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1. Ccr ciu cfra H6i tl6ng quin tri @DQT) I Structure of the Board of Directors (BOD)

Trong ndm2025, HDQT c[ra Cdng ty co 07 thdnh vi6n, trong d6 c6 02 thirnh vi0n ddc lap, d6p rmg
tj' 16 thdnh viOn d6c l6p theo quy dinh ph6p lupt hiOn hdnh. TOi da tham gia HDQT v6'i tu c6ch
thdnh vi6n ddc lQp tir ngdy 2311212022 vir tham gia dAy dir c5c hoat dQng c[ra HDQT xuy6n su6t
cdndm 2025.

In 2025, the Company's BOD comprised 07 members, including 02 independent members, thereby meeting
the stattLtory requirement on the proportion of independent members. I hqve served as an independent
member of the BOD since December 23,2022, andparticipctedfully in all BOD activities throughotn 2025.

2. Ho4t clQng cfra thhnh vi6n cl6c l$p HEQT I Activities of the Inrteperulent member of the BOD

Trong ndm2025, t6idA tham gia 20120 cuQc hop HDQT. V6itu c6ch ld thdnh vi6n d6c lAp HDQT,
t6i da xem xdt, cho ! ki6n vi bi6u quy6t c6c v6n dA thu6c thAm quy6n v6i t! lQ d6ng y lA 100% d6i
v6i c6c n6i dung duoc HDQT thOng qua.

During my tenure, I attended 20 out of 20 BOD meetings. In my capacity as an independent member of the
BOD, I reviewed, provided opinions, and yoted on matters within the BOD's authority, with a 100%
approval rate for resolutions adopted by the BOD.

B0n canh d6, c6c thdnh viOn dQc lQp HDQT dd thuc hi6n chri'c ndng, nhi6m vu gi6m s6t hoat ddng
cta HDQT th6ng qua c6c cu6c hop, trao d6i, c6ch th['c dua ra Nghi quy6t cira HDQT, d6ng thoi
thuc hi6n gi6m s6t ho4t dQng cfra Ban T6ng gi6m ddc (BTGD) th6ng qua vi6c ch6p hdnh c6c Nghi
quy6t cta HDQT cfing nhu co ch6 phAn quyd:n gifi'a HDQT vd BTGD. C6c c6ng viOc chir y6u bao
gOm nhurrg kh6ng gi6i hpn nhu sau:

In addition, the independent member of the BOD fuffilled their strpervisory functions oyer the BOD's
activities through meetings, discussions, and the resolution-making process, while also overseeing the

Board of Management ("BOM") in its implementation of BOD resolutions and qdherence to the delegation

framework between the BOD and BOM. Key responsibilities included, but were not limited to;

- Gi6m s6t, kitim tra vi6c tudn thir ph6p luAt, Di6u lQ c6ng ty vd vi6c thuc hi6n c6c Nghi
quyet c[ra DHDCE, HDQT;

Monitoring and verifying compliance with lqws, the Company's Charter, and resolutions of
the General Meeting of Shareholders ("GMS") and the BOD,'
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- 86o c6o cho cO d6ng tai DHDCD thudng ni0n ndm 2025 vd hoat d6ng cria thdnh vi6n
dQc lap HDQT vd k€t quA gi5m s6t n6m 2024;

Reporting to shareholders at the 2025 Annual GMS on the activities of independent directors
and the results ofsupervision in 2024;

- Tham dq cudc hgp dinh kj,, c6c cu6c hop b6t thuong cria HDQT vd ddc lAp dua ra c6c

! ki6n, phAn biQn aOi vOi c5c n6i dung duoc trinh bdy tai cdc cu6c hop HDQT trong
nim.

Attending regular and extraordinary BOD meetings, independently providing opinions and
c ounter ar gttments on mat ters pr e s ent ed,'

- Ki6m tra, gittm s6t tinh hinh hoat d6ng cira Cdng ty cfrng nhu chi6n lLLoc ph6t tri6n, k6
hoach kinh doanh cira C6ng ty d6 kip thoi diOu chinh phir hgp v6i thuc t6.

Reviewing and supervising the Company's operations, development strqteg), and btLsiness

plans to ensure timely adjustments in line with qctual conditions,.

- Li6n tuc theo d6i tinh hinh tdi chinh vd gi6m s6t vi0c 16p, cdng b6 86o c6o tdi chinh
dinh k! (h[ng quy, b6n ni6n vd nam) phu hgp quy dinh cira ph6p luQt hi6n hdnh.

Contirutously monitoring the Company'sfinancial position and overseeing the preparation and
disclosure of quarterly, semi-annual, and anru,rul financial statements in compliance with
applicable laws,'

- DUa tr6n d0 xu6t cira Ban ki6m so5t, c6c thdnh vi6n dQc llp cung v6i c6c thdnh vi6n
HDQT da bi6u quyet lua chon Cdng Ty TNHH Ernst Young ViQt Nam ld don vi ki6m
to6n d6c lap ki6m to6n B6o c6o tAi chinh ndm 2025 ciaC6ng ty me vd c6c c6ng ty con.

Based on the Stpervisoty Board's recommendation, voting together with other BOD members
to appoint Ernst & Yor.tng Vietnam Co., Ltd. as the independent attditor for the 2025 financial
statements of the parent company and its subsidiaries.

3. D6nh gii cfra thhnh vi6n cl6c lap HDQT aoi vcri ho4t cl6ng cia HDQT vi BTGD

Assessment of independent member of the BOD on the activities of the BOD and BOM

T6i d6nh gi6 chung vd hoat dong cta HDQT vd BTGD trong ndm 2025 nhu sau:

My overall assessment of the BoD and BoM's performance in 2025 is as follows;

- CAc nghi quy6t cria HDQT t4i clc cu6c hop ddu duoc HDQT th6ng qua theo nguyen
thc da s6, bien bAn cu6c hop duoc lap dAy di vd c6 chfr kf c[ra c6c thdnh vi6n HDQT
tham du hqp. Ti 16 thdng qua c6c n6i dung hop ctra tOi tai c6c cudc hgp HDQT ld IOO%.

BOD resolutions were adopted by majority vote, with minutes duly prepared and signed by
attending members. My approval ratefor matters presented at BOD meetings was 100%.

- HDQT dd thuc hiOn t6t vai trd cria minh trong vi6c tri6n khai thuc hi6n c6c k6 hoach,
ch0 truong, dinh hu6ng chi6n luoc do DHDCD dd ra.
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The BOD ffictively fuffilled its role in implementing the strategic directions, policies, and
plans approved by the GMS.

HDQT dd tu6n thri c6c quy dinh cira ph6p luat, c6c quy dinh vd: qu6n tri cdng ty, triOu

t4p c6c cuOc hop dinh kj,vd b6t thuong oc t<ip thoi xt? ly cdc v6n d0 ph6t sinh, ciing
nhr"r thdng qua c6c quy6t s6ch phu hgp vdi tinh hinh thuc t€ nham dAm b6o loi ich cho
COng ty vd c6 d6ng.

The BOD complied with legal and corporate goyernqnce reqr,irements, convening regttlar ancl

extraordinary meetings to address emerging issues and adopt appropriate decisions to
safegtLard the interests of the Company and its shareholders.

Trong ndm 2025, HDQT dd thuc hiOn dring vai trd, tr6ch nhi€m trong vi6c chi dao, h5
tro, gi6m s6t BTGD thuc hi6n c6c n6i dung dd duoc DHDCD vd HDQT thdng qua,
dAm b6o tuAn thri quy dinh cira ph6p luAt, d6ng thdi hdi hda loi ich cira C6ng ty vA c6c
cO ddng.

In 2025, the BOD properly discharged its responsibilities in directing, supporting, and
supervising the BOM in executing matters approved by the GMS and BOD, ensuring
complicrnce with laws and balancing the interests of the Company and shareholders.

COng ty c6 su phan c6ng nhi6m vu rd rdng gila chir tich HDQT va r6ng Gi6m d6c
(TGD), d6p fng c6c quy dinh ph6p 1u6t hi6n hdnh ve quan tri c6ng ty. Trong ndm2025,
TGE da thuc hi6n dAy dri tr6ch nhi6m b6o c6o, gi6i trinh, cOng b6 th6ng tin vC tinh hinh
hoat d6ng kinh doanh mQt c6ch dAy dt vd minh bach. TGD dd thuc hi6n dAy dfi vi6c

, ,.Atrinh va xin y ki6n c5c n6i dung thu6c th6m quyOn ph6 duyQt crJra HDQT.

Clear delineation of responsibilities between the Chairman of the BOD and the General
Director (GD) was maintained, in line with corporate governance regttlations. The GD dtty
fuffilled reporting, disclosure, and explanatory obligations regarding bttsiness operations, and
sought BOD approvalfor matters within its atihority,

C6c thdnh viOn HDQT, dac bi6t ld thdnh vi6n HDQT di6u hdnh thudng xuy6n tham du
c6c cu6c hgp dinh kj'vd b6t thLLdng crha BTGD dC giai quytit c6c v6n dC ph6t sinh trong
c6ng ty. C6c quytit dinh quan trong crla BTGD dAu duoc phAn tich, ph6n biOn vdr tham
v6n tir c6c thdnh vi6n HDQT nhim bAo dAm loi ich cta C6ng ty.

BOD members, particularly executive directors, regularly qttended BOM meetings to address
operational issues. Major BOM decisions were analyzed, debated, and consultedwith the BOD
to ensure alignment with the Company's interests.

KCt qud gi6m s6t OOi vOi b6o c6o tiri chinh, tinh hinh tdi chinh vd hoat d6ng crJra Cong
ty cho th6y 86o c6o tdi chinh ri€ng 16 vd hgp nhAt cta cdng ty dugc lQp phir hop vdi
chuAn muc k6 to6n vh c6c quy dinh ph6p luQt hiQn hdnh qua d6 ph6n 6nh trung thrrc vh
hqp ly tinh hinh tdi chinh cta C0ng ty trong nim2025. Ban Tdi chinh K6 to6n vd H6
tro dd cung c6p cdcb6o c6o tdi chfnh m6t c6ch kip thoi vd dAy dir. Sirc khoe tAi chinh
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cira C6ng ty duoc duy tri t6t vd an todn vdi hQ so nq th6p. C6ng ty ti5p tuc tAp trung
vdo ngdnh kinh doanh cOt lOi vd ki6m so6t t6t c6c kho6n muc chi phi.

Oversight of financial statements and the Company's financial heqlth confirmed that both
standalone and consolidated financial statements were prepared in accordance with
accounting standards and legal requirements, providing a trtte andfair view of the Company's

financial position in 2025. The Finance and Supporting Department provided timely and
complete reports. The Company maintained sotmd financial health with a low debt ratio,
continuedfoctrsing on core btniness, and exercised ffictive cost control.

BQ phan Ki6m to6n nQi bQ cira COng ty dd thgc hiOn nhi6u chuy6n AC tiem to6n o c6ng
ty mg vd cdng ty con qua d6 girip ki6n toirn hoat d6ng ki6m so6t n6i bQ vd nAng cao
c6ng t6c qu6n tri riri ro o c6 ba tuy6n phong v6.

The Internal Audit Department conducted seyeral thematic audits across the parent compuny
and subsidiaries, thereby strengthening internal controls and enhancing risk mqnqgement
qcross all three lines of defense.

HDQT dd thuong xuycn thr,Lc hi6n gi6m s6t, d6nh gi6 vd thong qua c6c giao dich v6i
c6c bcn li6n quan trong ycu ph6t sinh trong ndm 2025 theo diLng quy dinh cria ph6p
ludt, trong pham vi hoat dQng kinh doanh
bOn li6n quan trong ndm 2025 c6 gi6 tri g
C6ng ty trong B5o c6o tdi chinh gAn nh5t.

The BOD consistently supervised, evaluated, a
in 2025 in compliance with legal requireme
operations. The value of related-party transactions in 2025 was immaterial compared to the.

Company's total assets as reJlected in the latestfinancial statements.

THANH VIt,N DOC LAP HDQT

INDEPE]{DEI,IT MEA,TBER OF TH
BOARD OF DI,

NGUYEN THANH QUYEN
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VIEN DQC LAP HQI DONG QUAN TRI

vtr GIANG TRoNG xAtu zozs

OF INDEPENDENT A,TEAIBER OF THE BOARD OF DIRECTORS

OF Ms. VU IIAU GIANG IIV 2025

Kinh g gr oONc cO oONc cONc ry cO pnAN cO aN cUoNG
AIII1.' THE ANAiUAL GEATERAL,SHAREI]OI,DERS' MEET]NG OF AN CTJONG N/OOD-14/ORK]NG JSC

1. Co c6u cfra H6i el6ng quin tr! (HDQT) / Structure of the Board of Directors (BOD)

Trong ndm2025, HEQT ctra COng ty co 07 thdnh vi6n, trong d6 co 02 thdnh vi6n d6c IAp, d6p irng
ty 16 thdnh vi6n d6c lAp theo quy dinh phSp luAt lii6n hdnh. T6i da tharn gia HDQT v6'i tu c6ch
thdnh vi6n ddc lQp tir ngdy 2610812022 thay cho 6ng Phan Qu6c C6ng til nhi6rn cung ngdy.

ht 2025, the Contpany's BOD comprised 07 nrentbers, including 02 independent members, thereby meeting
the statutory requirement on the proportion of independent ntembers. I hqve sert,ed as an independent
member of t:he BOD since August 26, 2022, replacing Mr'. Phan Quoc Congu,ho resigned on lhe sante date.

2. Hoat rlQng cria thinh vi6n cIQc lpp HDQT I Activities of the Inrtependent BOD Member

Trong ndm2025, t6i da tham gia 717 cu}c hop HDQT. V6'i tu c6ch ld thdnh viOn d6c lap HDQT,
t6i de xem xdt, cho f ki6n vd bi6u quyt5t circvdn dd thu6c thAm quydn v<ri ry 16 rl6ng i ld 100% d6i
v6i c6c n6i dung duoc HEQT th6ng qua.

In 2025, I attended 7 out of 7 BOD meetings. In my capacity as an independent director, I revieyted,
provided opinions, and voted on matters v,ithin the BOD's authority, y,ith a l00ok approval rate.for
resolutions adopted by the BOD.

BCn canh do, cdc thdnh vi€n d6c lQp HDQT dd thuc hi6n chirc n[ng, nhi6m vu gi6m s6t hoat d6ng
cta HDQT th6ng qua c6c cu6c hop, trao d6i, c6ch thilc dua ra Nghi quy6t cria HDQT, d6ng thoi
thuc hi6n gi6m s6t hoat d6ng ctta Ban T6ng gi6m d6c (BTGD) th6ng qua vi6c ch6p hdnh cdc Nghi
quytit c[ra HDQT cfrng nhu co chti phAn quy6n giira HDQT vd BTGD. C6c c6ng vi6c chri y6u bao
g6m nhung khOng gi6'i han nhu sau:

In addition, the independent dir"ectorsfulfilledtheir supervisoryfunctions overthe BOD's activities through
meetings, discussictns, and the resolution-making process, v,hile qlso overseeing the Boqrd of Managentent
("BOM") in its intplementation of BOD resolutions and adherence to the delegation fi,amev,ork between
tlte BOD and BOM. Key responsibilities included, but were not liruiled to:

,.:.- 'fim hi6u v6 c6cli th[rclquy cli6 hoat ddng vd phAn chia, phdn nhi6rn c6ng vi6c gifi'a c6c
thdnh vi6n HDQT;

Studying lhe operating procedures/regulations and the dhtision of respou.sibilities among
members of the BOD,'



- Tim hi6u vA ho4t d6ng cria COng ty vi c6c ndi dung kh6c c6 li6n quan phuc vu cho
c6ng t6c ctra thdnh vi6n HDQT;

Studlting the Company's operations and other relevant ruqtlers to support the duties of a BOD
ruember,'

- Tharn du cu6c hgp dinh kj,, c6c cu6c hop bAt thuo'ng cira HDQT vd ddc lAp dua ra cdc
yi ki6n d6ng g6p O6i vOi cfc ndi dung cluo-c trinh biy tai c6c cuQc hgp HDQT trong
nim;

Attending regular and extraordinary BOD meetings and independently providing contributions
and opinions on ruatters presented during the year;

- PhOi ho-p t6t v6i c6c thdnh vi6n HDQT vd thdnh vi6n BTGD cta c6ng ty trong vi6c
thuc hi6n c6c c6ng vi6c c6 li6n quan.

Maintaining effective coordination with other BOD mentbers and members of the BOM in
carrying out related tasks.

3. Dinh gi6 cria thhnh vi6n cl6c IAp HEQT a6i vOi hoat tt6ng cfra HDQT vdr BTGD

Assessment of Independent member of tlrc BOD on the activities of the BOD and the BOM

Tdi d6nh gi6 chung vo hoat d6ng ctra HDQT vd BTGE trong n6m 2025 nhu'sau:

My overall assessment of the BoD and BoM's pet'forntatrce in 2025 is asfollov,s:

c6c nghi quytlt cira HDQT tai cdc cu6c hop ddu duo-c HEQT th6ng qua theo nguydn
tl,c da sO. gi6n bAn hop duoc l6p dAy dtr, c6 chir ky x6c nh6n cria c6c thdnh vi6n tharn
du. Trong ndm, c6c n6i dung tOi tham gia bi6u quytit dcu d4t tj, lQ th0ng qua 100%.

Resolulions of the BOD at ils meetings were adopted by ruajority vote. Meeting minutes vtere
duly prepared and signed by attending ruentbers. During lhe year, all ntqilers on v,hich I voted
were approvedwith a l00o% rate.

HDQT 116 thuc hiQn t6t vai tro cria minh trong vi6c tri6n khai thuc hi6n c6c k6 hoach,
chu truo'ng, dinh hu6'ng chi6n luoc do EHDCE dd ra. c6c hoat d6ng ctra HDeT tu6n
thri dring quy dinh ph6p ludt vd nguy0n tic qu6n tri cong ty theo th6ng lq t6t.

Tlte BOD ffictively .fulfilled its role in implementing the plans, policies, and strategic
directions setfortlt by the GMS. The BOD's activities coruplied v,ith legal requirements and
adhered lo good corporctte governance prqclices.

HDQT thuc hi6n gi6m s6t, d6nh gid' vd phd duy6t c6c giao dich v6'i c6c bOn li6n quan
trong yt!u. lat cacldu du'o-c xem xdt theo dring quy dinh pli6p luAt, trong pham vi hoat
d6ng kinh doanh binh thudng cria Cdng ty.

The BOD carried out supervision, evaluation, and approval of ntalerial relatecl-party
lran.sactions. All such lransactions vtere reyiev,ed in accordance v,il.h \he lqw and within lhe
scope of the Company's ordinary business operations.



Mdc du chiu 6nh huong m?nh mE tir c6c kh6 kh[n chung cta nAn kinh t6 trong nu6c vd
t6c d6ng ti6u cuc cria tinh hinh clia chinh tri todn cAu, C6ng ty dd r.u'oJ qua c6c kh6
khdn, tlrt th6ch vd d6m bAo sg ph6t tri6n theo ti6u chi bi:n vimg. Theo t6i d6nh gi6, d6

dat duoc k6t quA nhu tr6n ld nhd vdo su quy6t li6t trong chi dao di6u hdnh cria HDQT
vd BTGD v6i tinh thAn tr6ch nhi6m cao, dodn ktit, hqp t6c nhdm dAm b6o lo-i fch l6u

ddivd hop ph6p cria C6ng ty vd CO d6ng.

Despile signfficant challenges arising.fi'om domestic economic dfficulties and adverse global
geopolitical developments, the Company overcame obstacles and ensured sustainable g"ov,th.
In nty assessmenl, these achievements v,ere made possible by lhe decisive leadership and
manqgement of the BOD and BOM, characterized by a high sense of responsibility, unily, and
cooperation, thereby safeguarding lhe long-ternt and lav,ful interests of the Corupany and its
sh0reholders.

THANH VIEN DQC LAP HDQT

INDEPENDENT MEMBER OF THE
BOARD OF D]RECTORS
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REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBER OF THE 
BOARD OF DIRECTORS IN 2025 

Attn: THE ANNUAL GENERAL SHAREHOLDERS’ MEETING  

OF AN CUONG WOOD-WORKING JSC 

I am Phan Quoc Cong, an Independent Member of the Board of Directors (BOD). I would like to 
present to the General Meeting of Shareholders (GMS) my report on the performance of my duties 
during my Tenure, with details as follows: 

1. Structure of the BOD 

In 2025, the BOD of the Company comprised seven (07) members, including two (02) independent 
members, thereby meeting the statutory requirement on the proportion of independent directors 
under prevailing laws. With respect to my actual tenure during 2025, I served as an Independent 
Member of the BOD from January 1, 2025, until my resignation on August 26, 2025 (Tenure). 

2. Activities of the Independent Member of the BOD 

During my Tenure, I attended ten (10) out of thirteen (13) BOD meetings. I was unable to 
participate in three (03) meetings due to personal commitments and in connection with my 
resignation. Independent members of the BOD reviewed, provided opinions, and voted on matters 
within the BOD’s authority, with a unanimous approval rate of 100% for all resolutions adopted. 

In addition, during the Tenure, independent members of the BOD fulfilled their supervisory 
functions over the activities of the BOD through meetings, discussions, and the resolution-making 
process, while also overseeing the Board of Management (“BOM”) in its implementation of BOD 
resolutions and adherence to the delegation framework between the BOD and BOM. Key activities 
included: 

- Supervising and verifying compliance with laws, the Company’s Charter, and the 
implementation of resolutions of the General Meeting of Shareholders (“GMS”) and the 
BOD; 

- Reporting to shareholders at the 2025 AGM on the results of supervision in 2024, the 
activities of independent members of the BOD, and other relevant matters; 

- Attending ten (10) out of thirteen (13) regular and extraordinary BOD meetings, providing 
independent opinions and objective counter-arguments on matters presented; 

- Assessing the Company’s financial position and overseeing the preparation and disclosure 
of periodic financial statements (quarterly, semi-annual, and annual) to ensure compliance 
with applicable regulations; 

- Coordinating with other BOD members in voting to appoint Ernst & Young Vietnam 
Limited as the independent auditor for the consolidated financial statements of the 
Company Group for fiscal year 2025, based on the proposal of the Supervisory Board. 

 

3. Evaluation of the Activities of the BOD and BOM 

My overall assessment of the activities of the BOD and BOM during my Tenure is as follows: 
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- Resolutions of the BOD in each meeting were adopted by majority vote. Minutes were duly 
recorded, signed by attending members, thereby ensuring transparency and accountability. 

- The BOD effectively exercised its role in guiding the implementation of plans, policies, 
and strategies approved by the GMS. All activities were conducted in compliance with 
applicable laws and in adherence to international corporate governance practices. 

- The BOD also supervised, evaluated, and approved material related-party transactions, 
ensuring compliance with legal requirements and alignment with the Company’s ordinary 
course of business. 

This document is prepared subject to the following assumptions, disclaimers, and conditions: 

- My assessments herein are based solely on information and documentation provided by the 
Company and relevant entities. I assume no responsibility for the accuracy, completeness, 
or veracity of such information. 

- The opinions expressed represent my best understanding and judgment; they do not 
constitute an audit, a formal review, or an independent legal/financial due diligence. 

- All observations are made as of the date of issuance. They do not constitute a guarantee or 
warranty regarding the Company's future performance or results. 

- This document is issued independently and in good faith. As of the date of issuance, there 
are no material conflicts of interest (or such conflicts have been duly disclosed). This 
document is not intended as legal, financial, or investment advice for any third party. 

- I reserve the right to modify, supplement, or update these opinions should new information 
or documentation become available. 

- My liability (if any) is strictly limited to the duties and authorities of an Independent 
Member of the BOD, as prescribed by applicable laws and the Company’s Charter in effect 
at the time of issuance of this document. 

- I shall not be held liable for any decisions or actions taken by shareholders, investors, or 
any other third parties based upon the contents of this document. 

- I accept no liability for any damage arising from the actions of the GMS, the BOD, the 
BOM, or other Company personnel, nor for consequences resulting from events beyond 
my reasonable control.  

- This disclaimer shall apply within the limits permitted by the laws of Vietnam and the 
Company’s Charter. 

 

         INDEPENDENT MEMBER OF THE BOD 

                (Signed) 

     PHAN QUỐC CÔNG 


