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PHAN A / Section A
BAO CAO TiNH HINH THUC HIEN NAM 2025

Report on the 2025 Business Performance

I. Hoat dong ciia Hoi Pong Quin Tri (HDQT) trong nam 2025/The activities of the Board of
Directors (BOD) in 2025

1. Théng tin vé thanh vién HDQT/Information of members of the BOD:

Nam 2025, HDQT cta Cong ty C6 phan G& An Cudng (“Cong ty” hodic “An Cuong”) c6 07 thanh
vién, trong d6 ¢6 02 thanh vién doc lap. Co cdu HPQT duoc danh gi4 14 can d6i va phu hop gitra cac
thanh vién ¢6 kinh nghiém, c6 kién thirc va hiéu biét v& quan tri, phép luat, nganh kinh doanh chinh,
tai chinh, chimg khoén, marketing va bat dong san ciing nhu chirc trach, nhiém vu cia c4c thanh vién
d6 (thanh vién diéu hanh, thanh vién khong diéu hanh va thanh vién doc 1ap), tiép tuc dép tmg quy
dinh 6 it nhat 1/3 s6 thanh vién HDQT la thanh vién HDQT khong didu hanh va 2/7 thanh vién
HDQT la thanh vién doc 1ap dé bao dam tinh doc 1ap, khach quan trong hoat dong ciia HDQT.

In 2025, the BOD of An Cuong Wood — Working Joint Stock Company (“Company” or “An Cuong”) had 07
members. Of which, there were two independent members. The structure is balanced and appropriate as it
comprises experienced members with knowledge and understanding of corporate governance, law, core
business, finance, securities, marketing and real estate as well as these members fully understand the
responsibilities and duties as a member of the BOD (executive members, non-executive members and
independent members). This structure also fulfils the requirements that at least one-third of the BOD'’s
members are non-executive members, and two out of seven the BOD’s members are independent members to
ensure independence and objectivity in activities of the BOD.

Danh sach chi tiét cac thanh vién HDQT bao gdm:
The detailed list of the BOD’s members includes:

Ngay bit dauw/khong con la
Churc vu/Position thanh viéen HDQT/HDQT doc
(thanh vién HDQT _ lap

doc lap, TVHDOT The date becoming/ceasing to be

Stt | Thanh vién HDQT/Board of khons diew hank) the member of the Board of
No. Dbt st (Independent members T
of the Board of : -
Directors, Non- Ngay bd Ngay mien
executive members of nhiém nhiém
the Board of Directors) Date of Date of
appointment dismissal
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Ong/Mr. Lé Dirc Nghia

Chu tich HDQT (thanh
vién khong diéu
hanh)/Chairman (Non-

executive member)

23/12/2022

Ong/Mr. Masao Kamibayashiyama

Pho chu tich HDQT
(thanh vién diéu hanh)/
Deputy Chairman
(Executive member)

23/12/2022

Ong/Mr. Nguyén Minh Tuén

Thanh vién HDQT
khong diéu hanh/Non-

executive member

23/12/2022

Ba/Ms. Nguyén Thi Diéu Phuong

Thanh vién HDQT
khong dieu hanh/Non-

executive member

23/12/2022

Ong/Mr. Lé Thanh Phong

Thanh vién HDQT diéu
hanh/Executive member

23/12/2022

Ong/Mr. Nguyén Thanh Quyén

Thanh vién doc lap
HDQT/Independent
member

23/12/2022

Ong/Mr. Phan Qubc Cong

Thanh vién ddc lap
HDBQT/Independent
member

23/12/2022

26/08/2025

Ba/Ms. Vii Hau Giang

Thanh vién doc lap
HDbQT/Independent

member

26/08/2025

Ty 18 s& hitu cb phan c6 quyén biéu quyét ctia cac thanh vién HDQT nhu sau:

The percentage of voting ownership of the BOD’s members is as follows:

Sé ¢6 phiéu sé hiru tai | S6 ¢6 phiéu sé hiru tai
| e . ngay 01/01/2025 ngiy 31/12/2025
STT | Thanh vién HPQT/ No. of shares owned as of | No. of shares owned as of
8 B eED ombers | 01/01/2025 31/12/2025
S6 ¢S phiu | Ty1é | Soco phiéu | Tylé
No. of shares % No. of shares %
1 Ong/Mr. Lé Pirc Nghia 244.380 0,16% 244380 | 0,16%
2 Ong/Mr. Masao Kamibayashiyama 0 0% 0 0%
3 Ba/Ms. Nguyén Thi Diéu Phuong 0 0% 0 0%
4 |Ong/Mr. Nguyén Minh Tuén 2.988.536]  1,08% 2.988.536 | 1.98%
5  |Ong/Mr. Lé Thanh Phong 217.319]  0,14% 217319 | 0,14%
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6 Ba/Ms. Vi Héu Giang 0 0% 0 0%

7 | Ong/Mr. Nguyén Thanh Quyén 0 0% 0 0%

2. Hoat dgng ciia HPQT trong nim 2025/Key activities of the BOD in 2025

HDQT x4c dinh vai tro 1anh dao, diéu hudng, chi dao, quan 1y va gidm sat moi hoat dong cua Cong
ty trén co sé tuan tha phap ludt, cdc nghi quyét cia DPHDCD cua Cong ty, Pidu 1¢ Cong ty va cac
thong 1& quan tri cong ty t&t nhat. Cu thé nhu sau:

The BOD defined the role of guiding, navigating, managing, and supervising all operations of the Company

on the basis of compliance with the law, resolutions of the Annual General Meeting of Shareholders (AGM)
of the Company, the Charter of the Company and best corporate governance practices. As follows:

e Phén cong va xéc dinh 3 vai tro ctia mdi thanh vién HDQT dé dam bao loi ich hop phép cua
céc cb dong.

Assigned and clearly defined the role of each member of the BOD to ensure the legitimate interests of
shareholders.

e Didu hudng va chi dao chlen luge cac hoat dong san xudt va kinh doanh cua Cong ty, dam
bao can bang gitta yéu tb tdng trudng va QTRR.

Provided guidance on the Company's production and business activities, in order to ensure the
balance between growth and risk management.

e DPam bao sb lugng cac cude hop cua HDQT, tinh phap 1y va hiéu qua clia cac budi hop.
Ensured the number of meetings of the BOD, the legality and effectiveness of the meetings.

e Thong qua cac Nghi quyet phan anh tdm nhin chlen lugc phu hop vai timg giai doan cua thi
trudng, dam bao loi ich bén ving cua Cong ty, cb déng va cac bén lién quan.

Adopted resolutions reflecting the strategic vision in accordance with each stage of the market,
ensuring the sustainable interests of the Company, shareholders and other stakeholders.

* Giam sat cong tdc quan tri, diéu hanh tuan thu phap luat va QTRR; giam sat viéc thuc hién
céc Nghi quyét cia DHPCD va HDQT, dénh gia hi¢u qua cua viéc thuc hién cac Nghi quyét
cua Cong ty.

Supervised governance, operations, legal compliance, and risk management; supervised the
implementation of the Resolutions of the AGM and the BOD, evaluated the performances of the
implementation of the Resolutions of the Company.

o Thudng xuyén ra soat, va phé duyét giao dich v6i cac bén lién quan trong yéu theo quy dinh
cta phap ludt va theo Diéu 40 Diéu 1& Cong ty.
Regularly review and approve transactions with related parties in accordance with the provisions of
law and Article 40 of the Charter of the Company.
2.1 Cac cugc hop HPDQT/Meetings of the BOD
Cac cudc hop cua HDQT dugec triéu tap va t6 chire kip thoi, nhanh chéng va hidu qua. S6 luong cac
cudc hop HDQT va sb lugng cac thanh vién tham dy dam bao tuén thi theo quy dinh cta phap luat.
Theo dd, ty 1 tham du cac cudc hop HDQT va ty 1& biéu quyét thong qua nhu sau:
BOD meetings were convened and organized in a timely and effective manner. The number of BOD meetings

and the number of members attending ensured compliance with the provisions of the laws. Accordingly, the
attendance rate at BOD'’s meetings and the approval voting rate are as follows.
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S6 budi hop
: HDBPQT tham
. : du/ Ty 1¢ tham du | Ly do khong tham dy
v Thanh vién HDQT/BOD members Number of hop/ hop/Reasons for
= ; meetings | Attendance rate absence
attended by
. the BOD _
1 | Ong/Mr. Lé Ditc Nghia 20/20 100% -
p | Ong/Mr Masao 20/20 100% i
Kamibayashiyama
3 | Ong/Mr. Nguyén Minh Tuén 20/20 100% -
4 | Ba/Ms. Nguyén Thi Diéu Phuong 20/20 100% -
5 | Ong/Mr. Lé Thanh Phong 20/20 100% -
6 | Ong/Mr. Nguyén Thanh Quyén 20/20 100% .
Nop don tir nhiém
7 | Ong/Mr. Phan Quéc Cong 10/13 76,92% ey 21002075
Submit the resignation
letter on 21/07/2025
8 | Ba/Ms. Vi Hau Giang 7/7 100% -

2.2 Cac Nghi quyét/Quyét dinh ciia HDQT trong niim 2025/BOD s Resolutions/Decisions in 2025

HDQT xem xét va phé duyét dinh huéng chién luoc, chinh sach quan tri i ro, ké hoach kinh doanh
hang nam va tim nhin 3 dén 5 nam; han muc tin dung; chi tra cb tic; cac khoan dau tu/thodi vén cb
gia tri 16n; cac khoan diu tu hinh thanh cong ty con, cong ty lién doanh lién két; giao dich véi cac
bén lién quan...

The BOD reviewed and approved strategic orientation, risk management policies, annual business plan with
3 to 5-year vision; credit lines; dividend payment; large-size investments/divestment; the formation of
subsidiaries, joint ventures and affiliates, transactions with related parties...

Trong ndm 2025, HDQT da thong qua cac Nghi quyét/Quyét dinh véi ndi dung va ty 1é bidu quyét
thong qua cu thé nhu sau:

In 2025, the BOD approved the resolutions/decisions with the specific contents and voting rate as follows:

S6 Ngl}i quyét/ : e Tyl
Stt Quyét dinh Ngay Noi dung thong qua
No. Resolution/Decision Date Content gd
Wy Approval rate

Théng qua viéc chdm dut hoat dong ctia
Chi nhanh 5 - Céng ty Cb phan G An
1 01-2025/NQ-GAC | 10/02/2025 Cry o _ 100%
To approve the termination of operations
of Branch 5 - An Cuong Wood - Working
JSC.

Théng qua chu truong thuc hién céc

2 | 022025/NQ-GAC | 17/02/2025 | €i20 dich, hop dong gitra Cong ty CO | 4400,
phan G6 An Cudng va nguoi c6 lién
quan c6 gia tri nhé hon hodc bang 20%
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Stt

No.

| S8 Nghi quyéy

Quyét dinh

Resolution/Decision

No.

Y

Ngay

Date. |

Noi dung
Content

. . T4 12
thong qua

| dpproval rate

tong gia trj tai san cta Cong ty duoc ghi
trong Bao céo tai chinh ky gn nhét da
dugc kiém toan.

To approve the policy of implementing
transactions/contracts by and between An
Cuong Wood - Working JSC and related
person with the value of less than or equal
to 20% of the total value of the Company’s
assets recorded the latest financial
statement which has audited.

03-2025/NQ-GAC

17/03/2025

Théng qua So dd co cdu td chirc méi
clia Cong ty C6 phan G& An Cuong.
To approve the new Organizational Chart
of An Cuong Wood - Working JSC.

100%

04-2025/NQ-GAC

17/03/2025

Thong qua ké hoach triéu tap cudc hop
Dai hoi dong cb dong thuong nién nam
2025 cua Céng ty C& phdn GO An
Cuong.

To approve the plan for the 2025 Annual
General Shareholder Meeting of An Cuong
Wood - Working JSC.

100%

05-2025/NQ-GAC

07/05/2025

Théng qua viéc Cong ty C5 phdn G& An
Cuong chuyén nhuong 4.716.000 c¢b
phin Coéng ty C6 phin Thing Loi
Homes.

To approve the transfer by An Cuong Wood
- Working JSC of 4,716,000 common
shares in Thang Loi Homes JSC.

100%

06-2025/NQ-GAC

12/05/2025

- Théng qua viéc chi tra ¢d tirc dot 2
nim 2024 bang tién mit cho ¢d dong
hién hitu.

To approve the second dividend for
FY2024 in cash to existing shareholders.

- Thoéng qua chu truong thuc hién cac

giao dich/hop dong giira Cong ty C6
phan G& An Cuong va Nguoi 6 lién
quan - Céng ty C6 phin Thing Loi
Land.
To approve the policy on entering into
transactions/contracts — between  An
Cuong Wood - Working JSC and related
persons - Thang Loi Land Corporation.

100%

07-2025/NQ-GAC

11/07/2025

Thong qua viéc lwa chon Céng ty
TNHH Ernst & Young Viét Nam la don
vi cung cép dich vu soat xét Bao céo tai
chinh ban nién va kiém toan Béo c4o tai

100%

Trang 5

OO \eu

Hx/



Stt
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung

Content

Ty 1€
thong qua
Approval rate

chinh cho ndm 2025 cta Céng ty CH
phan G4 An Cudng.

To approve the selection of Ernst & Young
Viet Nam Limited as the independent
auditor to review the 2025 Interim
Financial Statements and to audit the 2025

Financial Statements of An Cuong Wood -
Working JSC.

08-2025/NQ-GAC

14/07/2025

Théng qua viéc gép von thanh 1ap cong
ty con tai Khu cong nghiép Becamex -
Binh Phudc, Phuong Chon Thanh, Tinh
DPong Nai.

To approve the capital contribution to
establish a subsidiary at Becamex
Industrial Park Binh Phuoc, Chon Thanh
Ward, Dong Nai Province.

100%

09-2025/NQ-GAC

18/07/2025

Thong qua han muc tin dung tai Ngan
hang TNHH MTV Shinhan Viét Nam.

To approve the credit limit at Shinhan Bank
Vietnam Limited.

100%

10

10-2025/NQ-GAC

22/07/2025

Thong qua viéc chbt danh sach cd dong
dé thuc hién viée 14y v kién cb dong
bing van ban dbi v&i cac ndi dung
thudc thAm quyén ctia Pai hoi dong cb
dong.

To approve the finalization of the list of
shareholders for the purpose of collecting
written opinions on matters falling under
the authority of the General Meeting of
Shareholders.

100%

11

11-2025/NQ-GAC

31/07/2025

Thong qua viéc thay d6i mau déu cia
Cong ty Cb phan G An Cudng.

To approve the change of the seal of An
Cuong Wood - Working JSC.

100%

12

12-2025/NQ-GAC

11/08/2025

Thong qua han muc tin dung tai Ngan
hang TMCP Ngoai thuong Viét Nam -
Chi nhanh Phu Nhuén.

To approve the credit limit at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam - Phu Nhuan Branch.

100%

13

13-2025/NQ-GAC

11/08/2025

Thong qua han muc tin dung tai Ngan
hang TMCP Céng Thuong Viét Nam -
Chi nhanh 8 - Thanh phé H Chi Minh.
To approve the credit limit at Vietnam Joint
Stock Commercial Bank for Industry and
Trade - Branch 8 - Ho Chi Minh City.

100%
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Stt
- No.

Sb Nghi quyét/
- Quyét dinh
Resolution/Decision

- No.

Ngay
Date

Noi dung
Content :

Ty 18

thong qua

Approval rate

14

14-2025/NQ-GAC

03/09/2025

Thong qua tong von dau tu du 4n Nha
Méiy Coéng Ty C6 Phin Green Board
Viét Nhat.

To approve the total investment capital for
the Viet Nhat Green Board Joint Stock
Company Factory project.

100%

15

15-2025/NQ-GAC

20/10/2025

Thong qua céc hgp dong, giao dich gitra
Cong ty Co phan GO An Cudng va
Ngudi 6 lién quan 1a Cong ty C6 phan
San Xuét Gb An Cuong Pdng Nai (tén
cli 1a Cong ty C6 phdn Green Board
Vi¢t Nhat).

To approve contracts and transactions
between An Cuong Wood - Working JSC
and its related party, An Cuong Dong Nai
Wood - Working JSC (formerly known as
Viet Nhat Green Board JSC).

100%

16

16-2025/NQ-GAC

20/10/2025

Thong qua dé nghi thay di han mirc tin
dung cép cho cac cong ty con tai Ngan
hang TMCP Ngoai thuong Viét Nam -
Chi nhanh Pha Nhuén.

To approve the change to the credit limits
granted to subsidiaries of An Cuong Wood
- Working JSC at the Joint Stock
Commercial Bank for Foreign Trade of
Vietnam - Phu Nhuan Branch.

100%

17

17-2025/NQ-GAC

20/10/2025

Thong qua dé nghi thay dbi han mirc tin
dung cip cho cong ty con tai Ngan hang
TMCP Cong Thuong Viét Nam - Chi
nhanh 8 - Thanh phé HS Chi Minh.

To approve the change to the credit limits
granted to subsidiaries of An Cuong Wood
- Working JSC at Vietnam Joint Stock
Commercial Bank for Industry and Trade -
Branch 8 - Ho Chi Minh City.

100%

18

18-2025/NQ-GAC

30/10/2025

Thong qua viéc tam tng cb tirc dot 1
nam 2025 bang tién mat cho cb dong
hién hiru.

To approve the first advance cash dividend
payment  for FY2025 to existing
shareholders.

100%

19

19-2025/NQ-GAC

07/11/2025

Théng qua giao dich cho vay gifta Cong
ty Cod phan Go An Cuong va Cong ty
Cb phan Thing Loi Homes - tb chirc ¢6
lién quan cua nguoi ndi bo Cong ty.

To approve the loan transaction between
An Cuong Wood — Working JSC and Thang

100%
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- S0 Nghi quyét/

' . ' . Ty 18

Stt |  Quyét dinh Ngay Noi dung o yie
No. | Resolution/Decision Date Content ongqua
No. Approval rate

Loi Homes JSC, an affiliated entity of a
Company insider.

- Thong qua mdt sb ndi dung lién quan
dén viée Céng ty CO phan GO An
Cuong tham gia Lién danh Thing
Loi Homes - An Cuong - Central
thuc hién Du an Khu d6 thi Binh An
buc Hoa tai X3 Buc Hoa, tinh Tay

Ninh.
To approve certain issues relating to An
Cuong Wood — Working JSC'’s

participation in the Thang Loi Homes -

) 1 An Cuong - Central Consortium for the 0
20 | 20-2025/NQ-GAC | 03/12/2025 implementation of the Binh An Duc Hoa oS

Urban Area Project in Duc Hoa
Commune, Tay Ninh Province.

- Théng qua Hop dong lién danh nham

thoda thudn phén cong trach nhiém cia
cac thanh vién Lién danh.
To approve the Consortium Agreement
to  outline the allocation  of
responsibilities among the Consortium
members.

2.3 Hoat dong dinh hwing chién lwgc va chi dao diéu hanh hoat déng kinh doanh/Activities
relating to strategic orientation and business operations

HDPQT thudng xuyén theo ddi va cap nhét dién bién kinh té& vi mé trong nudc ciing nhur quoc té, tap
trung vao céc van dé ndi bat, rui ro va co hdi c6 thé tac dong truc tiép hodc gian tiép dén hoat dong
kinh doanh, thi truomg va dbi tac cia Cong ty & cé trong va ngoai nude. Pinh ky, HDQT phéi hop
cung BDH va doi ngii quan 1y céc cAp td chire céc cude hop dé trao i, phan tich tinh hinh kinh té
vi méd va vi md, tir d6 xay dung va diéu chinh chién lugc phu hop véi su bién dong ctia mdi trudng
kinh doanh.

The BOD regularly monitors and updates developments in the domestic and global macroeconomic
environment, with a focus on key issues, risks, and opportunities that may directly or indirectly impact the
Company’s business operations, markets, and partners both at home and abroad. Periodically, the BOD,
together with the BOM and managers at all levels, convenes leadership and management meetings to review
and analyze macroeconomic and microeconomic conditions worldwide and domestically, thereby formulating
and adjusting strategies in line with changes in the economic environment.

Trong nam 2025, HDQT da lién tuc diéu huéng hoat dong kinh doanh m¢t cach linh dong, sang tao,
bén bi va phit hop véi didn bién phitc tap ciia tinh hinh dja chinh tri, rti o suy thodi kinh té toan cau
va bién dong cta tinh hinh kinh t& vi mé trong nude. Khi c6 sy bat dinh vé chinh sach thué dbi img
ctia chinh quyén Trump 2.0, HDQT da diéu hudéng hoat dong kinh doanh theo huéng dAy nhanh tién
d6 san xuét va giao hang ctia nhiéu don hang kip trudce khi chinh sach thué ¢ hiédu luc, dong thoi
day manh tham nhép thi trudong trong nudc va tiép can dén nguoi tidu dung cudi. HPQT d4 lién tuc
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dua ra cac chién lugc ddu tu, hop téc dau tu, san xuit cling nhu dua ra cac chinh sach ban hang phu
hop véi dién bién bét dinh cia thi truong.

In 2025, the BOD demonstrated steadfast leadership in navigating the Company’s operations with agility,
creativity, and resilience, ensuring adaptability to the complex landscape shaped by geopolitical tensions,
risks of a global economic downturn, and domestic macroeconomic fluctuations. Faced with uncertainties
surrounding the reciprocal tariff of the Trump 2.0 administration, the BOD proactively directed business
activities to accelerate production and delivery schedules for multiple orders ahead of the policy’s
implementation, while simultaneously reinforcing efforts to expand the Company’s presence in the domestic
market and reach the end users. Throughout the year, the BOD consistently introduced and executed
investment strategies, pursued collaborative ventures, advanced production initiatives, and implemented sales
policies designed to align with the evolving and unpredictable dynamics of the marketplace.

HDQT da ¢6 céc dinh huéng, dit muc tiéu ngan/trung/dai han va ¢6 céc chi dao thé hién cam két
manh m& dbi véi cac hoat dong ESG theo hudng:

The BOD has set short/medium/long-term goals and provided guidance to demonstrate a strong commitment
to ESG activities, including:

- Tiép tuc ctng cb va nang cao nang luc quan tri, ddm bao hoat ddng quan tri tuan thu day du
cac quy dinh phap luét. Song song voi do, Cong ty kién dinh theo duo1 muc ti€u tiém cén va
dap tmg céc chuan myc quan tri tién tién, phu hop véi thong 1€ qudc té tbt nhat. Cong ty duy
tri vi€c danh gia thuong nién theo Thé diém quan tri cong ty khu virc ASEAN, vé&i cam két
ty 1¢ “Thuc hién tot theo thong 16” luén dat trén 80%. Day 1a minh chimg manh mé cuia Cong
ty trong viée xay dung hé théng quan tri minh bach, hi¢u qua va bén vitng, tao nén tang cho
su phét trién dai han va gia tang gia tri cho ¢ dong.

The Company remains steadfast in strengthening and advancing its governance capabilities, ensuring
that all governance activities are fully compliant with prevailing legal regulations. At the same time,

we are commitied to aligning with and meeting the highest international standards and best practices
in corporate governance. We continue to conduct annual assessments based on the ASEAN Corporate
Governance Scorecard, with a firm commitment to maintaining the “Good Practice Implementation”
rate above 80%. This consistent achievement underscores the Company’s dedication to building a
governance framework that is transparent, effective, and sustainable - providing a solid foundation
Jor long-term growth and enhancing shareholder value.

- Déat muc tiéu giam lugng phat thai khi nha kinh & mttc 2%/nam tinh trén 1 ty déng doanh thu.

Setting a goal to reduce greenhouse gas emission basic unit by 2% each year (tons CO, equivalent
per each billion of revenue)

- Thudng xuyén td chire cac hoat dong xa hoi vi cong ddng va cac hoat dong hd trg cho CBCNV
clla Cong ty c6 hoan canh kho khan. Hang nam, HDQT déu trinh DHDCD trich it nhit
5.000.000.000 dong tir ngudn loi nhuén chua phan phdi dé tai tro cho hoat dong thién nguyén
cua Cong ty.

Regularly organizing corporate social responsibility (CSR) activities to support the community and
Company’s employees in difficult circumstances. Every year, the BOD submits to the General
Shareholders’ Meeting to arrange at least VND 5,000,000,000 from undistributed profits to fund the
Company’s CSR activities.

Hogat dpng ciia ban ESG trong ndm 2025: Ban ESG d3 1am viéc v6i cac bén tu van dé xay dung hé
thdng thu thap dit liéu tich hop v6i hé théng SAP, dam béo tinh nhat quén, lién tuc va minh bach cta
dir liéu trong qua trinh kiém ké phat thai khi nha kinh theo tiéu chudn ISO14064-1:2018. Lién quan
dén muc tiéu cit giam don vi phat thai khi nha kinh & mirc 2% mdi nam (tinh theo tin CO2 tuong
duong/ty ddng doanh thu). Trong nam 2025, viéc sap nhip Cong ty TNHH San xuit G& An Cudng
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vao Cong ty me dd dan dén thay dbi pham vi to chirc va ranh gi6i kiém ké khi nha kinh so véi cdc
nim trude. Do d6, Cong ty khong tién hanh so sanh tiéu chi nay gilta cdc ndm va nam 2025 s& dugc
chon 1am ndm co s& dé phuc vu cho viéc so sanh hidu qua kiém soat phat thai khi nha kinh & cac nAm
toi.

In 2025, the ESG Committee collaborated with external consultants to develop a data collection system
integrated with the Company’s SAP platform. This initiative ensures consistency, continuity, and transparency
of data throughout the greenhouse gas (GHG) inventory process, in alignment with ISO 14064-1:2018
standards. With respect to the Company’s target of reducing GHG emissions intensity by 2% annually
(measured in tons of CO: equivalent per billion VND of revenue). The merger of An Cuong Wood
Manufacturing Co., Ltd. into the Parent Company during the year resulted in changes to the organizational
scope and GHG inventory boundaries compared to prior years. Consequently, the Company did not conduct
year-on-year comparisons for this indicator. Instead, 2025 has been designated as the baseline year for future
assessments of GHG emissions control performance.

2.4 Hoat dong giam sat cia HPQT néi chung va hoat dong giam sat d6i véi BTGP/ Acritivities
relating to supervising the overall actitivities of the Group and the BOM

HDPQT ludn tuan thu chit ché cac quy dinh vé vai tro, chtrc ning, nhiém vu va quyén han cia HDQT
duoc quy dinh tai Lu4t Doanh Nghiép, Luét Chimg Khoan va cdc van ban huéng dan thi hanh do cac
co quan nha nudc ¢6 thAm quyén ban hanh. Thém vao d6, HDQT ban hanh va tuan thi cic quy dinh
phit hop véi thong 1¢ qubc té v& vai tro, chirc ning, nhiém vu va quyén han ciia HPQT quy dinh tai
Pidu 1¢ Cong ty, Quy ché hoat dong cia HDQT va Quy ché noi bd vé& quan tri cong ty.

The BOD strictly complied with the regulations on the role, functions, tasks and powers of the BOD as
stipulated in the Enterprise Law, Securities Law and guiding documents issued by relevani state authorities.
In addition, BOD incorporated international practices on the roles, functions, tasks and powers of the BOD

into the Company’s Charter, Operating Regulations of the BOD and Internal regulation on corporate
governance.

Theo d6, HDQT di thudong xuyén thuc hién chitc ning, nhiém vu ctia minh va thyc hién viée kiém
tra, gidm sat hoat dong cua BTGD trong viéc didu hanh san xuAt kinh doanh va trién khai cic Nghi
quyét cia DHPCD va HPQT trong nam 2025 nhu sau:

Accordingly, the BOD has regularly examined and supervised operations of the BOM in managing the
company operations, implementing the resolutions of the AGM and the BOD in 2025 as follows:

e T4 chirc PHDCP thudng nién dung han véi sy tham gia ctia hon 94,5% cb dong c6 quyén
biéu quyét cia Cong ty tham dy.

Organized the AGM on time with the participation of more than 94.5% of the Company’s voting
shareholders.

e Chuén bi ké hoach kinh doanh niam 2025 va dé trinh DPHDPCD thuong nién thong qua.
Prepared business plan for 2025 and submit to the AGM for approval.

e Trién khai va gidm sat viéc td chirc thuc hién cic ké hoach kinh doanh dd dugc DPHPCD,
HDQT théng qua.

Implemented business plans that were approved by the AGM and the BOD.

e Lua chon Congty kiém to4n thuc hién soat xét B4o cdo tai chinh ban nién ndm 2025 va kiém
toan Bao cdo tai chinh nam 2025.

Selected auditing company to review the 2025 Interim Financial Statements and to audit the 2025
Financial Statements.

Trang 10



e Tiép tuc ddy manh céc hoat dong quan tri va kiém soét rui ro, tang cuong hoat dong kiém
toan ndi bd, chi dong ra soat hé théng, dé xudt va trién khai cac cOng viéc cai tién, ti€p tuc
hoan thi¢n cong tac chuyén doi so trén pham vi nhém cong ty.

Continue to strengthen governance and risk management activities, enhance internal audit functions,
proactively review systems, propose and implement improvement initiatives, and further advance
digital transformation across the corporate group.

e Thong qua viéc thanh 1dp Cong ty C6 phan San xut gd An Curong Ddng Nai va trién khai
xay dung nha may mai tai Khu cong nghiép Becamex Binh Phudc.

Approval on the establishment of An Cuong Dong Nai Wood Working JSC. and the commencement of
construction of a new manufacturing facility at Becamex Binh Phuoc Industrial Park.

Vé phuong thirc gidm sat, HDQT thuc hién viéc gism sat BTGD trong viée t§ chirc, trién khai va
thuc hién cac Nghi quyét cia HDQT thong qua cac cudc hop va cc hoat dong kiém tra giam sat dinh
ky va/hogc thuong xuyén ddi véi cac nhiém vu cu thé dugc phén cong. Tai cic cudc hop, HDQT déu
soat xét tinh hinh thuc hién cdc Nghi quyét; tinh hinh SXKD trong thang, quy va lity ké; thao luan
va quyét dinh thong qua céc Nghi quyét dé BTGD lam co s¢ trién khai thuc hién. Bén canh do, cac
thanh vién HPQT thuong xuyén trao d6i thong qua phdn mém hop truc tuyén, thu dién tir va dién
thoai v&i thanh vién BTGP vé cac ndi dung, van dé quan tdm giam sat.

In term of the method of supervision, The BOD supervised the BOM in organizing and implementing the
resolutions through meetings, regular examination and supervision on specific assigned tasks. At the meetings,
the BOD reviewed the implementation of the resolutions; business operations during the month, quarter and
year-to-date, discussed and released resolutions to provide guidances for the BOM. In addition, members of
the BOD regularly discussed with the BOM through online meetings, email and phone in regard to any
relevant matters or concerns.

3. Danh gia cia HPQT/Evaluation of the BOD
3.1 Panh gia vé hoat déng ciia Cong ty/Evaluation on the performance of the Company

Nam 2025 dugc danh gi4 1a ndm cua sy phuc hdi kinh té véi céc didu kién hd trg 16n & ca thi truong
trong nuérc va xuét khdu. Tuy nhién, dudi céc chinh séch thué déi mg bit thuong va bét dinh cda
chinh quyén Tdng thdng Trump d 1am dao 16n ké hoach kinh doanh, d4u tu va nhu ciu tiéu dung
clia nhiéu nude trén thé gidi, dédc biét lién quan dén M§, mét trong nhitng thi trudng xuét khau chinh
cta Viét Nam noi chung va nganh go ndi thit néi riéng. Trong diu kién binh thuong, dé trién khai
viée kinh doanh hi¢u qua d la thir thach, nam 2025 ddt cdc nha quan 1y va doanh nghiép vao béi
canh bit dinh chua ting c6 trong lich stt. Trong hoan cinh dy, chinh sw linh hoat dé thich wng voi
tirng bién dong, cung véi sw bén bi dwoc boi ddp trén nén ting vitng chic sudt hon ba thap ky da
tré thanh chia khéa dwa con thuyén An Cuong “vicot qua song cd ma khong nga tay chéo”.

The year 2025 was regarded as a period of economic recovery, supported by favorable conditions in both
domestic and export markets. However, the unusual and uncertain reciprocal tax policies of President
Trump’s administration disrupted business plans, investment strategies, and consumer demand across many
countries - particularly related to the United States, one of Vietnam's key export markets and a major
destination for the furniture industry. Even under normal circumstances, managing business operations
effectively is already a formidable challenge; yet 2025 placed managers and enterprises in an unprecedented
state of uncertainty. In such a context, the ability to adapt flexibly to each development, combined with
resilience built upon a solid foundation established over the past three decades, became the key that enabled
An Cuong to steer its ship through turbulent waves without losing its course.
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Két thiic niim 2025, Doanh thu thudn hop nhat cua Cong ty dat 4.608,7 ty dong — tang 15,8% so véi
nadm 2024 va dat 113,9% ké hoach ca nam. Loi nhuén sau thué hop nhét dat 503,7 ty déng — tdng
20,0% so v&i ndm 2024 va dat 111,9% ké hoach ca nam. Nhu vy, du trai qua mot nam diy bién
dong, vai su linh hoat va bén bi cua toan thé CBCNV, Cong ty da thuc hién vuot ca hai chi tiéu
doanh thu va lgi nhuén sau thué do DHDCP dé ra.

By the end of 2025, the Company'’s consolidated net revenue reached VND 4,608.7 billion — an increase of
15.8% compared to 2024 and equivalent to 113.9% of the annual plan. Consolidated Net profit after tax
amounted to VND 503.7 billion — up 20.0% year-on-year and achieving 111.9% of the annual target. Despite
a year marked by volatility, thanks to the flexibility and resilience of all employees, the Company successfully
exceeded both revenue and net profit targets set by the General Meeting of Shareholders.

Cong ty tiép tuc duy tri Bang can dbi ké toan lanh manh, ty 1& no vay thap va lugng tién giri ddi dao.
Téng tai san ting manh 1én 6.972 ty ddng, ting 23,6% so véi nam 2024, chi yéu & khoan muc Phai
tra ngudi ban ngan han (tang 115,7%) va khoan muc Vay va ng thué tai chinh ngan han (tang 66,1%).
Co céu tai tro ctia Cong ty van & mirc kha an toan véi ty 1& ng vay trén vbn & mure thip (dat 0,3 1an).
S6 no vay phan 16n 14 vay ngén han tai trg cho vbn luu dong. Céc hé sb thanh toan cling duy tri &
mutc an toan. Dac biét, tai thoi diém 31/12/2025, cac khoan tién, tuong duong tién va tién gui la hon
2.153 ty ddng, chiém 30,8% tong tai san.

The Company continues to maintain a healthy Balance sheet, with low debt levels and abundant deposits.
Total assets rose sharply to VND 6,972 billion, up 23.6% compared to 2024, driven primarily by shori-term
trade payables (up 115.7%) and short-term borrowings and finance leases (up 66.1%). The Company’s capital
structure remains relatively safe, with the debt-to-equity ratio at a low level of 0.3 times. Most borrowings are
short-term loans used to finance working capital. Liquidity ratios also remain at safe levels. Notably, as of
December 31, 2025, cash, cash equivalents, and deposits amounted to more than VND 2,153 billion,
accounting for 30.8% of total assets.

Mot diém sang khac ma Cong ty da dat duoc trong bbi canh kho khan chung ctia nganh xut khau gb
va noi that trong ndm 2025 la viéc dam bao viéc lam va gia tang thu nhép cho ngudi lao dong, tiép
tuc déng gop tich cuc cho cong déng dia phwong va dam bao loi ich dai han, bén vimg cho cb dong
nhd vio sy quyét liét trong viéc thuc hién sap x&p lai nhan sy va td chirc hoat dong phu hop véi viée
chuyén ddi sé va nhu cau kinh doanh ctia Cong ty.

Notably, during the difficult situation of the wood industry in 2025, the Company maintained employment and
increase income for employees, contributions to the local community and long-term, benefits for shareholders

- thanks to the efforts to reorganize productions aligning with digital transformation process and the actual
operation of the Company.

Mot 1an nita HPQT danh gia cao quyét tim cao do cia BTGP va doi ngli cac cAp ctia Cong ty trong
moi hoat dong, gop phan to 16n vao két qua 4n tuong cia An Cudng trong nam vira qua.

Once again, the BOD has appreciated the determination of the BOM and the team at all levels of the Company
for contributing to the impressive results of An Cuong last year.

3.2 Panh gia hoat dong cia BTGD/Evaluation on the performance of the BOM

Nam 2025 vira qua, BTGD da thuc hién ding chién Ivoc va sach luge do HPQT d@ ra. Cac chién
Iugc va ké hoach kinh doanh dd duge BTGD trién khai rat nhip nhang, séng tao va bén bi trong diéu
kién thi truomg qudc t& day bién dong, dam bao tuan thu cic quy dinh phép luat hién hanh va quy ché
hoat dong cuia Cong ty. Trong diéu kién dé, Cong ty van thuc hién vuot ké hoach kinh doanh do
DHDCD d& ra. HDQT danh gia BTGP da lam t6t cong tac diéu hanh hoat dong san xuat kinh doanh,
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dam bao vi¢c lam, an toan sirc khoe cho nhén vién va duy tri hoat dong kinh doanh c6 trach nhiém
cao voi cac bén lién quan.

In 2025, the BOM strictly implemented the strategies and tactics set forth by the BOD. The strategies and
business plans were implemented smoothly, creatively and resilent aligning with volatile global market
conditions, ensuring compliance with current legal regulations and internal regulations of the Company.
Under such conditions, the Company successfully achieved its targets set by the GSM. The BOD assessed that
the BOM has fulfilled their jobs in term of managing production and business activities, ensuring employment,
health safety for employees and maintaining highly responsible business activities with stakeholders.
II. Bio cio tinh hinh hoat ddng 2025/Report on operation in 2025

1. Két qua thwe hién sin xuit kinh doanh (SXKD) nam 2025/Business performance in 2025

Két qua Hop nhit nam 2025 cia Cong ty C phin G& An Cwing (“ACG”)
2025 Consolidated Business Result of An Cuong Wood - Working JSC (ACG)
DVT: ty d@ong/Unit: VND billion

TV t 2 7o
Chi tiéu Nim 2024 | Nam2025 | o0Btrwongsovol
cung ky nim trwdéc
Items FY2024 FY2025
YoY growth
Téng tai san
2 56396 |  6.971,9 23,6%
Total Assets
Vén chu s6 hitu
) ) 4.176,0 4.409,0 5,6%
Owners’ Equity
Doanh thu thuin
3.980,9 4.608,7 15,8%
Net Revenue
Loi nhuan tr HDKD
_ 574,7 640,8 11,5%
Operating profit
Loi nhuén truée thué 5737 648.9 23.9%
Profit before tax ’ E 70
Loi nhuan sau thué hop nhét
o G 420,0 503,7 20,0%
Consolidated Net profit after tax

(Nguon: ACG/Sources: ACG)
Nam 2025, Doanh thu thuin hop nhét cia Cong ty dat 4.608,7 ty ddng, ting 11,5% so véi nim 2024
va dat 113,9% ké hoach ndm 2025. Loi nhuan sau thué hop nhét dat 503,7 ty ddng, tang 20,0% so
v&i ndm 2024 va dat 111,9% ké hoach nam 2025.

In 2025, the Company's consolidated net revenue posted VND 4.608,7 billion, increase 11,5% compared to
2024 and completed 113,9% of the 2025 budget. The Consolidated Net profit after tax reached VND 503,7
billion, increase 20,0% compared to 2024 and completed 111,9% of the 2025 budget.

Dién bién thuc té trong ndm 2025 c6 nhiéu khac biét so véi du bao ban diu cia Coéng ty. O thoi diém
dau nim 2025, Cong ty kha lac quan vé thi truong xudt khau, dic biét 1a thi truong MY, 1a thi trudong
xuét khdu chu dao cua Coéng ty. Nhiéu khach hang va don hang 16n da duoc thiét 14p va hira hen ¢
su tang truong tot. Tuy nhién, chinh sach thué déi mg ctia My da thay d6i hoan toan cuc dién va anh
hudng 16n dén nhu cu tiéu dung, don hang, ké hoach san xuét va phan bd ngudn luc cta Cong ty.

Trang 13

s S Sy

\o\



Nho vao sw chi dong, linh hoat va bén bi, Cong ty vin dam bdo c6 su ting trudng hai con sb cua thi
trudomg xuat khau. Theo d6, doanh thu xuét khiu ctia Cong ty trong nam 2025 dat 741,4 ty dong, tang
11,8% so véi ndm 2024 va chiém ty trong 16% tong doanh thu thudn cia nam 2025.

The actual developments in 2025 differed significantly from the Company’s initial forecasts. At the beginning
of 2025, the Company was quite optimistic about the export market, especially the U.S., which is its primary
export destination. Many customers and large orders had been established, promising strong growth.
However, changes in U.S. reciprocal tax policies completely altered the landscape and had a major impact
on consumer demand, orders, production plans, and the Company’s resource allocation. Thanks to its
proactive, flexible, and resilient approach, the Company still managed to secure double-digit growth in the
export market. Accordingly, the Company's export revenue in 2025 reached VND 741.4 billion, an increase
of 11.8% YoY, accounting for 16% of total net revenue in 2025.

Bién loi nhuén gdp van duy tri & muc tdt so véi cac ndm trude, dat 29,2%. Tuy nhién, bién lgi nhuan
rong giam manh so véi nam 2024 va cdc nam trudce, chi dat 10,9% (so véi murc 12,4% cua 5 nam lién
trude) do Cong ty chia sé khd khan voi khach hang xuét khau va anh huong cua chi phi du phong
phat sinh trong nam 20235.

The gross profit margin remained at a healthy level compared to previous years, reaching 29.2%. However,
the net profit margin declined sharply compared to previuos years, standing at only 10.9% (versus the 12.4%
average of the preceding five years). This decrease was primarily due to the Company’s efforts to share
difficulties with its export customers and the impact of additional provisioning expenses incurred in 2025.

Hoat dong dau tw tai chinh/Financial Investments

Trong ndm 2025, Coéng ty khong thuc hién khoan dAu tu tai chinh nao. Dbi vai cac khoan dau tu da
thue hién trude d6, Cong ty thuc hién kidm sodt chat chg va 1am vide thuong xuyén véi cac doi tac
dé gia tang gid tri khoan d4u tu, t61 wu hoa hiéu qua sir dung vén va ludn dam béo an toan vén. Trong
ndm 2025, Cong ty da thuc hién thodi mot phdn vén tai cong ty lién két la Cong ty Cb phan Thing
Loi Homes va thu vé sb loi nhuén tir giao dich nay 13 35,8 ty déng.

In 2025, the Company did not undertake any new financial investments. For previously executed investments,
the Company exercised strict oversight and maintained regular engagement with partners to enhance
investment value, optimize capital efficiency, and consistently safeguard capital. During the year, the

Company partially divested its stake in the associate company, T) hing Loi Homes JSC, generating a profit of
VND 35.8 billion from this transaction.

Nhin chung, hoat dong tai chinh trong ndm 2025 tiép tuc mang lai két quéa tuong dbi kha quan, cu thé
nhu sau:

Overall, financial activities in 2025 reported positive results, specifically as follows:
» Doanh thu tai chinh (DTTC) ciia Cong ty dat 185,6 ty dong, tang 13,6% so v6i nam 2024.
Financial revenue reached VND 185,6 billion, increase 13.6% YoY.
* Loi nhuén tai chinh (LNTC) cta Cong ty dat 140,8 ty ddng, tang 10,7% so vé&i nam 2024.
Financial profit reached VND 140,8 billion, increase 10.7% YoY.

Bén canh do, tbc d6 tang truong CAGR cuia doanh thu tai chinh va loi nhudn tai chinh trong giai doan
2017-2025 1an luot dat 26,0% va 27,3%.

Besides, the CAGR of financial revenue and financial profit in the period 2017-2025 reached 26.0% and
27.3%, respectively.

Han mikrc/vay cdc ngin hang cia Cong ty tai thoi diém ngay 31/03/2026 nhu sau:

Approved credit line at banks of the Group as at 31/03/2026 is as follows:
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Téng han muc kha dung cua nhom Céng ty dugc PHPCD va HDQT phé duyét tai cac ngan hang 1a
4.310 ty ddng.

The total available credit line at banks of the Group approved by the AGM and BOD at all banks was VND
4,310 billion.

2. Cb tire va trich 14p cac quy/Devidend and Funds
2.1 Cb tirc/Devidend

Trong quy 2 nam 2025, Céng ty d& chdt danh sach cé dong dé chi tra cb tac bang tién dot 2 ndm
2024 Vi ty 1€ 7% ménh gia cd phan tuong tmg mdi ¢b phan nhan duge 700 dong. Tong sb tién chi
tra cb tirc 12 105.551.562.200 dong.

In Q2 2025, the Company finalized the list of shareholders to pay the second dividend of 2024 in cash at the
rate of 7% at par value, equivalent to VND 700 per share. Total cash payment was VND 105,551,562,200.

Trong quy 4 nam 2025, Céng ty da chét danh sach ¢ déng dé tam tng cb tirc bang tién dot 1 ndm
2025 VOl ty 16 13% ménh gia ¢ phan, tuong ing mdi cb phan nhan dugc 1.300 ddng. Téng sb tién
chi tra cb tirc 14 196.024.329.800 dong.

In Q4 2025, the Company finalized the list of shareholders to pay the first advanced dividend of 2025 in cash

at the rate of 13% at par value, equivalent to VND 1,300 per share. Total cash payment was VND
196,024,329,800.

2.2 Trich 1ap cac quy/Funds

Cén ctr Nghi quyét PHDCD sb 01-2025/NQ-GAC-DHCD ngay 8/5/2025, Cong ty da trich 1ap céac
qu¥ nhu sau:
Based on AGM’s Resolution No. 01-2025/NQ-GAC dated May 8" 2025, the Company made provision of
Sfunds as follows:
- Quy khen thuong phuc loi: trich 5% loi nhuan sau thué theo B4o cdo Tai chinh Hop nhét da
duge kiém toan nam 2024, tuong duong 20.998.599.300 dong.

Bonus and welfare fund: deducting 5% of the profit after tax according to the 2024 Audited
Consolidated Financial Statements, equivalent to VND 20,998,599,300.

- Quy dau tu phat trién: trich 5% loi nhuén sau thué theo B4o céo Tai chinh Hop nhét di duoc
kiém todn nim 2024, trong duong 20.998.599.300 déng.

Investment and development fund: deducting 5% of the profit after tax according to the 2024 Audited
Consolidated Financial Statements, equivalent to VND 20,998,599, 300.

- Hoat dong thién nguyén: trich 6.000.000.000 déng cho hoat dong thién nguyén.
Charity fund and social activities: deducting VND 6,000,000,000 for Charity fund and social
activities.

3. Tinh hinh gidi ngin dAu tu theo ngin siach di dwgc PHDCPD niam 2025 thong qua:
The investment disbursement according to the budget approved by the 2025 AGM:

BVT: ty d@ong/Unit: VND billion

S6 ton chua
Ké hoach | Thuec hién ié
STT Hang muc diu tw > i EN . finrc'in
¥ 2 nam 2025 | nim 2025 Remaining
i K 2025 Budget | 2025 Actual | budger
31/12/2025
L Vén déu tu bcf> suflg va :[éi dz‘:au tu & Cong ty 100,0 67.9 3.1
me va cdc nha mdy thudc Cong ty me
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CAPEX at Parent Company and its factories

Téng cong/Total 100,0 67,9 32,1

(Nguén: ACG / Sources: ACG)

Trong ndm 2025, Cong ty thuc hién mua sim tai san cb dinh, thué tai chinh va két chuyén tai san do
dang véi tong gid tri 1a 67.963.515.568 dong. Song song véi do, Cong ty da thue hién thanh 1y va
x6a sb tai san c¢b dinh véi gié tri 13 45.635.465.599 dong.

In 2025, the Company carried out the procurement/lease of fixed assets and the transfer of construction-in-
progress assets with a total value of VND 67,963,515,568. Concurrently, the Company disposed of and sold
fixed assets, including machinery and equipment, vehicles, and office equipment, with a total value of VND
45,635,465,599.

4. Cong tac quan tri nguon nhan lwe/Human resource management

Téng sb luong nhan sy cia An Cudng tai thoi diém 31/12/2025 1a 2.572 ngudi, ting 107 nhén sy
(twong duong tang 4,3% so voi cudi 2024 va it hon 35 nhan sy so v6i ké hoach nam 2025).

The total workforce at An Cuong on December 31, 2025, stood at 2,572, reflecting a 107 person increase
(4.3%) over year end 2024 and falling 35 employees below the planned headcount for 2025.

S6 lrgng nhén sy cia Cong ty/Total number of employees

Thay déi | Kéhoach

Taingdy | Taingly s0 véi nhansy | Thay ddiso

Khoan muc 31/12/2024 | 31/12/2025 | nim truée | nim 2025 | véi ké hoach

Item As of As of Compared 2025 Compared to
31/12/2024 | 31/12/2025 | to previous | Personnel | personnel plan

year Plan
Téng nhan sy (ngudi)
Total employees 2.465 2.572 +107 2.607 -35
(persons)

(Nguon: ACG/Sources: ACG)
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PHAN B
Section B

KE HOACH SAN XUAT KINH DOANH NAM 2026
2026 Business Plan
I. Ké hoach SXKD nam 2026/2026 Business Plan
1. Ké hoach kinh doanh ca niam 2026 cia Cong ty/2026 full year targets of the Group
DVT: ty dong/Unit: VND billion

% tang trwéong
O - e KH 2026
Chi tiéu Thue hién 2025 Ke hoach 2026
so véi TH 2025
Items 2025 Actual 2026 Budget
Growth rate 2026 vs.
2025
Doanh thu thuin
4.608,7 4.811,9 4,4%
Net Revenue
Loi nhuan sau thué hop nhit ey e o
Consolidated Net profit after tax . ’ .

K¢é hoach Doanh thu thudn va Loi nhuén sau thué cha yéu dén tir hoat dong kinh doanh cét 16i. Cong
ty ky vong thi truong tiéu dung hang nodi that va thi truong bit dong san s& c6 sy ting trudng nhit
dinh. Ngoai ra, con s6 k& hoach kinh doanh ciing chua thue su phan anh hét tinh hinh kinh doanh
va/hodc dau tu ndm 2026 do céc du 4n dau tu chua dua vao khai thac va cling chua du diéu kién dé
ghi nhan doanh thu trong nam 2026.

The Company'’s net revenue and net profit afier tax are primarily driven by core business operations. The
Company anticipates certain growth in the consumer furniture market and the real estate sector. In addition,
the business plan figures do not fully reflect the overall business and investment outlook for 2026, as several
investment projects have not yet been put into operation and/or do not meet the conditions for revenue
recognition within the year.

2. Quy thii lao HPQT - Ban kiém soat
Remuneration of BOD and Supervisory Board (SB)

HDQT va BKS khoéng nhén thu lao nim 2026.

The BOD and the SB do not set the budget for remuneration and will not receive the 2026
remuneration package.

3. Ké hoach nhan sw cua toan Cong ty trong nim 2026
HR plan of the Group in 2026
DVT: nguoi/Unit: person

S0 liéu lao djng | S6 li¢u lao dong
S6 lwong nhan sw tai ngay tai ngay Tang/(Giam)
Number of employees 31/12/2025 31/12/2026 Difference
As at 31/12/2025 As at 31/12/2026
Tong cong/Total* 2.572 3.123 551
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*Bao gém cdc thanh vien HDQT khong ky hop dong lao dong vai Cong ty/Including the members of the BOD

who have not signed labor contracts with the Company.

S6 lugng nhén sy ndm 2026 du kién tang 551 nhan su so véi nim 2025 do nhu céu bo sung nhén su
chuén bi van hanh nha may moi. Véi du bdo lac quan thén trong v& tinh hinh kinh té thé gi6i cling
nhu tinh hinh kinh té trong nudc trong nim 2026, HDQT tiép tuc chi dao BTGD va lanh dao cac
khéi/phong/ban lién quan thuong xuyén ra soat lai tinh hinh nhéan sy. Danh gia nhu cau sir dung nhan
su va mirc do dap ung cong viéc ciia nhan vién, tir 4o co quyet dinh phu hop dbi voi vie dé Dbat cap
bac/chirc danh, muc luong thudng/déi ngd phu hop. Dai véi céc tnrong hop khong dat yéu cau cong
viée, can cb cac cac bién phap thuyén chuyen, tai dao tao hodc giam bién nhén sy dam bao bd may
gon nhe, hiéu qua va nang suat lao dong cao.

The number of personnel in 2026 is expected to increase by 551 compared to that of 2025 due to the need for
additional staff in preparation for operating the new factory. With a prudently optimistic forecast about the
global and domestic economic situation in 2026, the BOD kept providing guidances for the BOM and leaders
of relevant divisions/departments on preparing demand analysis of human resources and employee
performance reports in order to make appropriate decisions in terms of promotion to a higher level/title,
appropriate salary, bonus/remuneration packages. In cases of unsatisfied assessment, measures such as
transfer, re-train or layoffs should be considered to ensure a lean and productive organizational structure.

4. Pinh hwéng kinh doanh trong nim 2026/Business orientation in 2026

- Kién dinh d6i véi hoat dpng kinh doanh cét 16i. Tap trung ngudn luc tai chinh, nhan lyc dé phat
trién nganh kinh doanh chinh va mé rong hé sinh thai gén lidn véi nganh kinh doanh chinh. Tiép
tuc chu trong vé chit luong ting trudng theo chidu siu va theo hudng bén vimg nhim dam bao
loi ich dai han cta ¢ déng va cac bén lién quan.

To remain the concentration on core business. To prepare financial and human resources to support the
growth of the core business and expand the related ecosystem. To enhance product quality in a sustainable
direction to ensure long-term benefits of shareholders and stakeholders.

- Tiép tuc chiém linh, mé rjng thi phin trong nwdc va duy tri vi tri s6 1 dbi véi thi phin trong
nuwéc trong linh virc g8 va vét liéu gb cong nghiép ¢ phan khic cao va trung cao cap. Piy manh
chét luong hoat dong va hiéu qua hoat dong cua hé thdng phéan phdi dam bao sy san sang cua
mang ludi phan phdi ngay khi nén kinh té phuc hdi va nhu cau d6i voi hang hoa ciia Cong ty ting
trudng trd lai.

To acquire more domestic market share and to maintain the number one position in the domestic
market for industrial wood and wood material in the high-end and mid-high segments. To strengthen the

quality and operational efficiency of the distribution system, ensuring the readiness to capture the
opportunities when the economy and demand for the Company's products recover.

- Tiép tuc didy manh cong tic R&D; khong ngirng md rong danh muc sin phim va gidi phép,
néng cao chit lwong sin phim va dich vu; nang cao uy tin thwong hi¢u va mé rong do nhin
biét thwong hiéu ciia Céng ty. Duy tri vi thé din dau va tao 14p xu hudng thong qua cc bd suu
tap moi, su da dang vé mau ma/mau sic/chit liéu/chit luong clia san phém, tién do cong viéc/san
xuit va céc chinh sach bao hanh, dich vu khéach hang...

To promote R&D work; to constantly expand the product and solution potfolio, improve product and
service quality; to enhance brand reputation and brand awareness. To maintain the leading position

through new collections, variety of designs/colors/materials/quality of products, work/production
progress and warranty policies, customer service...

- Ung dung triét dé va tbi wu héa cdc ieng dung chuyén dbi so di dat dwgc trong quin ly va vin
hanh trén pham vi nhém Céng ty. Tang cuong quin ly bang hé théng va cong nghé; t6i wu héa
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viéc sir dung hé théng cong nghé théng tin nhim cit giam céc khoan chi phi, ning cao ning suét
lao dong va hi¢u qua cua viéc QTRR, tiép tuc thuc hién cac cai tién trong hoat ddng san xuat kinh
doanh...

To thoroughly apply and optimize digital transformation applications in management and operations
within the Group. To maximize the application of new/upgraded systems in management, To boost the
usage of of information technology systems to save costs, improve labor productivity and effectiveness of
risk management, to encourage continuous improvements in production and business activities...

- Tiép tuc thwe hién chién lwgc tai chinh sdng tgo nhim t6i da hoa hisu qué str ding ngudn vén
va dam bao ngudn vén du phong cho Céng ty trude dién bién phirc tap ctia nén kinh té thé gisi
cling nhu trong nuéc. Tiép tuc tim kiém céc co hoi dau tu vao di 4n c6 lién quan vahodc hd trg
cho nganh kinh doanh chinh ctia Céng ty.

To implement financial strategies to maximize capital efficiency and ensure reserve capital for the
Company during tough situations. To continue to look for investment opportunities related to and/or
supporting the Company's main business.

- Ddy manh céng tic ESG. Tiép tuc thyc hién va tudn tha céc thong 18 qudc té t6t nhit v& ESG va
phét trién bén ving, trén ca ba khia canh “M6i truong — X3 hdi — Quan tri”. Tiép tuc cong tac
tinh ton va thuc hanh giam thiéu khi thai nha kinh, tiép tuc thyc hién va dam béo cac tiéu chudn
theo chitng chi ISO 14001 v& hé théng quan Iy méi trudng.

To promote ESG work. To implement and comply with international best practices on ESG and
sustainable development, on all three aspects of "Environment - Society - Governance". The Company

keeps conducting the inventory of GHG emissions and implementing relevant measures to reduce the
GHG emissions, maintaining the implementation of ISO 14001.

TM. HOI PONG QUANTRI / "
CHU TICH / }
alf of the BOD
ChRiyman
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