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A0 CUA BAN KIEM SOAT NAM 2025
OF THE SUPERVISORY BOARD IN 2025

Ban kiém soat (BKS) bdo céo Dai hoi dong ¢b dong (PHDCD) két qua kiém tra, gidm sat cac hoat
dong ctia Cong ty C phan GS An Cuong (“Cong ty” hodac “An Cuong”) trong ndm 2025 nhu sau:

The Supervisory Board (SB) would like 1o report 1o the dnnual General Shareholders’ Meeting (the " AGM”)
the results of inspection, supervision of An Cuong Wood — Working JSC (“the Company ™ or "An Cuong™) in
2025 as follows:

I. NHAN SU VA HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025
The SB personnel and activities in 2025
1. Nhén sy Ban Kiém soat
The SB Personnel
Ban Kiém so4t gdm 3 thanh vién
The SB consists of three members:
- Ba Trén Thi Ngoc Tué — Trudng Ban Kiém soat
Mrs Trén Thi Ngoc Tu¢ — Head of the SB
- Ba Mai Thi Phuong Thao — Thanh vién Ban Kiém soét
Mrs Mai Thi Phuong Thao — Member
- Ba Nguyén Thi Thiy Trang — Thanh vién Ban Kiém soat
Mrs Nguvén Thi Thioy Trang — Member
2. Céng tic té chire hop Ban Kiém sost
Meetings of the SB

Trong nam 2025 cdc thanh vién Ban Kiém soat t5 chirc 04 budi hop, ty 1€ thanh vién dy hop 100%.
Nbi dung gbm:

In 2025, the members of the SB convened four meetings, with a 100% attendance rate. The agenda included:

A 3o qoA ne
STT So tai liéu Date Noi dung
No. Document no. Ngay Agenda
1 Lép ké hoach kiém sodt va kiém tra tuan tha dau

01-2025/BBH-BKS | 03/03/2025 | am. cu thé mdt s6 ndi dung trong tam:
Oversaw planning and Reviewed compliance at the
beginning of the year — Key focus arcas:

e Tham dinh B4o céo tai chinh (BCTC) kiém
toan nam 2024;
Reviewed the audited Financial Statements for
2024




e Thdng nhét ndi dung B4o céo ctia BKS trinh
DbHDCD thuong nién 2025;

Finalised the content of the SB's Report to submit
1o the 2025 AGM;

e Gidm sat viéc trién khai so dd co cu td chic
moéi theo Nghi quyét 03-2025/NQ-GAC cuia
HDQT;

Monitored the implenientation of the new
organizational structire wider Resolution
03-2025/NO-GAC:

e Kiém tra tinh phap 1y ctia cdc giao dich voi
nguoi ¢6 lién quan c6 gia tri 20% tdng tai san
theo chu trrong mai;

Reviewed the validitv of related-party transactions
valued at 209% of total assels;

e R&so4t viée chdm dut hoat ddng Chi nhanh 5
dé dam bao x1r 1y tai san dung quy dinh.
Lixamined the rermination of Branch No. 5 to
ensure assel disposal complied with regulations.

02-2025/BBH-BKS

22/07/2025

Giam sat viéc thuc hién cac Nghi quyét PHDBCD
va xem xét béo cdo tai chinh gifta ky — Céc linh
vuc trong tdm chinh:

Monitored the implementation of AGM Resolutions and
Reviewed the imterim financial statements — Key focus
areas.

o Gi4m sét viéc chi tra cb tire dot 2 nim 2024
béng tién mit.
Supervised the paviment of the second-round cash
dividend for 2024,

e Tham dinh tinh minh bach trong viéc thodi vén
tai Thang Loi Homes.
Appraised the transparency of the divestment at
Theng Lot Homes,

o Thim dinh Béo cdo tai chinh ban nién 2025.
Reviewed the Interim Financial Statements for 2023,

e Giam sat viéc thuc hién quy trinh nhan su khi
thanh vién HPQT 6ng Phan Qubc Cong ndp
don tur nhiém (21/07/2025).
Monitored compliance with personnel procedures
Jollowing the resignation of Board Member My.
Phan Quoc Cong on 21 July 2023,

03-2025/BBH-BKS

03/10/2025

Kiém so4t dau tu du 4n va Quan tri rli ro cu thé
mot s6 ndi dung trong tdm nhu sau:

Oversaw project investment aclivities and risk
management — Key focis areas.

e Thaim dinh hd so phép 1y va ngudn vén cho du
4an Nha may mai tai Khu Céng nghiép
Becamex Binh Phudec.




Revieved the legal documentation and funding
sources for the new factory project located at
Becamex Binh Phude [P;

® Glam sat viéc sap nhdp Coéng ty TNHH San
xuit G§ An Cuong vao Cong ty me;
Monitored the merger of An Cuong Wood Working
Manufacturing Co., Lud. Into the parent company;

e Kiém tra viéc thay d6i han murc tin dung tai cac
ngan hang (Shinhan, Vietcombank,
Vietinbank) dé dam bao hé sb ng vay/vén &
murc an toan,
Reviewed changes in credit limits at Shinhan,
Vietcombank, and Vietinbank to ensure the
debt-to-cquity ratio remained at a safe level;

e Giam sat viéc bau bd sung ba Vii Hau Giang
vao HBQT.
Supervised the clection of Mrs. Vi Hev Giang ay
an additional member of the Bowrd of Direciors.

04-2025/BBH-BKS | 22/12/2025 | Kiém soat giao dich bén lién quan; Téng két cong
tac hoat ddng trong nam cua BKS:

Monitored related-party transactions; Summarised the
SB’s activities for the vear. Key focus areas:

e Kiém tra giao dich cho vay d6i voi Théng Loi
Homes va viéc tham gia lién danh du 4n Khu
d6 thi Binh An Burc Hoa;

Reviewed loan transactions with '/'/1('1"17';’ Loi flomes
and (he participation in the Binh An Die Hoa
Urban Area projeci;

e Giam sat viéc tam ting cd tire dot 1 nam 2025;
Monitored the first advanced payment for 2025
dividend;

e Danh gia thuc té viéc tng dung Al va chuyén
d6i sb trong quén tri van hanh dé cét giam chi
phi.

Kyvaluated the practical application of AL and
digital transformation in operational management
to achieve cost reductions;

o Tong két cong tac hoat dong trong ndm cla
BKS.

Summarised the Supervisory Board s activiiies
during the vear,

3. Hoat djng ciia BKS

Activities of the SB

Trong nam 2025, Ban kiém so4t da thuc hién viéc giam sat tuan thi quy dinh phap ludt, diéu
1¢ Cong ty, nghi quyét cia PHDCD, tuén thu quy ché, quy trinh dbi véi HDQT, Ban Tong
giam déc (BTGD) trong viéc quan 1y va diéu hanh Céng ty thong qua viéc dy hop mdt sé cude
hop ctia HDQT, BTGP va kiém tra cac tai liéu lién quan.

During 2025, the SB monitored compliance with legal regulations, the Company's Charter,
resolutions of the GMS, and internal rules and procedures applicable to the BOD and the Board of
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Management (BOM). This oversight was carried oul through participation in selected meetings of the
BOD and the BOM, as well as by reviewing relevant docrmentation

- BKS di thdm dinh tinh day du, hop phép va trung thuc clia bdo céo tinh hinh kinh doanh, bao
c4o tai chinh hang nim va 06 thing ciia Cong ty, tham gia gop ¥, kién nghi viéc lya chon don
vi kiém toan ddc lap va 1am viéc voi don vi kiém toan doc 1ap trong mdt s6 ndi dung cuy the.

The SB reviewed the completeness, legality, and accuracy of the Company ' annual and interim
financial statements. We also provided comments and recommendations on the selection of the
independent auditing firm and engaged with the auditors on specific matters.

- Xem xét s6 ké toan, ghi chép ké toén, kidm tra tinh hé théng, nhat quan va phi hop clia cong
tac ké toan, dua ra cac khuyén nghi dbi véi cong tac ké toan cuia Cong ty, gop ¥ cong tac thu
hdi ng va trich 1ap du phong, gidm sat cong tac ké toan trong qua trinh sdp nhép Cong ty con
— Coéng ty TNHH San Xuht G& An Cudmg vé Cong ty me.

The SB examined accounting records and practices, assessing theiy consistency, systemaltic nalure,
and compliance with applicable standards. Recommendations were issued regarding accounting
procedures, debt recovery, and provisioning. We also supervised accounting activities during the
merger of the subsidiary - An Cudng Wood Working Mamifacturing Co., Lid., into the parent
COMPUNNY,

- Giam sat hoat dong cong bb thong tin, hoat d6ng chi trd cb tic; Ra soat hop dong, giao dich
véi nguoi €6 lién quan thuge thdm quyén phé duyét cia HPQT hodc DPHDCD va dua ra
khuyén nghi vé hop dong, giao dich can co phé duyét cuia HDQT hodc DPHDCD.

The 8B further monitored information disclosure and dividend pavment activities, reviewed contracts
and transactions with relaied-parties required (o oblain approval from the BOD or the GMS and
provided recommendations accordingly.

- Ra soat, kiém tra va danh gia hiéu lyc va hiéu qua cta hé thong kiém soat ndi bd, quan 1y rui
ro va canh bao sdm cua Cong ty.
Examined the effectiveness and efficiency of the internal control framework, risk management
practices, and carly-yarning mechanisms.

Mot s6 hoat dong gidm sat cu thé ndm 2025:
Monitored specific supervisory activities diring 2025, including:

V& thay d6i nhan sy - thanh vién HDQT: Kiém tra tinh phap 1y cta quy trinh mién nhiém
ong Phan Qudc Cong va bau bd sung ba Vii Hau Giang vao HPQT phu hop vdi céc tidu chuin
"thanh vién doc 14p" theo quy dinh ctia Luat Doanh nghiép, Luét Chung khoan.

Personal Changes: Reviewed the legality of the procedures for the dismissal of My, Phan Qlufc‘ Cong
Srom the BOD and the clection of Ms. Vi e Giang as a new member of the BOD, ensuring
compliance with the criteria for independent members under the Enterprise Law and the Securities
Lenwy

V& t4i cdu tric doanh nghiép: Giam sat quy trinh sap nhap Cong ty TNHH Sén xuét G§ An
Cudng vao Cong ty me. BKS kiém tra phuwong 4n ban giao tai san, phuong an dam bao quyén
loi cho ngudi lao dong va viée diéu chinh ding ky kinh doanh ctia Cong ty me.

Corporate Restructuving: Monitored the merger process of An Cuone Wood Working Manufacturing
Co., Ltd. into the parent company, including the assel transfer plan, measures (o safeguard employee
rights, and adjustments (o the parent company's business registration;

vé diu tu: Kiém soat viéc phé duyét du an tai KCN Becamex Binh Phudc va cac tha tuc
phap 1y lién quan dén dy an Nha may Cong ty CO phéan San xuat GO An Cuong Dong Nai.



lavestment Activities: Oversaw the approval process for the project ar Becamex Binh Phide
Industrial Park and the legal procedures related 1o the new factory project of dn Cuong Dong Nai
Wood Working Joint Stock Company.

II. BAO CAO KET QUA GIAM SAT, PANH GIA CUA BAN KIEM SOAT
The SB’s oversight and evaluation results
1. Kétqua giam sat tinh hinh hoat dong, két qua kinh doanh nim 2025 cia Cong ty
Business Activities and Performance in 2023

Két thac nam 2025, Doanh thu thudn hgp nhat ciia Cong ty dat 4.608,7 tj ddng — ting 15,8% so véi
nim 2024 va dat 113,9% ké hoach ca nam. Loi nhuén sau thué hop nhét dat 503,7 ty dfﬁng — tang
20,0% so v&i ndm 2024 va dat 111,9% ké hoach ca ndm. Nhu vay, Cong ty da thuc hién vuot ca hai
chi tiéu doanh thu va loi nhuén sau thué do PHDCD dé ra. Mic du gap nhiéu thach thic vé chinh
sach thué quan dbi véi hoat dong xudt khéu, tinh hinh canh tranh trong nuéc, su phu thude ctia nganh
ndi that vao tinh hinh kinh doanh bt dong san..., bing sy dan dét tai tinh ciia HDQT va su cb gng
clia toan b CBCNV Cong ty da dat dugc két qua 4n tuong néu trén.

By the end of 2025, the Company achieved consolidated Net Revenue of VND 4,608.7 billion, representing a
15.8% increase compared vith 2024 and fulfilling [13.9% of the annual plan. The Consolidated Net profit
after tax veached VND 503.7 billion, marking a 20.0% vear-on-year srowth and attuining 111.9% of the
annual target. These results demonsirate that the Company successfully outperformed both revenue aid profit
targets esiablished by the GMYS.

Cong ty tiép tuc duy tri Bang can dbi ké toan lanh manh, ty 18 no vay thap va lugng tién giri dbi dao.
Téng tai san tang manh 1&n 6.972,0 ty dong, ting 23,6% so voi nam 2024, chi yéu & khoan muc Phai
tra nguorl ban ngén han (tang 157,5%) va khoan muc Vay va ng thué tai chlnh ngén han (ting 66 l%)

Co cAu tai tro cua Cong ty Van & mirc kha an toan v01 ty 1€ ng vay trén von & muc thap (dat 0,3 14n).

S6 ng vay phan 16n 1a vay ngan han tai tro cho vén luu dong Céac hé sé thanh toan cung duy tri &
muc an toan. Dic biét, tai thoi diém 31/12/2025, cac khoan tién, tuong duong tién va tién gui la hon
2.152,6 ty ddng, chiém 30,8% tdng tai san.

The Company continued (o maintain a sound balance sheet, characterized by low leverage and ample cash
reserves. Total assets rose significantly to VND 6,972.0 billion, representing a 23.6% increase compared 1o
that of 2024. The growth was primarily attributable to short-ierm trade payables, which expanded by 157.5%,
and short-term borrowings and finance leases, which increased by 66.1%. The Company’s capital structure
remained prudent, with the debi-io-equity ratio at a low level of 0.3 times. Borrowings were largely shori-ierm
in nature, serving to finance working capital requirements, Liguidity indicators also remained at safe levels,
underscoring the Company's financial resilicnce. Notably, as of 31 December 2025, cash, cash equivalents,
and deposits amounted to VND 2,152.0 billion, accounting for 30.8% of total assets.

Thong qua hoat dong kiém so4t nam 2025 cho thiy hoat dong san xuét kinh doanh cta Cong ty co
két qua vuot ké hoach dit ra, tuan th phép luat, ding dinh huéng theo nghj quyét PHDCPD, bam st
chién luwge kinh doanh.

Through supervisory activities in 2023, the SE confirmed that the Company's business activities delivered
resulls exceeding the approved plan, remained in fill compliance with applicable laws, aligned with the
resolutions of GMS, and closely adhered 1o the strategic plan of the business.

Bén canh muc tiéu doanh thu va lgi nhudn, Cong ty cling da thuc hién tdt muc tiéu phat trién bén

vimg thong qua cdc hoat dong ESG va cong tdc dong gép cho xa hoi, ddm bao hai hoa oi ich cho céc
bén lién quan.




Beyond revenue and profit ohjectives, the Company also delivered on sustainability commitments through ESG
initiatives and social contributions, ensuring a balanced alignment of interests among stakeholders.

Trong nam 2025, Cong ty thyc hién nghiém tic hoat dong cong bd théng tin; giao dich véi cic bén
lién quan dugc thong qua dung thdm quyén va dugc gidm sét chit ch&, khong phat sinh tranh chép
nao lién quan dén hoat dong kinh doanh, khong phat sinh mau thuln xung dot 1¢i ich véi nhitng ngudi
cd lién quan.

Throughout 2025, the Company maintained strict adherence to information disclosure requirements.
Transactions with related parties were duly approved by the proper authorities and closely supervised, with
no disputes arising in connection with business activities and no conflicts of interest with related parties.

BKS khong nhan dugc bit ctr yéu ciu nao clia nhém cb dong nim giit tir 5% cb phan co quyén biéu
quyét tror 1én yéu cAu xem xét vé hoat dong ctia Cong ty hay viéc diéu hanh cia HDQT va BTGD.

The SB did not receive any requests from shareholder groups holding 5% or more of voting shares o review
the Company’'s operations or the management activities of the BOD and the BOM.
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2. Két qua giam sat cong tac quan ly dieu hanh cua HDQT, BTGD
The governance and managesient activities of the BOD and the BOM

Trong ndm 2025, BKS khong phat hié¢n trudong hop bét thudng nao trong hoat dong clia cdc thanh
vién HDQT, BTGD. Hoat dong quan ly diéu hanh cia HPQT, BTGD trong nim 2025 dam béo tinh
than thuong ton phap luat, tuan thu didu 1é Cong ty, bam sat Nghi quyét cia DHDCD.

In 2025, the 8B did not ideniify any irregularities in the activities of the BOD or the BOM. The governance
and management activities were conducted in full compliance with the law, strictly adhering to the Company’s
Chartes and alivned with the resolutions of the GMS.

HDQT va BTGD da thuc hién day du chirc nang, nhiém vy, ding thAm quyén ctia minh dugc quy
dinh theo Luat Doanh nghiép, Lu4t Ching khodan, cac luat khac va Diéu 1é Cong ty.

The BOD and the BOM fulfilled their functions and duties within the scope of authority prescribed by the Law
on nterprises, the Law on Securities. other relevant legislation, and the Company’s Charter.

Bén canh d6, HDQT thuong xuyén cap nhat tinh hinh kinh t& vi mo dé dva ra nhing chién luge, sach
luge phu hop dai han cling nhu ngdn han. Ngoai ra, HDQT con hoc tdp néng cao nang luc quan tri
theo thong 18 quan trj tot ctia khu vuc va qubc t& dé dua ra cac quyét dinh linh dong sdng tao nhung
van dam bao su hop 1y va cén trong trong quan 1y, diéu hanh hoat dong kinh doanh.

In addition, the BOD consistently monitored macroeconomic developments to formulate both long-term and
short-term strategios. The BOD also invesied in enhancing governance capabilitics by adopting best practices
Jrom regional and international standeards. This enabled decision-making that was flexible and innovative, yet

remained prudent and well-reasoned.

Nam 2025, HDQT, BTGP da thuc hi¢n thanh cong chién Iugc phong thu chi dong thong qua viée (i)
tan dung vi thé thi truong sén c¢6 ctia Cong ty trong nganh g0 1oi thit cling nhur nén tang tai chinh
vitng chéc dé chéng choi véi cac yéu té bién dong bén ngoai; dong thoi (i) quyét ligt cai to ndi bo
bang mdt loat cac quyét sach (ung dung Al, dit cac muc tiéu cu thé cho hoat dong ESG, tai chu trac
doanh nghiép, sap nhdp cong ty con, diu tu xay dung nha may méi...). Cic quyét sach nay khong chi
dua dén két qua kinh doanh tdt trong ngén han nhu da thdy, ma con 1a tién dé quan trong dé chuén bi
cho chu ky ting trudng moi cua Cong ty.

In 2025, the BOD and the BOM successfully implemenied a proactive defensive strategy. This approach

involved (i) leveraging the Company's established market position in the furniture industry and its solid
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Jinancial foundation to withstand external voladility, while (i) decisively pursuing internal transformation

through a series of strategic initiatives (including the adoption of arviificial intelligence, the establishment of

specific ESG objectives, corporale restructuring, subsidiary mergers, and invesiment in new manufacturing
Jacilities). These measures not only delivered strong shori-term business results, as evidenced during the year,
but also laid a critical foundation for the Company s next growth cvele.
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3. Ket qua tham dinh bdo cao tai chinh 6 thang va bio cdo tai chinh nim
Interim and Annual Financial Statements

Bao cao tai chinh 6 thang va bao cdo tai chinh ndm 2025 duoc 1ap trén co s& lua chon chinh sach ké
toan phu hop, viéc diéu chinh hach to4n thém nghia vu thué ctia cdc nam trudc duge danh gia k§
ludng trén co s& cac thong tin cap nhat theo thdi diém, chinh xac, khach quan, viéc diéu chinh vAn
dam bao nguyén tic nhit quén thuc hién cac danh gia va ude tinh mot cach hop 1y theo quy dinh cﬂa
chudn muc ké toan va ché do ké toan Viét Nam, ddng thoi dan tiém cén v6i chudn muc ké toan quéc
té.

The interim and annual financial staements for 2025 were prepared on the basis of carcfidly selected
accounting policies. ddjusiments relating to prior-vear tax obligations were thoroughly asscssed wsing
updated and reliable information, ensuring accuracy, objectivity, and consistency, These adjustments adhered
to the principle of contimuity, with evaluations and estimaies conducted in accordance with Victnamese
Accounting Standards and regulations, while progressively converging (oward international accounting
standards.

B4o c4o tai chinh riéng va hop nhét nim 2025 clia Cong ty dugc kiém toan bai Cong ty TNHH Ernst
& Young Viét Nam la mdt trong ba don vi nim trong danh sach duoc thong qua tai cudc hop dai hoi
c6 dong thudng nién nam 2025. Bio cdo kiém toan duogc chdp nhéan toan phan.

The Company's separate and consolidated finuncial statements for 2025 were audited by Ernst & Young
Vietnam Limited, one of the three firms approved ar the 2025 AGM. The audit report was issued with an
unqualified opinion, confirming the fairmess and reliability of the financial disclosures.
. o7 £ o .

4. Danh gia sy phoi hgp giiva BKS, HDQT va BTGP

Coordination among the SB, the BOD and the BOM
HDQT, BTGD da phoi hgp chit ch& voi BKS trong viéc thuc hién chitc ning, nhiém vu dugc giao.
HDQT, BTGD di thuc hién viéc cung cap thong tin va tai lidu lién quan ciing nhu tao diéu kién thuan
loi dé BKS thuc hién nhiém vu.
The BOD and the BOM worked in close coordination with the SB in fulfilling their respective functions and

responsibilities. The BOD and the BOM ensured the timely provision of relevant information and
documentation, while also creating favorable conditions for the SB to carry out duties effectively,

IIL. KE HOACH HOAT PONG BAN KIEM SOAT NAM 2026
The SB’s work plan for 2026

Trong nam 2026, BKS s€ tdp trung thyc hién cdc cong tac sau:

In 2026, the SB will focus on the following key areas:

1. Tiép tuc thuc hién chirc nang nhiém vy ctia BKS theo quy dinh ctia phap luat, Pidu 1¢ Cong
ty, Quy ché hoat dong BKS; Giédm sét tinh tuan thu cia HDQT, BTGD Coéng ty, dam bao cic
hoat dong tuan thi theo quy dinh phap luat, Diéu 1é Cong ty, ddng thoi duy tri ty 1€ thuc hién
t6t theo thong 1¢ quan tri ASEAN tiép tuc dat trén 80.
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Continue fulfilling the SB's fimctions and responsibilities in accordance with applicable laws, the
Company's Charter, and the SB's Regulations; Monitor compliance of the BOD and the BOM,
ensuring adherence to siatutory requirements and corporate governance principles; Maintain the
Company's performance in line with ASEAN corporate governance practices, with a target
compliance rate above 80%.

2. Giam st chit ché viée thuc hién nghi quyét cta Dai hoi dong cb dong, ddm béo hai hoa loi
ich cac bén lién quan.

Closely supervise the implementation of resolutions of the GMS, safeguarding the balanced interests
of all stakeholders.

3. Phdi hop cht chg véi bo phan Phép ché, bo phan tuén thi, bd phan kiém toan nbi bd trong
viéc thue hién cac tuyen phong vé, cac chot ki€ém soét rii ro.

Collaborate closely with the Legal, Compliance, and Internal Audit Division. Reinforce the “three
lines of defense” model and strengthen risk control checkpoints.

4, Nang cao chuyén mén nghiép vu, ing dung Al vao cong tac cia BKS.

Enhance professional expertise of SB members, Apply artificial intelligence tools to improve oversight
efficiency and analytical capabilities.

5. Mot sb noi dung cy thé BKS dinh huéng tip trung gidm sét trong nim 2026 nhur sau:
Focused Oversight Areas for 2026
(i) Giam sét khoan ddu tr vao cong ty con;
Monitor investments in subsidiaries;
(ii)  Giam sat giao dich voi cac bén lién quan;
Supervise related-party transactions,
(iii)  Giam sét viéc thyc hién cac hoat dong ESG ma Cong ty di d&t muc tiéu cy thé;
Oversee the implementation of ESG initiatives with defined objectives;
(iv)  Giam sét viéc thyc hién céc du 4n trach nhiém x& hoi va thién nguyén theo ngén sach
da phé duyét;
Review the execution of approved social responsibility and charitable projects;
(v) Quén 1y dong tién va ng vay.
Monitor cash flow management and debt obligations.
Tréan trong.
Respectfully yours,

TM. BAN KIEM SOAT
On behalf of the SB

TRUONG BAN
Head of the SB
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