng

trucrng tro lpi.

To acquire more domestic market share and to maintain the number one position in the domestic

marketfor industrial wood and wood material in the high-end and mid-high segments. To strengthen the

quality and operational fficiency of the distribution system, ensuring the readiness to capture the

opportunities when the economy and demand for the Company's products recover.

fiiip tqtc iIAy mgnh chng tdc R&D; khhng ngirng m0 rQng danh mqc srtn phdm vd gidi phdp,

nfing cuo chilt fuqng sfin phAm vd dich vq; nAng cao uy tfn thwong hiQu vd md r|ng iIQ nhQn

bi1t thwong hiQu cfia COng ty. Duy tri vi th6 ddn dAu va t4o 1Qp xu hucrng th6ng qua c6c bQ srru

tfp moi, sg da dang vd m5, mdlmau shclchdtHQu/chAt lucr. ng ctra sin phAm, ti6n d0 c6ng viQc/san

"rr6t 
vir c6c chinh s6ch bAo hanh, dich vp kh6ch hdng...

To promote R&D work; to constantly expand the product und solution potfulio, improve product snd

service quatity; to enhance brand reputation and brand awareness. Zo maintain the leading position

through new collections, variety of designs/colors/materials/quality of products, work/production

progress and warranty policies, cttstomer service...

tfns dqng fiifi et7 vd tAi wu hda cdc ftng dltng chuydn AAt sO itd ilgt itutqc trong qurtn $ vd vQn

hdnh fiAn phgm vi nhdm C6ng ty. Tdrgcudng quin lf beng hQ th6ng vh c6ng nghe; t0i uu h6a
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viQc str dpng hQ th6ng c6ng nghe th6ng tin nhim 
"ht 

giam c6c kho6n chi phi, ndng cao ndng r.ret

lao dQng vd hiQu qud ctra viQc QTRR, titip tpc thgc hiQn c6c ctiti6n trong hopt dOng san xu6t kinh
doanh...

To thoroughly apply and optimize digital transformation applications in management and operations

within the Group. To maximize the application of new/upgraded systems in management; To boost the

usage of of information technologt systems to save costs, improve labor productivity and effectiveness of
risk management, to encourage continuous improvements in production and business activities...

- fi6p \rc thEc hiQn chiifn lwqc tdi chinh sdng tgo nhimt5i cla h6a hiQu qui str dung ngo6n ,6r,
vd dim b6o ngu6n v6n dp phdng cho COng ty tru6c diSn bi0n phric tpp ctra nOn kinh tO thd gioi
clng nhu trong nudc. TiOp tgc tim kiOm c6c co hQi dAu tu vdo dU 6n c6 1i0n quan valhoac h6 trq
cho ngdnh kinh doanh chinh ctra C6ngry.

To implement financial strategies to maximize capital efficiency and ensure reserve capital for the
Company during tough situations. To continue to look for investment opportunities related to and/or
supporting the Company's main business.

- Ddy mgnh chng tdc ESG. TiCp tpc thgc hiQn d tudn thtr c6c th6ng lQ qu6c tC tOt nhat ve BSC ve
phdttriOn bAn virng, tr€n chbakhia c?nh "MOi trulng - Xa hQi - QuAn tri". Titip tpc c6ng t6c

tinh to6n vi thgc hdnh gi6m thi6u khi thai nhA kinh, ti6p tpc thgc hiqn vd d6m bho cdctiCu chuAn
theo chtmg chi ISO 14001 v0 hQ th6ng quan 1!'m6i trudng.

To promote ESG work. To implement and comply with international best practices on ESG and
sustainable development, on all three aspects of "Environment - Society - Goyernance". The Company
keeps conducting the inventory of GHG emissions and implementing relevant measures to reduce the
GHG emissions, maintaining the implementation of ISO 14001,

CONG TY
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