THANH VIEN POC LAP HQI PONG QUAN TRI
GUYEN THANH QUYEN TRONG NAM 2025

ITIES OF INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
OF Mr. NGUYEN THANH QUYEN IN 2025
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Kinh giri: PAT HOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Atm: THE ANNUAL GENERAL SHAREHOLDERS ' MEETING OF AN CUONG WOOD-WORKING JSC

1. Co chu cia Hji dong quan tri (HDQT) / Structure of the Board of Directors (BOD)

Trong nam 2025, HDQT cta Cong ty ¢6 07 thanh vién, trong d6 c6 02 thanh vién doc 14p, dap tmg
ty 1¢ thanh vién doc 1ap theo quy dinh phép luét hién hanh. Téi di tham gia HDQT véi tu cach
thanh vién doc 1ap tir ngdy 23/12/2022 va tham gia ddy di céc hoat dong ciia HDQT xuyén sudt
cd ndm 2025.

In 2025, the Company’s BOD comprised 07 members, including 02 independent members, thereby meeting
the statutory requirement on the proportion of independent members. I have served as an independent
member of the BOD since December 23, 2022, and participated fully in all BOD activities throughout 2025.

2. Hoat dong cia thanh vién dc lap HPQT / Activities of the Independent member of the BOD

Trong nam 2025, t61 da tham gia 20/20 cugc hop HDQT. Vi tu cach la thanh vién doc 1ap HDQT,
t0i dd xem xét, cho y kién va biéu quyét cac van dé thudc thAm quyén véi ty 1& ddng y 1a 100% déi
vai cac ndi dung duge HDQT thong qua.

During my tenure, I attended 20 out of 20 BOD meetings. In my capacity as an independent member of the
BOD, I reviewed, provided opinions, and voted on matters within the BOD's authority, with a 100%
approval rate for resolutions adopted by the BOD.

Bén canh do, cdc thanh vién doc 1ap HDQT di thuc hién chirc ndng, nhiém vu gidm sat hoat dong
ctia HPQT thong qua céc cude hop, trao ddi, cach thiic dua ra Nghi quyét cia HPQT, ddng thoi
thyuc hién gidm sat hoat dong ctia Ban Tong giam déc (BTGD) thong qua viéc chép hanh cac Nghi
quyét cia HPQT ciing nhu co ché phan quyén gitta HDQT va BTGD. Cac cong viée chu yéu bao
gdm nhung khéng gi6i han nhu sau:

In addition, the independent member of the BOD fulfilled their supervisory functions over the BOD’s
activities through meetings, discussions, and the resolution-making process, while also overseeing the
Board of Management (“BOM”) in its implementation of BOD resolutions and adherence to the delegation
Jramework between the BOD and BOM. Key responsibilities included, but were not limited to:

- Giam sat, kiém tra viéc tuan tha phép luat, Diéu 1é cdng ty va vi¢e thuc hién cac Nghi
quyét cia PHPCD, HPQT;

Monitoring and verifying compliance with laws, the Company’s Charter, and resolutions of
the General Meeting of Shareholders (“GMS") and the BOD;




Béo céo cho c6 dong tai PHDCD thudng nién nam 2025 vé hoat dong cua thanh vién
doc 1ap HDQT va két qua gidm sat nam 2024;

Reporting to shareholders at the 2025 Annual GMS on the activities of independent directors
and the results of supervision in 2024,

Tham dy cude hop dinh ky, cac cude hop bét thudng cia HDQT va ddc lap duara céc
¥ kién, phan bién déi véi cic ndi dung duoc trinh bay tai cac cudc hop HPQT trong
nam.

Attending regular and extraordinary BOD meetings, independently providing opinions and
counterarguments on matters presented,;

Kiém tra, gidm sat tinh hinh hoat dong cua Cong ty cling nhu chién luoc phét trién, ké
hoach kinh doanh ctia Céng ty dé kip thoi didu chinh phit hop véi thuc té.

Reviewing and supervising the Company’s operations, development strategy, and business
plans to ensure timely adjustments in line with actual conditions;

Lién tyc theo ddi tinh hinh tai chinh va giam sat viéc 1ap, cong bd Béo cdo tai chinh
dinh ky (hing quy, ban nién va nim) phu hop quy dinh cta phép luat hién hanh.
Continuously monitoring the Company'’s financial position and overseeing the preparation and

disclosure of quarterly, semi-annual, and annual financial statements in compliance with
applicable laws;

Dua trén dé xudt ctia Ban kiém soat, cac thanh vién ddc 14p cling v6i cac thanh vién
HDPQT di biéu quyét lua chon Céng Ty TNHH Ernst Young Viét Nam 1a don vi kiém
toan doc 14p kiém toan Béo céo tai chinh nam 2025 clia Cong ty me va cac cong ty con.
Based on the Supervisory Board’s recommendation, voting together with other BOD members

to appoint Ernst & Young Vietnam Co., Ltd. as the independent auditor for the 2025 financial
statements of the parent company and its subsidiaries.

3. Danh gia cia thanh vién dgc lap HPQT dbi véi hoat dong ciia HPQT va BTGP

Assessment of independent member of the BOD on the activities of the BOD and BOM

T6i danh gia chung vé hoat dong cua HPQT va BTGD trong ndm 2025 nhu sau:

My overall assessment of the BOD and BOM'’s performance in 2025 is as follows:

Céc nghi quyét cia HDQT tai cac cude hop déu duge HDQT théng qua theo nguyén
téc da sd, bién ban cugc hop duogce lap déy du va c6 chit ky cua cac thanh vién HDQT
tham du hop. Ty 1€ thong qua cac ndi dung hop ctia tdi tai cac cude hop HDQT 1a 100%.

BOD resolutions were adopted by majority vote, with minutes duly prepared and signed by
attending members. My approval rate for matters presented at BOD meetings was 100%.

HDQT d4 thyc hién tét vai trd clia minh trong viée trién khai thuc hién cac ké hoach,
cha truong, dinh hudng chién luge do DPHPCD d? ra.
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The BOD effectively fulfilled its role in implementing the strategic directions, policies, and
plans approved by the GMS.

HDQT da tuan thu cac quy dinh ctia phap luat, cac quy dinh vé& quan tri cong ty, triéu
tip cac cude hop dinh ky va bat thudng dé kip thoi xtr [y cac van dé phat sinh, cling
nhu thong qua cac quyét sach phi hop vdi tinh hinh thuc té nhim dam bao loi ich cho
Cong ty va cb dong.

The BOD complied with legal and corporate governance requirements, convening regular and
extraordinary meetings to address emerging issues and adopt appropriate decisions to
safeguard the interests of the Company and its shareholders.

Trong ndm 2025, HDQT d4 thuc hién ding vai tro, trach nhiém trong viée chi dao, hd
trg, gidm sat BTGD thuc hién cac ndi dung dd duoc DPHDCD va HDQT thong qua,
dam bao tuén thi quy dinh ctia phap lugt, dong thoi hai hoa loi ich clia Cong ty va cac
cd dong.

In 2025, the BOD properly discharged its responsibilities in directing, supporting, and
supervising the BOM in executing matters approved by the GMS and BOD, ensuring
compliance with laws and balancing the interests of the Company and shareholders.

Cong ty ¢ su phén cdng nhiém vu rd rang gitta Chi tich HPQT va Téng Gidm déc
(TGD), dép tng cac quy dinh phap luat hién hanh vé& quan tri cong ty. Trong nim 2025,
TGD d& thyc hién ddy du trach nhiém béo cdo, giai trinh, cong bd thong tin vé tinh hinh
hoat dong kinh doanh mdt cach déy du va minh bach. TGD d3 thuc hién d?ly dua viéc
trinh va xin y kién cac ndi dung thudc tham quyén phé duyét ctia HDQT.

Clear delineation of responsibilities between the Chairman of the BOD and the General
Director (GD) was maintained, in line with corporate governance regulations. The GD duly
Julfilled reporting, disclosure, and explanatory obligations regarding business operations, and
sought BOD approval for matters within its authority.

Céc thanh vién HDQT, dic biét ia thanh vién HPQT diéu hanh thuong xuyén tham du
céc cude hop dinh ky va bat thudng cia BTGD dé giai quyét cac van dé phét sinh trong
cong ty. Céc quyét dinh quan trong ciia BTGP déu duoc phén tich, phan bién va tham
vén tir cac thanh vién HDQT nhdm bao dam loi ich cia Cong ty.

BOD members, particularly executive directors, regularly attended BOM meetings to address

operational issues. Major BOM decisions were analyzed, debated, and consulted with the BOD
to ensure alignment with the Company’s interests.

Két qua giam sat ddi vi bao céo tai chinh, tinh hinh tai chinh va hoat dong cita Cong
ty cho thiy Béo céo tai chinh riéng 1¢ va hop nhat ctia Céong ty duoc lap pht hop véi
chuan muyc ké toan va cac quy dinh phép luét hién hanh qua dé phan anh trung thyc va
hop ly tinh hinh tai chinh cta Cong ty trong nam 2025. Ban Tai chinh K& toan va Hd
tro da cung cép céc bdo cao tai chinh mot cach kip thoi va dy du. Ste khoe tai chinh
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ctia Cong ty duge duy tri t5t va an toan véi hé sb no thdp. Cong ty tiép tuc tdp trung
vao nganh kinh doanh cét 15i va kiém soat tt c4c khoan muc chi phi.

Oversight of financial statements and the Company’s financial health confirmed that both
standalone and consolidated financial statements were prepared in accordance with
accounting standards and legal requirements, providing a true and fair view of the Company’s
Jinancial position in 2025. The Finance and Supporting Department provided timely and
complete reports. The Company maintained sound financial health with a low debt ratio,
continued focusing on core business, and exercised effective cost control.

B¢ phén Kiém todn ndi bo ctia Cong ty da thuc hién nhiéu chuyén dé kiém toan & cong
ty me va cong ty con qua d6 giup kién toan hoat dong kiem soat ndi bd va nang cao
cbng tac quan tri ri ro & ca ba tuyén phong vé.

The Internal Audit Department conducted several thematic audits across the parent company
and subsidiaries, thereby strengthening internal controls and enhancing risk management
across all three lines of defense.

HDQT da thuong xuyén thyc hién giam sat, danh gia va thong qua cac giao dich véi
cac bén lién quan trong yéu phat sinh trong nam 2025 theo ding quy dinh ctuia phap
ludt, trong pham vi hoat ddng kinh doanh binh thuong cia C(‘)m;, ty. Céc giao dich
bén lién quan trong nim 2025 cé gla tri giao dich nho so véi t‘an(J gia tri tai san cu

Cong ty trong Béo cdo tai chinh gin nht. *

Ny
The BOD consistently supervised, evaluated, and approved related-party transactions arisi

in 2025 in compliance with legal requirements and within the scope of ordinary businéss
operations. The value of related-party transactions in 2025 was immaterial compared to the
Company s total assets as reflected in the latest financial statements.
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Kinh giri: PATHOI PONG CO PONG CONG TY CO PHAN GO AN CUONG
Atn: THE ANNUAL GENERAL SHAREHOLDERS® MEETING OF AN CUONG WOOD-WORKING JSC

1. Co ciu cia Hoi déng quan tri (HDQT) / Structure of the Board of Directors (BOD)

Trong nam 2025, HDQT cua Cong ty c6 07 thanh vién, trong d6 ¢6 02 thanh vién doc 1ap, dap img
ty 1€ thanh vién doc 1ap theo quy dinh phap luét hién hanh. Téi dd tham gia HDQT véi tu cach
thanh vién ddc 1ap tir ngay 26/08/2022 thay cho 6ng Phan Quéc Céng tir nhiém cung ngay.

In 2025, the Company’s BOD comprised 07 members, including 02 independent members, thereby meeting
the statutory requirement on the proportion of independent members. I have served as an independent
member of the BOD since August 26, 2022, replacing Mr. Phan Quoc Cong who resigned on the same date.

2. Hoat dong cua thanh vién dgc 1ap HDQT / Activities of the Independent BOD Member

Trong nam 2025, t6i da tham gia 7/7 cudc hop HPQT. Véi tu cach 1a thanh vién doc lap HbQT,
t6i da xem xét, cho y kién va biéu quyét cac van dé thude thdm quyén véi ty 16 ddng y 14 100% dbi
voi cac ndi dung duge HPQT thong qua.

In 2025, I attended 7 out of 7 BOD meetings. In my capacity as an independent director, I reviewed,
provided opinions, and voted on matters within the BOD’s authority, with a 100% approval rate for
resolutions adopted by the BOD.

Bén canh dd, céac thanh vién doc 1ap HDQT da thyuc hién chic nang, nhiém vu gidm sat hoat dong
cia HDQT thong qua céc cude hop, trao doi, cach thiic dua ra Nghi quyét cia HDQT, ddng thoi
thuc hi¢n giam sét hoat dong ciia Ban Tong gidm doc (BTGD) théng qua viée chdp hanh cac Nghi
quyét cia HPQT ciing nhu co ché phan quyén gitra HDQT va BTGD. Cac cong viéc chu yéu bao
gdém nhung khong giéi han nhu sau:

In addition, the independent directors fulfilled their supervisory functions over the BOD’s activities through
meetings, discussions, and the resolution-making process, while also overseeing the Board of Management
("BOM™) in its implementation of BOD resolutions and adherence to the delegation framework between
the BOD and BOM. Key responsibilities included, but were not limited to:

- Tim hi€u v€ cach thac/quy ché hoat dong va phén chia, phin nhiém céng viéc gitra cac
thanh vién HDQT;

Studying the operating procedures/regulations and the division of responsibilities among
members of the BOD;




Tim hiéu vé hoat déng cua Cong ty va cac ndi dung khac ¢é lién quan phuc vu cho
cOng tac cda thanh vién HDQT;

Studying the Company’s operations and other relevant matters to support the duties of a BOD
member;

Tham du cudc hop dinh ky, cac cude hop bét thuong ctia HDQT va doc 14p dua ra cac
y kién dong gop ddi véi cac nodi dung dugc trinh bay tai cac cudc hop HPQT trong
nam;

Attending regular and extraordinary BOD meetings and independently providing contributions
and opinions on matters presented during the year;

Phoi hop t6t v6i céc thanh vién HPQT va thanh vién BTGP ciia cong ty trong viée
thuc hién cac cong viée c6 lién quan.

Maintaining effective coordination with other BOD members and members of the BOM in
carrying out related tasks.

3. Danh gia cia thanh vién djc 1ap HDQT ddi voi hoat dong ciia HDQT va BTGP

Assessment of Independent member of the BOD on the activities of the BOD and the BOM

T6i danh gia chung vé hoat dong cia HDQT va BTGD trong ndam 2025 nhu sau:

My overall assessment of the BOD and BOM’s performance in 2025 is as follows:

Céc nghi quyét cua HPQT tai céc cudc hop déu duoc HPQT thong qua theo nguyén
tic da sd. Bién ban hop dugc 1ap d‘ﬁy du, c6 chir ky xac nhéan cua céac thanh vién tham
du. Trong ndm, cac ndi dung tdi tham gia biéu quyét déu dat ty 18 thong qua 100%.

Resolutions of the BOD at its meetings were adopted by majority vote. Meeting minutes were

duly prepared and signed by attending members. During the year, all matters on which I voted
were approved with a 100% rate.

HDQT d4 thuc hién tét vai trd cia minh trong viéc trién khai thuc hién cac ké hoach,
chu truong, dinh huéng chién lugec do PHDCD d ra. Cac hoat dong cia HDQT tuan
thi dang quy dinh phép ludt va nguyén tic quén tri cong ty theo thong 1é tét.

The BOD effectively fulfilled its role in implementing the plans, policies, and strategic

directions set forth by the GMS. The BOD's activities complied with legal requirements and
adhered 10 good corporate governance practices.

HDQT thuc hién gidm sét, danh gia va phé duyét cac giao dich véi cac bén lién quan
trong yéu. Tét ca déu duoc xem xét theo ding quy dinh phap luit, trong pham vi hoat
dong kinh doanh binh thudng cta Cong ty.

The BOD carried out supervision, evaluation, and approval of material related-party

transactions. All such transactions were reviewed in accordance with the law and within the
scope of the Company’s ordinary business operations.




Mic du chiu dnh huéng manh mé tir cac kho khin chung ctia nén kinh té trong nudc va
tac dong tiéu cuc cla tinh hinh dia chinh tri toan cau, Cong ty da vugt qua cac kho
khén, thir thach va dam bao su phat trién theo tiéu chi bén viing. Theo tdi danh gia, dé
dat dugc két qua nhu trén 1a nho vao su quyét liét trong chi dao didu hanh ctia HDQT
va BTGD véi tinh than trach nhiém cao, doan két, hop tac nhdm dam bao loi ich lau
dai va hop phap ctia Cong ty va Co dong.

Despite significant challenges arising from domestic economic difficulties and adverse global
geopolitical developments, the Company overcame obstacles and ensured sustainable growth.
In my assessment, these achievements were made possible by the decisive leadership and
management of the BOD and BOM, characterized by a high sense of responsibility, unity, and
cooperation, thereby safeguarding the long-term and lawful interests of the Company and its
shareholders.

THANH VIEN POC LAP HPQT

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS
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REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS IN 2025

Attn: THE ANNUAL GENERAL SHAREHOLDERS’ MEETING
OF AN CUONG WOOD-WORKING JSC

I am Phan Quoc Cong, an Independent Member of the Board of Directors (BOD). I would like to
present to the General Meeting of Shareholders (GMS) my report on the performance of my duties
during my Tenure, with details as follows:

1. Structure of the BOD

In 2025, the BOD of the Company comprised seven (07) members, including two (02) independent
members, thereby meeting the statutory requirement on the proportion of independent directors
under prevailing laws. With respect to my actual tenure during 2025, I served as an Independent
Member of the BOD from January 1, 2025, until my resignation on August 26, 2025 (Tenure).

2. Activities of the Independent Member of the BOD

During my Tenure, I attended ten (10) out of thirteen (13) BOD meetings. I was unable to
participate in three (03) meetings due to personal commitments and in connection with my
resignation. Independent members of the BOD reviewed, provided opinions, and voted on matters
within the BOD’s authority, with a unanimous approval rate of 100% for all resolutions adopted.

In addition, during the Tenure, independent members of the BOD fulfilled their supervisory
functions over the activities of the BOD through meetings, discussions, and the resolution-making
process, while also overseeing the Board of Management (“BOM?”) in its implementation of BOD
resolutions and adherence to the delegation framework between the BOD and BOM. Key activities
included:

- Supervising and verifying compliance with laws, the Company’s Charter, and the
implementation of resolutions of the General Meeting of Shareholders (“GMS”) and the
BOD;

- Reporting to shareholders at the 2025 AGM on the results of supervision in 2024, the
activities of independent members of the BOD, and other relevant matters;

- Attending ten (10) out of thirteen (13) regular and extraordinary BOD meetings, providing
independent opinions and objective counter-arguments on matters presented;

- Assessing the Company’s financial position and overseeing the preparation and disclosure
of periodic financial statements (quarterly, semi-annual, and annual) to ensure compliance
with applicable regulations;

- Coordinating with other BOD members in voting to appoint Ernst & Young Vietnam
Limited as the independent auditor for the consolidated financial statements of the
Company Group for fiscal year 2025, based on the proposal of the Supervisory Board.

3. Evaluation of the Activities of the BOD and BOM

My overall assessment of the activities of the BOD and BOM during my Tenure is as follows:



Resolutions of the BOD in each meeting were adopted by majority vote. Minutes were duly
recorded, signed by attending members, thereby ensuring transparency and accountability.

The BOD effectively exercised its role in guiding the implementation of plans, policies,
and strategies approved by the GMS. All activities were conducted in compliance with
applicable laws and in adherence to international corporate governance practices.

The BOD also supervised, evaluated, and approved material related-party transactions,
ensuring compliance with legal requirements and alignment with the Company’s ordinary
course of business.

This document is prepared subject to the following assumptions, disclaimers, and conditions:

My assessments herein are based solely on information and documentation provided by the
Company and relevant entities. I assume no responsibility for the accuracy, completeness,
or veracity of such information.

The opinions expressed represent my best understanding and judgment; they do not
constitute an audit, a formal review, or an independent legal/financial due diligence.

All observations are made as of the date of issuance. They do not constitute a guarantee or
warranty regarding the Company's future performance or results.

This document is issued independently and in good faith. As of the date of issuance, there
are no material conflicts of interest (or such conflicts have been duly disclosed). This
document is not intended as legal, financial, or investment advice for any third party.

I reserve the right to modify, supplement, or update these opinions should new information
or documentation become available.

My liability (if any) is strictly limited to the duties and authorities of an Independent
Member of the BOD, as prescribed by applicable laws and the Company’s Charter in effect
at the time of issuance of this document.

I shall not be held liable for any decisions or actions taken by shareholders, investors, or
any other third parties based upon the contents of this document.

I accept no liability for any damage arising from the actions of the GMS, the BOD, the
BOM, or other Company personnel, nor for consequences resulting from events beyond
my reasonable control.

This disclaimer shall apply within the limits permitted by the laws of Vietnam and the
Company’s Charter.

INDEPENDENT MEMBER OF THE BOD
(Signed)
PHAN QUOC CONG



